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HPEAUCJIOBHUE

JlanHoe yueOHOe mocoOue 3aBepIIaeT TPUJIOTHIO O JEJIOBBIX OpraHu3alusX, B
YaCTHOCTU O KoMMepueckux Oankax. Ilepast [6] u Bropas [/] KHUTH MOCBSILIEHBI
PacCMOTPEHHIO OPTaHU3AINI KaK CUCTEM C MX (DYHKIIMOHATGHBIMH M CTPYKTYPHBIMH
O0COOEHHOCTSIMH, YTO MO3BOJIMJIO PACKPBITh AKTyallbHbIE MPOOJIEMbl OAHKOBCKOIO
MapKEeTHHIa M OCOOEHHO NPOLECCOB HHBECTHUpOBaHMs B HuX. Ha 3TOT pa3z B
OTHCNbHYIO 00JacTh  BBIJIENEH MOTEHIHMA]  OpPraHU3allMOHHOIO  MAapKETUHT
MEHEKMEHTa KaK Ka4eCTBEHHO crieliu(uyeckoro siBjieHus B OM3Hece.

B nepBoii 1 BTOpoO# riaBax paccCMOTpPEHbI OOIIME BOMPOCH OM3HECa, MECTa B
HEM MapKETHHI MEHE/KMEHTA, CYIIHOCTh TPyJa MEHEKepa U MPUMEHEHHUE €ro
NOTEeHIIMaNa B JEJIOBBIX OpraHu3aunusx. B TpeTbeil riaBe MNpeioxkeH
METOJAMYECKUI TOAXO0J K CHUCTEMHOMY (OPMHPOBAHHUIO KOMMYHHUKAIIMOHHOTO,
CUTYallMOHHOTO W  MapKETHHTOBOIO  MEHE/DKMEHTa, HalpaBJICHHOIO  Ha
noBbINIeHUE (HPEKTUBHOCTHU €r0 (HYHKIIMOHUPOBAHUS.

B mHacrosmee BpeMs MHOTHE YYCHBIE CXOAATCS HA HJIACE BCTYIUICHUS
YEJIOBEUECTBA B TPEThE THICSUEIETHE C €r0 TJIABHBIM KPHUTEPHUEM 3HAHUH Kak
CTPATErHYECKOro YeJI0BEeUECKOro pecypca. Tak, amepukanckuil yuensi I1. [Ipykep
[35, ¢.123] oTmeuaeT, 4TO 3HAHUE SBIAETCS OM3HECOM COBEPILIEHHO B TOM K€
Mepe, B Kakoi OM3HECOM SIBIIsieTCs MOTpeOuTens. @u3nueckue ToBaphl WK YCIYTU
- 3TO TOJIBKO CPENCTBA JJii OOMEHA MOKYMaTeIbCKOW CIOCOOHOCTH MOTPEeOUTENS
Ha 3HaHWS, KOTOPbIMU OOJiajaeT Ou3Hec. 3HAHUA PAacCCMATPUBAIOTCS Kak
crenupUIecKuil pecypc yeiaoBeKa. 3HaHUS HEIb3sd HAWTH B KHUTaX, B HUX MOKHO
HAalTH TOJBKO WH(POPMANMIO; HO 3HAHWE - OTO CIHOCOOHOCTh MPUMEHSTH
MH(pOpMAIUIO B KOHKPETHOU cepe AesITeNbHOCTH.

[ToaTOMy MOXHO MOJ OM3HECOM MOHHUMATH IMPOLIECC, KOTOPBIA MpeBpaliaeT
ATOT OCOOBIA BUJ PECYPCOB KaK 3HAHHME B SKOHOMUYECKHE LIEHHOCTU. B kaxmom
yCIEITHOM OU3HECE CYIECTBYET, MO KpaitHel Mepe, ojiHa cdepa 0coObIX 3HAHUM.
[TpumepoM puMeHEHUs CIEMPUISCKOTO 3HAHUS SBIIICTCS KOMMEPUYSCKHUM OaHK,
oOnamaronuii 3HaHUSIMU B cdepe yNpaBlICHUs JCHEKHBIMU CPEJCTBAMH (3HAET,
KaK HY)XHO YIIPaBISATh HWMYIICCTBEHHBIM W WHBECTHUIIMOHHBIM KaIUTAJIOM).
[Toxxany#i, caMbIM BaXHBIM M YHUKAJIbHBIM B OAHKOBCKOM JIeJIE SIBIISIETCSI 3HAHUE
O TOM, KaK HY>XHO BECTH 00paOOTKy HaHHBIX, KOO KPYITHOMY KOMMEpPUYECKOMY
O0aHKy mnpuxonuTcs paboTaTh OJHOBPEMEHHO C HHUPpaMH U JOKYMEHTaAMHU.
[Tone3no mosToMy OM3HECMEHY PacKphITh IJ1a3a Ha TO, KaK KaKJaas KOMIAHUS
3apabaThiBacT ceOe¢ Ha JKM3Hb 3HAHUAMH, KOTOPHIMH OHa oOnagaeT B cdepe
MPOLIECCOB, MTPOUCXOSIIUX B OM3HECE.

JIBmKeHre K ycrexy B OM3HECe MPOUCXOIUT TI0 CIIUPANIH, B IIEHTPE KOTOPOM
HaxoauTcss  mpobiemMa  («dhdEeKTUBHBIM  AePUIIUT»)  HEYIOBIECTBOPEHHOU
NOTPEOHOCTH, CYIIECTBYIOIIEH HAa pPBhIHKE. DTO MEPBbIA BUTOK cnupanu. Bropoi
BUTOK CHHUPAU O03HAYAeT KOHLEHTPALMIO CHJI ISl PEIIeHHs] TPOoOJIeMbl Jydlle,
4YeM 3TO JeNaioT Bce ocTaibHble. ([lemaiite To, 4TO BbI JenaeTe Jydlle BCeX.
PerHOK Beera pearupyeT Ha JIy4Ilue PEIICHHs] UMEIOIIUXCS TIPOoOIeMm).



W, HakoHel, TpeTUW BUTOK CHUPAIM KACAETCS OYEBUIAHOM KOMIIETEHIIWH,
3HaHus. [IpakTuka MOKa3pIBa€T, YTO NMPEYCHEBAIONIAs KOMIAHUS UMEET BBICOKYIO
OpPraHU3alMOHHYIO KYJIbTYpY.

Pa3BuBasich 1o crimpany, ycnex - Mepa ¥ CTENEeHb JOCTHKEHUS LIEJIH - BIICUET
3a cOOOM HOBBIN yCTEX..

[Iycth u 2Ta, TpeThsi KHUTA, YK€ ydyeOHOe MocoOue s HAaYMHAIOUIETrO
Ou3HecMeHa OyJIeT pyKOBOJCTBOM, KakK IMOCOX i MaJOMHMKA, KaK KOMIIAc JIs
KOpMYETO.

«...IlpeoOpazyiiTech OOHOBJICHHEM yMa BaIleTo...» [HoBbiii 3aBeT U
MICAITUPB, €.375].

U emie 00 oHOM.

VY HEKOTOpBIX YUTATENEH MOKET BbI3BaTh HEJOYMEHHE Ha3BaHHME KHUTH KaK
«Marketing Management opranmzamum». CiydaiiHo jau 3T0? MBI OBl XOTEH
MOSICHUTB.

Bo-1niepBbIX, 3TOT TEPMHUH «MAPKETUHT MEHEIKMEHT» Mbl OCTABUJIU TaKUM,
KaKUM OH TpHIIEN K HaM U3-3a pyOexxa. MHorre HHOCTpaHHbIE CJIOBa, HAPUMED,
«(OKOHOMHUKCY», «HUHBECTULIMH»,  «OIOJKETHBIM AePUIUT» U JAp. YXKE CTalu
NpUBBIYHBIMU. OJIHAKO 3aMETUM, YTO TEPMHUH «MApPKETHUHTOBBIM MEHEIKMEHT)
OTJINYAETCSI HE TOJIBKO TEM, YTO OH CIIOKHO CKIJIOHSIETCS, HO M TEM, YTO 3TO I'yCTas
KpacKa MEHE/I)KMEHTA BO BCEHl €ro MajuTpe.

[Tox MeHEMKMEHTOM Mbl IOHUMAEM SBJICHHE, OXBaThIBAIOIEE Pa3pabOTKy U
peanu3aldio KOHIICTIIIMM YCTAaHOBJIICHUS W TOJJEpKaHUs OanmaHca MEexIy
MpOIIECCAMH TOJYYEHUSI ChIPbSl WM PECYPCOB U3 OKPYXAIOIIEH Cpelpbl,
npeoOpa3oBaHusi WX B MOPOJAYKT, TEepeAady BO BHEHIHIOW Cpeay, a TakKke
MOOMIM3AIMIO PECYPCOB OpPraHM3allMM IO WX OCYIIECTBICHUIO. TOJIBKO BO
BHEIIIHEH cpeje, Ha PBIHKE, ATOT MPOJIYKT CTAaHOBUTCA ToBapoM. Ilpu stom y
TOBapa HAYMHAETCS Jpyras *Ku3Hb yXke B chepe MapKETUHTOBOIO yIpaBJICHUS,
KOTJa yJIOBJIETBOPEHHME KJIMEHTOB COYETAeTCsd C JOCTH)KECHUEM  LieJied
OpraHu3alIluu.

B sToM miiaHe coueraHne «MapKETUHI MEHEIKMEHT» O3HAayaeT COH03 JIBYX
HAyK, KOTOPBIM MO3BOJIsieT ¢upMaM JTI0OMBATHCS ycrexa, KOrja WX yIpaBJieHHE
OCYILECTBIISIETCS HA MPUHIIMIAX MAPKETHUHIA.

N wmapkeruHr (pHIHKOBEJEHUE), W  MEHEHKMEHT (KOpPIOpaTHBHOE,
XO035IMCTBEHHOE YIPABJICHHUE) BBICTYIMAIOT KaK CTPOTHE HAYKH, TaK U BUPTYO3HbBIE
uckyccTBa 3O PeKTUBHON PabOTHI IEJTOBBIX OPraHU3AlMN HA PHIHKE.

Marepuanbl, mpeacTaBiIeHHbIE B Y4eOHOM MOCOOWH, TpEIHA3HAYCHBI IS
WCIIOJB30BaHUA MX B Yy4eOHBIX Kypcax «Mapketunry, «MeHeIKMEHTY,
«MapKETUHIOBBI MEHEIKMEHT», «MexayHapoaHas SKOHOMUKAY, «YIIPaBICHUE
TPYAOBBIMH pecypcaMmu» U Jp. i OaKaJIaBpOB U MarucTpPOB.



I'IABA 1.
BU3HEC U MAPKETUHI' MEHE//KMEHT

1.1. bu3Hec U TMXHE PEBOJTIONUN KOHIA ThICSAYeJIeTHsI

MupoBasi UBUIU3ALMS PACIIPOCTPAHUIIACH IO BCEM CTpaHam OJarojmaps
IJIaBHBIM 00pa3oM pa3BUTHUIO OusHeca. [1o cyTu, Manble npeanpusaTus 1ajad BCEMY
MUPY BaBUJIOHCKYIO aCTPOHOMHUIO, Ipeueckyto ¢puiocoduro, eBpeicKkuii KaieH1aphb
Y PUMCKOE MPABO.

[IepBoe muchbMEHHOE COOOIeHHe 0 MajioM Ou3Hece mosiBuwiock Oosee 4000
JeT HazaA. JTo OBUIO OMHCaHHE TOro, Kak OaHKHUpBI CCY)XKAlOT JACHBIH TOJ
npouieHThl. C 3TOro BpeMEHU NpeINpPUHUMATEIN TOTPATHIN OecurucCIeHHOe
KOJIMYECTBO YACOB, MTOCTABIISAA CBOIO MPOAYKIHUIO U YCIYTH OTPEOUTETSIM.

Manbiii Ou3HEC MpoIBeTaj MOYTH BO BCEX APEBHUX KyJIbTypax. Apalbl,
BAaBUJIOHSIHE, ETUNITAHE, UYJIeU, TPEKU, PUHUKUNIBI U PUMIISTHE OTJIMYAIUCh B 3TOM
nene. OpHAKO WX MPOAYKIUS U YCAyrd ObUIM  YacTO HEKAYeCTBEHHBIMU U
HEOPE)KHO HCIIOJTHEHHBIMH, IOTpEOUTENEH HEpeaKko oOMaHbIBaIu. B pe3ynbprare K
TaKUM MPEANPUATHSIM CTATU OTHOCUTBCS C MIPE3PEHUEM.

[IpoTtuB 3Toro BeicTynmiI Xammypanu, uaps Basuimonun. B 2100 r. 10 H.3. OH
coctaBuil kojgekc u3 300 3akOHOB I 3alIMTHl  MOTpeOUTENed |
NpeANpUHUMATENEH, HAIMpaBJICHHBIX B TOM YHUCJIE MPOTUB  MOUIEHHUYECTBA.
BrIpe3anHblii Ha MpaMOpPHOW KOJIOHHE BBICOTONW BOCEMb (DYyTOB OpUTHHAIBHBIN
TEKCT KoJekca (0oibIIas 4YacTb KOTOPOIO CTEPJACh CO BPEMEHEM) XPAHUTCS B
[Tapuxkckom JlyBpe. BoT BbIaEpkKa M3 3aKOHOB Xammypanu: «ECiIu CTpouTelb
NOCTPOMJI JIOM JJisi YeJIOBEKa M HE CHENall CBOI PaboTy Oe3ympedHo, U JIOM,
KOTOPBIM OH MOCTPOUJ, Pa3pPYLIMAIICS U CTal IPUYMHON CMEPTH JOMOBIAJACIIBIIEB,
ATOT CTPOUTEND AOJKEH OBITh IPEIaH CMEPTUY.

AMepUKaHCKOe IO TPOMCXOXKIICHUIO CIIOBO «OM3HEC» (0T (opmbl «buSy» —
«3aHAT»)  O0perno  MHOXECTBO  3HAueHWid:  mpodeccus;  3aHsATHE;  JIENO;
NPEANPUHUMATENBCTBO  (3KOHOMMYECKAsT  JEATENBHOCTE € LENBI0  W3BJICUYCHHS
npuObUTH); CHETKH; JETOBbIE KPYId; JIEJIOBasi >KU3Hb, KOMIIAHWS, @ TO M IPOCTO
MCTOYHHK 3apaboTKa.

B coBpeMeHHbII nepruoj cTatyc OM3HECa MOKHO OINpPEAEIUTh KaK pacTyIun
[0 MPUYMHE €0 CIIOCOOHOCTH M300peTaTh HOBBIE TOBAaphl U YCIYTU U CO3/1aBaTh
HOBBIE paboune MmecTa. [loayunBIINI IMPOKOE PacpOCTPAHEHUE Mallbli OM3HEC
HE MOJJAeTCsl NPOCTOMY omnpezesieHnt0. OObIYHO MBI IPUMEHSIEM TEPMHUH «MaJIbIi
OM3HEC» K TaK Ha3bIBAEMBIM «CEMEHHBIM JIaBOYKAM», HANpPUMEpP COCEIHUM
Mara3uHaMm M pecTopaHam, a TEPMHUH «KPYITHbINH OM3HEC» — K TAKUM TMTaHTaM, Kak
«/Ixenepan motopc». Ho moutu Bce nmpeanpusTHs NONaaaroT B UHTEPBAI MEXIY
TUMU JABYMsI KpalHUMU CiIy4asiMu (CpeHui On3HeC).

[Ipennpusitusi MOTYT CUWTAThCS WJIM KPYIHBIMH, WM MEJIKUMH B
3aBUCHUMOCTH OT KCIIOJIB3YEMOT0 KpUTEPHUS MPEICTbHON BEJIMUUHBI IPENPUITHS.

Cywiecmgyem psao oduiepacnpocmpanenuplx Kpumepues:

— COBOKYIHBIE aKTHUBBI — COBOKYMHOCTh HAJIWYHBIX CPEACTB, TOBAPHO-
MaTepUalbHBIX 3alacoB, 3E€MJIM, MaIluH, OOOpPYJOBaHUS U JPYTUX
pECypCcoB, HAXOIAIIUXCS BO BIAJICHUU IPEATPUITHUS;

— COOCTBEHHBIM KamTaJl — COBOKYIIHBIC KaIlUTAJOBIOXKEHUS, CICIIaHHbBIE
MHBECTOpaMH. B Kopropaiyu HTHBECTOpaMH OOBIYHO SBIISIFOTCS aKIMOHEPBI,
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KOTOpBIE MPUOOPETAIOT aKIUU;, KPEAUTOPHI — OOBIYHO TE JIHIA, KOTOPHIE
CCY’KalOT JICHEKHBIE CPEJICTBA WJIM MPETOCTABIISIIOT KPEIUT;

— ©XKErojHas BbIPYYKa OT NPOJAK;

— KOJMYECTBO PAOOTHHUKOB.

Kaxnpli KpuUTEpuM HMMEET CBOM JOCTOMHCTBA, OJHAKO Y TIOCIEIHErO
KpUTEpHs UX OOJbIIE, HEXENU y J1roooro Apyroro. KpoMe Bcero mpouero, TaHHBIHM
KpUTEpHUIl SBIACTCS MHAIAIMOHHO YCTOMYHMBBHIM (Ha HETO HE BIMSIOT KOJICOAHUS
MOKYMNaTEeNIbCKOM CITOCOOHOCTH J0JIIapa); MPO3payHbIM (€ro JETrKO ONpenessaTh U
IPUMEHSATH); COMOCTAaBUMBIM (TIO3BOJISIET JI€JaTh HAJEKHBIE  COIMOCTAaBICHUS
pa3MepoB MPEANPUSITHII B OJHOM M TOW K€ OTpaciiv); IOCTYMHBIM (JaHHbBIE MO
HEMY JIETKO MOJIYYUTh OT OpeAnpusTuii). Masnbiii Ou3Hec UMEeT KaKk CUJIbHbIC, TaK
U ci1a0ble CTOPOHBI.

CwibHbIE CTOPOHBI MAJIOTO OM3Heca:

e ucnojaHeHue (UHAHCOBBIX IUIAHOB (Maliblii OM3HEC 3apadaThIBacT OOJIbIIE,
YeM KpYIHbIM Ou3Hec. Menkue Mpou3BOIUTENH IMOJIy4aroT OOJIbLIYIO MPHOBLUTL HA
COOCTBEHHBIN KamuTajl, 4YeM KPYIHbIE MPOU3BOIUTENN. Masible MpeAnpUsTUSI MOTYT
OBICTpEE W C MEHBIIMMHU 3aTpaTaMu, YeM KpPYITHBIC MPEANpUsATHSs, pearupoBaTh Ha
yOBICTPSIIOIIMIACS TEMI M3MEHEHUN B TOBapax M yCIAyrax, TEXHOJIOTMYECKUX
mpoleccax ¥ Ha pbhIHKaX. Manblii OusHec crtan 0Oojiee NpUBIICKATEIBHBIM IS
TaJIAHTJIMBBIX, UHIUBUIYATMCTHUECKH HACTPOSHHBIX MY>KUHMH U SKEHIIUH);

e MHHOBAIIMOHHAS JACSTEIbHOCTh (WU MpEeANpUHUMATENICH SBISIIOTCS HX
«TOBapHbIMU 3aracamu». OCHOBHBIC M3JENUS (KpOME BOCHHOW IMPOMBIILICHHOCTH),
NPOEKThl W TIp. HM300pETEHbl U CHETaHbl HAa MalbIX NpeanpusiTusX. Pasmepsl
NPEANPUITUAN HE BIUSIOT HA U300peTeHus. KpymHbIM npenpusTHsIM TPY/THO TePEeTH,
HarnpuMep, K HOBBIM aBTOMOOWJISIM C BEICOKUM Ka4€CTBOM, C HU3KUMHU LIEHAMM);

® 3aBUCHUMOCTb KPYITHOTO OM3HEca OT MaJloro Ou3Heca (SKOHOMHUKA 3aBUCUT
OT Majoro Ou3Heca OoJblIe, YeM OT HM300pETEHUH M HOBOBBEICHMM. Maible
MPEANPUATAS HAaHUMAIOT Ha pabOTy JACCATKM MILUIMOHOB MYXYUH U >KCHIIUH.
OHu mnpojaroT NOTpeOUTENsIM OONBIIYI0 4YacTh NPOIYKLUHH, BBITYCKAEMOMN
KPYIHBIMH TPEITPUITHSIMU);

e CO3JaHKe HOBBLIE pa0OOYUX MECT,

® «BTOpKEHHWE» >KEeHIUH B Mabiii OuszHec (¢ 1980 r. mo 1985 r. B CIIA
KOJIMYECTBO JKCHIIUH JOCTUIJO 2,8 MIH., YTO coctaBuio 36% Bcex
npeanpuHuMarenei 3toil cdepbr 6mszHeca. Uuciao myxkuumH Bo3pociao Ha 13%
(IpHUPOCT B TpU paza MEHBIIIE).

Caa0ble CTOPOHBI MAJIOTO OM3HeCA:

® BBICOKMU  TmoKazaTenab Heynad (u3 600 ThIC. HOBBIX MPEANPHUATHH,
exxeroaHo Bo3Hukaromux B CIIIA, TOJBKO ITOJIOBHHA JOTATUBACT 0 18 MecsIeB u
TOJIBKO OJIHO M3 MATH foxkuBaeT a0 10 ner). Jlerkocth co3ganus npeanpuaTus (HO
cB0o0O/a BRIOOpA O3HAYaeT HE TOJIBKO CBOOOMAY ycrexa, HO U CBOOOIy Heyaay —
BOT TJIaBHAs MPUYMHA, a IUIOXOE YNPaBIIEHUE SBJISAETCS MPOCTO CIEACTBUEM. Tak,
92% Heymad CBOJATCA K IUIOXOMY YIpaBIeHUIO (HEKOMIIETEHTHOCTh — 44%;
OTCYTCTBUE yHpaBjeHYECKOro ombiTa — 17%; HecOanaHCUPOBAHHBIM OIBIT
(HemoCTaTOK OmbITa B MapKeTUHTE, (DUHAHCAX, CHAOKEHWU W TIPOU3BOJICTBE) —
16%; oTcyTrcTBHE oOmbITAa B OTpAcid (MaJiblii OMNBIT WJIM €ro OTCYTCTBHE B
TPOM3BOJICTBE JIAHHOM MPOJYKIIMU WM YCIyTH 10 Hadajna cBoero nena) — 15%).
Kpome storo, 1% monu nenoBbIX HEyAad NPUXOAUTCS HAa HEOpekHOCTh; 1% — Ha
MOIICHHHYECTBO WM O€JCTBUME (HAaMMEHOBAaHWE, BBOJSAIINE B 3a0JyXKICHUE,
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danpmuBeie (MHAHCOBBIE OTYETHI; MPEAHAMEPECHHBIE UPE3MEPHBIC 3aKYIKH HWIIH
HEPaBHOMEPHOE pAaCHOpsHKEHUWE aKTHUBaMu; O€JCTBUE: TMOXKap, HaBOJHEHUE,
orpabiieHre co B3JIOMOM); 6% — HEM3BECTHBI;

® OTCYTCTBHE YIIPABJIECHYECKOTO OMbITa (OHO JEJIO YIPaBISITh MarasuHom ¢ 10
paOOTHUKAMU, WHOE — PYKOBOAWTH Mara3puHOM C COTHEW paboTHWUKOB. B mepBom
clly4yae MpeANpPUHUMATENN OCYIIECTBIISIIOT BU3YaIbHbIN KOHTPOJIb HA/l BCEMU U BCEM,
BO BTOPOM — TIEPEXOJIUTh K OoJiee  CIOXKHBIM CHOCOOAM TUIAHUPOBAHUSL U
KOHTPOJIUPOBAHMS; HE XBAaTaeT YMNPABICHUYECKOTO MacTepCTBA ISl BBISBICHUS U
HaliMa TaJaHTJIMBBIX JIIOJIEH, HEOOXOIUMBIX UM JJIsi BEDKUBAHUS U PA3BUTHS;

e cjaboe mpe/ICTaBUTEIbCTBO HAIIMOHAIBHBIX MEHBIIMHCTB (00BEM MPOJaK
B pacyeTe Ha OJIHO NpPEANpUsITHE, NPUHALICKAINIUEC MPEICTABUTEIIO
HAIlMOHAJILHOTO MEHBIIMHCTBA, 3HAYUTEILHO HUXKE, YEM B CIIy4ae OCTaJbHBIX
npeanpusatuid. llpennpusaTtus, npuHagnexkamume aMeEpPUKaHIAM — a3MaTCKOro
npoucxoXxnaeHus — 5,5%; naTMHOAMEPUKAHCKOro mpoucxoxaeHus — 1,7%,
YepHOKOXKMM amepukanmam — 1,3%) [71, ¢.21-30].

Htak, ymectHo aate onpezencHue OuzHeca. [1.J[pykep mumer: «busnec — 3to
MpoLIeCC, KOTOpPBIM MpeBpaliaeT ocoObId BHUJ PECYpCcOB, Kak 3HAHMS, B
sKOHOMHUYeckue leHHocTH. llens Ou3Heca — co3maTh MOTpPEOUTENs, T.e. IMPUBJICYb
HE3aBHCHUMOTI'0 BHEIIIHETO CYyOBEKTa, CIOCOOHOTO BHIOMPATh M TOTOBOTO 3aIJIaTUTh 32
ToBap. M TONBKO 3HaHWE (32 HMCKIIOYEHUEM CHUTYallMM [IOJIHOM MOHOIOJIUH)
o0OecrieurBaeT TOBapaMm B JItOOOM OM3HECE JIMTUPYIOUIYIO MO3UIIMIO, SBIISIONIYIOCS
peraronmmM (pakTopoM UX BDKUBAHUS U ycriexay [35, ¢.123].

[Ipou3BoacTBO — oOcHOBa OCHOB OwusHeca. K ¢akrtopam  mpou3BOACTBA
OTHOCSITCS: BO-TIEPBBIX, MPUPOJIHBIE PECYPCHI; BO-BTOPBIX, JIFOAH, MPOU3BOMSIIINE
TOBapbl M YCIYTH;, B-TPETbHMX, KaluTaJl, WIH, YIPOILIEHHO TOBOPsS, CPEACTBA
MPOU3BOJICTBA, CO3JaHHbIE pyKaMu 4YelioBeka. B kauectBe uerBepToro (hakropa
MPOU3BOJICTBA BBICTYNAECT BAKHEHIIMN PBIHOYHBIM CYOBEKT, a HMMEHHO KJacc
npeanpuHUMaTeNel — JIIoIM, KOTOpble HaxXOAsAT HOBbIe, Oosiee 3¢ GhEeKTUBHBIC
CIOCOOBI HCIIOJIB30BAHMSI TPEX HA3BaHHBIX BHIIIE YKOHOMUYECKUX pecypcoB. OHuU
PUOOPETAIOT MaTepualibl, HAHMMAIOT PAOOUMX, BKJIAIBIBAIOT JIEHBIU B CPEACTBA
MPOU3BOJICTBA U PA3BUBAIOT MAPKETHUHTOBYIO JI€ATEIbHOCTh. [loaTOMy MOXKHO
TOBOPUTH O TPUAJIE, O B3aMMOOTHOIIICHUN OM3HECa, PhIHKA (MApKETHUHT) M SKOHOMUKU
B 1IEJIOM.

[lena sBisieTCs «IyIIOW» IKOHOMHKH, PHIHOK (MapKEeTUHT) €CTh Ta cdepa, B
KOTOpOM coBepiaercsi rieHooOpazoBanue. JJjis OuzHeca IeHTpaabHON KaTteropuen
CIIYKUT TIPUOBLIH (T.€. COOCTBEHHO PUOBLITH, 0€3yOBITOUHOCTD WK YOBITKH). [Ipu
ATOM €CJu IleHoOOpa3oBaHWE W OHW3HEC OTHOCIATCA Oosiee Bcero k cdepe
MUKPO3KOHOMHUKH, TO SKOHOMHMKAa B IIHPOKOM CMBICIE CJIOBA OpPraHUYECKU
COCIUHSIET U TO, U APYroe, U — YTO COOCTBEHHO Ba)KHO — MPHU 0€3YCIOBHON OMoOpe
Ha PBIHOK Bcerjga oOpalrieHa TakXke W K NepBUYHBIM ¢aktopam. Toiapko Ha
KOHKPETHO-PHIHOYHOM OCHOBE BO3MOXKHO CTOJIb HEOOXOJAMMOE M B TEOpUHU
(rmyOMHHOM) ¥ Ha TPAKTUKE (BHEITHEM) JEeJICHUE Ha MUKPO- U MaKpPOIKOHOMHUKY,
yMEHHE MOHUMAaTh B3aUMOOTHOIIIEHNE YacTe! U 1IeJI0TO.

Kaxxnas n3 Ha3BaHHOW TpHaabl MMEET COOCTBEHHOE Ha3HAYEHUE W B TO KeE
BpeMsl U O CBOUM (YHKIMSAM, U MO CBOEMY HHCTPYMEHTAPHUIO OPTraHUYECKU
CBSI3aHA C ABYMS JPYTMMH, U C 3TOM TOUKH 3PEHUSI MIPOBECTU MEKY HUMU I'PAHb
HenpocTo. MCTHHHAs IHaleKTUKa B COYETAHUM BBICOKOM CTEIEHU PBIHOYHOM
CBOOOJBI M TOCYJAPCTBEHHOTO YYacTHs, KOTOpPO€ HE MOXKET M HE JOJIKHO
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MOJIaBUTh WTPOBOM 3JEMEHT, HECMOTPS Ha TO, YTO OHO HEceT B cebe yrposy
cBOOO/IHOI KOHKYPEHIIUH, & IOPOH U PeabHOCTh MOHOIIOJIUU.

Uctopuueckas Tpuaga «OU3HEC-PHIHOK (MAapKETUHI) — SKOHOMHUKA
XapaKTEepU3yIOTCS TpeMmsl CTUXUMM» (OapxaTHBIMHU) PEBOJTIOLIUSAMHU:
IPEAIPUHUMATEIILCKO-MAaPKETUHTOBOM, YIIPABIEHUYECKON U COLIMATIbHOM.

CylHOCTh MpeANnpUHUMATEIBCKO-MAPKETUHOOBOM PEBONIIOIMM COCTOUT B
BBIJICTICHUH KJIacca MpeaInpUHUMAaTENe Kak 4YeTBEepToro (hakTopa Mpou3BOJICTBA,
KaK phIHOYHOI'O CyOBEKTA.

W3meHunuchy Macimtadbl omneparuii, KOTOpble 0XBAaThIBACT MOHATHE OH3HEca.
OHM cTany HACTOJIBKO BEJUKH, YTO MPEANPUHUMATENIBCTBO BCE OOJIBIIE BBIXOAUT
32 paMKH HE€ TOJBKO CaMOro IMPOU3BOJACTBEHHOIO MpoOLEcca, HO U 32 pPaMKHU
KOMMEpPLIMM, TaK KaK OHO BCE 4allle BKIOYaeT B celsf yIpaBieHUE
MHOTOCTOPOHHEHN HHOpMAITHEH, «yIIpaBICHUE OYTYIITIM.

B xu3HM nposBisieTcss HEOOXOAUMOCTh B TOM, YTOOBI OCTPOTa KOH(JIMKTOB B
OTHOILEHUSIX MEXIYy COOCTBEHHMKAaMH U JIMLAMU HAEMHOT'O TpyJia ObLIa HE TOJBKO
CMSTYEHa, HO M 3aMEHEHAa COTPYAHUYECTBOM IO NPUHLMILY: «BMECTE — JIMLIOM K
NPOU3BOJICTBY» (B COYETAaHMM C KOHKYPEHIIMEW, OCHOBAHHOM Ha NpPUHIMIIE:
«TIPOM3BOJCTBO — BCE OOJIbILE JIMIIOM K NOTpeduTento»). CoBpeMeHHasi pbIHOYHAsS
KOHIICTILIMSA OTJIMYAeTCsl OT IPEXKHEH TeM, 4YTO OHa OpPHUEHTHpPOBaHA HE Ha
MaKCHUMaJIbHO CKOpO€ IOJYYEHHUE HAUBBICHIMX MPHOBLIEH, a Ha JIOJTOCPOUYHYIO
pPEHTA0ENBbHOCTh M CTAOMJIBHOCTh MPU YMEPEHHBIX NpuObULIX. MHaue rosops,
COYETAaHUE U B3aUMOJICHCTBHE MOHOIIOJIMY U KOHKYPEHIIMH Yallle BCEro MPOSBISIETCS
B O0pb0Oe 3a mokymarens nmpu nomou meH. CuTyanusi B KOHKYPEHTHOM OH3Hece
CKJIQ/IBIBAETCSl TAaK, YTO HOpMa IOJIy4yaeMOl MpUOBUIM YCTYIWJIA CBOW MPUOPUTET
Macce MpUOBLIN (3TO OJMH U3 CUMBOJIOB OOIIET0 Mporpecca B S)KOHOMUKE).

CoBpeMeHHbIII OW3HEC MHOTOJIMK: PacHpOCTPaHEHUE MallbIX U CPETHHUX
YACTHBIX NPEANPUATUN, TOBAPUILECTB C OTPAHWUYECHHOW M HEOTPAHWUYCHHOU
OTBETCTBEHHOCTBIO, a TAKXKE KPYIHBIX Npeanpusatuii. KomanaHble MO3UIMU B HUX
NpUHAAJIEKAT HE COOCTBEHHHMKAM, a YNPABISAIOIIMM pPa3HbIX PAHTOB U YPOBHEW.
JlJ1g HUX Ha IEpPBOM MECTE HE BCerJa HEMEAJICHHbIE U KaK MOXHO OoJjiee BBICOKHE
NPUOBLIH, a IPEXKIE BCETO YCTOMYMBOCTh IPOTUB KOHKYPEHTOB.

B 5TOM CyIIHOCTh «THUXOW YIPaBIEHYECKOW PEBOIOLUNY (paguKaaibHOE
M3MEHEHHE PO YIpaBisitouux). brarogaps HOBOM mapagurme yrpablieHUECKas
pEBOITIOLIMS TIepepocyia B COLUAIBHYIO — B TOM CMBICIIE, UTO OCTPOTa HEU30EKHBIX
KOH(QUIMKTOB B OTHOLUEHMSIX HaHUMAarTele M HaHMMAaeMbIX HE YCHIJIMBAETCS, a
CMATYaeTCs, U COTPYIHUYECTBO MEXIy TEMHU U JIPYyTMMH CTaHOBUTCS Bce Oosee
MHOTOCTOPOHHUM W IUIOJOTBOPHBIM. MHTEpecHO TO, 4TO cpeau pasHbIX (opMm
COTPYIHMYECTBA HAUMEHBIIEE MECTO 3aHUMAET BCEBJIACTHE TPYAOBOIO KOJUIEKTHBA.
[ledanbHblit onbIT psiga crpad (FOrocnaBus) moJiCKa3bIBaeT: YIPaBIsATh JOJDKEH HE
KOJUIEKTHB (B KOTOPBIA BXOJAT pa3HbIC JIIOAU — KaK YMENbIE YECTHBIE TPYKEHHKH,
TaK W XaNTypLIMKW, O€3/eNbHUKH), a B MEPBYIO OYepelb HAJCIICHHbIE BJIACTHIO U
NpaBaMU PaCHOPSAUTENN (IMPEKTOPCKUM W YIPABIECHYECKUN KOPITYC), JIOAM,
oOnajarone HeoOXOUMBbIMU 3HAHUSMU U OIBITOM, JJISi KOTOPBIX HA IEPBOM MECTE
BCer/a BoICTynaeT 3(HEeKTUBHOCTD TPEIPHUSITHSL.

HoBas mapagurma MapkeTUHI MEHEI)KMEHTa COCTOUT B TOM, YTO OCHOBHbBIE
UX TIOJIOKEHUS MOTYT IPUMEHSTHCS, HE MPUBOAS K HEMEUVICHHOW JIOMKE H
PACUIMPEHHIO CIIOKUBIINXCS CTPYKTYpP, CUCTEM U METO/IOB, @ KaK Obl MMOCTENEHHO
npucrnocadbauBas X K HOBBIM ycioBHsM. OpraHu3alnuu Bce 4uiie oOpamarwTces K
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METO/JaM CTPATeTUYECKOTO IUIAHUPOBAHUS W  YIPaBJICHUS, paccMaTpuBas
BHE3aIIHbIE€ M3MEHEHUS BO BHEIIHEW Cpelie, B TEXHOJIOTUSX, B KOHKYPEHIUU U
PBIHKAX KaK PEaTbHOCTh COBPEMEHHON IKOHOMHYECKOM JKU3HH.

Tpuana peBoJIIONMI B3aMMOJCHCTBYET U Pa3BUBACTCS BMECTE KaK €JIMHOE
Henoe, mepexois W3 OogHOW (Gopmbl B Apyryro. OcylecTBisieMble B CTpaHe
pedopmMbl  TIO3BOJISIOT WHTErPUPOBATH HAPOJHOE XO3SUCTBO B  MHUPOBYIO
HPKOHOMUKY U 3aHATh B HEH JJOCTOMHOE MECTO TIPH COOTIOCHUH IBYX yCIOBHIA: BO-
NEPBBIX, B OCHOBY pedOopM JOJKHBI OBITH MOJIOKEHBI MPUHIIUIBI U MEXaHU3MBI,
TOCIIOJICTBYIOIITME B MHUPOBOM 3KOHOMHYECKOM COOOINECTBE, BO-BTOPHIX, TPHU
poBeeHUH pePopM TOJKHBI OBITh YYTEHBI OCOOCHHOCTH MPEIIIECTBYIOIIETO
pa3BUTHS W COBPEMEHHOTO COCTOSHUSI DKOHOMHUKH CTpPaHbl, MEHTAIUTET U
MOBEJCHYECKUE XApAaKTEPUCTUKU HACEJNCHMs], MPOAODKUTEIHOCTh MEepHoja
npeoOpa3oBaHuil U ApyTrue PaKkTOphl U YCIOBUS, (HOPMHUPYIONTUE PA3BUTHE CTPAHBI

Hogas napajurma yrnpasieHnsi 3JKOHOMHUKON JIOJDKHA BKITFOUATh YEThIPE MOMEHTA:

1. ['mOkoe coueTaHmue METOJIOB PHIHOYHOTO PETYIMPOBAHUS, OCHOBAaHHBIX Ha
OoOpaTHBIX  CBSI3iX, C TOCYJApPCTBEHHBIM  PEryJIMPOBAHHEM  COILMAJIBHO-
PKOHOMHYECKHX IMPOIIECCOB.

2. @®opmupoBaHHE U (PYHKIIMOHHUPOBAHUE PBHIHOYHBIX XO3AUCTBYIOIINX
CyOBEKTOB KaK OTKPBITHIX, COITUATHPHO OPUEHTHPOBAHHBIX CHCTEM.

3. CamoynpaBieHHe Ha BCEX YPOBHSAX M IMEPEXOJ K MOJUIEHTPUUECKON
CUCTEME XO35IICTBOBAHUSI.

4. CoueraHue pPHIHOYHBIX H AJAMUHUCTPATUBHBIX METOJOB YIPaBICHUS
MPEANPUATASIME TOCYIAPCTBEHHOTO CEKTOPa SKOHOMHUKH.

Heobxoaumo nmonumanue 6usneca (Puc.1.1) kak SKOHOMUYECKON CHUCTEMBI C
ee CrocOOHOCTHIO K AP (HEKTUBHOMY (DYHKIIMOHUPOBAHUIO U B3aUMOCBS3EH MEXY
JIOCTYITHBIMU pecypcamMu U BO3MOKHBIMU PE3YJIbTaTaMHu.

Bunpr 6u3Heca pa3nuyHbl, HO OM3HEC KaK CUCTEMa OCTaeTCs OJIHUM M TeM Ke,
HE3aBUCHMO OT €ro macmTaba M CTPYKTYpPbI, TOBAPOB, TEXHOJIOTUHA M PHIHKOB, OT
KyJIBTYpbl ¥ KOMIIETEHTHOCTH YIPAaBICHHs. ITO 00IIas pealbHOCTh OM3HECa Kak
CHCTEMBI TIPOU3BOICTBEHHBIX OTHOIIICHUM, KaK CHCTEMbI BEICHUS JIea.

PaccMoTpuM ceMb TIPHHITMIIOB KaK BBIBOJIOB, PE3YIBTATOB peasinii OM3Heca,
KaK ero MOHMMaHUs, HaKOHEIl, KaK ero poyu B oodmectse [35].

1. Hu pe3yabTaThl, HH pecypchbl He CYlIECTBYIOT BHYTPH camMoro OusHeca.
OHu CylIecTBYIOT 3a ero npenenamu. BHyTpu Ou3Heca HET HHUKAaKMX IIEHTPOB
COCPEIOTOUCHUS 3aTpar. Pe3ynbTaThl 3aBUCAT HE OT KOTO-TO, KTO HAXOJUTCS BHYTPU
Ou3Heca, U HE OT Yero-To, HaXOJAIIerocs Moj, ero KoHtposieM. OHU 3aBHUCST OT
HAXOJISAIIETOCS 32 €ro MpeieaMy TOKyIaTess B YCIOBUSAX PHIHOYHONW 3KOHOMHKH U
OT MOJUTUYECKOM BJIACTU B YCJIOBUSX KOHTPOJIMPYEMOW 3KOHOMHMKH. Bcernma ectb
KTO-TO CHAapy»XH, KTO pelIaeT, TMPUHECYT JIM MPEeANpPUHUMAEMbIe YCHINS
AKOHOMHUYECKHE PE3yJIbTaThl, UM OHH MTPEBPATATCS B Kydy Mycopa.
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OTH yTBEPKIEHUS CIIpaBeJIMBBI U A1 0co0oro pecypca — 3HaHuil. To, uTo
OTJMYAET OAUH OM3HEC OT APYroro, — 3TO CIOCOOHOCTh MCIOJIB30BATh PA3JINYHbIE
3HaHUS — O HAy4YHbIX U TEXHMYECKHUX JIO0 3HAHUH B 00JACTU HKOHOMHUKH U
MapKETUHI MEHEIKMEHTA.

Tonbko 3a cueT 3HaHUN OpraHU3aIUs MOXKET BBIICIUTHCSA U CO3AATh IPOAYKT,
KOTOPBIA OYJIET UMETh LIEHHOCTh Ha PhIHKE.

(Ho 3HaHus He SABIAIOTCS PECYPCOM TOJBKO OM3HECA. DTO YHUBEPCAJIbHBIHI
COLIMAJIbHBINA pecypc. 3HAHHUS HEBO3MOXHO YAEPKHBATh B CEKpeTe OECKOHEUHO.
CrapuHHOE MyJpoe BBICKa3bIBaHHE TJIACUT, YTO CHEJIAHHOE OJHUM YEJIOBEKOM
MOKET OBITh TOBTOPEHO JpyruM. TakuM oOpa3oM, E€AMHCTBEHHBIN pecypc
Ou3Heca, KOTOPBINA SBISETCS PELIAIONIMM, TOYHO TAK)K€ HAXOAUTCA 3a IMpeleiamMu
Ou3Heca, Kak U ero pe3ysabTaThl).

busHec MOXHO oOmpenenuTh Kak MPOIecC, KOTOPBIA MPEBpalliacT BHEIIHHUE
PECYpChl, @ UMEHHO 3HAHHUE, BO BHEIIHHUE PE3YJIbTaThl — 3KOHOMUUYECKUE [IEHHOCTH.

2. Pe3yabTaThl JOCTHTAKTCA MyTeM HCHOJIb30BAHMS OJATONPUSATHBIX
BO3MOKHOCTEH, a He IIyTeM pelleHus: mpoodJieM.

[Ipu pemenun npobirem Bbl MoxeTe HaiesTbCsl  Ha BOCCTAaHOBJICHHE
IPEKHEr0 COCTOSIHUSA, B JyYIlIEM Ciy4yae — Ha YCTpaHEHUE OrpaHMYEHUi Ou3Heca
B JOCTHKEHUHM pe3yibTaToB. JKenaemble pe3yiabTaTbl JOJKHBI MPUXOAUTH Kak
CJIEJICTBUE MCIIOJIb30BAHMSI 0J1aronpusTHBIX BO3MOKHOCTEH.

3. s nostydeHus pe3yJibTATOB pecypchbl JT0JLKHBI ObITh HANPAaBJIeHbl HA
HCIO0JIb30BaHMe OJIAroNpPUsATHBIX BO3MOKHOCTEI, a He Ha pellleHue MpoodeM.

HeBo3MokHO M30aBUTHCS OT BceX MpoOeM, HO OHU MOTYT U JOJIKHBI OBITh
CBEJCHBI K MUHIMYMY.

DKOHOMHCTHI MHOTO TOBOPSIT O MAKCUMHU3AIUKU TipobsieM B OusHece. U Bce ke
npuOBLTH HE SIBISIETCA MEPBOOYECPEAHON IIENIbI0 U BHIMOMHACT (PYHKIMH OOIIero
OTPaHUYUTENS JJI1 XO3SIMCTBEHHON NEATEIbHOCTH, HMXKE KOTOPOrO OHa TepsieT
cmbici. [IpeanpuHumaTenb JOMKEH CTPEMUTHCS K MAKCUMU3ALMK 01arONpUsTHBIX
BO3MOkHOCTel. OHa monpa3ymeBaeT, 4To B Ou3Hece Oojee CYIIEeCTBEHHOE
3HAYCHUE UMEET HE JICTTOBUTOCTD, a 3(D(PEKTUBHOCTS.

['maBHOe HE TO, Kak BECTH Jejla, a KaK HaxOJIuUThb HYXKHbIE Jela Hu
KOHIIEHTPUPOBATh HA HUX PECYPCHI U CUJIBI (3TO OTHOCUTCSA K OT/AETY MapKETUHTA).

4. OnHoOli KOMIIETEeHIMH HEJO0CTATOYHO, JHIHPYIOLIee MO0JI0KeHHe — BOT
YTO NPUBOAUT K 0JIAr0COCTOSHUIO.

[Tonmyyenue mpuObLIM — 3TO Harpajaa 3a BKJIaJ B 3HAUMMYIO 00JIacTh PhIHKA, a
Kakasi 00JIacTh SBJISETCS 3HAUMMEH, peraeT moTpeOUTeNb.

CocpenoTounThCs Ha OMHOM CETMEHTE PBhIHKA, OJHOM KiIacce TMOKyIaTenen
WM Ha OJHON (pa3e MpUMEHEHHS MAHHON TEXHOJOTHH, — BOT YTO TO3BOJISET
NOOUTHCS IJEPCTBA.

5. JIro0oe JnaepCcTBO HA PHIHKE MPeXoAsile U CKOPOTEYHO.

Hum oana nunupyromasi mo3ulys HE SBISETCS YeM-TO OOJIBLINM, YeM
BPEMEHHBIM MIPEUMYILIECTBOM.

3amadyeil pyKOBOAMTENS SBIAETCA TMEPEIOMUTh XOJA COOBITHMH KOPEHHBIM
oOpazoMm — c(okycupoBaTh OM3HEC Ha BO3MOXXHOCTSX, a HE Ha mpobiemMax,
BO3POJUTh JIUJAEPCTBO M TMPOTUBOCTOATH TEHACHIIMM K CKAaTbIBAHUIO Ha
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MOCPEACTBEHHYIO  TO3UIMI0, 3aMEHUTh HHEPIMI0O HOBBIM  HAMNpPaBICHUEM
JBU>KCHUS.

Bropas rpynma o0o0uieHHil cBsi3aHa C YCIOBUSIMH, 3aTpavydBaeMbIMU
OpTraHU3AIMEN.

6. Bce cymecTByoniee noJgBep:KeHO YCTAPEeBAHUIO.

To, 4TO CylIECTBYET CETOJHs, SBJISIETCSA MPOAYKTOM BUEpaliHero AHs. Jlronu
BBIPOCTIM B YCIIOBUSIX OM3Heca BuepaimiHero AHs. WX ycTaHOBKH, OXUAAHHS U
IIEHHOCTH OBLITN C(HOPMHUPOBAHBI B MPOIILIOM, U OHU CKIIOHHBI IPUMEHSITh HABBIKH,
MOJYyYEHHbIE B TMPONUIOM, K HacTosmleMy. 3ajada TpeAnpUHUMATENE — HE
paclpoCTpaHsTh  BYEpAIlHUE HOPMBI Ha  M3MEHUBIIYIOCS  PEaJbHOCTH
CETOHSIITHETO JHS, @ U3MEHITh OM3HEC, a TAK)KE TOBAPHI, PHIHKH M KaHAJbI COBITA,
4yTOOBI OHU YIOBJIETBOPSUIH TPEOOBAHUSIM HOBOW PEAIbHOCTH.

7. To, 4TO €CTh, YACTO HENMPABUIBLHO pacinpe/easieTcs.

JenoBoe mnpeanpuaTue — 3TO HE MNPUPOAHOE, a COLMAIbHOE sABJIEHUE. B
COLIMAJIBHBIX ~SIBIIGHUSAX COOBITUA HE PaCHpPENEeNsioTcsT B COOTBETCTBUM C
HOpPMAaJIbHBIM 3aKOHOM pachpejiesieHus (B COOTBETCTBUH C KpuBoii ['aycca):

a) 90 % pesynbratoB BbI3bIBacTCsA 10 % coOwiThii, 90 % 3aTpat J1oXKarcs Ha
ocTaBIIMeCs U He MpuHocsmue pesynbrata 90 % coObituil. Jpyrumu cioBamu,
MEXIy pe3yibTaTaMu U 3aTpaTaMu CyIIECTBYeT OOpaTHas 3aBUCUMOCTb.
DKOHOMHUYECKHE PE3YJbTAThl MPSIMO MPONOPLHOHAIBHBI JOXOAY, B TO BpEMs Kak
3aTparbl  OPSMO  MOPONOPIMOHAIBHBI  KOJMYECTBY  JIEJIOBBIX  Omepanui
(EDIMHCTBEHHBIM  HCKJIIOYEHHUEM  SBJISIIOTCS  3aKyIJICHHBbIE  MaTepuaibl U
KOMIUICKTYIOIIUE JI€Talld, KOTOPhIE UAYT HEMOCPEACTBEHHO B T'OTOBBIM MPOIYKT
IIPOU3BOJICTBA);

0) pecypchl U ycuius OyayT HOPMalbHO pachpenenstbes Mexay 90%
COOBITHI, KOTOpbIE MPAKTUYECKH HE JAIOT pe3ysibTaToB. DakTuyecku Hambosee
JIOpOorue u MOTEHLIHAIBHO MPOJTYKTUBHbIE pecypchl (T.e.
BBICOKOKBAJIM(DUITMPOBAHHBIE KaJPhl) PACTIPEIEIISIIOTCS XY>KEe BCETO;

B) JIOXOJHBIE U PACXOAHBIE JEHbIM PEIKO HAXOASATCS B OJHOM JEHEKHOM
noroke. HMpueanbHOM ABISETCA CUTyalusl, KOrJa JOXOAHBIM IIOTOK HIET B
PAcXOHBIN, KOTOPBIM 3aTeM B CBOIO OY€peb BO3BpAIaeTCI OOpaTHO B JOXOIHBIN
MOTOK.

Ho »10 He 3aMkHyThIM Kpyr. Pacxoapl dYacto pachpeneisitorcss Ha
Oecrnosie3Hble JEHCTBYS, HA CYEeTYy U Mpoyee.

IMEHHO B HACTOSALIEM BpPEMEHHU OW3HEC MAODKEH ObITh 3(()EKTUBHBIM,
MMEHHO B HACTOAIEM BpPEMEHM TpeOyeTcs TOYHBIM aHalivu3 W HauOoJbIIas
aKTUBHOCTh. TeM He MEHee CYIIEeCTBYET OIMacHas TCHJCHIIUS K JIATaHUIO CTapoil
OJICK/IbI, @ HE K CO3/IaHUI0 MOJIEJIEH 3aBTPAIIIHETO JTHS.

Jlnst Toro 4TOOBI MOHUMATh peajuu Ou3Heca, pyKOBOJIUTEIb JOJKEH YBUIETh
€ro BO Bcel MoJIHOTEe, B mepByto ouepenp — pecypehl €ro CUilbl B IIEJIOM U TO, KaK
OHM pacCIpeleNaioTCs MO TOoBapaM MW yciyraM, MO pbIHKaM, KaHajiaMm cOBbITa,
MOTPEOUTENSIM, KOHEYHBIM TTOJIb30BATENSIM;

I) KOHIIEHTpalus — KIIOY K peaJbHbIM 3KOHOMHUYECKUM pe3yJibTaTaM.
MeHemxepbl JOJKHBI KOHLIEHTPUPOBATH CBOM YCWIMSL Ja)X€ Ha MeJIbUalIlnx
TOBapax, ycliyrax, MOKymnaTeysx U T.J., KOTOPbIE 1aTyT HAUOOIBIIHA TOXO.
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Yeunus cOTpyAHUKOB OPTraHU3AlMK JI0JKHBI KOHIEHTPUPOBATHCS HA MaJOM
KOJIMYECTBE  JIEUCTBUHM, CIOCOOHBIX  JaTh  3HAYUTENbHBIE  PE3YJIbTAThI.
YenoBeueckre pecypchl JIOJKHBI OBITh CKOHLIEHTPUPOBAHbI HAa HECKOJIBKUX
IJIaBHBIX  OJIarONpHUATHBIX ~ BO3MOXHOCTAX. Heobxoaumo  ucnosb3oBaHuE
BBICOKOKBJIN()ULIMPOBAHHBIX KaJpPOB, OCPEICTBOM KOTOPBIX 3HAHMSI CTAHOBSTCS
2 PeKTUBHON CHUIIOM.

[TonBoast WTOrM, MOXHO CKa3aTh, YTO PAcCCMOTPEHHbIE TpU OapXaTHbIE
PEBOJIIOLIMM, KaK KOMIUIEKCHOE SIBJICHHME, O3HA4yaloT NEPEX0J B KA4E€CTBEHHO
HOBOE COCTOSIHME IIOYTH  BCEro 4esnoBeuecTBa. llepexxuBaemas mnociiegHue
TPUALIATH-COPOK JIET 3I0Xa MAapKETUHIOBOIO MEHEIKMEHTA, COIPOBOXKIAaeMast
MapKETUHIOBBIMM BOMHAMH B yMaxX MOKYIAaTeJel, MpOoAaBLIOB, OCTAETCS OJHOU U3
CaMbIX  BaXHBIX  PA3HOBUJHOCTEM  SKOHOMHUYECKOM M  OOIIECTBEHHOMU
NEATEIbHOCTH, TaK KaK CTaBUT CBOEH LIEJIbIO IMOBBIINIEHUE KadyecTBa TOBApPOB U
yCIIyT, yIy4lleHHE YCIOBUU UX MPUOOPETEHMsI, UTO B CBOIO OUYEPEb MPUBENET K
NOBBILICHHUIO YPOBHS )KM3HU B CTPaHE, MOBBIIIEHUIO KAYE€CTBA CAMOM KU3HH.

1.2. ®uiocodus NOTEHIIHAIA MAPKETHHTOBOI0
MEHEe/I)KMEHTAa M ero HAyYHbIX OCHOB

CymHOCTL HW PoOJib MAPKETHHIOBOIO MeHeIKMeHTa. MeHEeIKMEHT
paccMaTpuBarOT KaK YIPABJICHYECKWNW MEXAHW3M, BCTPOCHHBIM B PBIHOYHYIO
skoHOMHKY. OH 00pen popmy camoopraHu3ald WHAYCTPUATHLHOTO OOIECTBA Kak
yIpaBJieHUE KOPIIOPATUBHOE B YCIOBUAX OuszHeca. [1o opraHu3aliioHHON CYITHOCTH
MEHEPKMEHT - OpraH KOpIOpallid, TJI€ Ha MECTO WHIWBUIYaTbHOM YacTHOM
COOCTBEHHOCTH MpuILIa 0oJiee 0000IECTBIEHHAS — AKIIMOHEPHAs: COOCTBEHHOCTb.

B Oxcdopackom cioBape aHTIIMICKOTO SI3bIKA JIAHBI CIIEIYIONTUE TOJKOBAHUS
MeHeKMeHTa: 1) croco0, MaHepa OOIIEHUsl C JIIOJIbMH; 2) BJIACTh U UCKYCCTBO
yrpaBiieHus; 3) 0cob0oro pojia yMenoCcTh U aIMUHUCTPATUBHBIE HABBIKU; 4) OpraH
yIpaBJIEHUS], AAMUHUCTPATUBHAS €UHULIA.

AHanu3  3apyOeXHOW  JHUTepaTypbl  TMOKa3bIBae€T, YTO  MEHEIKMEHT
ONpEeNeNsaeTcsl, BO-NEPBBIX, KaK PYKOBOJACTBO  OpraHu3alMeld, 4Yro B
HPKOHOMHYECKON TEOpUM MHOTJAa paccMaTpuBaeTcss B KadecTBe (hakTopa
MPOU3BOJICTBA HAPSIAY C 3eMJICH, TPYJOM M KaluTajIoM; YIPaBICHHUE COCTOUT W3
JIBYX OCHOBHBIX KOMIIOHEHTOB: YMEHHSI OPraHU30BBIBaTh, BKIIIOYAS CIOCOOHOCTH
JIeJIETUPOBATh MOJHOMOYHS, U TIPEAITPUHUMATEIILCKON UHTYUIIMH, BO-BTOPHIX, KaK
JIIOJIA, 3aHSATHIC PYKOBOJCTBOM OpTaHU3aIMEH.

[loaTOMy MEHEIKMEHT TpPEeACTaBiIseT CcOOOH  CI0XXHOE  COLMAIBHO-
DKOHOMHMYECKOE U  TEXHUKO-UH(POPMAIIMOHHOE  SBJICHUE, peryJupylolee
OPraHU30BaHHYIO JESATEIIBHOCTh JIOJEH MO HUX B3aUMOJCHUCTBHUIO C BHEIIHEH
CpeIIoN B XOJI€ IOCTUKECHUS CBOUX LEJICH.

Paccmorpum mnonsitue mapkerunra. @.Kotmep numer: «MapkeTuHr ecthb
COLUMAJIBHBIM WU YNIPABJICHUYECKUN MPOLECC, HANPABICHHBIA HAa YIOBJIECTBOPEHUE
HYXXJlT ¥ TOTPEOHOCTEN KaK WHIWBUIOB, TaK U TPYIMI, MOCPEICTBOM CO3aHUS,
IPEIIOKCHUS ¥ 00OMEHa 00J1aJafoIINX [IEHHOCTHIO TOBApOB.» [43, C.46]
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OtomMy TepmMuHy Ooisiee cTporoe ompenenceHue naia AMA (AmepukaHckas
MapKETUHIOBasi accolManus), Ueiblid roa uccienys 25 neduHunuii, npexiae yem
BbIpabOTaTh CIIOBO «MapkeTuHry». [lo ompenenenuto AMA, MapKeTHHT — 3TO
Ipoliecc, OXBAThIBAIOUIUI pa3pabOTKy U peaiu3aluio MAPKETUHTOBOM KOHIICTIIINH,
1IeH0OOpa30oBaHue, MPOJIBIKEHHE Ha PBIHOK M COBIT HJIeW, TOBApOB U YCIYT, U
NPU3BAHHBIA 00ECIeYUTh OOMEH, OTBEYAIOIIUNA UENSAM OTHCIbHBIX JIUIl |
opranuzanui [72, c.15].

VYnpasnenue mporeccamMu oOMeHa TpeOyeT B3HAYUTENbHBIX YCWIMH U
OMPEICICHHBIX HAaBBIKOB. MapKeTMHIOBOE YyHpaBICHUE HUMEET MECTO, KOrjaa IO
KpailHEl Mepe OJIHa M3 CTOPOH MOTEHIHMAIBHOTO OOMEHa pa3padaThiBacT H
UCIIOJIB3YET CPEJICTBA TOCTUKECHUS KETAEMOTO OTKIIMKA APYTUX CTOPOH.

AMA on00puiio cieayromiee OnpeaeieHne MapKeTUHIOBOIO MEHEIKMEHTA:
«MapKeTUHT MEHEIKMEHT (MapKETHHTOBOE YIIPABIICHHE)- MPOLECC MIAHUPOBAHUS
U peanu3aldy TMOJUTHUKUA I[IEHOOOpa30BaHMs, MPOJBIKEHUS M paclpeneseHus
ujei, TOBAapOB M YCIyr, HalpaBJIEHHBII Ha OCYIIECTBICHHE OOMEHOB,
YAOBJICTBOPSIONIMX KaK MHAMBUJIOB, TaK U opranu3anumn» [43, ¢.46].

CornacHo TaHHOMY OIPENIEIICHUI0 MapKETUHIOBOE YIPABJICHUE — 3TO MPOILIECC,
OCHOBBIBAIOIIUICS HA (DYHKIMAX YIPABICHUS; BKIIIOYACT UIECH, TOBAPhl U YCIYTH Kak
OCHOBHBIE KaTeropuu; 0a3upyeTcs Ha MOHATHU KITFOYEBOM- OOMEHE; yKa3aHa OCHOBHAs
3a7aya- IOCTM>KEHUS YyBCTBA YIOBJIETBOPEHUS BCEMHU CTOPOHAMHU.

OOMeH ecTh akT HPUOOPETEHUs] HEKOETO >KeaeMoro TOBapa B 3aMEH Ha
HEUTO, MpeayiaracMoe ApYyrom CTOpOHOW. MapKETHHT HAaYMHAETCS B TOT MOMEHT,
KOorja JIIOJU NMPUHUMAIOT pellieHre 00 YIOBIETBOPEHUM HYXJ U MOTPEOHOCTEH
MOCPEICTBOM OOMEHA.

UtoObl mpou3omieNl KOHKYPEHTHBII OOMEH, HeoOXO0AMMO COOJIIOCTH
CJHEAYIOIINE TATh YCIOBUM:

1. Hamuuue, 1o kpaiiHe# Mepe, IBYX MapTHEPOB.

2. Y Kaxaoi CTOPOHBI JOJKHO OBITh YTO-TO, MPEACTABIISIONIEE IEHHOCTh
JUTSL APYTOM.

3. Kaxmast cropoHa roroBa K COTpYIHUYECTBY M MIOCTaBKE TOBapa.

4. Kaxpnas cTOpoHa BOpaBe NPUHITH WJIM OTBEPTHYTH MPEMJIOKEHHE 00
oOMeHe.

5. Kaxnast cropona cuurtaer mpejioKeHHe O COTPYIAHMYECTBE BO3MO>KHBIM
WJTU BBITOJTHBIM.

AKTUBHBIM CYOBEKT pBIHKA 3aHAT TIOMCKOM OJHOTO WJIH HECKOJIbKUX
MpenoiaraéMpIX IOKYIaTeNe, KOTOpbhle MOTYT MPHUHIThL ydacTue B OOMeHe
IEHHOCTSIMU. Tak Kak TMpeio’KeHHe TOBapa €CTh OTBET HA HYXKJIbl MOTPEOUTEINIEH,
IIEHHOCTh TOBapa ONpEACIsIeTCS TMPEXJe BCEro YyclyraMu, KOTOpble OH
npenocTaBisieT notpedurento. Takum oOpa3oM, 3ajaya MapKeToiora COCTOUT B
MPOJaKE HE CTOJIbKO TOBapa, CKOJIBKO TE€X BBITOJl M YCIYr, KOTOPbIE MOXKET
MOJIYYUTh TMOTpeOUTEeNh. MapKETONOTH CTPEMSTCA JOOUTHCA TOBEAECHYECKOTO
OTKJIMKA CO CTOpOHBI motrpeburtens. CregoBaTeNbHO, MapKETUHT  HE
OTPaHUYMBAETCS TPOU3BOACTBOM M TMPOAAKEH MOTPEOUTENHCKUX TOBApPOB; OH
HIMPOKO UCIOJIB3YETCA ISl «IIPOJIaK» UAEH U COLMATIbHBIX POrPaMM.
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Utak, peur uaer o0 oOMeHe MEXIy IABYMsI CTOPOHAMH — MOKYIMaTejIeM U
TOProBOM  OpraHuzanuend, mpuuyeM o00€ CTOPOHBI  JOJIKHBI  TOJYYUTh
yIOBIETBOpPEHUE OT caeiku. OTcro/ia 1 3a/1ada MPOU3BOAUTENI0 — UTO K€ HYKHO
NpPOU3BOAUTh. UTOOBI BBDKUTH M HMMETh KaKOM-TO YCIIE€X- MPOU3BOAM TO, YTO
HYKHO JroasaM. Muave — 6ankpor!

Bce ntonu yyacTByrOT B oOMeHe, 4TOObl OHU HE TMOKYIadu- XJeO, JOM WM
BhbIcIIee oOpazoBanue. Korma oOMeH Bbl coBepiiaeTe (hakTUUECKU, TEM CaMbIM BbI
coBepIIaere clieiky. Ecnu mocMoTpeth riy0xe Ha mpoOjemMy oOMeHa, TO OH IO
CYIIECTBY MpEACTaBIsieT €000l OOMEH MOKyHaTelabCKOM  CIOCOOHOCTH
noTpeduTess Ha 3HaHUSI, KOTOPBIMH 00J1aaeT Ou3HeC.

Heo0xoaumo 1mo3a00TUTBCS O NOTEHLMANIE MPHUBIEKATEIBHOCTH TOBAapOB U
yCIYT JJIsl MOTpeOuTeNs, N00aBsisi UM YEThIpE THUMA MOJIE3HOCTH: IMOJIE3HOCTH
¢opmbI (pa3mep, 1BET, GYHKIMH, CTUIb U Jp.); M0Je3HOCTh BpeMeHH (yCIyrH B
OPUCYTCTBUM 3aKa3uMKa); MOJe3HOCTh MecTa (JocTaBka Ha JOM U Jp.);
MOJIe3HOCTh MNpHoOpeTeHHs1 (HampuMep, JaThb BO3MOXHOCTb MOTPEOUTEINIO
OecIJIaTHO UCTBITHIBATH KAKOE-TUOO0 U3/eNIne 3a ONPEACICHHOE BPEMSI).

Crnenyer NOMHHUTb, YTO KOHLIEHIMS MAapKETWHTa KaK YIOBJIETBOPEHHE HYXKI U
NOTpeOHOCTEH JIO/IeH MOCPEACTBOM OOMEHa, KaK JOCTHKEHUE JOJITOCPOYHON
pEHTa0ENbHOCTH, BEIET K MHTErpallid MapKETUHra CO BCEMU 3JIEMEHTaMHU palOoThI
KoMmraHuu. KoMrnanuy He MOTYT pacCUMTBIBATh HA YCIEX, €CIIU HE OYAYyT CTPEMUTHCS
NOJyYUTh  KOHKYPEHTHOE MpeuMyllecTBO (ToBap JODKEH ObITh  Oolsee
MPUBJIEKATEILHBIM ISl ToTpeduTeneit). Y 3To yxxe nmonutuka. Jla, MapKeTHUHT — 3TO
NOJIUTHKA. Beah KOHKYPEHTHOE NpPEMMYILECTBO MOXKHO JOCTUYb 0oJiee HU3KOU
LIEHOM Ha TOBApHI, MO0 CO3aHNEM OoJiee PUBJIEKATEIbHBIX TOBAPOB.

DTO O3Ha4yaeT, YyTO OOBEKTOM MAapKETHUHIa SBISETCA PBHIHOK- apeHa, T
UMEETCS CHOpPOC Ha OIpEACNICHHbIE BHUAbl TOBApOB, KOTOPBIE MPEAbIBISET
omnpeneneHHass rpynna Jrojedl. PbiHKM ObIBAalOT JBYX OCHOBHBIX —THIIOB:
norpeduTebckue (PO3HUYHBIE), TJI€ MOKYHAOT TOBApbl U YCIYTH JUIsl JTMYHOTO
NOJIb30BAHUS, W HMHCTUTYUMOHAJIbHBbIE: TPOMBIIIICHHO-IIPOU3BOJICTBEHHBIE
(KOMITaHUU MOKYMAtOT TOBAPBI U YCIYTH JIJIsl IPOU3BOJCTBA COOCTBEHHBIX TOBAPOB
U YCIYr); PBIHKM Mepenpofak (ONTOBbIE W PO3HUYHBIE TOPIOBLbI); PBIHKH
roCyIapCTBEHHBIX YUpeKJIeHUH U T.1. [cM. Puc.3.11].

Wrak, nepen HamMmu BBIOOp: KaKOM THIT PbIHKA MBI Oy/1eM OOCITYy>KHBaTh. Y CIieX
OyZeT 3aBHUCETb OT 3HAHUSA TOr0, YTO MOTYT HPEIJIOKUTh ONPEaEICHHBIM
PBIHOYHBIM CETMEHTaM KOHKYPEHTBI, Kak Mbl MOXEM JOCTHYh TMOTEHIHAaa
OTNPEJEICHHOr0 KOHKYPEHTHOIO NMperuMyIllecTBa. Takoe MCCIeIOBaHUE MOMOXKET
NPUHATH PEIICHHUE O CTPYKTYpPe MApPKEeTHHIAa — COYCTAHWU YETHIPEX TIJIAaBHBIX
AJIIEMEHTOB: TOBapa (MJieu, TOBaphbl WA yCIyTH), LIEHbl, MeCTa (pacrpeaesieHue) 1
npoaBmKeHHs (COBIT) ToBapa, ueThipe «Px»: product, price, place, promotion.

ToBap. Ycnex OuzHecMeHa B cepe MapKeTHHra COCTOMT B OIpPENETICHHHU:
KaKhe TOBapbl WM YCIYTHM NPUBIEKYT MNOTpPeOUTENs, KAKOBBI €r0 HYXKIbI H
3aIlpoChl, a TOTOM BOIUIOTUTH UX B COOTBETCTBYIOIINE TOBAPHI.

Henbl. 3areM NpUHUMAIOT pelIeHHWE O LeHe. MHorma mMakcUMU3UpOBaTh
npuObUTM TO3BOJSIOT HHU3KKME IIeHbl. C JIpyrodl CTOPOHBI, MPUBIEKATEIbHOCTD
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HEKOTOPBIX TOBApPOB 3aBHCHUT OT HMX BBICOKOTO KadecTBa (CIIOPTHBHAas OOYBb),
KOTOPOE MOATBEPKIAETCS MX BHICOKOH IICHOM.

Mecrto. Jlpyrumu cioBaMu pacmpeselieHrue, T.e. KaHallbl cObITa TOBapa
norpeburensm. [loapasymeBaioT Takke TPAHCIOPTHPOBKY H  TOPTOBBIE
OpraHu3aluu. Y CIiex JIeKUT 3/1eCh B (popMax pacrpeaesieHus.

IIpoaBu:kenue ToBapa. Kak omoBecTuTh Oyaymmx mokymareneir? Brioop
BO3MOXKHOCTEH MOJKET ONpEIeIUTh YCIeX MapKeThHra. HekoTopwie (QUpMEI
YCHUJIUSL HAIIPABJIAIOT HA MPSIMYIO MPOJIaXy, IPYTHe — C UCTIOIb30BAHUEM PEKIIAMBI.
OT0 3HAUUTENBHO YPPEKTUBHO.

Hazpanwue detsipe «P» — 3TO yeThIpe COCTaBIAIONINE MAPKETUHIA — MUKC KaK
HaboOpa MapKETUHTOBBIX MHCTPYMEHTOB, KOTOPBIE HCIOJIb3YIOTCA KOMIIAHUEH Iis
pelleHnsT MapKeTUHIOBBIX 3a/1ay Ha IIeJIEBOM phIHKE. DTH 4eTbipe «P», ¢ Touku
3peHUs MPOJIaBLIa, BHICTYNAIOT HHCTPYMEHTOM, KOTOPBIMU OH OKa3bIBA€T BIIMSHUE
Ha nokynarened. C TOUKM Ke 3peHHUsl MOKyHaTesied NMpeaHa3HaueHUuEe KakJoro
MapKETUHIOBOTO HHCTPYMEHTa — YBEJIWYEHHE BBITOAbI MOTpebutend. Pobept
JlotcpOopH cuuTaeT, uTto 4eTbipe «P» mpojaBia COOTBETCTBYIOT YETBIPEM «C»
noTtpedutens [43, ¢.26]. 306pa3um »1o Ha Tabnuiie (Tabmuma 1.1)

Taoauna 1.1. IIpoaykT, nena, MecTo U NPOJABUKEHUE NIPOU3BOAUTEIS;

HYKIbl, U31EPKKH, YI100CTBO M KOMMYHUKALMH MOTPeOUTEIA

Yetripe «Py» mpojasiia UYetripe «C» mokynarens

1. Product [TpoxykT 1. Customer needs| Hyxnasl 1 morpeOHOCTH
and wants noTpeouTes

2. Price Llena 2. Cost to customer | HM3aepx Ky KIUEHTA

3. Place Mecro 3. Convenience Y no0GcTBO

4. Promotion | Ilpoaemwxkenue | 4. Communication KoMmmyHukarmm

Uetsipe «P» mpomaBua wu uersipe «C» mokymarens, Haxomsich B
JUAJIEKTUYECKOM €IMHCTBE, 03HAYAIOT, YTO B KOHKYPEHTHOM OopbOe moOexatoT
KOMITaHUH, KOTOpBIE MOJACPKUBAIOT 3(PPEKTUBHYIO CBSI3b C MOTPEOUTENSIMU U
CIIOCOOHBI YJIOBJIETBOPUTH UX HYKJIbI B OTHOILIEHUH SKOHOMUYHOCTH M yJ00CTBa
MPOYKTA.

JlomKHOCTHBIE  O00SI3aHHOCTH  OOJIBIIMHCTBA COTPYIHUKOB OpraHU3aluu
BKJIIOYAIOT B ce€0sl yINpaBlieHHWE CHEUUaIbHBIMU MapKETMHTOBBIMU peECypcamu,
TaKUMH Kak pekjiamMa, MapKeTUHTOBBIMH HCCIEAOBAHHUS U T.I. YTNpaBlIeHUE B
JTAHHOM KOHTEKCTE HAIpaBJIEHO HAa PEIICHHE 3a/adyd BO3JACICTBUS HA YpPOBEHD,
BPEMEHHbIE PaMKH M CTPYKTYpYy CIpoca TakuM oOpa3oM, 4YTOObl M KOMIIAHUH
JOCTUIaji MOCTaBJIeHHON 1enu. [lo cymecTBy, MapkeTUHIOBOE YIIPABIIEHHUE €CTh
YIPABJIEHHUE CIIPOCOM.
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Muoro netr Hazam OaHKUpPHl MPAKTHUECKH HE TMOHUMAIM W HE YACISUIN
BHUMaHHE MapKeTUHry. Beab OaHKM OKa3bIBald HEOOXOAMMbBIC YCIyTH. 31aHUE
OJIHOr0 OaHKa OBLJIO TTOCTPOCHO B CTHJIE TPEYECKOr0 Xpama C TOH IeJIbI0, YTOObI
BIICYATIIUTh CBOCH BAXKHOCTHIO M COJUIHOCTHIO. BHYTpH 6aHKa ObLI CTPOTUN BUII,
KacCUpPhI peaKo yibi0anuch. OQuH U3 YHHOBHUKOB ATOTO 0aHKa MEOJIMpOBa CBOU
KaOMHET TakuM oOpa3oM, 4TO MpeAroJiaraeMblid 3aéMIIMUK CHACT HAIPOTHUB €ro
MaCCHBHOI'O CTOJIa Ha 00Jiee HU3KOM CTYJIe, YeM €ro COOCTBEHHBIH.

OkHO kabuHeTa ObUIO pa3MENIEHO MO03aJd YMHOBHHKA, W COJIHIIE JOJKHO
OBIJIO CBETUTh HAa HECYACTHOTO IIOKYIATeNsl, KOTOPHIA MpoOOBal OOBSICHUTH,
MOYeMy OH HYXIAeTCs B ccynae. TakoBO OBLIO MOJIOKEHUE OAHKOB /IO «IPUXOJa
MapKETHUHTa.

B mocnemHume TOABI MCKYCCTBOM MAapKETHHTAa OBJAACBAIOT KOMITAHUH,
CHEIUAIN3UPYIONE CBOW TMOTEHIIMAd Ha OKa3aHWe YCIyr HACEICHUI0, B
JacTHOCTH, OaHkoBckue yupexacHus. ®.Kornep npuBomut «Ilare cTemeHeir B
TPYJAHOM Ipollecce 00ydeHHs OAHKOBCKOMY MapKETHHIY» Ha OCHOBE ABOJIOLHUH
0aHKOBCKOI'0 MapkeTuHra [43, ¢.66].

1. Mapkemune ¢ ghopme peknamol, KOMMEPUECKOU ROOOEPHCKU

MapkeTuHr mnpuiien B 0aHK He B (opMe MapKETHMHTOBOW KOHLEMIUHU, O
KOTOpPOM MBI TOBOpWIH, & B (OpME «peKjaMbl U KOMMEPUECKON MOIICPHKKI.
baHku crTostiM mepen JMIOM JKECTKOM KOHKYPEHIMM 3a BKJIaAbl. Heckomabko
O0aHKOB CTajlud OKa3blBaTh KOMMEPYECKYIO MOJJEPKKY U BECTH PEKIAMHYIO
koMmnanuto. OHM pa3zgaBaiu OECIUIATHO 30HTHKU, PAAUONPUEMHUKH U JPYrUe
«CPENCTBaY JIs MPUBJICUCHUS] HOBBIX KJIMEHTOB.

2. Mapkemumne, HanpaeieHHbLI HA CO30AHUE OPYHCECMBEHHOU amMochepol

banku, koTOpble cCHayajga AaKTHBU3UPOBAIM pEKIaMy M KOMMEPYECKYIO
HOJIEPKKY, OOHAPYKMBAIOT CBOE MPEUMYLIECTBO MEpe]l HATUCKOM KOHKYPEHTOB.
OHu TaxkKe TOHSUIM, YTO TMPHUBIEYhL JIOJeH B OaHK MPOCTO; W Jajee Havdaau
CTPEMHTHCS CHIENIaTh UX CBOMMH TMOCTOSHHBIMHU KJIHUEHTaAMU. JTHU OaHKU CTajH
bopMyIMpOBaThH MPOTPaMMBI, YAOBIECTBOPSIONINE TOKYyMaTeNs. baHKUPbl YUYUITUCH
ynbi0aThes. PermeTku ObUIM CHATBHI M3 OKOH KaccupoB. MHTepbep OaHka ObLI
MOBTOPHO pa3paboTaH B TEIUIOW, Apyx)eCcTBeHHOU aTtmocdepe. Jlaxke cHapyx u
apXUTEKTypa TIpEUecKoro xpama Oblla u3MeHeHa. Takoid OaHK Hayanl
MPEBOCXOAUTH CBOMX KOHKYPEHTOB [0 CKOPOCTH CBOEH pabOThl, B MPUBICYCHUHN U
yAEpKAaHUU KIUEHTOB. KOHKYpEHTBI, OJHAKO, Hayajdd NPOBOAUTH MOJ0OHbBIE
nporpamMmbl. CKOpo Bce ©OaHKM CTajdd HACTOJIBKO JPY>KECTBEHHBIMU K
MOCETUTEJIAIM, YTO OJIar0KeNaTeNbHOCTh MepecTaia ObITh OCHOBHBIM (DaKTOPOM B
BBIOOpE TOTPEOUTENIEM TOTO MJIM MHOTO OaHKa.

3. I/quoeauuu 6 mapKemuHeze

banku mpuberau K mocjeaoBaTeIbHBIM HOBOBBEACHHUSIM, KOT/Ia MOHSIH, Y4TO
NOTPEOHOCTH HMX KIHUCHTOB HW3MEHSIOTCS M Hayald IepecMaTpuBaTh CBOHM
OaHKOBCKHE YCIyrd TaKhe KaK KpPEIUTHbIE KapTOYKH, POXKICCTBEHCKHE
cOeperaTenbHble BKIaabl, ccyabl Oanka. City bank, wnanpumep, ceromns
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npeniaraet 6osxee yeM 500 HauMeHOBaHMIT OAHKOBCKHMX YCIIYT CBOUM KJIMEHTaM.
duHaHCOBBIE YCIYTd, OJHAKO, JETKO MOTYT OBITh CKONUPOBAHBI JAPYTHUMHU
OaHKaMu, TpeuMyllecTBa OJHOTO OaHKa TMepel APYTUMH B 3TOM Cllydae
HenoyroBeyHbl. Ho ecim TOT ke OaHK IMOCTOSIHHO CO37a€T HOBOBBEICHHUS, OH
MOKET OTJIMYATHCS Mepel APYTUMH OaHKaMH.

4. MapKem UH2060¢€ no3uuyuoHuposarue

Yro ciydaercs, Korjga Bce OaHKU CHUSIOT YJIbIOKaMM M BBOJSAT HOBILECTBA?
SIcHO, 4TO OHM BBIHYXIEHBI CO3/1aBaTh HOBOE OTiaM4Me. OHM NOHMMAIOT, YTO
HUKaKOW OaHK HE MOXXET ObITh CaMbIM JyYIIUM OaHKOM AJisi Bcex joaed. bank
JOJDKEH yMETh BbIOMpaTh. OH JOJKEH UCCIIE0BATh BOBMOXXHOCTH PhIHKA U 3aHATH
CBOIO no3unio Ha HEM. [lo3unmoHMpoBaHME UIIET BHE co3MaHus mMumka. Korma
co3maércss UMWDK, OaHK TBITaeTCS 3apeKOMEHAOoBaTh cebs kak Ooree
JIPYXECTBEHHbIM WM 3(PPEeKTUBHBIA OaHK. DTO 4YaCTO BKJIKOYAET B CeOsl Takke
NpUCBOeHHE ceOe Kakoro-mbo cuMmBodia, Tuma JibBa (Harris bank B Uukaro) wmu
keHrypy (Kontunenranenseiii bank B Unkaro), yToObl IpuAaTh HHAUBUAYATBHOCTD
U OTJIMYUATENBHYIO uepTy. KIIMEeHT BUIUT, YTO KOHKYPUPYIOT B OCHOBHOM CXOXHUE,
€clii HE CYMTaTh BBIOPAHHBIX CHMBOJIOB. [lo3ulMOHMpOBaHHE — 3TO MOIBITKA
OTJIMYUTh OaHK OT KOHKYPEHTOB IO pEajJlbHO 3HAuYuMbIM s OaHKa
XapaKTepUCTUKaM, HalpuMep, NPEANOYTEHUEM paOdOThl B HEKOTOPBIX OTAEIbHBIX
obnactax peiHKa. [lo3unmoHnpoBaHHEe HMMEET LIE€Jb MOMOYb KIMEHTaM pealbHO
MOHUMAaTh, YTO MEXAY KOHKYPUPYIOIIMMH OaHKaMHU €CTh pa3jinyus, 4YTOObI OHU
MOTJIM OBl CKJIOHUTHCA HEMOCPEACTBEHHO K OaHKy, KOTOpBI MOXKET
YIOBJIETBOPSATH UX MOTPEOHOCTU HAMITYUIIHM 00pa3oM.

5. Mapkemuuz -aamo MdeemuHZOKblﬁ anaius, njiaHupoeanue u KOHmpoJib

Teneps MBI TOAXOAMM K 0OJIe€ TOUHOMY OIMPEACIICHUIO MOHATHS 0AaHKOBCKOTO
MapkeTuHra. DPGEeKTUBHBIM OaHK MOKEH UMETh 3((EKTUBHBIE CUCTEMBI IS
aHaiM3a MapKETHUHTa, TUTAHUPOBAHUS, OCHAICHUS W ymnpaBieHus. OXHAKIbI
Oonpiiol  0aHK, JOCTUTIIMM  YCIIEXOB B  peKjaMe, CEerMEHTAluu W
MO3UIIMOHUPOBAHUM, OBLT JPYXKETIOOHBIM, BBOAMJI HOBIIECTBA, OOHAPYKMUI,
OJIHAaKO, HEJIOCTATOK y Ce0sl XOPOIIMX CHUCTEM MAapKETHHIOBOTO TUIAHUPOBAHUS U
KOHTpoJisi. Ha kaxnapli T0A PYKOBOAUTENH OTAENa KOMMEPYECKHUX CCYI
HAaCUUTBHIBAIU OO0BIYHO 10 mTpOIEHTOB OT 0O0BEMA BHINIE, YEM MPEABIAYINE
rojoBeie 1eau. OHU Takke 3ampocuiiu yBenudeHue Orokera Ha 10%. Hukakoe
O0OBSICHEHNE WJIM TUIAaHBI HE COMPOBOXKIAIM 3TH PEIICHUs. Briciee pyKoBOICTBO
OBLJIO  YIOBJICTBOPEHO  YMHOBHHKAMH, KOTOPBIE  CTPEMHJIMCh  JIOCTUYb
MOCTABJIECHHBIX Leser. OaHaxIbl CIOyXKallui U3 OTIeNa 3aiiMOB C pemnyTanuen
XOPOIIEro WCIOJHUTENS YBOJMWIICS U ObUT 3aMEHEH 00Jie€ MOJIOJABIM YEIOBEKOM,
KOTOPBIM MpoJoJDKal yBenuuuBaTh 00bEM ccyabl moa 30% romoBeix. C
COXKaJICHUEM pPYKOBOJWUTETW OaHKa Yy3HAJIW, 4YTO OHH HE MOTYT TIPOBECTH
WCCJICIOBAHNE MAPKETHHTa, W3MEPUTh TOTCHIMAI PA3JMYHBIX  PBHIHKOB,
noTpeOoBaTh IIJIAHOB, YCTAHOBUTH KBOTHI, pa3padOTaTh COOTBETCTBYIOIIYIO
CHUCTEMY NOOIIPEHUMN.

20




B 3akiroueHnn OTMETHM, YTO COIIMAIBHOE MOHATHE OAHKOBCKOTO MApKETHUHTA
npu3biBaeT  cOamaHCUpOBaTh TPU  OCHOBHBIX  COOOpaKEHMs:  MPUOBLIb,
yIOBJIETBOPEHUE TOKYyMaTelis M COLMAIbHYIO Oe30MmacHoCTh. [lepBoHavyabHO
pELIECHHs] OPTaHU3ALMU U WX MApKETHUHT OCHOBAHbI B 3HAYUTEIbHOW CTEICHH HA
HEIMOCPEJICTBEHHOM JIOCTH)KEHUU NpUObUIM. 3aTeéM OHM HAaYMHAIOT MOHUMATh
BKHOCThH YJOBJIETBOPEHUSI MOTPEOHOCTEN MOTpeOUTeNsi, U B CHIYy 3TOr0 OBLIO
pa3paboTaHO PBHIHOYHOE ONpeliesieHne OaHKOBCKOIO MapKeTHHra. Temeph OHHU
HAYMHAIOT YYUTHIBATh U MHTEPECHl OOLIECTBA NPH IMPUHATUHA CBOUX PEUICHUH.
CommanpHasi KOHLETIUS MapKeTUHTa 3aKII0YaeTCs B COATaHCUPOBAHUH BCEX TPEX
COCTABJIIOIIUX.

HNuorga oOMeH paccMaTpUBaIOT Kak MPOLIECC CO3AaHMsI IIEHHOCTH, TTOCKOJIBKY
B HEM OOBIYHO BBIMTPBIBAIOT 00€ CTOpOHBI. Ecian oHM MpUIIUIM K COTJIACHIO, MBI
TOBOPHM, YTO C/EJIKA COCTOSIACh (CAENKa — €IMHUIIA U3MEPEHUs Ou3Heca).

[loBeneHue uenoBeKka, Y4YacTBYIOLIEIO B IpoLecce Mepenadd 4ero-iuoo,
MOJKET paccMaTpUBATHCA CKBO3b MPU3MY KOHLENUUU oOMeHa. OOBIYHO Jaroluil
IpenoJiaracT MoJay4uTh 4TO-TMOO0 B3aMEH, HallpuMep, OJaroJapHOCTh WU XOTS
ObI XOpoIllee OTHOLIEHUE TPUHUMAIOIIETO.

B uucTo ncuxonornyeckoMm IUlaHE CYOBEKThl PBIHKA IMBITAIOTCS BBI3BAThH
NOBEIEHYECKUI OTKIIMK Ipyroi ctopoHbl. Kommepueckum ¢pupmam HYKE€H OTKIMK
B (opMe KyIUulM, MOJUTHUK OKUAAECT OTKIUK B ()OpPME TOJIOCOBAHMS, LIEPKOBb —
IIPUCOEANHEHNS], & CONUAIBHO-AKTUBHAS TPYIIIa — BOCIIPUATHS UAeH. MapKkeTHHr
COCTOMT U3 PsANA BO3ICUCTBUI, HAPABICHHBIX HA NOJIYYEHHNE JKEIAEMOT0 OTKIINKA
LIEJIEBOU ayJUTOPUH.

TpaHcakUMOHHBIA MApKETHUHI BXOAUT COCTABHOW YacThiO B 0oJiee IIMPOKYIO
KOHIICTIIMIO, TIOJYYMBIIYIO Ha3BaHuUE MapkeTuHra oTHomeHuit (MA). MA -
IIPAKTUKA TOCTPOEHUS  JOJTOCPOYHBIX  B3aMMOBBITOJHBIX  OTHOIIEHUM C
KJIIOYEBBIMU TMApTHEPAMH, B3aMMOJCHCTBYIOIIMMU Ha pPBIHKE: MOTPEOUTENSMHU,
NOCTaBIIUMKAaMHU, JUCTPUOBIOTOPAMH (ONTOBBIE MOCPEAHUUECKUE CAMOCTOSTEIbHbBIE
(GbupMBbl) B LIETAX YCTAHOBJICHUS IJIUTEIbHBIX OTHOILIEHUH.

Teopus oOmeHa BemeT K KOHIICMIIMM pbIHKA. PBIHOK 00pa3yroT Bce
NOTEHUUATbHbIE TOTPEOUTENN C ONPEACIICHHBIMA HYXJIaMU WA MOTPEOHOCTSAMH,
JUISL YAOBJIETBOPEHUS! KOTOPBIX OHHU KEJAIOT M CIHOCOOHBI NPUHATH ydyacTHE B
KOHKYPEHTHOM OOMEHe.

KoHuenuust pbrIHKOB 3aBEpIIAeT KOHIEMIMI0O MapKETUHIra Kak padoThl C
pPBIHKaMU, HAaIlpaBJIE€HHON Ha aKTyaJu3alMi0 MOTEHIUAIbHBIX OOMEHOB B ILIEJIAX
YIOBJIETBOPEHUS HYK/l U OTPEOHOCTEN YeIOBEKa M OPraHU3aIui.

VYrpaBieHue MapKETUHIOM OpPraHuM3yeT YIOBIETBOPEHHE MOTpeOHOCTEN
OTIENBHBIX JIMLl W opraHu3zanuil. IloaToMy 0O0BEKTOM MapKETUHIOBOTO
YOPaBJIEHUS BBICTYIIAKOT TOBAp, LI€HA, PACIPENCICHUE U MPOABUKEHHE TOBAPOB,
ycIyr U uaed. MapkeTMHI BHOCHT CBOM BKJIaJl BO BCE pPELICHUs, HWMEIOLINE
OTHOILIEHUS K XapaKTEepUCTUKAM TOBapa, 00bEMY €ro mpou3BOJICTBA, LIEHE, CPOKAM
NOSIBJICHHSI TOBapa Ha pPbIHKE, 00bEMY MPOJaX M OOCIY)XMBaHUIO KJIMEHTOB, a
Tak)ke OOMEHY TOBapOB C yY4€TOM HX MOJe3HOCTH ((POpMbI, BpEMEHH, MecTa U
MPUOOPETCHMUS).
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OOBEKTOM MapKETHHIOBOTO YIMPABICHHS SIBIACTCA TaKXKe MapKEeTUHTOBas
nporpamMma. Ecnu Bune-npe3uJIeHT Mo KaapaMm UMEET JENI0 ¢ PhIHKOM Tpynaa, TO
BULIE-TIPE3UJIEHT 10  MapKEeTHHIy  YIpaBisieT [porpaMmamMu  (aHamus,
IUIAHUPOBAHUE W peaju3alusi NpOorpaMMbl, YTO MO3BOJSET IOCTHTHYTH J0X0Ja
TPaHCAKIIMI Ha LENEBbIX PhIHKAX).

[Tosie ppIHKA, B KOHEUHOM CU€TE, PEACTABIAET COO0M OalaHC BO3ZMOXKHOCTEH
NOKyIaTesneu (Co CBOUM CIIPOCOM) U MPEAJIOKEHUIN Mpou3BoauTeNs (1pojasua). B
TOM IUIaHE YNPABIECHWE MAapPKETHUHIOM HAlpaBICHO Ha pELICHUE 3aJ1auu
BO3JICMCTBHSI Ha CHpOC (€ro ypoBEHb, BPEMEHHBIE PAMKU M CTPYKTYpPY) TaKUM
o0pa3oM, YTOOBI OpraHU3aIUs WIH OTACIBHBIA YEIOBEK TOCTHUIIIM IOCTaBICHHOM
LENH.

CyObEeKTOM pbIHKA, KpPOME 4YEJIOBEKa, MpEANPHUHUMATENS, BBICTYIAET
NPEANpUATHE, @ TAKKE KOPIOpauus KaK 3BeHbs] SKOHOMHUKH.

VYnpaBieHue MapKETUHIOM BBINOJIHSAET [JBE pOJIM: CTaOMIM3UPYIOUICIO,
KOOPJMHHUPYIOIICD M HWHHOBALMOHHYIO, T.€. HOBOBBEJICHYECKYIO. B KauecTBe
CTaOMIM3UPYIOUIETO (haKTOpa YIpaBlIeHHE MAPKETUHIOM CTPEMUTHCS NOJIEPKaTh
CJIOXKUBIIYIOCS OpPraHU3alMl0 MapKETHHIOBOM JEATEIIBHOCTH, KOOPAWHUPOBAThH
IPOLIECCHI CO3/IaHUs MPOIYKTa, IEHOOOpAa30BaHus, IPOXOKIACHUS U MPOJIBUKEHUS
TOBapoB U yciyr. B kxadectBe (hakTOopa HOBOBBEIACHMI yNpaBICHUE MAPKETUHIOM
BBICTYIIAET WHUIMATOPOM CIIOKMBIIEHCS TEXHHUKH, SKOHOMHKH, OPTaHH3aTOPOM
HAyYHO-TEXHUYECKOTO U YIPAaBIEHUYECKOrO Mporpecca. ITH BE POJIU YIPaBICHUS
MapKETUHIOM BHYTPEHHE NPOTUBOPEUMBBI, HO HEU30€kKHbI M 0O0s3aTEIbHBI B
J1000M MapKETUHTOBOM YIIPABJICHHH.

B o00eux cBoMX poOJISIX YIpaBJI€HHME MApKETUHIOM HAlpaBIEHO Ha
MOOMJIM3AIMIO JIOMOJIHUTEIBHOTO, HEBO3MOXKHOIrO 0e3 ympaBieHus 3¢ddexra.
M3BecTHO, YTO Jaxke TMpocTas Koomepauus padOTHUKOB POXKIAET HOBYIO
npousBoauTenbHyto cuity. Emé A. Cmur noamMerun, 4to 3(p@exT COBMECTHBIX
JEUCTBUN TPYMIMbl JIIOJEH, OPraHM30BAHHBIX B KOJUIEKTHB, Ooibiie 3ddexra
CYMMBbI OJMHOYHBIX AeiicTBui. A. CmuT npunucain 3ToT 3Q(EeKT pas3ieraeHHro
Tpyaa. Od4eBMOHO, HMMEHHO KOOIIEpalusi W BO3HHMKAKOIAsg Ha €€ OCHOBE
CO3HaTeJbHas KOOPAMHALINS CIIEHUATN3UPOBAHHBIX YYACTHUKOB OOIIEro TpyJa, B
KOHEYHOM CYEeTe YIPABIECHUE MU €CThb IPUYMHBI HOBOTO, JONOJHHUTEIBHOTO
s dexra.

3arpaThl Ha YOPABJICHHE MAPKETHHIOM, KOTOPOE BBIIIOJIHSIET CO3UIATEIbHYIO
(GyHKUHIO, TPOM3BOIUTENBHBI MO CBOEMY XapakTepy. YIpaBl€HUE SBISIETCS
00s3aTeIbHBIM KOMIIOHEHTOM COBOKYMHOI0 padotHuka. Emeé K. Mapkc nucan, uto
onuH Oojblie paboTaeT pykamu, ApPYroil OoJbllle TOJOBOM, W  (QYHKIIUH
yIOpPABJICHMS, TaKUM O00pa3oM, BKIIOYAIOTCS B HEMOCPEACTBEHHOE TIOHATHE
MPOU3BOAMTENILHOTO TpyAa, & MX HOCHUTEIM — B MOHSATHUE MPOU3BOJUTEIBHBIX
pabouux.

Heo0xoaumMocTh M BO3MOXKHOCTH MAPKETHHIOBOIO MEHEIKMEHTA.
MapKeTHHTOBBI MEHEPKMEHT, Kak W Jif00as HayKa, UMEET CBOM OOBEKT. DTOT
OOBEKT, KaK CIeAyeT W3 CaMOro Ha3BaHMsI «MAapKETUHIOBBIH MEHEKMEHT,
CBSI3aH ¢  MapkeTuHroM. OOBEKTUBHAs HEOOXOAMMOCTh IO3HAHUS U
UCIIOJIb30BaHUsl 3aKOHOB MAapKETHHTa OMPEIeNsieT 00bEKTUBHYIO0 HEOOXOIMMOCTD
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yOpaBJIEHUS MAapKETUHIOM. YIPaBJIEHHE — ATO MPOILIECC IMEpPEeBOJa CUCTEMBI B
HOBOE€, 3apaHee HAa3HAYEHHOE COCTOSHUE Ha OCHOBE 3aKOHOB, MPHUCYLIUX 3TOMN
cucteme. Jlpyrumu cioBaMu, YyOpaBiI€HHE — OTO MEXaHU3M pealn3aluu
TpeOOBaHMI Bceil cucTeMbl 3aKOHOB. bojee Toro, ympamieHre — 3TO HE MPOCTO
MEXaHU3M peaju3aluyd TpeOOBaHUM 3aKOHOB, 3TO OPraHU3AIMS peau3alui ITHX
TpeboBanuii. VMiMeHHO yrpaBiieHHEe BBICTYMAaeT Kak TO 3BEHO, IJIe OpraHU3yeTcs
TpaHchopmaiysi TpeOOBAaHMM MAPKETUHIOBBIX 3aKOHOB B  MPAaKTUYECKYIO

XO3$II\/IICTBCHHyIO ACATCIBHOCTD. HNmenno HCO6XOI[I/IMOCTB IIO3HaHUA
HCIIOJIBb30BaHUA MapKCTHUHT OBBIX 3aKOHOB OIIpCACIIACT H€06XOI[I/IMOCTB
YHpaBJICHUA MApPKCTHHIOM. praBJ'IeHI/Ie MAapKCTUHIOM — 3TO MCXAHH3M,

peAU3YIOIINI BCKO CUCTEMY MApKETUHIOBBIX 3aKOHOB, BCKO CUCTEMY HHTEPECOB
YYaCTHUKOB PBIHOYHBIX OTHOUIEHUW. VMeHHO ympaBieHue, omupasch Ha
HEOOXOJMMYIO  CTETCHb  Pa3BUTUS  PBIHOYHOW  OKOHOMHUKH, OpPTaHU3YET
sbdexTuBHOE (YHKIMOHUPOBAHUE OW3HECA KAaK CHUCTEMBbI BEACHHS Jelia II0
U3BJICUYCHUIO MPUOBLIH.

VYrpaBieHue MapKETUHTOM  BBISBISICT, MOOWIM3YeT U  peaju3yeT
MPEUMYIIECTBA PHIHOYHOTO BEJECHHUS XO3SICTBA KaK YCJIOBUSI KOHKYPEHIMH, KaK
MEXaHH3Ma HEOCO3HAHHOIO0 CaMOMOJJIECPKUBAIOIIETOCS KOOPAWHUPOBAHUS U
CO3HATEJIbHOTO PETYJIMPOBAHUS DPACIPENCIICHUS PECYPCOB 4epe3 CUCTEMY IIEH,
conpoca W TnpemioxkeHus. lIpy 3ToM KauecTBO YNpaBIEHUS MAPKETUHIOM
OmpeeiaeT TO, B KAaKO Mepe OyayT pealii30BaHbl IPEUMYIIECTBA, 3aJI0KEHHBIE B
KOHKYPEHTHOU PBIHOYHON YKOHOMHUKE.

CucremMa pbIHOYHBIX OTHOIICHWH W MPUCYINAsS €l CHCTEMa MAapKETUHIOBBIX
OTHOIIICHUM OMpeAensieT HE TOJBKO HEOOXOAUMOCTh, HO U BO3MOXHOCTb
MAapKETUHIOBOTO MEHEIKMEHTA. JTa BO3MOXKHOCTh BBITEKAET M3 CAMOI0 XapakTepa
PBIHOYHOM  DKOHOMMKH,  ONPENEISIEMOr0  BCEM  COBOKYIHOCTBIO  BHUJOB
COOCTBEHHOCTH. BO03MOXXHOCTh MAapKETHHTOBOTO MEHEDKMEHTA OmpesesieHa |
JUYHBIM JKEIAHUEM BCEX TPa)XJaH yYIPaBJIATh PHIHOYHOM SKOHOMHUKOM. Llenm
OTIENbHBIX JIIOJECH B IJIABHOM COBIAJAIOT C LEJIsIMA Bcero Hapoja. Orcioga — u
BO3pacTaHWE peaTu3allid, pOJIM HAYYHOTO [IO3HAHUS PBIHOYHBIX 3aKOHOB,
pe3yJibTaTaMu KOTOPOTO JIFOJM PYKOBOJACTBYIOTCS, OpTraHM3ys MAapKETUHIOBYIO
JESITEIIbHOCTb.

B koHeyHOM cueTre W BO3MOXKHOCTh U HEOOXOJUMOCTh MapKETUHTOBOTO
MEHEIP)KMEHTA BBITEKAIOT U3 BCEH CUCTEMBbI PHIHOYHBIX OTHOIIEHUM, XapaKTepa Uux
MPOSIBJICHUSI, PAaBHO KaK M BO3MOXXHOCTh U HEOOXOJAUMOCTH YAOBJICTBOPECHUS
YeJI0BEYECKUX MOTPEOHOCTEH.

MoxHO Ha3BaTh CE€Mb MPHUHIUIIOB TEOPUU U TPAKTUKHA COBPEMEHHOIO
MapKeTHHTa KakK OCHOBBI (DOPMUPOBAHMS B3aUMOOTHOIIEHUN OOIEeCTBA U
MapKeTHHTa:

e MNPUHIMI CBOOOABI MOTpPeOMTENs] M MPOU3BOAUTENA (ITOTPEOHOCTH
JIOJIe OCHOBBIBAIOTCS Ha WX COOCTBEHHBIX TMpeAcTaBieHHsIX. [IpousBoauTens
JIOCTHTAET HAMOOJBIIETO yCIexa, €ClIM ero MPOIyKIUs OyJIeT COOTBETCTBOBATH
xenaHusM noTpebutens. CBoOoma MpoW3BOAUTENEH M MOTpeOUTeneit sBIseTCS
KpaeyroJibHbIM KaMHEM JUHAMUYHON CHUCTEMbI MApKETHHTA);
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® MPUHUMII OTPAHUYEHHUS MOTEHUHMAJIBHOrO yiep0a (B3auMOOTHOLIEHUS,
B KOTOPbIE€ CBOOOJIHO BCTYMNAIOT MIPOU3BOAUTENN U MOTPEOUTEIH, TOJKHBI OBITh UX
JUYHBIM AenoM. [lomuTuyeckas cucTeMa OrpaHMYMBAET HMX CBOOOIY, 4YTOOBI
MPEIOTBPATUTh TAKUE OTHOIICHUS, KOTOPhIE HAHOCAT yIIepO WM CO3AAI0T YIPO3y
HaHeceHud yiep6a. Takolt yiiep6 — 3To MOBOJ JIsl BMEIIATENbCTBA TOCYAApCTRA.
OCHOBHOI1 BOIIPOC COCTOUT B TOM, JJOCTATOYEH JIM PEaIbHbIM WK NOTEHLIHAIbHBIN
ymep0 171 onpaBIaHus TAKOTO BMENIATEIbCTBA);

® MNPHUHLMI YI0BJIETBOPeHHs 0a30BbIX NOTPeOHOCTEH (CricTeMa MAPKETUHIa
JOJDKHA  HCTIONB30BAaThCSl ISl YAOBJIETBOPEHHS TOTPEOHOCTEW Kak OoraThIX
notpeduTenedt, Tak W g Heumylux. OnpeneneHHble TPYIIbl JI0Aed MOTYT
UCTIBITHIBATh HEXBATKY HEOOXOJMMBIX UM TOBAPOB M YCIYT, YTO OTPaKaeTcs Ha MX
(Gu3M4ecKoM U TCHUXOJOTMYECKOM COCTOSHUM. YUYaCTHHKM pBhIHKA JTOJKHBI
MOJJIEP/KUBATh SKOHOMHYECKHE W TMOJUTHYECKHUE JCHCTBUS, HAlpaBJICHHbIE Ha
pasperieHue 3Toil mnpobOsemsl. JlpyruMu ClloBaMH, HEOOXOJIUMO CTPEMUTHCS
YIIOBJIETBOPATh 0a30Bble MOTPEOHOCTH BCEX JIIOJCH, a BCE JIOAM JOJDKHBI [0
HEKOTOPOM CTENEHU pa3feiisaTh KU3HEHHbIE CTaHAAPThI, CO3[aBacMble 3STOU
CUCTEMON);

® MNPUHHUMII 3KOHOMMYECKOil J¢dekTuBHOCTH (1  MOBBILICHUS
3 PEKTUBHOCTH MapPKETUHTOBOM  JIESITEIBHOCTH HEOOXOJAMMO  CO3[aTh U
NOJJIEP)KUBAaTh KOHKYPEHTHYIO cpeay. OTKpBITBII PBIHOK JAa€T BO3MOYKHOCTH
CYLIECTBOBAHMS KOHKYpPEHLMH, CBOOOJHOIO IMEPEMEIIEHUsI TOBApPOB, CBOOOHOM
nepefayd U TMOSBICHUS MHPOPMUPOBAHHBIX IMOKYMaTenaeil. DTO Jenaer pbIHOK
s¢p¢extuBHbIM. [loKynaTenu Hanbosee NOIHO yIOBIETBOPSIOT CBOM NOTPEOHOCTH,
CpaBHUBasg WH(OOPMAIMIO O PA3TMYHBIX KOHKYPUPYIOIIUX HU3ACIUAX, UX IIEHaX U
Ka4eCTBE, OCTAHOBHMB CBOW BBIOOP HA CAMOM TOAXO/ISIIEM BapHaHTE);

* MNPUHUMII MHHOBANMH (CHCTEMa MapKETUHTa CTHUMYJIUPYET HCTUHHOE
HOBaTOPCTBO, KOTOPOE 00ECNeurnBaeT HU3KYI0 CTOMMOCTb MIPOU3BOACTBA, CObITA U
pa3pabOTKy HOBBIX  M3JI€JMH, OTBEYAIOIIMX H3MEHSIOIMUMCS  3ampocam
noTpeduteneil. Yacto HOBIIECTBA HAa CaMOM JieJieé MPEACTABISIIOT WMHTALIMIO
NPOAYKUUU JPYTUX XOPOILIO H3BECTHBIX MapoOK, C HEOOJBIIMM OTIMYUEM JUJIS
CTUMYJIMPOBAHUS COBITA);

® MNPUHUMI 00y4YeHHs] U MH(OPMUPOBaAHUS NMOTpeduTe s (3PdeKTHUBHAS
CHUCTEMa MAapKETUHIa HE CKYNHUTCS Ha 3aTpaThl, CBSI3aHHbIE C OOY4YEHHEM H
UHPOPMHUPOBAHUEM MOTPEOUTENEH, YTO TMO3BOJSET YAOBICTBOPUTH HYKIbl U
MOBBICUTH 0JIATOCOCTOSIHUE MOTpeOUTENEH B I0JTOCPOYHOM MEPCIIEKTURE);

® MPUHIOMI 3aIIMThI NOTPeOMTEeasl (COBPEMEHHBbIE U3JENUsl HACTOJILKO
CIIOKHBI, YTO JaXe TMOATOTOBJICHHbIE TMOTPEOUTENTM HE MOTyT JaTh UM
KBAJTM(PUIIMPOBAHHYIO OLICHKY. |'0CYapCTBEHHbIE YUPEXKICHUS JOJKHBI OLEHUBAThH
YPOBHU 0O€30IaCHOCTH BCEBO3MOXHBIX MPOAYKTOB MHUTaHUs, JIEKAPCTB, JETCKUX
UTpYLIEK, OBITOBBIX MPUOOPOB, TKAHEH, AaBTOMOOUIIEH 1 YKUJIbST).

OTH ceMb NPHUHLUMIIOB OCHOBBIBAIOTCS HA IMPENAINOJIOKEHUH, YTO LEb
MapKETHUHIa 3aKJIIOYaeTcss HE B MAKCHUMHU3ALUK MPUOBUTM KOMIIAHWHU, BCEOOILEro
noTpeOJIeHrss WM BbIOOpa MOTPEOUTENs, a B MAaKCUMH3AIMM KadeCcTBA >KM3HH —
YJIOBJIETBOPEHUN 0a30BbIX MOTpeOUTENEH, JOCTYMHOCTH MHOMXECTBA XOPOIIUX
V3JIETIMN U TIOJIyYEHUE YAOBOJIBCTBHS OT MPUPOJHOM U KYJIBTYpPHOU cpelbl. Takum
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00pa3oM, OCHOBHBIM pe3yJbTaTOM MPUMEHEHHUs MapKEeTUHroBoil (uiocoduu Ha
MIPAKTUKE MOYKHO CUUTATh CO3UAATENIbHYIO ACSITEILHOCTD, @ HE Pa3pyLIUTEIBHYIO.

HaydHoe ynpaBiaeHMe — KadecTBO MPAKTHUKUA yIOpaBiI€HUS. OTO TO
yIpaBJIE€HUE, KOTOPOE OMMUPAECTCS HA JAHHBIE HAYKH.

Heo6XoIMMOCTh HayyHOTO YIPABICHUS MAapKETHHTOM BBITEKA€T U3 BCEi
CHUCTEMbl 3aKOHOB MAapKETHHIa, HAMNpPaBICHHBIX Ha OCYILIECTBIECHUE OOMEHOB
TOBAapaMH, yAOBJIETBOPSAIOIIMX KaK MHAWBUJIOB, TaK W opraHuzanuu. Pemenue stoi
3a7lauM  OIpeNIeNsIeT CTPEMIIEHUE TOBBICUTH IPPEKTUBHOCTh (PYHKIIMOHHUPOBAHUS
MapKETHHIa, UCTIONB3Ys MEPHI 0 MOBBIICHUIO 3(pPekTHBHOCTH 0OMEHa.

B0O3MOHOCTb HAay4YHOTO YIPABJICHHS MAPKETUHIOM BBICTYNAET Kak
TEOPETUYECKAs U MPAKTHYECKasl.

TeopeTndeckass BO3MOXHOCTh HAay4YHOTO YIIPABIICHHS OIpPEAEIICHA IBYMS
OOCTOATETHCTBAMU: HAJMUYMEM 3aKOHOB B OOBEKTE YIpaBJICHUS — MApKETHHIE, U
HaJJMYMEM 3aKOHOB B CAMOM YIIPaBIEHUH MAapKETUHIOM. BaxkHOE 3HaUeHUE UMEET
U XapaKTep ITUX 3aKOHOB: UX MOYKHO MO3HATh.

[IpakTrueckass BO3MOKHOCTh HayYHOTO YIPABJICHUS MApKETHHIOM OIpENeIIcHa
YEThIPbMs1 0OCTOSTENLCTBAMU: 3HAEM, XOTHM, YMeeM, HMeeM YCJIOBHS.

[Ipexne Bcero npakTU4yeckass BO3MOXXHOCTh HAYYHOT'O YIPABJICHUS 3aBUCHT
OT YpOBHS HallMX 3HAHUN OO YNpaBJIEHUH, OT CTENEHU HAYYHOCTU 3THX 3HAHHH ,
T.€. OT YPOBHS Pa3BUTHS HAyKH.

BO0O3MOXXHOCTP HAy4yHOrO YyIpaBJi€HHUS CBSI3aHA C JKEJIIAHHEM CyObeKTa
ynpasieHus noouBatbest ddpdextuBHocTH. Heobxoauma MOTHBanusl Ha HAy4HOE
YIPABJIEHHE, TOTOBHOCTh HAYYHO YIPABJIATH (YTO ropa3fo TPyAHEE, YEM HUJITH 1O
IyTH BOJIIOHTAPU3MA).

TonpKO 3HAHUN U KENAHUWA HETOCTaTOYHO. HayyHO yrpaBisiTh HAJ0 YMETh:
Haj0 o0JanaTh HaBbIKAMHM, YMEHHEM IPUMEHSITh UX Ha IMpaKTUKE, HAl0 ObITh
OOy4YEeHHBIM HAYYHOMY YTIPABJICHUIO.

U, HakoHel, MpaKTU4ecKas: BO3MOYKHOCTb HAy4YHOI'O YIPABJICHHs ONpEIeNeHa
HAJIMYMEM YCJIOBHUI, MO3BOJISIIONIMX CYOBEKTY YIpPaBICHUSI HA MPAKTUKE PEATM30BaTh U
3HAHWSL, U JKeJIaHUs,, 1 YMEHUS B 00JIACTH HAY4YHOT'O YIIPABJICHUSL.

Cucrema Hay4HbIX 3HaHWU OO0 YOpPABICHUM MAapKETUHIOM IMPEACTaBIeHa
CHCTEMOM HayK, KOTOPbIE HAa3bIBAIOT HAYYHBIMUA OCHOBAMU YIIPABJICHUS! MAPKETHHIOM.

OOmeil 6a30i1 Hay4yHBIX OCHOB YINPABICHUS MApPKETUHIOM (TEOPETHUKO-
METO/IOJIOTUYECKON OCHOBBI) BBICTYIMAIOT (uUitocodusi, SIKOHOMUYECKAs TEOpus,
COLIMOJIOTUsA, OO0miass TeopHusl OpraHu3allid M YNOpPaBICHUS, MPAKCEOJIOTHs,
CUCTEMOJIOTHS U JIp.

KOHKpETHO-?)KOHOMHUYECKHE HAyKHW COCTaBISIOT BTOPYIO TpyNNy HayK:
MapKeTHUHI, IIpaBO, IICUXOJIOTHsA, TMENAarorukKa, pPErHOHAJIbHbIE HKOHOMMKH,
OTpacieBble SKOHOMHUKH, YYETHBI€ IUCUUIUIMHBI, TUCUUIUIUHBI 1O (UHAHCAM,
TOProBJj€, TOKYMEHTOBEAECHUIO U AP.

VYrpaBieHue MapKeTHHIOM HM3y4aeT MHOrO HayK, KOTOpble camMH 1o cebe
YIPABJICHUIO HE MOCBSIIEHBI, HO BBIBOJBI 3TUX HAYK BXOJST B HAYYHBIE OCHOBBI
YIPABJICHUS] MAPKETUHTOM.

Yem Oousbllie TOSIBIAETCS KOHKPETHBIX HAyK O MapKeTHHIE, YeM
pazHooOpa3Hee MaTepuall METOJAMYECKHX UM TEOPETUYECKHX OCHOB, TEM OCTpEe
npobiieMa CHHTe3a JaHHBIX BCEX HayK, TEM OCTpee HEOOXOAMMOCTh MOJXOoJa K
YIPABJICHUIO MAPKETUHIOM KaK LIEJIOMY.
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Ynpap/jieHHe MAPKETHHIOM KaK CHCTeMA.

CymHOCTh MapKETMHTOBOTO  yIpaBJieHHUs ompenenseT (OpMUpOBAHHE U
(GYHKIIMOHUPOBAHKUE 3TOTO yMpaBICHHUsS Kak cUcTeMbl. CucTeMa MapKeTHHTOBOTO
yOpaBJICHUS KaK KOMIIOHEHTa YIpaBJeHUs OW3HECOM BKJIIOYAET pPAa3feiibl:
MEXaHU3M YNPABICHUS; CTPYKTypa YIPABIEHUS; MTPOLIECC YIPABICHUS; MEXaHU3M
COBEPILIEHCTBOBAaHUS ypaBieHus. Puc 1.2

1. MexaHu3M yNpaBJeHUSI MAPKETHMHIOM BKIIOYAET €ro HUCXOJHBIE,
byHIaMeHTaJIbHbIE 3BEHbS: OOIIMEe MPUHIUIBI, PYHKIUH, e, MeTobl. OO1ue
IPUHIUIBI YIPABICHUS] — 3TO TE€ OCHOBOIMOJAralolMe Hayajaa, KOTOpbIe MPUCYIIU
BCEM KOMIIOHEHTaM CHCTEMbI MapKETUHTOBOI'O YIIPaBJICHHUS.

@DYHKIMU yNOpaBIE€HUS — OTO TE€ OTHOCUTENBHO CaMOCTOSITENIbHBIE,
CHEIUMAIN3UPOBAaHHbIE YYACTKH, KOTOpbIe OOOCOOJIAIOTCS B YOPABJICHUH B
IIPOLIECCE €r0 CIEHUATU3ALIHH.

[enun ynpaBieHuss MApKETUHIOM CTaBUT IEpe] YIPaBICHUEM €ro CyOBEKT.
OT0 ciieyroniee 3B€H0 CUCTEMbI MAPKETUHIOBOT'O YIIPABIICHHUS.

MeToapl ynpaBiaeHUsT — 3TO CHOCOOBI JOCTHXKEHHUS LENEeW YyNpaBiICHUS.
Cucrema pa3HOOOpa3HBIX METOJOB, IPUEMOB, pa3JIUYHbIE HUX COYETaHUS,
KOMIIJIEKCHOE IIPUMEHEHHUE — 3TO €I1I€ OJMH KOMIIOHEHT MEXaHU3Ma YIIpaBJICHUS.

2. CTpPYKTYpa ynpapJjieHUs MapKETUHTOM BKJIIOYAET TaKH€ 3BEHBS: OO0IIas
CTPYKTypa YNPAaBIICHHs, KOHKPETHAs CHCTEMa OpPraHOB YIPABIICHHs, NEPCOHAI
YIPABJICHUS U TEXHUYECKUE CPEACTBA YIIPABICHUS.

3. Ilponecc ynpapjeHHsI MAPKETHHIOM BKJIIOYAET COJACP)KATEIbHYI0 HU
OpPraHU3allMOHHYIO €r0 XapaKTePUCTUKH, OPraHU3alUI0 MPUHATHAS U peau3aluu
pEeLIeHUI, TEXHOJIOTUIO U IPOLEYpPHl YIPABICHUS, OPraHU3ALMIO JACATEIBHOCTH
pabOTHUKOB yIIpaBJICHHUS.

XapakTepucTuka IpolLecca YIpaBICHUS MAapKETUHIOM C TOYKH 3pEHUs
COJlep KaHMUsl OmpezesieHa OOBEKTOM YHOPABICHUS — JTO pEIIeHHE MpolsIemM
CO3JaHUsl MNPOAYKTA, YIPABJICHHUS LEHAMH, PACHPEACICHUS M IMPOXOXKICHHUS
ToBapoB. C OpraHM3alluOHHON TOYKU 3pEHHUS MPOLIECC YIPABIEHU 00pa3yeT LMK,
COCTOSIIIMKA W3 MNpeABAPUTEIbHOr0 yHpaBJjieHUus (IIPOTHO3HPOBAHUS U
IUIAHUPOBAHMSL: JTOJITOCPOYHOT0, CPEIHECPOUYHOIO M TEKYILIEr0); ONepaTHUBHOIO
ynpapjeHus (OpraHu3alii, MOTHBALIUU, PACHOPSAMTEIbCTBA, KOOPAUHALIMU) U
KOHTPOJIA (YUeT, aHaJIu3, oOpaTHAas CBSI3b).

26



YesnoBeueckue @OUHAHCHI HNucrpymenrapuii OKpy:KeHue:
pecypchl (KoMITBIOTEPBI, roCyaapcTBO;
MH(OPMaLMOHHBIE IpaBo; PUCK;
TEXHOJIOTHH; OYXydeT) CTDPaXOBaHHE
Ynpasienue Ou3HecoM
(opranusanmeii)
— MapkeTuHr MenenxmeHT
MuxkpomMapKeTHHI
pomap Ynpasienue
(kak pyHKUMSA
BHYTPEHHHMH
OpPraHu3aNMHu) npomeccamu
MaxkpomapkeTHHT Ynpasienue
(kak crmocod opraHu3anuu B3aNMMO/1eHCTBHEM
B HAIMOHAJILHOM OpraHu3anuu
IKOHOMUKH) ¢ BHELIHEl cpenoi
Yupasiaenue
MapxkeTuar Muposon
B MeKIYHAPOTHBIX IKOHOMHUKOU
PLIHKOB (kak CBOﬁO}IHOl:'O TOBapooOMeHa
U BHeUIHeH TOProBJin)
e oo
JIluHaMuUKa ynpaBJieHUsA
L Craruka ynpasjeHuss | —

MexaHu3M ynpaBJieHHUsA
(uesu, NPUHUMIIBI,
MeToAbl, QyHKIMHN)

(conepskaTenbHast Xap-pa;
OpraHu3anMOHHAs Xap-pa)

IIpouecc ynpasienus

CTpykrypa ynpasJieHus
(o0mas cTpyKTypa;
OpraHbl yIpaBJieHHS
Ka/Ipbl YIIPABJICHUA;
TEeXHHUKA YIPaBJICHUS)

MexaHn3M cOBepPUICHCTBOBAHUA

yInpaBJeHUs
(001Mi MeXaHU3M
COBEPLICHCTBOBAHUS

IKOHOMHKA M IPPEKTHBHOCTH

VIIDABJICHUSA)

Puc.1.2 YnpaBienue OU3HECOM Kak cUCTEMA
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Pewenue — 370 OCHOBHAs KJIETKA IPOLIECCAa YIPAaBIEHUS, COCTOSLUEIO U3
COBOKYMHOCTH PEIICHUN, HaXOASAIIMXCSA Ha PAa3HbIX CTaAUSIX MPUHATHS W
peanuzauuu. [lo comepxaHuio pelieHHUs OYEHb Pa3IMYHbl, HO C TOYKU 3pPEHUS
OpraHu3alliy YIPABJICHUS MAPKETUHIOM Y HUX €CTh OOIIHE YEPTHI.

Texnonocun ynpaenenuss — 5STO TIPOIECC TIOJNYYEHHS, XpaHEHUS,
npeoOpa3oBaHus W Tepefaud ympasieHuyeckod uHdopmaruu. CocTaBHBIMU
YacTsIMU  TEXHOJOTMU  YNPaBIEHUS  SIBIAIOTCS  JICNIONPOU3BOJACTBO U
JIOKYMEHTO000pOT. B paznuuHbIX BHIax yNpaBiIeHUYECKOTO TPyda UMEIOTCS OOIIHe
IpUEMBI, TPOLEAYPHI, onepauu. PanroHanbHas uX KOMOWHALHS MMEET Ba)KHOE
3HaueHue i 3(G(EeKTUBHOW  OpraHu3aludy  Mpolecca  yIpaBICHYECKON
NEeSATEIbHOCTH.

4. MexaHU3M COBEPUICHCTBOBAHMSA YIIPABJICHUS
YTOoOBI COOTBETCTBOBATH CBOEMY HEMPEPHIBHO PA3BHBAIOIIEMYCSI OOBEKTY —

MapKEeTHHTy, YTOOBbl aKTHBHO BO3/IEMCTBOBAaTh Ha 3TO Pa3BUTHE, MAPKETUHIOBOE
YIPABJICHHE camo JOJKHO IIOCTOSIHHO ~ pa3BUBAThHCH. Mexanusm
COBEpIICHCTBOBAHUS YIpPaBIE€HUS — 0O0SA3aTENbHBIM KOMIIOHEHT CHCTEMBbI
yIOpaBiaeHUs. ODTOT MEXaHW3M BKIIOYAET TaKUE 3BEHbsS: OOUIMI MeXaHU3M
COBEpIICHCTBOBAHUS YIIPABJICHUS, SKOHOMUKY U 3((HEKTUBHOCTh YIIPABJICHUS.

CoBeplIEeHCTBOBaHUE YNPABICHUS TPeOYyeT OIpeNeeHHONM OpraHU3alUu.
Peur wupmer o0 opramax B amnmapare yHOpaBJICHUS, OTBETCTBEHHBIX 3a
COBEPILICHCTBOBAHUE YIPABIEHUS, O IUIAHUPOBAHUM 3TOM  paboOThl, 00
OpraHu3alliy BHEAPEHUS MapKETUHIOBBIX HOBOBBEICHU.

VYnpaBieHre MapKETUHIOM MPEACTaBIsIET cOOOM TPYAOBYIO NEATEILHOCTh U
COOTBETCTBEHHO HMMEET 3KOHOMHYECKUE XapAKTEPUCTUKU: H3IAEPKKU (Pacxojbl)
yIpaBJICHUsL, UCTOYHUKU WX TMOKPBITUS, MPOU3BOAUTEIBHOCTh TPYyJa MEHEKepa-
MapKeTOoJIOra, KAYeCTBO YIPABJICHUS U T.J. ITO — 3KOHOMHKA YIIPABJICHHUS.

Pannonanuzanusa ympaBieHus TpeOyeT OleHKH ero 3¢GGEeKTUBHOCTH: [0
HayaJla COBEpLICHCTBOBAHWS, CaMUX MEp palMOHAIM3AaUUMUd U  HUTOIOB
COBEPILIEHCTBOBAHMS YIIPABJICHUS.

MapkeTHHroBO€ yIpaBlieHUE peaqu3yeT TpeOOBaHUS 3aKOHOB MApPKETHHTA,
HO TIpOLECC peaju3aluy 3TUX TpeOOBaHUN HE MPOU3BOJIEH, HAXOJUTCS B
3aBUCUMOCTH OT 3THX 3aKOHOB.

3aKOHBl MApKETHHIA OXBATBHIBAIOT 3aKJIIOYMTEIBHOE 3BEHO LMKJIA «HAyKa-
pakTUKa» B cdepe KOHKYPEHTHOH pBIHOYHOM SKOHOMHUKH, 3TO 3aKOHbI
HEMOCPEACTBEHHOM MPAKTUUECKON JEATETbHOCTH.

IIpeaiMeToM  MApPKETHHIOBOI'O  MEHEIKMEHTA  SIBJISIIOTCS  3aKOHBI
VOPABJICHUS] MApPKETMHIOM KaK LEJOCTHOr0, KOMIUIEKCHOTO COLIMAIbHOTO
sBJIeHHs. Bo-TiepBbIX, 3TO 3aKOHBI YNPaBIECHUS Kak IEJ0r0, BO-BTOPHIX, 3aKOHBI
WHTErPALMK YIIPABJICHUS B CUCTEMY.

ITH 3aKOHbI MOKHO CTPYNIIIMPOBATH B CJCAYIOIINE Pa3ae/ibl:

e oO0mIMe 3aKOHBI YNPaBICHUS MAPKETUHTOM. 31eCh paccMaTpUBAeTCs
VIOPABJIECHHE KaK CTPYKTypa M MPOLECC, a TaKXKe LeJId, NIPHHLMIGL,
byHKIIUNA, METOBI (TIPUEMBI) YIIPABICHUS;

® XapaKTEpPUCTHKA 3aKOHOMEPHOCTEH YINPAaBISAIOMIEH CHUCTEMBI: OpPraHOB
yIPABJICHMUS], IEPCOHANIA YIIPABJICHUS, TEXHUKH YIIPaBJICHUS;
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® XapaKTepHCTHUKa (bYHKIIMOHUPOBAHHUS yIpaBIsoLIEi CUCTEMBI:
coJeprKaTeNbHas XapaKTepUCTHKA IIpoLecca YIPABICHUS; OpraHU3alMOHHAs
XapaKTEepUCTHKA U TEXHOJIOTHYeCcKas;

e 1po0JIEMbl COBEPILIECHCTBOBAHUS CHCTEMBI YIIPABICHHUsS MAapKeTUHroM. B
3TOT pases BXOAAT: IKOHOMHUKA U 3((HEKTUBHOCTh CUCTEMBI YIIPaBICHHUS,
OpraHu3alysl COBEPIICHCTBOBAHMUS CHCTEMbI YIPABICHUS; MEPCICKTUBBI
pa3BUTHUS CUCTEMBI YIIPaBICHHUS.

B Hayke MapKEeTHHTOBOrO MEHEIKMEHTa MPEXJE BCEro HMCIONb3yeTCs
JOTHYECKH MeTol M (POPMHUPYIOTCS 3aKOHBI UM MpUHIUIBL. HO 3akOHBI B Hayke
MapKeTUHIOBOTO  MEHE/UKMEHTa BOBCE HE  peuenTsl, M HX  HEJIb3s
aOCONIOTU3UPOBATh. JTU CKOpPEE MPHUHILMIIBI TOrO, KaK HaJl0 BBIOMPATH KaXKIyIo
pekomMeHaauuoo cpeau umermuxcs. Cpenu 3TUX NPUHLMIIOB €CTh 0OIIue,
OCHOBOIIOJIAraroume 1 0ojee KOHKPETHbIE, YacTHbIE, JoKanbHble. OOmme
IPUHLIMIIBI KACAIOTCS BCE CUCTEMBI YIIPABIICHUS MAPKETUHIOM.

B cuiy cBoero TBOpUECKOro XapakTepa yHpaBI€HHE MapKETMHIOM B PAMKH
TOJIBKO TIPUHIMIIOB TOJHOCTBIO HE YyKiuafipiBaercs. [losTomMy B mpeaMeT Hayku
MapKETUHTOBOTO MEHEKMEHTa BXOJSIT JBE 000cOoOsieHHble yacTh. OaHa U3 HHUX
MIOCTpOECHA Ha 0a3e JIOTMYEeCKOTO METO/Aa, (OPMUPYET NPUHIIHIBI YIPAaBICHUS U
MIOJTUEPKUBACT TEOPETHUECKUM XapakTep. BTopas 4acTh BKIIOYAET IMIIMPHUYECKHE
0000IIIeHHsT 1 TTOAYEPKUBACT XapaKTep MCKYCCTBA. TONBKO MMes B BHIY HAJIMYWE
ITUX JABYX Pa3/IENIOB, MOXHO TOBOPUTH O MAPKETUHTOBOM MEHEKMEHTE.

HckyccTBO MapKETHHIOBOIO MEHEPKMEHTA CBSI3aHO C MOHSATUEM «00pasel
yIpaBICHUS», «KOHKpETHas cuTyauus». YToObl TOT WM HHOM OMNBIT CTal
o0pa3loM yNpaBieHUs] MAPKETUHIOM, OH JOJDKEH OBITh KPUTHUECKHU OCBEILEH,
coJiep>KaJl He TOJIbKO (PaKThl, HO M 0000IIEHNS, YPOKU, KOTOPHIE HAI0 U3BJICUb.

OOpas31ibl ynpaBiIeHUsI MOKHO Pa3JIeIUTh HAa BUbL:

e 00pa3iipl, o01TUe A1 JTF000T0 PYKOBOAUTENS (00IIIUE CUTYAITUN);

e 00pa3ipl, TANIUYHBIE IS PYKOBOAMUTEICH CaMOCTOSTEIbHBIX OpTaHH3aIfil
(MpOU3BOICTBEHHBIE CUTYAIIUN);

e 00pa3ibl, THIUYHBIE JISI OTPACIIU, TEPPUTOPHUH (XO35HCTBEHHBIE CUTYAIUN);

e 00pa3ipl, CBSI3aHHBIE C JIEATEIBHOCTHIO Ha YPOBHE HAPOJHOTO XO3SIMCTBA
(H/X cuTyarum).

MeTo1 MAPKETHHIOBOI0 MeHEIKMEeHTa 0azupyercs Ha OOIIeM Uil BCEX
HayK TuaiekThdeckoM metoqe. OH XapaKkTepu3yeTcs CIEeIyIOIMIMMH TMOIXO0IaMu:
CHUCTEMHBIM; KOMILUICKCHBIM; ONITUMHU3ALMOHHBIM; parMaTHYeCKUM
(MpUKIAIHBIM).

CucmemHblli _n00X00 03HAYaeT, YTO MApPKETUHTOBBIH MEHEIKMEHT
paccMaTpuBaeTcs Kak €QUHOE LeJI0e, OPraHMYECKHU CBSI3bIBAIOILEE BCE €ro
aneMeHThl. Hayka MapKkeTHHrOBOr0 MEHEPKMEHTa MJIET OT OOIIEero K YaCTHOMY U
eJI0€ UMEET OMPEeIIsIoliee 3HaYeHHE M0 OTHOLIECHUIO K €r0 3JIEMEHTaM.

Komnnekcnoiti nodxo0 coCcTOUT B TOM, YTO YIOPABJIEHHE MapKETUHTOM
paccMaTpuBaeTCsi B HayKe MAapKeTHHIOBOTO MEHEIKMEHTa KaK €IUHCTBO
OpPraHU3alMOHHBIX, COLMAIBHBIX, IKOHOMUYECKUX, MPAaBOBbIX, MCUXOJIOTUYECKUX
U JIp. aCTIEKTOB.
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OnmumuzayuorHblil_nO00X00 BBIPAXKAETCS B TOM, YTO HYKHO CTPEMUTHCA
JIOCTHYb KOJIMYECTBEHHOW ONMPENEICHHOCTH NPU aHaIu3e NpodiieM ynpaBlIeHUs], a
MOTOM CTPOUTHh MATEMATHUYECKUE MOJIETIH.

lpuxnaouoi, npaemamuyeckuti n00xo0 O3HAYAET MPSAMYIO OPUEHTHPOBKY
Ha 3ampochl TMPAKTHKW, CTPEMJICHHE YAOBIETBOPUTH OTH 3alpochl U IO
BO3MOYKHOCTH MPEABUETH Oyaylliie MOTPEOHOCTH MPAKTUKU YIIPABJICHHUS.

Hayka ynpaBieHuss MapKeTHHIOM TIpU3BaHa [aTh 3HaHUS, KOTOpbIE
NO3BOJISIIOT HAY4YHO YyNpaBisATb. Ho Henb3s 3agaud HayKM MapKETHUHIOBOIO
YIPABJICHHS IOHUMATh YEPECUYP YTUIUTAPHO.

[TpuHIMITE 1 peKOMEHIAINK HAYKU (TEOpUH) YIPABJICHUS HENb3sS MOHUMATh
OJTHO3HAYHO KaK 00s3aTeNbHBIE BO BCEX Ciydasx. VX HeNb3s CUMTaTh pelenTaMy,
KOTOPBIE MOYKHO MEXaHUYECKH IPUMEHATh. AOCOIIOTHBIX PELENTOB, TOTOBBIX
(bopMyI1 MApKETHHTOBBII MEHEIKMEHT BBIPA0OTaTh HE MOJKET.

[TpuHIUTIBEI 1 pEKOMEHAAIIMN MAPKETUHTOBOTO MEHEKMEHTA — 9TO METO/IbI
MOAX0/Ja K aHaluM3y TMPaKTHUYECKUX TMPOOJIeM, CHUCTEMAaTU3UPOBAHHBINA OIBIT
pelIeHus] aHAIOTMYHBIX MTPOOJIEM B MPOILIOM, 0000IICHHBIA MaTepHUall YCIIeX0B U
Heynad. OH BOOPYXaeT NPAaKTUKY, HO OHa OTMEYaeT HEOOXOAUMOCTb UCKATh ITyTH
TBOPYECKOT'O UCIOIb30BAaHUS UX B KOHKPETHON OOCTaHOBKE.

Tak kak Jy1s1 MAPKETUHTOBOTO MEHEPKMEHTA BaXKHO JIaTh HE TOJLKO 3HAHUA,
HO W HaBBIKA, TO 0CO0O€ 3HAYCHHE HApsAy C TPAJAUIMOHHBIMHU JICKIUSMU |
CEMUHApamMl HMMEIOT TaK Ha3bIBA€MbIE AKTUBHBIE METOJbI: pa300p KOHKPETHBIX
CUTYyallH, JEIOBBIE UTPbI, UCIIOJHEHHUE POJIEN U T.1. Bce 3TM MeTOABI MPU3BaHbI
Pa3BUTh Yy CIyLIATENs] IOHUMAHHUE CIELU(PUKH YIIPABICHUECKOM.

Cnegyer pa3nuyarh CHTyalldd KakK 3JIEMEHT TEOPHHM YIPaBICHUYECKOrO
UCKycCTBa (KOrga B CHUTyallud JOJDKEH ObITh 00pasel] pelIeHHs) U METOA
CUTyallMi Kak mpuem npenojaBanusi. CUTyaluu, UCIOJIb3yeMbI€ B MIPENOIaBaHUH,
MOTYT OBITh MOCBSIIEHBI U TEOPUU PYKOBOJICTBA, U MCKYCCTBA YIPABICHUS, OHU
MOTYT U COJIEP’KaTh PELIEHUE, U TPeOOBATh TAKOIO PEILIEHUS OT CIIyIIATENsl.

MapKeTUHTOBBIIi  MEHEKMEHT, KaK BCSKas HaykKa, MOXET ObITh
MPEACTaBICHa B PAa3IMUYHBIX YYEOHBIX KypcaX. YYeOHBIH Kypc JOJIKEH
COOTBETCTBOBATh HAyKe, HO OH JOJDKEH, KpOME TOrO, YYUTBIBAaTh MHOKECTBO
nearornyeckux (akTopoB: KaKoBa CIHEIUATBLHOCTH CIyIIATelNs, KAaKOBBI 3a/1auu
oOy4eHusi, KakoBa (popma U CpoKHu 00yUYeHUsI, KaKOB YUEOHBIN TIJIaH B IEJIOM.
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1.3. MapKeTHHIOBbIe¢ BOMHBI U KOHIEIIMH
MAPKEeTHHIOBOI0 MEHE/KMEHTA

WNrtak, MapKETHHTOBBIA MEHEI)KMEHT — OTO TNPOLECC, OXBaThIBAKOLIUN
pa3paboTKy U peanu3alyio KOHIENIIMU KOHKYPEHTHBIX PBIHOYHBIX OTHOIIECHUN
MOKYyIaTelid U NPOJaBla, MPU KOTOPBIX Ka)KIas U3 CTOPOH YUHMTHIBAET LENH U
CpelICTBA UX JOCTHXKEHHS JIPYroil CTOPOHBI, HO B HMHTepecax obeux. Jpyrumu
CJIOBaMH, LEJbI0 KaXJOW M3 CTOPOH SBIAETCS YAOBJIETBOPEHUE KIHEHTA C
BBITOJION 7151 CeOsl.

Ho mpu sTomM He Hajo 3a0bIBaTh, YTO 3a CIIMHON TMOKYyMATeNsd W MPOJABIA
CTOSIT KOHKYPEHTBI, KOTOPBIMH MOTYT OBITb M OHHU CaMHU. OMHUIEHTP
MapKETUHTOBOTO MEHEIKMEHTa B HACTOSIIEE BpEMs MEPEMENIACTCS B CTOPOHY
MapKETUHTOBBIX BOWH. ABTOpBI MHIIYT: «...Mbl HACTOATENbHO TpocuM Bac
OLICHUBATh PE3yJIbTaThl CXOJACTBA C BOCHHBIMH JCUCTBUSMH B OH3HECE, a HeE
aHaAJIOTHUIO KaK TaKOBYIO»[66, c. 23].

MapKeTHHTOBBIE BOMHBI Pa3bIIPBIBAIOTCA B yMaX, 3TO BOWHBI HCKIOUYUTEIBHO
WHTEIJIEKTyallbHble. TeppuTOpUI0, Ha KOTOPOM BOWHBI MPOUCXOISAT, HE BUIUT
HUKTO W HHUKOIJIA, YTO JI€JIA€T UCKYCCTBO MApPKETUHIOBBIX BOWH OJHUM U3 CaMbIX
CIOHBIX NPEAMETOB sl u3ydyeHus. Ho, npuMeHss NOpUHIUIBI BOEHHOU
CTpaTeru U TaKTUKWA K MAPKETHHTOBOW JAESTEIbHOCTH, MOKHO YBEJIIMUUTH IIAHCHI
Ha ycrnex. [loaTroMy mnpuBenemM AecATb NPUHIMUIIOB MAapKETUHTOBBIX BOWH, €
KOHKYPEHT BBICTYIIAa€T B Kaue€CTBE MPOTHBHUKA, & MOKyNaTelb — TEPPUTOPUEH,
ITOJJIEKAIIEN 3aBOCBAHUIO:

1. llpuHuunel  cuabl  (00JbIIME KOMIIAHUM  OJEP’KMBAIOT BEpX HaJ
MaJICHbKUMM ).

2. TIpeBocX0JICTBO OOOPOHUTENILHOW TMO3WIIMK  (HENb3s Hamajarh Ha
OKOTIaBIIETOCSI KOHKYPEHTA, BEIOPABIIETO CTPATETUI0 OOOPOHBI).

3. HoBas n»pa KOHKypeHIMH (HACTYNWUJIO BpeMs MNPUMEHSTh MPUHIIUIIBI
BOEHHOM CTpaTeruy K MapKETUHIOBOU I€ATETbHOCTH )

4. Tlone OWTBBI (MapKETHUHIOBBIE CpPAXXEHUs PAa3bIlPHIBAIOTCA B yMax
NOTEHIMAIbHBIX MOKYIATeNel, yM — BOT HACTOSIILIEE 110JI€ OUTBBI).

5. Crparernyeckuid KBajapaT (OJHUM CHOCOOOM HEIb3s BECTU BOWHY, UX
CKOpee 4YeThlpe crnocoba, BOT MOYEMY BaXHO BBIOPATh CBOK MO3ULIHIO B
CTpaTEeru4eckoM KBajpare).

6. IlpuHUUOBI  OGOPOHUTENHHOW  BOWHBI  (MapKETUHTOBOMY  JIUJEPY
HEOOXOJMMO CJIe[0BaTh TPEM OCHOBHBIM MpPHUHILHMIIAM, OOS3aTeNIbHO BKIIIOYas
CTpaTEruio aTaku caMoro ceds, a He MPOTUBHUKA).

7. IlpyHIMOBI HACTYNATENbHON BOWHBI (HAacTymarelbHAas BOlHA — Urpa s
koMmnaHuid Ne 2 u Ne 3 Bo Bpemsi BOCHHBIX ACHCTBUM, TJIABHBIM MPUHIMUI — B
HAXO0XJICHUH CJIaboro MecTa B CHJIE JIMIepa U aTake dTON TOUYKH).

8. Ilpuniunel  QyaHroBod  BOWHBI  (camass HMHHOBAIMOHHAs  ¢opma
MapKEeTUHTOBOM BOWHBI — aTaka ()JIaHToOB, YTO MMOKa3bIBAET MHOTOJIETHUN OTIBIT).

9. IlpuHUMOBI  MAapTU3aHCKOW  BOWHBI ~ (MEJIKHE  KOMIIAHMM  MOTYT
paccuuThiBaTh Ha YCIEX TOJbKO B TOM Cly4yae, €clid He OyayT IbITaThCs
HaIpsIMYI0 aTaKOBATh KOHKYPEHTOB - TUTAHTOB).
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10. Ctparerust u takTHka (kKak (opma I0DKHA COOTBETCTBOBATH (DYHKLHHU,
TaK CTpaTeTusi — TAKTHUKE, T.€. JOCTIKEHHE TAKTHMUYECKUX DPE3YJIbTATOB SIBISETCA
IJIaBHOW W €IMHCTBEHHON IENIbI0  CTpATeTuH; CTPATErui0  HEOOXOIUMO
BBICTPaMBaTh CHU3Y BBEPX, a HE CBEPXY BHMU3).

PaccmoTpuM BbIOOp MO3UIMM B CTPAaTETMYECKOM KBajJpaTe Ha MpuMepe
aBTOMOOMJIBHOM MPOMBIIIEHHOCTH KaK XOPOIIO YCTOSIBIICHCS OTPACid C OYEHb
KPETKUMHM B3aMOCBs3sIMHU (Ta0. 1.2.)

Tabmuna 1.2. Jloast peiHKa KOMITAHUN

KomMmanumn Homns poinka (%)
1. | General Motors 59
2. | Ford 26
3. | Chrysler 13
4. | American Motors 2

N3 tabin. 1.2. BUIHO, YTO BCE YEThIpE KOMIIAHUH 3HAYUTENIBHO OTIIMYAIOTCS
Jpyr oT Apyra no cuie. Kaxnaas u3 HuX npuMepHO HAOJIOBUHY MEHbIIIE
cienytouiei B cnucke. Kakoi Tun BoiHbI M30paTh 3TUM KOMIIAHUSAM?

[Ipexne Bcero BbISICHUM, KTO KOHKYpeHThl General Motors? EcTb
MunucTepcTBO 0CTULINH, €CTh DenepanbHas TOPropast KOMUccus, ectb Komuccus
1o eHHbIM Oymaram u oup:xam u ectb Konrpecc CILIA ¢ 00enMu cBOMMU MajiaTaMu.

General Motors He MokeT BBIMTpaTh 3a CUET MOCTOSHHBIX ToOen. Ecim
KOMIAaHUsl JIMKBUJIUPYET OJHOTO WIM HECKOJbKMX CBOMX KOHKYPEHTOB —
aBTOINpou3BoauTeNeH, cyn win KoHrpecc pa3o0bIOT €€ Ha HECKOJbKO MEJKHX
yacteil. OHa MOXKET MOOeIUTh JIUIIb 32 CUET TOro, YTO He OyJeT mpourpeiBaTh. U
MOTOMY JOJKHA U30paTh OOOPOHUTENBHBIM THUI BOWHBI, YTOOBI 3aIUTUTH
JOMHUHHUPYIOLIYIO PHIHOYHYIO MO3ULUIO0 KOMITAHHH.

Kak Obmb BTOpOM Kommanuii? Y kommanuu FOrd ects pecypchbl, 4TOOBI
NPOBOJUTh HacTymarenbHbie ataku Ha General Motors, uroObl oToOpaTh 4YacTh
peiHKa. IIprueM, aTaku HalO TPOBOAUTH Ha cjadble CTOPOHBI KOHKYPEHTAa Ha
OCHOBE M3JIO)KEHHBIX JI€CATH NPUHLMIOB. BEMMKO UCKyIIeHHE 3aXBaTUTh C1a00To
— paboraer Teopus «JIerkod AoObruM». Yem MeEHbIIEe KOMIIAHUS, TEM
O’KECTOYEHHEW OHa OyJeT cpa)aThCs, 3allMILas Ty HEOOIBIIYIO AOJIO PhIHKA, YTO
UMEET, METOJIaMU ype3aHusi LEH, CKUIOK, OOJErdyeHHBIX TapaHTUl. ABTOPHI
MOHOTrpaduu HE PeKOMEHAYIOT HalalaTh HA PAaHEHOE JKUBOTHOE.

Kak ObiTh Tperheil kommnanuu? Kommanust Chrysler momkna ocrathcsi B
CTOPOHE OT OWTBBI MEKy MEPBBHIMU ABYMSI KOMIIAHUSMH U TIPOBECTH (DJIAHT OBBIE
ataku. MmenHo 3to u caeman Jlu Skokka. K uuciay ero QuaHroBbIx aTak
OTHOCATCSA «IEPBBI» KaOpUOJIET, TEepBbIi MUHUBOH, TEPBBIM 6 - MECTHBIN
NepeTHETPUBOTHON aBTOMOOWIL. JI SIKOKKa cO3/1all HOBYIO CTpATErHio s
Chrysler, mepetias u3 komnanuu FOrd, KOTopyro OH MOT HCIIOJIB30BATh B KAYECTBE
mabsoHa. DTto ObuUia ycrnemHas ¢(nanroBas araka B Jjuue Mustang, mepsoro
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JIBYXMECTHOTO «IEPCOHAIBHOTI0» aBTOMOOMWJIS, CTABILErO JHAEPOM MPOAAXK B
CBOEM KJ1acce.

W, HakoHell, Kak ObITh YETBEPTON KOMIIAHUH, YTO el mocoBeToBaTh? Eil Hamo
yiATH B Jieca W ObITh mapTu3aHoMm. American Motors ciumkoM Mana s
HACTYIIATENbHBIX aTaK, JUIsl (IAHTOBBIX aTaK MPOTUB OTpacid, Majla, 4TOObI
JOMUHHUPOBATh B CETMEHTE IIOCJE TOr0, KaK MEPBOM CO34aCT HOBYH) KOHIICTILIUIO
apromoOwist. ExmHcTBeHHast kateropusi, rae American Motors onepikuBaert
noOezpl, — aBTOMOOMWIM Jeep. DTO Kiaccuyeckas MapTH3aHCKas araka. Haiinen
CErMEHT, KOTOPBIN [T MapTU3aH JOCTaTOYHO BEJIHK, YTOOBI MPUHOCUTH MPUOBLIH,
Y CJIMILIKOM MaJl, YTOOBI HAa HETO MOKYCHUJICS JIUJIEP.

3HaHUE XapakTepa U 0OCOOEHHOCTEW MPOTEKAHUSI MAPKETHHIOBBIX BOMH B TOT
WJIM UHOW MEPUOJI BPEMEHH ITOMOTaeT NPEAIPUHUMATENI0 BEIOPATh OJHY U3 IIECTH
KOHKYPUPYIOIIUX KOHUENUUN, CTPaTerui, 4TOObl OpraHu3alys MOIJIA B3STh OJIHY
U3 HHUX 3a OCHOBY MapKETUHIA; IIPOU3BOJICTBEHHO - OPUEHTHUPOBAHHAsl KOHIICTILIHS;
IPOAYKTO - OPHUEHTUPOBAHHAs KOHLEILHWSA, OPUEHTUPOBAHHOCTH HA IPOJAXKHU;
KOHLIEIIIAS MAPKETUHIa; KOHLIETIHS COLNAIBHO - OTBETCTBEHHOIO MAPKETUHIA U
KOHLIEIIINS [TOBEIEHYECKOI0 MAPKETHHTA.

IIpOU3BOACTBEHHO - OPUEHTUPOBAHHAS KOHNENIMS (WM  KOHIEHIUS
COBEPIICHCTBOBAHMS TPOW3BOJCTBA) OCHOBAaHA HA YTBEPXKIEHUU TOrO, YTO
NOTpeOUTETh OTAAET IMPEANOUYTEHUE TOBApaM, KOTOPbIE IMIMPOKO PACIIPOCTPAHEHbI
U JIOCTYNHBI MO LEHE. YTPaBIECHUE MApKETUHIOM JOJDKHO OBITH HAIpaBi€HO Ha
COBEpIICHCTBOBAHUE MPOU3BOICTBA, (POPM U METOJIOB COBITA.

DT0 o/1HA U3 cTapenux ousHec - Teopuid. OHa aKTyajabHa, BO-TIEPBBIX, KOT/1a
CIPOC Ha TOBAp MPEBBIIIAET NPEJIOKEHNE. PYKOBOJACTBO B 3TOM Cilydae JTOJIKHO
UCKAaThb CHOCOOBI yBEIWYEHUs] OOBEMOB MPOM3BOACTBA. BoO-BTOpBIX, Kornaa
ce0eCTOMMOCTh TOBapa CIMIIKOM BEJIMKAa U TOBBIIIEHUE MPOU3BOJUTEIBHOCTH
No3BOJIIET €€ CcHu3uTh. Hanpumep, I'enpm @Dopa crpemMmiics AOBECTH
IPOU3BOJACTBO MoAeNu «T» 110 COBEpIIEHCTBA — YTOOBI CTOMMOCTH aBTOMOOMIIS
MOHU3UJIACh U OH CTal JOCTYNEeH MaKCUMaJbHOMY 4HCIy noTpeduteneil. dopa
HIYTHJI, YTO MOXET MPEJIOKUTh KIMEHTaM aBTOMOOWJIb JHOOO0ro IBeTa, NpHU
YCIIOBHUH, YTO OH OYZET YEPHBIM.

[TponyKTO-OpreHTHPOBaHHAs. KOHLIENIHS (M1 KOHLIENIIHSI COBEPILICHCTBOBAHUS
TOBapa) OCHOBaHA Ha YTBEP)KIEHUH O TOM, YTO MOTPEOUTENb OTIACT MPEANOYTEHUE
TOBapaM, KaueCTBO, CBOMCTBA U XapAaKTEPUCTUKU KOTOPBIX IMOCTOSHHO YJIy4ILAOTCS.
Komnanus — mnpou3BOOUTENs JOJDKHA MPU 3TOM IMpUaraTh BCE YCWIUSA IS
COBEPILIEHCTBOBAHUS CBOEH MPOIYKIIHH.

OpueHTanus Ha ToBap 0OECIEYMBAET MOCTOSIHHOE OOHOBJIEHHE TEXHOJOTHUU.
Menemxkepsl yOexaeHbl, YTO UMEHHO TEXHOJIOTMYECKOEe MPEBOCXOJCTBO JICKHUT B
OCHOBE ycrexa Ou3Heca.

Ho nnunHas  koHumenmus TOpod  oOopaymBaeTcs  «MapKETUHTOBOMU
Oonmu3opykocThio». Hampumep, >Kene3HOOOpOKHbIE KOMIIAHUHM B CBOE BpeMs
NOCTpafanu OT 3a0JyXJACHUS, YTO MOTPEOUTENI0 HYX HBI MO€3/1a, a HE CPENICTBO
NepeBIKEHUS, U HE 3aMETUJIM BO3POCIIEH KOHKYPEHIIMU CO CTOPOHBI CAMOJIETOB,
aBTOOYCOB, aBTOMOOUJIEH.

OpHUEeHTUPOBAHHOCT, HAa NPOJAXH (MM KOHLENLIMS HWHTEHCU(DUKAUU
KOMMEPYECKUX YCUJIMI) OCHOBaHa Ha TOM, YTO MOTPEOUTENM HE OyIyT aKTUBHO
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MOKYyNaTh TOBAp, MPOW3BOJIMMBIN JAHHOW KOMIAHHUEW, €CIM HE MPEANPUHSTH
CHEeIUaIbHBIX MEp MO MPOJBIKEHHUIO TOBAapa Ha PHIHOK M IIMPOKO MAacIITaOHOM
npojgaxe. MHorve KOMMIaHUU MPUOEraloT K JIaHHOW KOHIIETIMH B TEPUOJbI
NEPENpPOU3BOJICTBA C LEJIbIO TPOJIAXKHU TOTO, YTO Y HUX €CTh, @ HE IPOU3BOJUTH TO,
4yTO TpeOyeTcss Ha pbIHKE. MapKeTUHT, OCHOBAHHBIM Ha CTPAaTErMU arpecCUBHOMN
MPOJIaXH, CBsI3aH ¢ puckoM. OH HalleJIeH UCKIIIOUUTENbHO Ha caM aKT MPOJIaXu, a
HE Ha CO3/IaHHE JITTUTENbHBIX BHITOAHBIX OTHOIICHUH C KIHMEHTaMHU.

Konnenmus MapkeTuHra (MapKeTHHIOBOTO MoAXxoAa) Obuia chopMyTMpoBaHa
B 1950 romel. OHa mpennonaraer, 4To JOCTHKEHUE KOMIIAHHEW CBOMX LIEJIEH
3aBUCHUT OT OIPEAEIICHHUs HYXKJ U 3alpOCOB LEIEBBIX PHIHKOB, a TAKXe OT Ooiiee
3¢ (HEKTUBHOTO MO CPABHEHUIO C KOMIAHUSIMH — KOHKYPEHTaMH YAOBIIETBOPEHUS
notpeduTeneil. /JlaHHas KOHLENIHs MCHOIb3YET MOAX0 CHAapyKU BOBHYTph. OHa
OTTaJKUBAETCS OT YETKOTO OMpPEJETICHUS PHIHKOB COBITA, OPUEHTUPYETCS Ha
HYXKJIBI TIOTPEOUTENIsI, KOOPJUHUPYET BCE BHJBI MApKETUHTOBOW JESTEIBHOCTH,
HaIpaBJICHHOW Ha YJOBJICTBOPEHHUE TMOTPEOUTENST M M3BIEKACT NPUObUIL U3
CO3/1aHUsl  JIOJTOBPEMEHHBIX OTHOLIEHWH ¢ morpeduteneM. KoHuenmus
MapKeTUHra TIO3BOJISIET KOMIAHUSIM  MPOU3BOAUTH TO, UTO TpelOyeTcs
NOTPEOUTENIO0, COUYETAast YIOBIECTBOPEHUE KIMEHTOB C MOIYYEHHEM PUOBLUIH.

KoHneniuys conuanbHO-3TUYHOTO (COIMATbHO-OTBETCTBEHHOTO) MAPKETHHTA
MPOBO3TJIAIIACT 3a/ladyeii KOMIIAaHUM YCTAHOBJIGHHE HYXKJ, MOTpeOHOCTEH U
MHTEPECOB  LIEJIEBBIX PBIHKOB U  YJOBJETBOPEHHE MOTpedOutTeneil Oonee
3¢ ()EeKTUBHBIMU, YE€M Yy KOHKYPEHTOB, CHOCOOaMU TMpU COXPAHEHUU WIU
YKpEIUICHUH OJIaromnojyuusi moTpeOuTesns U oOlIecTBa B LEJIOM. JTa KOHIICHIUS
NPU3bIBAET MAapKETOJIOTOB JIOOMBAThCS PABHOBECUS MEXAY TpeMs UEIsIMU
MapKETHUHTa: MPUObUIBI0 KOMMAHUHM, HYXXJaMU TMOTPEOUTENed M HMHTEepecaMu
oO1ecTBa.

OnucaHHble OATh KOHUEMUIHUN MAapKETHHTOBOIO MEHEIXKMEHTA I0CTAaTOYHO
MIOJIHO M3JIOKEHBI B yueOHOU utepaTtype. [lepBbie 4eThipe MpencTaBiIsiioT OO0
000011IeHNs] TOYEK 3pEeHUs] MHOTHUX aBTOpOB. [lgTast 'ke KOHIENIHs COIUaIbHO —
OTBETCTBEHHOT0 MapkeTHHra paspabotana mnpodeccopom @D.Kornepom, koTopas
JUAJEKTUYECKHA BKJIIOYAET YETHIPE IPEALIESCTBYIOIIME KOHLENIMU. B ee ocHOBe
JeXaT TPU WJIEH, KOTOphIE KacaroTcs M KOMIAHUU (MPHUOBLIBL), U MOTpeOuTeNnen
(ymoBieTBopeHHe MoTpeOHOCTel), U obmecTBa (06J1aroCOCTOSIHUE YEIOBEUYECTBA).
OHa BBIFOJIHO OTJIMYAETCS OT KOHLEMLUU MapKETUHIra, KOTOpas HE B COCTOSTHUU
PETYCMOTPETh BO3MOYHBIX KOH(JIMKTOB MEXTY CUIOMHUHY THBIMA
NOTPEOHOCTSIMU U AJTUTEIbHBIM OJaronoiydyueM KIUeHTa.

HenmocrtaTkoM KOHUENIIMM WHTEHCU(PUKAIMA KOMMEPUYECKUX YCUIIUN
SBJIIETCS TO, YTO OHA HalleJIeHa UCKIIIOUUTEIBHO Ha caM (DaKT NpoAaxkH, a HE Ha
CO3/IJaHUE€ JJIUTEJIbHBIX BBITOJHBIX OTHOIICHWM ¢ KiaueHTaMu. KoHIenuu ke
COBEPIICHCTBOBAHUSI TOBapa M MPOU3BOJICTBA TaKXKE€ UMEIOT HeAgocTaTku. Ecmu
MOCJEAHSS XapaKTepu3yeTcsi TEM HEJOCTAaTKOM, YTO HE YYUTHIBAETCA
MPUBJIEKATEILHOCTh TOBapa MPU €ro JOCTYNMHOCTH MO IIEHE, TO KOHIIEMIIUS
COBEPIIIEHCTBOBAHMSI TOBapa OTJIMYAETCA «MAPKETUHTOBOM OJIU30PYKOCTHIOY», HE
3aMedasl BO3PACTAIOIIEH KOHKYPEHLIMHM II0 MEpPE pOCTa IKOHOMHMKHU Pa3HBIX
CTpaH.

34




B coBpeMeHHBIX yCIOBUAX, HA HAlI B3MJIA, (POPMUPYETCS IIeCTasi KOHLEMIUS
MAapKETUHIOBOTO MEHEI)KMEHTA, KOTOPYI0 MOYKHO HAa3BaThb ITOBEIECHUYECKUM
MapKkeTUHroM. YToObI AaTh XapaKTEpUCTUKY MIECTON KOHIENIUU, TOCMOTPUM, KaK
pa3BUBAETCA MAPKETUHI B HBIHEIIHUX YCIOBUAX. MOXKHO CKa3aTh, YTO MAPKETUHT
pa3BUBAETCA B YCIOBUSX IJ100aJbHBIX NIEPEMEH, YTO HaJaraeT CBOM OTIEYaTOK Ha
MapKETUHTOBbIE BOWHBL. Kaxknoe pecaTUiIeTHE MapKETOJIoraM MNpPUXOIUTCS
nepecMaTpuBaTh LEJIM M MeToAbl MapkeTuHra. Crparerus, KoTtopas eme Buepa
OblTa caMoOil Jyulieil, cnocoOHa CerojHs cTaTh €1Ba JU He BpenHou. Ilurep
Hpykep 3ametwn, uto ¢opMmyiia ycrmexa MPOLUIOro AECATHIIETUS B CIETYIOIIEM
JECATUIICTUH OyeT AJisi KOMIAaHUM POpMyYJIoi Kpaxa.

Kakue xe mpoGiembl B 00macTH MapkeTHHra oxuaaioT Hac B XXI Beke?
CeronHss KOMIIAHUM CTAJIKUBAIOTCS CO CMEHOW LEHHOCTEH M OpUEHTaluuend y
NOTPEOUTENS; ¢ 3aCTOEM B 3KOHOMHKE; C YXYJAUIEHUEM COCTOSIHUS OKPYKAIOIIEH
Cpelbl; C pOCTOM KOHKYpPEHIIMH B INI00aNbHBIX Maciitadax u ap. B EBponeiickom
Coroze, rIe OTHENbHBIE HALMOHAJIBHBIE PBIHKKM CKOPO HCYE3HYT, OyAer
IIPOUCXOJUTH JAJIbHEHINEE YKECTOYEHUE KOHLENIHMHA cpeasl npoaaBuoB. Ha
YacTHbIE (UPMbI OKa3bIBAECTCA JaBJICHHE B CTPAaHAaX — Y4YaCTHUIAX, KOTOpHIE
CTPEMSTCS COKpaTUTh OO0BEM BMEIIATEIbCTBA TOCYNAapCTBA B OSKOHOMHKY MU
pPacipOCTPaHEHUIO E€IMHBIX TOPrOBBIX CTaHAAPTOB O0IIETO pbiHKA. OgHAKO 3TH
po0JIeMbl OTKPBIBAIOT JJIsl MAPKETUHIa HOBbIE BO3MOXHOCTH.

OTMETUM OCHOBHBIE TEHJICHLIMH W CHIIbI, KOTOpblE TPEOYIOT M3MEHEHUU B
CTpaTEeTuu MapKETUHTA:

PocT nonm HeKoMMEpUECKOro MapKETHHTA.

1. byMm uH(OpMaMOHHBIX TEXHOJIOTUH.

2. YckopeHue rio0ann3anui 5)KOHOMUYECKIX TPOIECCOB.

3. 3meHeHus B MUPOBOI SKOHOMHUKE.

4. TloBblllieHUE YPOBHS MOPAJILHON U COIMAILHON OTBETCTBEHHOCTH U JIP.

PocTt 10,11 HEKOMMeEpP4YeCKOro MapkKeTHHra. B nociieqHue rojpl MapKETHHT
CTaJl B@XHEHIIMM  KOMIIOHEHTOM  CTPaTe€rMM MHOTMX HEKOMMEPUYECKHUX
OpraHu3aIlii: KOJUICDKEH, OONBHUIL, My3eeB, (DHIIApMOHMMA, MEPKBEH M Haxe
MOJIMLEUCKUX YIIPABICHUM.

EBponeiickas komuccus oOparuiach K 3KCIepTaM [0 MapKeTHHTY WU
CpeACTBaM MaccOBOM MH(oOpMaIuu ¢ MpOock0oi MoMoYb B pa3paboTKe CTpaTeruu
10 TNPOABMXEHHUIO «EUro». Bblmm OpraHu3oBaHbl MaHBEBPOIECHCKHE PEKJIAMHBIE
KOMITAaHUHU C LIEJIbIO MOAKPEIUICHHUs] HAlMOHAIBHBIX MPOTpaMM Mo (hOPMUPOBAHUIO
OOIIIECTBEHHOTO MHEHHMSI O 3aMEHE HAIIMOHAJIbHBIX BaJIIOT.

3a mocienHHe JEcATh JIET MHOTME OJaroTBOPUTENIbHBIE OpraHU3alUuu
NepeluId OT OJIarOTBOPUTEIBHBIX BEUEPUHOK U JOTEpei K Oojee M3OIIPEHHBIM
MapKkeTUHroBbIM MpuemMaM. Tak, KoponeBckoe o0miecTBo o 3ammure nTull (camoe
KpynHoe B EBpome 61aroTBopuTesnpHOE OOILIECTBO MO OXpaHE KUBON IPUPOJIBI)
3aHMMAeTCsl TaKUMU TJ100aIbHBIMM MPOOJIEeMaMH Kak 3alluTa MECT OOWTaHus
IITHL], XUBOW TPUPOABI U MOPCKOM XWU3HU. [IpaBUTEIBCTBEHHBIE OpraHU3aALUU
TaK)Ke MPOSIBUIIM PACTYIIMI HHTEPEC K MAPKETUHTY, YTO BhIpa)kaeTcs B 3a00Tax 00
OKpYy’Karollle cpee, B MporpaMmax 1Mo OoppOe ¢ KypeHHEM, aJKOTOJIM3MOM,
HapKOMaHUEH.
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bym uMH(QOPMAUMOHHBIX TEXHOJOTHH. YBEIMYEHUE UCIIOIb30BaHUSA
KOMITBIOTEPOB, TEJIEKOMMYHUKAIIMOHHBIX © HH(GOPMAIMOHHBIX TEXHOJIOTUI
0Ka3ajJ0 OrpOMHOE BIIMSHUE HAa CIIOCOOBI MPEIOCTABICHUSI HEOOXOAUMBIX TOBAPOB
noTpebutensiM. TexHoJornyeckuii OyM €037l HOBBIE BO3MOXKHOCTH IS
U3y4eHUs MOTpeOuTeneit u HaOMIOEHUS 32 HUMHU, Pa3pabOTKH HOBBIX TOBApPOB U
yciyr, 6osiee 3QPEKTUBHBIX METOIOB IPOJBUKEHHUS TOBAPOB U JIP.

Camoit 3¢ dexTrBHON HOBOM TexHonorueil ssisercs Internet kak riodanbHOM
KOMIIBIOTEPHOU CeTH 03 IEHTPAIM30BaHHOIO yIpaBieHusl U Biajenbia. OHa Obuia
coznaHa B KoHue 60-x rogoB MunucrepctBoM 000poHsl CIIIA. Ceromust Internet
COCIIMHSET IMOJIb30BATENEN BCEX TUNOB IO BceMy Mupy. Kaxnaplil, y KOro ecrtb
NEPCOHAILHBIA KOMIIBIOTEP M MojeM (mpubop MAis Tepeqadyd  JaHHBIX 10
TesnieOHHBIM JIMHUSIM), @ TaKKe COOTBETCTBYIOIIEE MPOTrpaMMHOE OOecIeueHue,
MOXXET TMPUCOCNUHUTHCS K Internet nmns momydyeHuwss Wik pacpoCTpaHEHUS
uHbopMali Ha JIOOYI0 TeMy U OOHIaThCs C JAPYTUMH  MOJIb30BATEISIMH.
Hcnons3oBanue Internet pesko ysenmmumiock B koHie 90-x rojos ¢ pazsutuem \World
Wide Web. TIlosBaenne WWW OTKpBUIO JOCTYN K MHUIMOHAM HOBBIX
norpeOuTenei.

YckopeHue rj00aau3anum JKOHOMHYECKHX mpoueccoB. 3a nocieanue 20
JeT MHpOBasi 3KOHOMHKA IMpeTepliesia CyIIeCTBEHHblE H3MeHeHus. bmaromaps
HAyyHO - TEXHUYECKOMY Iporpeccy (peakTHBHBIE CaMOJIEThI, TIJI0OAJIbHBIE
KOMITBIOTEpHBIE W Tele(pOHHBbIE  CETH,  CIYTHUKOBOE  TEJEBUJECHUE)
reorpauyeckue W KyJbTYpPHbIE pPACCTOSHUS COKPATHIUCh. OTO TIO3BOJISET
KOMITaHUSIM YBEJIMYMBATh U «Te€0rpauecKuil» 0XBaT PHIHKOB, 00bEM 3aKyIOK U
pou3BojacTBa. HEKOTOpbIE KOMITAHWM NBITAKOTCSA pa3MeniaTb CBOU IPEINPUATHS
no BceMy MHpy. B pesynprare yciioBus pabOThl Ha PBIHKAX CTald Topasio
CJIO’KHEE KaK JIJIs1 KOMIIaHUM, TaK U 1711 HOTPeOUTENeH.

Kommanum Bce wyalie CTalKuUBAalOTCS C MEXIYHAPOJHOW KOHKYPEHIIHEH.
Snonckue xommanuu (Toyota, Honda, Sony u ap.) TeCHAT CBOMX KOHKYPEHTOB Ha
WX K€ pPbIHKaX.

HN3MeHeHUs1 B MHUPOBOH IKOHOMHMKeE. B MUPOBOM SKOHOMHUKE NOSBUIMCH
NPU3HAKK 3aCTOs M3-32 TOrO, YTO TPYJAHbIE BpPEMEHA HACTYNWIA U IS
noTpeduTenei, u aJs mpousBoauTeseii. B memom 3anpocs! toei Bo3pociu, HO B
HEKOTOPBIX CTpaHax JIIOJM HE B COCTOSIHMM 3aIlIaTUTh AK€ 32 TOBaphl MEPBOM
HEOOXOMMOCTH.

HecMoTpst Ha pocT 3apaOOTHOM TUIATHI B MTPOMBIIUIEHHO Pa3BUTHIX 3aIaIHBIX
U a3MaTCKUX CTpaHaX, peajibHas [OKyNaTeabHas CHOCOOHOCTh HaceJleHUs
YMEHBIINIACh, 0OCOOCHHO Yy HEKBaTU(DPUIIMPOBAHHON YaCTH PAOOTHHUKOB.

3HauuTENbHASA YaCTh TPYAOCIIOCOOHOTO HACETICHUSI MOKET JIUIIUTHCSA PaOOThI
BCJIEJACTBUE TOTO, YTO MPEANPUHUMATEIM aBTOMATU3UPYIOT MPOU3BOJICTBO,
CTPEMSICh CHU3UTH PACXO/bI.

HekoTopble KOMIaHWH, CTOJIKHYBIIMCH C COKpAIllEHHMEM CIPOCa, HAXOISAT
HOBbIE IMOJXO/AbI K PEIIEHHI0 HOBBIX Npo0ieM moTpeduTeneii, HCHOoIb3ys
NPEUMYILECTBA TEIEKOMMYHUKAIIMOHHBIX TeXHONOrui. [I1anka noTpeOuTenbCKux
OXHJAHUA TOJHsJIach B OTHOIIEHHMM KayecTBa MPOJYKTa, CHOCOOOB €ro
UCIOJIb30BAHUS U CPOKA CITY>KOBI.

IloBbllIeHHE YPOBHSI MOPAJBHOM M COUMAJIBLHOM OTBETCTBEHHOCTH.
Hanmuio npusblB  00IIecCTBA K KOMIIAHUSIM ~ OTBETCTBEHHO TMMOJXOJUTH K
COLMAJIBHBIM Y 3KOJIOTUYECKHUM MOCIEACTBUSAM UX JESATENbHOCTH. [IpaBuTenbCcTBa
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CTpaH BCEr0 MHpa JOJDKHBI TPHUHATH PELIEHUS IO TaKUM MpolieMaM, Kak
YHUUTOKEHUE TPOIMUYECKUX JIECOB, IJ100AJIbHOE MOTEIUIEHHE, YHUUYTOXKEHHE
peAKUX BUJOB KHUBOTHBIX W Jp. HaOupaer cuiny mnpakThka yKECTOUEHUS
HKOJIOTUYECKUX CTaHAapToB. Hano pacmmputrh KoMmmaHuu 1o mnepepaboTke
OyThUIKM, Oymaru, MOKpHIIIKK. Pacmmpsercs B 1eiaoM cdepa NpUMEHEHHS
MapKEeTHHIa C OJHOU LENbI0: IPEJOCTABICHUE KIMEHTY BBICHIEH MOTPEOUTENBCKON
LEHHOCTH.

Wtak, paccMOTpeHHasi XapaKTEpUCTHUKA MAPKETUHTA B YCIOBUSX TJ100aTbHBIX
NEPEMEH, C KOTOPBIMH BXOJUT B KU3Hb BTOPOE THICAYEIIETHE, TA€T HAM OCHOBaHUS
CUMTATh, YTO LIECTasi KOHLEMIMS — KOHLEMIHS NOBEACHYECKOr0 MapKETHWHIra —
3asBJISIET O CBOEM cyllecTBOBaHMU. OHAa OCHOBBIBAE€TCA Ha TOM, YTO B 3THX
YCIOBUSIX HEOOXOAMMO B ONpECICHHbIE MEPUOJAbl BPEMEHH IepecMaTpuBaTh
eI, METOAbl, CTPAaTeTMM MAapKETUHIa C Y4YE€TOM JIMHAMHUKU OpHUEHTalWN
noTpeOuTeNs. YK€ B HACTOSLIEE BPpeMs IPUHATHE PEIIEHUI O MOKYIIKE TOBAPOB Ha
LIEJIEBBIX PBIHKaX IPOMCXOAMT KaK HAa OCHOBE 3/IpaBOr0 CMBICIA U pacyeTa, Tak U
HAa OCHOBE BBIXOJSILErO 32 PAMKH 3[paBoro cMbicia. Tak, nuOepanbHas Teopus He
MOXKET OOBSCHUTh (PEHOMEH IOKYIKH aMEpPUKAaHCKHMMHU CEMbSIMU HEMELKOIro
aBTOMOOWJISI, B TO BpeMsl KakK SIMOHCKUHM CTOMT JemieBiie. Mexay mpouuMm, 3a
OTKpbITHE 3TOM 3akoHOMepHocTH IIIBenckas KopoJsieBCKas akaaeMusl Hayk
npucyauina HoOGeneBckyto mnpemuto mno skoHomuke 2000 roma amepuKaHCKUM
yuenbIM JIxeiimcy Xekmany u [IpHuany Makdanieny.

Ho »TO He 3HA4YWT, YTO CHWXXAETCS pPOJIb MOHUTOPUHIA MapKETUHTOBOMU
cpenbl. HaobopoT, 3HaueHUE MCCIEAOBAHMI TAaKOro poia MpUOOpETaeT OCOOBIA
cmbicii. HeoOxonuMo, HanmpuMep, 1aTh MOJIHBIA OTBET HA CIEAYIOLIUME BOMIPOCHI:
NoYeMy CYOBEKThI pPbIHKA HYXKJAIOTCS B IOBEJIEHYECKOM OTKJIMKE BHU3aBU; B YEM
0COOEHHOCTH TaKOT0 poja KOMMYHHKAIMI, KOTOpble 000paYMBaIOTCSl peaKuuen Ha
CTUMYJIbl, HHTEPECHI; B YEM CYILIIHOCTh yJIOBJIETBOPEHMS 3alIPOCOB MOTpeOUTENEH 1
IIPOAABIIOB C BBITOJIOM KaXJOW U3 CTOPOH C YYETOM aQJaIlTallMU K OKPYKAIOLIEH
cpelne, ICUXOJIOTUYECKUX (PaKTOPOB BOCIPUSTHS, YCBOSHHUS B3IJIS0B U MHEHUH,
Kalpu30B, HAKOHEI, U T.II.

C y4eroM HM3705KEHHOIO MOXXHO IPEACTABUTh KOMIUIEKCHYIO KapTHHY POJIU
MapKeTHWHIra Kak B OpraHu3alud, Tak U B oOmectse (puc. 1.3.), punocoduro nx
€IVHCTBA, HA OCHOBE KOTOPOW CTPOSITCS JOJITOBPEMEHHBIE B3aMMOOTHOLIEHUS C
NOTPEOUTENSIMU JI YIOBJIETBOPEHUS UX 3aIIPOCOB.
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1. MapkeTHHr Kak (pyHKUMSI YNpaBJeHHs OPraHu3anuei

1. Dmoxa mpou3BoOACTBA

IIpousBoncTBo OuHaHCH

A. MapKeTHHT KaK paBHOIpaBHast

¢ynkuus (1860-1900 rr.)

II. MapkeTHHI KaK PbIHOYHAS (PYHKLIMS
4.910xa ppIHOYHOW OpUEHTALIUU

PriHoxk
HeJIeBOM

D. ®yHxkunoHanbHbI MapKETHHT
(1950-1960 rr)

2. Onoxa cObITa

[IpounsBoacrso DuHaHCH

CobIT
"
pexkjiama

B. MapkeTuHr kak 0oJiee BaKHas
¢ynknus (1900-1930 rr.)
5. Dnoxa MapKETUHIOBOrO MEHEI)KMEHTA

E. COHHaJ’IBHO-OTBeTCTBCHHBIﬁ MapKCTHUHT
(1960-1990 rr)

3. Dnoxa mpogax

[IpousBoacTBo DuHaHCH

C. MapkeTuHr kak Hauboiee
BakHas pynkums (1930-1950 rr)

IloBenenue
moTpeou-

TECIIsA

F. I[ToBeaeHYeCKHIT MAPKETHHT
(1990 r. —ut.1.)

Puc. 1.3. Ponb MapkeTuHra B OpraHu3aliy U 00IIEeCTBE



1.4. bu3Hec U BHEIIHUH PHIHOK
1.4.1. IIpo6emMbl BbIX0/1a OM3HECA HA BHEIIHUHA PHIHOK

Bbixo/l koMnaHuW Ha BHELIHUW PHIHOK OIpeaensercs psijaoM (akTopos,
OCHOBHBIMU M3 KOTOPBIX SIBJISIFOTCSl CIEAYIOIIHE: BO3MOXHOCTh IOJYYEHUS
0oJiee BBICOKOIO J0XO0J1a; PACIIMPEHUE PBIHKA UISl MOJYYEHUs HSKOHOMHHM Ha
MacmTadax MPOU3BOACTBA; YMEHBLIEHUE 3aBUCUMOCTH OT OJHOTO pPbIHKA IS
CHUKECHHSI PUCKOB KOMMaHuu u np. [Ipu 3TOM KOMIaHMS JOJKHA OLICHUTH
BO3MOKHBIE PHUCKHA. OJTO CBSI3aHO, KaK MPaBWIO, C HE3HAHWEM NPABUII
peryiaupoBaHusi Ou3Heca 3a pyOekOM UM HENPEABUIACHHBIMU H3ACPKKAMU;
OTCYTCTBUEM MEHEIKEPOB C OINBITOM MEXIYHAPOJHON NIESTEIbHOCTH;
HEMpaBWIbHBIM TOHMMAaHUEM TMPEANOYTCHUN 3apyOeKHBIX MOTPEOUTENEH,
MPEIIOKEHHEM HEKOHKYPEHTOCIIOCOOHOW TMPOAYKIIMM;, JIPYyrod KyJIbTYpOu
BeJIcHUs On3Heca, HeyMeHueM 3(PGEKTUBHO O0IIAThCs ¢ MECTHBIM HACEJICHUEM.

Penienue o BbIXOJIe HA BHEUTHUM PHIHOK IpEJIoiaraeT BhIpaOOTKY Lielel K
MOJINTUKE MEKIYHAPOIHOTO MapKeTUHra. OpraHu3ainy JI0JKHBI ONPENETUTHCS, C
KaKoU rpynmoi ctpad OyayT B3auMOIeHCTBOBATh. [IpuBIeKaTeIbHOCTD ITUX CTPaH
3aBUCUT OT THIMA BBIMYCKAaEMOW MPOAYKUUU OpraHu3aluen, reorpapuueckux
(akTOpOB, pa3MEpPOB HACENEHUS U €ro JOXOOB, MOJUTHYECKOro Kinumara. Eciu
MPUHATH OKOHYATEJIbHOE PEIICHHWE O BBIXOJE HA PHIHOK KOHKPETHOM CTpaHBbI,
clieyeT pa3padoTaTh ONTUMAIIBHYIO CTPATErHi0 MPOHUKHOBEHHUS: KOCBEHHBIM
AKCIIOPT, MPSMOM 3KCHOPT, JUICH3UPOBAHUE, COBMECTHBIC MIPEANIPHUATHS, PSMBbIC
uHBecTumu. Kaxnmas mnocnenyromas crparerds MNOAPa3yMEBAET IOBBIIICHUE
OTBETCTBEHHOCTHU, PUCKA, KOHTPOJIS ¥ IOTEHIIUATBHOM MPUOBLIH.

KoCBEHHBIN HKCHOPT CYUTAETCA IMACCUBHBIM BapHaHTOM YYacTus B
MEKIyHAPOJIHOW TOProBJE, KOTJla KOMIIAHUSI BBIXOJUT HA BHEIIHUN PBIHOK OT
ciydass K CJy4yaloo, 1O COOCTBEHHOW WHHIIMATHBE WU TPU TOIYYECHUU
3apyOeKHOTO 3aKa3a. OKCIOPT NPOAYKIMU TMPEArnojaraetT HW3MEHEHUs B
IIPOU3BOJICTBEHHOM MPOLECCE, OPTaHU3ALMOHHON CTPYKTYPE, HHBECTULIMOHHOM
MOJUTUKE M 3amadax. KOCBEHHBI SKCHOPT XapaKTEpU3yeTcs TEM, YTO
OTEUECTBEHHBI TOCPEAHMK — OKCHOPTEpP TMOKYMaeT MNPOAYKLIHUI0 Y
MPOU3BOJMTEIN U 3aT€M MPOAAET €€ 3a IPaHHUIly; areHT — HKCIOPTEep HUIET
MOKynaTesle 3a TpaHuLEeld M JOTOBapMBAETCS O IMOCTaBKaX, pacCUUTHIBAs Ha
MOJIy4YeHME KOMMCCHOHHOTO BO3HATPaXXACHMsI; KOOINEpaTUBHAs OpraHU3aLMs
OCYUIIECTBJISIET SKCHOPT OT UMEHU HECKOJIbKUX MPOU3BOJIUTENEH U YaCTHUYHO
nojJ WX aIMUHUCTPATUBHBIM KOHTPOJIEM; YIIpaBJISIIONIAs JKCIOpPTOM (upma
PYKOBOJIHUT  3KCIIOPTHOM  JI€ATEJIBHOCTBIO KOMIIAHMM 332  OTOBOPEHHOE
BO3HarpaxkaeHue. KOCBEHHBIN 3KCHOPT 00J1alaeT TeM MPEUMYIIECTBOM, UTO
JUISL €T0 OCYILIECTBJICHHS HE TpeOyeTcsl 3HAUMTEIbHBIX CpPEICTB, OH MEHee
PUCKOBaH, TaK KaK MOCPEIHUKU JNEHCTBYIOT MO CBOEH WHHUIIMATUBE, ONMUPASChH
Ha 3HAHUS KOHBIOHKTYPHI 3apyOEKHBIX PHIHKOB, U MPEJJIaratoT IPOU3BOIUTEIIO
JOTIOJIHUTENbHBIE YCITYTH.
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[IpsiMOil AKCTIOPT XapaKTEPU3YETCSl TEM, YTO OKCIOPTHBIA OTHEI MOXKET
MIPEBPATUTBCS B ABTOHOMHOE  MOJAPA3JIEIICHHE, KOTOPOE  aKKyMYJIHPYET
uHGOPMAIIUIO U PYKOBOJIUT BCEH SKCIIOPTHOM JCSITEIBHOCTBIO. 3apyOeKHbIN OTIeN
MIPOJAXK MO3BOJISIET IIPOU3BOIUTEITIO BOCIIOJIb30BaThCS s dexrom
HEMOCPEACTBEHHOIO TPUCYTCTBUS HA PBIHKE M OCYIIECTBIATh KOHTPOJIb Haj
UCIIOJIHEHUEM MApKETUHIOBBIX MPOTrPAMM, OH TAK)KE OCYIIECTBIISIET PEATU3ALIIO U
pacrpeziefieHie MpOoAyKIMY, UHOTJIa Ha HETO BO3MaraloT (PyHKIIMHM OpraHu3aIliH,
XpaHEeHUs! U TPOJBMXKEHHUS] TOBApPOB, JEMOHCTPALIMOHHOTO M OOCITY>KHUBAIOILIETO
LIEHTPA.

Jlnst momcka 3apyOeKHBIX KIMEHTOB KOMIIAHUS HCIIOIB3YET CBOUX
TOPTOBBIX MpeACTaBUTENICH. [[7s1 opranu3anuu Npojaxu NPOAYKIUA KOMIIAHUS
oOpariaercsi K 3apyOeKHbIM JTUCTPUOBIOTOpAM WJIM areHTam, KOTOpPbIE MOTYT
ObITh  HAJEJIEHbl UCKIIOYUTENbHBIMA WJIM  OTPAHUYCHHBIMH  IIpaBaMu
MPEACTABIATh POU3BOAUTENS B KOHKPETHOM CTpaHe.

JluneH3upoBaHue MPEICTaBIIeT COOOM MPOCTON CMOCO0 MCIOIb30BAHUS
MPEUMYIIECTB MEXAYHAPOJHOTO pazaeiieHus Tpyaa. OObIYHO JMIIEH3UAp 3a
ONPENICIICHHYI0 IUIATY WM POSUITA MPENOCTaBIAET MHOCTPAHHOW KOMIIAHUU
MIPAaBO HCIIOJb30BAaHUS CBOMX ITPOU3BOJICTBEHHBIX M TOPTrOBBIX CEKPETOB,
TOPTOBOM Mapku WM MAaTeHTa U, TaKUM 00pa3oM, NMPU MUHHUMAIBHOM PHUCKE
MOJIy4aeT JTIOCTYI Ha 3apyOeKHbIN PHIHOK.

[TomynsipeH Takke BBIXOJ Ha 3apyOe’KHbIE PHIHKKA C MOMOIIBIO CO3IaHUS
coBMecTHbIX nipeanpustuit (CII), korna koMmaHusi pa3aensier COOCTBEHHOCTh U
KOHTPOJIb HaJ| TPOU3BOACTBOM C MECTHOM KOMITAHUEM.

HuTepec npencTapisioT GOpMbI BEIX0Ja KOMIIAHUN Ha 3apyOeKHBIA PHIHOK
— coOcTBeHHOE COOpOYHOE WJIM TMPOU3BOJCTBEHHOE mpeanpustue. B sTom
cllydae IO Mepe MNpUOOpEeTeHHs KOMIIAHUEW OIbITa IMPOU3BOJCTBEHHOMN
JEATEIIBHOCTH Ha KPYIMHOM HHOCTPAHHOM PBIHKE, OHA MOJY4YaeT BO3MOKHOCTb
UCIIOJI30BaTh MPEUMYIIECTBA HH3KOW CTOMMOCTH paldodeid Cujbl, JIbrOT
MPENOCTaBIISIEMbIX TIpencTaBUTENbCTBOM. Co3/1aHMe  HOBBIX pabOUYMX MeECT
CcriocoOCTBYeT (OPMUPOBAHUIO TIOJIOKUTEIBHOIO HMMHUDKA KOMITAHUU B
npuHuMaromend ee crpane. [loanep:kuBas XOpoIIWE€ OTHOUIEHUS C OpraHaMu
BJIACTU, TOTPEOUTENIIMU, MECTHBIMH IOCTABIIMKAMH U JUCTPUOBIOTOPAMH,
KOMIAaHUsl MPUCTIOCAOIMBAET CBOKO MPOAYKIMIO K TMOTPEOHOCTSM phIHKA.
KoMmnanus  mONHOCTHIO  KOHTPOJMPYET  MHBECTUIIMM W TMPUBOJUT
MPOU3BOJICTBEHHYI0O M MApPKETUHIOBYIO TOJMTUKY, HAWIY4IIUM 0O0pa3oM
OTBEYAIONIIYIO €€  JOJITOCpOYHBbIM  1eisM.  Hepocratkom — mpsMoro
WHBECTUPOBAHUS SIBJIACTCS TO, YTO KOMITAHHUSI HE 3aCTpaxOBaHa OT YXYAIICHUS
PBIHOYHBIX  YCJIOBHM, JI€BaJbBallUM BAJIIOTHl WU HKCIPOINPHUALUH €€
COOCTBEHHOCTH B CTy4ae KaKUX-JTMOO MOTUTHIECCKUX MOTPSICCHUH.

Ecmu crpanel cramkuBaroTcsi ¢ TpOOJEMOM  OrpaHMYEHHOCTH YHCTa
HAITMOHAIBHBIX KOMIIAHUH — CYOBEKTOB MEXKIyHAPOJIHOW TOPTOBJIH, 3TO BEAET K
neUIUTy KOHBEPTUPYEMOW BaJOTHl M HECIIOCOOHOCTHIO OCYIIECTBISATH B
HEOOXOMMOM 00BEME 3aKYIKH MO0 HMMIIOPTY. ITO 3HAUWT, YTO IMPABUTEIHCTBA
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ATUX CTPaH JOJDKHBI CO3/1aBaTh MPUBJIEKATEIbHbIE /I MHOCTPAHHBIX HHBECTOPOB
ycioBusl BeneHust OuzHeca. [Iporiecc MHTEpHAIMOHAIM3AMU BKIIOYAET B ce0st
CIICAYIOUIME CTaJIMU: OTCYTCTBHE PETYJSPHOTO SKCIOpPTa; JKCIOPT Yepes
HE3aBUCUMBIX TpeACTaBUTeNiel (areHToB); CO3JIaHWE JIOYEPHUX KOMITAHMIA;
opraHuzaiusi COOCTBEHHOTO TMpOW3BOACTBa 3a pyoOexkoMm. Kak mpasuo,
OOJILIIIMHCTBO KOMITAHWH HAYMHAET SKCIOPT MPOAYKIMHU B T€ CTPaHbI, KOTOPHIC
YCTaHABIMBAIOT HYXHbIE Oaphephl BXOJa Ha PBIHOK. YUCIO areHTOB TaKoOM
KOMITAaHUH YBEJIMYUBACTCS, BO3HHKAIOT BCE HOBBIC HAIPABJICHHUS OJKCIOPTA, B
KOMITaHUM 00pa3zyeTcsi AKCHOPTHBIA OTIEN, PETYIUPYIOUIMA OTHOIICHUS C
napTHepamu. Kak mpaBuio, B CcTpaHax, B KOTOpPbIE HAIPABISIOTCS OCHOBHBIC
OKCIIOPTHBIE TIOTOKHM, Ha CMEHY areHTaM IMpUXOJSIT JOYepHHE KOMIIaHUH, a,
3HAYUT, YBEJIMYMBAIOTCSI WHBECTULIMH, BO3PACTAIOT PUCKU, a BMECTE C HUMU U
NOTEHLIMAJIbHAS IPUObLI.

Otnen skcnopTa NpeoOpa3oBBIBAETCS B MEXAyHapoAHbI oraen. Ecmu
PBIHKM JEMOHCTPUPYIOT CTaOWJIBHBIA POCT WM MpUHUMAIOIIAs CTpaHa
HACTauBaeT Ha OpraHMU3alMM MPOU3BOACTBA MPOAYKIHMHU HA MECTE, HAUMHAETCS
cleqyomas craausi, — KOMIAHUS OpraHU3yeT IPOU3BOJICTBO 3a PYOEKOM.
OnHOBpEMEHHO BO3pacTaloT €€ oOcTosTeNnbcTBa M A0XxoAbpl. Kommanus
JIEHCTBYET YK€ KakK TpaHCHAIMOHAJIbHAsl KOPIOpAIHsl, N3bICKUBAsT HAWTYYIINE
CHOCOOBI OpraHMW3alliil W YNPaBICHUS MEXKIyHAPOIHBIMH  OTEPAIHsIMH.
Komnanusam, paboTaronmm Ha BHEIIHUX PBIHKAX, MPUXOIUTCS, TaK WM MHAYE,
npucrocabIuBaTh MapKETHHTOBYIO CTPAaTETHi0 K BHEUIHUM  YCJIOBHSIM.
Hekotopeile W3  HUX  TPHUACPKHUBAIOTCS  TMOJUTUKA  MaKCUMATbHON
CTaHJAPTHU3AINH TPOIYKIIUHU, PEKIAMHBIX KOMIAHUH, KaHAJIOB paclpeleleHH s,
YTO TMO3BOJISIET 3HAYMTEIBHO CHU3UTh HU3JAEPXKKHU. [Jlpyrue cuuTaroT
HEOOXOJAUMBIM Pa3pabOTKy 0CO00W MAapKETHHTOBOM CTpaTerud ISl KaXKIO0ro
LIEJIEBOTO PHIHKA.

CnenaeM HeKOTOpble BBIBOABL. IIpu BBIXOJE KOMIIAHWM Ha BHEIIHUHN
PBIHOK HEOOXOIMMO OIpEAEIUTh MapKETUHTOBblE LEAM M NoJuTuKy. Ha
pPBIHKAaX OJHOW CTpaHbl WM HECKOJBKUX CTPaH OyAeT ONepupoBaTh KOMIAHUS?
B kakux crpanax? Hajo yuuTbeIBaTh TO, YTO MHOT/AA NICUXOJOTHYECKasi OJIU30CTh
noTpeduTeneil  cTpaHbl-KaHauAaTa BakHee reorpaduueckoir.  CTpaHbI-
KaHIUAAThl OIICHUBAIOTCS TIO TPEM KPUTEPHUSIM: PHIHOYHOM MPUBIEKATEIHHOCTH,
KOHKYPEHTHBIM TPEUMYIIECTBAM W pHcKaM. Pa3pabarbiBas MapKETHHTOBYIO
nporpaMMy, KOMIIaHUSI JOJDKHA pEIIuTh, B KaKOM CTEMEeHHW € clemyer
alanTApPOBaTh MAapKETUHT-MUKC (TOBap, TMPOJBIDKEHUE, IIEHAa M KaHAIIbI
pacmpeneneHus) K MeECTHBIM ycioBusM. CymecTBYIOT [JIB€ KpailHOCTH:
CTaHJApTU3alMsl U aJanTalys MapKETUHTOBOM TMOJUTUKA C MHOMXECTBOM
BapMAaHTOB MEXJIy HHUMU. MapKeTHHroBas TOJHUTHUKA JOJDKHA YUWUTHIBATh
KYJbTYpHBIE, COLIUAJIbHBIC, MOJUTUUECKUE, IKOHOMUYECKUE, TEXHOJIOTHYECKHUE,
HKOJIOTUYECKUE M IOPUIAMYECKHE OTpPaHHuYCHHUs, C KOTOPbIMH (pupMa MOXKET
CTOJIKHYTHCS B IPYTHX CTpaHax.
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KommanusiM, pabGoTaromiuM Ha  BHEIIHEM  PBIHKE, HEO0XOIUMO
npucrocadIuBaTh MApPKETUHTOBYIO CTPAaTErMI0 K MECTHBIM  YCIIOBUSIM.
OddexTuBHBIM B 3TOM  OTHOUIEHUW  SIBJISETCS  pa3paboTka  0coOou
MAapKETUHTOBOM CTpaTEruu Uil KaXKJOTO ILEIEBOr0 pblHKAa. MOXKHO BBIIEIUTH
HECKOJIbKO CTpaTeTui ajanTtaiiy ToBapa U ero MpOJIBHKEHUsS Ha 3apyO0eKHOM
peitke. [IpsiMoe pacnpocTpaHeHMe O3HAYAET MPEJIOKEHUE BHEITHEMY PBIHKY
OpPUTHMHAIBHOTO TOBapa 0€3 KaKux-JIn0o n3MeHeHnd. OJTHaKO KOMITaHHS T0JKHA
NpeIBapUTEIbHO OTBETUTh HA BONPOC, UCIHOJB3YIOT JH  3apyOeKHbIC
MOTPEOUTENN  AHAJIOTHUYHbIC npoayktel. Ilpsimoe  pacnpocTtpaHeHue
IPUBJIEKATEIBLHO TEM, YTO OHO HE TPEOyEeT JOMOJHUTENBHBIX 3aTpaT Ha HAYYHO-
UCCJIEIOBATENBCKUE W  ONBITHO-KOHCTPYKTOPCKHE palOOThI, IEPEOCHAICHHUS
MIPOU3BOJICTBA WJIM U3MEHEHHUS CIIOCOO0B MPOABMKEHUS. B TO jke BpeMsi C TOUKU
3pEHHs JIOJTOCPOUYHBIX TEPCIEKTUB TOJ00HAsT SKOHOMHUS MOKET JIOpPOro
OOOMTUCH KOMMAHWHW. AJanTalusi TOBapa IMOJpa3yMeBaeT IPUMEHEHUE
NPOAYKIIMM B COOTBETCTBUM C YCIOBUSIMH KOHKPETHOM CTpaHbl U
MOPEANOYTEHUSIMA MECTHBIX MoTpeduteneii. MOXHO BBIICIUTH HECKOJBKO
ypoBHEHN aganTtauuud. KoMmaHusi MOKET MPOU3BOJIUTH PETHOHAIBHYIO MOJEINb
JUISL psijia  CTpaH, 0coOyI0 MOJIENb JIJISi OJTHOM KaKOM-TO CTpaHbl; aJalTUPOBATh
CBOM mpoayKT K omnpeneneHHomy ropoay (ITapumx, Mronxen, Tokuo u T.1.).
M300pereHue ToBapa O3HAa4yaeT CO3JAHME HEKOEro HOBOIO MNPOAYKTA.
IToBTOpHOE M300peTeHMe — MOBTOPHOE MPEJACTABIECHUE CTapOd, HO XOPOILIO
MPUCIIOCOOJICHHOM K TpeOOBaHUSIM 3apyOEKHOTO PhIHKA MOJEIU MPOTYKIIUH.
IIporpeccuBHOe M300peTeHMe — CO3JJaHWE HOBOTO MPOAYKTAa, OTBEYAIOIIETO
MOTPEOHOCTSIM MOKYMATENSIM KaKOU-JIMOO CTPaHBbI.

KoMranuu MOTYT HCMOJIB30BaTh Ha BHEIIHUX PBIHKAX arpoOUpOBaHHBIC
pPEKJIAaMHbIE KOHUEMINN U MEPONPHUSITHUS 110 MPOJABUKEHUIO WIH U3MEHATh UX B
COOTBETCTBHM C YCJIOBUAMHM HOBOIO pbIHKa. OTO MPOLECC Ha3bIBAIOT
KOMMYHMKAIIMOHHOW aganTauueid. Ecim kxommanus mnpucmocabiuBaeT K
TpeOOBAHMSIM BHEIIHETO PHIHKA U MPOJIYKT, U MEPOIPUSITHS 1O TPOIBUKEHUIO,
MPOLIECC HOCUT HA3BAHUE IBOMHOMN afanTaluM.

KoMranuu Ha BHENIHEM pPBIHKE CTAJKUBAIOTCS C Pa3HbBIMU TIpoOeMamu
IEH Ha NPOIYKIUIO: CO CKOJB3SIIUMHU, TpaHCHEPTHBIMU, AEMIUHTOBBIMU
[IEHAMU U TEHEBBIM PHIHKOM. Pa3HuIa 11eH ObIBaeT 3HAYUTEIHLHOM, TaK KaK K
(GaKTHUeCKOW LEeHE NPOU3BOAUTENS J00ABISIOT TPAHCHOPTHBIE W3AECPKKH,
TaMO>KCHHBIC TOIUIMHBI, W3JIEPKKH TPAHCIIOPTEPOB, OMNTOBBIX M PO3HUYHBIX
TOProBUEB. B 3aBUCMMOCTM OT CHUTyallMii TOBap JIOJDKEH MpPOAABaThCA B
HECKOJIBKO pa3 JIOpPOXkKe, YTOObl TOBApOMPOU3BOAMUTENL MOT TOJYYHUTh Ty K€
pUOBLITH, UTO M HA BHYTPEHHEM PBhIHKE. ET0 KOMIIaHUs yCTaHABIMBAET BHICOKHE
TPAHCIIOPTHBIE LIEHBI, OHA BBIMJIAYMBAET BHICOKUE MUMIIOPTHBIC MOLIIUHBI, XOTS
HaJor Ha TPUOBUIHL JOYEepHEW KOMIAHWW B TNPUHUMAIOIICH CTpaHe
yMeHblIlaeTcsl. Ecii KOMIaHUsI yCTaHABIMBAE€T HU3KHE TPAHCIOPTHHIE IIEHBI,
JTAHHAsI TPAaKTHKA MOKET paccMaTpUBATHCS KAK JIEMIUHT (YCTAaHOBJICHHBIE IIEHBI
Ha TMPOAYKT HUKE H3JEPKEK €ro IMPOU3BOJACTBA WM HHXKE YPOBHS,
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CJIO’KMBILIETOCS B IaHHBIM MOMEHT Ha 3apy0eXHOM pbiHKe). Korna TaMmoskeHHbIe
OIOpO KakoH-IMOO CTpaHbl HAXOIAT JIOKA3aTeIbCTBA JIEMIIMHIA, OHO HMEET
IIPaBO YCTAHOBUTH IOBBIIICHHUE IMOLUIMHBI HA BCIO MPOAYKIUIO, OCTYIAIOIILYIO
U3 9TOW cTpaHbl. MHOrO Bpela KOMITAaHHUSM IPUHOCUT TEHEBOW PBIHOK, KOI'Ja
OJIMH U TOT K€ TOBap IMPOJAECTCS 10 pa3HbIM LIEHAM B pa3HbIX cTpa”ax. [loaTomy
KOMIIAaHUM CTaparOTCsl BOCIPEISITCTBOBAT BO3HUKHOBEHHUIO TEHEBOTO PBIHKA C
NOMOILBIO KOHTPOJISI HaJ JOUCTPUOBIOTOPAMH, YBEIMYEHHS OTIYCKHBIX LIEH,
Moau(UKAIIMKM XapaKTEPUCTHUK TOBapa WM TapaHTHMMHOTO OOCITY)XHBaHHUS B
Pa3HBIX CTpaHAaXx.

Komnanus Ha BHEHIHEM pPBIHKE JTOJDKHA UMETh YETKOE IPEJICTABICHUE O
COCTOSIHUM BCEX KaHAJOB pPAaCIPEACIICHUs TOBapa BIUIOTH 10 KOHEYHOTO
norpedurens. CBA3M MEXIy NMPOU3BOAUTENEM U KOHEUHBIM I0JIb30BATENIEM
OCYILECTBJISIIOT,  BO-NEPBBIX,  OTHEN  MEXKIyHapOJHOIO  MapKETHUHIa
IIPOU3BOJUTEIISA, IPUHUMAIOIIUN PELICHUE O KaHAJIaX PACIPENEICHUS U IPYyTUX
COCTABJIIFOIIMX MAapKETUHIOBBIX  CTpPAaTeTHid; BO-BTOPBIX, MEKIyHApOIHBIC
KaHaJbl PacIpeiesieHus, MO0 KOTOPBIM TOBAap JOCTAaBIAETCS OT TPAaHULBI 10
rpaHunbl. PemieHus, CBsA3aHHbIE C JTHMM KaHajaMH, IIPEIyCMaTpUBAOT
OIpe/IeNIEHNE TUIIOB MOCPEAHUKOB (ar€HTOB, TOPIOBBIX KOMIIAHUil), ClIOCOOOB
TPaHCHOPTUPOBKHU (IO BO3AYXY, MOPIO), (DMHAHCUPOBAHUS M JIOTOBOPEHHOCTH
00 ypOBHSX pblHKA. B-TpeTbUX, KaHabl BHYTPH HHOCTPAHHOT'O TOCYAapCTBA.

YpPOBEHb ydacTusi KOMIIAHUM B OINEpAllMM HA BHEIIHEM DPBIHKE ONPEIEISIET
OpPraHM3ALMI0 YIPABJICHUS MEXKIYHAPOAHOM MAPKETUHIOBOM JEATENBHOCTBIO:
AKCHOPTHBI  OTHEN, MEXKIYHApOAHOE TOJPA3EICHUE WIH I[JOOATBHYIO
OpPraHMU3aIMI0. DKCIIOPTHBIN OTIEN OPTaHU3YETCs PY 3HAYUTEIBHOM BO3PACTAHUH
nponax 3a pyoexx. Moryr co3naBaTbCs paziMyHbIE MapKETUHIOBBIE CITYKOBI.
Yacto KOMIaHWS MOXET JKCIIOPTUPOBATh TOBAp B OAHY CTOPOHY, IIPOJABaTh
JMLEH3UU JPYrOM, UMETb COBMECTHBIC MNPEANPUATHA B TPETbEH U JIOYEPHIOO
KOMIIAHUIKD B 4eTBepToi. PanHo WIA TIO3IHO €M NpPHAETCS CO3/1aBaTh
MEXIYHApPOAHOE TIOIPA3AEICHUE BO IT1aBE C BBICOKOIIOCTABIIEHHBIM MEHEIDKEPOM,
KOTOPBIM oOmpenenseT Ledu U OOKET IESTENbHOCTH KOMIIAaHWM Ha BHEUIHHUX
PBIHKaX.

OOBIYHO TEepcOoHad MEXAYHApOIHOIO MOAPA3ACIICHUS COCTOMT U3
CHEUATNCTOB 10 MapKETUHTY, MPOU3BOJCTBY, HMCCIEIOBAHUSIM, (UHAHCAM,
IUJAHUPOBAHUKD W TPYNOBBIM pecypcaM, IMPU3BAHHBIX IUIAHUPOBATH U
00CITy’>KMBaTh BHELIHEAKOHOMHUYECKYIO JEATEIbHOCTh ONEPALMOHHBIX €IMHHUII.
OObIYHO TOCHETHUE MOTYT OBITh  OpPraHU30BaHbl MO Treorpaduueckomy
MPU3HAKy, KOrJa HA3HAYAKOTCA BHULE-TIPE3UAECHTHI MO KOMIUIEKCY Pa3JIMYHBIX
CTpaH, KOTOPBIM IOAYMHSIOTCS MEHEIKEPBI MO KOHKPETHBIM T'OCYNAPCTBAaM.
OnepanoHHasi €AMHULA MOKET HECTH OTBETCTBEHHOCTH 3a IPYIIY IPOJIYKTOB
0 BceMy Mupy. Bo rmaBe KaXaoW €OUHULBI CTOMT MEKIYHAapOIHBIM BHIIE-
MIPE3UJEHT, OTBETCTBEHHBIN 32 OPraHU3aLMIO MPOJAXK KaXK/bIA TAKON IPYMIIbI.

Hakonern, omepanuoHHbIE €IUHUIBI MOTYT OBITH  3apyOexKHBIMHU
JOYEPHUMHU KOMIIAHUSAMH, KaXAYH0 M3 KOTOPBIX BO3IJIABISAET IPE3UACHT.
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[Ipe3uaeHTsl JOYEpPHUX KOMIAHUK OTUUTHIBAKOTCS IMEpel MPE3UICHTOM
MEKTyHApOIHOTO OT/ICJICHHUS.

B mocnegHue roasl MyJIbTHHAIHOHAJIBHBIE KOMIIAHHUM YacTO HU3MEHSIOT
OpraHU3alMI0 MEXIYHApOAHOTO TMOJpa3/e/ICHHs, TaK KakK KaXIbld U3 €e
BAPUAHTOB co3fgaer MHOro nmnpobseMm. Hampumep, MarpuuHas MoOAEINb
OpraHu3allid yIpaBJICHUSI MHOTUMH KpUTHUKyeTcs. KoMmanuu HeCcyT yOBITKH
JaXe Uu3-32  KOH(QJIMKTOB MEXKAY PpETHOHAJbHBIMA  MEHEIKEpaMH U
MEHE/KEpaMH 0 MPoAyKTaM. YacTUYHO 3TO OOBSCHSIETCS TEM, YTO KOMIIAHUH
Ha HECKOJIBKO JIET ONO3JalH C MEPEeXoJoM OT MUHU-OBM K mepcoHanbHbIM
KoMIbtoTepaM. OJHAaKO AUCKYCCMM HE MPUBEIA K OTKa3y OT MATpUYHOU
CTPYKTYpPBI, OOJBIIMHCTBO KOMIAHUI CTPEMSTCS MPHUCIOCOOUTH €€ K CBOHUM
ocobeHHocTsiM. Kak mpaBuiio, 3TO OTHOCUTCS K TJ00AbHBIM OpTaHHU3aIUsM,
KOTOpBIE MJIAHUPYIOT BO BCEMUPHOM MaclTabe MpOU3BOACTBO, MAPKETUHT OBbIE
CTpareruu, (pUHAHCOBBIE TIOTOKM W CHUCTEMbl CKiIaaupoBaHusi. [oOanbHBIC
ONEPAIMOHHBIE EIMHUIIBI TOAYHUHSIOTCS HCHOJHUTEIBHOMY IUPEKTOPY WIIU
UCIIOJHUTEIbHOMY KOMHUTETY KOMIIAHMM, a HE TJIABE€ MEXIYHAPOIHOTO
otAeneHus. PyKoBoauTenn KOMIIaHUM UMEIOT OIBIT HE TOJIBKO MEXIYHAPOAHOU
JeSATEeILHOCTH, HO U TTI00aIbHOM, MEHEKEPHI e — BBIXOJILBI U3 Pa3HBIX CTPaH.
['moGanbHble OpraHuM3alUu  3aKylOKH ChIpbS M KOMIUICKTYIOIIMX H3IEIHMA
OCYLIECTBJISIIOT MO BceMy MHpy (Tam, IA€ HUX MOXHO NpHOOpecTH 3a
HAaMMEHBIIYI0 1I€HY); HWHBECTHLMHM HANpaBIsAOT TyAa, TJ€ OXKHUIAETCS
HanOOJIBIINI TOXO0J Ha BIIOKCHHBIN KaIUTal.

MO>XHO BBIIETUTH PAL (PAKTOPOB, KOTOPBIE CHOCOOCTBYIOT «MHPOBOM
UHTErpauun» (HarpuMmep, KamuTaIoeMKOe MPOU3BOJICTBO, OJHOPOAHBINA CIIPOC)
WU «OTBETCTBEHHOCTM Ha MeCTax» (Halmpumep, MECTHbIE CTaHAApPThl U
Oapbepbl, YCTOWYMBBIE MECTHbIE TMpeAnouTeHusi). Dakrop T1II0O6ATBHON
CTpaTeru MpearoiaraeT pacCMOTPEHHE MHUpa KakK €IWHOIO pPbIHKA, KOTIa
UMEIOTCS  TIPEANOCHUIKH JIJISl «TJI00ANbHOW WHTETpanuun» (Harpumep, PhIHOK
MOTPEOUTENHCKON AIEKTPOHUKH, TJ€ TOKYMATeNN MPEANOYUTAIOT CTaHIapTHBIC
PaMONIPUEMHHUKH ). dakTop MHOTOHAI[MOHAJILHOU CTpaTeruy,
paccCMaTpUBAIOIIUM MHUP KaK COBOKYNHOCTb HAIIMOHAJIBHBIX PBIHKOB, KOT/AA
UMEIOTCA TNPEANOCBUIKA Ui  TEpeNadyd «OTBETCTBEHHOCTM HA  MECTa»
(Hanpumep, I Mapo4yHBIX TOBApOB B ymnakoBke). M, HakoHen, @axrtop
rJI00aJIbHO-JIOKAJIBHOM ~ CTPAaTEeTUMH,  pacCMaTpUBAIONIEH  CTaHJIApTU3ALUIO
OCHOBHBIX  DJIEMEHTOB M  JIOKQJIM3alMI0O  OCTaJbHbIX  (Hampumep, B
TEJIEKOMMYHUKALIMM, B KOTOPOM MJI KaXKJI0M cTpaHbl TpeOyeTcss HEKOTopas
apantanus obopyaoBanus). MTak, B 3aBUCHUMOCTHM OT CTENEHU Yy4acTHUsl Ha
BHEIIIHEM  PBIHKE  OpraHU3alMOHHAs  CTPYKTypa  KOMIIAHUU  MOJKET
IIpeAyCMaTpPUBaTh JKCIIOPTHBIM OTHAEN, MEXIYHApOJHOE OTHAEICHHE WIH
rnobanbHyl0 opranm3anuio. Kak moka3piBaeT TpakTHKa, OOJBIIMHCTBO
KOMIAHUW HAYMHAIOT C OJKCIOPTHBIX OTAEJOB W OCTaHABIMBAIOTCS Ha
MEXIYHAPOIHBIX  OTIEICHUSAX, JHIIb HEOOIbIIas 4acTh CTaHOBHUTCS
TPAHCIIOPTHBIMU KOPIIOPAIUSMH.
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1.4.2. MexayHApPOAHbIN KOHTEKCT MAPKETHHI A

MapkeTuHr MEXIyHapOAHBIX (UPM TJIaBHBIM OOpa3oM HampaBlieH Ha
OpPHUEHTALIUIO HAyYHO-TEXHUYECKOU u IIPOU3BOICTBEHHO-COBITOBOM
NeSATEeIbHOCTH, Ha TOTPEOHOCTH KOHKPETHBIX HAIIMOHAJIBHBIX PIHKOB. [loaTOMY
pedb HIET O TPOU3BOACTBE, COCPEIOTOYCHHOM B  OpTraHU3AIMIX,
pPacmoJIOKCHHBIX B Pa3HBIX CTpaHaX, HO OOBCAMHECHHBIX CAWMHBIM THTYJIOM
COOCTBEHHOCTH, NMPUHALIEKANIEH MATEPHUHCKON KOMIIAHWU, BBICTYIAIOIMIEH Kak
OpPraHMU3aIlMOHHO-9KOHOMUYECKUHN IIEHTP yIpaBiieHUsl. MaTeprHCKasi KOMITaHUS
OTpeeNsieT BUABI U 00BEMBI MIPOIYKIIUU, BBITYCKAEMOU MPOU3BOICTBECHHBIMU
3arpaHUYHBIMUA (QUITHAIAMH U TOYCPHUMHU KOMIIAHUSMU, a TAKXKE 3aKPEIUIET 3a
HUMU Ba)KHEUIIINE PHIHKK COBITA.

K KaTeropuu MEXTyHAPOIHBIX bupm, UCCIIETyEMBbIX
TpaHcHarmoHabHbIMU KoprioparusiMu (THK), sxcnieptst OOH oTHOCAT n100y10
bupmy, UMEIONTYIO MTPOU3BOACTBEHHBIE MOIIHOCTHU 3a Tpanuiei. Kpynueitmue
MEXIyHapOJHbIe (QUPMBI MPEBPATUIUCH B XO3AUCTBEHHBIC HMIIEPUH, YTO
CBUJIETEIHCTBYET O BHICOKOM YPOBHE KOHIIEHTPAIIMK MPOU3BOACTBA U KalKUTala
B HMHTEpPHAIMOHAIBHOM MaciTabe. Bbicokas cTeneHb TpaHCHAIMOHAIU3alUU
IIPOM3BOJICTBA M KallMTalla OKa3alach Pe3yJbTaTOM 3HAYUTEIHHOTO PACIINPEHHUS
3apy0eKHOTO MPOU3BOJICTBA U COBITA.

B coBpeMeHHBIX YCIOBHAX Yepe3 MapKeTHHI TOBApPOB U  YCIYT
MEXIyHApOJHbBIE IEHE)KHBIE MOTOKH Pa3HBIX CTpaH 0oJjiee B3aUMOCBSI3aHbI, YeM
B mpouutbie AecstunaeTus. OQHaKO MHUPOBasi YKOHOMHKA B IIEJIOM  CETOIHS
MeHee CTabWibHA W3-3a MOCTOSHHO MEHSIOMICHCS IKOHOMHUYECKOW CHUTYaIuH.
DTO CyIIEeCTBEHHO CKa3bIBAECTCS HAa CTPATETUU OTACIBHBIX (UPM U TOJTUTHKE
rocy1apcTB.

CaMbIM Ba)KHBIM MOMEHTOM B MEXITYHApOIHON SKOHOMHUKE OblJIa U OCTAETCS
uzes BBITOJbI OT MAapKETWHTa, OT TOPrOBIM, TO €CTh TOrO, YTO TOKYyMas WM
MpO/aBasi TOBAPhI WK YCIYTH, BCE CTPAHbI U3BJICKAIOT U3 ATOTO BHIroy. [Ipu aToM
HE WUTpaeT pOJIM, €CIU OJIHA W3 TOPTYIOIIUX CTPaH MPEBOCXOJUT JPYTYIO IO
3¢ hEKTUBHOCTH BO BCEX OTPACIISIX, a IPYyrast KOHKYPEHTOCIIOCOOHA, HAIIPUMED, TI0
nemeBu3He paboueil cuibl. TOProBist MPHHOCHT BBITOMY, TaK KaK MO3BOJISET
IKCTIOPTUPOBATH T€ TOBAPHI, B MPOU3BOJICTBE KOTOPHIX HMCHOJIB3YIOTCSI MECTHBIC
pecypchl. TIpuHOCHT BBITOAY TaK)Ke UMIIOPT TEX TOBApOB, JJIS MPOHM3BOACTBA
KOTOPBIX HET COOCTBEHHBIX PECypcOB. BHEUIHSISI TOPTOBIIs, TAKUM 00pa3oM, JaeT
BO3MOKHOCTh CTpaHE CIEIMAIM3UPOBATHECS HAa OMpEACTICHHOM Habope TOBapoOB H
YCITyT, MAPKETHHT KOTOPBIX MPUHOCUT 3HAYUTEIIBHBINA SKOHOMHUYECKUH A (PEKT.

B mmupokom miaHe »KOHOMHYECKOW A()(PEKTUBHOCTHIO OTIIMYAIOTCS H
npyrue GopMbl MapKETHHTA: MEXKIyHApoaHas uMMmurpanus (oOMeH paboueit
CWJIBI Ha TOBAPHI M YCIYTH); BHEIIHKUE 3aiiMbI (OOMEH pabouell CUJTbI Ha TOBapbI
U YCIIyTH); BHEIIHHUE 3aiiMbl (OOMEH CETOAHSIIHUX Oar Ha Te, KOTOpble OyayT
IPOU3BENEHBl B OYIyLIEM) U T.I.
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OcTtaHoBUMCSI Ha TepeMelIeHUH (PaKTOPOB MPOU3BOJICTBA (J1ajiee MPOCTO
dakTopel) Kak 0co0oi (GopMe MEXKIYHAPOJHBIX MApPKETHUHIOBBIX CBS3EH.
[TpuHIUIIBI MEXTYHAPOJHOTO MepeMelleHrs (PaKTOpPOB HE OTIMYAIOTCS OT TeX,
Ha KOTOPBIX OCHOBAHA BCS MEXKIyHApPOJAHAS] TOPTOBJIISL TOBApaMH.

XOTS PKOHOMHUYECKAash CYIIHOCTb TOPTOBIM M TepeMelieHus] (aKTOpoB
COBIAJAET, B MOJUTUYECKOM acCIEKTe MOTYT ObITh pasnuuud. Tak, cTpaHa ¢
U30BITKOM TPYJIOBBIX PECYPCOB MOKET UMIIOPTUPOBATH KATUTAIOEMKUE TOBAPHI
(WM 3aHMMAaTh KamuTaj 3a TPaHUIICH), CTpaHa C OTHOCHUTEIBHO H30BITOYHBIM
KAUTAIOM MOXET UMIIOPTUPOBATh TPYJOEMKHE TOBApbl WM NPUOETHYTH K
HaiiMy pabounx MUrpaHToB U T.4. Kak mpaBuio, MexayHapogHOE IepeMeleHIe
(akTOpOB BBI3BIBACT K KU3HU elle OOoJIblIe MOJUTHYECKUX MpodiieM, YeMm
MexayHaponHass — Toprosisa.  [lepeMemenuss — QakTopoB  MPOU3BOJICTBA
NOJIBEPraloTcsi  OOJIBIIMM ~ OTpaHUYEHUSIM, YEM  TOProBJIs  TOBapamH.
OrpaHnnyeHuss Ha UMMUTPALMIO UMEIOTCS MTOYTH BO BceX cTpaHax. Ha mpaktuke
NEePETUBbI KauTajaa pacupoCTPaHEHbI IIUPE, YEM MTEPEMEILIEHUS paboUeil CUIIBI.

PaccmoTpuM  Mozmenbp  MEXKIyHapOAHBIX  XO3SAMCTBEHHBIX  CBA3EH
HOCPEACTBOM JBMKEHMSI TPYIOBBIX PECYPCOB (MCKIIOUMM 3€MII0, TaK Kak
MOCJIETHSAS HE MOXKET mepemMenarbes no cpoeit cytu). 3emust (3) u tpyn (T) —
€MHCTBEHHBIE BHJIbI PECYPCOB, UMEIOIIMXCS B OrPAHMYECHHOM KOJHMYECTBE.
CooTHOLIEHUST MEXAY MNPEIJIOKEHUEM 3THX (DaKTOpPOB, C OJIHOM CTOPOHBI, U
BBIITYCKOM MPOAYKIMH B KOHKPETHON HAIIMOHAIBHON 3KOHOMHKE, C JIPYroi,
Ha3bIBAIOT MPOU3BOJICTBEHHON (PyHKIMEH. OHAa XapakTepU3yeTCsl CIAETYIOUIM:
yeM 0oJIblIe MPEeUIOKEHUE TPY/a, TEM OO0JIbILIE MPOU3BOJCTBO MPOIAYKLIHH, B TO
K€ BpEMsl MpeAeNIbHbIA MPOAYKT TPYyJa YMEHBIUIUTCA MO MEPE YBEIUYEHHS
KOJIMYecTBa pabouux (MpU COXpPaHEHUHU HEU3MEHEHHBIM MPEUIOKEHUS 3€MIIH).
Hakiion kpuBOil TIPOM3BOACTBEHHOW (YHKIIMHU OTPAX]aeT POCT BHIMYCKa,
OPOUCXOASAIIUNA B pe3ylbTare MPUMEHEHUS JIONOJIHUTEIBbHO HEOOIbIIOro
KOJINYECTBA Tpyna, 51 II02TOMY HAa3bIBAEMBIN IIpEAEIbHON
IPOU3BOAUTENLHOCThIO TpyJaa. OOwmil BBIMYCK NPOAYKIMH MOXET OBbITh
M3MEPEH IUIOLIAIBIO TT0J KPUBOM MPEAEIBbHON MPOU3BOINUTENBHOCTU. B pamkax
oOmmiero BbIMyCcKa 3apaboTHas T1uiaTta, 3apaboTaHHas pabouyuMH, paBHA
peanibHOMY YpPOBHIO 3apa0OTHOM IJIaThl, YMHOXEHHOMY Ha KOJIMYECTBO
NPUMEHEHHOTO TpyAa.

B Vkpaumne, kak Tpydou30BITOYHOW CTpaHe (IPEANoNOkKUM, UTO
TEXHOJIOTHSI U3TOTOBJICHUS MPOAYKIMH B YKpauHe U 3arpaHulieil 0JMHAKOBAas),
pabouune OyIyT U MONTY4arOT MEHBIIE, YeM 3a pyOeKoM, B TO BpeMs Kak (OH]I,
npuxoAsuIMiics Ha ¢GakTop 3eMid B YKpauHe He u3MeHsercs. Paboune OyayT
CTPEMHUTBhCS 3a pyOex, 3apyOeKHbIE 3eMJICBIAJEIbIBI TOXE 3aXOTAT
NIEPEMECTUTH CBOM 3eMJIM B OTEUeCTBE, OJJTHAKO ITO HEBO3MOKHO.

[Tpenmnonoxxum, uto paboure CoCOOHbBI MEPEABUTATHCA MEXY CTPAHAMHU.
(PaHbllie MBI BUJETU, YTO MPEACIIbHBIA NPOAYKT TPyAa YMEHBIIAETCS M0 Mepe
pocTa OTHOLIEHUS KOJIMYECTBA TPyAa K KOJMYECTBY 3€MJIM. JTO CIEAYyET W3
TOT0, YTO CTpaHa, KOTOpas MbITaeTcd NPUMEHUTH OOJbllie TpyJa Ha JaHHOE
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KOJMYECTBO 3€MJIM, JOJDKHA TMEepeXoJuTh K 0OoJjiee TpyJOUHTEHCUBHBIM
TexHosorusiM). PaGoune OyayT mepee3xarTh 3a pyOex. Takue mepemerneHus
COKpAIIal0T KOJWYECTBO paboyell cuiibl B YKpauHEe U TEM CaMbIM MOBBIIMIAIOT
peanbHyIo 3apaboTHYIO IJIATy B CBOEM T'OCY/IapCTBE, OJTHOBPEMEHHO YMEHBIIIas
peanbHyl0 3apaboTHyI0 IUIaTy 3a pyoOexkoM. Eciaum mnpensTcTBUsS B TakKux
MEePEMENICHUSIX OTCYTCTBYIOT, TO JAHHBIA Tporecc OyaeT MpOoI0JDKATHCS [0
BBIPABHUBAHUS MPEIEITHHOTO MPOAYKTA B 00EHX CTpaHax.

MOXXHO TIPOWLTIOCTPUPOBATh TMPUYUHBI U CIEACTBUS IPOJIBIKCHUS
paboueii cuibl, TOCTpOMB rpaduK, TIAe Ha TOPU3OHTAIHHOW OCH ITTOKa3aHa
MHUpOBast paboyasi cujia B COBOKynHOCTU. KosinuecTBo paboueil Cuiibl, 3aHATON B
OteuecTBe, OTIIOXKUM CJIEBA, KOJMYECTBO pabOTHI 3a pyOekoM — copaBa, a
MEXIy HUMU — MUTpaiuio padounx u3 Oreuectsa 3a pyoex. [lo BepTukaibHOM
OCH TOKa3aH MpeNeNbHbIN NPOAYKT TpyAa B Kaxaou U3 ctpad. [Ipeamnonoxum,
yto B OteuectBe Tpyautcs OL; pabounx, a 3a pyoexom — L;O* pabouux. [Ipu
TUX YCIOBUAX peaibHas 3apaboTHas ruiata Oyner Hike B OT4ecTBe, YeM 3a
pyoexxom. Eciu paGoure MoryT cBOOOHO MEpEBUTATLCS B TY CTpaHy, KOTOpas
MPEIOKUT 00Jiee BBHICOKYIO 3apa0OTHYIO IUIAaTy, OHU OYIyT Iepee3karb W3
OtedecTBa 3a rpaHMIly JO TeX IMOp, MOKa peajbHas 3apaboTHas IiaTa He
BEIpaBHSCTCA. Pacmpenenenue paboueld CHWIIBI TPEACTABISACTCS HAa PHCYHKE
COOTBETCTBYIOIIUMH OTpe3kaMH Kak it OTedecTBa, Tak W I 3arpaHUIIBI.
AHanmu3 rpadyka TO3BOJSIET CHAENaTh CIACAYIOMNE 3aMeYaHUs OTHOCHTEIHHO
nepepacrpezeieHus paboueil CUIIbl B MUPE:

BO-TICPBBIX, OHO BEIET K BBIPABHUBAHUIO 3apaOOTHOW ILIATHI, KOTOpas
pacteT B OTeuecTBe U Majiaet 3a pyoekom;

BO-BTOPBIX, O3TO BEAET K YBEIWYEHUIO MHUPOBOrO TMPOU3BOJICTBA
MPOJYKIIMU; BBIMTYCK MPOAYKIIMU 3a pyOeKoM yBenuuuBaercs (Ha o0JacTh,
3aKJTIOYCHHYIO TI0JI KPUBOW MPENEIbHOCTH MPOAYKTa Ha PHUCYHKE); BBIUTPHIII
3arpaHuIlbl PU 3TOM Oo0JIbIIe, YeM rotepu OTeuecTna;

B-TPETHHUX, T€, KTO MEpPBOHAYAILHO paboTan B OTedyecTBE, BHIMTPHIBAIOT B
3apabOTHOM IIaTe, a Te, KTO ObLT 3aHAT 32 PyOeKOoM, TEPSIFOT. 3eMIICBIIAICTBIIbI
3a TpaHUIed BHIMTPHIBAIOT OT YBEIUUYCHUS MIPEIIOKECHUS TPYa, B TO BpeMsl Kak
3eMJIeBIIAIEbIBI B OTEUECTBE MPOUTPHIBAIOT.

Pacmupsisi aHanmm3 MeEXIyHapOTHOTO TIepeMeleHuss  pabdoueil CHITHI,
OTMETHM, YTO MOABMKHOCTH Pab0Ueii CHJIBI OTIPEACIISICTCS Pa3HUIISH B YPOBHSIX
obecrnieueHHOCTH  pecypcamu. [logoOHO  ToproBie dTa  MOABHUKHOCTH
paloHaNlbHA B TOM CMBICIE, YTO NPHBOJUT K YBEIWYCHUIO MHPOBOTO
MPOU3BOJICTBA, XOTS OHA MOXET TPUBECTH M K CHIBHOMY 3(QdeKTy
nepepacnpeeieHusl 10X0/1a, KOTOPBIM CTaBUT TOJT BOIIPOC €€ MOJOKUTEIHHBIC
MOMEHTHI.

PaccMoTpum BapuaHT, KOTJIa CTpaHbl MMPOU3BOAT JBA TOBapa, a HE OIMH,
KaK MBI TIpeanoarany pansine. [lycts onun u3 ToBapoB 60jee TPyJ0€MOK, 4eM
npyroii. Kak m3BECTHO, TOPTroOBIIS JaeT aJbTEPHATHUBY ABUKEHHUIO (DaKTOPOB.
OTedyecTBO MOXKET MO CYIIECTBY S3KCHOPTUPOBATH TPYA M HMIIOPTHPOBATH
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3EMJII0, DKCIOPTUPYSI TPYAOEMKHW TOBAp M MMIIOPTHUPYS TOBAp, MHTEHCHBHO
ucrosb3yromuii - ¢akrop 3emiu. Takas TOProBis MOXET TIPUBECTH K
BBIPAaBHUBAHUIO (DAKTOPHBIX IIEH U 0e3 ABMKEHUS (PAKTOPOB, YTO MPUBENO ObI K
MCYE3HOBEHHUIO CTHMYJIa Tiepee3ia padoueii cuibl u3 OTedecTBa 3a pyoex.

OngHako B JEUCTBUTEIBHOCTH HE CYIIECTBYET IOJHOIO BBIPABHUBAHUSA
(GaKTOPHBIX IIEH M0 MHOTUM MPUYMHAM: pa3Has OOECNEYCHHOCTh TEMH WIIA
WHBIMU (paKTOpaMu; TOPTOBBIC OAPbEPHI; Pa3IUYKs B TEXHOJOTUH U PECypcax u
T.n. Ha mnpakrtuke cymecTByroT Oapbepbl Mjii CBOOOAHOTO MEPEMEIIECHHUS
MOTEHIIUAJIBHO TOJIBMXKHBIX PECYpPCOB, TaKMX Kak Kanmutaial u Tpyd. OnHako
pacuIMpeHrue NPOCTOM MOJEIH TepeMelleHus] (PAKTOPOB HE OTMEHSIET €€
byHIaMEHTAIBHON CYITHOCTH — «TOPTOBIIDY (haKTOpaMH C IKOHOMHYECKOU TOUKH
3pEHUs] TOXO0’Ka Ha TOPrOBJIIO TOBApaMM CO BCEMHU BBITEKAIOIIMMH OTCIOJA
MOCJIEACTBHUSIMH.

Hamo oTMeTuTh, UTO HA4YaJo HBIHEINIHETO BEKa  OTMEYalIOoCh
IIMPOKOMACINITAOHBIMA ~ MUTPALIMOHHBIMH ~ TPOLIECCAMH, KOTOpBhIE  ObUIH
MPUOCTAHOBJICHB OTPAHUYCHHSIMA B HWMMHIPALMOHHOM 3aKOHOJATEIbCTBE.
[Tocne 3TOro MUrparMoOHHbIE MPOIECCHl OBLIN BbI3BaHbBI MOCIEACTBUSIMU BOWH U
rpaxxaaHckux koHGIuKToB. Uto Kacaerca EBpombl, To B 1950-70 rr. B Oorathie
cTpaHbl 3amagHoW EBpombl mepeexaii MUJUIMOHBI pabO4YMX M3 OTCTaJbIX
peruoHoB: Ilopryranuu, Mcmanwu, IOxvoi Wramum, FOrocmaBum, ['penuw,
Typuuu. Yacto mnpueskass Ha Kakoe-TO BpPEMs, OCTABHUB CEMbU JIOMa, OHH
IIPEBPAIIATIUCH B IPaXJaH BTOPOr0 COPTA B MPUHUMAIOIIEN CTPAHE.

OpgHako 3Ta Murpanus 3acTONOPWIIACh B PE3yJbTaTe 3aMEICHUS
HKOHOMHUYECKOTO POCTa, BBI3BAHHOIO MOBBIIEHHEM IIeH Ha HepTh B 1973 r.
[IpuBnekaTensHOCT, MHUTpAIMK ObLIA CHIIBHO CHUXeHa. B mepuon ¢ 1960 mo
1979 rr. wmwurpaums wu3 I'penuun, HWranum, Ilopryranuum wu Vcnanum
3auKcUpoBaHa B 2,2 MUJUIMOHA YEJIOBEK, Ha MpoTsokeHnu 1970-x romoB oHa
COCTaBWJa JIMIIL /5 ThIC. 4Yell. B Hacrosiee BpeMss UMEET MECTO MUTpalus
paboueit cunbl u3 crpan CHI' (B ocHoBHOM m3 Poccum, Ykpaunsi, ['py3un,
Kazaxcrana) B WMspawnp, ['penmro, Ilopryranuio, Wcmanuio u HEKOTOpHIE
JIpPYTUE CTPAHBL.

Takum 00pa3oM, B COBPEMEHHBIX YCJOBHUSIX YCHUJIMBAETCA MpPOILECC
murpauuu HaceneHusa u3 ctpad CHI' B cTpansl ¢ pa3BuTon 3kOHOMUKOU. [Ipn
ATOM MPUHIUIIEI MEXAYHAPOIHOTO TiepeMeleHusl (PakTopoB MPOU3BOJICTBA
aHAJIOTUYHBI TPUHIMIIAM, HAa KOTOPBIX OCHOBBIBAETCS BCSA MEXKIyHApOHAS
TOPIOBJIsI TOBAPaMHU.

1.4.3. Me:kayHaApOAHbI KOHTEKCT MEHEIKMEHTA
B mHactosmiee BpeMs HaOmonaeTcss pacTylias HWHTEpHAIMOHAIM3AIUs
OousHeca. Jlons  opraHuMzaiuii, OCYHIECTBIAIOIIUX  JAEATEIbHOCTh 32

HAallMOHAJIbHBIMHU T'paHUaAMH, YBCINYUBACTCA. OTO SABIAETCS pe3yJIibTaTOM
IIPOBCACHU A OO0JBIIIOr0 KOJIHMYECTBA TOPIrOBbIX onepaunﬁ B paMKax MHCTUTYTOB
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peruoHaabHOM sKOHOMMUYEcKOl uHTerpauu — EBponerickoro Coroza (EC (EC)),
Accotmaruu  rocyaapctBe  FOro-Bocrounoit  Asum  (ACEAH (ASEAN)),
Acconmanueir cBo6oiHOM Toproeiu rocyaapcts CeBepHoit Amepuku (HADA
(NAFA)) u ap.
MHorue coBpeMeHHbIE KOMIIAHUU ACHCTBYIOT B II00aIbHOM MaciiTabe.
[Tormomas WHOCTPAHHBIX KOHKYPEHTOB, OHH OCYILECTBIISIIOT
MIPOU3BOJICTBEHHYI0O W TOPTOBYIO JESITEIIBHOCTh HA OCHOBHBIX 3apyOEKHBIX
peiHKaX. ['ToOambHbIE KOMAaHUK pa3padaThIBAIOT BCE 00JIEE CIIOXKHBIE CHCTEMBI
MOCTaBOK, OOpa3yloT CTpPaTETHYECKHE COO3bI, pPa3IUYHBIC aJbSHCH H
COBMECTHBIC TPEINPHUATHS C APYTUMH MECTHBIMHU WM TPAHCHAIIMOHAIHLHBIMHU
KOPTIOpaIHsIMH.
OpHako yrposa TOSIBICHHS HOBBIX KOHKYPEHTOB YMEHBIIAET IIEHHOCTb
HOBBIX pPBIHKOB. [IpakTMka mOKa3biBaeT, YTO KOMIAHUSIM HEOOXOAUMO
CKOHIIEHTPUPOBATh BHUMAHUE Ha CJIETYIOIINE BOIPOCHI:
® YVNpaBJICHHE MATPUUYHBIMU CTPYKTYpaMU OpPraHU3AIMH B YCJOBHUSX, KOTJa
TOBApPBI MMPOU3BOIATCS U MPOJAIOTCS B HECKOJIBKUX CTpaHax;

® KOOPIWHAIMS WCCICAOBAHUN M pa3pabOTOK MapKETHHTA W TPOHM3BOJICTBA,
YTO MO3BOJISIET COKPATUTH BPEMS BHEIPCHIS MHHOBAITHIA;

® CO3JaHWE CHCTEMBI TIEpelayd 3HAHUH O PA3TMYHBIX HAIMOHATBHBIX
0COOCHHOCTSX OM3Heca;

® CTUMYJMPOBAHHWE TAKTUYECKOW M JIOKAIbHOW THOKOCTH TIPU COOJIIOJCHUU
CTPATETUYECKOU COTJTACOBAaHHOCTH JICCTBUM.

KoHTEeKCT, B KOTOPOM OIEPUPYIOT MEHEIKEPHhl, CTAaHOBHTCS OoJee
pa3HOOOpa3HbIM M MHTEPHALIMOHAJIBHBIM, YTO O3HAYaeT cleaylouee: padora
MEHEKEPOM-IKCITATPUATOM B JIPYTO¥ CTpaHe, y4acTHEe B MHTCPHAIMOHATHHOU
KOMaHJIe, B KOTOPYHO BXOIAT TIPEACTABUTEIM HECKONBKUX CTpaH, WIA
VIOpaBJICHHE MYJIBTUKYJIbTYPHOW OpTaHHW3allield, COTPYIHUKH, CHUCTEMBI H
CTPYKTypa KOTOpPOH SIBIISIFOTCSI MHTEPHAIMOHAIBHBIMU — BCE ATO MMEET Majo
o0IIero ¢ MOJOOHOW JESTENBHOCThI0 Ha TEPBOHAYAIBLHOW HAIMOHAIBHOU
OCHOBE.

MeHemkeppl BCEX KOMIIAHWMK OIIYIIAOT BO3JACHCTBHE KYJIbTYPHOIO
KOHTEKCTa CTPaHbl, B KOTOPOH OHU paboTaroT. KOHTEKCT «pOHOI» KyJIbTYpPhI
BOCIIPUHUMAIOTCS UMU Kak camMo coboi pasymeromiuiicsi. CTeneHb, B KOTOPO
MEHEeKEpaM HEOOXOJMMBbI 3HAHHUS O KyJbTypax JAPYTUX CTpaH, 3aBUCHUT OT
pOJIM, KOTOPYKD OHH WIrPAlOT TMPU  BBITOJHCHHM  HEMOCPEICTBEHHBIX
YIPABJICHUECKUX 00s13aHHOCTEN.

B kynpType HHM3KOro KOHTEKCTa PacHpOCTPaHSIETCS OTKpBITas W sSCHas
uH(pOpMaIs; B KyJIBTYPE K€ BHICOKOTO KOHTEKCTa CBEJICHHS O BHEIIHEH Cpejie
HOCST 3aBYaJMPOBAHHBINA XapaKTep W IOJIHOCTHIO MOHSATHBI TOJBKO B CBSI3U C
COOCTBEHHBIM OIIBITOM €€ CYyOBEKTOB, WX MPEATONOKCHUSIMU U PA3TUIHBIMU
dbopmamu BepOaTbHBIX KOJOB. KymbTypbl BEICOKOTO KOHTEKCTa (hOPMHUPYETCS B
YCJIOBUSIX, KOT/Ia MHIUBHUJBI KUBYT OJU3KO NPYT K JIPYTy, YTO CHOCOOCTBYET
Pa3BUTHIO B3aMMOINOHMMAHUS M KOHTEKCTa, [JII KOTOPOTO XapaKTEPHBI
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cnenupuyeckrie KOMMyHUKauu. KylbTypbl HU3KOTO KOHTEKCTa (POPMUPYIOTCS
TaM, TJI€ WHIUBUILI OOBIYHO JaJeKd APYr OT Jpyra, MO3TOMY HH(pOpMAIUS
JIOJKHA HOCHUTB SICHBIM, OTIPE/ICIICHHBIA XapaKTep.

B HauMOHaNBHBIX WA KOHTUHEHTAIBHBIX KyJIbTYypaX CYIIECTBYIOT
pa3IM4YHbIC TOAXOAbl K MEHEKMEHTY. MHOTHE YyYEHbIE NPUIIUIA K BBIBOAY, YTO
B HACTOSIIEE BpeMsl B HAYYHBIX TpyJdaxX U OOYYCHUH JIOMHUHHUPYET aHau3
CEBEPOAMEPUKAHCKOT0O OmbITa ymnpaieHus. OHM MojaratoT, 4TO MHOTHE U3
aMEpPUKAHCKUX HAy4YHbIX KOHIIENIMNA MPOAYKTUBHBI, OJHAKO BCTYNAIOT B
MPOTUBOPEYHE C €BPONEHCKUMU KYJIbTYPHBIMU TPAIULIASIMHU.

TEOPUSI AMEPUKAHCKOIO MEHEI)KMEHTA OCHOBaHa Ha CEMH
«KpaeyTOJbHBIX KAMHSIX):

1. Hay4nblii MmeHeqskMeHT. CHCTEeMaTUYECKHUE YCUIINSI, HAIpaBJICHHbIE Ha
noBkIleHne 3(HPEKTUBHOCTHU Tpoliecca MPOU3BOACTBRA.

2. Knaccuueckasn TeopHus MEHEe/I;KMEHTA. Onpenenenue
GYHKIHOHATIBHBIX pOJIE Ha OCHOBE cHenu(UUecKod OTBETCTBEHHOCTH U
MOJIHOMOYHM, CBSI3aHHBIX C UCIIOJIHEHHEM pa0OThI (POJIH).

3. UuauBuayanausm. [IpeanonoxkeHne o TOM, 4TO MEHEIKEPHI SBISIOTCS
NpEeXIE BCEro HWHIWBUAYYMAaMH, HMMEIOIIUMHU OIPEICICHHbIE HWHTEPECH U
COOCTBEHHOE MHEHHE O JINYHBIX NOTPEOHOCTSX.

4. YenoBeueckne oTHOMEHUs. Pa3paboTka MpOU3BOJACTBEHHBIX HOPM ISt
pabouux rpymnn u GOPMUPOBAHUE OTHOUIEHUM, CIIOCOOCTBYIOIIUX JOCTHXEHUIO
[[eJIEW OpraHu3aIuu.

5. CuTyauMoOHHBIH MeHe[:KMeHT. Bce opranuzanuu HyXIalOTCi B
pa3pabOTKEe COOTBETCTBYIOIIMX BHEIIHEH Bpelle CTPYKTYp U TOJUTUKH.
CrnenoBartelnbHO, OpraHu3aluu JOJIKHBI obnagaTh cOOCTBEHHOM
WHIMBUAYaJIbHOCTHIO.

6. IlnanumpoBaHWe OpPraHU3aNUOHHBLIX H3MeHeHMH. HeoOXxomuMbl
CUCTEMATUYECKUE BO3/ICHCTBUS, HANPaBJICHHbIE HA WU3MEHEHUE CTPYKTYphI U
KYJbTYpPbl OPTaHU3ALINH.

7. BblOOp cTpaTern4yeckoro MeHemxMeHTa. OpraHuzanuu JOJDKHBI
pa3pabaThiBaTh OCHOBHBIC CTpAaTErMU OM3HECA, HAMPAaBIICHHBIE HA JIOCTHKCHHE
VAOBJETBOPUTEIBHBIX  MO3UIMA  HA  pPbIHKE, 4YTO  MPEIONpeAcsieT
HEO0OXOIMMOCTh MEPECMOTPA U CO3/IaHUE AJEKBATHBIX UM CTPYKTYP.

SAnoHCKUIT MEHEKMEHT NPOTUBOCTOUT MOJX0/1aM, B (DYHIAMEHTE KOTOPHIX
JICKUT TIOChLJIKA O PaBEHCTBE Ha OCHOBE KOHKYPEHIIMH U COTPYAHUYECTBA, TO
€CTh OTBEpPraeT CKPBITHIA TEXHOMPAKTUUECKUH TIOAXOJ aMEPUKAHCKOTO
HAay4YHOTO MEHE/PKMEHTA.

1. KosieKTUBHAsI OTBETCTBEHHOCTh. Bce 4lieHbl OopraHu3aiuu 10 KHBI
OIYIIATh JUYHYIO OTBETCTBEHHOCTD 3a €€ JOCTHXKECHUSI.

2. I'enepanu3anus poJieii U porauus padounx mect. Bee corpynnuku
opraHu3ald paboTaloT Ha €€ 0Jaro W JOJDKHBI OBITh ITOJTOTOBJICHBI K
BHITIOJIHEHUIO ~ MHOXECTBa  paboumx  poneidi. OHHM  HE  SIBISIOTCA
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«COOCTBEHHHUKAMM» CBOMX PabO4YMX MECT, JOJIKHBI OBITh BCEI/1a TOTOBBI K TOMY,

4TO UM NPUAETCA JeNaTh YTO-TO APYTOE.

3. JoBepne K mNOAYMHEHHBIM. [loMUMHEHHBIE CaMOCTOSITENIbHBI B
BBINIOJTHEHUM MOpPYYeHHOM uM paboTtel. HeoOxomumo cTUMynHpoBaTh
UCIOJIb30BaHUE COTPYAHUKAMU MOTEHIMAIA, KOTOPBIM OHU 00J1a1ato0T.

4. 3amura Bcex pa00THUKOB. Bce COTpyAHUKN YA3BUMBI U HY>K/IAIOTCS B
3alUTe B MEPUO]] pabOTHI HA OPTaHU3AIHIO.

5. Heo0XoauMOCTh INIAHUPOBAHMS Kapbepbl. MHAMBUAYYMBI TOJKHBI
BOCIIPUHUMATh CBOIO IMOTEHUMAIBHYIO Kapbepy KaK pEaJbHYI0 BO3MOXHOCTb
Pa3BUTHS HABBIKOB M OTPEOJICHNS 3HAHUU.

6. Ilparmatudyeckasi ajganTauusi M panuoHaau3sM. Bcé wmensercs,
[O3TOMY MEHEI)KMEHT JOJDKEH OBITh JIOCTaTOYHO THOKMM U yMETh
a/lalTUPOBATHCSA K HOBBIM OOCTOSITEIILCTBAM.

7. XapakTep WHAMBUAYAJIbHOW padoTbl KoJuier. Pabouas »sTuka
IPEJICTABIISIETCS] €KEIHEBHBIM JIMYHBIM OIBITOM M, IO CYTH, OEp€T Hayayio u3
NOCTOSIHHOTO B3aMMOJEHCTBUS ¢ ujieHamu paboueil rpynnsl. PaboTHukawm,
CJIEIOBATENIbHO, HEOOXOIMMO YETKO CJEI0BaTh NPUHATOMY B OpTraHU3alUU
o0Opasy *KHU3HU, NPOSBISTH JOSUIBHOCTh K KOJUIETaM.

B nuteparype u3BeCTHa TakkKe €BpOINEHCKas MOJEIb MEHEIXMEHTa, B
OCHOBE KOTOPOU JIEKAT CIAECAYIOINE LEHHOCTH:

1. IloTpeOHOCTP B HAy4yHOM, palMOHAIBHOM OOOCHOBAaHUU TNPUHUMAEMBIX
pELIEHNUN.

2. IloTpeOHOCT, MEHEIKEPOB B pa3paboTKe crenu(UUecKux mparMaTudecKux
CTpaTerui, aJeKBAaTHBIX OIPEACICHHBIM CHUTYyallMsiM, a HE CIEeJOBaHUE
YHUBEPCAIBHBIM TEOPHSIM; JIEHI€0JIOTU3aLIHS IPOLIECCa IPUHATHS PELIECHUM.

3. IloTpebHOCTE B AMOIMOHAIBLHOM YYacCTHU TPU BBITIOJHEHUH PaOOTHI IO
COOCTBEHHOM MHMILIMATUBE, YTO IMPEAINOoJIaraeT Cepbe3HOE OTHOIICHUE
COTPYJHHUKOB K OYJyIIIUM BO3MOKHOCTSIM.

4. TloTpeOHOCTh B MCMOJB30BAaHUM YIPABIEHYECKOTO U TEXHUYECKOTO OIBITA,
BBIHECEHUM HAa O3TOM OCHOBE OIICHOK pEe3YyJbTaTOB JIESITEIILHOCTH.
ConuasibHbIN KanuTajl BKIIOYAET B ce0sl CTEPEOTUIIbI TOBEACHUS, YMEHUS U
3HAHUS.

5. IloTpeOHOCTP B MPUHATUU «IUTIOPATUCTUYECKON» TOYKM 3pEHUS Ha
MpeANnpUaATHe, TpPeanojaramied HeoOXOAUMOCTh JOCTHXKEHHS — Iesiel
OpraHu3alMU U JEMOKPATUUYECKUI POLECC TPUHATHUS PEILICHUM.

6. HeobxoauMocTh TBOPYECKOT0, COBMECTHOTO € KOJUJIETaMU U C UX TOMOIIIbIO
oOy4eHHs; CcamMOpa3BUTHE KaK HEOThEMJIEMBIM mpolecc paboueld >KU3HU
opranmzaid.  Takoe  oOydyeHHME  JIOJDKHO  OBITh  MPOJOJDKEHUEM
00pazoBaTebHOIO MpOoLEcca Il COTPYAHUKOB BCEX BO3PACTOB U MEHEIKEPOB
BCEX YPOBHEHU.

VYkazaHHble TpU MOAETH SBIAIOTCS aOcTpakTHhIMU. Ho HX LEHHOCTb
3aKJII0YAETCS B UAESX, KOTOPBIE IMO3BOJISIOT NOJYYUTh HEKOTOPBIE MPEACTABICHHUS
O CYILIECTBEHHBIX PAa3JIMYHBIX TEOPETHYECKUX W IPAKTHYECKUX MOAXOJO0B K
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MEHE/DKMEHTY. OTH MOJAENH W Jpyrue (HarmpuMep, MOJCTN MEHEIXKMEHTa B
apaOCKUX U JIPYTMX CTpaHax) HEOOXOAMMO 3HATh BCEM, KTO coOupaeTcst paboTarh
3a pyOekoM. MM HEOOXOIMMO TOMBITAThCS aJalTUPOBATBCA K YYXKIOW UM
KyJBTypE.
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I'JTABA 2.
TPYA MEHE’KEPA U IPUMEHEHHWE EI'O HIOTEHIHAJIA
B YIIPABJIEHUMU AEJIOBOU OPTTAHU3AIIUEN

2.1. CymHOCTH TPyaa MeHeI:Kepa U MPUHIIAIbI
OpPraHmM3alnuy ynpaBJeHYeCKOro npoiecca

MeHeKMEHT MPOHU3BIBAET BCE C(ephl ACATENBHOCTH OPraHU3ALMH. JTO
CIIOKHO€ COLIMAIBHO-D)KOHOMHYECKOE M TEXHUKO-UH(OPMAIIMOHHOE SIBICHHE,
PEryIUpYIOLIEe OPraHU30BAHHYIO JIEATEIBHOCTB JIFOAEH 10 UX B3aUMOJEHCTBHIO
C BHEIIIHEW cpeloi B XOJe JOCTHKEHUS cBoux meneil [26, C.5]. Ilpu stom
CyObEKTaMH YIIPaBICHUECKON AESITEIBbHOCTU SBIIIOTCS MEHEKEPhI, KOTOPHIE
o0ecreunBaloT BBIIOJHEHUE paboOThl 3a cueT Apyrux gojed. O0 ux ycmexax
CYIST HE MMOTOMY, YTO OHHM JE€JIAIOT, a 110 TOMY, KaK OHU NOOYKJaloT K padoTte
JIpYTHUX.

MeHeKkepbl UTpatoT TPU OCHOBHBIE T'PYIIBI POJIEH B OpraHU3alMM Kak
CUCTEMAaTU3UPOBAaHHOM, CO3HATEJIbHOM OOBEIMHEHMM JEUCTBUU  JIOJEH,
IpeciIeayOUMX JOCTHKEHUE OINpeneeHHbIX 1enel. (B OonblnHCTBE citydaes
COBMECTHBIE U OPTraHU30BAHHBIC YCUIIUS JIIOJEH Nal0T OOJBIINI pe3ysbTar, 4yeM
3TO OBUIO OBl CHEIaHO KaXKIbIM B OTAEIBHOCTH). Bo-mepBbIX, MEHEIXKEp
BBICTYIIA€T B KAyeCTBE PYKOBOAMUTEINS, OCYLIECTBIISIOIEIO PYKOBOACTBO
JIOJbMHU, OMNPENEIAIOIEero Ueiau padoThl M NPUHUMAIOUIETO PEHICHHS 10
3¢ (PEeKTUBHOMY B3aMMOJCHCTBUIO B LEMOYKE <JIIOJIU-LIETN»; BO-BTOPBIX, B
KauecTBe «IpeoOpazoBarens» uHpopmauu (cOop HHPOpMALUU O BHYTPEHHEH
U BHEIIHEW cpene, paclpoCTpaHEHUHW €€ B BUAE (AKTOB M HOPMATUBHBIX
YCTaHOBOK M JIp.); B-TPETbUX, 3TO POJM IO MPUHSATUIO PEUICHHS, KOTOpbIE
BBIPAKAIOTCS B TOM, YTO MEHEIDKEP ONpPENEseT HANpaBJICHUE JIBUKCHHUS
OpraHu3alli{, PEIIAeT BOIPOCHl PACHPEIEIEHUS PECYPCOB, OCYIIECTBIISET
TEKyL1UE KOPPEKTUPOBKH U T.II.

VYka3aHHbIE POJM MOTYT OBITH MPHUCYLIM MEHEIKepaM B OOJbIICH HIIH
MEHBIIEH Mepe B 3aBHCUMOCTH OT MX IO3WIHMHM B OPraHM3aLMH, PEIIaEMbIX
3a/lay ¥ BBINOJHSAEMbIX (DYHKIMI B CUCTEME yIpaBieHus. B yem ke CylniHoCTb
TpyJa BOOOIIE U YIIPABIEHYECKOTO B YACTHOCTH?

Tpya, kak U3BECTHO, AEIUTCA Ha (PU3NYECKUI U YMCTBEHHBbIU. Jlenenne 31o
YCIIOBHOE, TaK KaK B YUCTOM BHJI€ HU OJIMH U3 HUX HE CyllecTByeT. PU3NUYECKUil
TPYJ TOXE OCMBICIICHHBIN, & YMCTBEHHBIM CONEPKUT 3JIEMEHTHI (HU3UUECKOTO,
MO3TOMY TPABOMEPHO TOBOPUTH O NPEUMYLIECTBEHHO (PU3MYECKOM WM
yMCTBEHHOM Tpyae. [Ipunaro cuurath, yTo pabOTHUKM YMCTBEHHOTO Tpyla A0
5% cBoero pabo4ero BpeMeHHU MPAKTUIECKU 3aHATHI (DU3UUECKUM TPYIOM.

YnpaBineHueCcKHUi Tpyd — OJHA U3 PA3HOBUIHOCTEM YMCTBEHHOTO,
CBSI3aHHAasi B OCHOBHOM ¢ IpeoOpa3oBaHHEeM HWHGPOPMAMU U MPUHATHEM
PELICHUM.
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K.Mapkc nenws yMCTBEHHBIM TpyZ Ha Tpu Bujaa. K mepBomy BuHAy OH
OTHOCWJ TPYJ, B pe3yjbTaTe KOTOPOIO CO31aeTCs IOTOBBIM NMPOAYKT — KHUTA,
KApPTUHBI W Jpyrue IIPOU3BEICHUS HAyKH U HCKYCCTBA, CYILECTBYIOIINE
OTIEJIIBHO OT HMX CO3JaTeled M SBISIOLIUECS MPHUHAJIEKHOCThIO OOIIECTBA.
Bropoii BuA XapakTepu3yeTcsi TE€M, 4YTO MNPOAYKT TpyJda HEOTAEIMM OT
TPYAOBOrO akTa (HampuMmep, Tpyl JEKTopa, penojaaBarens, aptucra). Tperuii
BHJ YMCTBEHHOI'O TPyJa CBSI3aH C MAaT€pUaJbHBIM MPOU3BOJACTBOM, IPU 3TOM
pabOTHUKM HEMOCPEACTBEHHO 3aHAThl B INPOU3BOJCTBE MaTE€pPUATBHOTO
oorarcTBa [52, 1.26, 4.1, ¢.420-422].

Bce Tpu BHOa yYMCTBEHHOTO TpyAa MNPUCYIIM YOPaBICHUIO, a
CIIEIOBAaTEIbHO, W TpyAy MeHemkepa. JIeHCTBUTENbHO, YHIPABIEHUYECKOE
pelIeHrne Kak MPOIYKT Tpynda B cepe ynpaBlIEHUS CYLIECTBYET OTIEIBHO OT
TOr0, KTO €ro BhIpaboTall B BUJAE MPHUKa3a, pACHOPSIKEHUs, MHCTPYKIUHU U T.J.
Ho MeHemxep, HDOBOAS [0 HCIIOJHMUTENIEH CBOE PEIICHHE, BBICTYIIAET Kak
JIEKTOpP, MPOMAraHJuCT W T.n. B JaHHOM cilydae HaJIW4YECTBYET BTOPOM BUA
YMCTBEHHOI'O TPyZAa — 3TO 0COOBII TPyl B YIIPaBICHUH OpraHU3aUei.

B menmom cienyer OTMETUTB, YTO YIPaBICHUYECKUH TPYHA, BKIIOYAOLIUN
TBOPYECKUE M HETBOPYECKUE IPOLIECCHI, CIOKEH I aHaau3a. 31€Cb UMEIOT
MeCTO TIpouecchl AuddepeHuranny, Creluaiu3alil 1 IpoYre, CBA3aHHbIE C
YCIIO)KHEHUEM SKOHOMHUKH, TIOSIBICHHEM HOBBIX OOBEKTOB YIIPABJICHHUS.
VYrpaBiaeHUeCKUH Tpya HAaXOIUT CBOE KOHKPETHOE BOIUIOLIEHHE B JEHCTBUSX,
olepanusax, COBEPIIAEMBIX YEJIOBEKOM B IIPOLIECCE OCYIIECTBIEHUS CBOEU
NEeSATEIbHOCTH.

Kak n3BecTHO, ynpaBieHMe HOCUT IUKINYECKUN Xapakrep. KoHkpeTHble,
eIMHUYHbIE IUKJIbl SBJISIOT COOOW yNpaBiIeHUYECKUH TpPyHd, ACSATEIbHOCTD
cyobekTa ympaieHus. B.I'.AdaHacbeB muIeT: «IOTOT IUKI, B3SITBIA B €ro
€AMHUYHOM BUJE, HAYMHACTCS C IIOCTAHOBKM LENEH, 3aJad M 3aBepIIacTcs
pElIEHHEM J3THUX 3aJa4, JOCTHIKEHHWEM IIOCTABJICHHOM LEJNH. 3aTeM, Koraa
JlaHHAas 3a/laya pelleHa, 1eJIb JOCTUTHYTa, CTaBUTCS HOBAs 3ajayda, HOBas LEJb
Y YTIPABJICHYECKHUI LMK HAYMHAETCS BHOBB. Llenb — pe3ynbTaT — 1eib, U TakK 10
OECKOHEYHOCTM  —  TakoBa  CXEMaTMYHO  KapTUHA  HENPEPHIBHOTO
yIpaBJIEHYECKOTo Tpyaa» [3, c.78].

VYrpasienue sBisercss cdepoil MPUIOKEHUS YEIOBEYECKOro Tpyjla, a
byHkuuu ynpaBieHus, kak nucan K.Mapkc, «mnpeactaBisioT — coOoit
yesioBeueckre (YHKIHMH... HE YTO HMHOE, KaK CIOCOObI OCYHIECTBIEHUS H
JICCTBUSI COLMAIBbHBIX Ka4eCTB YeaoBeKay [52, 1.1, ¢.242].

Oyukuus (ot jat. function — UCMIOIHEHHE, OCYILIECTBIICHUE) B Pa3IUYHBIX
cepax 4eIOBEUECKON NeATEIbHOCTH HMEET pa3iMyHOe MOHSATHE. MBI 1oj
yIpaBiIeHUYECKONH (YHKIMEH OyleM MOHMMATh OINepalliy, OPraHU30BAHHBIC IO
KaKOMY-JTHOO BHJIOBOMY IPU3HAKY M COOTBETCTBYIOUIME KaK MOCJIEI0BATEIbHO
CMEHSIOIIMMCS  CTaAMsAM  YIPABIECHYECKOTO  LUKJIA, TakK H©  BCEMY
yIpaBIeHYECKOMY IUKITY B 11e70M. COrjlacOBaHHOCTH k€ OyJleM paccMaTpuBaTh
KaK HMHTETPUPOBAHHYIO (DYHKIMIO, BKIIOYAKONIYI0 Takke U  (QYHKIHUIO
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COBEPILIEHCTBOBAHMSI yIpaBieHUs. B ynpaBiieHun opraHuzanueil oHa moyryquiia
Ha3BaHUE PYKOBOJICTBA.

VYrpaBiaeHUeCKUN UK BKIIOYAET 3Tall MPEIBAPUTEIBHOTO YIpaBICHUS,
OMEpPAaTUBHOIO  YMpaBIICEHUS W 3aKIIOUUTENBbHBIA  93Tal,  KOTOPBIM
XapaKkTepu3yercst O0MMUMHU QYHKIUAMH YIIpaBICHUS.

PykoBoacTBo (ympaBiieHHE B IIMPOKOM CMBICIE CJIOBA) BKJIKOYAET
clieyromue (GyHKIMH: TPOrHO3UPOBaHUE (aHAIN3 Pa3BUBAIOIIUXCS B OyayIiem
TEHJICHIINI); TUIaHUpOBaHUE (BbIpaOOTKA I1eNiel, TMOJUTHUKH JICUCTBUS,
ONpEJEICHUE TPACKTOPUU JIBJKEHHSI K LIEJIM); OpraHu3amnus (CucTeMHas
YIOPSA0YEHHOCTh, IPOIIECC BOBJICUEHUSI B COBMECTHBIC IEUCTBUS); COOCTBEHHO
yIpaBJIeHHE (ONTUMHU3ALUSA CUCTEMHOM YHOPSAJOYEHHOCTH); YY4E€T U KOHTPOJIb
(cpaBHEHHME WJIM COIOCTaBJICHUE IUIAHOBBIX U (DAKTUYECKUX COCTOSHUM
CUCTEMBI).

OyHKIMM TNPOTHO3UPOBAHUSA U  IUIAHUPOBAHUS  COCTABISIIOT — 3Tall
IPEIBAPUTEIBHOTO YIIpaBieHUs, a QYHKIIUN OPTaHU3alUY U YIIPABICHUS — 3Tall
orepaTUBHOrO ynpasieHus. KOHTposem 3akaHYMBaeTCsl yIpaBIeHYECKUI [IUKIL.

MHorue aBTOpbI BBIAEIAIOT CXOAHbIE PYHKIIMU YIIPABICHUS, BBITEKAIOLIIE
U3 YIPABJICHYECKOrO IUKJIA.

OueBuaHO, BBIJICIISIEMbIE MHOTUMHU aBTOpaMu byHKIAHA
pacnopsAIuTENbCTBA, MOTHBALMU, PETYJIUPOBAHUS M KOOPAUHAIMU CIEIYET
BKJIFOYATh B ATall ONEPATUBHOIO YNPABICHUS, (DYHKIMIO CBS3H BPSJl JIH MOXKHO
OTHECTH K KaKOW-I10O0 OTJEIbHOUN CTaIuU yIPABICHHUS.

Henwzs He cormacutbes ¢ B.I'.AdanacseBbiM, KOTOpBINA numeT: «Mmeercs
emle oJHa (PyHKIMS yNpaBIeHUs, KOTOpPasi COOTBETCTBYET HE OJJTHOM KaKoM-I100
OTJEJIbHOM CTa/luu, a BceM 0e3 UCKIIIOYEHUS! CTalusIM, BCEMY YIIPaBICHUECKOMY
UKy B 1eIoM. OTo (yHKIUs cOopa U mpeoOpasoBaHusi umHopmarum —
uHdopmaImoHHas PyHKIUSI, KOTOPOM COOTBETCTBYET WH(DOPMAITMOHHBINA TPYI»
[3, c.83].

Bcemy ynpaBineHueckOMy LUKy NMPUCYIIA U (PYHKIHUSI KOMMYHUKALIUU KakK
OOIIEHUSI, CBSI3U YINPABISIOLIEH M YIpaBiseMOM MOJICUCTEM, CYObEeKTa H
0o0BEKTa ympaBJeHUs, B OCHOBE KOTOPOTO JEKHUT 0OMeH MH(popmarmen MexmIy
JFOABMH, MAITMH C MAITMHAMM, JTFOABMH U MAIlIHHAMH.

CymHocTh (DyHKIMOHUPOBaHUS MH(MOPMALIMOHHOM CHCTEMBI COCTABIISIIOT
MPOLIECCHl IBMXKEHMSI U MpeoOpa3oBaHus MH(PoOpMauuu, a QyHKIMOHUPOBAHUS

KOMMYHUKAIIMOHHOM  —  Tporecchl ~ MH(OPMAIIMOHHOTO  OOMEHa  Kak
nepepacrnpezenceHus uHoOpMalUuu B paMKax cucTeMbl. HMHpopMarimoHHBIM
oOMEH 1O CcpaBHEHHIO C MHPOPMAIMOHHBIM JBWKCHHEM — SIBJICHUE

KaueCTBEHHO OTJIWYHOE, HCCIIeIyeMOe Ha MparMaTH4ecKoM YpOBHE, KOTra
aHATM3UPYIOTCS OJTHU aKThl 0OMEHA OTHOCUTEIILHO JIPYTHUX.

CucremMa KOMMYHUKAIIMM BKJIIOYAET  YINPaBIEHYECKUX PAOOTHUKOB
(nH(pOPMAIIMOHHBIN TPY/), HHHOPMAIINIO KaK MPEAMET TPY/a, eI U METObI
OOIIIEHUs U CBS3H, a TAK)KE yCIOBUA U cpeicTBa oomMeHa nHdopmarmeit. [ensio
ee SBISIETCS CO3/aHue WHOOPMAIMOHHBIX TIOTOKOB JIJISl TIpollecca MPUHSATHUS
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pemieHnii. OT CHUCTEMBI YIpaBICHHUA B I1I€JIOM CHCTEMa KOMMYHHUKAIUH
OTJIMYAETCsl TEM, YTO HE BKJIIOYAET MpUHATHE penieHuil. Cuctema ynpapieHuUs,
TaKUM OOpa30M, BBICTYMAET AYyaJbHON CHCTEMOMW, BKJIIOYAIOIICH MOICHUCTEMY
KOMMYHHKAIMH KaK UHPPACTPYKTYPY YIpaBIeHUS, 0OCITYKUBAIOIIYIO TIPOIeCC
NPUHATHS PEIICHUH, W TOJCUCTEMY yTpaBlieHYecknXx pemeHuil. K QyHKmmsm
VOPABJICHUS OTHOCATCA T€  CHENU(PUYECKHE BHIBI PabOT, KOTOpHIC
HEIOCPEICTBEHHO CBSA3aHbBI C MCTOb30BaHueM nHpopmarmu. Kaxknas dyHKIus
VOPaBJICHUS  BKJIIOYACT  AHAJUTHUYECKYIO W CHHTETHYECKYI0  YaCTH.
AHanmuTHdecKkas dYacThb (YHKIUM BKIIOYAET MpeoOpa3oBaHHUE, OCMBICIICHHUE
uHbOpMaIliU, YCTAHOBJIEHHE €€ JOCTOBEPHOCTH, TOYHOCTH, MOJIHOTHI U T.I.
[Tpu ananuze u oOpaboTKe WMH(GOPMALUK HCIIONB3YIOTCI METOJbl CPaBHEHUS,
aHayoruu, abcTparupoBaHus, OOOOIIEHUS, HWHIYKTUBHBIX M JEAYKTHBHBIX
YMO3aKJIIOUeHU, JoKa3aTenbcTBa u JAp. Ecnu uHopmanus mnojamaercs
KBaHTUGUKAIIMK W QopMamusyeTcs, To [JIsi ee oO0pabOTKM | aHalu3a
UCIIOJIB3YIOTCS METOJIbI TPYIIUPOBOK, COCTABIICHUS CTATUCTUYECKUX TaOIuII,
UCYHUCIICHUS]  JIOJICH, TPOIEHTOB, KOPPEISIUOHHOTO aHalin3a, JOTUKO-
MareMatuyeckue u jap. CUHTeTHYECKas 4acTh (DYHKIIMM BKJIIOYAET MPOIECCHI
NPUHATUS U peau3allui peleHruid. JTa 4acTh QyHKIMH 00eCleYuBaeT BHIOOD
ONTUMAJIBHOTO PEIICHUS, MEXAY TEM KaK aHaJUTHYECKas YacTh OMpPEICIsIieT
BO3MOXXHOCTH €T0 BBIOODA.

Packpoem  cymHOCTB OCHOBHBIX  (YHKIMI  pPYKOBOJACTBA  —
MIPOTHO3WPOBAHMS, TUTAHHUPOBAHWS, OPTraHU3aIlii, COOCTBEHHO YIPABIICHUS H
KOHTPOJISL.

OYHKIMIO MPOTHO3UPOBAHUS MBI pacCMaTpUBaeM KaK aHAIW3 TCHICHIIHMA
paszButHs B OynymeM. [IporHozupoBanue mo3BojsieT GOpMHUPOBATH BAPUAHTHI
BO3MOYKHOTO WJIM KETAaeMOr0 Pa3BUTHs OopraHu3anuu. s 3Toro Heo6Xoaumo
MOBBINIATH OOOCHOBAHHOCTH IPOTHO30B HAYyYHO-TEXHUYECKOTO IIporpecca u
COIMAJIbHO-DPKOHOMHUYECKUX TPOIECCOB, PACIIUPATH HCIOJIb30BAHUE TaKHX
MIPOTHO30B MPH BBIPAOOTKE OM3HEC-TIJIaHA.

[InanupoBaHue TECHO CBS3aHO C (PYHKIIMEH MPOTHO3UPOBAHUS U TTOMOTAET
YCTPAHUTh PACXOXKACHHUS MEXKIy MPOTHO3UPOBAHUEM W JCHCTBUTEIHHBIM
cocTossHUEeM cucTeMbl. [ImaH B pe3ysibTaTe MpOTpaMMHUPOBAHUS TPHOOPETAET
BUJl  TUIAHA-TIPOTPaMMbl, B  KOTOPOM  KOHKPETHO  OOOCHOBBIBACTCS
[IEIeCO00Pa3HOCTh  Pa3BUTHS  BCEX CTOPOH  COIMAIbHO-DKOHOMHYECKOMH
CHUCTEMBI.

[LmanoM-iporpamMmmon JIOCTUTAETCS MOJIHAsA COIJIaCOBAHHOCTb,
YIOPSOYCHHOCTh W KOMIUICKTHOCTh  Pa3BUTHS  DJIEMEHTOB  CHCTEMBEI.
TexHOoMOTHA TIJIAHUPOBAHMSI €/IMHA ISl BCEX O0OBEKTOB yIpaBieHus. MeTtoauka
€€ OCHOBBIBACTCS HAa TMPUHIIUAINAX HAYYHOCTH, KOMIUIEKCHOCTH, CHCTEMHOCTH,
MOJICIUPOBAHUS, AAPECHOCTH TUTAHA U JIP.

PackppiBast CymiHOCTh (PYHKIIMM OpraHU3AlMH, CIEAYEeT OTMETHTh, UTO
UMEeTCS TpHU 3HAUCHUS TOHATHS «opraHu3anus». OHO ynoTtpeOssieTcss B
aTpuOyTUBHOM 3HAYEHUM KaK XapaKTePUCTHKA BEIU WM COOBITHS, CBOIUTCA K
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MOHATHIO «OPTAHU3ALMOHHOW MOJENN» U XapaKTEPU3YET CTPYKTYPY CHUCTEMBI,
€€ BHYTPEHHIOI (GopMy, YHOPSIOYEHHOCTh. B mMpeaMeTHOM 3HAYE€HHUU OHO
COOTBETCTBYET TMOHATUIO «UHCTUTYT», paccMaTpUBaEMOMY KakK OOBEKT,
cuctema, oOinajnamoomas BHYTpeHHeH cTpykTypod. Hakonen, mnousarue
«OpraHM3aIus» Kak JIeITeIbHOCTh BKIIIOYAEeT B ce0s MEpONpUsTHs, 3ajadei
KOTOPBIX  fIBJIIIETCS  MPOEKTUPOBAHUE W peald3alusi  HOBOW  WIH
COBEPLICHCTBOBAHUE CYILIECTBYIOLIEH OpraHU3allMOHHOU MOJEIH.
ConepxanneM (QyHKIMKA  (OpraHU3alMM) 37eCh CIYXKUT CO3JIaHue U
YIOPSAIOYEHHUE YIPABISIIONIEH W YNPaBIIEMOW NOJACUCTEM, a TAKXKE CBS3EH,
OTHOUIEHUH MEXITYy HUMHU.

Opranuszanusi Kak @poLECC O3HAYaeT Iepexo]] OT HEOPraHU30BaHHOU
CUCTEMBl K OpraHu3oBaHHOW. B pesynbrare BbINOJHEHUS (QYHKIUU
OpraHM3alMi CO3JAl0TCSl OpPraHbl YIpaBlIEHUs, (OPMUPYIOTCS CTPYKTYpHBIE
1oJIpa3/iesieHus, PaCCTaHaBIMBAIOTCA KaApbl M0 (YHKIMOHAJIBHOMY IMPHU3HAKY,
pa3pabaThIBalOTCS JOJKHOCTHBIE HHCTPYKIIMH, TEXHOJIOTMUECKHE KapThl U T.1.

@®opMbl OpraHU3allMOHHON CHUCTEMBbl HE MPEACTAaBISIOT COOOW Yero-To
3aKOHYeHHOro. Mx mnpucnocabimBaOT K H3MEHSIOUUMCS YCIOBHSIM. 3amMeHa
cTapoil (opMbl HOBOM — OOBEKTHBHAs HEOOXOAMMOCTH, CJIEICTBUE Pa3BUTHS
cucteMbl. OpraHu3zanvoHHas (QyHKOMA OOecleyrMBaeT B3aMMOCBA3b U
3¢ dexTuBHOCT BceX Apyrux. OOBEKTUBHOCTh OPraHU3ALMOHHON (YHKIIHH
COCTOMT B TOM, YTO COEIMHEHHUE JIOAEH M MaTepualbHbIX KOMIIOHEHTOB HE
MIPOUCXOINT CirydaiiHO. OHO IMOJYMHEHO 3aKOHAM yIIPaBJICHUS.

Opranu3aioHHyl0 padOTy CpPaBHHMBAIOT C IPOEKTUPOBAHUEM CHCTEM
yIpaBJIEHUs, KOTOpO€e 3aBeplIaeTcs CTPYKTYPHO-OpPTraHU3alMOHHBIM
OCTpOEHHEM Oynayiied cucTeMmbl yhpaBieHus. B 3Tom  mposBisercs
BaOKHEHWIIIEE CBOWMCTBO  OpPraHU3AIMOHHONW  (QYHKIMM  KaK  CHUCTEMHOM
YHOPSA0YEHHOCTH.

CyIHOCTh OpraHU3alMOHHON ()YHKIIMU COCTOUT B TOM, YTOOBI BBIIOJIHUTD
pElIeHNE OPraHU3alMOHHO, CO3/1aTh CETh OPraHMW3allMOHHBIX OTHOLICHWIA,
00€eCIeYnBaOIINX  IIEJIOCTHOCTh  YIPaBIsIeMOW  cucTeMbl, d(QeKTuBHOE
B3aMMOOTHOILICHUE €€ KOMIIOHEHTOB, PAallMOHAJIBHBIE OTHOIICHHS] KOOPAUHALIMU
U CyOOpAUHALIMM MEXKLy HUMH, IO3TOMY OpPTaHU3alMOHHBIA TPY/ IPEACTABIISIET
co00# TpyA MO yNOPSAJOUECHUIO YIIPABISIONIEH U yIPABIIEMON MOJACUCTEM.

Ponbs MeHemxkepa B BBINOJHEHUH (QYHKUUHU B TOM, YTOOBI CO3AaTh TaKYIO
OpPraHU3allMOHHYI0 CTPYKTYpy, KoTopas »3(QexkTuBHO Obl NpUHHMAA U
peanu3oBbiBaia peuieHusi. CyTh OpraHM3allMOHHBIX BOIPOCOB COCTOMUT B TOM,
YTOOBI KaXAbld MEHEIKEDP, UMEsl JIJIsl TOTO HEOOXOJMMBIE MpaBa U, HECS B UX
Ipeiesiax BCHKO IOJHOTY OTBETCTBEHHOCTH, 3aHUMAJICS CBOMM JEJIOM. OTO
YKUTENCKOE ITPABUIIO SIBJISIETCS OCHOBOW OCHOB HAYKH MEHEKMEHTA.

[locne  ymopsimoueHHOCTHM  00beKTa U CyOBeKTa  ympaBJeHHUS,
KOMMYHUKAIMI MEXIy HUMHU CHCTEMa IO3BOJSET BBIIOJHITH ITOCTaBICHHBIC
3agaun. Ho ympaBneHuecknii LMK HE npekpamaercd. Bo3Hukaer HoBad
npobiieMa —  yHOOpsIOYEHHE ATOM  YMOPSJIOUYEHHOCTH, pa3BUTHE  €g,
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COBEpUIEHCTBOBaHUE. Takoil BUJ yIpaBJIE€HYECKOW AEATEIbHOCTA MPEACTABIISAET
co00l COOCTBEHHO YITpaBIICHHE.

Crnenyer  OTMETHTS, YTO OpraHHU3allMOHHOM  CHUCTEME, KaK
CaMOyNpPaBJIsIEMOM, MPUCYIIN ABE MPOTUBOPEUYUBBIE TEHIACHLMH: TEHIACHUUS K
opraHu3anuu, oOecneyrBaeMas JeSTelIbHOCThI0O CyOBEKTa YIpaBlICHUS, U
TEHJCHIIUA K Je30praHu3ainuu, OOYCIOBJICHHAas BHEIIHUMHU (aKTOpamu, —
ITIOCTAHOBKOM II€pe]l CUCTEMOM 3aJ1a4, BO3ACHUCTBUSAMHU CIy4YalHBIX IPOLIECCOB U
np. OTO MPOTHUBOPEUYHE MEXY OpraHU3alueld W Ae30praHu3alHrel — OJHO U3
BEJIYIIUX B CUCTEME YIPABIICHHUS.

3ajaya ynpaBJi€HHUS CBOJUTCA K IMPEOJOJEHUIO 3TOr0 NPOTUBOPEUUS —
IPOTUBOPEUHST MEXKIY COCTOSIHUEM TMOpsIKa W (aKkTopaMu, HapyIIAIOIIUMHU,
BO3MYIIAOIIMMHA 3TOT MOPAIOK, YTO JOCTUTAETCA PaCIOPSIUTEILCTBOM,
peryaupoBaHveM, KOOpAMHALMEH, COIJacOBaHUEM U JAPYTMMH  BUIAMU
YIPABJICHUYECKOW JEeATENbHOCTH. B 3TOM mposBIIA€TCS aHTUIHTPOIHMMHAS
Opupojia yIpaBieHUs. DHTPONMS Kak Mepa HeaocTaromed uHpopMauuud o
COCTOSIHUH CHCTEMBI XapaKTEPU3YyeT COCTOSIHUE CUCTEMBI YIIPABJICHHS B JAHHBIN
MOMEHT. KonunuectBo uHpOopMaIuy, pacnoJiaraeMoi CUCTEMOH],
OTOXJAECTBIISIETCS. C OTPULATENIBHONM SHTPONMEW. DHTPOIHS TEM BBIIIE, YEM
Oonpuie creneHed cBoOoAbl B HeW. B cucremax opraHusaluu BO3pacTaHue
HEONPEEICHHOCTH CHUCTEMBbl BEJIET K IMOBBIIICHUIO €€ IHTPONUHU, MO3TOMY
yIpaBJE€HUE MPEJCTaBISIET COOOM aHTUAIHTPONMUUHBIA MPOIECC. Y MEHbBIICHUE
SHTPOIUU U TEM CAMBIM COXPAHEHUE JUHAMUYECKON YCTOMYMBOCTH BBICTYHAET
OJIHOM W3 3aKOHOMEPHOCTEHM MpolEecca YIPAaBICHUS OpPraHU3alusIMH Kak
CJIOKHBIMH CHCTEMaMHU.

3akaHYMBACTCS YIIPABICHUCCKUH IIUKII BaKHEHIIeH PyHKITMEH yrpaBlieHUs
— QyHKuMeN KoHTpoJs, yuera. [log yueTroM noHUMaroT padboTy MO MOJyUYEHHUIO,
oOpaboTke, aHanMM3y W  CHCTEMAaTH3allud  CBEJCHHUM,  BBIPAKCHHBIX
KojaudecTBeHHO. CucTemMa ydera BKJIIOYAeT CTAaTUCTUYECKUH ydeT (OTYETHI,
MEPENUCKUA, BBIOOPOYHBIC HAOMIOACHUS W T.JA.), OyXTaJTepCKuil (IaHHBIE O
Kpyrooooporte, ABWKEHHU (DMHAHCOBBIX CPEACTB, MaTepuajsoB U T.JA.) H
OIepaTUBHO-TEXHUYECKUH (00CITYKMBAaHUE TEKYIIHUX, HENOCPEACTBEHHBIX HYX]
YIPABJICHHUS).

Y4eT W KOHTpOJIb HEpPa3pblBHO CBs3aHbl. KOHTposb mpeamnosiaraet
MOJIy4YeHUE HE TOJBKO KOJUYECTBEHHOW, HO M KaueCTBEHHOW HH(pOpMAIUU.
Kontpons — Tpyn mno HaOmIOIEHHUIO, TPOBEPKE COOTBETCTBUS Ipoliecca
GyHKUMOHUPOBaHUST 00BEKTa MPUHSTHIM paHEe PEIICHUsM (IJIaHaM, HOpMawm,
CTaHJapTaM, npukazam u T.1.). OH ObiBaeT oOmuM M 4acTHbIM. [Ipu oOmiem
KOHTPOJIE MEHEPKEp HE BMELIMBAETCA B IMOBCEIHEBHBIE JI€JId, MPU YACTHOM
BHUKAET B MEJIOYH, KOHTPOIUPYS KaXKIbIH IIar UCIIOJHUTES.

UccnenoBanust (QyHKUMIA yrOpaBieHUs BEAETCS TakkKe MU C TMO3HUIHUU
TE€XHOJIOTUH MX BBIIOJIHEHUS, O/ KOTOPHIM NOHMMAETCS MOCIIEI0BATENBHOCTD
METOJIOB U TPUEMOB OCYIIECTBJICHUS OCHOBHBIX (BBIpAOOTKA, TPHUHSITHE
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pelieHuid W mpeoOpa3oBaHUME HMX B KOMAaHJIbI) W BCIOMOTaTeNbHBIX (COOp,
CUCTEMaTHU3allMsl, XpaHEHHUE U nepeaya UHPOopMalluu) Orepariui.

JleTanuzaiusi TEXHOJIOTHUHU BBITIOJIHEHUSI YIIPABICHYECKUX pabOT 3aBUCUT OT
collepKaHUsi W Xapakrtepa Tpyna. Takum o0pa3oMm, (QYHKIIMOHHpPOBaHUE
CUCTEMBbI YIIPABIICHHUSI OCYILIECTBIISIETCA HA OCHOBE €ro TEXHOJIOTMU Kak
COBOKYITHOCTH METOJIOB M TPUEMOB BO3JACUCTBUS Ha HWHPOPMAIUIO I
JOCTHKEHHUSI IOCTABIIEHHBIX LIETIEH.

[Tpu pa3paboTke TEXHOJOTHH yMpaBlIeHHs Kaxkaas (QpyHKuus pa3duBaercs
Ha MPOILECChl — COBOKYITHOCTh IMOCJEA0BATENbHBIX JACHCTBUN ISl JOCTHIKEHHUS
HAaMEUYEHHOr0 pe3ynbTaTa, a TaKKe Ha Olepalud — OJHOPOAHBIC, JIOTHYECKU
HEJEJIMMbIE YaCTH IpOLiecca YIPABIEHUs, HAIIPABJICHHbIE HAa JTOCTUKEHUE LIETH,
peanu3yeMou HCIIOTHUTENEM, U MEePEeX0Abl KaK YacTH ONEepaluid, CBA3aHHBIE C
BBIIIOJIHEHHEM HEJIETTMMOTO JIEUCTBUS.

Oco0oro BHMMaHHS 3aciayKUBaeT mnpodiema (GpOpMHUPOBAHUS MEXaHU3MA
OpraHU3allMOHHO-3KOHOMHUYECKUX METOJ/IOB YIIPABJICHUS OPraHU3alUeH.

B Ykpaune B peIIECTBYONIUI NEPUOJ OLICHKA OPraHU3alUH YIIPABICHUS
IPEANPUATHEM COCTOSJIA B BBISICHEHUM CTEIICHH BBINIOJHEHUS YCTaHOBIICHHBIX
wiaHoB. [IpaBoBoe peryiupoBaHHe HpPHU ATOM HPEJACTaBISLIO COOOM CHCTEMY
HOPM, COCTOSILIYI0 M3 psga I[0Ka3aTeneil, BBINOJHEHUS JOTOBOPHBIX
00s3aTENbCTB M IUIAHOBBIX 3aJaHUi. B COOTBETCTBMM C YpPOBHEM JTHUX
nokasareyned  (GOpPMHUPOBAIUCH  MOOWIPUTENbHBIE  (OHABI  MPEAIPUITHIA,
00beIMHEHUS, OTPACIICH U T.1I.

B  ycnoBusiXx CTaHOBJIEHHS COBPEMEHHOIO PBIHOYHOIO  XO34iCTBa
U3MEHWIOCh COJEpX)aHUE HEOOXOIAUMOCTH COM3MEPEHUsl PE3yJIbTaTOB C
YCTAaHOBJIICHHBIMU  3aJaHusAMH. OLleHKa  pe3yJbpTaTOB  XO3SMCTBEHHOMU
NeSTENIbBHOCTH ~ MpEeANnpusiTUs  HpuoOperna  MHOe  3HaueHue.  Temepb
HEOOXOJMMOCTh TaKOM OLEHKM CBfA3aHa C YCTAHOBJEHHMEM HaJOrOBbBIX
OTHOIIICHHH MEXJYy TOCyJAapCTBOM M XO3SUCTBYIONIMMH CyObeKTamMu. Takas
OLIEHKA OCYILECTBISIETCS B OCHOBHOM B (hopMe OyXTajTepCcKOro yuera, o3TomMy
HEOOXOMMOCTh pa3pabOTKH IOPUANYECKON HAyKOH HOBOTO MPABOBOIO MOAX0/a
10 BCEM OYXTalNTEepCKUM KaTerOpusiM MEPEOLEHUTh CII0KHO.

OnHoil M3 BaXHBIX 3alad COBPEMEHHOCTH  SIBJISIETCS HEOOXOAMMOCTb
TpaHchopMall  COAEp>KaHUsS OpraHu3alid YIpPaBIEHUS MNPEANPUATUIMH,
CO3JaHUsl UENOCTHOM, 7((PEKTUBHOM U THUOKOM CHUCTEMBbl YHPABICHHUS,
ITO3BOJISAIOLIEH TIOJIHEE Peajn30BaTh BO3MOKHOCTH PBIHOYHBIX OTHOILIEHUN. Bo
MHOTOM 3TH PEIICHUS KacaloTCid ONEPaTHUBHOTO YIPABIEHUS MPEANPUATHEM.
Heynops104eHHOCTh CUCTEMBI ONEPATUBHOTO YIMPABIEHUS NMPUBOIUT K TOMY,
YTO MPAKTUYECKU BECh YIPABICHUYECKUI MEPCOHAN MPEANPUATHS YaCTh CBOETO
pabodero BpeMEHHM OTHAeT 3TOMY BUAY JEATEIbHOCTH, AK€ €CIU OHA U He
BXOJUT B KPYT €ro HEMOCPEICTBEHHBIX 00s3aHHOCTEe. VI HecMoTps Ha TO, UTO
Ha OINEpaTHUBHOE YMIpPAaBIIEHUE HWHOTAA 3aTpayuBaeTcs OoJbllee KOJIMYECTBO
TpyJa, 9eM 3TO HE00X0IMMO, 3P GEKT OT HETO HE YACTO YBEITHMUYUBACTCS.
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[IporicxoAUT 3TO B OCHOBHOM H3-32 HEYMOPSIOYEHHOCTU CTPYKTYPbI
OlepaTMBHOTO  ympasieHus. Ha mpakTuke omnepaTUBHOE — yIpaBlieHUE
MPOU3BOJICTBOM B OCHOBHOM pacCMaTpUBAeTCs B paMKax ONEpaTHUBHO-
MPOU3BOJICTBEHHOr0 TUTaHUpOBaHUs. OTAETbHO OT CHUCTEMbI OIEPATUBHO-
MPOU3BOJICTBEHHOIO MJIAHUPOBAHUS CYIIECTBYET KPYT BOIPOCOB IMOCTPOCHUS U
ONTUMU3AIMU CTPYKTYpHI ammapara, 3aHATOrO0 ONEPATUBHBIM YNPABICHUEM, U
YCTaHOBJICHUs €ro (PyHKIMOHAIBHBIX OOsi3aHHOCTEH. [Ipu Takom moO0KeHUU
CBEJICHUE OINEPaTUBHOTO YOpPAaBJICHUS K ONEPAaTUBHO-IIPOU3BOJCTBEHHOMY
MJIAHUPOBAHUIO TPUBOJUT K TOMY, YTO PAJI 3a7a4 ONEPATUBHOTO YIIPABIEHUS O
Pa3BUTHIO MPOMU3BOJICTBA PEIIAECTCS HEPETYISIPHO, HEPETIaMEHTUPOBAHHO W,
clieI0BaTeNbHO, HeA(P(HEKTUBHO.

PeanbHoe coBepIlIeHCTBOBAHKE CTPYKTYP allfapara yrnpaBlIeHUsS U CUCTEMBbI
ONEPATUBHO-TIPOU3BOJICTBEHHOTO TUIAHUPOBAHUSA MPUBOAUT K Pa3IHUYHI0 HX
nesnei, JyOIupoBaHUIO YIIPaBJICHUS, KOTOPbIE HE BCETJa PEIIAtOTCs PETyIISIpHO.
KpoMe Toro, B JHTEpaType MNPAKTUYECKHM HE OTPAXKEH OJUH M3 TJIABHBIX
aCIEKTOB MOCTPOCHUSI CHUCTEMbI ONEPATUBHOIO YIPABIEHUS — HEOOXOIMMOCTD
U3MEHEHHS €€ CTPYKTYpPhl C TEUCHHEM BPEMEHH. DTa HEOOXOJUMOCTh CBS3HA C
TE€M, YTO LEJTU CHUCTEMbl OINEPATUBHOTO YIPaBJICHUS JIOJDKHBI OBITH CTPOTO
COTJIaCOBAaHBbl € wHeIAMHU TpeanpusTus. [loCKoJbKy 1enu OpeanpusTUs
U3MEHAIOTCSA, JIOJDKHBI M3MEHSTHCSI M 1EJIW  CHUCTEMBI  ONEPaTUBHOTO
ynpasieHus. OHaxAbl COPOSKTUPOBAHHAS KECTKAsl CTPYKTypa anmnapara paHo
WU TIO3/IHO MPUXOAUT B MPOTHUBOPEUUE C LEJSIMU MPEANPHUATUS, YTO MOMKET
MPUBECTU K HEOOXOAMMOCTH MEPECTPOMKH anmnapara yrupaBIeHHS.

VkazaHHas TEHJIEHIMS HaOJIOJaeTCsI OCOOCHHO B IOCJICIHHUE TOAbI, H
nerctBue (pakTopa, KOTOPHIA YCIOBHO MOXXHO Ha3BaTh «HEOINPEACICHHOCTHIO
npoOsieM  yIpaBlCHUS», BBIPAXKAETCS B  CO3JAaHUM  CHCTEM  ITOMOIIIH
YIPABJICHUYECKOMY PEUICHUI0, KCIEPTHBIX CUCTEM U T.M. DTO TpeOyeT B psje
CIy4ya€B OpPraHHW3allM¥ HOBBIX BHUJOB MPOrPAMMHO-TEXHUYECKUX CPEACTB H
ABJISIETCA CTUMYJIOM [UJIsi CO3/IaHUSl  CJIEAYIOUIErO IOKOJICHHS! 3JIEKTPOHHO-
BBIYUCIIUTEIbHON TEXHUKH.

OKOHOMUYECKHI TOAXOJ K YIPABICHHI0O W SKOHOMHYECKHE METOJbI
yIpaBieHUs] TMPEANPUITHEM BBIJIBUTAIOT TaKXXe psii TpeOOBaHUI K CHCTEME B
1neiaoM (yBEIMYEHUE aJanTUBHBIX BO3MOXHOCTEM  CHCTEMBI, COKpalleHHE
BPEMEHU ISl peaii3aliyd MPOUCHICAIINX HU3MEHEHUHN, MPUHSATUS PEIICHUH,
ydeTa KOHKYPEHTHBIX OTHOIICHUH, CTUMYJUPYIOIIUX TMPOU3BOJACTBO M
peanu3anuio 1 T.1.), KOTOpbIe BEAyT K HOBBIM MOTPEOHOCTIM U TPEOOBAHUSIM K
CKOpPOCTH 00pabOTKH SKOHOMUYECKON UHPOPMAIIUHU, €€ Ka4eCTBY, O0beMY U T.JI.
B »stom cwmbicne ¢akTtop, KOTOpBIH MOXXHO Ha3BaTh «IKOHOMHU3AIUEH
yOpaBIEHUS», TAK)KE€ HMMEET pelIalolllee 3HAYEHUWE MPU aHAIN3€ B3aUMHOIO
BIIUSTHUS METOJIOB YIIpaBJiIeHUS U MHGOPMAIIMOHHON TEXHOJIOTHH.

JlenieHTpanu3anus CUCTEM YIpaBJieHUs, MPUOTMKEHIE HHPOPMAITMOHHOTO
oOecrieueHusT K TMOTPEOUTEN0 BEAYT K TMOSBICHUIO (AaKTOpa «YCIOXKHEHUS
KOMMYHHKAIIM B TMpolecce ympaBieHus». YeMm Oo0jbllle  KOMIbIOTEPHOI
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TEXHUKU BHeApsAeTcss Ha paboyem MecTe, TeM OoJibllie 3TO NPHUBOJIUT K
OTHOCUTEIBHOMY OOECIIEUECHUIO U 3aKPBITUIO CHUCTEMbI, 00eCleUnBaIOIICH
uHpopmaiueit pabodyee MeCTO, YTO, B CBOIO OYEpElb, BEIAET K YBEIUYEHUIO
KOMMYHHUKAIIMOHHBIX BO3MOKHOCTEN CUCTEMBI IIPU COXPAHEHUM €€ €AUHCTBA U
LEJTOCTHOCTU. DTO OTHOCUTCA KaK K KOMMYHHUKAIIUSIM BHYTPU OpPTaHU3aLIMi, TaK
U K KOMMYHUKALHMSIM MEXJYy HHUMH, a TaKK€ C MX PYKOBOIAIIMMHU OpraHaMH.
[Iponiecc ycClIOKHEHHST KOMMYHHKAIMOHHOM CHCTEMBI M CBS3€H MEXIY
OTIEIbHBIMM 3JIEMEHTAMU BBI3bIBAET HEOOXOJUMOCTh CO3/IaHHSI HOBBIX
UH(POPMAITMOHHO-TEXHUYECKUX CcpeAcTB. Hampumep, co3naHue MECTHBIX CeTei
U DJIEKTPOHHOM TMOYTHI YJOBJIETBOPSET PEAIBHO BO3POCIIYI0 MOTPEOHOCTH B
ObICcTpOi 1 3(P(PEKTUBHON KOMMYHUKALIMH.

JleiicTBUe PKOHOMHYECKUX (PAKTOpOB codeTaercs ¢ AeicTBUEM (HaKTOpPOB
TEXHOJIOTUYECKOIO0  XapakTepa,  SBJSIOIIUXCS  PE3yJIbTaTOM  HAy4HO-
TEXHUYECKOTO MPOrpecca B BBIYMCIUTEIBHON U KOMMYHHMKAIIMOHHOW TEXHHKE.
NmenHO (akTopsl BTOPOMl TIpynmbl — CAENadd BO3MOXKHBIM IOMCK HOBBIX
pemieHuil. WHTerpanuss JOOCTWKEHM B 3TOM HANpPABJICHUM IPUBEHET K
MYJBTUIUIMKAIIMOHHOMY (MHOXXHUTEIBbHOMY) 3(QQeKTy, HEe MpearnoiaraeMoMy
JTaXKe CaMbIMH CMEJIBIMHU IIPOrHO3aMHU.

HcxonHbIMM TyHKTaMH TpU  (HOPMUPOBAHMHM CHUCTEMBI OINEPATUBHOIO
VIOPABJICHUS NPEINPUATHEM SBISIIOTCS XapaKTEPUCTHKU IMPOU3BOACTBEHHOM
CTPYKTYpPbI, IPOrpaMMbl U CIIOCOOBI OPraHU3allMK MTPOU3BOACTBA, IMOJTYYUBIINE
Ha3BaHUE «THUII IPOU3BOACTBAY.

[lo maHHOMY BONpOCY y YYEHBIX HET €JUHCTBA MHEHHI HH O COCTaBe
XapaKTepUCTHK (IapaMeTpoB, (PaAKTOPOB), HU O CTETICHU UX BIUSHUS HA CUCTEMY
yIpaBieHUs, HU Jaxe 00 UX MPUOPUTETHOCTU. B3auMOCBS3b yKa3aHHBIX TPEX
COCTABJISIFOUIMX «THUIA MPOU3BOJCTBA», C OAHOW CTOPOHBI, U OTHOCHUTEIbHAS
HE3aBUCUMOCTb UX, C APYTOi CTOPOHBI, HE MMO3BOJISIET JaTh YETKOE ONPEECICHHUE
3TOr0 HEOOXOUMOTO JUIsl IOCTPOCHUSI CUCTEMBI YIIPABICHUS MTOHSATHS.

Kazanoch Obl, B 3TOI CHUTyalluy MEPBUYHOMN SIBISETCS MPOW3BOJICTBECHHAS
nporpamma mnpeanpuatus. OHa JOJDKHA ONPENENsATh U MPOU3BOJCTBEHHYIO
CTPYKTYpPY, U CIIOCOO OpraHuzauuu npou3BoicTBa. OJHAKO MPOU3BOJACTBEHHAS
CTPYKTypa CKJIaJIbIBAETCS TOAaMH, U PE3KO U3MEHUTh €€ HEBO3MOYKHO, IIO3TOMY
OHa (PAaKTUYECKH OIpeAeNsieT KaK OCHOBHYIO YacTh MPOM3BOJICTBEHHOU
IPOrpamMMbl, TAK U BO3MOKHbIE TEHJEHIMU B €€ M3MEHEHUHU. AHAJIOTUYHO U
OPUHATBIA HA NPENNPUSATAM CHOCOO0 OpraHu3aldd MPOU3BOJACTBA TAKXKE
SBJISIETCSI ONPEACIIAIONIMM MPU BEIOOPE MPOU3BOICTBEHHON MPOTrPaMMBI.

[MosTomMy 1 mpeanpusTuss  HEOOXOAMMO  BBIIEIAUTH  TPYIITY
B3aMMOCBSI3aHHBIX ~XapaKTEPUCTUK MPOM3BOJACTBA, COBMECTHOE 3HAUYCHUE
KOTOPBIX ONPEAEIUT HEKOTOPYIO TPYNIOBYIO XapaKTEPHUCTHKY, Ha3bIBAEMYIO
«TUTIOM TIPOU3BOJACTBA», 3TO: OOBEM BBINYCKA, KOJIUYECTBO HAWMEHOBAHHIA
BBIITYCKaeMOM POIYKLNN (BKITFOUAs PaBHOMEPHOCTH BBIITYyCKA);
HENPEPBHIBHOCTh BBINMYCKA MPOAYKIMH; CTENEeHb YHU(UKAIUU JeTalied Hu
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COOpPOYHBIX €IMHHUL]; YACHbHBIM BEC U3JIEIMM KaXI0ro HauMEHOBAaHMS,
JUINTEIBHOCTh IPOU3BOJACTBEHHOIO IIUKJIA U Jp. (CBBILLIE BAILIATH).

VYike camMo 00MIIMe TaKMX XapaKTEPUCTUK MOKA3bIBAET, YTO OHU B OOJIbIIEH
CTEIICHU B3aMMOCBS3aHbl. TeM HE MEHee IIONBITKM CY3UThb KpYI 3THX
XapaKTEPUCTUK U BBIJEIUTH CYLUIECTBEHHO MEHBIIMKA HAOOp, OINpenessouIuii
THUI MIPOU3BOJICTBA, OKA3BIBAIOTCS 00Jiee WM MEHEE yIadyHBbIMU JIUIIb TSl APKO
BBIPAKEHHBIX XapaKTEPUCTUK THUIIOB MPOU3BOJCTBA — HWHAMBUAYAJIBHOCTH H
MaccoBOCTb. OcCTallbHbIE TPOM3BOJICTBEHHBIE MPOLECCHl XapaKTEPU3YIOTCS
OJIHUM THUIIOM — CepUiHBIM. MHOTrAa BBIACHSIIOT MEIKOCEPUMHBIA TN (1O
CTPYKTYp€ M  OpraHM3aludyd TATOTCOIIMA K  WHAMBUAYAJbHOMY) U
KPYIHOCEpPUIHBIN (OJIU3KUI K MACCOBOMY).

Takum oOpa3oMm, B COBPEMEHHBIX YCJIOBHSX OLIEHKA pEe3yJlbTaTOB
IIPOU3BOJICTBEHHO-XO3IMCTBEHHOW JIEATEIBHOCTH NPEANPUATUS H3MEHUIACH.
Ona crana BeICTynarb B (opMe OyXrajJTepcKoro ydyera, 4TO CYIIECTBEHHBIM
0o0pa3oM MOBIUAJIO HAa (YHKIIMOHHPOBAHHWE OPTraHU3ALMOHHO-3KOHOMHUYECKHUX
MeTonoB  ympasiieHHsa. (CaMM  DKOHOMHYECKHME  METOIbl  YIPABICHHUS
OpeIIpUsITUEM, KaK Mbl BUJIUM, BBIIBUTAIOT PsiJl TPEOOBAHMN K caMOil cucteme
YIPABJICHUS B LIEJIOM.

Ocoboli  QyHKIMEH MEHemKepa BBICTYMAET NPEANPUHUMATEIHCTBO,
KOTOpOo€ co3aainu npennpuaumarenu. [lonsatue «npeanpuaumarens (Tadmn.2.1)
— MHOTOIUIAHOBOE, OHO HE TOJJAeTCs MPOCTOMY OIpPEACICHHUIO, KaK |
ONpEJENCHUE «IpPeAIpUHUMATENbCTBO». Ha Ham B3msin , mocienHee
XapaKTEpPU3yeT OCOOBId YEIOBEYECKUN pecype, CBSI3aHHBIA C TaJaHTOM
YEeJIOBEeKa, €ro CHOCOOHOCTbIO HMATH HAa PHUCK. OTO YMEHHUE HamlpaBlATh
NEATEIbHOCTh YEJIOBEKA KaK HOBATOpa, TBOPLA HAa ONTHUMAJIBHOE COYETAHUE
TpyJa, KaluTajga U MaTepUuajIbHbIX PECYPCOB B €IMHBINA IPOLIECC POU3BOICTBA
TOBApOB M YCIIYT.

Mexnay  NpeANpUHUMATENBCTBOM UM MEHEKMEHTOM  HMMEETCS
CYILLECTBEHHOE paznuune. Eciim OCHOBHas 3ajada MpeANpUHUMATENS COCTOUT B
LIEJICHANIPABJICHHOM BHECEHMU TII€peMEH, TO MeHemkepa (YIpaBisIoOIIEero) —
3aCTaBUTh XOPOLIO paboTaTh MPEANPUSITHE YePE3 pallHOHATIbHbIE YIIPABICHUYECKUE

IIPOLIECCHI.
TabOmura 2.1.
Pa3BuTHne TepMHUHA «IIPeANPUHUMATE/Ib)
Ne Bpewms Uccnenosarenn ConepxaHue NOHATUSA
1 2 3 4
1 JpeBHuii B PUMCKOM npase «IIPEATPUHUMATEIBCTBOY
Pum paccMaTpuBalIOCh KakK 3aHATHE, JEN0, JeSTEIhbHOCTD,

ocobeHHO KomMmepueckas. Ilog mnpennmpuHUMaTeIeM
MTOHUMAJICS apeHaTop, YeNoBeK, BETyLIUI
0O0IIECTBEHHOE CTPOUTENBCTBO.

2 Cpennue

UYenoBek, 3aHUMAOUIMICA  BHEIIHEW  TOPIOBIIEH;
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BEKa OpraHM3aTop NapajoB, OanaraHOB M MPEICTaBICHUN;
JMILIO, OTBEUaroLIee 3a BBITIOJTHCHHE
KpYIHOMAaCIITaOHBIX CTPOUTENBHBIX WIH
IIPOU3BOJICTBEHHBIX TIPOEKTOB.

3 XVII Bek Jluo, 3aKiIOYMBIIEE C TOCYJapCTBOM KOHTPAKT,
CTOMMOCTh KOTOpPOTO OroBOpeHa 3apaHee. Takoi
4yeloBeK Oeper Ha cebs MmoaHOTY (HMHAHCOBOM
OTBETCTBEHHOCTH 32 BBITIOJHEHUE YCJIOBUN KOHTPAKTA,
€CJIM €My YAACTCA YIIOKUTHCA B MEHBIIYIO CYMMY.

4 1725 ron Puuapn [Ipennpuaumarens — 3TO YENOBEK, ACHUCTBYIOLIUMK B

Kantunson YCIOBUSIX PUCKA.
(Cantillon)
5 1797 ron Kapno bozgo JIuuo, Hecylllee OTBETCTBEHHOCTh 3a MPEAIPUHUMAEMOE
(Beaudeau) JIeJI0; TOT, KTO IUIAHUPYET, KOHTPOJIUPYET, OpraHUu3yeT
U BJaJIeeT MPEANpUITHEM.
6 1803 rox Kau-batuct Hoxon Ha KaItuTall, OTJINYaeTCs oT
Coii (Say) MPEANPUHUMATEIHCKOTO JOX0/a.
7 1876 rox @pencuc Yokep | Cremyer pa3inuuaTh T€X, KTO IPEIOCTABISET KaUTal U
(Walker) MOJTy4aeT 3a 95TO NPOIEHTBI, M TeX, KTO IOJy4aeT
npuObulb  Onmarogaps  CBOMM  OPraHHU3aTOPCKUM
CTIIOCOOHOCTSIM.
8 HAYaJo B.3om0apr Lenp npeanpuHuUMaTens — B CTPEMIICHUU K PacUBETYy U
XX B. (Sombart) pacIIMpeHUIO Ou3sHeca. Kanuranucruyeckuit
MpeaNpUHUMATeb  «CTPEMUTCS K BIACTH, YTOOBI
npuodperars, M NPUOOpETaeT, YTOOBI CTPEMHUTBCS K
Bnactu».  [IpeAnpuHUMATENbCTBO  —  MpPU3BaHHE
M30paHHBIX, TOTOMY 4YTO 3TO — «0OOCHOBaHHas
JUYHBIMU WM MaTepUaTbHBIMU  OOCTOSTETHCTBAMHU
CIIOCOOHOCTh HEKOTOPBIX U 3TUM K€ OO0OCHOBaHHAas
HECIOCOOHOCTh OOJIBITMHCTBA PYKOBOJUTH MPOIECCOM
MPOU3BOJICTBA».  OJTOT  NpoLeccC B YCIOBUSX
KalMUTaTUCTUYECKOTO  XO35HCTBa «UCKITIOYaET
JEATEILHOCTh CPEHEOAAPEHHBIX M CPEAHE3KUTOTHBIX
MOCPEACTBEHHOCTEH KaK X035MCTBYIONTNX CYOBEKTOBY.
9 1934 rog Hozed [Ipennpuaumarens — 3TO  HOBATOp,  KOTOpBIH
[ymnerep pa3pabaTbIBacT HOBBIE TEXHOJIOTHH.
(Schumpeter)
10 1961 rox JBug [IpennpuHuMarens — O3TO DJHEPrUYHBIM  YEIIOBEK,
Makkienann JEWCTBYIOIINN B YCIIOBUSIX YMEPEHHOTO PUCKA.
(McClelland)
11 1964 ron [Iutep dpyxep [IpeanpuHNMaTENnb — 3TO YEIOBEK, HWCIOIb3YHOIIUN
(Druker) TM00YI0 BO3MOXHOCTh C MAaKCUMAJIBLHOUN BBITOJIOM.
12 1970 ron [Tpodeccop IlepBasg 3amaua mnpeanpuHUMATENS 3aKIOYaETCA B
Hukonac [[eJICHANPaBICHHOM BHECEHUU TMepeMeH. (...Mambie

K.Cupononuc

NpEeNnpusaTHs Jald  BCEMY MHPY  BaBUJIOHCKYIO
aCTPOHOMHIO, TpedecKylo (unocoduro, eBpeickuii
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KaJICHJIaph U PUMCKOE TIPABO).
13 1975 ron AnnbepT [IpenmpuHUMaTeTs — 3TO YEIOBEK, MPOSBISIONIHIA
lamupo WHUIMATUBY, OpraHU3YIOIIUI COLIMAIIBHO-
(Shapiro) OKOHOMHYECKUE MeXaHU3MbI. JIeHCTBYS B YCIOBHSX
pUCKa, OH HECeT TMOJIHYKd OTBETCTBEHHOCTH 3a
BO3MOJKHYIO HEyAauy.
14 1980 rox Kapin Becniep [Ipennpunumarens MO-pa3HOMY BBINVISIAUT B IUla3ax
(Vesper) HKOHOMHUCTA, TICUXOJIOTa, APYTUX MpEANPHHUMATEICH U
MOJIUTHKOB.
15 1980 rox [Tpodeccop [IpennpuHIMAaTENbCTBO MIPEICTABISET coboit
Haranunaip CIOCOOHOCTh K HOBOBBEICHHSIM, HHBECTHIIMSAM H
X Jledhd pacIIMpeHNIo B OTHOLICHUH HOBBIX PBIHKOB, TOBapOB U
METOJIOB.
16 1983 rox T'uddopn WuTpanpenep — 3TO aHTpenpeHep, ACUCTBYIOUIMI B
[MTuaIIo YCIOBHAX YK€ CYIIECTBYIOIIETO TPEANPHUITHS, B
(Pinchot) OTJIMYHE  OT  COOCTBEHHO aHTpenpeHepa  —
MPEIIPUHIMATEIS, CO3/IAI0IIET0 HOBOE MPEIIPHUITHE.
17 1985 ron PoGept Xuspuu | [IpeanpuHUMATENbCTBO — 3TO MPOILECC CO3JIAHUsI Yero-
(Hizrich) TO  HOBOTO, 4YTO  O0JagaeT  CTOMMOCTBIO, a
NpeanpuHUMaTelb  —  3TO  4YeJOBEK,  KOTOPBIH
3aTpayMBacT Ha BCE 3TO HEOOXOAMMBIC CHUJIBI U BpEMS,
Oeper Ha ceOs BeCh (DMHAHCOBBIM, TICUXOJOTUYECKHA U
COLMAIBHBIA PUCK, TOJydass B Harpaay JIeHbIU W
YIOBJICTBOPCHHUE JOCTUTHYTHIM.
18 CrnoBapp JIumo, KOTOpoe OpraHu3yeT [eJOBbIE MpPEINpUITHS,
aMEPHUKAaHCKOTO | YIpaBiseT MU M IPUHUMAET Ha ce0sl BECh PUCK.
HacIleIus
(American
Heritage
Dictionary)
YhpaBaeHUYECKUM MPOILIECCaM CBOMCTBEHHBI TPUHIUIIBI  OPTraHU3AIUU,
KOTOpBIE CBOJSTCS K U3BECTHBIM NPpUHIAIIAM CIie[haJIN3aIuu,

IPOMOPIIMOHATIFHOCTH, MapaICTbHOCTH, MPSMOTOYHOCTH, HETPEPHIBHOCTH H
PUTMHYHOCTH, CTAaHIAPTH3AINH U JP.

[lpyHuMn  cnenuanu3alid — XapakTepU3yeTcss TakuM  paslieJeHHEM
omepanuii, Npu KOTOPOM JOCTUTAETCd BO3MOXKHOCTh  IICHTpaIM3aIlH
OJHOTHUITHBIX OIEpalMid, MO3BOJSIOUICH MPUMEHSTHh A1 HX OCYIIECTBICHUS
CpEICTBA TEXHUKHU yIPABICHHUS.

VYpoBenb (kK03 GUIMEHT) CHenuaaTn3aiui  yIpaBiICHYECKUX IMPOIECCOB
OTNpENENSAETCS] OTHOLIEHHWEM KOJIMYecTBa paboYMX MECT K KOJMYECTBY
3aKpeIJICHHBIX 32 HUMH ONepaluid, T.e. 3TO BeJIWYMHA, OOpaTHas CpeIHEeMY
YHCITy YIPABJICHYECKUX OMEpalnid, TPUXOIAIIUXCS Ha OJHO pabouee MecTo 3a
Kakoil-nmubo mepuon BpemeHu. (ObOecriedeHHe 1EIECO00pa3HOTO  YpOBHS
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CHEeLMATN3allii  YIPaBICHYECKUX IPOLECCOB — HEOOXOJUMOE YCIOBHE
PalMOHAJIBHOIO TMOCTPOEHUSI CUCTEMBI YIPABICHUS, NPUMEHEHHs Haubosee
3¢ (EKTUBHBIX CPEJCTB MEXaHM3AlMM M aBTOMaTu3aluu. [IOBbIIEHNIO YPOBHS
CHEelMAu3allid  CIIOCOOCTBYIOT yHUUKaUusg U cheuuanuzamus  (popm
YIPaBICHYECKUX JOKYMEHTOB, METOAOB TPYJa, YETKas periiaMeHTalus Kpyra
00513aHHOCTEH U OTBETCTBEHHOCTH KaXKJIOTO YIIPABJICHYECKOTO paOOTHHUKA.

[lpyHIMIT  TPONOPIMOHATIBPHOCTH B OpPraHU3allMM  YIPaBICHUYECKUX
NPOIECCOB  O3HA4YaeT  COONIIOIGHHWE  OMpPENEJICHHBIX  MPOMOpUUN B
MPOU3BOAUTEIIBHOCTH CTPYKTYPHBIX MOJPa3ACICHUN. YcnoBueM
IPOMOPIMOHAIBHOCTA ~ MOXET  BBICTyNaTh,  HAampuMep,  OTHOIICHHUE
TPYAOEMKOCTH 00pabOTKH JOKYMEHTHPOBAHHON MH(OPMALUU B CTPYKTYPHBIX
HOJIpa3eNIEHUsAX K X MOIIHOCTH, TOHUMAaEeMOM KaK YHCIEHHOCTh pAaOOTHUKOB,
OCHAIICHHBIX CPEICTBAMU TEXHUKH YIPABICHUSI.

[IpyHIMI MapajIeIbHOCTH  MPEAYyCMaTpUBAe€T TaKyl OpraHU3alUio
YIPaBICHUYECKUX MPOLIECCOB, MPU KOTOPOH oOecreynBaeTcs MaKCUMAaJIbHO
BO3MOXKHOE TEPEKPHITUE BBINOJHEHUS HUX BO BpeMeHu. CoONIoeHHE 3TOro
IPUHIINIIA TIO3BOJISIET COKPATUTh IJIUTENIBHOCTD 1IMKJIA TAKUX MPOLIECCOB.

[TpyHIMI TPAMOTOYHOCTH O3HAYAET TAKYIO OPraHU3aLHUIO YIPABIEHYECKUX
IPOIECCOB, TMPHU KOTOPBIX HUCKIIOYAIOTCS WX BO3BPATHBIC JIBIDKEHUS,
oOpa3oBaHM€  pa3HOro  poja MmeTreab WM 3aropoB.  ODdPexkTuBHOE
(GYHKIIMOHUPOBAHME BCETO TMpoliecca yIpaBlieHHs TpeOyeT coOoaeHus
NPUHIINANIA CHHXPOHHU3AIMM €ro omnepanuil (B yCTaHOBJCHHBIE CPOKH
ONpeeNeHHbIX 00beMOoB). JlocTuraercss 3To Ha 0aze 4eTKO pa3pabdOTaHHBIX
TEXHOJOTHUECKUX KapT, KOTOPHIE JOJDKHBI OBITh COTJIACOBAaHBI MEXAY co00il B
IPOCTPAHCTBE M BPEMEHM, Y€MY B 3HAYUTENIbHOM CTENEHU CHOCOOCTBYET
UCIIOJIb30BaHUE rpapuuecKuX CpeaCTB.

[TpyHIMIIBI HENPEPHIBHOCTH M PUTMUYHOCTU OTPAXAOT ONEPaTUBHOCTDH
yIpaBieHUs, IPU KOTOPOM €ro IMPOLECChl OCYIIECTBISIOTCS B HYKHOM TEMIIE.
TpebGoBaHusi K ONEPaTUBHOCTH YMPABIEHUS 3aKIHOYAIOTCS B MEPUOJUYHOCTH
NOJy4YeHUs] MEepBUYHOW MH(POpPMAIMU O XOAE W CTENEHU COOTBETCTBHS 3TOU
NEPUOAUYHOCTH €TI0 LUKIY U PUTMY.

Ipunyun cmanoapmuszayuu u munusayuy YIPaBIEHYECKUX IPOLIECCOB
NPOSIBIISIETCST B TNPUMEHEHWW CTAHJAPTHBIX CPEACTB M METOJOB TpYyHa,
yHUUKAMU (POpM JTOKyMEHTAllMHu, YCJIOBHBIX 0003HaueHuil. ColOnroneHue
3TOTO TPHUHIIMIA TO3BOJISIET ISl OJMHAKOBBIX JOJDKHOCTEH CO37aTh pPaBHBIC
YCIOBUSL Tpyla ¥ TPUMEHHUTH €AWHBI KpUTEPHUl OIICHKH YPOBHSA €ro
OpraHU3aIHH.

B 3akmioueHum  cienyer  OTMETUTh, 4YTO  JIOTUKA  BBIMOJIHEHUS
OpPraHM3allMOHHOTO TMpoLecca JIOJDKHA OTBEYaThb OCHOBHBIM IPHUHIMIIAM
TEXHOJOTHM ympaBieHus. Jlyis moBbiieHUs 3(P(GEKTUBHOCTH YIPaBICHUS
HEOOXOJMMO J00MBATHhCSI ONTHUMAJIBLHOTO COYETAaHUS STUX MPHUHILMIIOB TPHU
CIIOKMBILIEHCS OpraHu3aiuu Tpyaa. K ToMy ke KOHEUHbIM pe3ynbTaT padoThl
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JOJDKEH  ObITh  JIOCTUTHYT C  HAaWMEHBIIMMM  3aTpaTaMd  TPYIOBBIX,
MaTepHaIbHBIX U (PUHAHCOBBIX PECYPCOB.

2.2. HopMupoBaHue ynpaBjJeH4Y€eCKOro Tpyaa

YrpaBiaeHUECKUN TPyA XapAKTEPHU3YETCS PA3JCICHUEM U KOOIEPAIUECH.
Omenkoil ero wmepel sBIseTcs pabouyee Bpems. [loaToMy HOpMHpOBaHME
3aKJII0YAEeTCsl B ONPEIEICHUH HEOOXOJIMMBIX 3aTpar padoyero BPEMEHH Ha
BBIIIOJIHEHHE YIPABICHYECKOTO0 Ipollecca WA €ro 3JIEMEHTOB. BaxHo
COKpalaTh 3aTpaThl YIPaBIECHYECKOTO TPyJa. ITOT0 MOXHO TOOUTHCA ITyTEM
COBEPILIECHCTBOBAHMS OPTraHU3ALMOHHON CTPYKTYphl YINPAaBIEHUS, CHCTEMBI
uHpOpMallMU, TEXHOJIOTMH YIIPaBJICHUS, CO3[aHUs OJIarONpHUSATHBIX YCIOBHI
Tpyda ¥ T.J. YToObl LeNeHaNnpaBlICHHO BECTU pabOThl MO COKPALICHUIO
TPYAOEMKOCTH  yNpaBICHUs, HEOOXOAMMO pacmlojaratb O0OBbEKTHUBHBIMU
KpuTepusMu  3(P(GEKTUBHOCTH  ympaBieHdeckoro Tpyaa. OjHako cpeau
CHELUAIKMCTOB Ha ATOT CYET UMEIOTCS pa3jIudHble TOUYKHU 3peHus. He BnaBasce B
IIOJIEMHKY, OTMETHM, YTO MbI COIJIaCHBI C TEMH YYEHBIMH, KOTOPBIE CUHUTAIOT,
4TO TMOHATHE <«BA((PEKTUBHOCTH YIPaABICHUYECKOIO TPYAa» IIHUPE IOHSATHUS
«OKOHOMHYECKast A(P(EKTUBHOCTH», TaK KaK ME€pBOE BKJIIOYAET €lE U
COLIMAJIBHO-TIOJIMTUYECKUE ACTIEKThl YIPAaBICHUYECKOW NEeATeNbHOCTH. B 1enom
*e 3(PQPEeKTUBHOCTHh YNPABIEHYECKOrO0 TPyJa XapaKTepU3yeTCs OTHOIICHHEM
KOHEYHBIX €r0 pe3ysbTaTOB K 3aTpaTaM YKMBOI'O W OBELIECTBIECHHOrO TpyAa Ha
(YyHKIHOHUPOBAHHUE MPOLECCOB.

Opnako HeoOxomuMm JudPepeHIMpPOBaHHBI TOAXO0I K OLEHKE TpyAa
MEHEKEPOB BBICHIETO, CPEIHEr0 W HHU3IIETO 3BEHA B COOTBETCTBUU C MX
MIOJIJHOMOYMSIMM U OTBETCTBEHHOCTHbIO. OUYEBHIHO, MOKA3aTeNId OLICHKU TpyJa
JOJKHBI OTpa)kaTh: JJII MEHEIKEPOB HU3LIETO 3B€HAa — OOBEM BBINMOIHIEMON
paboThl B YCTAaHOBJICHHBIE CPOKU U T.I.; JUIsI MEHEIKEPOB CPEIHEro 3BEHA —
00BeM U CPOKHM  BBIMOJIHEHHUS pPabOT  MOAYMHEHHBIX  CTPYKTYPHBIX
NoJIpa3fesieHui; JUIsi MEHEIKEpPOB BBICHIETO 3BeHa — NPUOBLIb, T'OJOBOM
PKOHOMHYECKHUI dDPeKT U JIp.

Ha ocHoBe pa3paboTku HOpM (BpeMsi 1J1s BBITIOJIHEHUS KaKON-THO0 paOOThI
WIM €€ DJIEMEHTa) U HOPMAaTUBOB TpyJa (3aKOHOMEPHOCTH, BBIPAKAIOIIHE
3aBUCUMOCTh BEJIMYMHBI 3aTpaT Tpylda OT M3MEHEHMHM BIUSIOIIUX Ha HUX
(aKTOpOB) MOXHO PacCUUTATh MOJHYIO TPYJOEMKOCTh CUCTEMBI YIIPABICHUS U
€€ 3JIEMEHTOB, YUCIEHHOCTh Pa0OTHUKOB, 3P(HEKTUBHOCTh UX TPyAa U CTEIEHb
3arpy’K€HHOCTH, a Takke d(PPEKTUBHOCTh CcaMUX MEPONPUATUNA  TIO
COBEPILIEHCTBOBAHUIO OPraHU3allMM YNPABIECHUS C MPUMEHEHUEM TEXHUYECKUX
cpeactB M 0e3 HUX. YCIEUIHOE peIlleHHuEe 3aJad HOPMHUPOBAHUS TpeOyeT
COOTBETCTBHSI HOPM OOILIECTBEHHO HEOOXOAMMBIM 3aTpaTaMm Tpy[Aa, BHEIPEHHUS
JOCTHKEHUM HayKd Il OOecleyeHHs] COOTBETCTBHUS HOPM  pealbHO
JOCTH)KMUMOW IPOU3BOAMTEIIBHOCTH TpPyAa IPU TOJHOM  HCHOJB30BAHHUU
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pacrojaraéMbIX pe3epBOB, a TaKXKe MPEANOJIaraeT KOMIUIEKCHBIA OXBaT
HOpPMaMH BCero o0beMa yrnpaBJIeHUYECKUX padoT.

Conepxxanue pabOT, CBS3aHHBIX C HOPMHUPOBAHUEM YIIPABICHUYECKOTO
TpyJa, BKJIIOYAET IMOCTAaHOBKY IieJieil, BbIpaOOTKY TpeOOBaHHI K HOpMaM H
BBIOOP METOZ0B HOPMUPOBAHUSI HA OCHOBE MCCIIEIOBAHUMN U aHAIIM3a XapaKTepa
Tpyada 1Mo (GYHKIHUSIM YIPABICHUS B YCIOBHUSX MX BbITONHEHHS. [locme 3Toro
NPUCTYMAIOT K TPOCKTUPOBAHUIO TEXHOJOTHH YIPaBIECHYECKUX PadoT,
OTBEYAIOIIUX MPOTPECCUBHBIM  OPTaHU3alIMOHHO-TEXHUYECKUM  YCJIOBUSAM
NPUMEHUTENIBHO K JAaHHOM oOpraHu3anuu. B mporecce MNpOeKTUPOBAHUS
BBISBJISIETCS CTENEHb JICTAIM3ALMA MX TEXHOJIOTMH, KPUTEPUEM KOTOPOi
CIIY)KUT HEOOXOIUMOCTh PErIAMEHTAIIMH JJIEMEHTOB COJICP)KaHUS Tpylda H
YCIOBUM, BIMSIOIIMX HAa  BEJIWYMHY  3aTpaTr. 3areM  IPUCTYIAIOT
HEIMOCPEACTBEHHO K pacdyeTy HOpM. Eciau HOpMaTUBBI OTCYTCTBYIOT, TO HOPMBI
pacCUUTHIBAIOT IYTEM MOPSIMOTO H3YUYECHUS COAECPKAHUS YIPABICHUYECKUX
MIPOIIECCOB U M3MEPEHUSI UX TPYJOEMKOCTH. 3aBepliiaercs paboTra BHEAPEHUEM
HOPM U PacyeToM HKOHOMHUYECKON 3(P(HEKTUBHOCTH, a TaKXKe pa3padOTKOi
MEpPONPUATANA MO HMX COBEPIICHCTBOBAHUIO C M3MEHEHUEM OPraHU3alMOHHO-
TEXHUYECKUX YCIOBUA.

CrnenyeTr y4uThIBaTh, YTO TPY]l YIPABICHUECKUX PAOOTHHUKOB B OCHOBHOM
TBOPYECKHUH, a TBOPYECKUE TMPOIECCH, MPOTEKAIIIUE MO crenuPuyeckum
3aKOHaM, HE TOJJAIOTCS BHEIIHEMY KOHTpoyto. HeoOxomumocts yuera
CJIO’)KHOCTU, MHTEHCUBHOCTH U KAaueCTBa YIPABJICHUYECKOTO TPyJa YCIOXKHSET
ero HopmupoBanue. K ToMy ke BO MHOTHX ClIydasix HEBO3MOKHO 3apaHee YETKO
OMPENENUTh COJIEPKAHUE U TOPSJIOK BBIOJHEHUsT padoT. Ilputok HOBOM
uH(bOopMaIuu, BIUSIOMIUA HA TPYJOEMKOCTh WX BBINIOJHEHHUs, HEOONbIIONH. B
ATOM CJy4dae MNPHUXOAUTCA JIOBOJBCTBOBATHCS CPEAHUMMHU BEJIMYMHAMHU 3aTpaT
TpyZla, YCTAHOBJICHHBIMM IYTEM HAy4YHOIO aHAJIW3a W NPUHATBIMU Kak
OOIIECTBEHHO HEOOXOAUMBIE.

Oco060 B TeopurM HOPMHUPOBAHHUS CTOUT MpoOJIeMa HOPMHUPOBAHUS Tpyda
pykoBonutened. Ero comepkanwe oTiaudarcs OOJBIIMM pPa3HOOOpasveM W
HE3HAUUTETHFHON TOBTOPAEMOCTHI0. OObEM BBIMOTHAEMBIX PYKOBOJAUTEIISMHU
paboT He moAaaeTcsl yueTy u oneHke. CTeneHb X 3arpy3ku K TOMY ke CHUJIBHO
KOJIEOJIETCSsI, MOITOMY 37E€Ch B OCHOBY O€peTcsi He TPYIOEMKOCTh paldoT, a
TPYAOEMKOCTb ONTUMAJIBHOTO UX 00beMa, KOTOPBIH MOKET OBITh BBITIOJIHEH MIPU
HOPMaJIbHONM WHTEHCUBHOCTH TpyJa M IIOJHOM HCIIOJIb30BaHUU paboYero
BPEMECHHU.

ITokazarenb panuoOHAIBLHOCTH 3aTpaT paboyero BPEMEHU PYKOBOIAUTEIIS

MoJIpa3acicHuUs (K

Kpeoq g(sqbfsﬂi)z

P/ MOKHO OTIpeNenTh Mo (hopmyIe:
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r7ie M — KOJMYECTBO 2JIEMEHTOB CTPYKTYpPHI pab0overo BpeMeHHU; qui : Sy i-
COOTBETCTBEHHO (haKTUUECKHE U HOpPMATHBHBbIC 3HAYCHHs YAEIHHOTO Beca j-
TOTO JIEMEHTa CTPYKTYPBI 3aTpaT paboyero BpeMeHu B 001eM (houae paboyero
BPEMEHH PYKOBOJUTENS (OCHOBHBIMH U3 KOTOPBIX SBIAIOTCS €ro 3aTpaTbl Ha
BBIIIOJIHEHNE OPTaHU3alMOHHO-aIMUHUCTPATUBHON, TBOPYECKOU, TEXHUYECKOM,
HOJITOTOBUTENIbHO-3aKIOUUTEIbHBIX padOT; Ha OTIABIX U JIMYHBbIE HAIOOHOCTH;
Ha TMOBBIIIIEHNE KB (PUKALIIN).

[Ipu HOpMHpOBaHMM TpyJa YIPaBICHUECKUX PAOOTHUKOB HPUMEHSIOTCS
CJIEYIOIlME OCHOBHBIE BHJbl HOPM: BpeMEHM (BBIpAOOTKH), OOCITYKMBaHMUS,
yIPaBIsIEMOCTH, a TaKKe HOPMAaTUBBI YHUCIEHHOCTH. Ha ocHoBaHMM HOpM
BpEMEHM (BBIPAOOTKM) YCTAaHABJIMBAIOT YMCIECHHOCTh PaOOTHHKOB ammapara
yIpaBiIeHUs, 32 KOTOPHIMH 3aKpEIUICHBl MEPUOAMYECKHA TOBTOPSIOIINECT U
peraaMeHTHUPOBAHHBIE PAOOTHI.

[IpstmoMy HOPMHpPOBaHHUIO Tpyda TMOJAAETCA TPYA OOCIYKMBAIOIIETO

nepcoHana. PaccuuThIBAIOTCA HOPMBI  BPEMEHH s»/ Ha BBINIOJIHEHUE
orepauuii TpyJa0BOro npouecca no Gopmyiie

Ho=T 0"(“%)

31ech Ton- orepaTUBHOE BpeMs (CyMMa OCHOBHOT'O M BCIOMOIaTe€IbHOTO
BPEMEHU ISl BBINIOJIHEHUS €IMHULIBI 00beMa paboTsl); [13 — cymma BpeMeHu Ha
MOJATOTOBUTENILHO-3aKIIFOUUTENIbHBIE PA0OTHI.
7.+7.)

qﬂB - !
UuciaeHHOCTh paOOTHUKOB OMpeACIsIeTCs Mo hopmylie D rae
Y- gpounas umcreHHOCTH PabOTHUKOB, T.. TPYJIOEMKOCTh HOPMHUPYEMBIX
paboT, paccuMTaHHas 10 HOpMaM Ha KBapTaJbHbIN 00BeM paboT; T.. 3aTpaThbl

BPEMEHU Ha IJIaHUPYyEMbIE pPadOThI; D5 ¢ona paboyero BpeMEHH OJIHOTO
paboTHHKA Ha KBapTaJl.
Jlns  pacdyeTa YHCICHHOCTH  OINEPATOPOB  IOJB3YIOTCS  (hopMyIoi

Y yun =M1 ) 3necb M — ronoBoit 00beM paboOT B YUETHBIX cTpaHuax; T —
NEUCTBUTENBHBIN TOAOBOWM (QoHn Bpemenu (4); [l — HOpMa BBIPAOOTKH
MPOAYKIIUH.

Hopwmpbl BbIpaOOTKM ycTaHOBIEHBI OT 22 10 55 cTpanuil 3a cMeny (8,2 4) B
3aBUCHUMOCTH OT CJI0KHOCTH TEKCTA U UHTEPBAJIOB MEXKAY CTPOKAMM.

UuCaeHHOCTh POTATOPIIUKOB  (CIASTBITUKOR) 4, onpenensieTcss 1o
bopmye Y,=TuJIAK/ 60, rae T HOpMa BPEMEHHM JIJISI CPEIHETO THUpaka

JIOKYMEHTOB, Pa3MHOXKEHHBIX Ha poTaTtope (MuH); Je CpeaHee KOJIMYECTBO
JUCTOB B OJIHOM JOKYMEHTE; /| — KOJIMYeCTBO TOKYMEHTOB, MPOXOIALINX Yepe3
poratropHyto B Tom; K — kKod(DuIMEHT, XapakTepu3yrOIIUi YBEIUYCHHUE
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(YMEHBIIIEHHE) KOJUYECTBA W CPEAHEro JHUCTaka JOKYMEHTOB, MPOXOISIINX
4Yepe3 pOTATOPHYIO B IUIAHUPYEMOM IOy 10 CPABHEHUIO C OTYETHBIM.

B Hacrosimiee BpeMs — «KpYNHBIE MPEONPUATHS, Kak MpaBUIo,
3axJI€OBIBAIOTCSI B COOCTBEHHOM «JIOKYMEHTO00OpOTE». JlOMOIMHHO OLIEHUTD
TEKYIIYI0 CHUTYallMI0 TIOYTH HEBO3MOXXHO — MHOTOYPOBHEBAs CTPYKTypa
HEBEPOSATHO TOPMO3UT JABW)KEHHE WH(GOpPMALMKW U JIeJaeT MpeaAnpusiThe
«IPEMIISIIUMY U ... 0€33alUTHBIM B cBoel Molu. OHO 3a4acTyro HE yCleBaeT
pearnpoBaTh Ha BHEIIHWE M BHYTPEHHHE W3MEHEHMS, W 3HAUMTENIbHAS YacThb
MOTEHIHAJIA IIPOCTO YXOAWUT «B mecok». M Bce 310 cmpaBemnuBo. A
NPEANPUATANA, TAC HET eauHOW WHOOPMAIMOHHOW HHQPPACTPYKTYpb». [40,
c.14].

Hopwmbl 00ciyXuBaHUs XapaKTEpU3YIOT OOCIIy>KHMBaHUE OMNPEEICHHOTO
KOJIMYECTBA MAaTEPUAIOB, JOKYMEHTOB U T.JI., 3aKPEIUICHHBIMU 32 PAOOTHUKAMHU
anmapara yIHpaBlieHHs. DTO MOTYT ObITh YYETUHMKH, Kaccupel U Ap. BaxkHo
paccuuTaTh  HOPMBI  YOPABISIEMOCTH  (YUCIO  MOJYMHEHHBIX, KOTOPOE
1eJIecO00pa3sHO 3aKpenmuTh 3a OJHHUM MeEHelkepoM). Pexkomenayercs s
MEPBOr0 pyKoBOAUTENsE UMETh 10-12 MOJUMHEHHBIX €My 3aMECTHUTENIEN H
npyrux padoTHukoB. Ha mpaktuke Tak u ObiBaeT. Ho 3TO He 3HAYMUT, 4TO Yy
OTZIECJIBHOTO PYKOBOAMWTENS He MoxeT ObiTh u 20, 25 moaunHeHHBIX. Bce
3aBUCHUT OT CITOCOOHOCTH PYKOBOIMUTEIS, XapaKTepa 1 YCIOBHI caMoi paOOTHI.

N3BectHa (QopMmyna (PpaHIy3CKOrO KOHCYJbTaHTa [0  YIPABJICHHUIO
B.A.I'paiikyHaca 3aBUCUMOCTH KOJIMYECTBA MOJYMHEHHBIX (N) OT KOJIMYECTBA
BO3MOXHBIX oTHoweHul (f): = (2n/2+n-1). CornacHo 3Toil hopmyre npu Tpex
MOTYMHEHHBIX YMCIIO BO3MOXKHBIX OTHOIICHUN coctaBiser 18, mpu msaru — 100,
npu mwectd — 222 u 1.4. OAHAaKO MpaKTHUKAa OMPOBEPraeT 3Ty 3aBUCUMOCTD
['paiikynaca. I[lo ero Teopun y pyKOBOAMTENSE MOXET ObITh He Oomnee 3-4
nomgunHeHHbIX. Ho dopmyna He yuuThIBaeT XapakTepa OTHOIICHUMN, 3arpy3Ku
PYKOBOJHUTENSA U T.JI.

Jlnig onpezeneHuss HOPM YIPaBJISIEMOCTH HEOOXOAUMO U3YyUUTh CTPYKTYPY
3aTpar pabodyero BpPEMEHU HOPMHUPYEMOW TpYyMIbl MEHEIKEPOB, ONPEACIUThH
(bakTopbl, BIMSIONIME HAa YUCIO UCHOJHUTENed u mp. B camom oOumiem Buze
MOXHO  NPEIJIOKUTh  CIEAYIOUyl0  (QOopMyly  pacyeTa YHCIEHHOCTH

4 B

ynpasjeHdeckoro anmapara: H = KX ,y yeens P , tae N — uCKkoMoe 3HaueHue
byHkuun (HOpMaTUB yuciaeHHOCTH); K — MOCTOSHHBIM KOA(PGUIIMEHT CBS3H
HOpMaTHBa C YHUCIIEHHBIMHM 3HaueHUsIMH (akTopoB; A, B,....N — mokaszarenu
CTETICHU BJMSHHUS COOTBETCTBYIOIIMX apryMeHTOB ((pakTopoB); XYo P
U3BECTHBbIE 3HAUY€HUsS apryMeHToB (¢aktopoB). (UucieHHbIE 3HA4YEHHS] BCEX
BEJIMYMH ONPEACIISIIOTCS IMIUPUUECKH, HA OCHOBE OIBITHOTO MaTepHaa).

[Ipennoxkena cienyromas HOpMAaTUBHAS 3aBUCUMOCTbH ISl ONpEIEICHUS
YUCJIEHHOCTU PaOOTHUKOB JI€JIONPON3BOJICTBA:

H ,=0,000177 ] " p
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31ech H, _ HOPMAaTUB YHUCIEHHOCTH PAaOOTHUKOB, 3aHSATHIX OOIIUM
aIMUHUCTPATUBHBIM JICJIONPOU3BOJICTBOM; J[ — TOM0BOM JTOKYMEHTOOOOPOT
(oO11ee KOJMYECTBO BXOMAAIIEH M MCXOJAIIECH TOKYMEHTAIlMU B TOJ C Y4E€TOM
THUPAXHOCTH BCEX TOJYYECHHH M OTHPABJICHUN, a TakKe BHYTpPEHHEH

pacnopsAIUTENbHON JOKYMEHTAMU TPEAIPHITHS); P uucnennocts Beero
IepcoHasa.

HOpMaTI/IB YHUCIICHHOCTH KYPLECPOB OIIPCACIIACTCA 110 (bOpMyJ'Ie
0,59 _ 0,83

HMOH:O’OOJ'A',H CB !
rac H Mol - HOpMaTI/IBHa}I YUCICHHOCTDH KypbepOB B OpFaHI/I3aHI/I$IX; I[ —

00BeM  JIOKyMEHTOOOOpoTa B  TOZ; Cs- xonmuectso CTPYKTYPHBIX
NIO/Ipa3/ICJICHUI B OpraHU3alHH.

[Toctostaabie  koadduimentsr 0,000177 u 0,0014 orpaxkaroT cpeaHuit
YPOBEHb IIPOU3BOAUTEIILHOCTH TpyZaa pabOTHUKOB, BEIYIIHX
nenonpou3BoACTBO.  OCHOBHBIMM — UX  (DYHKUMAMH — SIBJISIOTCS — MPUEM,
perucTpanys, y4eT 1 pacnpeeaceHue JOKYMEHTOB 110 UCIIOIHUTENSAM, KOHTPOJIb
3a CpPOKaMH MCIIONIHEHHUS, Pa3MHOKEHUE, OPOpMIIEHHE U OTIIpaBKa UCXOISAIINX
JOKYMEHTOB, T'PYIIIIMPOBKA MCIIOJHEHHBIX TOKYMEHTOB B JI€JIA, IIOJATOTOBKA JEI
K CcJaye Ha XpaHEHHE B apXuB, KOHTPOJb 3a MHCIOJHEHUEM IpHKa3a
pykoBoacTBa U 1ip. O0BeM pabOThl y paOOTHUKOB cepbl eTONPOU3BOICTBA
(MHCTIEKTOPOB KaHLEIAPH, JEIIOMTPOU3BOUTEIIEH, CeKpeTapei,
CTEHOrpaMCTOK, apXMBHBIX pAOOTHUKOB M Jp.) 3aBUCUT OT o0ObeMa
JTOKyMeHTo0oOopoTa. 13 npuBeneHHo# BbIlie (OpMYIIbl MOKHO YCTAHOBHUTD, UTO
YUCJIEHHOCTh COOTBETCTBYIOIIMX pPAaOOTHUKOB B OaHkax cocrtaBiser a0 30
YEJIOBEK.

Otu  GopMyNbl OIEHUBAIOT YHUCICHHOCTh TOJBKO PAaOOTHHKOB cdepbl
JEJIONPON3BOACTBA. HeqocTaTrkoM SBISETCA TaKKe TO, YTO OHU YUHUTHIBAIOT
JUILIb TpU (paKTOpa, BAMSIONINE HA YUCIEHHOCTh pA0OTHUKOB, U HE YUUTHIBAIOT
(a 3TO rMaBHOE) BHYTPEHHUX IMPOIIECCOB, MPOTEKAIONUX B (DYHKITMOHHUPOBAHUU
JOKYMEHTOB, IMPOLECCOM CO CIyYalHBIM XapaKTEPOM KaK MOTOKA JTOKYMEHTOB,
TaK U TPYAOEMKOCTH UX 00paboTku u odopmieHus. Ilostomy HeoOxoaum
NOAXOJ K OIEHKE YHCICHHOCTH YIPABIECHYECKUX PAOOTHUKOB C MO3HUIIHMH
Teopun BeposTHocTed. Hanbosee NepCrneKTUBHBIM METOAOM OIpEACIICHUS
YUCJICHHOCTH allliapaTa yMOpaBJICHUS SIBISETCS HCIONb30BAHUE TEOPHUH
MaccoBOro oociyxuBanug. OHa onepupyeT NOHATHUSMU «ITOTOK TPEOOBAHUIN U
«cucrtemMa 0O0CIIyKMBaHUS». DTa TEOPHUs IO3BOJIAET B NMPHUHIUIE OINPEACIUTh
ONTUMAJIbHOE YHCIIO UCTIOJIHUTENIEH U CTETIEHb X 3arpyKEHHOCTH pabOTOM.

[IpoxoxaeHrne TOKyMEHTOB BHYTPM KOMIIAHMM — KJIACCHUYECKUN IPUMEDP
TEOPUU MAaCCOBOTO OOCITYKHMBaHUS. JIOKYyMEHTONOTOKM KOMMYHHMKAI[MOHHOM
CEeTM  CKJIAABIBAIOTCA W3  JICTEPMUHUPOBAHHBIX W  CTAlMOHApPHBIX.
JleTepMUHUPOBAHHBIN IMOTOK BIIOJHE ONPENEJEH, B HEr0 BXOAMUT IUIAHOBAs,
cTaTucTUyeckasi, (UHAHCOBass W Jpyras MepUOAMYECKas JOKyMEHTAIHsl.
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Hanuune cnyyallHOro moToka JOKYMEHTOB TpeOyeT B KayecTBE OCHOBHOIO
MaTEMaTUYECKOr0 MHCTPYMEHTa MPUMEHEHUsI TEOpUU BeposTHOCTEH. TepmuH
«BEPOSATHOCTHY» TMPHUAACT KOHKPETHBIH CMBICI TIOHATHIO «Clydail», T.€.
BEPOSITHOCTH TIOCTYIUICHUSI JOKyMEHTa W €ero oOpaOOTKHM MOTYT OBITh
paccuuTaHbl 1o GopMysiaM, U3BECTHBIM B TEOPUU MAaCCOBOTO OOCTY>KUBaHUSI.

[ToTokn JTOKYMEHTOB, O00pa3ylolluecss B KOMIIAHUSX, LHUPKYJIUPYIOLINE
MEXKJy HHUMU W CIOyXallue JJi1 TOPUHATUS  PEUICHUN, Ha3bIBAIOT
JIOKyMEHTOOOOPOTOM, KOTOPBI TPOHU3BIBAET BCHO KOMMYHHUKAITMOHHYIO
CTPYKTYypy ammapara yOpaBJI€HUs — COBOKYNHOCTh  MOJpa3/IelICHH,
WCIIOJTHUTENICH, HAJCJICHHBIX OINpEJCICHHBIMA TMpaBaMM, BBIIOJHSIONINE
KOHKPETHbIE  (DYHKIIMM  yOpaBiCHUS  MPOIECCOM B  HEPAPXUIECCKOM
nocyenoBaTeabHOCTU. CBSI3W MEXIy MOAPa3ICNCHUIMH OMOCPEAYIOTCS ATOM
CUCTEMON JOKYMEHTOO0OpOTa, 00pa3ylollerocss M3 JOKYMEHTOIIOTOKOB Kak
COBOKYITHOCTHA BCE€X BHUJIOB JIOKYMEHTHPOBaHHOW WHMOpMAIMU, U CHCTEMOU
00pabOTKH JTaHHBIX.

Ha mnpumepe ¢yHKIMOHUPOBaHUS JOKYMEHTOOOOpPOTa B  YCIOBHSX,
HampuMmep, OaHka HaMu pa3paboTaHa METOJUKA pacyeTa YUCIECHHOCTH
yIPaBJICHUYECKUX PAOOTHUKOB HH(OOPMAIMOHHO-00bEeMHBIM MeTonoM. Cxema
(G YHKITMOHUPOBAHUS JOKYMEHTOIIOTOKOB PACCMAaTPUBAETCSl KaK CETh MAacCOBOIO
obcimyxuBanusi. I[lpeamosiaraercs, 4YTO CeTh JIMHEWHAs, CTOXAaCTUYECKas,
CTallMOHApHAasA, YTO OHA pabOTaeT B yCTAHOBUBIIIEMCSI PEKUME. ITO 3HAYUT, YTO
napaMeTpbl CeTU MPUHUMAIOT OECKOHEUHYIO MOCJIEI0BaTEIbHOCTh 3HAUCHUH, a
BEPOSTHOCTD MOCTYTUICHUS JIOKYMEHTOB 3aBUCUT TOJBKO oT
MPOJOIKUTEILHOCTH TEpPUoJia TOCTyIUieHusl. Takke mpearnoiaraercsi, 4To
MOTOK MOCTYMNAIOIIKUX JOKYMEHTOB OIMHUCHIBAETCS pacnpeneienrem Ilyaccona, a
BpeMs, 3aTpaunBacMoe Ha 00pabOTKYy OJHOTO OKYMEHTA, pacrpeaeseTcs o
MOKa3aTeIbHOMY 3aKOHY (JIOKYMEHTHI (DYHKIIMOHUPYIOT 0€3 poMeJIeH s ). DTO
MPEANOJIOKEHUE HECKOJIBKO MCKAaXKAET NEUCTBUTEIBHOCTD, TAK KaK JIOKYMEHTHI
MepearoTCcsl B pa3HOE BpeMs JHS, HO OHO BIIOJHE JOIMYCTUMO ISl JTaHHOTO
MCCIIEIOBAHMUS.

Omnpenenum  oneHKy 3¢ @dEKTUBHOCTH  00pabOTKH  JOKYMEHTOB
pabOTHUKAMHU ammapaTra YIpaBJICHHS M TMOCIEAYIONIUX PEKOMEHAAIUNA TI0
M3MEHEHUIO UX YHCIEHHOCTH. 3aTpaThl Ha 00pabOoTKy MH(GOPMALIMK 3alUIIEM B
CJIEIyIOLIEM BUJIE:

305P. - IZ’:‘];CI Si +Coi§—1“li ;i

rae Zose.- 3aTpartbl Ha 00pabOTKy HH(pOpMalHUH (TOKYMEHTONOTOKOB)

nojipa3feieHuii B JeHb; N — KOJMYECTBO TMOJpa3aeiicHU; C. 3aTparhl Ha
00paboTKy mH(MOpPMAIUH, IPUXOIAIICHCS HA OJIUH pabouynii JeHh pabOTHHKA i1-

ro Mmojpa3aeaeHus (Ci =3/ " rae 3. cpeaHsis 3apadoTHas 11aTa pabOTHUKA

I-r0 TOJpa3/ieicHus; N — KOJUYECTBO pabo4uMXx JHEH B MecsIe); Si. YHUCIIO
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paOOTHUKOB B 1-M TOJpa3/ieicHNUH, Co- 3aTparsl B CBS3U C IIPOCTOEM

JIOKYMEHTOB B O4epeIn (CO =KBCiu. 3nech K — koadduiivent, yunTeiBaromumii
IPOCTON JOKYMEHTOB, NMPUHUMAEMbI M3 aHaiM3a CTATUCTUYECKUX JIaHHBIX
(0,1T); B — Bpemst 06paboTku 1 0hopMIICHUS JOKYMEHTOB OJJHUM PaOOTHUKOM
B O1O/pKeTe JHEBHOTO pabouero BpeMeHH, ompejaensercs no ¢opmyne B = U-
U/35,85 , tne U — Bpemsi paboThl Kaxaoro paboTHuka B cMmeHy; 35,85% -
MPOIIECC TPYAOEMKOCTH O00pabOTKH JIOKYMEHTOB B Oromxkere pabouero
BpeMeHu; Ciu — 3aTpathl Ha 00pabOTKy MH(POPMALIMK, TPUXOIAIINICS HA OAUH

gac pa6oqero BpGMGHI/I); ﬂ’i — CYMMapHasd HHTCHCUBHOCTDH IIOTOKAa JOKYMCHTOB,

MOCTYNAOMKUX B i-€ moapasjieneHue 3a aeHb; Di- cpeqHee BpeMs OXHMIaHHS B
ouyepeu JTOKyMEHTA B 1-M MOIPA3/ICIICHUN.

[IpyHrMas  TONONHUTENBHOE  JOMYLICHHWE, YTO  JOKYMEHTBI  HE
KJIACCU(DHUIIMPOBAHbI 1O NPHOPUTETY, T.€. B TNOJAPA3JIEICHUAX [JIsI BCEX
JOKYMEHTOB €JWHasi Oo4epeib, BEIMYHMHY 3aTpaT Ha 00pabOTKy JAOKYMEHTOB
HaxXOoJUM Ha OCHOBaHMM Teopuu ouepeaecr. CpegHee BpeMsl OXUIAHUS
JOKYMEHTa B O4YEepEIH B I-M MOJPA3/ICICHUN ONPEISIUM 10 GopMysie DpiiaHra

[45, ¢.75], nocTaBUB B HEE BBIPAKEHUE V.= a/ m‘; 371€Ch V.. KO3 puImeHT

sarpysku i-ro moapasaererms (/M- cpennee KommuecTBO TOKYMEHTOB, KOTOPOE
JOJDKHO OBITH 00pab0TaHO OJJHUM PAOOTHHUKOM 1-TO MOPA3ACIICHUs B JIEHb); mi
= B/Ti , (rme Ti — cymmapHas TpyIOeMKOCTb 00paboTku U odopmieHue

JIOKYMEHTOB 1-TO TIoJIpa3esieHus: mo gpopmyJe T=aT s +018L ), THe ¢= 2,
KOA(UIUEHT, YUUTHIBAIOIIUI JOMOJHUTENBHYIO TPYAOEMKOCTh 110 00padoTKe
JIOKYMEHTOB: Tele(OHHBIE pa3roBopbl, MOMCK U T.I.; L — KOJIMYECTBO
JIOKYMEHTOB, MPOXOAIINX Yepe3 NOoIpa3IeiaeHusl.

Takum 00pa3oM, MOKHO OINPEAEIIUTh 3aTpaThl HA 00PabOTKy MH(POPMALIMH

JUTs1 TI0OOM YHCIIEHHOCTH YIIPaBIEHYECKUX paOOTHUKOB (J1r000r0 Habopa S ).
JUist cHuKeHusl 3aTpar Ha o0paboTKy MH(OpManuu HE0OXOIMMO HaWTH

TaKWe 3HAYCHUS BEINYMH Si’an KOTOPBIX 3HAYCHHE Zomr.= (Sl’ Sz ...,SN)
JIOCTUTAeT CBOETO MHHHMyMa. OJTH MHUHUMANbHBIE 3aTpaThl Ha 00paboTKy
MH(OpMAIMU MOTYT OBITh TIOJYYEHBI IyTEM: ) PAlMOHAIBHOTO paclpeAesIeHUs
yIPaBICHYECKUX PaOOTHUKOB MEXy CTPYKTYPHBIMH MOAPA3ICICHUSIMHA, KOTIa
WX YUCJICHHOCTh HE U3MEHSETCS («ONTUMAIIBHOE paclpeiesieHue pabOTHUKOBY),
OrpaHUYCHUEM B TOM ciydae BBICTYIIAaeT BBIpaXXCHHE

+S. +..+G, = = const .
St S = Suamor ; 0) ompezesNeHus ONTUMAJILHOM YUCIEHHOCTU
yIpPaBJICHUYECKUX PAaOOTHUKOB B CTPYKTYPHBIX TMojpa3fesieHusix ( «mojHas
ONTUMM3AITUSD ).
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AJTOPUTM MHUHUMHU3AIMK 3aTpaT Ha oOpabOTKy HH(OpPMAIMKM MOXKHO
MOCTPOUTH METOJOM IMOKOOPIMHATHOTO CITycKa. YNCIEHHOCTh pAaOOTHUKOB B 1 —
M TOJIpa3/ieJICHUU yCTaHaBIUBAETCs Mo popmyre

S:= Ewrlv +1]

<
210 YCJIOBHC IIPOAUKTOBAHO TCM, UTO IIPpU S' l//i HaCTYyIIacT «3aKyIIOpKa»

oucpcau, T.cC. MPpOAOJIZKUTCIIBHOCTD Hpe6BIBaHI/I$I JOKYMCHTOB B 1-M

nojApasjeiacHur 0y1eT 0eCKOHEYHOM.

2.3. IloTreHuMa I OPraHu3anMyu TPYAa MEeHeIKepa Mo NOATr0TOBKe,
NPUHATHIO M PeaIu3aluu pelieHn i

Baxneumen ponblo  MEHEDKepa SBISETCA IMOATOTOBKA, IPUHATHE W
OpraHM3alMsl BBINOJHEHHUS PEIICHHU, Yepe3 KOTOphlE OH OCYILIECTBISIET CBOM
COLMATbHO-3KOHOMUYECKME W OPraHU3allMOHHO-TEXHMYECKHE  (DYHKIIMU.
Menempkepy BaXHO 4YEeTKO C(HOpMYJIMpOBaTh MPOOJEMy Ha OCHOBE aHaIM3a
NOTEHIMala BCETO0 OPraHU3AaLMOHHOIO TMPOLECCa, IEPCIEKTUBHOIO Pa3BUTHS
OpraHu3alyy. JTOT NPOLIECC HYKHO 3HATh U MPEACTABIATH B 1IEJIOM, a HE TOJIBKO
OTZENIbHBIE €r0 4acTU. BCIo esATenbHOCTh YIPaBISIOUIEH CUCTEMbl MEHEKEPY
clieyeT HalpaBUTh HA TO, YTOOBI OHAa OTBeYaia TpeOOBaHUSIM MOTEHIIMAIA 00BEKTa
YIIpaBJIEHUs U MpHcHocadiuBaliach K €ro U3MEHEHHsM, pa3BuThio. CoBpeMEHHbIE
YCJIOBHSI OTJIMYAOTCS YIIIyOJIE€HHEM CHEelMaIn3aliy, pa3BUTHEM KOOIEpaluy Kak
BHYTpU OaHKa, TaK U B CBS3SX C OKPYXKAWOILIEH cpemnoil. ITuM, B YaCTHOCTH,
OOBSACHSIETCS TIOBBILIEHHE TPEeOOBAaHUA K TMPUHITUIO peleHuid. MeHemxepy
HEOOXOIMMO OIPEAETUTh, KAKUMH BOMPOCaMH OyJIET 3aHUMATHCSI OH CaM, a KAKUMHU
ero 3amectutenu. KolmuecTBO MX 3aBUCUT OT CI0KHOCTH YIPABISIEMOT0 OOBEKTA,
pelaeMbIX 3a/1a4, OCOOEHHOCTH KaJpOB U T.J.

Menempxep cam ompenenseT 3HaYMMOCTh MOTEHIMAIa MpoOJieM, CTOSALIUX
nepes KoueKTHBOM. OOBIYHO OH OCTaBJsieT 3a COOOMl pelleHHe Y3JIOBBIX
rJI00aJbHBIX MPOOJIEM, OT YEro 3aBUCUT OOIIUN ycrex aena. MeHemkep Bceraa
OCTaBJISIET IPABO PELICHMsI HEKOTOPBIX 3a7a4 CBOUM 3amecTturensaM. [Ipu Takom
NOJIXOJE K Jely 3aMeCTUTEeNb B OTCYTCTBHE CBOETO HayaJbHHUKA MOXKET
MIOJIHOCTBIO €T0 3aMEHUTb.

PabGora MeHemxkepa, KoTopas Bce Ooibllie BbIIETSETCS B  0COOYIO
npodeccuto, TpeOyeT COOTBETCTBYIONIUX 3HAHWM U TMOATOTOBKU. MEHEmKepy
HY)KHBI Kak OOIIMe TeOpeTHYeCKHe, TaK U KOHKPETHBIC 3HAHUS, KaCAIOUIHeCs
O0BEKTa yMOpaBlEHHUS, - MO TEXHUKE, TEXHOJIOTWH, OpraHW3allud Tpyaa |
yhOpaBieHuss U T.A. TeopeTHueckue 3HAHUSA, 4YeplaeMble MEHEIKEpaMH U3
obnactu ¢unocopur, SKOHOMUKH, MAPKETUHTa, MEHEHKMEHTA, MCUXOJOTHH,
npaBa, TEOPUM YMPABICHHUA, TMO3BOJIAIOT WM BbIpa0OTaTh OMpeEICHHbIC
NPUEMbI, METOMABI, TPUHIIUIBI, COCTABISAIONIME OOMIMEe 3aKOHOMEPHOCTH
yIpaBiIeHUYEeCKONH JAestenbHOCTH. HoO 31eMeHThl Hayku yOpaBieHUS B
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NESTEIIBHOCTH MEHE/DKEpa JOJKHBI COYETaThCs ¢ MCKYCCTBOM JEHCTBOBATH B
KOHKPETHOM CHUTYyalluHd, YMEJIO U3 BCETO MHOYKECTBA METOJO0B MU IPUEMOB
BbIOpaTh T€, KOTOPBIE B OOJIbIIEH CTENEHH MOAXOIAT K JAHHOMY MOMEHTY.

Crpareruss MEHEIKMEHTa OCHOBBIBAETCS Ha BBIPAOOTKE OCHOBHBIX
IPUHLMIINAIBHBIX HANpaBJICHUN pa3BUTUS OpraHU3allid, BHIOOPE TIJIABHOTO
3B€HA Ha OIPEIEIICHHOM IE€PUOJIE€ BPEMEHH, YBSI3KE €ro C JPYIMMHU 3BEHBIMH,
IIOPOW OTHOCAIIMMCS K CMEXHBIM OpraHH3alusAM. BakHeWIIMe IOJIOKEHUS
CTPAaTEruu JOJKHBI OCHOBBIBATHCS HA MOTEHLHANE PHIHOYHOW 3KOHOMHKHU C
COLIMAJIBHOM OpUEHTALMEN, YUUTHIBATh HHTEPECHI CBOETO OOIIECTBA.

MeHepKep TOJKEH YETKO MPEACTaBIATh KpyT CBOMX padoT. O4eBHUIHO, O
ONPEJEICHHBIM XU3HEHHO BaXKHbIM IMpOOJEMaM OH caM JOJDKEH MPUHHUMATH
pelIeHus, IpeXKIe YeM BBIHOCUTh UX Ha oOcyxneHue. Ilo apyrum Bompocam
eMy HeoOXOOuMO JaTh JIMIIb HAalpaBiCHUS B JEATEIBHOCTH KOJUIEKTHBA,
OpPraHM30BaTh BbIPAOOTKY PELIECHUI B MPOLETYPHOM ILIaHE, IOCOBETOBATH, I/E
UCIIOJIB30BaTh IIPOTrPAMMHUPYEMBIE DEIICHHSA, a TI/A€ NPOSBUTh TBOPYECTBO.
[Tose3Ho cocnaTbCsl HA MMEIOLIMMCS ONBIT pabdOThl B JTaHHOW OpraHu3aluu,
CIIOKUBIIMECS TPAJWLHMH, KOTOPBIM HAAO CIEIO0BaTb. OJTO HPABUTCA
UCIIOJTHUTEISIM, TaK KaK OHMU CUYUTAIOT Cce0s MPUYACTHBIMM K TOW OOJBIION
pabore, KOTopasi BEAETCS B UX OpraHu3auu. Tak cO3aeTcsl MCUXOJIOTHYECKUI
KJIMMaT, Bepa B cBOM cwibl. Ho MeHemxep HE IOJKEH CKpbIBATh CBOMX
HaMepEeHUH MPUHATh PUCKOBAHHOE PEILIEHUE, OT KOTOPOTO OXKUAAETCS OOJIBLION
3¢ dexT. 31ech HEOOXOIMMBI TAaKT, COBET C KOJUIEKTHBOM, HAa/l0 BOBJIEYb JPYTUX
B pelIeHne Npo0OiieMbl, KOTOpas TOJKHA CTAaTh UX OOUM AesoM. Jlpyrue MoryT
COMHEBAThCS B UEM-TO, 1axke ObITh NpOoTUB. Ho, mpuHUMast peienue, MeHepKep
JOJKEH OBITh MPUHIMIUAIBHBIM, YBEPEHHBIM B CBOUX YOEXKIECHUSAX, MPOSIBUTH
BOJIFO M JIOBECTH JEJIO 10 KOHIA. A IOCIE pealM3aluy pEelIeHusl ycrneXx JAela
CUMTATh IJIOJOM YCWINN BCETO KOJUIEKTHBA.

B pykxoBoacTBE mpoLeccOM KOJUIEKTUBHOTO TpYJla IO BIPAOOTKE peIIeHU
MEHEKEepY  1LIeJIeco0O0pa3HO  MpUBJIEKaTh  HE  TOJBKO  MOTEHLHUAN
(YHKIIMOHAJIBHBIX CTPYKTYPHBIX MOApA3JeNeHUHd, HO U OOUIECTBEHHbIX
OpraHu3alMi U JAake OTIAENbHBIX paOOTHUKOB. CrenualibHble CIyKObl TOTOBST
BApUAHTHl PEIICHUI, MPEABApPUTENIbHYI0 OLEHKY KOTOPBIM [AlOT CMEXKHBIE
OpraHbl WJIMA CHEHHAJIbHO IPHUBIEKAEMbIE SKCHEPThl, OOIIECTBEHHbIE
opranu3auud. PykoBoguTenb  OmpenensieT — OpraHu3alloOHHYK  (opmy
OpoLEeaypbl  BBIPAOOTKM UM TMOATOTOBKMA  PEIICHHH, B3aUMOJECUCTBUS
YYaCTBYIOIIMX OPTraHOB U OTNEIbHBIX JUILl. TakuM 00pa3om, pelieHue co3peBaeT
B mpouecce oOlIeHuss, 0OMEHa MHEHUEM, Ha OCHOBE KPUTHUYECKUX 3aMEYaHMM
[0 OTJENBHBIM €ro acrnekTam. B pesynbrare moJoOHOTO pojia KOMMYHHUKAIUH
poxzaaercs HOBasg HHQOpMAIMs, KOTOPYHO HE MOTJIM Yy4ecTb Te€, KTO
HEMOCPEICTBEHHO BhIpabaThIBaN pellieHue.

3ameuaHusi paOOTHUKOB, KOTOPBIM IMPEICTOUT BBIMOJHATH MPUHATOE
pemieHue, o0sA3aTeNbHO 3aciAyLIMBAIOTCS Ha coBewlaHuu. Jlaxke eciu 3Tu
3aMeyaHusl HEe HAWAyT CBOEr0 OTPaXCHUS B PELIECHUHU, OHU OYyIyT IMOJIE3HBI C
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TOYKHU 3PEHMS KOJUIETUAIBLHOCTH Kak (POPMBI MPUHATUS PEIICHUN. Y3Ke 3/ECh,
npu  o0CyxkaeHuu, (opMupyercs OTBETCTBEHHOCTh 3a MPUHIUIUAILHBIC
pelieHus, 3aKJaJbIBaeTCs MOTEHIMaN rapaHThuii  ero  3(Q¢GEeKTUBHOTO
BbINIOJIHEHUS. KOJIeKTUBHOE 00CY X I€HUE BBISIBIISET HOBBIE CBSI3H, OTHOIICHUSI.
B srom 1utane ympaBieHUecKoe penieHue — O0coOblii BuJ HHGOpMAIUH
KOJUIEKTUBHOTO pa3zyma, Koomepanuuu Tpyda B cdepe ympaBieHus. ekt
KOOIEPALMH MPOSBISIETCA HE B MPOCTOM CIWSHUMA HUHAWBHUJIOB, a B PE3yJIbTATE
TAKOM COBOKYMHOW MAESITENbHOCTH JIOACH, B KOTOPOH OHHU OOBEAMHEHBI
ONPEJEICHHBIMA OTHOILICHUSMH.

CraBa mepean y4YaCcTHMKaMH BBIPA0OTKM H  TPUHATUS  PEIICHUMN
ONpEEIICHHbIE LI€JIM, MEHEIKEP TEM CaMblM OpPraHU3YyeT KOJUIEKTUB Kak
COLIMAJIbHOE 11eJIoe, O0a/aliee XapakTepUCTUKAMH, HE 3aBHUCSIIMMH OT
0COOEHHOCTEM Kakaoro. Tak, Ha COBEIIAHMS MPUIJIAIIAIOTCA CIEHUATHCTHI
Pa3HOTO XapakTepa, ONbITa, I€JIOBbIX KauecTB U T.A. KOMITIEKCHBIN, CUCTEMHBIN
HOJXO0J K MOAOOPY €ro Y4YacTHHKOB IO3BOJSET CO3/1aTh TAaKOE OPraHUYHOE
Henoe, Mpu KOTOPOM KaXKIbld COJCHCTBYeT O0IlIeMy ycrexy, BHOCHUT CBOMi
onpeneneHHbld BKiIaa. OCHOBHas 3ajaya MEHEI)Kepa B JITHX YCIOBUAX —
CO3/laHME€ TMOTEHIMajla MEXaHW3Ma IOJArOTOBKM M BBIPAOOTKH MPHUHITHS
pemiennii. HemanoBaxkHoe 3HAaU€HHME HMEET M CO3JAaHUE PYKOBOJIUTEIEM
HOPMAJIBHOTO MOpPaJbHOIO0 KIHMMAaTa, CHOCOOCTBYIOIIETO ILieJIEHAIIPaBIECHHOM
NeATEIbHOCTH, MAKCUMAIbHOMY MPOSIBICHUIO TBOPUYECKOW aKTUBHOCTH.

KomnnekTuBHasd, KojulernaiabHas BbIpAaO0OTKA W MPUHATUE PEIICHUA —
JIOCTOSIHUE MEHEI)KMEHTa. BrlpaboTka pemeHus — JeN0 KOJUIETHAIbHOE, HO
OTBETCTBEHHOCTh — UHAMBUAYaJIbHAsA. DTy (pOpMyIly HE ciaeayeT 3a0bIBaTh, Kak
HE clieqyeT 3a0bIBaTh U TO, YTO IO CTaTyCy peUIeHHE NMPUHUMAEeT MEHEKEp U
OH K€ HECET MOJIHYI0 OTBETCTBEHHOCTB 3a €r0 BBIITOJIHEHHE.

BbipaOoTkol 1 MPUHATHEM pELIeHMs] HE 3aKaHYMBAETCs Mpolecc paboThl,
CBSI3aHHBII C JaHHBIM pemieHueM. HeoOxoaumMo TpUHATOE peleHHUe
peain3oBath. JTO caMoO€ TPYJHOE Uil MEHEIKepa, TaK KaK Ha HeM JICKHT
OTBETCTBEHHOCTD 3a BBITIOJIHEHUE PEIICHHUS.

CocraBnsisi TJIaH peajaM3alydy TMOTEHIMAla PELeHUs, MEHEIXEp J0JDKEH
pa3duTh ero mo mojaueNnsaM (3adavam) C MPHUBSI3KOM K OOBEKTaM BO BPEMEHHU.
Pexomentyercss mpu peanu3aliy CIOKHBIX pPEUICHUNA pa3padaTbiBaTh CETEBYIO
MoJienb Ou3Hec-TuiaHa. OCHOBHOE 3BEHO MOJENH, OT KOTOPOIrO 3aBUCHUT YCIEX
BBITOJIHEHUST BCeW paOOThl, MEHEKEP JODKEH B3STh MOJI HEOCIAOHBINH KOHTPOJIb.
JInst BBITIOJIHEHUSI JAPYTUX paboT TakkKe 1eJIeco00pa3HO COCTABJISATH IIJIaHbI-
rpaduky, BBIBEIIMBATH WX I 0003peHus. J[OMOJHUTENTHHO  TOJIE3HO
pa3pabaTbiBaTh IUIaH-TPa(UK OTUYETA OTIACIBHBIX UCIOJHUTENICH B ONpEACTICHHBIC
CPOKHM C YKa3aHHEM IMpHUIJIAIIaeMbIX K MEHEKepy CHEeLUAIMCTOB Ui aHaln3a
NPUYHH HEBBITNOIHEHUS TJIaHA, €CITA TAKOBBIE UMEIOTCSL.

Ecnu o0BbexTOM ympaBieHHs SBISETCS MPOEKT, TO OCHOBHOE BHHMAaHHE
JOJDKHO OBITh  yaeneHo mpoOieMe oOecreueHus MOTSHITHAIOM JIFOJCKHUX,
MaTepuajgbHBIX M (UHAHCOBBIX pecypcoB. Kak mnpasuno, ueisecoodpasHo
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paccmatpuBath  mpobiiemy  3b@dekTuBHOTO  oOecreueHus:  PyKOBOJCTBA
HeoOxomuMon uH(OpManMed O XOJA€ BBINOJIHEHUS PEIIEHUsA. XOpPOUIOo
OpraHM30BaHHAas cUCTeMa HWH(OpPMAIMU TO3BOJISIET  UCIOJHUTENSAM U
MEHEKEpaM CBOCBPEMEHHO MTPUHSATH MEPHI MO BBHIMOJIHEHUIO PabOThI B CPOK.

B OwusHec-muiaHax [OJDKHBI HAWTH OTpaKeHUE XapakTep M MaciTad
OTIEpaTUBHON PabOTHI TIO BHITTOJTHCHHUIO PEIICHUSI, OPTaHU3AIMU €€ KOHTPOJIS B
3aBUCUMOCTH OT YpPOBHS, Ha KOTOpPOM padoTaroT MeHekepbl. Ha ypoBHe, Ha
KOTOPOM MEHEDKEepPhl YYacCTBYIOT B pealm3alldd perieHUud Hapsgy C
WCITOJTHUTEIISIMUA, KOHTPOJIh OTIEPATUBHOU pabOThl OCYIIECTBIISTh CPABHUTEIHHO
Jerko. MeHemKepsl 3TOTO YPOBHS CaMH JAlOT 3alaHus, Pa3bICHIIOT HUX
coJlep KaHue, TOBOPAT O CPOKAX BBIMOJHEHUS, aHATU3UPYIOT IPUYHHBI CPHIBOB,
BMECTE C UCIIOJIHUTENSIMU HAMEUYAIOT MEPHI 10 UX YCTPaHEHHUIO.

Ha ypoBHe, Ha KOTOPOM MEHEIKEpPHl JOBOJAT PEIICHUS [0
HEIMOCPE/ICTBEHHBIX HUCIOJIHUTENIEH, KOHTPOJb OCYIIECTBISETCS HE TPsIMO, a
yepe3 CIeNUabHO pa3padOTaHHYIO cucTeMy. TeM He MeHee, MEHEIKEePhI ATOTO
YPOBHSI HUMEIOT BO3MOXHOCTh HAOJNIOAATh 3a BBINOJHEHUEM padoTHI,
OTIEpAaTUBHO PEIIATh BOIPOCHI C MEHEHPKEPAMU MTEPBOM TPYIIIIHIL.

MeneKephl TPEThero YPOBHS, OCYIIECTBIISIONIUE PeATU3AINI0 PEIICHHUHN 1
KOHTPOJIb 32 WX MCIOJHEHUEM Yepe3 MOTCHIMAT MEHEKEPOB BTOPOU TPYIIIHI,
JOJDKHBI MMETh OCOOBIM TOAXO0J K PYKOBOJACTBY. B WX 3amady BXOOWUT B
OCHOBHOM peIIEHHWE TMpoOJIeM OpPraHU3alMOHHOTO TMOpsaAKa (HampuMmep,
COCTaBJiCHHE OW3HEC-TUIAaHOB, TMOAOOp pPYKOBOAMTEIECH BTOPOrO YPOBHS,
pacmpeseneHue WX OpaB M 00sI3aHHOCTEH, pa3paboTKa  BOIPOCOB
CTUMYJIMPOBAHUS, a TAKKE CUCTEMBI 3(D(PEKTUBHO JEHCTBYIOMIETO KOHTPOJISA).

[Ipu opranuzanuu omnepaTuBHOM pPaOOTHI TIO BBHIMIOJHEHUIO PEIICHHM
HEOOXOJAMMBI ~ YETKOCTh M TOYHOCTh  pacrnopspbkeHuil, dddexTuBHOE
UCITIOJIb30BAaHUE METOJIOB PYKOBOJICTBA M KOHTPOJISI UCIIOJIHEHHUS TIJIaHA paOOTHI.
CosznaBast crienUalibHYIO0 CUCTEMY MOTEHITMAIa KOHTPOJISA, HEOOXOIMMO UMETh B
BUJly, YTO OHA JIOJDKHA MPOEKTUPOBATHCS TaK, 4YTOOBI OblJa BO3MOXKHOCTH
MPEeAyNpexIaTh OKUIAAEMbIE CPBIBBI BbITIOJNIHEHUS TutaHa. COop uHpopManuu
IpU ATOM HAJO0 TaK OPTraHU30BaTh, YTOOBI HA OCHOBE PACIOIAra€MbIX JaHHBIX
MO3KHO OBIIIO CYAHMTH O XOJI€ Peau3allui PEelIeHuH, 00 OTKJIOHEHHUSAX OT MJIaHa.

BocriurarensHas (QyHKIMS MEHEIKEepa B OTHOIICHWUW IOTEHITMAJA
KOHTPOJISI MCIOJIHCHUS PEIICHHH COCTOUT B TIEPBYIO OYEpPEIb B TOM, YTOOBI
HAIICJIUTh JIF0JICH HE TOJIBKO Ha MPOBEPKY HCIIOTHEHHS, HO M HA TO, YTOOBI OHH
TaK)ke TOOWBAIMCH UCTIOTHCHUSI.

YacTto mpm peammzalii  pEIICHWH BO3HHKACT HEOOXOAWMMOCTh B HX
KOPPEKTUPOBKE B COOTBETCTBUM C OOCTOSTEILCTBAMU, TPU KOTOPHIX OyneT
BBITIOJTHATHCS TJ1aH (TIOTEHIIMAT BHENIHWX YCJIOBHM, W3MEHEHUS OOCTAHOBKH, a
MHOTJAa U IUIOXas peanu3anus peuieHuil). HekoTtopble MeHemKepbl YXe B
NPUHATOM PEIICHUH TMPEAyCMATPUBAIOT BO3MOXKHBIE €T0 KOPPEKTHPOBKHU. Tak
MOCTYTAIOT OMBITHBIE JIOAU. KOHEuHO, 4acThie KOPPEKTUPOBKU BPEIHBI, IaXKeE
ecni oHU 1 A (EKTUBHBI, TAK KaK HAPYIIAIOT HOpMaJIbHbIN puT™M padoTsl. Ho ecm

76



BO3HUKJIa HEOOXOJUMOCTh B KOPPEKTUPOBKE PEIICHUS, TO MEHEIKEP MOJKEH
HEMEJIJICHHO €€ ciefiaTb. ABTOPUTET €ro TOJbKO OKpemHeT. [lenars 310 Iydrie
MyTEM CO3bIBA COBEIIIAHUs, OOMEHA MHEHUS, IPOBEACHUSI HEOOXOAMMOr0 aHAIIN3A,
4YTOObI BCe YOEIUINCh B HEOOXOAMMOCTH U3MEHEHHSI PaHee MPUHATOrO PEIICHHUS.
BaxHo mnpu 3TOM  MeHemKepy ObITh  CaMOKPUTHYHBIM,  CKPOMHBIM,
NPUCTYIIMBATHCSA K MHEHUIO OOJIBIIMHCTBA.

[lnan peanuzanuu pemieHUd HeoOXoAUMO pa3duBaTh Ha JTanbl. B
YCTaHOBJICHHBIE CPOKH MOCJIE€ KAXKI0I0 TAKOTO 3Tara JIOJKHBI TOJABOUTH UTOTH
ero peanusauuu. [loaBeneHne UTOrOB MMEET TNIYOOKHMH CMBICH, IOTOMY YTO
MOKa3bIBAET, KTO Kak paboTal, rie y3KOe MECTO, Ha KOTOpOE€ HEOO0XOIUMO
oOpaTuTh 0c000€ BHUMAaHUE.

[lonBeneHreM WTOrOB 3aBEpIIACTCS YNPABICHYECKUNW UHUKI PEIICHHUS
po0JieMbl 1 HAMEYAETCSI HOBBI HA HOBOM YPOBHE U C YYETOM KOPPEKTHPOBOK
MPOIUIBIX ATAanoB. D pekTuBHas peanu3aius MoTeHIMala PeleHUs Ha KaXI0M
JTane B KOHEYHOM CUETE BEJET K YCIEIIHOMY €T0 BBIIIOJHEHHUIO.

2.4. IloTeHUMAaJ KOMMYHUKATUBHBIX OTHOIIEHU
B 3B€HEe «MeHeIKeP-ToAYUHEHHbIID)

B cucreme ympaBieHuss ~OU3HECOM  YEJIOBEYECKUE  OTHOIICHUS
paccMaTpHUBaIOTCS KaK Croco0 B3aMMOJEHCTBUS JOAEH apyr ¢ apyroM. OHU BO
MHOIOM CYThb H€ YTO HMHOE€, KaK IpOsIBJICHUE IMOTEHIHAa J0OpOod BOIM H
3IpaBOTO CMbBICJIA Ha TMpakTHUKe. B Hemanoil cTemeHu ycrnex MEHEIKepa B
00JIaCTU YEeJIOBEYECKUX OTHOIICHUN 3aBUCUT OT TaKUX IMPOCTBHIX BeEIIEeH, Kak
Cc/IeNaTh MPUSATHBIM paboyee MecTo B OaHKE WJIM MPUBIIEKATEIILHON caMy paboTy
U T.J.

Cpenu Bcex ciaraeMbIX IOTCHIIMAJIOB YEJIOBEUECCKHMX OTHOIIEHHUH 0C000
BOXHOE 3HAUYCHHE WMEIOT TPHU: TMOTEHIUAIbl PYKOBOJCTBA, OOIICHUS
(KOMMYHHMKalMii) ¥ MOTUBalMH. PyKOBOACTBO 0O3HayaeT CIOCOOHOCTH
noOYXKJ1aTh JIFOJEH K JEHCTBHUSAM, HANpPaBICHHBIM Ha JOCTIKCHHUE Ielu. Tu
PYKOBOJICTBA OTpeNesieTcss TpeOOBaHUSMU TEKYIIETO BPEMEHH, JIMYHBIMU
OCOOCHHOCTSIMU JIUJIepa M KYJbTYpOill oOpranuzaiuu. MeHemIKepbl JTOKHBI
HAy4YUTHCSA Pa3jiduaTh BJIACTh KaK CIIOCOOHOCTH 3aCTaBUTH KOTO-JMOO CAenaTh
yTo-T0. HacTosiuit nuaep — 3T0 MeHeKEP, KOTOPhI TOMOTaeT MOAYUHEHHBIM
OOHapy>KWTh HX TNOTEHIHAIbHbBIE BO3MOXKHOCTH. OH cKopee JOOHMBaeTCS
TIOBBIIICHUS TIPOU3BOJAUTEIBHOCTA TPy/a U MPUOBUIBHOCTA OaHKa 4epe3 JeJ0BOe
oOmieHre co ciayxanmmu. [lenoBoe oOIIeHHe MNoApa3zyMeBaeT BEXIUBOCTb U
B3aMMHOE€ YBa)KEHHE, KOTOpPbhIE NOMOTal0T KOMMYHUKATHBHBIM CBSI35IM OCTaBaThCS
OTKpBITBIMU U 3(dexTuBHbIMU. MccnenoBanusi mokaszpiBatoT, uto 90% mrozei,
KOTOpbIC JIOBOJIbHBI OOIIEHHMEM MEXIy HUMH W WX MEHEIKEpaMH, BIIOJHE
YJIOBJIETBOPEHBI CBOEH PabOTOM.

OTHoOIIEHNUS YMPaBIEHUS BBICTYMAIOT OCOOBIM BHJIOM YEJIOBEUYECKHUX
OTHOIIIEHUH KakK B3auMOJCHCTBHE 0a3UCHBIX (OOBEKTUBHBIX) M HAJCTPOCUHBIX

77



(CyOBbEKTHUBHBIX),  BKJIIOYAIOUIUX  SKOHOMHUYECKHE,  OpraHU3allMOHHBIE,
MOJUTUYECKHE, COLIMAIIbHBIE, TEXHUYECKHUE, ITPABOBBIEC U IPYTHE OTHOLIECHUS KaK
CyOBEKTUBHO-OOBEKTUBHBIC,  ONPEACIAIONINE  MEXaHU3M  YIPABICHHUS.
COBOKYIHOCTh 3THX OTHOUIEHUW OIpEIENseT OTHOILICHUS B YIPABICHYECKOM
3BEHE «MEHEIKEP-TIOAYMHEHHBIN.

Ocoboe 3HaueHWE MEHEeIKepa C MOAYMHCHHBIMH HMEET OpTraHW3aIus
NpsIMOM KOMMYHUKAIIUU, T.€. BaXXHbI HEMOCPEACTBEHHbIC OTHOIICHUS, «C TJIa3y
Ha TJa3». B oOcHOBe mpsMON KOMMYHUKAIIMHM JICKUT OOpaTHas CBS3b,
MO3BOJIAIONIAS MEHEIKEPY CYIUTh O COCTOSHHM TPYMNNbl WU OTIAEIBHOIO
YyeJIoBeKa, PEAKIUM JIIOACH, CMBICIE UX PEIUIMK U T.J. Takoe 3>KUBoe OOIlEeHHE
HOCUT OTHOCHUTEJIIbHO MHTUMHBIA XapakTep, MO3BOJSET BECTH OTKPOBEHHBIM
pa3roBOop O TPYIOHOCTSAX, HEAOCTATKAX M IyTAX HMX OpeononeHusd. YyBcTBa,
IMOIMHU U YOEKJIEHHOCTh MEHEKEpa MepelatoTcsl CyIaTessaM. Takoe KHBoe
oOIIIeHUEe OTJIMYaeTCs OOJBIION ONMEPATUBHOCTHIO U MPOCTOTON peau3aivu
peLIeHHUs.

Menempkep Bcerja JOJDKEH MOMHHUTH O CBOEHM 0OIIel peueBOd KyJbTYpeE,
BKJIIOYAIONICH cleayromue (DaKThl: SPYIUIUAI0 U MHUPOBO33PEHUE; KYJIBTYPY
MBIIUICHUS; A3bIKOBYIO KYJbTYPY; BJIQJICHUE TEXHUKOU peuu;
MICUXOJIOTUYECKYIO KYJbTYpy; KOMMYHUKAaTHBHYIO KyJIbTypy. B mpornecce
YKWBOU peUr BCE ITH DJIEMEHTHI MIEPETIETEHBI, B3AUMOICUCTBYIOT MEXIY COOOiA.
3BYKOBOMl $SI3bIK, KaK YHUBEPCAJIbHOE CPEACTBO OOLIEHUs, 00pa3yeT 3BYKOBOM
KaHaJl MEXIY MEHEIKEpOM U MOAYMHEHHBIMU. OH JOMOJHAETCS BU3YaJIbHBIM
KaHaJIOM, T.€. COBOKYIMHOCTbIO MUMUKH, JKECTOB, JIBH)KCHUS, YBEIUUMUBAIOIIUX
AKCIPECCUBHOCTh peur. [Ipsmasi KOMMyHUKaIMs pa3BUBAE€T TaKOE KaueCTBO
MEHEKEpa KaK AKCTpaBepCHio (OOIIMTENBHOCTh, TATA U MHTEPEC K IIIOMSIM,
CIIOCOOHOCTh YCTAaHABJIUBATh AMOIIMOHAILHBIM KOHTAaKT C HUMH, 3aBOEBHIBATH
ux gpoBepue). Takum 00pa3oM, OTHOIIEHUS «MEHEIKEP-TIOAIMHCHHBIN
SBJIIIOTCS. CYOBEKTUBHO-CYOBEKTHBHBIMH B  OTJIMYHME OT CYOBEKTHBHO-
OOBEKTUBHBIX OTHOIICHUH MPOIIECCOB TPYa U MO3HAHUS.

[Ipomiecc B3aMMOJEHCTBUS MEHEIKEpa M NOJAYMHEHHOTO NPOTEKAaeT Ha
(dhoHE KOHKPETHON 0OCTAaHOBKH, KOTOPAsi OKa3bIBAET HA HETO HETOCPEACTBEHHOE
BIIMsHUE. B TO ke BpeMs MeHeKep U MOAYMHEHHBIH, SBJISISICh YaCThI0 00bEKTA
C OIPEACIICHHON CUCTEMOM LIEHHOCTEW, HEPa3pPBhIBHO CBSI3aHbI C 0OCTAaHOBKOM.

YtoObl OKazaTh BOCIUTATEIbHOE BO3JCHCTBUE Ha TMOJYMHEHHBIX,
MEHEIDKEp JOJDKeH TMOJAroTOBUTh cebsi Kk atomy. Ilpomecc oOmenus c
MOAYMHEHHBIMU BKJIFOYAET JIB€ OCHOBHBIC (ha3bl: JOKOMMYHHMKATUBHYIO, KOT/a
MEHEJIKEp ONpeNesiaeT TeMY, 1IeJib U OCHOBHOM BOIIPOC HaMedaeMoil Oecenbl, u
KOMMYHUKATHBHYIO — O€cely, OTBEThI Ha BOMPOCH U T.1. JIOKOMMYHHUKATHUBHAS
daza oOmeHuss wurpaer ocoOyl pojb MPU PEIICHHH KPYIHBIX MpooseM
MEHEIPKEpOM, KOTJla HYKHO MOATOTOBUTH JOKJIAJ, BBICTYNUTh C peubto. Jlis
JOKJIa/1a HEOOXOMMO T0J00paTh MaTepual, Mo3a00TUTHCS O TOM, YTOOBI OH
MO3BOJISIT PAacCMOTPETh MOCTAHOBJIEHHBINM BOIMPOC BCECTOPOHHE W CHENaTh B
pe3ynbTare MOJIMHHO HAy4YHbIH, OOBEKTUBHBIA BBIBOA. MEHEIKEp JOJIKEH
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IIOMHHUTb, YTO OH HE TOJIBKO CO3JAaTENb MaTepuaia JOKJIaaa, HO U UCIIOJHUTEIb
CBOEro Mpou3BelIcHHs. Peub MEHEIKepa Kak oparopa HEpa3pblBHO CBs3aHA C
ero au4HocThio. KommyHukatuBHas (asza, ee NMOTEHIMAN, (HOPMUPYIOIIUKCS
HEIMOCPEJICTBEHHO MpU OOIICHUH, NPEIbABIAIOT TpeOOBaHMUS K MEHEIKEPY
CBOOOJHO JiepKaThCsl Tepel MOAYMHEHHBIMU, OE3YKOPU3HEHHO BJIAJICTh
rOJIOCOM, KECTOM W MHUMHKOW, a Takke O0e30mmO0YHO pearupoBaTh Ha
MOBEJICHUE OTACJbHBIX JIIOAEH M KOJUIEKTHBA B II€JIOM, MOJUYUHSIS €r0 CBOEH
BOJIE.

OTHollIEHUE TTOAYMHEHHBIX K MEHEKEPY OMpEeEsieTcs B NMEPBYIO OUEpe/lb
€ro aBTOPUTETOM, T.C. IMOJIOXKCHHEM B KOJUICKTUBE, €r0 3HAHUSMH, OIBITOM,
JICJIOBUTOCTBI0 U JAPYTMMU KadecTBamMu. HO CBOMM aBTOPUTETOM MEHEIKED
JOJDKEH  TOJb30BaThCSl YMEJO, HE BBICTABISAS  €r0 KaK  CpEICTBO
0e3anesuIIMOHHOTO  JaBJICHUS] HA TOJYMHEHHBIX. B OTHONIEHHSX C
MOTYMHEHHBIMUA OH JIOJDKEH OBITh HE TOJBKO HACTaBHUKOM, HO B OIPE/IEICHHOM
CTETICHM U  PaBHOMPABHBIM  COOECETHUKOM, YBEPEHHBIM, HCKPEHHUM,
JOOpOXKENaTeIbHBIM, NTYOOKO YOCKICHHBIM.

JlyxoBHbIE U (PU3MUECKHE KauyecTBa MEHEIKepa KaK JIMYHOCTH, XapakTep,
3HAaHUA, TaJaHT W OIBIT B COBOKYIHOCTHU OIPEACISIOT €r0 HWHJIMBUIYAJIbHBIN
CTWJIb B OTHONIICHMSIX C MOAYMHEHHbIMHU. [lcuxonorum cuurarT, 4To JH000E
BO3/ICHICTBUE HA 4YEJIOBEKAa WJIM KOJUIEKTUB OIOCPEAYETCS YEJIOBEUECKOM
MICUXHUKOM, a TaKXe€ COBOKYITHOCTbIO BHYTPUKOJUIEKTUBHBIX MEKIUYHOCTHBIX
OTHOILICHUH.

[ToTeHuMal TPyAOBOTO KOJJIEKTUBA XapaKTEPHU3YETCs OINpeaeICHHBIMU
COIIMAJIbHO — TICUXOJOTMYECKMMM mpu3Hakamu. [Ipexne Bcero, OH
MPEACTaBIAET COOOW Pa3HOBUIHOCTH COIMATIBLHO — TMCHUXOJOTUYECKOW TPYIIIBI
KaK OOBEAMHEHUS JIIOJICH, COTJIACOBAHHO B3aMMOJCHCTBYIOIINX OTHOCHUTEIHHO
MPOJIOJDKATEIFHOE BpEeMsI Ha OCHOBE OOIIMX IEHHOCTEH M HEMOCPEJICTBEHHO
BIIMAIOUIMX JAPYTr Ha Apyra KOHKPETHBIX YCIOBUSX. TpPyIOBOM KOJIJIEKTHB Kak
LEJI0€ BO3HUKAET B pE3yJbTaT€ COCPEAOTOUYCHHS BHUMAHHMS WU YCWIMH Ha
BBITIOJTHEHWH TIOCTaBJIEHHOW MeHeKepoM Lenu. [Ipolecc 3TOT AByXCTOpOHHMIA
KaK pe3yJIbTaT B3aUMOJEHUCTBUSl KOJUIEKTUBA M MEHEIKEpa, BBIMOJHSIOUIETO
POJIb YIPABIISIIOUIETO TapaMeTpa.

[ToTeHMal KOJJIEKTUBA KaK COLMAIBHOM CHUCTEMBbl HMMEET MPUPOIHBIC,
MPUPOIHO-TIPUOOPETEHHBIE W MPUOOPETEHHbIE JAeTepMUHAHTHI. [IpupoaHbie
JNETePMUHAHTHI (MMOTPEOHOCTH, WHTEPECHI, KeJaHUs M T.M.) XapaKTEPHU3YIOT
NEUCTBUS, HaNpaBJICHHbIE Ha OOecreyeHWe CcaMoro CyIIEeCTBOBaHMS.
[IpupoaHO-TIpUOOPETEHHBIE IETEPMUHAHTHI — ATO T€ MHTEPECHI, MOTPEOHOCTH,
OPUBBIYKK W T.I., KOTOpbIe cPOpMUpOBAIHMCH B TIpoliecce OOyYCHHS U
MPAKTUYECKON JIEITEbHOCTH. OTH TPU BHUAA JCTEPMHHAHT (HOPMHUPYIOT
YHUBEpPCAIIbHOE CBOMCTBO MOTEHIMATa KOJUIEKTHBA, 3aKJIIOYAIOMIETOCs B €ro
CIIOCOOHOCTH K OIICHKaM M CaMOOIIEHKaM BHYTPEHHETO COCTOSHUS CBSI3EU C
BHEIIHEW cpentor. [103TOMy y pasHbIX KOJUIEKTUBOB POJIb IETEPMUHAHT pa3Hasl.
[1aBHYI0 JIMHUIO TIOBEICHUS KOJUIEKTMBA OIpENeiseT JAOMHUHAHTa, T.€.
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JOMUHUpYIOLas [eTepMuHanTa. FMIckyccTBO MeHepKepa 3aKI04aeTcsl B yMEHUU
HaXOJIUTh HEOOXOANMBIE CIIOCOOBI BIMSHUS Ha Pa3IMYHbIC JIETEPMUHAHTHI JJIs
oOecrieueHus: 3(pGHEKTUBHOTO JBMXKEHUS K LIENTU. AKTUBU3AIUS OINpPEACIICHHbBIX
JNETEPMUHAHT  YCWJIMBAeT TPAKJAHCKHE 4YYBCTBA, ONPEACISAIONINE IIETU
MOBEJCHUS KOJIEKTUBA.

Tpynosou KOJUIEKTUB XapaKTEPU3YET CIIeyIOLIue chepsr
KU3HEICATCILHOCTH: COIMAIbHO-DKOHOMHUYECKasi (PaOOTHUKM BBICTYMAIOT Kak
MOTPEOUTENN pa3IMYHbIX OJar); OOLIEeCTBEHHO-NIOJUTHYECKasd (paOOTHUK
peanuzyeT CBOM TPaXKJIAHCKUE TMpaBa); KyJIbTypHO-MaccoBasi (paOOTHUKHU
BBICTYIIAIOT B POJIHU JIFOOHWTENEH XYT0KECTBEHHOM CaMOJCATEIHbHOCTH, WICHOB
CIIOPTUBHBIX CEKITUH W T.I1.); CONMAIBHO-JIMYHOCTHAS (PAOOTHUKHU BBICTYIAIOT
[0 OTHOIICHHUIO JAPYT K JAPYTy Kak KOJUIETH, JIPYy3bsi, 3HAKOMbIC, CBS3aHHBIC
Pa3IMYHBIMU JIMYHOCTHBIMU OTHOLIEHUSIMHU ) U JIP.

[Tonx BoO3meWcTBHEM COBMECTHOM  JIEATEIBHOCTH TICUXUKA JIIOJEH
n3Mensiercsi. KoJIeKTUB aKTHMBU3UPYET MPOIECChl MBIIUICHUS, O0OCTpSET
OILYIIEHUS U BoCcTIpUATHs. TpyA0BOH KOJJIEKTHB HE SIBISETCSA MPOCTON CyMMOi
muaHocTed. OH POXKIAeT HOBYIO MMPOU3BOIUTEIBHYIO CHITY.

[loBeneHue TPyAOBOrO KOJUIEKTHBA  BO MHOTOM OIPEACIAETCS €ro
YUCJICHHOCTBIO. Peakiius OoJBbIIOT0 KOJJISKTHBA HAa TPHHATHIE pENICHUS,
HaIpUMep, BKIIOYAIOIIET0 HE OJTHO, & HECKOJIBKO CTPYKTYPHBIX MOIPa3/ICICHUH,
KaK TpaBujio, Ooyiee WHTCHCHBHA. KaXIplii B KOJUIGKTHUBE IIOJBEPIKCH
MOTCHIIMATY BHYTPUTPYIIIIOBOMH BHYIIAEMOCTH Ha OCHOBE COIIECPEIKHUBAHMUS
nH(OpMaIH, TTOATOTABIMBAEMON K MPUHSATHIO OTBETCTBEHHOTO pemieHus. OH
OKa3bIBACTCS TIOJIBEPKEHHBIM  PEAKIMH  3apPAKCHHS, €ro KPUTHYECKOE
OTHOIIIEHUE K TPOUCXOAIIEMYy CHIDKaeTcs. Ho B KoyiekTHBax, r/ie MOCTOSTHHO
MOBBINIACTCS YPOBEHb O0pa30BaHUS M CAMOCO3HAHHUS KaXKJ0ro, HaOJromaeTcs
TEHJICHIMSI K CHIDKCHUIO PEaKIMU 3apa)KeHUs, TaK KaK dPYJAUPOBAHHBIA YETIOBEK
HYXaeTcsi B 0oJiee TiIyOOKOM pa3bsiCHEHUH BOTPOCOB U yoexxaeHuit. [loTeHmman
METOZIOB KOMMYHUKAIIMHA B TAaKWX KOJUIEKTHMBAX, OCHOBBIBAIOIIMECS Ha BIIACTHOM,
NPUHYIUTEILHOM  MOTHBaIMu, ManodpdexTrBeH. MeHemxkepsl, O04YeBUIHO,
JIOJDKHBI  OOpPOTBCSL 32 YTBEP)KIACHHE BAXKHEHINIETO CTUMYJa €IMHOOOpa3usi B
MOBEJICHUH JIIOJIEH — KOJUIEKTUBH3MA, T.€. CONUAAPHOCTH JIMYHOCTH C UEISIMH U
ujieaiaMH KOJIJICKTHBA.

KomnekTuBU3M HE TOJBKO HE TOJABIIET CBOOONY 4YeJIOBEeKa, a
CIIOCOOCTBYET Pa3BUTHIO €TI0 JTUYHOCTH, HHANBUIYATBHBIX CITOCOOHOCTEH.

TpynoBas IUCIUIUIMHA, CIUIOYEHHOCTh, YYBCTBO B3aMMHOTO JIOBEpHS,
B3aMMOIIOHUMAHWE W JIPYyTHe 4YepThl TOTCHIMAIa HPABCTBCHHOTO OOJIHKa
TPYAOBOTO KOJUIEKTUBA JIOJDKHBI TIOCTOSIHHO HAXOJIUThCSA B TIOJE 3pPEHUS
MEHEKEPOB. B KOHEUHOM cueTe, YeM BBIIIE CTETIeHb OJHOPOJHOCTH KOJIICKTHBA
npu CBOOOJTHOM OOMEHE MHEHH, TeM Jierde WM PYKOBOJWTH, JOOWBATHCS
KEJIAEMBIX PE3yJIHTATOB.

[Tomyyaemass wHpoOpManuss B mporiecce oOMeHa BCerja OMOCPEeayeTCs
co3HaHWEeM WHIUBHIA. [ TaBHBIM (PaKkTOpPOM OOIIEHUSI CTAHOBHUTCS TOT, KOTOPBIN
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OCHOBBIBAE€TCA Ha EIUHCTBE MHUPOBO33PEHUSI MEHEHKepa W TOJYUHEHHBIX.
bnaronapsi sToMy ycTaHOBKa (TOTOBHOCTh K OMNPENEICHHOW NesITeIbHOCTH)
MEHE/KEpa M YCTAHOBKA TMOJYMHEHHBIX COMIDKAIOTCS. DTO U CO3/aeT
aTMocepy  comepexxuBaHus, coTBopuectBa. Ho jns  obecrnedeHus
3¢ (HEeKTUBHOCTH  OAHKOBCKOW  JEATEIBHOCTH  KOJUIEKTHBA  HEOOXOIUMO
YCTAaHOBKU TOJYMHEHHBIX COYETAaTh C UX MHTEPECAaMU — KaK IMOIIMOHAIBHBIM
MPOSIBICHUEM TO3HABATEIbHBIX MOTpeOHOCTeH. [Ipu oTCyTCTBUM MHTEpeca K
BBITIOJTHEHUIO TOTO WJIM MUHOTO MPUHSTOTO MEHEIKEPOM pEIICHUs BCTYIAIOT B
CUJTy CUCTEMBI TOPMOXEHUSI TICUXUKH YETIOBEKA.

B 3akniioueHue cieayer OTMETUTh, YTO KOMMYHUKATHBHBIE OTHOIICHUS
MEHEI)Kepa ¢ MOAYMHEHHBIMU  XapaKTepU3yKOTCSd  COBOKYMHOCTBIO U
B3aMMOJICUCTBUEM psAJla AJIEMEHTOB, KaXKIbI M3 KOTOPBIX OO0Jaaaer
OTIPEJICTICHHBIM MOTEHIIMAIBHBIM KOMILJIEKCOM CBOMCTB. He 3Hast 3TUX CBOWCTB,
B KakKOH-TO CTENEHH MEHEHKEep JEHCTBYET HWHTYUTHBHO. BO03MOXHOCTH
0003peHust Bcel MOJIeNu Mpolecca NpsMoil KOMMYHUKAIIMU TOMOTAeT BIOpATh
WIM YYECTh DJIEMEHTBHI, KOTOpPblE OOBEKTUBHO OOECMEYMBAIOT YCIEX €ro
OOIIEHUS C TTOTYMHEHHBIMH.

B memom, paccmarpuBas MEXIWYHOCTHYIO KOMMYHHMKAIMIO, MOYHO
OTMETUTh MHOECTBO PA3JIUYHBIX CTHJICH, HCIOIb3YyEeMbIX JIOAbMU. 3HAHUE
ATUX KOMMYHMKAIIMOHHBIX CTUJICH, WU CIIOCOOOB, C TMOMOIIbIO KOTOPBIX
WHIUBUILI TPEAMOYUTAIOT CTPOUTH OTHOIIEHWS TIO JaHHOMY TIIOBOAY C
JIPYTUMH, TIOMOTAET OMPEACIUTh TO, KaKk BECTH ce0si ¢ ATUM CcTuiaeM. OOBIYHO
OepyT 3a OCHOBY M3MEPEHHUS MEXKIWYHOCTHON KOMMYHUKALUM  [IBE
MEPEMEHHBIC: OTKPBLITOCTh MO OTHOUIEHUIO K JPYTUM U aJICKBATHOCTh OOpaTHOM
cBsi3u. [lepBoe M3MepeHHe BKIIIOYAET OTKPHITHE ceOsi ISl IPYTUX W MPUHATHE
OTBETHOW PEAKIIMU OT JIPYTUX; BTOPOE — MOKA3bIBAET CTENECHb, C KOTOPOM MBI
JEUMCSI C IPYTUMU HAITUMU MBICTAMU. [IOCTpOMB Ha 3TOW OCHOBE MaTpHUILY
(Mo BepTHKAIM MOXXHO OTJIOXKHUTH TIEPBOE€ HM3MEpPEHHE, a MO0 TOPU3OHTAIM -
BTOPOE), JJOTUYHO BBIJCIUTH MSATh CTHJICH B MEXINYHOCTHOW KOMMYHUKAIIUH:
OTKpBITHE ce0s1; peanusarnus cebs; 3aMblkaHhe B ceOe; 3ammuTa  ceos;
«TOproBaThes» 3a ceos (puc.2.1).

[lepBbIil CTHIIb («OTKPBITUE CE0S») OTIMYAETCS BBICOKOW CTEMEHBIO
OTKPBITOCTH ¥ HU3KUM YPOBHEM OOPAaTHOM CBSI3H.

Bropoii ctune («peanuzanus ceds») XapakTepU3yeTcsl KaK MaKCUMalIbHON
OTKPBITOCTHIO, TAK M MAaKCUMaJIbHON 0OpaTHOM CBSI3bIO.

Tperuii cTuib («3aMbIKaHUE B CeOs») OTIIMYAETCA M HU3KUM YPOBHEM
OTKPBITOCTH, U HU3KAM YPOBHEM OOPAaTHOM CBSI3H.

UeTBepThlii cuib («3amura ceds») UMeeT HU3KUM YPOBEHb OTKPBHITOCTH U
BBICOKUI YPOBEHb OOpAaTHOM CBS3H.

Hakonen, mnsTeiid CTWIb («TOPTOBaThesl 3a ce0sS») XapaKTepU3yeTcs
YMEPEHHBIM KaK OTKPBITOCTHIO, TAK M OOPATHOM CBSA3BIO, 0OMEHUBAEMBIMU JIPYT
Ha JpyTa B MPOIECCE MEKIIMIYHOCTHOM KOMMYHUKAITUH.
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Yka3aHHbIE ISITh KOMMYHUKAITMOHHBIX CTUJIE UMEIOT CBOU OCO6CHHOCTI/I,
HO MMCIOT M CBOM HCIOOCTATKH. O"IGBI/II[HO, B(l)(bCKTI/IBHLIMH KOMMYHHKAIIUAMHA
MOXHO CUHTAThb TC, KOI'Jda HMHAWBUJ IIOTCHUOHUAJIBHO PCaJIU3yCT C€6$I, H 9TO
IMPOABIISICTCA B OOJIBLIIIOM KOJIMYECTBE CHTyaHHﬁ.

Bricokas
OTKphITHE Peanuzanusa

ceos ceos

«ToproBatbcsi»
3a ce0s

OTKpBHITOCTH B
KOMMVHHKAIINH
(62

3aMbBIKaHUE 3amura
B cebe ceOos

Huzkas 3 4

Huskas Bricokas
AJIEKBATHOCTH

o0paTHOM CBA3M

Puc.2.1. KOMMyHHKallHOHHBIE CTHJIN
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I'JTABA 3.
METOJUYECKHE OCHOBbBI CUCTEMHOI'O ®OPMHWPOBAHMUAA
INOTEHIIUAJIA KOMMYHUKALIMOHHOI'O,
CUTYAIIMOHHOI'O U MAPKETUHI'OBOI'O MEHE/VKMEHTA

3.1. IloTeHMAaJ KOMMYHUKAIIMUOHHOTO0 MEHEIKMEHTA
3.1.1. KoMMyHuKanuu B YIPABJICHHUH OPraHU3anue

[lpupoma demoBedeckoro oOIIEHHs, KaK TIIOKa3aHO paHee, SBIACTCS
uHpopMarmoHHOM.  OOIIeHHe  BKJIIOYAET  COBOKYNHOCTH  KOMITIOHEHTOB
KOMMYHHUKAIIMH, KaXIbIA W3 KOTOPBIX WIPacT OIpPEACICHHYI0 pOJib B
npeoOpa3oBaHUU  ynpaBieHueckoil wuHpopmamyu. Hac Oymyr wuHTEepecoBaTh
npoOJIeMbI HE BCIKUX KOMMYHUKAIMA, 2 OPTaHU3AI[MOHHBIX — B OpraHU3alUsaX U
UX CBA3AX C JpPYrUMH OpraHU3alMsIMH U BOOOIIE OKpYXKaIoIeld Cpeoil.
BeineneHne ¥ HMCHONB30BaHUE IMOTEHIMANA OPTraHU3AIMOHHBIX KOMMYHHKAIIUMA
UMEeT OCOOCHHO Ba)KHOE 3HAuEHHE KaK HalpaBICHHOE Ha IOBBIIICHUE
3(peKTHBHOCTH yIIpaBIEHHS OPTraHN3AIHUSIMI.

PaccmoTpuM CyIIHOCTP KOMMYHHMKAIIMM B CUCTEME YIIpaBJICHUS OaHKOM,
UX MPOLECCOB, CAaMOW (DYHKIIMH, HAKOHEI], YEJIOBEUYECKOro (pakropa.

«KoMMyHUKaIUD MPOMCXOIUT OT JIATMHCKOIO COMMUNIS, 9TO O3HAYaeT
«o0uuit». B TONKOBBIX CIIOBApAX OHA TPAKTYETCA Kak COOOIIEHHE, OOlIEeHUE,
nepeaaya nH(OpMaIMK OT YEJIOBEKa K YEJIOBEKY.

B cnoBape C.N.OxeroBa oTMe4aercsi, 4To «KOMMYHHUKALUSD» YIOTPEOIsIeTCs B
nByx 3HaueHusix: «l. Ilytb cooOmieHus (HampumMep, CBS3BIBAIONINM apMHUIO C €€
Oazamm). IlepepezaTb KOMMYHMKAIlMIO Bpara. BojHble KOMMYyHUKarwu. 2.
CooOmienne, obOmenue. Peup kak  cpenctBo  KoMMyHHKanuu. — [pu
KOMMYHUKATUBHBIN, -asi, -0¢ (M0 2 3Hay.) U KOMMYHHKAIIMOHHBIA, -as, -oe (K 1
3HAY.)».

B TtepmuHomornyeckoMm cioBape 1O HHGOPMATHUKE TIOHATUS CBSI3U U
KOMMYHUKAIIMU  OOBEAMHEHBI M JAaeTCs CIEAYIoUIee WX  OIpeJeNeHuE:
«OTHOLIEHNE OOBEKTOB, MPU KOTOPOM HaIM4yue (OTCYTCTBHUE) WM WU3MEHEHHMS
MPU3HAKOB OJHUX OOBEKTOB €CTh YCIOBUE HAIUUUS (OTCYTCTBUS) UM U3MEHEHUS
NPU3HAKOB JpPYTrUX OOBEKTOB. CBS3b MOXKHO TaKXe OIpPEICIUTh KakK IMPOLIECC
nepenayn  MHQOpMaIMKM, TIOHMMaeMblii, B CaMOM OOIIIEM CMBbIC]IC, BHE
3aBUCHUMOCTH OT KOHKPETHBIX BHUJOB IEpelaTdyuKa, NMPUEMHUKA, KaHala CBS3H,
COOOIIIEHUS U T.IL.Y.

st pacKphITUS CYHNTHOCTH KOMMYHUKAIIMM TIPUBEJAEM BBICKAa3bIBAaHUS
pa3Hbix yueHblX. O.Pomxepc u P.ArapBana-Pomxkepc nawT cieayroiiee
onpeesieHne KOMMYHUKaKU: «MBbl onpeensieM KOMMYHUKAIMIO Kak Mpoliecc,
MOCPEACTBOM KOTOPOTO HEKOTOpas WuAes MepeaaeTcss OT MUCTOYHMKA K
MOJIYYaTesro ¢ IENIbI0 H3MEHUTh MMOBEICHUE STOr0 MojayJaress» [68, €.23].
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K.Yeppu nuier: «KoMMyHHUKaIMs, TO €CTh CBA3b WM 00MEH UHGOpMaIUei,
— 3TO B CYIIHOCTH comuaibHOe siBeHue» [80, €.23]. B npyrom mecte oH
3aMeyvaeT: «B HEKOTOphIX Cilydasx HMMEET CMBICI TakKe TOBOPUTH 00 oOMeHe
uHbopMaIel MeX Ty MallluHAMU, HalIpUMEp, B ClIydae Mepelaud yrpaBisiiolmx
CUTHAJIOB C HA3EMHOI'0 PAJMO0JIOKATOpa YIIpaBystomeMy cHapsay» [80, ¢.254].

Y.Mugoy B MNOHATHE KOMMYHHUKAIIMM BKJIOYAET JIMIO, BEAYILIEE IOMUCK,
KAaTaJIOTU3aTOp WM HHJEKCAaTOp, a TaKKe B HEKOTOPOM CMBICIIE CAMHU
Pa3bICKMBAEMBIE IOKYMEHTHI.

AMepukaHckuid  comanbHbld  nicuxonor  T.IuOyranu  nuer:
«...KOMMYHHUKallMsi — 3TO TMPEXKIE BCETO CIOCO0 NEATEIbHOCTH, KOTOPHIA
oOjerdyaer B3aMMHOE TMPUCIOCOOJEHNE TIOBEACHUS Jrofci. Paszmuunbie
JIBUKEHUS U 3BYKH CTAHOBSITCS KOMMYHHUKATUBHBIMH, KOT/Ia OHU MCIOJIB3YIOTCS
B CUTyallUsIX B3auMojieucTBus» [81, ¢.126].

Cucrema yIpaBJICHUS OpraHu3alueu Kak OpraHW30BaHHAas,
caMOpEeryJIupyoIascs NpeacTaBiIsieT co00Oll eIUHCTBO O0BbEKTa U CyObeKTa
yrpaBieHus (ynpaBisgeMOd M YIPABISIIONICH IMOJCUCTEM), B3aUMOJICHCTBHE
MEXKJy KOTOPBIMHU OCYIIECTBISETCA Ha OCHOBE KOMMYHHMKAIIMI MOCPEICTBOM
KaHAJIOB CBSI3U, TJ€ MPOXOASIT TOTOKH WHGOPMAIMK  YIPABISIONIETO
BO3JICUCTBUSI (MpsMasi CBsI3b) U O COCTOSIHUM OOBEKTa yIpaBiieHUs: (oOpaTHas
CBSI3b).

B coBokynHOCTH 00€ o/ICUCTEMBI (C X LENsIMU, QYHKUUAMH, METOAAMU U
JIp.) OXBaTBHIBAIOT TPYIOBOM IMporecc B mejloM. M 00beKTOM, U CyOBEKTOM
VIOPABJICHHS BBICTYNAIOT JIIOJIA, MO3TOMY YIIPABJIEHUE HOCHT COLMAJIbHBIN
xapaktep. ColuanbHBIM SBJISIIOTCS U WHMOpPMalMs, U KOMMYHHMKAIUS Kak
ocobasi gopma o0OIIeHHs, KaK CBsI3b CyOBbEKTa YIpaBIEHUS, B pPE3yJIbTaTe
KOTOPOU U3MEHSFOTCS UX LIEJIN, METO/IbI, COIIUAIbHBIE YCTAHOBKH.

[Iporiecchl KOMMYHMKAIMU Onarojaps NpsAMOW U OOpaTHOW CBSI3U B
CUCTEME YIpaBJEHUS, a 3HAYUT U B3aUMHOTO OOMeHa WHdOpmaiumein, HOCAT
JIBYCTOPOHHHUU XapakTep.

B 1menom mporecc KOMMYHHUKAIIMM XapaKTEpU3YETCs JEATEIIbHOCTBIO
WHIUBUOB (KOJUICKTHMBA, OpraHa, OpraHU3allii) Kak MCTOYHUKOB COOOIICHHIA
JUIsT  Tepefadyd  MuX NOTpeOuTEeNs M Ha OCHOBE METOJAOB, MPHUHIIMIIOB
KOMMYHUKAIIMIOHHOW (PYHKIMK C IeJibl0 OoOecrnedeHusl npouecca MNpPUHATHS
pEeILIeHHUS.

AHanu3 JMTepaTypbl W TpPaKTUKU TOKa3bIBa€T, YTO K Mpolleccam
KOMMYHUKAIIMU TPEAbSBISIOTCS claeayromme TpedoBanus [6,38,80 u np.].

1. LeneycTpeMIEHHOCTb IIPOLIECCOB KOMMYHUKAIIUH. [Ipoueccol
KOMMYHUKAITUU JIOJDKHBI OBITh HANpPaBJICHBl HA JIOCTHIKEHHUE IIeNIeh
OpraHu3alliM, CIOCOOCTBOBaTh  YCTAHOBICHWIO TIOHUMAHHS — MEXKIY
paboTHUKaMu. A cioyXeOHble  CBSI3U  PYKOBOJUTENEH  JOJIKHBI
MpeayCMaTPUBATh BBIXOJ MX Ha HEMOCPEICTBEHHBIX MOAYMHEHHBIX, a HE B
00XO0/] MOCIEeIHUX.
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2. SIcHOCTh M TpPOCTOTAa COOOUIEHMH B KOMMYHHKAIIMOHHBIX IpoLeccax
JOJDKHBI OBITH JIOCTATOYHO SICHBIMM M HIPOCTBIMHU ISl IOJIydaTessl, He
COJIep)KaTh IMOATEKCTOB. HeaBYCMBICIEHHOCTh COOOILIEHUS BO MHOTOM
o0ecneunBaeTcs CaMUM SI3bIKOM, CIIOCOOOM €ro MepeiadH.

3. YoexneHnHocts. [locTtpoeHrne KOMMYHHUKAIIMOHHBIX MTPOLIECCOB IOJKHO OBIThH
TaKUM, YTOOBI COOOLICHUSI OTMEUYAINCh YOEIUTEIbHOCTHIO BO3/ICHCTBUS, HE
OCTaBJISLJIM MECTa JJIsl Pa3HOTO MCTOJKOBAaHUS NIEpeIaBaeMOil HJieH.

4. UndopmanmonHass  moTpeOHOCTH U MPABOMEPHOCTbD. KauectBo
MH(GOPMALIMOHHBIX TTOTOKOB B KOMMYHHUKAIIMOHHBIX CETSIX HamOojee MOIHO
JOJHDKHO OTBeYaTh MOTpeOHOocTsAIM anpecata. llpu stom  3ddexTuBHO
OpraHM30BaHHBIC MPOLIECCHl KOMMYHHMKAIIMM CHIDKAIOT 3aTpaTbl Ha UX
(YHKIIMOHUPOBAHHUE.

KoMMyHHKaIIMOHHBIE TPOLECCHI JOKHBI OMIOCPEN0BATHCS ONPEAEIEHHBIMU
HOPMATUBHBIMU  aKTaMH, HCXOJUTb W3 KOMIIETEHTHOCTH OpPraHOB
YIPaBICHUS U OTAEIbHBIX PYKOBOIUTENIECH.

5. UcnonwszoBanne HepopManbHON KoMMyHHKaluud. Hambonee spdexkTrBHOIM
KOMMYHHUKAIMsI MOXET OBbITh TOTAa, KOrja pabOOTHUKU ONHUPAIOTCS Ha
He(OpMalbHYI0 OpraHu3alyi0 B JONOJHEHHWE K QopMalbHOH. 3TO
ycuiuBaeT  (opmanbHble  CTPYKTYpPHl — YIPABJICHUS,  YBEIMYUBACT
(D PEKTUBHOCTH UX UCIIOIH30BaAHUS.

6. KoMruiekcHbpIi MOAXOJ K MPOCKTHPOBAHUIO KOMMYHUKAIIHOHHBIX CETEH
yrOpaBieHusi. JTO TpeOOBaHUE XapaKTEPHU3yeTCs TeM, YTO MPOCKTUPOBAHUE
UX JOJDKHO MPeTyCcMaTpuBaTh:

a) CcoYeTaHHe MOTOKOB He(OpMaIbHOW KOMMYHHUKAIUU C (POPMAIIbHOIA;
0) orpaHn4YeHue MOTOKOB HH(OpPMAIUH, TTOCTYNAIONIUX B BEPXHUE YPOBHH
yIpaBJICHHUS;

B) YCUJIEHWE UHTEHCUBHOCTU MH(OPMAIIMOHHBIX TIOTOKOB, TTOCTYMAIOIIUX
CHHU3Y BBEPX.

CucteMa KOMMYHHUKAIIMH, TAKUM 00pa3oM, TIOJKHA OBITh THOKOM,
3¢ (HEeKTUBHOMN, IKOHOMUYHON U COLIMAIBHO OPUEHTUPOBAHHOM.

Anamuzupys pyHkiuu ynpasienusi, B.I.AdanucbeB ormeuaet: «Mmeercs ...
(GyHKUMS yIpaBlieHHs, KOTOpasi COOTBETCTBYET HE OJHOM KakoW-Imbo ero
OTAEIbHOM CTajMu, a BceM 0€3 UCKIIOUEHMS CTaJusiM, BCEMY YIPAaBICHUYECKOMY
IUKITYy B 1eaoM. OJta (QyHKius cOopa u mpeoOpa3zoBaHus uHGOpMAIMH —
uHpopMalmoHHas (YHKIMSA, KOTOPOM COOTBETCTBYET HH(POPMALMOHHBIA TPYI»
[3, c.83].

Nudopmanmonnas GyHKIMS BBICTYNAeT OCHOBOM CO3aHUs MPEANOChUIOK
JUIs Tipoliecca mpuHITHA perieHus. OaHako 3()PeKTUBHOCTh X B HE MEHbILIEH
CTETICHH 3aBUCUT U OT OJM3KOW el KOMMYHUKAIlMOHHOW (YyHKIMHU B
YIPABJIICHUH KakK Iporiecca oOMeHa nHdopmauei.

Ha ocHOBe aHanmn3a BcexX 3TUX TPAKTOBOK KOMMYHHUKALIMM MOXHO CIENATh
CIIEYIOLIME BBIBOJABI. YCIOBHEM YCTAaHOBJIEHUS KOMMYHHUKALUH SIBIISIETCS
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Hajguuue uHOpMalMK B COOOIIEHUH, cama Mo cebe mepeaada COOOIICHUN He
O3Ha4YaeT KOMMYyHUKaluu. [ToHsITHE KOMMYHUKAIIUU KaKk oOMeHa nHpopMauen
packpbiBaeT ee HazHaueHue. OJHAKO CYIIHOCTh KOMMYHHUKAIIMM OMPEEIseTCs
HE TOJIbKO CIIOCOOHOCTBIO 0OMeHa MH(OpMaIuen, HO U 3aBUCUMOCTBIO MEXKTY
oOMeHOM MH(pOpMaLIUEH U peakluel Ha Hero, CTUMYJIaMH, HHTEpEcaMu, MEXIY
TEeM Kak cama WHGOpMAIIUS OMPEAeIIeTCS BEIOOPOM CUTHAJIOB B TOM WJIM WHOM
kaHane cBs3u. [log kKoMMmyHHKanuedn OyneM TOHMMAaTh OOIICHMS, CBS3H
YOPaBISIONIEH U yIpaBIsieMON MOJCUCTEM, CYObEKTa U OOBEKTa YIIPABIICHHUS, B
OCHOBE KOTOPBIX JIGKUT 0OMeH mHpopmaruein Mexay moapMu. (B mmpokom
IJIaHE TaKoWM OOMEH MOKeT OBITh TakKe MEXAY MAalluHAMH, JIOJAbMH H
MaIlIuHaAMH ).

Eciu  cymHocTh  (QYyHKIMOHUpPOBAaHUS  WH(MOPMAIMOHHOW  CUCTEMBI
COCTABJISIIOT TPOIIECCHl JIBMXKEHUST U TpeoOpa3oBaHus uHOOpPMAIUU, TO
KOMMYHUKAIITMIOHHOM CHCTEMBbl — TIpPOIleCChl HH(OpPMAIMOHHOTO OOMeEHa,
KOTOpbIE MOXXHO pacCMaTpuBaTh OTICIBHO OT IMpoIleccCOB cOopa, mepenayw,
xpaHenuss u T.J0. MHPopManuMoHHBIM OOMEH Kak (YHKIUS JHAJECKTUYECKH
oTpuniaeT (QyHKIUU cuctemMbl HHPopManuu (cOopa MaHHBIX, O00pPabOTKH,
nepeaadd M T.J.), COJAEpka UX B cebe. DTO MOJUEPKUBACT TUATECKTUYECKYIO
CBS3b MEXKIYy KOMMYHUKAIIMOHHONW GQYHKIHEH W (QYHKOHSIMH CHCTEMBI
uHpopmaru. OTH (PYHKIUM HAXOASITCS B OJHOM cdepe KOMMYHHMKAIIUH,
MO3TOMY MEXAY HUMH BO3MOXKEH IPOLIECC, B PE3YJbTAaTE KOTOPOIO MPOUCXOIUT
3aKOHOMEPHOE PACIIMPEHHE OOIIEr0 OCHOBaHUsS, MO0 TEMEph OHO COACPIKHUT
dakTop MH()OPMAILIMOHHOTO oOMeHa. NudopmanioHHbIH oOMmeH,
XapaKTEPU3YIOIIUIICS 3aBUCUMOCTBhIO MEXAy OOMEHOM W peakIued Ha Hero,
SIBJIIETCSI TIPU3HAKOM BBICHIEH (POPMBI OTPaKEHHS, CO3HATEILHOTO OTPAKCHUS
YEJIOBEKOM OKpyXaromeih nerdcTButensHocTH. HMHbopmarnmonHsiii  0OMeH
UCCJIeMyeTCs TJIaBHBIM 00pa3oM Ha MparMaTudeckoMm ypoBHe. Ha mpaktuke mbi
UMeeM JIeJI0 HEe TIPOCTO C CUcTeMaMu MHGOpPMAIMH, a C UX B3aUMOCBS3aHHOM
COBOKYITHOCTBIO,  COCTaBJISIIOLE  KOMMYHUKAlIMOHHYIHO)  CE€Tb  CHUCTEMBI
ynpasienus. Ha  mparmMaTudeckoM  ypoOBHE  HCCIEAYIOTCS  MPOOJIeMbI
MPOCKTUPOBAHUSI ~ TMOTOKOB  MH(OpMAIMKM,  COBMECTUMOCTH  OpraHOB,
COMOCTaBUMOCTH MOKa3areiaedl (IUIAaHOBBIX W OTYETHBIX), YHU(PUKAUUU
JTOKyMEHTAIIUU, TEPMHUHOJIOTMM W T.1. TakuMm o00pa3om, WHGOPMAIMOHHBIN
oOMEH MO CpaBHEHHIO C HHGOPMAIMOHHBIM JBWKEHUEM — SIBJICHUE
KAueCTBEHHO OTJIMYHOE, HUCCIEAyeMOE€ Ha MparMaTH4ecKOM YpPOBHE, Koraa
aHAJM3UPYIOTCS OJIMH aKT OOMEHa OTHOCUTENIbHO npyrux. Ho ofmee y
MH(OPMAITMOHHOU (cOop U npeoOpa3zoBaHuE uH(pOpMaIUN) u
KOMMYHUKAIIMOHHON (MH(POPMAIMOHHBIM 00MeH) (YHKIMI B yIpaBICHUH
OJIHO: OHHU TPEJCTABISIOT COBOKYIMHOCTH OIEpAalMid, OPraHU30BAaHHBIX TIO
BUJIOBOMY (POJOBOMY) TIPU3HAKY W HANIPABJIICHHBIX HA BRIPAOOTKY MHGOPMAIIHH
JUTS TIPOTIECCa IPUHSITHS PEIICHUN.
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Cdepa KOMMyHUKAIIMM TaKUM OOpa3oM 3aKJIIOYaeTCs] B paclpeleleHuu
(mepepacnpeneneHun) HHGOPMAIMH TOCPEACTBOM 0OMEHa B paMKaX CUCTEMBI, a
TaKXKe MEXJy CUCTeMaMH, CBSI3aHHBIMH KOMMYHUKAIIMOHHBIMU KaHAJIaMHU.

B 1enoM KOMMYyHHKaIys CHOCOOCTBYeT BO3PACTaHUIO HMH(MOPMAIIOHHOTO
pecypca B BUjie 3aKOHOMEPHOCTEH, aJrOPUTMOB, HOBBIX MPUOOPOB, armapaToB U
T.II. KAK COBOKYITHOTO MPOIYKTa HAYYHO-TEXHUYECKOUN JEATEIbHOCTH YYaCTHHKOB
TPYIOBOTO  TpOLIeCca:  yYCHBIX, MEHEMIKEpOB, JIKOHOMHUCTOB M JIp.
ComnpoBOXKIAIONINICA TPH 3TOM POCT TMOTOKOB HMH(MOpMAIMK JUIS TIPUHSATHS
YIIPaBJICHYECKUX PEUICHUH, €€ ONTUMAIbHBIA 00BhEM OKa3bIBAIOT MOJI0KUTEILHOE
BIMSHUE HA TEMIBl pOCTa MPOU3BOAUTENBHOCTH Tpyna. Ho upesmepHOe
BO3pacTaHne MH(POPMAIMOHHBIX TOTOKOB Ja€T MPOTHBOMOJOXKHBIN 3dekt. Tak
KaK COJIEpKaHHEM CHUCTEMBbl VIIPABJICHUS BBICTYIAeT B TIEPBYIO Ouepelb
COBOKYIHOCTh (YHKLHMH yIpaBlieHHs, TO APPEKTUBHOCTh HX pealn3aluu
3aKJII0YAeTCT B MAaKCUMM3ALMHU TOJE3HOW HHGPOpPMaLUU  (XapaKTepHCTHKa
OCHOBHBIX TTOHTHI JaHa B Ta011.3.1).

Tabnuna 3.1.
OcHogHble noHAmMUA, UCNOIb3YeMble NPU PACKPLIMUU
3AKOHOMEPHOCMEll OP2AHU3AUUOHHBIX KOMMYHUKAUUTL
(B asipaBUTHOM MOPSAIKE)

HauMmeHoBaHue NOHATHSA KpaTKaSI XapaKTCPpUCTHKA

1 2

Anmanranus Croco0HOCTh CHUCTEMBI pearupoBaThb Ha
OKPY’KAIOIIYIO CPEly U UBMEHATH CBOE MOBEJICHHE C
11EJIbI0 ONTUMAIBHOTO (PYHKITMOHUPOBAHMSI

Ananus cuctemsl | BeisiBnenue u ¢GopMupoBaHue peanu3yeMou ee

YIPaBJICHUS (GyHKIIUA Ha OCHOBE CTPYKTYPhI

JlyallbHOCTh CUCTEMBI XapakTepucTKa,  BKJIIOYAIOMAs  MOJACHCTEMBI

YIPaBJICHUS NPUHATUS  PEIIEHWHM ¢  KOMMYHHMKAIMM  Kak
UHOPACTPYKTYPHI yTIpaBJICHHUS, TTOCJICTHSIS
oOecrieuynBaeT MpoIecC MPUHATUS PEIICHHIM

NudopmarmonHas Cucrema, OTKpbITas I  BEIIECTBEHHBIX U

cucrema DHEPreTUYECKUX TOTOKOB M  3aMKHyTas ISt
UH(OPMAITMOHHBIX TTIOTOKOB

Nudopmarmonnsiit oomeH | Pacnipenenenue (mepepacnpenesieHue)

uH(pOpMAaIUK B TIpeiesiaX CHCTEMbI

KommyHukanmonHas
CTPYKTYypa yIIPaBIICHUS

HedopmanbHas KOMMyHUKaIMS, «HAJIOKEHHAs» Ha
OpPraHM3alMOHHYIO CTPYKTYPY YIIPaBJICHMS
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ITponomxkenue Tad. 3.1

1 2
KoMMyHUKaIIMOHHBIN [Iponecc UHGOPMAITMOHHOTO oOMeHa,
nporecc pacupeneiieHuss, B  OCHOBE KOTOPOTO  JIEKHT
3aBUCHMOCTB OT PEAaKL1HU, CTUMYJIOB, HHTEPECOB
Hedopmanbhas OOwieHue, CBA3M pPabOTHUKOB, MEXKIY KOTOPBIMHU
KOMMYHUKAIUS HET (OpPMAIbHBIX KaHAaJIOB KOMMYHHUKAIIUU

OO6paTHas CBs3b

Nudopmanus, mnocTynaromiass B  YIPaBIAIOIIYIO
CUCTEMY O COCTOSIHUU YIIpaBIIsIEMON

Opranuzatopckuii Tpy

JlesTeTbHOCTh 1O  BBHINIOJHECHUIO PaOOTHHKAMU
3aIaHHBIX (PYHKIUM KakK TPOIIECC BOBJICYCHUS B
COBMECTHBIE JICHCTBUA

OpraHu3aioHHOE OpraHu3allMOHHBIA  TIPOIIECC,HAIIPABJICHHBIA ~ Ha

pa3BUTHE 0oJiee yCTOMYMBOE COCTOSIHME OPTraHU3alMOHHOU
(KOMMYHHUKAIIMOHHON) CTPYKTYPBI yIIPaBICHUS

OpraHu3anmoHHOE OpraHn3allMOHHBIA TPOLIECC, HANPAaBICHHBIA Ha

(G YHKITMOHUPOBAHHUE MOJIJIEP)KAaHNE JIMHAMHYECKOTO paBHOBECHS
OpTraHU3alMOHHOU (KOMMYHUKAIIMUOHHOM )
CTPYKTYpPHI yIIPaBJICHUS

OpraHn3aimoOHHbIN COBOKYNMHOCTh ~ JCUCTBUH  JISI  JOCTHXKCHUSA

MpOoILIECC MPEAYCMOTPEHHOIO pe3yjbTaTa NpU peaavu3aluu

(GyHKUIMM OpraHu3alii CUCTEMbI YIIPaBICHUS

OpraHu3alMoOHHBIN TPY

JledaTenbHOCTh,  CBA3aHHAs € BBINOJHEHHUEM
(GyHKUMM OpraHU3aldd CUCTEMBI YNPAaBICHUA Kak
€€ yrnops104eHue

Opranuzanus

[lpusnak (cBOMCTBO, aTpuOyT) BEILCH, SIBJICHUM,
COOBITHI,  paccMaTpWBaeMblii  KaK  CHCTEMa,
OTIPEICIIAIONIAs B3aUMO3aBHCUMOE TOBEJICHUE YacTen
1ETIOTO

Opranuzanus ynpaBieHUs

Croco® CBsSI3W €ro 53JEeMEHTOB MO JOCTHXKEHHUIO
LeJIe; CcucTema, HalpaBJ€HHAas Ha CO3JaHUE
YCJIOBUH ISl COBEPIIEHCTBOBAHUS YIIPABICHUS

OpraHnn3oBaHHOCTH
CUCTEMBI

Opranuyeckasi  COBOKYINHOCTb €€  DJIEMEHTOB:
COJICpKaHMsI, CTPYKTYpbl, CBsi3ed U  CrocoOoB
npussaTust pemeHuit (Llenoe Gosbie CyMMBbl CBOUX
qacTtei)
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[Tponomxenue Tadm. 3.1

1 2

[ToTenuman HNcTounnky, BO3MOXKHOCTH, CpEICTBA, 3amachl,
KOTOPBIE MOTYT OBITh MCITOJIB30BAaHbBI JIJIs PEIICHUS
KaKnX-1100 3a/1a4, JOCTYDKEHHUS IISIIeH

[ToreHuman Pecypchl, BO3MOXXHOCTH pPaOOTHUKOB B CHCTEME

KOMMYHUKAIIMOHHBIN YOpaBICHUSI KaK MPOSIBICHHE COBOKYMHOCTH 4YEpT
JIMYHOCTHBIX, MOTHBAIlUOHHBIX, CTUJIEBBIX,
UH(GOPMAITMOHHBIX U JIP.

[Ipennocwuiku OauHAaKOBO TpaKTyeMble 3HA4Y€HHUSI Ha OCHOBE

W3BECTHOU MPAKTUKH

IIpouecc npuHATHS
peLICHU

Crnoco®6  BbIpaOOTKM  WHCTPYKIMH Ha  0aze
MOTHBAITAN

[Ipsimas cBA3b

Bup €C, KOorga BBbIXOJHOC BO3JCHCTBUE OJIHOI'O
9JICMCHTA MCPEAACTCA Ha BXOA APYIOro

PazButue cuctemsl

ITocTtanoBKka ueneﬁ CUCTCMBI UM  pCalin3alusd
3aIJIaHUPOBAHHBIX 110 UX JOCTUKCHUIO

CamoopraHusanus ITpouecc WU3MEHEHUS CTPYKTYPBI
LIEJICHAIIPaBICHHOT O Pa3BUTHS
Cas13b [Ipouecc, mpu KOTOPOM  MPEANOCBUIKH ISt

IIPUHATHS PELIEHUN NEPEaroTCs OT OJHOIO YiIeHa
OpraHU3alMHU K IPYTOMY

CHUHTE3 CUCTEMBI
YIPaBICHUS

Ha ocHoBe 3amanHO#il (yHKIIMM BBISABICHUE U
(bopMHUpOBaHUE €€ CTPYKTYPBI

Cucrema undopmanuu

NudopmaimoHHblii aclieKT CHCTEMbl YIPABJICHUS,
COBOKYIMMHOCTh METOJIOB M CPEACTB BBIPAOOTKH
uHMOpMAIUU JJI IPUHSATUS PEIICHUM

Cucrema cymMMaTHBHAs

COBOKYIIHOCTh, BO3HHMKAKOIIAs B CHJy BHEIIHEW
HEOOXOJAMMOCTA M BBIpAXKAIOLIAsi OTHOILIEHUE T10
OJTHOMY IIPU3HAKY
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[Tponomxenue Tadm. 3.1

1 2
Cucrema (conuaibHO- CoOBOKYITHOCTh 00pa30BaHUIl MAaTEpUATBHOIO WJIU
IKOHOMHUYECKAas) JYyXOBHOTO  XapakTepa,  HaxOJAIIMXCAi  BO
B3aMMOCBSI3H, MOJIOKEHHE KOTOPHIX €CTh BMECTE C
TEM W  TPEANnochUIKa,  HMeEmas  cama
NPEINOCHIIKH, Pa3BUTHE KOTOPOU MpeBpaIlaeT ee B
IIEJIOCTHOCTD (moanMHHOE, OpTraHu4ecKoe

€JIMHCTBO)

CucteMa KOMMYHUKAIIUU

COBOKYITHOCTb, ~ BKJIIOUAIOIAsl  YIPaBICHYECKUX
pabOTHUKOB, WHGOPMAIUIO Kak MpPEAMET TpyAa,
CpEACTBa TpyAa, LeJIN U METOABI OOILEHUS U CBS3H,
LEIbI0 KOTOPOM SIBISIETCS BbIpaOOTKa MH(MOpMAIIU
JUISL TIPOLIECCA IIPUHATHS PELICHUI

Cucrema 1eocTHas

COBOKYHHOCTI) OJICMCHTOB )51 CBHBGﬁ,
BSaI/IMOI[CﬁCTBI/Ie KOTOPBIX POKIAACT Ka4dCCTBa,
OTJIMYHBIC oT Ka4yCCTB COCTaBJIAIOIIINX €c
DJICMCHTOB

CI0OXHOCTB CBA3EU

MHoroo0pa3ue cBsi3eii BHYTPU CHCTEMBI U C
OKpYXaroUIEn cpenon

Cpena (BHEIIHsIA)

OKPY)KGHI/IC, BO BSaHMOﬂeﬁCTBHH C KOTOpPBIM
CUCTCMaA IIPOABIIAACT CBOH CBOMCTBA

Crpykrypa

COBOKYHHOCTI) OTHOIIICHUU MCXKAY OJICMCHTAaMH
CHUCTCMBI IJIs1 JOCTHXKCHUA rJ1aBHOU Ociaun

YnpasneHue

[Ipomecc mepeBoma CHCTEMBI B HA3HAYEHHOE
COCTOsIHME (WM TOAJAEP)KAHHUE €€ IapaMeTpoB B
ONPENEIICHHOM pPEXHMME) Ha OCHOBE OOBEKTHBHO
MIPUCYIINX €M 3aKOHOB

YnpasneHue

OpraHu3anusi akTUBU3ALMU  LIEJI€HANPABICHHOU
JICITEIBLHOCTHU pabOTHUKOB c Y4E€TOM
MOTHBAIIMOHHBIX  MOTPEOHOCTEH  HAa  OCHOBE
KOMMYHUKaIUU

KomMmyHukanms

OOweHus, CBSI3M YHPABISIOLIEH M YIpaBIIeMON
MOJICUCTEM, CyObeKTa W OOBEKTa YIpaBIEHUS, B
OCHOBE KOTOpPBIX JIEKUT OOMeH wuHpopMaluei
MEXAy HUMU (B ILIMPOKOM IUIAHE MEXKIY
MalIMHaMHU, JIFOJAbMHU U MAllIMHAMM )

OyHKIUSA OpraHu3aluu

Cucremnas YHOPAAOUCHHOCTD
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[Tponomxenue Tadm. 3.1

1 2

OyHKIHSA COOCTBEHHO | YTIOPAIOUEHHE CUCTEMHOW YIOPSAIOYEHHOCTH

YIPaBJICHUS

L{emocTHOCTH Pe3ynbraT BMECTE CO CBOMM CTAaHOBIICHHEM

[esb Touka  CXOXIOEHUS  TPACKTOPUM  IIOBEICHUSA
CUCTEMBI

OBoIOIUA PasButHe cucteMsl BO BpEMEHU U IIPOCTPAHCTBE

OKBU(UHATBHOCTh CBOWMCTBO CHCTEMBI INPUXOJUTH B COCTOSIHUE,
orpezensieMoe ee COOCTBEHHOH OpraHuzanuen u
CTPYKTYpPOH, HE3aBUCHUMO OT OKPY>KaIOIEeH CpeIbl

OMEPKEHTHOCTD Hamnume y cucTteMbl CBOWMCTB, HE MPUCYLIUX
COCTABIIIIOLIUM €€ IJIEMEHTAM

AHamu3upyst Tabnuiy 3.1, MOXHO K OCHOBHBIM XapaKT€pUCTHKAM
KOMMYHHKAIIMA OTHECTH UEb, CYIIHOCTb, 3aJa4M, NPUHLMIBI, METOJbl W
pOOJIEMBI.

envlo SIBISIETCS  oOecrieyeHre MHQOpMalMend Impouecca NpUHATUSA
pelieHuii; mnepenada HEOOXOAMMOM HMH(pOpMamuM OT KOMMYHHMKaTopa K
PELUIKEHTY; epeada NPUKa3oB, paCIOPSKEHUH, MHCTPYKUIUHN U T. 1.

Cywnocmy — BbIpaXEHHE 3aBUCUMOCTH MEXAy OOMEHOM HHpopManuu u
peakuueil Ha Hero, CTUMYyJaMH, WHTepecaMu. Pacnpenenenve mHpopmanuu B
paMKax CUCTEMbI yIPaBICHHUS.

3adauu: obecniedeHME COBMECTUMOCTH OpPraHOB U paOOTHHKOB;
oOecrieyeHnue COMOCTAaBUMOCTH IOKa3aTenel (TUIAaHOBBIX M OTYETHBIX U T.IL.);
NOoCTpoeHHE WH(GOPMAIMOHHONW MOJIENH; OpraHM3allHs aBTOMAaTU3MPOBAHHON
nepepaboTky nHGOPMAIIMH; OIIEHKA YUCICHHOCTH YIPaBIEHYECKIX PaOOTHUKOB
u JIp.

Ipunyunei: MHPOpMALMOHHAs TOTPEOHOCTh; LEJIOCTHOCTH; SICHOCTh U
POCTOTa; yOEXKIACHHOCTh; HCIOIb30BaHHE He()OpPMaTbHOW KOMMYHHKAIIUU H
Ap.

Memoowi: nadopmupoBanue; yoexaeHne; NpUHYX ACHUE; KOMaHI0OBaHUE;
MOTHBAIIMOHHOE BO3JICHCTBUE; OPTaHU3AIMOHHOE BO3JIEHCTBHUE; TOOMIPEHUE H
CTUMYJIMPOBAHUE U JP.

IIpobremul: Tieperpy3Ka KaHajJOB KOMMYHHUKAIMW; yIaJeHHOCTh IIEHTPOB
OPUHATHSA pelIeHud; O00XO0J YypOBHEH YyIpaBieHHS IpU OTAauye KOMAaH[;
HEAP(PEKTUBHOCTh (HOPMATBLHBIX KOMMYHHKAIIMOHHBIX CTPYKTYpP; OTCYTCTBHE
peaknuu Ha TOChUIaeMylo HMHGOpMAIMIO; HUCKaKeHne HHGOpMAINH,
M30bITOYHOCTh UH(POPMALIMH U JIP.

OnHako QpyHIaMEHTATBbHOM YepTOH KOMMYHHUKAIIMOHHBIX CUCTEM SIBIISIETCS
HAJIMYUE 4YeJIOBeKa B HHUX, 3aHATOTO HHPOPMAIMOHHBIM TPYIOM, C €ro
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MOTEHIHAIBHBIMU MTPOSIBIEHUAMU. Kak KOMIIOHEHT 3THX CUCTEM, YEJIOBEK U €TI0
MOTEHIMAJ SBIIAIOTCA TJIABHBIMU (PAKTOpaMU MX I1eJIOCTHOCTH. OH — HOCHUTEIIb,
npeoOpa3oBaresb U MOJTy4YaTelb uHdopmaumy, BBITTOJTHS FOILIAN
KOMMYHHUKATHUBHYIO POJIb B MX CHCTEMAx M CBS3AX C OKpYKAlOLIEeW Cpenoi.
UennoBek — TIIaBHBIM CYOBEKT M OOBEKT YMPABICHHUS, SBISETCS CPEICTBOM
UHTErpallUd  CHCTEM KOMMYHHMKAlWW, COXPAaHEHHS MX KaueCTBEHHOMU
ONPENEIICHHOCTH, WX pa3BUTHUS M COBEPUICHCTBOBaHUA. YENOBEKYy, TaKUM
o0pa3oM, OTBe/IeHa POJIb YHUBEPCATIHHOTO KOMIOHEHTA CUCTEM KOMMYHHUKAIUH.
CyIlHOCTh 4esloBEKa HE €CThb a0CTpPaKT, MPUCYLIUI OTAEIbHOMY MHAUBUAY. B
CBOEH I€SITEIbBHOCTH OHA €CTh COBOKYITHOCTh BCEX OOIIECTBEHHBIX OTHOILICHU.

UenoBek HE TOJBKO KOMIIOHEHT CHUCTEMbl KOMMYHHUKAIIMH, OH TaKXKe
KOMITOHEHT SKOHOMHYECKOM, MOJUTUYECKOM, COUUANBbHON U Apyrux cucreMm. OH
HE TOJIbKO YJIEH TPYAOBOTO KOJUIEKTMBA, HO M CEMbM, Kjacca, HallMM U T.J.
Takum 00pa3oM, 4YENOBEK SBISETCA MPOJYKTOM COLIMAJIBHBIX KaydecTs,
(bopMyIIUPYEMBIX COBOKYITHOCTBIO 3TUX cucTeM. COOCTBEHHO YEJIOBEUECKOE B
YEJIOBEKE HMEET COLMAIIbHOE MPOUCXOXKACHHE. JIMYHOCTh XapaKTepHU3yeTcs
COLIMAJIbHBIMU KaueCTBAaMH, KOTOPbIE IPUOOPETAIOTCS B IPOLECCE TPYIOBOM
NEesATEIbHOCTH, y4eObl, & HE B CUJy CBOEH OHMOJOTMYECKOH MPHUPOABI (XOTS
YeJIOBeK Bcerga Obul M OyleT CyHecTBOM OuosiorudyeckuM). YemoBek —
CYILIECTBO OOIIECTBEHHOE, MPOIYKT COLMAIBHOM Cpelbl, KOHKPETHBIH K€
YeJI0OBeK O0JIaJaeT COLMAJIbHBIMU YEpPTaMH, MPUCYIIUMU BCEM JIOASM. OTO
TpY[, CO3HAHUE, CAMOCO3HAHUE, peub U JIp. KOHKpEeTHOMY YeJI0BEKY MPUCYIIH U
CBOM, CHEHU(PUUECKHE YepThl, XapaKTEpPU3yIOIIHE €ro Kak HWHAUBHUA,-
oOpa3oBaHue, CIEHHAIBHOCTh, CEMEMHOE MoJIoKeHne U ap. Ho rmaBHyIo poib B
4eJI0BEKE UTparoT OOlIMe KauecTBa, TaK KaK MHJMBUIYaJbHbIE BBICTYIAIOT KAaK
MPOSIBICHMS OOIINX COLUATBHBIX KauyeCTB.

[Tonx wuyenoBeueckuM (PaKTOPOM OOBIYHO TOHUMAIOT COBOKYITHOCTD
BO3MOXXHOCTEH, Pa3BUBAIOIIUXCS CBOMCTB, 3HAHWM, OMNbITA, CIIOCOOHOCTEH WU
HAaBBIKOB YEJIOBEKA, IMPOSBIAIOIIMECS B €ro JESATENbHOCTH. AKTHBHOCTb
pabOTHHUKOB SIBJISIETCSI OJHUM M3 UCTOYHUKOB JIBUJKEHUS B YIPABJICHUH HAPSILY
C CUCTEMHOCTBIO M OPraHU30BaHHOCTBIO.

AKTHBHU3alMsl TOTEHIMalIa PAa0OTHUKOB B TOJIHYIO MEpPYy MOXET ObITh
pa3BUTa B YCIOBUAX CUCTEMHOCTH YIIPABJIECHUS U OPTraHU30BAHHOCTH.

[IpoGnema axkTMBHM3aMK TOTEHLIHMANAa paOOTHUKOB BCErAa 3aHUMana
LEHTPAJIBHOE MECTO B KaJApOBOW MOJUTHKE. B COBPEMEHHBIX YCIOBHSIX
aKTyaJIbHOCTh JTAHHOM NpoOJeMbl MOAYEPKUBAETCS TEM, YTO TJIABHBIMU
dbopmMamMu ee BBICTYMAIOT caMO(PUHAHCUPOBAHHE U CaMOYIpaBiieHHe, 0e3 uero
HEBO3MOKHO pepopMUpOBaHUE IKOHOMHKH.

UTo e Takoe KOMMYHUKAalMOHHBIN MOTEHIUAN?

B DuuukinoneanyeckoM cioBape 3amucano: «Iloreniman (ot mat. Potentia
— CWJIa), UICTOYHHUKH, BO3MOXHOCTH, CPEACTBA, 3amachl, KOTOPble MOTYT OBITH
WCIIOJIb30BAaHbl JIJI PEIICHMs] K.-JI. 3a/Jaud, JOCTHXKEHHUS OIpeaesl.lelH;
BO3MOXXHOCTH OTJ.JIMLA, 00-Ba, roc-Ba B ompezaen. obimactu (Harp., 3koH.I1)».
[ToTeHIust 03HAYaeT CKPHITYI0 BO3MOXHOCTb, CIIOCOOHOCTB, CHIIY, MOTYIIYIO
MPOSIBUTHCS TIPU U3BECTHBIX YCIOBUSIX (TaM ¥Ke).
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B Hayke ympaBieHus TOJ YINPaBIEHYECKMM MOTEHIMAIOM IMOHUMAIOT
OLICHKY BO3MOYKHOCTEH W PECcypcoB, KOTOPHIMU pPEaibHO 00JIaJjaeT cucreMa
ynpasieHus. O4yeBUIHO, KOMMYHHUKAIIMOHHBIA TOTEHIMAN  yIPaBICHUS
BBICTYTA€T COCTaBHOM YacThIO YIPABJICHUECKOTO; OH BKIIIOYAET, MO HAaIIEMY
MHEHHUIO, TOTEHIMaJl  JIMYHOCTHBIM,  MOTHUBAI[MOHHBIA, CTUJIEBOM W
uHpOpMaIlMOHHBIN Kak ocHOBHbIE (puc.3.1). Ha ero 0aze moxeT OBITH
MOCTPOCHA MOJIe]Ib KOMMYHUKAIIMOHHOTO yrpaBieHus (puc.3.2).

CocTaBneHHass aHKeTa Ha OCHOBE JaHHOM Mojenu Obula TMpeaokeHa
OTZIeJly aHallu3a U OIIEHKHU PHUCKa, (TpHU YEJIOBEKA),0TACITY UHBECTUIIMHN (IIECTh
YEJIOBEK), OTAeNy M0 paboTre ¢ TaMmoxHeEH (Tpu uenoBeka), JloHerkomy
oupxeBoMy OaHKy «/{oHOMpPKOAHK.
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Puc.3.1. I'paduueckas monenb KOMMYHUKALMOHHOTO MOTEHIIMAA YIIPABICHUS




IloreHmuan JIMYHOCTHBIA

brox 1
dopMHupoBaHHe [IpomyKT coruansHOi cpenbl
ToTeHIHana (assl
KOMMYHHUKAIHOHHOTO Opran .
. < [NoTeHIman MOTHBAIIOHHBIH
neiicTBus < YOpaBIICHUS |
MoTHBalMOHHAsT aKTUBHOCTH;
TPYAOBOH SHTY3Ua3M U Jp.
[ToTenuuan ynpasneH4ecKo-
CTHUJIEBOI
PykoBoauTenb-noaunHEHHbIN
(4epThI CTIIIST PYKOBOJICTBA)
[MoTennman GopmarOHHBIH
KoMMmyHHKaTOp, pEIUITHEHT
(MCTOYHHK, HOCUTENb H T.1.)
bnoxk 2
1enb
A 4
dopMmupoBaHue
HoTeHnuana (assl I [pusupmst
NPUHATHS PeIIeHIH potteec HPHEITHA KOMMYHHKaIH
P p perieHuit
BepaboTka WudopmarmonHas moTpeOHOCTS,
UHCTPYKIHI LEJIOCTHOCTb, SICHOCTh, IIPOCTOTA
Ha 6aze
MOTUBaLUI <
MeTtoabt
KOMMYHHKAIIH
HNudopmuposanue, yoexaeHue,
NPUHYXJCHUE, KOMaH/a U T.JI.
HNudopmaryst
CpelncTBa ynpaBieHUs
brnoxk 3 p ymp
A 4
AHTHMOTHBATOPHI
Iocnencreus
TPOSBIEHHA KoncepBaTus3M, HHEPTHOCTS,
MOTHBALHOHHOTO KOCHOCTb, CIIa00BOJIHE,
MOTEHIIHANA sromsm, Oiaroaymue U T. .
IIPU NIPUHSITUU
perieHuit ¢
A
v brok mpenynpexxeHusi notepb
Pesyib- | Kour- MuHUMYM NOTEPH OT HelocTa-
TaThl poib TOYHOCTH MOTHUBHPOB.
d
Sddext moo- Dddexr < Kontyp npenynpex-
" I
KUTEITbHBIHA VGRITKH > JICHUSI IOMeX

Puc.3.2. Monesib KOMMYHUKAIMOHHOTO YIIPaBICHUS



Jlnst aHanm3a TakuX aHKET ObUI MCTIOJIB30BAH METOJ PEIICHUS 3aJadd O
pacCTaHOBKE TMPHOPUTETOB, KOTJAa HMMEETCS psAl OOBEKTOB, KOTOPHIC
HEOOXOJMMO paHXXHUPOBATh 10 YOBIBAHWIO WM BO3PACTAaHUIO CTEICHH
BBIPOKEHHOCTH OJIHOTO WJIM HECKOJIBKUX TMPU3HAKOB. IIpw 3TOM Kaxawli U3
CpaBHUBAaEMbIX OOBEKTOB TIOJy4aeT HEKOTOPYI0 OTHOCHTEIBHYIO OIICHKY,
ONPENCTSIONIYI0  CTENEHh  BBIPAKEHHOCTH  OJHOTO TpH3HAKa ©  UX
COBOKYITHOCTH, YTO IIO3BOJISIET BBHIOpaTh Hawmbonee MPEANOYTUTEIHHBIN
BapHUaHT.

[Ipm pemeHnn 3amadu WCIONB3YIOTCSA OKCIEPTHBIE OIeHKU. ['pymnma
AKCHEPTOB (B HAIlleM ciydae OTAed Mo paboTe ¢ TaMOXXHEH) IpeAcTaBiseT

CUCTEMY OLIEHOK II0 YETHIPEM YKa3aHHBIM BBIIIE MOTEHIMANIaM, HA OCHOBAaHUU
KOTOPBIX COCTaBJISIIOTCS MaTpulbl A= Hai/

, TAe a,, - 4YHUCIOBas Mepa,

1

ompeneNnsmonias BeCc IOKa3aTelas COOTBETCTBYIONIETO ITOTEHIIMAIa KaXKJI0ro
pabotHuka; 0 < a < 1. Hampumep, mis oThena aHaivM3a W OIEHKH pHCKa
MaTpuIila MOTUBAIIMOHHOTO MMOTEHIIKaIa uMeeT Buj (Tadi. 3.2).

Tabnuua 3.2

MaTtpuua MOTHBAIHOHHOTO MOTEHI[HAJA

YepThl | 1 | 2 | 3
MarepuanbHO€ BO3HArpaxaeHue 0,9 0,9 0,9
MopanbsHOE CTUMYIHPOBaHUE 0,6 0,6 0,8
TpynoBoii 3HTY3Ha3M 0,8 0,9 1,0

ITocne »Toro onpeAcCisICTCA CTCIICHb 3HAYMMOCTH KadC€CTB BO BCEX
YCTBIPEX MNOTCHOHAJIAaX, IJIs1 4YC€ro Ha OCHOBAHHMHU CHCTCMBbI CpaBHeHI/Iﬁ

COCTAaBJISIFOTCSA KBaJApaTHble Martpuipl B = Hbl.j.H pasmepom 3 x 3 (mis
MPOCTOTHI pacyeTa B KaKJIOM MOTEHIIMAJIC BBIICJIICHBI TP OCHOBHBIE KaueCTBA)
JUIS
15 nmpu x; > X
b. =1 npu x = Xj
05 npu x < X;
TJie b, - YUCIOBas Mepa, ONPEICISONIAs CTCICHb MPEBOCXOJICTBA KaueCTBa
«l» HaJ Ka4eCTBOM «J» MPH CpPaBHEHHHM IO OJHOMY M3 KauecTB. Ilopsiok

HAXOXKJIEHUS] OTHOCHTEIBHOTO Beca KAXKIOrO KadecTBa (BEJIMYMHA TMPUOPUTETA)
paccUMTBIBACTCS B HECKOJIBKO I1aroB (utepauuii). [Tpu nepBom miare onpenessiem

3
YACTHBIE CYMMBI 3JIEMEHTOB ¢, = Zb;,» 10 CTPOKAM MATPHIL JIJIsl KaXKI0T0 KayecTBa.
i=1

Ha Bropom mare st KaXI0ro KauecrBa HaXOJMM CYMMY ITPOU3BEIICHUN b,;- Ha

COOTBCTCTBYIOIINEC YaCTHBIC CYMMEI c¢;, IIOJYUCHHBIC HAa IICPBOM IIarc, T.€. CyMMy

IPOU3BEJICHUN CPABHUTENIBHBIX OLEHOK Ka)JOr0 KAaueCTBA HA BECOBBIE OLICHKHU
BCceX KauecTB. llomyyaem BekTOp P pacueTHBIX BEIMYMH OLEHOK p, IPUOPUTETOB
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Ka4eCcTB KaK pe3ysibTaT yMHOXeHHsi marpuilbl B Ha Bektop C. 3atem Haxoaum
o0IIlyI0 CyMMy 3J€MEHTOB BeKkTOopa P u ompezensieM OTHOCHTENbHBIE BECOBBIC

P
OIICHKH (p| omﬁ) PUOPUTCTOB KAKJAOI'O Ka4eCTBa Py =

omn z—pl '

[To pe3ynbpTaTaM TakOro CpaBHEHUS MPHUBEAEM JJIS IPUMEpa MOCTPOCHHYIO
Matpuily (Ta6sm.3.3.), MO KOTOpOW ONpeAessieTCss OTHOCUTEIbHAs BecoBas
OIICHKA CTENEHN 3HAYUMOCTH Ka4eCTB M0 MOTHBAIMOHHOMY MTOTCHITHATY.

Tabnuua 3.3

Mampuua omnocumenbHou 6€cO80l OUEHKU CHEeneHu
3HAUUMOCMU Kauecmea

Marepua | Mopanshblii | TpymoBon | X

YepTh JIBHOE CTUMYJI AHTY3HUa3M IIpnopurer
(kayecTBa) BO3HAID. Ka4yecTBa

P | pOmH
MarepuanbHoe
Boznarpaxuaenue 1 15 1,5 4 11,5 0,46
MopanbsHoe
CrumynupoBaHue 0,5 1 1,5 3 3 0,32
TpynoBoii
DHTy3Ua3M 0,5 0,5 1 2 55 0,22

Hakonen, npou3BoAATCS OLEHKM MOTEHLHMAJIOB KaXXJIOTro pabOTHHKA IO
KPUTEPHIO MOJE3HOCTH (CYMMApHOMY MPUOPUTETY). DTOT KpuTepuil (Tadmn.3.4)
OTIpENENAeTCs] MyTeM B3BELIMBAHUS OLEHOK KauecTBa PaOOTHUKOB (3HAUEHMS
IPUOPUTETOB @;j 10 OTAENbHBIM KauecTBaM) II0 OTHOCUTEIBHON BECOBOM
OLIEHKE P,,, KKIOTO KauecTBa W TIOCIEAYIONIETO CYMMHPOBAHHS STHUX
B3BEIICHHBIX OLIEHOK TMPOU3BEACHUM NPUOPUTETOB KauyeCTB Ha MPHOPHUTETHI
BECOBBIX _ OLIEHOK
kKaduecTB. BenuunHa moreHuuana omnpenensiercs no dopmyne P= AXP. Jlns
KaXJ10ro paOOTHHKA MOTEHIMAJ PaBEH COOTBETCTBYIOIEMY 3JEMEHTY BEKTOPA
P.

Taobnuua 3.4
Ouenka nomeHuuanos
bpn [Ipuopurersl yept OtHocutensH | CymMmapHBIM
ragvu |  MarepuanbHoe MopanbHOe TpynoBoii | as BecoBas ITOTEHILINAT
pPBl | BO3ZHArpaXXIACHWE | CTUMYJIHPOBAHME | DHTY3Ua3M OIIEHKAa (xputepuit
KaKIOU IIOJIE3HOCTH)
YepThI
1 0,9 0,6 0,8 0,46 0,559
2 0,9 0,6 0,9 0,32 0,581
3 0,9 0,8 1 0,22 0,667

BennurHa noTeHIMana, HapuMep, JUIsl IepBOro pabOTHUKA, PACCUYUTHIBACTCS
cienytonum obpaszom: 0,9 x 0,4 +0,6 x 0,32 + 0,8 x 0,22 = 0,559.

3aTeM, AHAJIOTMYHO NPCIAIOKCHHOMY BbBIIIC, YCTAHABJIMBACTCA CTCIICHD
SHAYUMOCTH KaXXJ0I'0 ITIOTCHIIMaJIa U CyMMapHBIﬁ ITOTCHIIMAJI KaXXK10I'0 pa6OTHI/IKa.
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AHanu3 Moy4eHHBIX JAHHBIX MTOKAa3aJl, YTO KOMMYHHUKAIIMOHHBIA TOTEHLIAA
paOOTHUKOB OT/IENa aHaM3a M OLEHKH PUCKa BBIIIE, YeM Yy PaOOTHUKOB OT/IENa
MHBECTULIMN. DTO Ba)KHO YUUTHIBATh P MMOATOTOBKE U ITO00PE KaIpOB.

OcoOblii MHTEpEC MNPEACTABISIET aHAM3 JESITEIbHOCTH PYKOBOAUTENEH C
NO3UIMK TPOOJIEM KOMMYHHUKALMOHHOIO MOTEHIMANIA YIpaBlieHUs. Takas MOJIEIb
HOBEJICHUSI PYKOBOJUTENS B OOIIEM BHJE MOXKET BKIIOYATh ISITh OJIOKOB: LIEJIEBON
OpUEHTALMH; KOMMYHUKAIIMOHHBIN; OLEHKU BBIPAOOTKH WHCTPYKIIMA; MPUHSATHS
pereHnii; peammzaimu MHCTpYKImi (prc.3.3). B mpun.l mpuBenena o6oOrieHHas
MOJIEIIb TIOBEJACHUS PYKOBOIUTENS. YIIPOILIEHHO 3a/1a4a OTBICKAHUSA ONTHUMAIBHON
CTpaTerl B HEH MOXeT OBbITh CBEIEHAa K PEIICHUIO 3a7add BBITYKIIOTO
POTPAMMHPOBAHUSI C IMHEWHBIMUA OTPAHUYCHUSAMH U HETMHEWHON (YHKIMEH LIenu,
a 3aJa4a peaM3alMOHHOrO OJ0Ka — K 3aJade IPOTHO3MPOBAHUSI C YYETOM
B3BELICHHOW CKOJIB3SIEH CPEAHEN C SKCIIOHEHIMAIBHO PACIPEACIICHHBIMA BECAMH.
Takoil MoaXo/M Ha TPAKTUKE OOECTICUHMI TMOMYYCHHE MaKCUMAIBHOW TMpUObLH, a
TaKKe TPACKTOPUM MEPEX0/Ia OPTaHU3ALMH M3 HEKOTOPOr0 HAYaJIbHOI'O COCTOSIHUS B
KOHEYHOE.
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ApanTanus cOCTOSHUS B OyAyIemM

Opranuzanms oOMeHa
napopmarmeit. CoBenianms,
Oece/Ibl, KOHCYIbTAIlHIH,
JKcrepuMeHT. [lononHenune
HezocTaromeil nHpopMaIuy 1 ap.

A

A 4

4 IIpunsatue

A 4

A

A T

BeIpaboTka HHCTPYKIUH (4TO
JIeNaTh, KakK, 3a4eM, Io4eMy) Ha
OCHOBE CPaBHEHUSI KOHBIOHKTYPHI
Y OTEHIHANA yIPaBICHU]

5 Peanuzarus

A

IToaroroska Texcra. PacueTsr.

Ortnava pacnopspKeHUH, IPUKa30B.

[IpencraBneHue BapuaHTOB
pelieHui u ap.

A 4

OrneHka (ImpaBoBas,
HpPABCTBEHHAs U Jp.)
3 BBIPAaOOTKM MHCTPYKIUH

A

A 4

VY4eT 3aK0HOB, HOPM, IIPaBUJI U TIp.

IpU BBIPaOOTKE MHCTPYKLUH

A

Puc.3.3. I'paduueckas Mmosiens MOBEACHUS PYKOBOIUTEIS
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3.1.2. CBs3b, uHpopMaNKs U UCCJIEIOBAHNE IOTEHINAJIA UX
KA4YeCTBEHHOI0 acleKTa

CucreMbl KOMMYHHMKAlMl BKJIIOYAIOT CBSI3b KAK BAXXKHEHIIYI0 COCTaBHYIO
4acTh, KOTOPOH OTBOAMUTCS OTHOCHUTENHHO OOJbIIAs pOJib, YE€M JAPYTUM €€
KOMITIOHEHTaM. B oOmiem ciyuyae moj CBA3bIO MOHUMAETCS TO, YTO OOBEAUHSIET
AJIEMEHTBl CUCTEMBI B 1€J0€. MOXHO CUHMTaTh, YTO CBA3b MEXKIY 3JIEMEHTaMU
MMEETCs, €CIIM OHM HAKJIAQJIBIBAIOT B3aUMHBIE OTPAHUYCHUS HA TMOBEJICHHUE NPT
napyra. OTCyTCTBHE TaKUX OTPAHMYCHHUN MCKIIOYaeT Kakue Obl TO HU OBLIO CBSI3H.
CBsi3U MEX]y 3JIEMEHTAMU OMPEACIISIIOT UX OpTraHU3allii0, CTPYKTYPY, ITOBEJICHHE
B paMKax IUEJIOCTHOM cuctembl. OpraHuzaius CHUCTEMbl KaK CBOICTBO,
XapaKTEPHU3YIOIIee B3aUMO3aBHCHMOE MOBEICHHUE €€ 3JIEMEHTOB, NPOSBIAECTCS B
OTPaHUYCHUM UX MOBEJICHMUS.

OObeNMHEHUIO HE3aBUCHUMBIX JJIEMEHTOB IMPUCYIE pa3HOOOpasue, paBHOE
CyMME UX HWHJUBUAYAIbHBIX MOKa3aTejel. Eciii 31eMEeHThl B3aMMOCBSA3aHbI, YTO
MPOSIBIISIETCST B O0OIOJTHOM HJIM XOTSI Obl B OJHOCTOPOHHEM OTPAHUYCHUH HX
MOBEJICHUS, TO OHU MEHEE Pa3HOOOpa3HbI, YeM BHE 3aBUCUMOCTH. BenuuunHa, Ha
KOTOPYIO yMEHBIIAETCS 3TO pa3HOOOpas3ue, BBICTYNAET KOJWYECTBEHHOMN
XapaKTEpUCTUKON CaMOM CBSI3M M COOTBETCTBYIOILEH €€ OPraHM30BAHHOCTH. JTH
CBSI3M  OBIBAIOT  IIEHTPAJIM30BaHHBIC (BEPTUKAJIBHBIC), HEIEHTPAIM30BAHHBIC
(ropy3OHTaNIbHBIE), CUHEprudeckue (yCwivBawIue), pexkypcuBHble. l[locnennue
MPEJICTaBIISIIOT cO00M HeoOpaTHMbIE CBS3M MEXIY IKOHOMUYECKUMHU OOBEKTaMH,
SBJICHUSIMH, TIPU KOTOPBIX SICHO, TJi¢ MpHUYMHA, TIjAe cieAacTBue. Hampumep,
PEKypCHBHAs CBsI3b CYIIECTBYET MEXJy 3aTrpaTaMH, BBICTYMAIOINIMMHU B KayeCTBE
MIPUYMHBI, U UX PE3YJbTAaTOM Kak ciencTBueM. OcoOblii MHTEpeC MPEICTaBIISET CBSI3b
npsimasi U oOparHas. [IpsMas CBsI3b BO3HUKAET MPU TAKOM COCIMHEHUU DJIEMEHTOB
CUCTEMBI, KOIJIa BBIXOJHOE€ BO3JCWCTBHE OJHOTO 3JIEMEHTAa MEpPENacTcsi Ha BXO[
Kakoro-no6o apyroro. Eciau Bce CBsi3u MpsiMble, TO CUTHAJI, MTOCTYMAIONIMNA Ha BXOJT
AIIEMEHTA, HE 3aBUCUT OT BBIXOJHOIO CUTHAJa 3TOTO 3JIEMEHTA U CUCTEMBI B LIEJIOM.
[Tpu mpsimo¥i cBsi3u MH(POpMALIKS, MOCTYNAIOIIAs B YINPABJIAIOIIEE YCTPOIMCTBO, HE
COJICPKHUT CBEJCHUSI O COCTOSIHUM YIIPABIIIEMOT0 OOBEKTa, a €CIIU COJCPKHT, TO €€
Ha3bIBAlOT 00paTHOi. [Ipu TakoM COeTMHEHUN PJIEMEHTOB CBSI3b MEXKY BBIXOJIOM U
BXOJIOM TOTO K€ CaMOr0 3JIEMEHTa OCYUIECTBIISIETCS HEMOCPEACTBEHHO WIIM Yepe3
JIPYTHE DJIEMEHTHI cucTeMbl. [IpuHImMn oOpaTHOM CBSI3W YHUBEPCAJICH, OH JIC)KUT B
OCHOBE (DYHKIIMOHUPOBAHUS aBTOMATUYECKUX PEryIUpyeMbIx cucteMm. (OOparHas
CBSI3b HE3aBUCHMa B KOMMYHHUKATHUBHBIX IPOLIECCaX, PErYJIMPYIONIUX TOBEICHUE
cucreMbl. OHa TO3BOJISIET TNepefaBarh WHGOPMAIMIO 00 M3MEHEHUH Ipolecca st
yrnpapiieHus: uM. Takum o00pazoMm, B CHCTeMax C OOpaTHOM CBSI3bIO BBIXOJIHOM
napamMeTp OTpakaeT CBOM COOCTBEHHbIE M3MeHeHus. OOpaTHas CBS3b CYIIECTBYET Ha
OINPEACIICHHOM Y4YacTKe MpsSIMOMl CBSI3M, BO3JCWCTBYSl HA KaHAJl TOrO K€ WIU
MPEIIECTBYIONMIETO YYaCTKA.

OOpatHast CBs3b MOXKET OBITh TOJOXUTEILHOM U  OTPHIIATEIILHOM.
[TonoxuTenpHast CIOCOOCTBYET Pa3BUTHIO CUCTEMBI (IBUKEHUIO CHCTEMbBI) B TOM
YK€ HaIpaBJICHUH, OTPUIIATEIbHAS — MPEMSITCTBYET (BIUIOTH /10 MEPEBOAA CUCTEMBI
B JIpyro€ HaIpaBIICHHE).



B cucreme ynpaBiieHUs] YBEIMYEHHE MOJIOKUTEILHON 00paTHOM CBS3U (0[)

BEJIET K YMEHBUICHHIO a0CONIOTHOM BEJIMYMHBI OTPULIATENIBHON OOpaTHOM CBSI3U
(Olom,,)» ¥ HA00OPOT, TO €CTh, €CIA ¢y, yBenuuuBaercs ot 0 go +1, To ., B TO KE

Bpems usMensiercs ot —1 1o 0.

IMonnas o6patHas cBsi3b (y ) MOXKET GBITh 3amKMcana KaK

NOJIHA S

Qronan = Qoo™ Aony™ At (1~ ) =1

Kak BuIHO, oMHAs BEIMYMHA OOPAaTHOM BS3M BCEI/la paBHA €UHULIE.

Cucrema ymnpaBiieHUsT MOKET HaXOAMThCS B TpeX coctosiHusax. [Ipu nepBom
cocrosinun (¢y, = -1; ¢, =0) SHTpOINS CUCTEMBI paBHA HYJIIO:

= - (0.10g20 + 1. ]ogzl) = 0. Cuctema xapakTepusyeTrcs OIpeiesIeHHOCThI0. Bo

BTOPOM COCTOSIHUH (¢, = +1; o = 0) HaOIIOZAETCS TO XKE CaMOE:

H= -1.10g21 + O.]0g20 = 0.

B tpetbem xe cocrosuun (¢, = 0,5, ¢, = 0,5) cucrema xapakrepusyercs

omp

HEOIpeIeIeHHOCThI0: H = - (0,5.10g20.5 + 0,5.10g20.5) =1.

[IpoGiemMa  mpuHATUS  peuleHusT B 3TUX  YCIOBUAX  (YCIOBHSX
HEOIIPEICICHHOCTH) HYXJIAeTCsl B pa3pabdOTKE COOTBETCTBYIOIIMX METOJIOB U
CpPEeACTB  BbIpaOOTKM uWH(pOpMaluu, Tak Kak oOpaTHas CBA3b MOXET
CHI0COOCTBOBATh U MOJIOKUTEIBHOMY U OTPULIATEIBHOMY PAa3BUTHIO CUCTEMBI, UTO
IIPOSIBIIACTCS B XapaKTepe CaMOM CBSI3M CUCTEMBI KaK 1EJI0r0 C COCTABIIAIOLIUMU €€
DJIEMEHTaMU.

Ha mnpakTtuke, Hampumep, NpH YOpPaBIECHUU Koolepanueil Tpyna ocoboe
3HAYEHHUE IPUIACTCA OTHOUIEHUSIM MEXIY OTHCIbHBIM pPAOOTHUKOM H
KOJUIEKTUBOM. CBSI3M MEXAy WICHaMH OpUrajpl, OTAENa aKKyMYJIHPYIOTCS B
oOlmme jii BCEX HMHTEpPEChl W HaNpaBi€Hbl B OCHOBHOM Ha JIOCTH)KEHHE
ONPENEIICHHBIX KOHEUYHBIX PE3YJIbTATOB CBOEH JAEATEIBHOCTA. OTH CBS3U
paccMaTpuBaroTCs Kak BHyTpeHHHE. CBA3u Opuranabl (OTAeNa) ¢ pyKOBOAUTEIEM
WJIM IPYTUMU CTPYKTYPHBIMM MOJPA3ACIICHUSMH SBJISIIOTCS BHEITHUMH. B Teopun
KOMMYHMKAIIUM Hapsly € OOIIMMU 3aKOHOMEPHOCTAMU (OPMHUPOBAHUSA ITUX
TUIIOB CBSA3M H3YYalOTCs crielu(UYecKue 3aKOHOMEPHOCTH, KOTOPbIE OTPaXKaoT
OTHOILIEHUSI KOHEYHBIX PE3YyJIbTaTOB TPYJa OTAEIbHBIX PAOOTHUKOB M KOJIJIEKTUBA.
Pesynbratel nedrenbHOCTH Opuranbl (OTAENa) MOTYT HMMETh CYIIECTBEHHOE
3HAYEHUE HE TOJIBKO JUIA NPEANPUATHA, HO U Ul OTPACid, PEruoHa, HapOJHOIO
XO034MCTBAa CTpaHbl. TeopHss KOMMYHMKALMM BKJIIOYAET B IPEAMET CBOEro
U3Y4YeHHUs. TpoOJeMy CBSI3U MEXKAY CYObEKTOM M OOBEKTOM YIpaBJIEHUS,
YUYUTBHIBAIOLIYI0 DKOHOMUYECKHE, COLIMAIbHBIC, IICUXOJIOTUYECKUE U JIpyTrUe
acneKTbl THQOPMAILIMKM U CUCTEMbI YIIPABIICHUS B 1IEJIOM.

PaccMoTpeHHble BHUABI CBSI3€H MO NpHUPOAE CBOEM HHGPOpMAIMOHHBIE. A
KakoBa e mnpupona camoil wuHbpopmanuu? W3 CymecTBYIOMMX KOHIICTIUN
uH(OpMaIMK, HAMPABICHHBIX HA MO3HAHUE OKPY>KAIOIIET0 MHUpA, HA HAIll B3IJIA/L,
BEpHBI T€ U3 HUX, KOTOPbIE CTPOSITCSA Ha KOHLENIHUHA 00 OTpakaTeIbHOM CBOMCTBE
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matepuu. [loatomy wmHbOpManuio OyneM TpPaKTOBaTh KaK OTPaKCHHUE, 3HAHUSA,

HCIIOJIb3YEMbIE YETIOBEKOM B CBOEU MPAKTUYECKON JEATEIBHOCTH.

AHaM3 JUTEPATYpbl W MPAKTUKU TO3BOJUI ONPEAEIUTh CIEAYIONIUE
OCHOBHBIE CBOMCTBa HH(OpMAIUH.

1. HenenanpaBiaeHHOCcTh. [lepenaBaemas nHopmaius UMEET pa3IudHbIe IEIH
B 3aBUCHMOCTH OT BUJA ACATEIBHOCTH paOOTHUKOB. OCHOBHBIC 11€H CBOASITCS
K UH(OPMUPOBAHUIO, OLICHKE, TUIAHUPOBAHUIO, KOHTPOJIIO, TOUCKY U T. 1. Eciu
nHopMaIus HE HMEET ONPEACICHHOW €U, TO OHA TPOCTO SBIISCTCS
JTAHHBIMU.

2. AapecHoctb. OHa JOTONHSET XapaKTEPUCTUKY 1enn. OmnpeneneHHOe BpeMs
uH(pOpMaIrs MOXKET HaXOAUThCs 0e3 anapecara. bes Hanuuus norpedburens oo
nH(}OpMAITUU TOBOPUTH O HEW OECCMBICIICHHO.

3. Hennocts. EquHOro xputepusi HIeHHOCTH HHPOPMAIIUH HET U OBITH HE MOXKET,
TaK KakK HEBO3MOXHO HAWTH €AUHYI0 C€AUHUIY €€ HU3MEPEHUs, KOTopas
OJIHO3HAYHO YCTaHaBliMBaJla Obl BCE BO3MOXKHBIC BApPUAHTHI OIpPEACIICHUS
MOJIYYCHHBIX JaHHBIX. OJHAKO BO3MOXXHBI YAaCTHBIE KPUTEpUU (HATIPUMED,
MaTepUAIbHBIA yIIepO OT HemoJydeHuss WHGOpMAIMM), KOTOpbie OyayT
ONPENEIIATHCS KOHKPETHBIMU 3a/1a4aMH.

OtmMmeuaroT cBoicTBa MH(POPMAIIMM, CBSI3aHHBIE C BO3JICUCTBHEM Ha Ty WU
WHYI0 CHUCTeMY JBYX U 0oJjiee COOOIIEHHI COBMECTHO, - HEAJJAUTUBHOCTH,
HEKOMMYHUKATUBHOCTH, HEACCOIIMATUBHOCTH.

HeannutuBHOCTh MHGOPMAIIUU COCTOUT B TOM, YTO PE3yJIbTAT COBMECTHOTO
BO3JICHCTBHUSI HA CHCTEMY JIByX COOOLIEHUWH HE paBeH CyMME pe3yibTaToOB
BO3JICHCTBUS 3TUX COOOIICHUH Ha Ty K€ CUCTEMY.

HexoMMyHUKAaTUBHOCTh MH(OpPMALIMKM 3aKIIOYAETCS] B TOM, YTO PE3yjbTaT
BO3JICHCTBHSI MOCJIEI0BATENLHO BO BPEMEHHU Ha KaKyIO-TM0O CUCTEMY COOOILEHUI
A, B, CI u t.0. OyaeT oTaMyaThCsi OT PE3YJIbTATOB BO3JCHCTBUS Ha Ty K€
cucreMy Tex ke coobmenuit A, B, C, /I u T.11., HO CIIEIYIOMUX IPYT 3a IPYTOM BO
BPEMEHU B JPYroil OCIEeI0BATEILHOCTH.

HeacconmatuBHOCT, WHGpOPMAIMK 3aKIIOYAETCA B TOM, YTO PE3yJbTar
BO3JICHCTBHSI MOCJIEIOBATEILHO BO BPEMEHU Ha KaKyIO-THOO CUCTEMY COOOIIEHUN
A, B, u C Oyaer omimyatbCsi OT pe3yjbTaTa BO3JEHCTBUS HA Ty KE CHCTEMY
coobmenniit A u Jl, rae I — undopmariius, mojydeHHasi B pe3yyibTaTe COBMECTHOTO
nenctBusa cooOmenuii B u C.

CBOICTBO KOHIIGHTpAallMu WH(OpMaMK BO BPEMEHM U B MPOCTPAHCTBE
OCHOBBIBACTCS Ha KOHIEMIIMM WHTETPUPOBAHHBIX CUCTEM OOpabOTKH JaHHBIX,
KOTOpbIE TpPEAnoiaraloT oObEAMHEHUE MOJABIIAIONIETO YHCIA SKOHOMUYECKUX
JTAHHBIX 00BEKTOB B MH(POPMAITMOHHO-BBIUUCIUTENIBHBIX IEHTPAX, OPTaHU3AIMIO U
BEJICHUIO  IIEHTPAJM30BAaHHOTO  HOPMATUBHO-CIIPABOYHOTO  XO3fMCTBA  Ha
MAIIIMHHBIX HOCUTEJISIX WM B TTamsiTu DBM.

CBoiicTBa TOJHOTHI (JOCTATOYHOCTH), HEOOXOAMMOCTH U U3OBITOYHOCTH
XapaKTEPHU3yeT CTENEeHb OTOOPaKEHUSI OMHUCHIBAEMOTO0 OOBEKTa B MCIOJIb3yeMOM
JUIsl TIpUHSTUSL pelieHud coobmenus. [lomHoTta (mocratodHocTs) uMHPOpMAUN
O3HAYaeT, 4YTO CBEACHUS OO0 ympaBiIsieMOM OOBEKTE JOJDKHBI OXBAaTUTh BCE
COCTOSIHHE OOBEKTa TO BCEM YIMpaBlsgeMbIM Mapamerpam. JloOaBneHue r0ObIX
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JIpYyruX CBEICHUM HE JaeT B OSTOM CIy4yae HOBBIX 3HaHUN 00 OOBEKTe.
Nudopmanust cuutaercsl MOJTHOM, €CIM HAa €€ OCHOBE BO3MOXKHO NPHUHSITHE
MPaBUIIBHOTO PEIICHUS.

Heobxoaumocth nHGOpMAaIIMK 3aKIII0YAETCA B TOM, UTO CBEJICHUS 00 00BEKTe
JOJDKHBI  JlaBaTh TOJBKO HeoOXxoaumbie 3HaHus. CokpanieHue uHpOpMaIuu,
coJieprkaleecst B COOOIEHUH, YMEHBIIIAET B 3TOM CIy4yae 3HaHUsI 00 00BEKTEe, HO U
U30BITOYHOCTh COOOIIEHUS JTOMYCKAETCSl TOJIBKO CO CHEIUAIbHBIMU HEISIMU (Kak
«IPOYHOCTHY).

Tounoctes uHpOpMaluu, HEOOXOAMMAs W JOCTATOYHAs, - KOJIUYECTBEHHAS
XapaKTEPUCTHKA ApAMETPOB, OMKUCHIBAIOIINX COCTOSIHUE YIPAaBISIEMOT0 OOBEKTA.
YMeHbIIIeHNE UX HEAOMyCTUMO, a YBEIMYEHUE — U3ITHUIIIHE.

HagexxHocTh (I0CTOBEPHOCTH) MHQOpMAINK, HEOOXoauMasi U JA0CTaTOYHas,
O3HAYaeT, YTO HMEETCS TOJHas CTENeHb YBEPEHHOCTH B HEHCKAKEHHOCTH
MOJIy4aeMbIX CBEJICHUH.

CBOEBpEMEHHOCTh M PErysipHOCTb. CBOEBPEMEHHOCTh HH(pOpMaLMU
XapaKTepU3yeTcss BBIJEPKKOW WHTEPBAIOB BPEMEHU, B TEUEHUE KOTOPBIX
MOCTYIAOT HEOOXOJMMBIE CBEJEHUA. 3a/epKKa MHPOPMALIMU HAPYIIACT PEKUM
yIpaBJICHUS U JIeNaeT cBeleHus Oecnosie3HbIMU. Eciu cBeieHust 00 yrpasisieMoM
00BEKTE MOCTYHAOT C TPeOyeMOUl MEepHOIUYHOCTHIO, OOYCIIOBICHHON PEKUMOM
yIOpPaBJICHHS, TO OTUM CaMbIM BBIJICP)KUBACTCS TpPeOOBAaHUE PETYISIPHOCTH
uH(popManuu.

Crapenue. CrapeHue HHPOpPMALMH, T.€. MOTEPS €€ LIEHHOCTU C TEYEHUEM
BPEMEHH, O3Ha4yaeT, 4YTO TOCTyNHBIIAasg HOBas WHPOpMAIUs HU3MEHSET
npensinymyto. [log HOBU3HON HMHpOpMAIMKM TMOHMMAETCS XapaKTEpPHCTHUKA ee,
BIMSIONIAs Ha B3aMMOJCHCTBUE YIPABISAIONIEH CHCTEMBI H  YIPaBISIEMOTO
oObekTa. HoBH3HA cOOOUIEHUS! OTpa)kaeT M3MEHEHUsl KOJMYecTBa MH(Oopmanuu,
HEOOXOAMMOro ISl yrmpaBjieHusi cuctemoil. Ilpu 3TOM dYacTh cymiecTByromiei
uH(pOpMaIuu ycTapeBaer.

[IpurogHOCTh — CHHTETHYECKOE CBOMCTBO HH(OpMAIMK, BKJIIOYAIOIICE
XapaKTEPUCTUKN IIEHHOCTH, TIOJHOTHI (JIOCTATOYHOCTH), HEOOXOJUMOCTH U
U30BITOYHOCTH, TOYHOCTH, HAJEKHOCTH (JOCTOBEPHOCTU), CBOCBPEMEHHOCTU H
pEryJipHOCTH, OJE3HOCTH.

[Hupkynupyroias B yrnpaBJIeHUH MPOU3BOJICTBOM UH(POPMAIIUS — COIIHMAIIbHAS
uHbopMaIus, T.e. 3HAHUS O MPOM3BOJCTBEHHBIX OTHOIICHHSX M TpOIEccaXx,
OTPaXKEHHBIX B COJIEP’KAHUH, CTPYKTYpE, CBS3SIX U CIOCO0e MPUHSATHS PEIICHUH.
DT 3HaHUS U 1al0T BO3MOXHOCTh U3MEHSATDH U YIIy4IIaTh MPOLECCHl M OTHOIICHUS
JrOAeH Kak CyOBEKTOB M OOBEKTOB yIpaBlIeHUs, POPMUPYIONTNX U UCTIOIB3YIOIIIX
COIMAILHYI0 HH(POPMAITHUIO.

«l"opu30HTANIbHBIE» CBSI3U, a CIEJOBaTEeNbHO, M HMH(POpPMALMS MOTYT
3aMBIKAThCSl HE BHYTPH, a YEPE3 BBIMICCTOSIINE YPOBHU. DTO 3HAYUT, UTO OOJIBIIIAS
4acTh JIAHHBIX MOXKET OBITh «OTcedeHa». HemocTaTouHoe NCOIb30BaHMUE TIPSMBIX
CBsI3€H Ha OJTHOU CTYNECHH UEPAPXUU MPUBOIUT K 3aMBIKAHUIO «TOPU30HTATBHBIX)
cBsizeil Ha Ooyiee BHICOKOM YPOBHE, K YBEIMYEHHUIO MH(POPMAIIMOHHBIX MOTOKOB.
UtoObl m30€x)aTh ATOr0, HEOOXOAMMO MPEAOCTABUTH OOJbIIE TMpaB HUBIIUM
YPOBHSIM YIIPaBIICHUS.
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D¢ddexTuBHOE HCMONB30BaHNE MHPOPMALIMK B YIPABICHUHA B 3HAUUTEIHHOU
Mepe Mpenonpeaensiercs MpuHITON cucTeMol ee kinaccupukauuu. [Ipennaraemas
KjJaccupukanus MHGOpPMAlMM 1O OPraHU3alMOHHBIM IPU3HAKaM IO3BOJIET
BBIJIEJIUTH €€ CYILECTBEHHBIE XapaKTEPUCTUKH.

ConmanibHass MHpOpMaALUs MPEACTaBIsAeT COOOH €IUHCTBO CBOOOAHOM H
cBsI3aHHON uHpopManuu. CBoOOgHAas WHGOpPMalUs aKTyaJbHO CYIIECTBYET B
paboTe, B IPOCTPAHCTBE U BO BPEMEHHU, BO B3aMMOJEHCTBUM, 00ECIIEUNBAIOIIEM
CBSI3M MEXIYy VIPAaBISAIOMEH U yNpaBiIseMOWl TMOACHCTEMaMHu, U 001anaeT
IPOCTPAHCTBEHHO-BPEMEHHOM CTpykTypoil. CBoOonHas (pabouas) mHboOpMaIus
o0Opa3yeT BXOJASIINE U UCXOAIINe TOTOKHU. [1o BXOASIIMM MOTOKOM MOHUMAETCS
uHbOpMaIus, HYXAA0Mascs B IpeoOpa3oBaHUU M KOTopas 3aTeM (opMHUpYET
UCXOJAIIME MOTOKH, OCEJAeT B MOApa3AeieHuAX, o0pa3yss MaccuBbl. CBs3aHHas
(moTeHIMaNbHas) UHPOPMAIUS XapaKTEPU3yeT YHOPSAOYCHHOCTh MPEINPUITHS
KaK KHOEpHETHUUECKON CUCTEMBI.

OnepatuBHass MHpOpMAIMs Ha OOBEKTE YNPABICHUS O] BO3ACHCTBUEM
ONuchIBarONIe MHpopManuu mpeodpasyeTcss B HHPOPMALMIO YHPABISAIOLIYIO,
KOTOpasi sIBJISIETCd NPOAYKTOM Ipoliecca NpUHATUSA peweHus. B pesynbpraTe
pacnpeneneHrs ONEepaTUBHOM W yIpaBistoulell HMHpOpMaluu poXKAAIOTCS €€
notoku. OnuceiBaroas HHGoOpMalus SBJISETCS COCTaBHOM YacThIO CBSI3aHHOIM.

[lonnas  wuHdopmanus  ckiagplBaeTcs U3  IOTOKOB U MAacCHBOB,
B3aMMOJICUCTBYIOIIUX  MEXAy  co0OM M mepexoasmux B CBOIO
MIPOTUBOIIOJIOKHOCTb.

HemanoBaxHoe 3HaueHue wuMeeT Kiaccupukanuss HHPoOpMaUUU 1O
Ha3HAUYCHUIO  —  LeneoOpasyromias,  MOTHBAalMOHHAs,  CIpaBOYHas U
KoMOMHHMpOBaHHAast. VIcX0s M3 CyITHOCTH Tpolecca MPUHATHS pellieHus], Ha Oa3e
nepepaboTKU M OLIEHKH OMHCHIBAIONICH M OMEPaTUBHON MH(OpPMAINH, TO €CTh Ha
OCHOBE HalOoOpa anbTepHATHB U JOBOJOB, MPOU3BOJUTCS MPHUHSATHE PEIICHUS —
WHCTPYKTHBHAs HMHPOpManus (4TO M Kak JeNaTh), KOTOpas OCHOBBIBACTCS U
BBITEKAET U3 MOTUBAIMOHHOMN (ITOYEMY, 3aUeM).

ITpu 3TOM ciienyer oOpaTuTh BHUMaHUE Ha aJpeCHOCTh MH(OPMALIH, KaK ee
BaXKHEilIllee CBOMCTBO, TaK KaKk OHA HAXOAUT TOTpPeOuTeNs, A KOTOpPOTro
npeJHa3HayeHa, a BHE ajipecaTa — TepsET CBOIO MOJIE3HOCTb.

[Tpu xnaccudukamm nHGOPMAIMK 110 OTHOUICHUIO K 11€JIeBOM (QYHKIIUHA — O
HEesSX JaHHOW CHCTeMbl M O CpEICTBAaX JOCTHXKEHHUS HMX C TOCIEAYyIOIIeH
pa30oMBKOI MOAMHOXKECTB Ha HEMOCPEACTBEHHBIE U OTJAJICHHBIC 1IETTH U CPENICTBA
— CYIIECTBEHHBIM SIBIIICTCS CO3/IaHME CHUCTEMBI, TaK KaK MHOTJA TO, YTO SBISCTCS
IENBI0 TAHHOW CUCTEMBI, MOKET OBITh CPEACTBOM IS APYTON CHCTEMBI.

Knaccudukanus nHbpopManuy Mo HA3HAYCHHUIO W OTHOIIEHHUIO K IIETIECBOM
byHkuuu HeobOXxoauMma Juisi pa3pabOTKHU JIOTMYECKHX MpoOJieM YIpaBJICHUS U
Mojeneld MH(POPMAIMOHHBIX MPOIECCOB (DYHKIIMOHUPYIOMMX 00BeKTOB. [Ipm
palMoHanu3auy  MUHMOPMAIMOHHBIX  TOTOKOB  BBIIEJICHHE  HEOOXOIMMBIX
COOOIIIEHUI TO3BOJIUT YSICHUTb, SIBJSIFOTCS JIM BO3ICHCTBHSI HEMOCPEACTBEHHBIMU
WIH OT/aJICHHBIMHU.

HNupopmaiivio Mo OTHOLIEHUIO K YIPABISIOLIEH CHCTEME JENAT Ha BXOIHYIO
u BHyTpeHHIOW. Kiaccudukanmss uHpOpManuMuM MO TUNY CBSI3U BKIIOYAET
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MMOJAMHOYKECTBA HOMHUHAQJIBHOW, TMOPAJKOBOM WM  KOJMYECTBCHHOM  IIKAJI.
HomunanpHas 1mkajsa MO3BOJIAET pa3inyaTh OOBEKTHI, MACHTU(PUIUPOBATH UX;
MOPSIJIKOBAasi — YCTAHOBUTH COOTHOILIEHUE MEXIY OOBEKTaMHU MO OINPEICICHHOMY
NpU3HAKYy, paclpeleIuB UX IO YPOBHAM, CTENEHSIM BaXHOCTU U T.IL.;
KOJIMYECTBEHHAS K€ — KOJTMYECTBEHHOE COOTHOIIIEHUE MEXITY 00bEeKTaMHu.

Nudopmanus ObiBaeT nepBUYHOM, HE TPeoOpa30BaHHON U MPeoOpa30BaHHON
— BHYTpeHHeH u BbIxojHOH. [IpeoOpa3zoBanHas uHpOpMalMs XapaKTepU3yeTcs
TUTIOM TIPOLIEYP, CTETICHBIO U MapaMeTpaMu U3MEHEHUM.

HNudpopmanuio neiasT Ha TPYHIbl CTENEHEH: HylIeBYI0 (OCHOBHYIO, KOTOPOWA
COOTBETCTBYET CTATUCTUUYECKOE MOHATHE MPHU3HAKA), EPBYIO (TPYNIHPOBAHHYIO,
OTBEYAOIILYIO CTaTUCTUYECKOMY MOHSTHUIO NoKa3areJs), BTOPYIO
(XapakTepu3yIOLyIO TOHATUE CTATUCTUYECKON COBOKYITHOCTH).

[Ipu nenenun OCHOBHOW WH(MOPMALUU TepsETCsS TMepeaaBacMblii CMBICI.
CrpynnupoBaHHas HH(GOpMaIUs — ONpe/eeHHas MOCIeI0BaTeIbHOCTh OCHOBHBIX
JAHHBIX, XapaKTEPUIYIOIINXCSI CBOEH OJTHO3HAYHOCTBIO.

Bpemennas knaccudukaiys ojiHa u3 BakHelmux. OHa oTpa)kaeT IpOTEKaHHE
WH(OPMAITMOHHBIX MPOILIECCOB BO BPEMEHHU, YTO SABIISICTCS TJIABHBIM YCJIOBHUEM
MPUHATHS ONTUMAJbHBIX pEIICHU. B 3aBHCMMOCTH OT MOAXOJa K BPEMEHHOMY
NpU3HaKy HHQOpMAIlUS pacCMaTPUBACTCA C pa3HBIX CTOPOH: MO OOBIYHOMN
WHTEPBAJIBHOM IIKaye (MepuoarydecKasl U Helepruoandeckas), mo COnoCTaBICHUIO
BPEMEHU LUKJA YIMPABICHUA C WHTEPBAJIOM MEXKAY COOOHIEHUSMHU (YCIOBHO —
MOCTOSIHHAsI M YCJIOBHO-TIEPEMEHHAs), IO OTHOCUTEIBHOMY BpPEMEHH COOBITHS,
CBSI3aHHOMY C pa3rpaHU4YeHUEM COOOIIEHUM (HAYaJIbHBIX, MPOMEKYTOUHBIX,
KOHEUHBIX ), ¥ IO OTHOCUTEILHOMY BPEMEHH MPOTEKaHUs Mpoliecca.

Coo01ieHus ¢ IIMHHON MHTEepBalia 0oJiee roJla Ha3bIBAKOTCS JOJITOCPOYHBIMH,
OT rojia 0 Mecslla — TeKYIIUMH, OT MecsIla 10 CMEHbI — ONEPAaTUBHBIMU; B paMKax
CMEHBI YCJIOBHO CUUTAIOT COOOIICHUSIMH B PEATBHOM BPEMEHH. DTO SBIISICTCS
OCHOBAaHHMEM JJisi JeNeHUs] MHPOPMAIMK HA YCJIOBHO-TIEPEMEHHYIO W YCIIOBHO-
MOCTOSIHHYI0. Tak, B CHCTEME OIEpPaTUBHOTO YIPABICHUS MPEANPUITHEM
HOPMATHBBI 3aTpaT TPyJda U MATEPHUAJIOB YCIOBHO-TIOCTOSIHHBIE, & COOOIIECHUS O
(daKkTHUEeCKUX 3aTpaTax — YCIOBHO-TIEPEMEHHBIE.

Knaccudukanuu wnbopmanum mo BpeMEHU B aHAIW3E€ W NMPOSKTHPOBAHUU
WH(OOPMAITMOHHBIX CHUCTEM, MPHU PEIICHUH BOMPOCOB OOpabOTKM U Mepeaadu
uH(popmauu umeer ocoboe 3HaueHue. [lo cranusam mporecca yrnpaBiaeHHUsT BCIO
nHpOpMAIIMI0O MOXKHO Pa30UTh Ha MIECTh TPYMHI: HOPMATUBHYIO, IUIAHOBYIO,
VYETHYIO, OTUYETHO-aHAJIUTUYECKYIO, KOPPEKIUI HOPMATUBHBIX  JAHHBIX,
CBSI3aHHYIO C BO3MELIECHUEM 3aTparT.

[To crpykrype undopmaius noapasaeisieTcsi Ha 00bEKTUBHYIO (CYOBEKT U
00BEKT), MPU3HAKOBYIO (BpeMsS M MECTO, HMCTOYHUK M HampaBjeHUE, HOMEP
JIOKyMEHTa, TOPSAJIKOBBIE HOMEpa CTPOK W rpad U T.J.), KAYECTBEHHYIO U
KOJIMYECTBEHHYIO (00BEM, INIOTHOCTh MOTOKA, EMKOCTh U T.11.).

Jannas wnmaccudukaius BHIIOB COIMAIBHOW HWH(OpMAIMU OCHOBaHA Ha
TpeOOBAHMIX JACIIUMOCTH €€ 0 KJIaCCU(PUKAIMOHHBIM MTPU3HAKAM B 00bETUHEHNUS
IOJIMHOXKECTB B JEJIIMMOE MHOXECTBO (MPHU 3TOM HCKIIOYAETCS NEPECEUECHUE
noaMHoxkecTB). [Ipu co3manum kimaccudukanuu BUIOB HHGOPMAIMHM yYTEHBI
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PEKOMEH/IAIIUU €CTECTBEHHOCTH KJIACCHU(PHUKAIIMHU, TO €CTh BHIOOPA CYIIECTBEHHOTO
NpU3HaKa B KaueCTBE OCHOBAHMS ACIICHUS M YMOPSAOUYEHUS SJIEMEHTOB BHYTPH
MOJIMHOYKECTB.

Cucrema wuHboOpMalMK SBISETCS MPOU3BOJHON CHUCTEMBI YIPaBICHUA.
[ToaTOMy HenmpepbIBHOE COBEPLICHCTBOBAHKWE METO/IOB YIIPAaBJICHUS, CTPYKTYPHI U
opraHu3anuu (pyHKIIMOHUPOBAHHUSA MMPEBOAUT K TOCTOSIHHBIM U3MEHEHUSIM COCTaBa,
00BEKTOB, HAIIPaBJICHUI MOTOKOB HH(OPMAIIUU U PEKUMOB UX TIEpe/Iayu.

AHanu3 nurepaTypbl U IPAKTUKHA TO3BOJISIET BCKPBITh PE3EPBbI ONITUMHU3ALUU
CUTEMbI OPTaHU3AIIMOHHON KOMMYHUKALIMU: JTUKBUIAINIO JYOIUPYIOMIUX TTOTOKOB
Y MapaJlIeIbHOTO YY€Ta; YETKOE ONPEIECICHHE UEPAPXUUECKOTO YPOBHS, KOTOPOrO
JOJKHBI JIOCTUTaTh PAa3sHOTO POJa CBEACHUSA; YIPA3AHEHUE HU3JHIIHE APOOHBIX
(GYHKIIMOHAIUIBHBIX TIOJpa3ACNCHU; oOmpeaeNeHne HEoOXOAMMOIro cocTaBa H
KOJIMYECTBA IOKa3aTeleil B COOTBETCTBUM C MapaMeTpaMy YNPABICHUS CTaguil
IIpolLecca; paclpeeICHUE TOKa3aTeNed 0 YPOBHAM YIPABAIAIONIEH CHCTEMBI B
3aBUCHUMOCTH OT BBINOJHAEMBIX 3a7ad W (yHKUMN yHOpaBiIeHUs, a Takke
JOIMYCTUMOM  TPOJOJDKUTEIIBHOCTH ~ LHKJIA  YIIPABICHUS; YCTpaHEHHE
nyOnupoBaHUs MOKa3aTeled B pPA3IMYHBIX IOTOKaX MH(OpMalMM; BBEICHUE
uH(bOpMaIK, CBUICTEIBCTBYIONIEH 00 OTKIOHEHUSIX (pakTa OT maHa (HOPMBI);
yBS3Ka  IEPUOJMYECKM  JIOKYMEHTOB  CO  CPOKaMu  pPEryJIMpOBaHUsA
COOTBETCTBYIOIIUX IIPOLIECCOB; CO3JaHUE HAKONMTEJBHBIX JOKYMEHTOB B3aMEH
pa30BbIX, YHU(PUKALHMIO (GOPM JOKYMEHTOB U HCIIOJIH30BAHUE THUIOBBIX TEKCTOB;
YCTAaHOBJICHHE CHCTEMbI OTBETCTBEHHOCTH, MO3BOJISIOLIECH CHU3UTH KOJIMYECTBO
COrJIaCOBaHWI JIOKYMEHTOB; HMCIIOJb30BAHUE COBPEMEHHBIX CIIOCOOOB BEICHHUS
JIEJIONpPOU3BOACTBA (perucrpaiusi, ydyeT U KOHTpOJIb, CIpaBO4YHas padora,
KypbepcKasi CBsi3b U T.I.); 3((PEKTUBHOE HCMOIB30BAHUE KOMIUIEKCOB CPEACTB
TEXHUKU ympaBiieHus (00paOOTKH, XpaHEHUs U Mepenayd HH(opMauun);
pa3palboTKa pallMOHAILHON CUCTEMBbI OpraHU3aIUK U Jp.

Cucrema  KOMMYHHMKauuu  JOJDKHA  BBIJABATh  COOTBETCTBYIOLIUM
PYKOBOAMTENSAM TOJBKO YETKYIO HH(GOpPMAlUIO, KOTOpas BBIXOAWUT 3a paMKu
CaMOPETYJUPYIOIICHCS CUCTEMBI YIIPABJICHUS U TPEOYET ONpeneeHHbIX IeHCTBHIMA
CO CTOPOHBI PYKOBOJIUTEIICH.

TpymoeMKocTh HMH(POPMAITMOHHBIX TIPOILIECCOB 3aBHUCHUT OT OOpabOTKH H
oopmileHUsI TOKYMEHTOB, YTO BBICTYNAET IJIaBHBIM 3KOHOMHYECKHM KPUTEPUEM
ONTUMM3ALUN CUCTEMbl KOMMYHHUKALUU. TpPyaoeMKOCTh 00paOOTKH — OCHOBHOM
nokasaresib 3QQPEeKTUBHOCTH YIPABIECHYECKOTO TpyJa W KPUTEpPUN HaINpaBICHUS
MEXaHU3allui ¥ aBTOMAaTU3alMKi Harnbosiee TPy I0EMKUX ONEPALIHiA.

Merononorusi BbIOOpa KpPUTEPUEB U HANPABJICHHN COBEPIICHCTBOBAHUS
CUCTEM KOMMYHMKAIlMi B YIpaBJICHUU [OJKHA OCHOBBIBATHCA Ha IOKa3arese
MOBBIIICHUS TPOU3BOAMTENIBHOCTH Tpyna. Ero ypoBeHb oOyciaBiIuMBaercs
COBOKYITHOCTBIO SKOHOMMYECKUX (PAKTOPOB, KOJMYECTBOM M KAaueCTBOM Tpyla,
CTENEHBIO HCIOJB30BAHMS CPEICTB TEXHUKH YIPABIEHUS, OpraHu3aluei
yIPaBIECHYECKOTO MPOIECcca, COKPAIEHUEM YHUCICHHOCTH pPadOTaromMX M T.J.
[Io3TOMy Ba)KHBIM SIBJISIETCS MCCIIEJOBAHUE BCEl COBOKYITHOCTHM KOMIIOHEHTOB
CUCTEMBI KOMMYHHKAIUH.
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Mexay MOHATUSMH cucTeMa U nH(popMaIus CymecTByeT cBsi3b. U cuctemy, u
MH(DOPMAIMI0O PACCMATPUBAIOT KAK MeEpPy MOTEHIHAIBHON YIOPSAIOYEHHOCTH,
CIOXHOCTH U T.J. [lockonbky mH(pOpMaIms oTpaxkaeT oOIrMe CBOWCTBA CHCTEM
Pa3IMYHON NPUPOLBI, OHA SIBISETCSI OCHOBOM CUCTEMHBIX HcclieioBaHui. [loHsTHE
uH(OpMAaIUU TPUMEHSETCS ITPU TTOCTPOSHUH 0011Iei Teopuu cucteM. [103ToMy MBI
paccMarpuBaeM  HMHGOpMAIMIO KAk  yCJIOBHME  MOTEHLHAla  CHUCTEMHOIO
UCCIICIOBAHMUS.

To, urto mpomeccel cbOopa, mnepedaud, XpaHeHus U IPHEKTUBHOTO
WCIIOJIB30BaHUSI WHGOPMAIIMK  CTAId  TPEIAMETOM CHCIHAIBHOTO HW3Y4YCHUS,
OOBSCHSAETCSI OCTPOU COITMATBHONW MOTPEOHOCTHIO B aBTOMATH3AIMH IPOIIECCOB
ynpasienus. [Ipn 3ToM mpexe Bcero BO3HUKIA HEOOXOAMMOCTH OMpPEICIICHUS
cnmocoba w3MepeHus uH(pOpManMK, T.6. HAa TEPBBIA IJIaH  BBIJBUTACTCS
KOJIMYECTBEHHBIN MOIXO.

CoBpeMeHHas Teopusi MH(OpMaAIMU CcO3/laBajlaCh Ha OCHOBE pPa3BUTHS
CpelcTB cBsizu — Tenerpada, tenedoHa, paauo,TeNeBUACHUS U T.J. PerieHue
npo0ieM HaAeKHOCTH HMHGPOPMAIIMOHHOTO KaHalla W CKOPOCTH Tepenayu
uHOpMAIIMU MO 3aJ]aHHOMY KaHaly CBS3U (€ro MPOMYCKHOM CIOCOOHOCTH)
TpeOOBAJIO KOJMYECTBEHHOTO aHaiM3a Impolecca nepenadn unopmamnuu. Takum
oOpazomM, Teopus uHpopManru GOpMHUPOBAIACH TIO MEPE PEIICHUS ONPEACIICHHbBIX
TEXHUYECKUX 3a/lay, co3aHusi d(PQPEeKTUBHBIX METOIOB Mepenaud MHPOPMAIIUH.
[Ipy »sToM  nomyckanoch  aOCTparMpoBaHHE  MarepuabHOM  GOopMBI U
KOHCTPYKTHUBHBIX OCOOCHHOCTEH KaHana nepegaun uH@opmanuu. [loctaHoBka
npoOsieMbl B OOIEM BHUJIE TMO3BOJIMJIA TEPEUTH K MaTeMaTtuueckoil dopme,
oOsanaronieit emnie OOJbIIeH CTENEHbI0 OOIIHOCTH M 0oJiee MIUPOKOW 00JacCThIO
MPUMEHEHUS TEOPUH UH(OPMALIUH.

[TonbITkKM  TpUMEHEHUsT  Teopuu  HUHPOpPMAIMM B SKOHOMHUYECKUX
UCCJIEIOBAHMSIX MTOKA3aJIM HEOOXOAMMOCTh U3yUEHHUS €€ KaueCTBEHHOTO aCIIeKTa.

I'erens B «Hayke norukm», aHanu3upysi OCHOBHBIE KATETOPUU YEJIOBEUECKOTO
MBIIIJICHUS, YKa3ajdl Ha MX €CTECTBEHHYIO MOCIIEIOBATEIHHOCTD: aHaIu3 ObITHS,
MPEACTABIIAIONIETO COOOM BHEITHOCTh BEIICH W SBJICHHHM, HAYMHACTCA C
KaueCTBEHHOIO0 OMNPEACIICHUS, MEPEXOAUT 3aTEM B KOJIMYECTBEHHBIM aHalu3 W
3aKaHYMBAETCA E€IMHCTBOM KauyecTBa M KOJIMYECTBA, T.€. Kaue€CTBEHHBIM
KOJIMYECTBOM.

Ilepexon OT KayeCTBEHHOM K KOJWYECTBEHHOM CTOPOHE IMOHSTHA BCErIa
COMPOBOXK/IAETCSI HEKOTOPHIM ero ooegHeHrneM. Hukakash KoquyecTBeHHAs TEOPUS
HE MOXKET OXBAaTUTh BCE ACMEKThI KAU€CTBEHHOIO MPEJICTABICHUS, IPOSIBICHUM €T0
noTeHuaga. Bor moueMy uccienoBaHue B J000M 00JacTH MO3HAHUS HAUMHACTCS
C aHaJu3a KauyeCTBEHHOU OMNpe/esIeHHOCTH JaHHOU oOsacTu. OHO Mpe/cTaBiseT
co00H, ¢ OHOU CTOPOHBI, 0OOOIIEHNE UCTOPUUYECKOTO Pa3BUTHS OMPEEIECHHOTO
HAay4YHOTO 3HAHWS, a C JPYrod — CJIEACTBUE JIOTUYECKOT0 aHaJIN3a OCHOBHBIX
»TamoB ATOro nporiecca. [IpocnexuBas GpopmupoBanue Teopun HHGOpPMAIUU U €€
KaueCTBEHHOTO aCIIeKTa, 11eJIeCO00Pa3HO PACCMOTPETH KaXKIbIi U3 HUX.

Hcropuueckas ciipaBka CTAaHOBJICHHSI TEOPUH MH(POpPMAIUKA TakoBa. Teopus
nH(pOpMaIUU KaK Hayka pa3BUBajach cBOeoOpa3Ho. B cTaHoBieHUn ee OOJBINYI0
poJIb chIrpanu Tpyabl amepukancknx yuyeHbix K.Illlennona, H.Bunepa u BcemupHo
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u3BecTHOro pycckoro ¢usuonora A.ILITaBmoBa, xotopwii eme B 30-¢ TOmIBI
BILUIOTHYIO NOAOLIENT K  CPaBHEHUIO MO3ra € DIJIEKTPUYECKHUMU
NEepPeKIIoYaTeIbHBIMU CUCTEMAaMH. YK€ OKOJIO CcTa JIeT, HauuHas ¢ paboT
Jx.Maxkceenmna u UW.A.BblliHerpajackoro, y4eHbIMU pa3pabaTbIiBaeTcs Teopus
peryaupoBaHUsl CHUCTeM C OOpaTHOM CBsi3bl0. B Hauane Hamero Beka B
ExarepunocinaBe S.UN.I'pauHa omyOnukoBas paboThl 1O JWHAMHKE JKHUBBIX
OpraHHU3MOB, B KOTOPBIX PAaCCMaTPUBAINCH JUHAMUUYECKUE CUCTEMBI «C BOJIEBBIMHU
CBs3siIMU». llepedeHb YYEHBIX, KOTOPBIE BHECIH OIPEIACICHHBIM BKJIAd B
dbopmupoBanne Teopun uWHMOpMaIMU, MOXHO mpoaokuth. Cam H.Bunep,
HalpuMmep, cchutaeTcss Ha paboTel  pycckux ydeHbix — A.H.Kpbuiosa,
H.H.boromo6oBa, H.H.KonmoropoBa wu II.A.Kozynsea. B.U.Illectakos
He3aBucumo OT K.IIIeHHOHa OTKpBUI MPUMEHUMOCTh MAaTEMaTHUYECKOW JIOTHKH
JIx.bynst ayist vuccnenoBaHusl NMEPEKIIOYATENbHBIX CXEM. 3acCily’KMBAeT BHUMAaHUS
pabora A.A.bornanoBa «BceoOmasi opranu3anronHas Hayka (TekTtojorus)». Ee
aBTOp BO MHOTOM ObLT mpemamectBeHHUKOM H.Bunepa, mo kpaiineir mepe, B
CUCTEMHOM 4acTu KUOEPHETUKH.

Hcrnionb3yss B cBOMX paboTax MOHATUS «Iepefada MHGOpMAImy, «KaHal
uHOpMAIUU», «KOJIMYECTBO HH(OpMAlMKU», OTU U  JpYrue  aBTOPHI
CIIOCOOCTBOBAJIM TEM CaMbIM CO3/IaHUIO (PyHJaMeHTa HOBOM Teopuu. M3BecTHas
pabora K.lllenHoHa, KOTOPYIO MPUHATO CUUTATh OCHOBOIIOJIATAIONIECH B PAa3BUTHH
Teopun wuHPOpPMANMU, Ha3bIBaIach «MaremaTudyeckass TEOpUsl CBS3U». ITO
HAaNMMEHOBAaHHUE TOYHO OTpaxkasio ee cojaepxkanue. 3acayron K.IllenHona cienyer
CUMTATh TO OOCTOATEIHCTBO, YTO OH PACCMOTPEN OCHOBHBIE MPOOJIEMBI TEXHUKH
CBSI3M, CBEI MX B €IUHYIO CTPOTYIO CUCTEMY MATEMATHYECKUX MOCTPOCHUU W
BBIBOJIOB.

Tak kak Teopust ”HGOpMALIMK pa3padaThiBalach rJIaBHBIM 00pa30M Ha OCHOBE
TEOPUU TEXHUKHU CBSI3M, KOTOpash WTHOPUPOBAIA COJEpKAHUE TNepeaaBaeMoun
uH(popMaIK, caM TePMUH «UHOOPMAITUS» U TOHSATHSA, CBSI3aHHBIE C MPOIECCaMU
UH()OPMUPOBAHMS, TOJITOE BPEMsI HE ObLIA ONPEICTICHBI.

BnpeBbie moHATHE «KOIUYECTBO HMHGOPMAIMKI» TMOSBHIOCH B paboTax
P.®umepa (1921 r.) mo BompocaM MaTeMaTUYECKOW CTaTUCTUKU. B pesynbTare
KOJIMYECTBO MH(OpMAIMU B TIEpe/laBaeMOM I10 KaHay CBSI3U COOOIICHHH CTaliu
onpenensTh, moas3ysick Gopmynoit K = BT, rne K — konudectBo nepenaBaeMoit
uHpopmanuu; B — mupuHa MONOCKI YacTOT CHUTHAJIOB,UCIOJB3YEMON ISt
nepenaun; T — NpoAOIKUTENLHOCTD TIepeaaun cooOIIeHus, MpeoOpa3oBaHHOTO B
CUTHAJIBI.

AMepUKaHCKUW UHXKEeHEP XapTJId BBOAUT €I OJIMH apryMEHT, BIUSIONIANA Ha
KOJIMYECTBO MH(OPMAIIUHU B TIEPEIaBAEMOM COOOIICHHH:

log, s

[ =2BT , rne | - xonumdecTBO mepegaHHON WH(OpMaNMKU; S — YHUCIO
MOAIAIOLINXCS PA3IMUCHUIO CTyTIEHEH aMIUIUTY/ bl CUTHAJIA.

C 1928 r. uzBectHa dopmyna XapTiau, B KOTOPOM B KauyeCTBE MPAKTHUCCKOU
Mepbl uHGOpPMAIMK ObUT TPUHST JorapudM BO3MOXKHBIX IOCIEIOBATEILHOCTEN
CHUMBOJIOB:
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lo log S
H=n g, Swm H = ng , Tie H — xonudecTBo nHboOpMaIuu; n —4ucio
BBIOOPOB; S — YHMCJIO NEPBUYHBIX CUMBOJIOB, BOBMOXHBIX MPU Ka)AOM BBIOOpE;

S - uucno Pa3IUYHBIX MOCIEI0BATENBHOCTEN CHMBOJIOB.
Hakonenr, B 1948 1. K.lllemHon BbBen (opmyily, CTaBIIyI0O OCHOBOU
KOJMYECTBEHHOU TEOPUH HH(POPMAIIHHN:

n

2. Plog P,

= - =1

OHa BBIpaXaeT 3HTPOIHIO MHOKECTBA N BEPOSTHOCTEU P ’ P 2,...,P " U B
YHCJIOBOM BHUJE ONMCHIBAET «KOJIMYECTBO MHPOpManum» (BO3MOXKHOCTh BBIOOpA,
HEOIPE/IETIEHHOCTB ).

®dopmysa IPUMEHSETCS TAKXKE B CIEAYIOIIEM BUJIE:

_ kiPilogzPi

I7Ie M — YKUCJIO CUMBOJIOB (2JIEMEHTOB), U3 KOTOPBIX MOKET OBITh COCTABIICHO

cooOuieHne; k — 4Mcio CUMBOJIOB B OJHOM COOOIIEHHH; P BEPOSITHOCTD
MOSIBJICHUS 1 -TO DJIEMEHTA B COOOIIICHHUHU.

N3 popmyner cnenyet, uto H=0 Tonbko Toraa, Korjga ojHa U3 BEpOSITHOCTEN
paBHa enuHMIE (T.€. BCE OCTAJbHBIC BEPOATHOCTH PAaBHBI HYIIO). DJTO €CTh
COCTOSIHHE OTIPEICTICHHOCTH, UJIH YBEPEHHOCTH.

Takum oOpa3oMm, yTBEp)KICHHE, YTO W3 MHOXKECTBA COOBITHH, KaXI0€ W3
KOTOPBIX TMOTCHITHAIIBHO MOKET HACTYIHUTh C OMPEACIICHHON BEPOSATHOCTHIO, OJTHO
JEHCTBUTEITLHO HACTYMAeT W CBOJAUT HEOMPEICICHHOCTh K HYIIO, ITO3BOJISET, IO
cnoBam IlleHHOHa, paccMaTpuBaTh BEIMUYMHY KaK Pa3yMHYIO KOJIHMYECTBEHHYIO
Mepy BO3MOKHOCTH BbIOOpa, T.€. MEPY KOJTUYeCTBA MH(POPMAIIHH.

Korma Bce BepostHOCTHM paBHBI Mexay coboit (P = 1/n), Benmmumna H

IIPUHUMAET MaKCUMaJIbHOE 3HaueHue: H = 10g2 n.

Ha ocHoBanuu 310 (popmyiibl 3a eAUHUIYY HHGPOPMALMHU ObUIO MPUHATO
TaKO€ €€ KOJIMYECTBO, KOTOPOE COOTBETCTBYET YTBEPKICHHIO, YTO IMPOMU3OIILIO0
OJIHO W3 JIByX PaBHOBEPOSTHOCTHBIX COOBITHI. B COOTBETCTBUU C BBIBEICHHOM

eule panblue Xaptiu: H = 10g2 n.

Takum 006pa3oM, OHITHE «KOJTUYECTBO MH(DOpPMAIIUN» CKIIA/IBIBATIOCH MTyTEM
pPa3yMHOTO TEPMHUHOJIOTUYECKOTO COTJIAIICHHs, OCHOBAHHOTO Ha MaTeMaTU4eCKON
dbopmyre. OgHako caMo 1o cebe OHO OOBICHSIET TOJIBKO KOJTMYECTBEHHBIN ACTICKT.
CorylacHO KJIaCCUYECKON KOHIICHITMU MH(GOPMAIMK TOCISTHIS pacCMaTpHUBACTCS
KaK BEPOSATHOCTh IOCTYIUICHHWSI CHUTHajda B KaHAJle CBS3M, Mepa YCTPaHCHHS
HEOMNpPEACICHHOCTH 3HAHUS Yy MoJiydaTess curHajga (COOOIIEeHHs) O COCTOSHUU
nepeaTyuKa Wik 0 HEKOTOPOM COOBITHH.

Nudopmarus u HeonpeneneHHOCTs. C pocTOM 3HAHUH Bceraa YMEHbBIIACTCS
HEOTIPEJICTICHHOCTh TEX WM WHBIX TOTCHIMAIBHBIX COOBITUH B HM3ydaeMOM
obnactu. HeompeneneHHOCTh, € KOJUYECTBEHHOM TOYKH 3PEHHs, JIETKO
BBIPAKAETCS BEPOSATHOCTHIO. YeM MEHbIIIE BEpPOSTHOCTh TOTO WM HWHOTO
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NOTEHIUATBHOTO COOBITHS, TE€M OOJbIIE €ro HeolnpeaeaeHHOCTh. VIMeHHO
M3MEHEHHUE HEOIPEIEICHHOCTH B CBSI3M C W3MEHEHHEM 3HAHUN M OIKCHIBAET
KOJIMYECTBEHHAs! TEOpHUs MH(DOpMAIUH.

OnpeneneHHocT — TOHATHE MPOTHUBOIOJI0XKHOE  HEOINPEAEICHHOCTH.
Bo3pactanue HEONpEAEIeHHOCTH O3HAYaeT YMEHBIICHHE OIPEICICHHOCTH U
Hao00poT. [loHATHSL ONpeIeNIEHHOCTh U HEONPEEICHHOCTD JIETKO MEPEBOJATCS B
MOHATUSL YHOPSIAOYECHHOCTh W HeynopsanodeHHocTh. K.IlleHHOH cunrtan, d4ro
uHboOpMaIus, CBsI3b, B MPOIECCE KOTOPOW YCTpaHseTCcs HEOIpeNeIeHHOCTh, a
H.Bunep 0TOXIECTBIISII €€ C MEPOU YITOPSATOYEHHOCTH.

Crnenuduka TOro WIA WHOTO SBJICHUS BBIPAXKACTCS HE OJHUM KaKUM-JTHOO
CBOMCTBOM, a ux HabopoMm. KauecTBeHHast CTOpOHA SIBJIEHHUSI COCTOUT HE TOJBKO B
COBOKYITHOCTH 3THX CBOMCTB, HO M B HAJWYUU OIPEICICHHON NOTECHLIHAIbHOU
(GYHKIIMOHATBHOU CBSA3M MEXKIY HUMU. M3ydas cBOMCTBA SIBJICHMI, MBI pacIIUpsieM
00JacCTh TMO3HABAEMBIX OOBEKTOB — MPEIMETOB W SBJICHUM JIEHCTBUTEIBHOCTH,
o0najaroMxX YepTaMu MOTEHIHUala HEONpeNeIeHHOCTH, YMOPSJOUYEHHOCTH H
HEYNOPSAOYECHHOCTU. DTO O3HA4YaeT, 4TO IPEIMETOM KOJIMYECTBEHHOW TEOPUHU
uHdopMaIuu MOTYT OBITH Jt00as Belllb, SBJICHHE, COOBITHE, 00JAJAI0IINe
CBOMCTBAMHU, aHAJIOTUYHBIMH COOTBETCTBYIOIIEMY CBOMCTBY HHGpOpMAIMKM Kak
3HaHus. Ilpu TakoM 1OAXOHE OUYEBHUIHBIM CTAHOBATCS OJHOCTOPOHHOCTH
KOJMYECTBEHHOM TEOpUM W MPUHIMIHUAIbHAS HEOTPAHMYEHHOCTh 00JIacTH €e
MIPUMEHECHUSL.

OnpeneneHHoCcTh 51 HEOIIPEIEIECHHOCTD, YIIOPSAIOYECHHOCTh u
HEYNOPSAJOYEHHOCTh — CBOMCTBA, MPUCYLIME MO3HAHUIO TaK ke, KaKk M JII0OOMY
MMOTEHIUAJIBHO CYIIECTBYIOIIEMY SIBJICHHUIO EUCTBUTEIBHOCTA. OQHAKO U3 HTOTO
OOLIEro MOJIOKEHUSI €lIe HEeNb3sl CAeNaTh BBIBOJA O 0€3yCIOBHOM MPUMEHUMOCTH
TeOpuu MHQPOPMAIIUU KO BCEM BEIIaM U SIBJICHUSM. J[JIT OKOHYATEIHHOTO PEIICHUs
BOIIPOCAa HEOOXOJMMa COOTBETCTBYIOIIAS —HJACAIM3AIUs  paccMaTpUBAEMOTO
apieHuss. CylmHOCTh A3TOM NPOLEAYphl 3aKIIOYAETCAd B MPUJAHUHM PEabHBIM
00BEKTaM TaKOHW MOTEHIIMATBHO MBICIEHHOUN (HOPMBI, KOTOpasi Obl HE HUCKIIIOYasia
BO3MOYKHOCTH MPUMEHEHUS TEOPUH MHGOPMAIIMK B TAHHOW 00JIACTH TTO3HAHUSI.

Teopembr K.IlleHHOHa  ONMCHIBAIOT HEKOTOPYH  UIACAIM3UPOBAHHYIO
cutyauuro. K peanpHbIM mpoleccaM OHM NPUMEHUMBI B TOW MEpPE, B KAKOW 3THU
SBJICHUSI TIPUOJMKEHBI K WACAUIM3UPOBAHHBIM YCIoBUsIM. MmenHno Omaromaps
uJeannu3aun MOYHO paccMaTpuBaTh T00y10 MMOTEHIHAIBHYO
MOCJIEIOBATEIBHOCTh 3HAKOB KaK HECYIIYI0 MH(OpMalMIo, HE3aBUCUMO OT TOTO,
3aKJII0YEH B HEW KakoW-HHOyAb peanbHbId CMBICT WM HeT. Beskuii mponecc
nepenayu nHGopMaluu B OOJbIICH WIIM MEHBIIEH CTENEHU MOXXHO MPUOIU3UTH K
WJCATU3UPOBAHHON CUTyallMu, T.€. YeM JOJIbLIE HJET Iepefaya Mo JaHHOMY
KaHally, TeM Oojee OH MNPUONMKEH K HACAIM3UPOBAHHOMY KaHajly TEOpHUH
uHdopMaIuu.

B peanpHOoM akte mepenaun WHGOPMAIIMM CMBICIIOBas €€ CTOPOHA
CYIIIECTBEHHA JIMIIIb B TOM Cllydae, ecii MHGOPMAIINIO MojaydaeT yeiaoBek. Ecmu
e UH(POpMAaII0O B KOHEUHOM CUETE MCIIOIBh3YeT MaIlliHa, CMBICJIOBAs €€ CTOpPOHA
HE BJIUSET Ha TOCIEA0BATEIbHOCTh 3HAKOB COOOIIICHHS.
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IIponecc mno3HaHUs CBOOWUTCS K TOMY, YTO Ha OCHOBE HEKOTOpPOH
MOTEHUUAJIBHOW KaYECTBEHHOW HEONPENEIIEHHOCTH MPOBOJIUTCS KOJIUYECTBEHHBIN
aHanu3. Pe3ynbrar mocieqHero — HEKOTOPbIE KAUECTBEHHBIE aCIEKThl MTO3HAHUS,
ompenesseMble  caMOM  KOJMYECTBEHHOM  Teopuei. Takum  oOpaszowm,
HEOIPEAEIECHHOCTh PACCMATPUBAETCS KaK MOTEHIIMATIbHBIN KaY€CTBEHHBINA aCIEKT
KOJIMYECTBEHHOU TEOPUH UH(POPMALIHH.

Nudopmarusa kak BbIOOp. Ilpucymuii mporeccy mo3HaHus oTOOp (BBIOOD)
NOAXOMSIINX BApUAHTOB M3 HEKOTOPOrO0 MX MOTEHIHMAIBHOIO MHOYKECTBA Ha
OPOTSHKEHUH JOJITOT0 BPEMEHU DPA3BUTHS TeOpud WHGOPMAIMU TOKa3al, 4To
MOHATUE NOTEHIMAIBHOIO BHIOOPA UTPAET CYLIECTBEHHYIO POJIb B JIFOOOW cTaauu
npolecca MO3HAaHUS M OCOOEHHO Ha CTyNeHUM aOCTpakTHOro MblnuieHus. Cam
MaTeMaTHYECKUW ammapaT TEOpuH HH(GOPMAlLMU, MO CYIIECTBY, MOJCKa3bIBAET
MMEHHO 3TOT BBIBOJ.

B pabote 31eKTpOHHO — BBIYMCIUTENBHON MaIIMHBI MOTEHLIHUAIBHBINA BHIOOD
MpeACTaBiIsgeT co00l OCHOBHOWM MeToN mnepepaboTku uHbopmamnmu. O6001mIas
IPAKTUKY pabOThl BBIUMCIUTEIBHOW TEXHUKU, MOKHO CKa3aThb, YTO CYIIHOCTh
npolecca nepepadoTKU COCTOMT UMEHHO B BBIOOpPE MOAXOASIINX MOTEHIIMATIBHBIX
BapuaHToB. [loaTomy /g npouecca MpluieHUs ¢ ydactueM OBM HeoObXoauMbl
HEKOTOPBIA UCTOYHUK CITYyYalHBIX COOBITUN M CUCTEMA, CIIOCOOHAsE OCYIIECTBIIATh
BBIOOD M3 3TOr0 MOTEHIMATIBEHOTO MHOXKECTBA COOBITHIA.

Omnpenenenve nHGOpMaALUMU Yepe3 BBHIOOP COAEPKANIOCh, MEXKIY MPOYUM, B
TOI (hopMe KOIMYECTBEHHOM OIIEHKH UH(POPMALMU, KOTOPYIO MPEIOKUIT XapTiu.
Ecnu MBIl MMeeM HEKOTOPYIO 3ajady, TO MOXHO CTaBUTh BOIPOC 00 arpHOpHO
BO3MOXHBIX €€ pelIeHHUsX. Eciu mpu 3TOM BCE OHM PaBHOBEPOSTHBI, TO MBI
MOJIYYMM TOT CiIydail, Il KOTOpOTro XapTiv MPeaiokusl CBOI0 Mepy KOJMYECTBA
uHpopmaruu. Ilycts 3amaua umeer N — Kakoe-TO YMCIO BEPOATHBIX PELICHUU.

Torma I = 10g2 N, rne I — konmuuectBo mHopManmu, a N — YUCIO alpPUOPHO
PaBHOBO3MOXHBIX HCXOJIOB. JTO O3HAYaeT, 4YTO COOOIICHHE, [alollee HaM
BO3MOXKHOCTh BBIOpaTh oOauH W3 N CiIy4aeB, WMEIOIIMXCS AampUOPHO IS
COOOIIIeHUsI, HeceT HWHQpOpMaIUI0, MPONOPIUOHATILHYIO JiorapudMy dYucia
WCXOJIHBIX MTOTEHITHATBHBIX BAPHAHTOB.

ScHo, uto mpobsieMa BeIOOpa CBsA3aHA 3/1€Ch HEMOCPEACTBEHHO C MPoOIeMoi
HeonpeneneHHoctn.  MHdopmarus  paccMaTpuBaeTCsi ¢ TOYKH — 3PCHUS
BO3MOYKHOCTH YCTPaHUTh TOTCHIIMAIBHYIO HEOMPEACICHHOCTh. A eIuHUIICH
uH(OpPMAIUU yCIIABIMBAIOTCS CYUTATh TO €€ KOJMYECTBO B COOOIICHUHU, KOTOPOE
COKpAIllaeT Hallle HEBEJICHUE POBHO BIBOE.

MHoTrOKpaTHOE TOBTOPEHUE BBIOOpPA HYXKTACTCS B TOJYYCHUM MHOTHX
enuanI] nHbopManmmu. B pesynbrare | eguHuiy mHbopMamm Cyx)arwT 00J1acTh

1
BbIBOOpa B 2 pa3a. HeTpyaHOo mMOHATH, UTO e€ciu COOOLICHHE YKa3blBaeT Ha
€AVHCTBEHHBIM BAPUAHT U3 PAaBHOIPABHBIX 64-X, TO OHO HECET IIECTh EAUHUI]
uHpopmarnuu, u3 128 — cemb um T.4. Bo Bcex 3TuX ciydasx KOJHUYECTBO
uH(OpMAIMU PaBHO CTENEHU, B KOTOPYIO HY>KHO BO3BECTH [BOMKY, 4YTOOBI
MOJIYYUTh YHUCIIO PABHOIMIPABHBIX BAPUAHTOB BHIOOPA.
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Nrak, ecnu cooO1lieHre yKa3blBaeT Ha OAUH U3 N paBHONPABHBIX BapUAHTOB,

TO OHO HECET KOJMYECTBO MH(OPMALIMHU, PaBHOE 10g2 N. (Eaununa nadopmarmm
MOJTy4YnsIa Ha3BaHUE «OUT». 3a HUM KPOETCSl COKpAIllEHUE aHTJIMICKUX cloB binary
digit — nBowunas emunmna). Ecmu paccmaTpuBaTh 3aBUCUMOCTh KOJMYECTBA
uHbOpMaIlMM OT YHCIa BapUAHTOB BBHIOOPA, TO OKAXKETCS, UYTO KOJHMYECTBO
uHGOpMaIIMU PaBCTET AAJIEKO HE Tak OBICTPO, KaK YHCIIO BapuaHTOB BhIOOpa. Eciu
IIMPOTA BBIOOPA YBEIMYUBAETCS B TEOMETPHUUECKON MPOTrpeccuu, TO HHGOpMaIus
- B apudmeTnyeckoil. ITo CBOWCTBO MH(OpPMALIMKU TPYAHO BOCIPUHATH CO BCEH
YETKOCTHIO, HO OHO MPOSIBISIETCSI BO MHOTUX CIIydasix, KOTJa BEIETCS OTHICKaHWE
HY>XHOTO TOTEHIIMAJbHOTO BapuaHTa CpPeIu Macchl Moa03peBaeMbIX. Heckombko
JMIITHUX OUT MHOTA IPUBOJUT K OKOHYATETILHON pasrajike CI0KHOM 3a/1auH.

CuTtyarnusi, KOra Yuciio alpuopHO BO3MOKHBIX PEUICHUH KOHEUHO M BCE OHU
PaBHOBEPOSTHBI, 11 TEOpPUU HHPOpPMAIMM SBISETCS 3JIeMEHTapHOW. B obmem
cllydyae, KOI/Ia BEpOSTHOCTh KakKMX-IMOO MCXOJOB pa3iMyHa, g BbIOOpa
ucnoib3ytoT popmyiy lllennona. CoraacHo 3Toi popMyiie HCXOAHASI SHTPOIUS

n

rac i - BCPOATHOCTb OTACIBHOI'O HCXOda pemaeMoﬁ 3aJa4H. CYMMa

Pk
'paBHA CIUHUIIE.

Ecnu 0603HauMTh allpuOpPHO BO3MOKHBIE Mcxonbsl yepest A2 i d:

TO UM OyAYT COOTBETCTBOBATh BEPOSITHOCTU P L P 2, i, P ki, ..., P,
Hetpynno 3ameTtuts, uto Gopmyina [llenHoHa nepexoauT B popmynny XapTiau

wpu Po= Poe = Pic P,

Takum oOpa3zoM, mpoliecc BBIOOpA, KOTOPHIM TaK OYEBUISCH B (Gopmylie
Xaptiu, onuckiBaetcst popmyroit [llennona. Pazuuiia Tosbko B ToM, 4TO (hopmyna
[[Tennona mpenmnosaraet 6ojiee KOHKPETHYIO CUTYAIINIO, YeM (GopMyIia XapTiiH.

[IpeacraBnenrie 006 wuHGOpPMAIMKM Kak O TMOTEHIMAILHOM BBIOOpE Mdaer
BO3MOXKHOCTh TOKa3aTh OOBEKTUBHBIM KAueCTBEHHBIM CMBICT MPUMEHEHUS
jorapudMoB MpHU OLEHKE KonnuecTBa MHGopmanuu. Eciu nHpopmMaius cBa3aHa ¢
MPOIIECCOM BBIOOpa OMPENEICHHOTO COOBITUS W3 HEKOTOPOTO MHOXECTBA, TO
MOKHO TIOCTaBUTh BOMpOC O ero cmocoOe. [IpocredimuM W3 HUX SBISETCS
NOCJIeIOBATENbHBIN Mepedop BceX MOTEHUUANbHbBIX coObITHi. [Ipn TakoM moaxoae
€CTECTBEHHO  paccMaTpuBaTh  MHGPOpPMAIMI0  KaK  BEIMYMHY,  MPSMO
IPOMOPIIMOHANIFHYIO 4HCIy coObiTHi. Ecim BBIOOp oOCyIIECTBISIETCS IMyTeM
JICNIeHsT MHOXKECTBa COOBITUM Ha YacTd, TO 4YHCIO onepauuid Oyxaer
MPOTOPIIMOHAIILHO JlorapuMy dTOro yucia. B kadyecTBe OCHOBaHUS MOXKHO B3STh
YHCII0, KOTOPOE YKa3bIBAa€T, KAKUM 00pa3oM MPOU3BOIMIOCH JEJIEHNE MHOXKECTBA.
Takum obOpazom, Jorapudm B  dopMmyne, ONPEASISIONEH  KOJIUYECTBO
uH(pOpMAIH, XapaKTepU3yeT METO]I ONIPEICTICHUS CAMOTO KOJIMYECTBA.

EctectBeHHO 3aiaTh BOIpPOC: KaK OOCTOMT JI€J0 B pPEATbHBIX CHCTEMAx,
nepepadaThiBalOmUX MHGOPMAIMIO; KaKOW TMOTEHIMAIBHBIA METOJ BbIOOpa
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npuMensietcss B HUX? OTBET Ha 3TOT BOMNPOC SIBISIETCS OYEHb BaXKHBIM JIJIsI
KOHCTPYMPOBAHUSI COOTBETCTBYIOIIMX YCTPOMCTB. B mcuxonorun umeercs
AKCIIEPUMEHTAJIBHBIN MaTepuall, MO3BOJAIOIINN YTBEPKAaTh, YTO, MOBUIUMOMY,
MMEHHO  TIOJXOJl IOCJIEJOBATEIBHOTO  JCJICHHS, pa30HMEHUs] MHOXKECTBa
MIPUMEHSIETCSI HEPBHOM CHCTEMOM IIpH miepepadoTke B Hel HHpOpMaITiu.

Nudopmarus kak XxapakTepUCTHKa CIOKHOCTH. TpeTbUM aceKTOM KadecTBa
nHpOpMaIMu BBICTYIIA€T €€ CBOWCTBO OBITh XapaKTEPUCTUKON TMOTEHIIHAJA
CJIOKHOCTHU JII000M cucteMbl. Ecnu mepBble Ji1Ba CBOWCTBA — OMNMPEACICHHOCTh U
HEOMpPEACICHHOCTh TE€X WJIM HWHBIX COOBITUM, a Takke caM IMpoIecC
MOTCHITMAIIBHOTO BBIOOpa 0o0Jiee WM MEHEE HEMOCPEACTBEHHO COJEP)KATCS B
KAQUeCTBCHHOW XapaKTepUCTUKE 3HAHUS M TMO3HAHUS, TO O TMOTEHIMAIbHOU
CJIOKHOCTH KaK CBOMCTBE CHCTEM 3TOTO CKa3aTh HENb3s. MbIcab 00 mHbOpManum
KaK O BBIPQKCHHH CTETIIEHU MOTEHIMAIBLHON CIOKHOCTH BO3HUKAET MPEXKJIE BCETO
MOCTOJIbKY, MMOCKOJIBKY P€Yb UJET O MaTEPUAIIBHBIX CTPYKTYpax, MOCTPOCHHBIX U3
HEKOTOPBIX PJIEMEHTOB.

Ha mepBbIii B3ris €CTECTBEHHO OLIEHUBATHh CJIOXKHOCTH TOW WM HWHOM
CUCTEMBI IO YHUCIy OJJEMEHTOB B Hel. Ho ombIT uccienoBaHUM B CaMbIX
pa3IMYHBIX 00JIaCTSIX HAyKH CBHJCTCIBCTBYET, YTO B JICHCTBUTEIBHOCTH
HEOOXOJIMMO YYMUTHIBaTh HE TOJBKO JJIEMEHTHI, HO U MOTCHIIMAIbHO BO3MOKHBIC
MEXAYy HHUMH CBA3U. OTH CBSI3M TOCTOSIHHO H3MEHSIOTCA U, CJICJOBATEJIBHO,
MEepPEeBOJIAT CUCTEMY B pa3HooOpasHbie cocTosiHus. [loacumTaHo, 4yTo MpU CeMU
anemMeHTax (pabouas cuiia, 00OpyJOBaHUE, MaTepuay, SHEPrus U J1p.), CBA3b

42
MEXAY KOTOPBIMH JIUOO €CTh, JUOO OTCYTCTBYET, CUCTEMa MOXKET HUMETh 2
COCTOSIHHUS.

@paHIy3CKMl  KOHCYJBTAaHT IO BONpPOCaM yIpaBlieHHs ['perKyHac
pa3paboTaq MaTeMaTHUYeCKyl0 (OpMyiy, OIMHUCHIBAIOIIYI0 ASKCHOHEHIUATbHBIN
POCT CJIIOKHOCTH CBSI3U IPHM YBEJIMYEHHH YMCJIA NOJAYMHEHHBIX. Ecim p — 4ucio
NOJYMHEHHBIX, TO KOJIMYECTBO B3aUMOCBS3E€M BCEX BHUAOB OIPEACIAECTCS W3

3aBUCUMOCTH P [2p /2+(p- 1)]

Mexay COBOKYMHOCTBIO DJIEMEHTOB U (OpPMOM HMX HE MOXKET ObITh
ofHO3HauHON 3aBucumoctu. CoxepkaHue (dJ€MEHTBI)  OINpPENEeNsSoT  He
KOHKPETHYIO (hOpMY CBSI3H, @ MHOYKECTBO MMOTEHIIMAIEHO BO3MOKHBIX CHCTEM.

PaccMoTpum citydaid, Kor[ia IMeeTcsi KOHEYHOE YHCIIO Pa3IMYHbIX DJIEMEHTOB.
Ecnu He mano Ooubllie HUKAKUX KOHKPETHBIX CBOMCTB, TO MOXHO CYHMTATh, YTO B
JTAaHHOM MHOJKECTBE TMOTEHIIMAIBHO BO3MOXKHBI MEXKIY JJEMEHTAMH BCE CBS3H.
D10 camoe cinaboe M3 BCEX OrpaHUYEHUM, KOTOPbIE MOTYT OBbITh HAJOXKEHbI Ha
cucTeMy B 1eioM. [[ist Takoro ciydasi IOMyCTUMBI BCE€ MBICTHMBIE (a0CTPaKTHO
BO3MOJXKHBIE) MOTCHIIMATbHBIC CTPYKTYphl. EAMHCTBEHHOE OTpaHUYCHHE — YHCIIO
caMHX 3JIeMeHTOB. Toraa KoJIMuecTBO BOZMOXKHBIX CUCTEM OyleT MaKCUMaJbHBIM
Y BCE OHU OKa)KyTCsl PABHOIPABHBIMU U PAaBHOBEPOSTHBIMHU.

[Tpumensist dopMyny KoidyecTBa HHGPOpPMAIUH, MOIYYHM, UYTO peaibHas
CHUCTEMa, OLIEHMBasg IO OTHOIICHHIO K YKa3aHHBIM MPEANOJIOKEHUSIM, HECeT

uHbOpMaITHIO I - 10g2 N, rne N=f(n). KomuectBo nHpopManmu onpeaensieTcs

108



yepes 10g2 N. 3aece N — uncio BO3MOXKHBIX CUCTEM U3 N JIIEMEHTOB U IO3TOMY
ABJISETCS] (PYHKIMEH N.

[TonsiTie MHOXeECTBa caMO MO ce0e He MPHUMHCHIBAET 3JIEMEHTaM HUKaKUX
CBOMCTB, KpOM€ MOTEHLHAIBHOM CIIOCOOHOCTH OTIMYATBHCS ApYyr OT apyra. B
JNEUCTBUTEIBHOCTH K€ BJIEMEHThl MOTYT pPa3jiudarbCs JUIIb IOCTOJBKY,
MOCKOJIBKY OHHU 00JIaaloT KakKUMHU-THO00 cBoricTBaMU. CIOCOOHOCTH MPOIIECCOB,
CBOMCTB, OTHOIIECHUN OTJIMYATHCS OT OCTAJIBHBIX, OBITH YEM-TO OCOOCHHBIM,
CBOCOOpa3HbIM — 3TO HE UYTO MHOE, KaK OTPULATEIbHOE BBIPAKECHHUE
ONPEJENICHHOCTH TMpOIEcca, CBOMCTBA, OTHOIIEHHS, T.€. KadecTBa. Takum
o0pa3oM, TOHSTHE MHOXKECTBA JIOTUYECKH BBIBOJUTCS W3 TMOHATHUS KadecTBa U
npeacTaBisgeTr coOOM CBOEro pojaa mepexoia OT 001medriIocoPpckoro MOHITUS K
KOHKPETHO MaTEMATHYECKUM MPE/ICTABICHUSIM.

WNudpopmanus kak pazHooOpaszue. PaccmaTpuBasi moHsATHE UHPOPMALUU U TE
KAauECTBEHHBIE IOTEHLIUAJIBHBIE ACIIEKThI, KOTOPBIE CBA3AaHBI C €€ KOJINYECTBEHHON
TEOpHEN, Mbl MO CyTH UcxoauMm u3 uaei llleHHOHa, pa3BUTBIX MM B HpoLEcCce
aHanu3a npooJieM, BO3HUKAIOUIMX NPH Nepeaade MHPOPMALMK MO KaHAJIaM CBSA3H.
OpnHako TakoW MOAXO0J COAEPKUT B ceOe aneMeHThl cyObekTuBHOCTH. (Hampumep,
IIPU ONPEIECICHUHN KOJIMYECTBA MH(POPMALUA OCHOBOM CIIY’)KUT y4Ye€T alpUOpPHOMI
BEpOSITHOCTH cOObITUI). [10 HalleMy MHEHHIO, ONIPEAEIICHIE BEPOATHOCTH TEX WU
WHBIX TOTEHLHAIBHBIX COOBITUHA B 3HAYUTENBHOW MEpE 3aBUCHUT OT YpPOBHS
3Hanuil. [loaToMy cienyeT paccMaTpuBaTh ONPEAEIICHUE AIPUOPHON BEPOSATHOCTH
KaK ()yHKIMIO YPOBHS Hallero 3HaHUs 00 0OBEKTE.

B Teopun lllennona npouecc nepenayn nHGOpMaLUU NPUHAT OECKOHEUHBIM,
YTO MO3BOJISIET MCKIIIOUUTh WHIUBUAYaJIbHbIE OCOOCHHOCTHM €€ IOJIydaTess.
UToOBl ypOBHATH BCEX BO3MOXKHBIX IMOJydaTelield, KOHKPETHBIM TMOJIy4aTelb
uHdopmaluu, O0O0JNaJalMUi  ONMpENeICHHBIMU  3HAHMSIMUU  CIIOCOOHOCTBHIO
OpEeIBUJETh AlPUOPHYIO BEPOSTHOCTh COOBITUS, 3aMEHSETCS TUIUYHBIM
[OJyyaTeeM COOOIEHUH CO CpPEeOHUMH CIIOCOOHOCTSMHU  ONpeAeSICHHUS
anpuOpPHOM  BEPOATHOCTH  coObITM. Takoil  ycpegHEHHBIM  MOIy4aTenb
uH(popMalMu JODKEH 00J1alaTh COOTBETCTBEHHBIM YPOBHEM 3HAaHUU. OTO
3aCTaBWJIO UCKATh HOBBIE IyTH UHTEPIPETALIMU TeOpUH nHPopmanuu. B yacHocTH,
HEOOX0AMMO  OBLIO  OCBOOOJUTH  TMOHATHE HH(OpMaMU OT MOMEHTa
cyosexktuBHOoCcTH. Tak, Y.P.OmOu onpenenun wuHpoOpMalMio Yepe3 MOHSITHE
«pa3zHooOpazue». B pgaHHOM ciyyae KOJMYECTBO HHQPOpMAIUM  MOXKHO
paccMaTpuBaTh Kak Mepy MOTEHIMAIBHOTO pazHooOpa3us. DOU OTMEYaeT, YTo
TaKOW TMOAXOJ IO3BOJSET HCIIOJIb30BaTh pPa3HbIE METOABI  ONpPENEICHUS
KOJIMYECTBAa MH(OpPMAIMM KaK KOJMYECTBAa MOTEHIUAIBHOIO pa3HooOpa3usi — B
YaCTHOCTH, pacCMaTpUBaTh pa3HOOOpa3ne KaK KOJUYECTBO PA3INYHBIX 3JIEMEHTOB.
Opnako Ha Ham B3TJsA Oojiee OOMMM U YJOOHBIM SIBIISIETCS TEOPETUKO-
MHOKECTBEHHBIM ~ CIOCOO  JIOrapu(MUYECKOT0  BBIPAXKEHHS  KOJMYECTBa
pa3zHoo0pa3usl. CTATUCTUUECKHUM MOAXO0 K Nepenaye HHPOopMaIK Kak K IpoLEecCy
JIETKO MOKeT ObITh mepeBefieH B 3Ty ¢dopmy. Bcesikas nepenaya mnHdopmanuu
MPEACTaBIIAET COO0M MOCIIENOBATENBHOCTh COCTOSIHUS NIEpelaTuYMKa U MPUEMHHUKA,
KOTOPYI0O MOXHO paccMaTpUBaTh KaK IMOTEHIUAIbHOE MHOMXECTBO COCTOSHUM.
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Takum 00pa3oM, MOHATHE TEOpUH HHGOPMAIUU JIETKO MEPEBOAUTCA HA SI3bIK
TEOPUH MHOYECTB MJIM Ha SI3bIK pa3Hoo0pasusl.

OuenuBas HHGOPMALIUIO KaK pa3HOOOpa3ue, Mbl TEM CaMbIM OXBaThIBA€M HE
TOJIBKO 00JIaCTh CYIIECTBYIOIIETO, HO M 00JIaCTh BO3MOXKHOTO, TaK KaK, OI[CHUBas
KOJIMYECTBO UH(OPMAIIUU WUITH KOJIMYECTBO Pa3HOO0pa3usi, MOKHO YUECTh peajibHO
CyllecTBylollee pazHooOpasue. Torna KoaudecTBO MHGOPMAIIMKM KaK KOJIMYECTBO
pa3Ho00Opa3usi, BO-TEPBbIX, OYJET BhIpAXKATHCA JOrapudMoM UHCa PA3THUUYHBIX
AJIEMEHTOB JAHHON 00JacTH, B3SATHIM [0 HEKOTOPOMY OCHOBaHUIO. Bo-BTOpHIX, B
KayeCcTBE 3JIEMEHTOB MHOXECTBA MOXHO paccMaTpUBaTh M 00JIACTH BO3MOYKHOTO.
Torma konudecTBO HHQPOpPMAIMM Kak KOJMYECTBO pa3HOOOpa3us Oyner
IpECTaBICHO Jorapu(MoM dYuclia MOTEHIIMATbHO BO3MOXHBIX AJIEMEHTOB (WU
COCTOSIHUI).

Camo 1o cebe pa3zHoOoOpaszue He SBISICTCS] COOCTBEHHO CBOMCTBOM BeIEH, a
3aBHCHUT OT NOJXOJa K HUM. B ogHOW M TOHM ke 001acTh MOXHO OOHapyX HUTh
paszHooOpasue. Tak, HarpuMep, OPraHu3M MOKHO pacCMaTpuBaTh KaK MHOYKECTBO
OpPraHoB, U3 KOTOPBIX OH cOCTOUT. OIHAKO TOT K€ OpPraHU3M MOXHO Pa3jIOKUTh
Ha MHOXECTBO KJIETOK, M TOTJa KOJMYECTBO Pa3HOOOpas3us B HEM 3HAYUTEIIHHO
Bo3pacTteT. J[aHHbII npolecc MOKHO POAOIIKATh, IEPEX0/s KO Bce 00jiee TOHKUM
YpOBHSIM opranuzauuu. He BbI3pIBaeT COMHEHUS TOT (aKT, YTO B OJJHOM M TOM K€
SBJICHUM MOXHO IO-Pa3HOMY OLIEHMBATh KOJMYECTBO pazHooOpazus. Kaxmwrii
OOBEKT JEUCTBUTEIIbHO 00JIaJaeT pa3HbIMU YPOBHSIMHM OpraHU3ALMH, H
KOJIMYECTBO Pa3HOOOpa3usi MEHSETCS OT YPOBHS K YpoOBHIO. Kakaplii ypOoBEHb
OpraHM3alid HMMEEeT CBOE€ KOJIMYECTBO HMHGPOpPMAIMM KaK  KOJHMYECTBO
pazHooOpa3usi. To 0OCTOSATENBCTBO, UTO CaM OOBEKT BO BCEX OTHOIIEHUAX
o0JalaeT HEOJMHAKOBBIM KOJMYECTBOM pa3HOOOpas3us, JaeT BO3MOXKHOCTh B
3aBHCHMOCTH OT IIeJIeH MOTy4aTh KaKoe-TO KOJIWYECTBO pasHooOpa3us. DTa ToUuKa
3peHUs] TO3BOJIIET NPHUMEHATH TEOPUI0 MH(OpPMALMKM TPU OLIEHKE YPOBHS
OpraHM3alMd MOTEHLUUAIbHO BO3MOXKHBIX CHUCTEM. UYeM CllIo)KHEe CHCTeMa, TeM
OonpIlle B HEM DJIIEMEHTOB, OO0Opa3ymolMX HEKOTOPOE MHOXKECTBO WM
pa3zHooOpasue.

Ecnu mpaBunbHO BBIOpaTh HCXOMHBIA YPOBEHb OpraHU3alldd, KOTOPBIMA
CIIy’)KUT CBOEOOpa3HOW TOYKOM OTCUeTa, TO MOXKHO I[I0Ka3aTb, Kak WJIET
HakorieHue uHbopmarmu. C 3TOW TOYKH 3peHUs JH000M OO0BEKT — CryCTOK
uHpopMarmu. Takoil MOAXOM MO3BOJISIET B TEPMUHAX PA3HOOOPA3MUsl OMUCHIBATH
MOBE/ICHUE CIIOKHBIX TUHAMUYECKHX cucTeM. Eciam cucrema mNpUHUMAET P
MOCNIEIOBATEIBHBIX  COCTOSIHUM, TO B CHJIy OJTOrO OHa OOHapy>KHMBaeT
MOTEHIIMATbHOE pa3HOOOpa3ne COCTOSHUM, pa3BepHYTHIX BO BpeMeHu. [Ipu orenke
TOW WJIM MHON CUCTEMBI MPUXOAUTCS YUUTHIBATH MHOKECTBO BO3MOXKHBIX JTMHUN
noBeneHus. VX COBOKYMHOCTh JOJDKHA HCUEpHaTh BCE MHOXKECTBA BO3MOXKHBIX
COCTOSIHUM CHUCTEMBI.

Takum obOpazom, aHanu3 pa3zHoOOOpa3usi CBSA3aH C BBIICHEHHMEM OTHOILIEHUS
pealin30BaHHOTO MHOXKECTBA COCTOSIHUN KO BCEMY BO3MOXXHOMY MHOXecTBY. Bce
NeNCTBUTENbHBIE OOBEKTHI MPEACTaBISIOT COOOW OrpaHHMYEHHOE pa3zHOOOpasue
BO3MOXKHBIX COCTOSSHMHM. Yepe3 53TO MOHATHE, T.€. dYepe3 OrpaHUyYEHUe
pa3zHoo0pa3usi, MOXKHO MPEACTABIATh MH(GOPMALIMIO KaK ONPEIEICHHOCTh BEIIeH U
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sBiieHnid. Besikas Bems mpenctaBisgeT coboil orpaHndenne paznoobpasus. Huuem
HE OrpaHUYEeHHOE MOTEHIMATbHOE Pa3HO00pa3re PaBHO HEONPEIEICHHOCTH.

Nudopmanus u  sHTpornms. Mepa CTaTUCTUYECKOTO TMOTEHIMAIBHOIO
pa3HooOpa3usi KCXOAOB ONbITa (IIpakTUKa BCErJa OCTABJISIET MECTO s
HEONPEJEICHHOCTH HCXO0/Ja OYEPEIHOTO OMbITa) HWMEHYETCS JHTPOIMUEH.
CooOmienne 00 HUCXOJle OMbITa CHUMAET HEOMPENEIEeHHOCTh, JOCTaBIIsSA
KOJIMYECTBO HH(OpMalLMK, paBHOE YMEHbIIEHHIO 3HTponuu. CiegoBaTelbHO,
HTPONHSI €CTh Mepa HeIocTawleld HHOPMALUU O COCTOSHUU cucTembl. [lo
3HaKy OHa MPOTHBOINONOKHA HHpopMmaimu. [losToMy KommuecTBO HMH(pOpPMAIUH
OTOXKJECTBIIIETCS C OTPULIATEIBHON YHTPOIMEN — HETOHTPOIIUEH.

DHTpONMS CUCTEMBI TEM BBIILIE, YEM OOJIbLIE B HEW cTeneHerd cBo0oabl. Tak, ¢
YCWIEHHEM  HEOINPENEIIEHHOCTH  MPOM3BOJACTBEHHOM  CHCTEMBI  (TIOJIOMKHU
o0opynoBaHusi, Opak, HEBBIXOJ Ha padOTy) MOBBIMIACTCA W €€ IHTpomnusi. B aTom
IUIAHE  YyNpaBi€HHE NPEIACTaBIsIeT CcOOO0M  aHTHAHTPONMMHBIA  IMpoliecc.
CnenoBaTenbHO, 4YTOOBI IPOU3BOJAUTENIbHAS CHCTEMA MoOrja HOPMAJIbHO
(YHKIIMOHUPOBATh, HYXHa JOCTaTOyHas HH(OpManMs O MPOU3BOJCTBEHHBIX
SBJICHUSIX U CIIOCO0AX BO3ACHCTBUS HA HUX.

[IoHsiTME SHTPONMM HCIIOJIB3YETCS HE TOJIBKO B Hayke ympasieHusd. OHO
BBEJICHO B MOJIEKYJISIPHO-KUHETHUECKYIO TEOPHUI0 cTaTndeckoil puauku. OCHOBHAs
¢dopmyna IllenHOHa — KOMYECTBA YHTPONUU — aHAJIOTUYHA (hopmyne bonblimana,
HO TMOCJIEHSAS SIBJISIETCA YAaCTHBIM CilydaeM IepBoi. B Hell koadduumeHT nepen
3HAKOM CyYMMbl HUMEET BIIOJHE ONpPEACICHHbIA (U3NYECKUd CMBICT U
pa3MepeHHOCTh, MEXKTy TeM Kak B (opmysne IllenHona 3ToT KO3(pPuIMEHT —
abCTPaKTHOE YHUCIIO, ONPEAEIISIEMOE U3 YCIOBUH 3aauH.

Ho bonbiMan nepBbiil peaNpUHSII TONBITKY JaTh COIEPKATEIBHOE MOHITHE
sHTponuu. OH MPEJIOKUI CBOCOOPA3HYI0 MOJEIb, COIMVIACHO KOTOpPOH JH000e
COCTOSIHHE Ta3a MUMEET OIpPEACIICHHYI0 BEpOSATHOCTh. OKazaloch, YTO U1 rasa
Hauboiee  BEPOSITHO  COCTOSHUE  XAOTHMYECKOIO  JBMIKEHHMSI  MOJIEKYJI.
PyKOBOACTBYSICh MOJEKYJISIPHO-KMHETUYECKOM TEOPUEH, MOXKHO paccMaTpuBaTh
DHTPOIIMIO KAaK COCTOSIHUE XaOTHMYECKOTO JIBMXKEHUS  MoJieKyd. Takas
WHTEpHpETalds TOHATUS DHTPONMHMM cTaja oOmedru3nIecko, a 3aKkoH ee
BO3POCTaHUS B M30JIMPOBAHHOM CHCTEME pacCMaTpuBaeTCid KakK TEHACHIUS
nepexo/ia OT YIOPsI0UEHHOCTH K OeCIOpsIKY.

CymiecTByeT M aHAJIOTM4YHAs CBSI3b MeEXAY HWH(OOPMAIMOHHBIMU U
DHEpPreTeYecKuMu mpoueccamMu? PaccMoTpuM s atoro «/lemoH Makcesemnay.
W3BecHblii anrnuiickuii ¢uszuk J[.MakcBemn paccyxiaan ClAeAYIOIUM 00pa3oM.
[Ipeamonoxum, 4TO COCyZ C Ta30M pa3lelieH CTEHKOW C aBepueu. [IBepuen
VOPABISIET MAaJEHbKOE CYIIECTBO — <«JIEMOH», OOJajarouiee CrIoCOOHOCTHIO
paznuyaTh OBICTPbIE U MEIUICHHbIE MOJIEKYJIbI ra3a. YTpaBisis ABEpLEH, «IeMOH»
Mor ObI coOpaTh B OHOM YaCTH COCYJla BCE MEJUICHHbIE MOJIEKYJIbI, a B APYTroil —
BCe OBICTpBIE, T.€. BOIPEKHM BTOPOMY Hayally TEPMOAMHAMUKH OH OKa3aJycsi Obl B
COCTOSIHUH YMEHBIIHUTH SHTPOINIO 3aMKHYTOM CHCTEMBI, KOTOPOU SIBISIETCS COCYA
c razoM. Ecnu 00a otneneHus cocyna COeAMHUTH TEIJIOBBIM JIBUraTelIeM, TO OH
Oyaer BbIpaOaThIBaTh HHEPTUIO, T.€. TOJYYUTCS BEYHBIM JBHUraTellb. bbLIO
MNOHSTHO, YTO MOAOOHBIA «IEMOH» IMPAKTUUYECKH HEBO3MOXKEH, OJHAKO PELIUThH
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3TOT MAapaJOKC TEOPETHUYECKH JIOIr0€ BpEMs HE YyAaBalIOCTb. Mexay Tem
JI.Cuunnapa B 1929 r. pemmni ero BecbMma npocto. Mito3ust «BEYHOTO ABUTATEIIS
BTOPOrO0 poJia Ha MpuUMepe <«JeMoHa MakcBemia» BO3HUKIA TOTOMY, 4YTO
UTHOPUPOBAIUCH 3aTpaThl JHEPTUM HA TOJy4eHHE HH(OOpPMAIMU O CKOPOCTH
JBIKEHUS MOJEKyNl. Jlemo B TOM, 4TO AJig TOTrOo, YTOOBI pa3iuyarh OBICTPHIE U
MEJICHHbIE MOJIEKYJIbI, HEOOXOJUM OJIMH OUT HH(POpPMALUU, KOTOPHIN CIEIyeT
nepeaarb «JIeMoHy». Ha 3To HyXHO NMOTpaTUTh MUHUMYM UMEHHO TOW SHEpPTruH,
KOTOPYI0O MOXKET CO3/1aTh MallMHA C «JEMOHOM» BHYTpPH. «JleMOH» HE MOKer
JefiCTBOBATh, HE MONy4ass WH(OPMALUUA O CKOPOCTH JBIKEHUS. A mH(poOpMaius
NPEACTABIAET COOOM OTpUUATENbHYIO 3HTponuio. [loHATHE SHTponmMHM Tra3a u
DHTPOIUU KaK MEPbI HEONPEAEIIEHHOCTH CUCTEMBI B JJAHHOM CIIy4ae COBHAJAOT.
M3MeHeHune e SHTPOIUH Ta3a — 3TO BHEIIHSS U BHYTPEHHss paboTa, BEIpaKeHHAs
B KaJUIOPUSAX Ha €IMHMIYY rasa. Takum oOpa3oM, Il MOJy4YEHHUs UEIOCTHOMN
KapTHHBl PEaJbHOIO MHUPa K YETBHIPEM HW3BECTHBIM KATETOPHUSIM — MATEpPHH,
JBUKEHHIO, TPOCTPAHCTBY M BPEMEHM — OKa3ajJoCch HEOOXOIUMBIM J100aBUTH
noHstue nHpopmauuu. MapopMamoHHble Npolecchl HAMPaBIEHbI OT HACTOSIILIETO
K Oynymemy. x HeoOpaTUMOCTh BBIpayKE€HA B XapaKTEPUCTUKE SHTPOIIHH.

Bo3pactanuio ~ OecnopsJOYHOCTH  HPOTHUBOINOCTABIISIIOTCS  MPOLIECCHI
uHpOpMallMi, KOTOpblE BHOCAT MOPSAJOK B Xaoc. B 3ToM u mposBisercs
BaXKHEiIlIee MOTEHIMAJbHOE CBOWCTBO MH(POPMAIMOHHON (YHKIMU B CHCTEME
YIPABJICHHUS.

OtaenbHO clieqyeT NOMYEPKHYTh Ty MBICHb, YTO, €CIU IpPU3HABATh
MH(}OpPMAIMIO KaK MATOE Hayajao MUpa, TO BIIPAaBE TOBOPUTh O KOMMYHUKATUBHOM
acnekre  uHpopMaumu. Hame  ucciegoBaHue — MOCBALIEHO — IpoOseme
KOMMYHHUKAIIMM B CHCTEME YIPABIEHUS, MOATOMY B 3TOM IUIAHE Mbl BBIJIEISAEM
MH(OPMAIMOHHBIN aCTIEKT KOMMYHHKAIUH.

3.1.3. IloTeHUMAT OPraHN3ANMOHHO-KOMMYHUKATHBHOI0 ACMEKTA
yIpaBJIeHY€CKOro Tpyaa

Tpyn BooOIIe nenuTcss Ha (PU3NYECKU U YMCTBEHHBIN, HO JCJICHHE 3TO
YCIIOBHO€, TaK KaK B YACTOM BUJE OH HE CylecTByeT. DU3NUECKUN TPy HE MOKET
OCYILIECTBISITHCS YEIOBEKOM 0€3 MBICIUTEIBLHOTO MpOIlecca, a YMCTBEHHBIN TPyA
COJEPKUT AJEeMEHThl  (u3nyeckoro. I[loaToMy TpaBUIBHO TOBOPUTH O
NPEUMYIIECTBEHHO (U3MYECKOM WM YMCTBEHHOM Tpyae. Ha mpakrtuke
pabOTHUKU YMCTBEHHOTO TpyAa, Hampumep, A0 5% CBOEro BPEMEHU 3aHSThI
(bU3UYECKUM TPYJIOM.

YnpaBineHueCKUil Tpya — OJHA U3 Pa3HOBUIHOCTEN YMCTBEHHOTO Tpyna. OH
CBsI3aH C nMpeoOpa3oBaHreM MHGOPMALIMHN U IPUHATUEM PEIICHH.

OOBIYHO YMCTBEHHBIM TpyA IEISAT HAa TpU BUAa. K mepBomMy OTHOCST Tpyn,
pEe3yJIbTaTOM KOTOPOTO SIBJISIETCS TOTOBBIM IMTPOAYKT B BUJIE KHUT, KAPTUH U JPYTHUX
IIPOM3BEACHUN HAyKHW M HCKYCCTBA, KOTOPBIE CYLIECTBYIOT OTHIEIBHO OT HX
co3narener. Bropon xapakTepu3yeTcs TeM, YTO IPOAYKT €r0 TpyAa HEOTAEIUM OT
TPYJOBOTO aKkTa (HalpuMeEp, y JEKTOpa, MPErnojaBaTes, apTucTa u T.4.). Tperui
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CBSI3aH C MaTepuaibHBIM MPOU3BOJCTBOM, pPAOOTHHKH 3TOTO BHAA Tpyda
HENOCPEICTBEHHO 3aHAThI B IPOU3BOJCTBE MaTEpUAIbHOIO OOraTcTBa.

Bcee Tpu BUa yMCTBEHHOTO TpyJa IPUCYIIM YIPAaBICHYECKOMY. JI€iCTBUTENBHO,
YIIPaBJICHYECKOE PEIlICHHEe, KaK MPOAYKT B chepe yHpaBieHHs, CYIIECTBYET OTIECIBHO
OT TOro, KTO €ro Bblpa0oTajd B BHJE NPHKA3a, PaCIOPSKECHHs, WHCTPYKUUH U T.H.
PykoBoguTenp, TOBOIS O HCHOJHUTENEH CBOE pEIICHHE, BBICTYHAET KakK JIEKTOp,
NPONAraiaIucT u T.0. B JaHHOM ciy4ae HamWIO BTOPOM BHJ YMCTBEHHOIO TpPYyZa.
Hakonen, Tpetnii BUJI YMCTBEHHOIO TPyZAa MOAYEPKUBACT YIIPABJICHUYECKUN TPy KaK
OCOOBIH B YIPABJICHUH OOIIECTBEHHBIM IIPOM3BOACTBOM [cM.§2.1].

VYopasnenueckuii Tpyx no M.Kxomy cOCTOMT M3 «CyMMBI YNPaBICHYECKHUX
IPOLIECCOB, T.€. MEPONPUATHH, C MOMOIIBIO KOTOPBIX YIPABICHYECKUH paOOTHHK
o0ecIieurBaeT peann3aluio OTACTbHBIX 3a/1a4 WM MpoOsieM, KOTOPBIE MBI MOXKEM
Ha3BaTh yIpaBiICHYECKUMU cuTyaumsmu» [47, c¢.34]. [anee oH oTMeuaer, 4To
«yTpaBJICHYECKUI TIpOIlecC pacmagaetcs Ha (asy MpUHSTHA pelnieHud W Ha (azy
KOMMYHHUKATUBHOIO JIEHCTBUS, TNPUYEM TOJBKO BO BTOpOHM (haze BO3HUKAIOT
COLMAJIBHBIE CBSA3H MEXIY YIPABISIOUMMU U YIIPABISIEMBIMHU, SIBISETCA UCXOAHBIM
MOMEHTOM TPAKTOBKHU CTPYKTYPBI YIPABICHYECKOro Tpyaa» [47, ¢.47].

[Io M.Kxonmy Ha3zHaueHHE KOMMYHHUKAIIMOHHOTO JICMCTBHS YIPABICHYECKOTO
pabOTHMKA KaK CHEUU(PUUECKOr0 BbIPAKEHUS KOHKPETHOTO aKTa IOBEJICHUS
3aKJII0YaeTCsl B 00ECIIEUYEHN ONTHUMAIUTFHOM peaTi3alyy IPUHATOrO perieHus. Takum
obpa3zoM, (paza KOMMYHHKAIIMOHHOTO JEWUCTBUS BBICTYNAET B POJIM MH(PPACTPYKTYpHI
CHCTEMBbI YIIPABJIECHUs KaK €ro BCIIOMOTraTeNIbHOIO AJIEMEHTA, KaK CIIOCOOOB U CPECTB,
HAaIIPaBJICHHBIX HA PEAIM3ALMIO [NIABHOTO B YIIPABJIECHUH, — IPUHATHA pereHnii. Ho He
TOJBKO 3TO BBITEKAET U3 CYIIHOCTH (Da3bl KOMMYHHMKAIMOHHOIO JEHMCTBHS,
paccMaTprBacMoro B IIMPOKOM CMBICIIE B Ka4E€CTBE MCXOJHOTO MOMEHTA TPaKTOBKU
CTPYKTYpbI yIIpaBieHYecKoro Tpyaa. da3za KOMMYHUKATHBHOIO JEWCTBUSL BKITIOYAET
JIBE TJIaBHBIE MOACUCTEMBI: MOJCUCTEMY YIPaBJICHUYECKUX pAaOOTHHUKOB U IMOJCUCTEMY
COLIMAJIBHBIX CBSI3€U MEXKITY YIPABICHUYECKUMHU PAOOTHUKAMH.

VYnpasieHdeckux paOOTHUKOB MPH 3TOM MOXKHO pa3JeiuTh Ha YEThIpe
KaTeropuu: 1) TOJIHOCTBIO 3aHATHIE YIPABIECHYECKUM TPYJIOM OT MPUHATHS
PELICHUI 10 OpPraHu3aluy y4eTa U KOHTOPJIS (PYKOBOAMTENIN M UX 3aMECTUTEIN
YUPEKICHUM, TMPENNPUATHN, HX CTPYKTYPHBIX TIOJAPA3JIEICHUM, a TaKkKe
PYKOBOJUTEIM MOAPA3IEIECHUN, OTHOCAIIMXCS K IPOU3BOICTBEHHOMY IIEPCOHAIY).
OO61mmMH GyHKUIHMSIMH, COCTABIISIIOIIMME COAEPKAHUE UX YIIPABICHUECKOTO TpyAa,
SBIISAIOTCA O0bEIMHEHUE U KOOPAUHALIMS JAESITEIbHOCTH JItOJIeH, HAalpaBJICHHbIX Ha
IIPOTHO3MPOBAHUE, MMOCTAHOBKY LI€JM, cOOp M aHAIU3 WH(POPMALMH, TPUHITHE U
OCYILIECTBIICHUE PELICHUI; 2) YaCTUYHO 3aHSATHIC BBHIOJHEHUEM YIIPaBICHUYECKUX
GyKHKIME  (IucreTyepsl  amnmapaTta  YIpaBJeHUs, HWHCIEKTOPbI, pPEBU30PHI,
TaOENbUINKY, VYYETYMKH, HapsAYMKHU, OyXrajrepbl, CUYETOBObI-CTATUCTHKH,
OIepaToOpbl CYETHOMAIIMHHBIX CTaHIMi). OHU 3aHUMAalOTCA cOOpoM, 0OpabOTKOM,
XpaHEHHWEM M aHAJIW30M HH(POpMAIMHM, OpraHU3alMM yuyeTa U KOHTpoussi; 3)
CEeKpeTapH, JEeJIONPOU3BOJUTENM, MAIIMHUCTKH, pabouue U  CiyKalue,
oOCIIy>)KMBAIOIIME armnapar yNpaBiIeHUss U OTHOCSIIMECS K BCIIOMAararelbHOMY
nepcoHany. Tpya WX CBs3aH C YIOpaBiICHYECKUMM JelaMH, HO CaMd OHHU
COOCTBEHHO YINpaBlICHUYECKUX (QYHKIUI HE OCYUIECTBISAIOT, 4) CIEeHUaTUuCTbl
NPEANPUATANA, OpPraHu3aliii W HUX CTPYKTYPHBIX MOJpa3feneHuil (MHKEeHepHl,
TEXHUKH W JpYyTrHe, YaCTHUYHO 3aHATHIE YIPABIECHYECKUM TPYAOM, YacCTHYHO
HAYYHO-TEXHHYECKOH MOArOTOBKOM Mpon3BoicTBa) [3, ¢.181-183].
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B o0mectBe ympaBieHYeCKWH TpyJ BBICTYNAeT B KadecTBe BCeoOIIei
couranbHoM (pyHkiuu. Kak ormeuaer B.I.AdanackeB, «ymnpaBieHHe HE MOXKET
ObITh CBEIEHO K OJHOM M3 YNpPaBICHYECKHX (YHKLIMHA, TaK K€ KaK H
yIOpaBJICHUECKUH TPy — K ee peanu3anuu. Toiabko Bce QYHKIMHU B UX €AUHCTBE U
B3aMMOCBSI3M XapaKTEPU3YIOT COLMAIBHOE YIpPaBJIEHUE, pPAaBHO KaK U BCE
OCHOBHBIE BHUJbI YIPABICHUECKOTO TPY/Ja, BBITEKAIOIINE W3 PEATHU3ALUUA ITUX
GyHKIMI, ONATh-TAKM B E€IAMHCTBE U  B3aMMOJCHCTBHM, XapaKTEPU3YIOT
YIOPaBJICHUECKUI Tpya Kak crenuduueckyro GopMy AEsTEIbHOCTH YeIOBEKa —
cyObekTa ympaBieHus. U OTHIOOp HE CilIydailHO HEKOTOpbIE HCCIIEAOBATEIH
CUMTAIOT, YTO CYIIECTBYET OTHOCHUTEIBHO  CaMOCTOSTEIbHAst  (DYHKIIHS
PYKOBOJICTBa, MHTETPUPYIOIIAsl BCE Apyrue (PYHKIMHU B €IMHCTBEHHBIN aHCAMOJIb
cucteMb» [3, ¢.128-129].

Tax, I'.X.ITomoB nuieT, 4To «MHTETPUPYIOUTYIO (PYHKIUIO B YIPABICHUU MBI
Ha3blBa€M PYKOBOJACTBOM. OHO TMpu3BaHO OOBEAUHATH B aHCaMOIb U
IUIAHUPOBAHWE, M OpraHu3alvio, ¥ MOTHBaUuio0. VIMEHHO OHO mnpu3BaHO
IPeoA0JeBaTh AUCIPONOPIMU MEXIY OTIACIbHBIMU (DyHKUMAMHU ynpasieHus. Ha
IpaKTUKE K (PYHKIMUM PYKOBOJICTBA OTHOCST HWHOTJA W YacTHbIE (PYHKIUH,
HanpuMep, KOHTPOJb WM YycTaHoBieHue Ineneid. Ho Tteopermyecku ¢GyHKIus
PYKOBOJICTBA — 3TO HMEHHO (YHKIMS CHUHTE3a, HHTerpauuu. QOyHKIusA
PYKOBOJCTBA — 3TO Kak Obl MO3I' BCETO YNPAaBIEHUS, €r0 LEHTpajbHasi HEpBHas
cucrema. [ToaTomy Bce npoune PyHKIMU MOKHO Ha3BaTh (QYHKIIUSIMHU YaCTHBIMUY
[63, c.148-149].

Beiie  wMbl paccMotpenn  oOmue  (QYHKIMHA — YOPABIEHHS, KOTOpBIE
OCYILIECTBIISIIOTCS JTFOOOM YIPAaBISIONICH IMOJACUCTEMON MpHU YIIPABICHUH JHOOOH
yhnpaBisgieMoll 0e3 ydera ee cHelMPUKU. DT (PYHKLIUH, OTPAXKAIOIMIHUE CYOBEKT
yIpaBieHus1 (Y4epTbl CaMOro YIPaBJICHUS), HA3bIBAKOTCS OPraHU3allMOHHBIMU B
OTIMYUE OT (DYHKIUI XO3SIMCTBEHHBIX, OTpaXkarolux o0beKT ynpasienus. B 'OCT
24525.0-80 «YmnpaBieHrue MpPOW3BOACTBEHHBIM OOBETUHEHUEM U TPOMBIILICHHBIM
npeanpustieM. OCHOBHBIE TMOJIOXKEHUSD JAIOTCS CIEAYIOIIME TUIIOBBIE SJEMEHTHI
yIpaBJIEHYECKOro0 IMKJIa, OOImMe I Bcex (YHKIMHA: NPOTHO3UPOBAHHE M
IUTAaHUPOBAHUE; OpraHu3alys padboThl; KOOPAUHAIMS U PEryJIMPOBAaHUE; AKTUBU3ALINS
U CTUMYJIMPOBaHKE; KOHTPOJIb, yueT U aHaiu3. ComocTaBieHue 3TOro BbIoopa o0Imumx
GyHKIMIA C T[PEenyoKEHHBIMU pa3HbIMU  YYEHBIMH, TPUBEICHHBIMHU  BBIIIIE,
MOKa3bIBAIOT, YTO BCE OHM B KOHEYHOM HTOr€ MOTYT OBITh CBEICHBI K (DYHKLHSM
NPEIBAPUTEILHOTO, OTIEPATUBHOTO U 3aKIFOYUTEIBHOTO YIIPABICHHUS.

[Tpu onpenenennu nepeuns KOHKpeTHbIX GyHKIMMA TOT *e [[OCT 24525.0-80
PEKOMEHYEeT PYKOBOJACTBOBATHCS TUIIOBBIM COCTABOM, JOMyCKash OObEIUHEHHE
WIN pacwICHEHUE OTAEIbHBIX (QYHKUMN ¢ y4eToM MaciuTaboB cleuuaIn3alud U
CTPYKTYpbl 00BbekTa. ClielyeT OTMETHTb, YTO Pa3ju4HbIE aBTOPHI MO-Pa3HOMY
Ha3bIBAIOT 3TH (GYyHKIIH: CHEeLUaTbHBIMH, CHeUaIu3UPOBAHHBIMH,
cnemupuyeckum 1 T.1. llpuBegem npumep cnenuanbHbiXx GyHKUMA. s
IUIAHOBO-3KOHOMHUYECKOTO  OTJENIa OpPraHW3allM  XapaKTepHbl  CIEIYIOLIUE
(GyHKUMU: TUIAHUPOBAHUE, YUET U aHAJIU3 UCIIOJIb30BAaHUS CPEACTB Ha KalpEeMOHT
OCHOBHBIX (DOH/IOB; IJAHUPOBAHUE, YUYET M aHAIU3 O0beMa pealn30BaHHON U
TOBApHOM MPOAYKIMH; IUIAHUPOBAHUE TEXHUKO-OIKOHOMUYECKUX IIOKa3aTeseH;
IUIAHUPOBaHHE CEOECTOMMOCTH; IUIAHUPOBAHME OTACIBHBIX [O3ULMNA TJIaHa
ce0ECTOMMOCTH: TOIUIMBA, AaMOPTHU3ALMK, MPOYMX JEHEXKHBIX 3aTpar, BCEro
CBOJIHOTO IIJIaHA CE0ECTOMMOCTH T10 CMETE.

114



OTu cnenuaibHble (QYHKIMM YOPABICHUS SBJISIOTCS PE3YyJIbTHPYIOIICH
B3aMMOJICUCTBUS MOJCUCTEM LIEJIEBBIX U (PYHKIIMOHAIBHBIX CUCTEMbI YIIPABJICHUS,
OCHOBHBIMHU U3 KOTOPBIX SIBJISIFOTCSI COOTBETCTBEHHO «YTPABICHHUE BBITOJHEHUEM
nporpammbely U «llepcrieKTUBHOE ¢ TEKylllee TEXHUKO-DKOHOMHYECKOE U
COLIMAJIBHOE IUIAHHPOBAaHUE». A 4YTO B TAaKOM CJIy4ae BBICTYNAET B KadeCTBE
obecnieunBaromiei noacucreMsl? Cornacuo I'OCT 24525.0-80 croma oTHOCATCS
uHOPMAIlMOHHOE W  TMPaBOBOE OOECHEYEeHHE, HOPMATUBHOE XO3SICTBO,
JIEJIONPOU3BOJICTBO U OCHAIICHUE OPITEXHUKOW, JAPYTMMH CJIOBAMH BCE TO, YTO
MOKHO OTHECTHM K HH(pPACTpyKType yrpamieHus. OTHOCHTCS CIOAA, Ha Hall
B3TJIS/1, 1 KOMMYHHKAIIMOHHOE oOecrieueHue (MpuioKeHue 2).

[ToaTOMy OAHY W3 Pa3HOBUIHOCTEHW YIPABIECHYECKOTO Tpylda — Tpynaa IO
coopy u npeoOpazoBaHUI0 UHPOPMALIUU, T.€. MHOOPMAITMOHHOTO TPyAa, CIEAyeT
Tak)Ke OTHECTH K UH(ppacTpykType ynpasienus. Mapopmarmonnas QyHKIms, Kak
U KOMMYHHUKAIIMOHHAas (B IIMPOKOM CMbICIE€ 3TO OJHAa (DYHKIUS -
KOMMYHUKAIIMOHHAs), TpHCylla BCEM CTaJusM ympaBieHus, ubo 0e3
MH(GOPMAILIMOHHOTO TPYJla HEBO3MOXKHO PEaIU30BaTh JIO0YI0 APYryro (YyHKIUIO.
TosbkOo mOCPEnCTBOM HH(MDOPMAMOHHOTO TpyJda JaHHbIE MpeoOpa3yloTcs B
uH(pOpMaILMIO, HECOOXOIUMYO JUIsl IPUHATHS PELICHMUS.

OaHuM U3 ONpUHUMNOB Kiaccupukauuu (yHkuuii ynpasienus [.X.Ilomos
Ha3bIBAECT «YNPABJICHUYECKUI TEXHOJOTMYECKUH, B COOTBETCTBHM C KOTOPBIM
BbIACISIIOTCS (DyHKIMH cOOpa MH(OpMALUK, aHAIN3a, IPUHATHS PEUICHUS U T.J1.»
[63, c.151]. Takum  oOpa3om, HHGPOPMAIMOHHYI0O M KOMMYHHUKAIIMOHHYIO
(YHKIHMHA MOXKHO OTHECTH K pa3psay yIPaBICHUECKUX TEXHOJIOTMYECKUX.

Mpl npuBenu B KadyecTBE NpHUMeEpa ClieluajbHble (YHKIUH JEATEIbHOCTH
pabotHukoB I190, Bkmrouaromero cexkropa TOII (8 4yenoBek), CTOMMOCTHBIX
nokazarenei (6 4enoBeK), cMET M ILEH (5 YeloBeK), y KOTOpBIX TIOJ0Bas
TPYJOEMKOCTh O0pabOTKM W OQOpMIIEHUS JAOKYMEHTHPOBAHHON HHQpOpManuu
COCTaBJISIIOT COOTBETCTBEHHO 17939 wen.-u, 13968 wen.-u, u 9292 4en.-u npu
oOIIEM KOJIMYECTBE IOKa3aTele B JOKyMEHTaX, 0OpabaThiBaeMbIX B CEKTOpax,
41525, 265536 u 13256. J1y11 MOTHOTHI XapaKTEPUCTUKH MHGOPMAIIMOHHOTO TPY/a
TUX paOOTHUKOB OTMETUM, YTO B CpPEIHEM IO OTAENY MOATOTOBUTEIBHO-
3aKJIIOUUTENIbHOE BpeMs B Oropkere padodero IHs (IOJydyeHUe, MOUCK U moAdop
JIOKyMEHTAIUU, MOJIy4eHUE 3aJaHus U JIp.) cocTaBiseT 7,8%, onepaTUBHOE BpeMs
(BBIMIOJTHEHUE PACUYETHBIX M OMHUCATENBHBIX pabor, Oecembl MO TenedoHy,
KOHCYJIBTALIMK Y APYTUX paOOTHUKOB U Jp.) — 84,6%, noTepu pabouero BpeMeHH! —
1,3%, cpenHssi HENPephIBHOCTH TPYAOBOro mpoiecca (oOmiee Bpems padOTHI,
JIeJICHHOE Ha KOJWYECTBO 3amucell O JeHCTBUSX paOOTHHWKA B TEUCHHUE OHS) —
45,8%, kOd(pOUIMEHT ITUCHUIUIMHBI Tpyda (Pa3sHOCTh MEXKIYy eIWHMICH |
BEJIMYMHOM, TMOJTy4yaeMOW TIpU JEJIEHUHM TMOTEPh BPEMEHHU, 3aBUCSUIMX OT
paboTHuUKa, K 001IeMy BpemeHu Habmonenus) — 0,93.

C uwenbto Oosiee MIMPOKOTO HW3YyYEHHUS TMOTEHUMAAa OpraHu3aluu TpyJa
pabOTHUKOB OTJeNa aHajlu3 TPYIOBBIX OMepaluii HEOOXOJUMO  JIOTIOJHUTH
UCCIIEZIOBAHUEM CHUCTEMbl KOMMYHHMKAIIMOHHBIX CBSA3EU MEXITy paboTHukamu. bazoi
JUIL  3TOTO  CIIy’KaT JaHHble XpPOHOMETpaka paOOTHUKOB OTHENa W HUX
COLIMOMETPUYECKUE XAPAKTEPUCTUKH O MEXKIUYHOCTHBIX KOMMYHHUKALIUAX B
nporecce padoThI.

Ha ocHOBaHMM TOCTPOEHUSI COLIMOTPAMM HMHIUBUIIOB, cekTopoB 1100 Obuia
nocTpoeHa oOmiasi comuorpamma otaena (puc.3.4). I[Ipu aToMm 11 IPOCTOTHI HE
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YUUTBIBAUINCh KOMMYHUKALMOHHBIE CBSA3M OTHENA C OKpyXxarwomierd cpegou. Ha
CXeMe uuciaaMu O0O3HauyeHbl pa0OTHHMKHM oTnena: | — HayalbHHUK oTnaena; 2 —
3aM.HayaJbHUKA OT/ENA; 3 — HAYAJIBHUK CEKTOpa (CTapIIMi MHCIEKTOP) TEXHHUKO-
skoHOMHUYeckoro TutanupoBanus (TOIl); 4 — HavanbHUK cekTopa (cTapiiui
UH)XEHEp) ce0eCTOMMOCTH M NpUOBLIM; 5 — HayalbHUK CeKTopa (cTapimi
WHXXeHep) cMeT U 1ieH. B cextop TOII BxoasaT paborauku 6, 7, 8, 9, 10, 11, 12, 13;
BO BTOpOUl cextop — pabotuuku 14, 15, 16, 17, 18, 19, 20; B Tpetuil cexTop —
pabotHuku 21, 22, 23, 24, 25.

Cxema corporpaMMBI OTJIENa IIOCTPOSHA Ha OCHOBE OIPOCca PaOOTHUKOB, KaK 4acTo
OHM KOHTaKTUPYIOT JIPYT C IPyroM (paziaBajics pabOTHUKAM CIICIMATbHBIA BOIIPOCHHUK).
B pesynbrare Ob OINpENeNieHbl TPYITbEI, B KOTOPBIX MHAWBUIIBI KOHTAKTUPYIOT YaIlle
npyr ¢ apyrom. [Ipu 3ToM HMM (CBS3M) HA COLIMOTPaMMe 0003HAYAIOT PETYIISIPHbIE WITH
YCTOMYMBBIC KaHAbI CBSI3U. HEKOTOpbhle KOHTaKThl ABYCTOPOHHHE, & HEKOTOPBIE —
OJTHOCTOPOHHHME. JIMHUM C IBYMS CTPEJIKaMH CBSI3bIBAIOT MHAMBUAOB | 1 15, 6 u 3 u T.11.,
TOT/1a KaK OJTHOHAIPABIICHHBIE CBSI3HU JCUCTBYIOT MEXKTY MHAMBUAAMU | 1 16, 6 u 7 1 T.10.
Jlunmu C OmHOM CTpenKod M300paKaroT OJHOHANpPABICHHbIE KOMMYHHMKATHBHbBIC
KOHTaKkThl. B JEeHCTBUTEIBHOCTH HEKOTOpasi YacTh KOHTAKTOB, OINPENC/ICHHBIX B
pe3yJibTaTe aHaIM3a XPOHOMETPKHBIX HAOMIOJCHUIA W Ha3BaHHBIX OJIHOCTOPOHHUMH,
MO-BUJIMMOMY, WHOTJAa BKJIIOYAIM 3HAYMTEIILHYIO JIOJIO B3aUMHBIX KOHTAKTOB,
TIOCKOJIBKY TPYIIHO BBIPAOOTATh KPUTEPUH, MO3BOJISIONIME YETKO MPOBOAUTH PA3IUUMS
MEKY B3aUMHOM Y OJTHOHAIPABJIEHHON KOMMYHHUKALIMSIMU.

OCHOBHBIMM  KJIAaCCU(UKAIIMOHHBIMA  TPU3HAKAMHU,  TO3BOJISIIONIUMHU
BBIJICJIUTh TPYIIBI B COIMOTpaMME OTJENa, SBISAIOTCA: 1) yacrtora cBs3ei
(KOHTaKTOB) HMHAMBHUJOB, 2)  II€JICHANPABICHHOCTh  KOHTAKTOB  MEXIY
WHJVMBUAAMH, T.€. HANPABJICHHOCTh HA BBIMOJHEHUE KaKOW-TMOO (PYHKIMH WU
KoMIUIekca (GyHKIMNA (HampuMmep, IJIaHUPOBAHHUE OTAENbHBIX TMO3UIUHN IJIaHa
ce0eCTOMMOCTH: TOIUIMBA, aMOPTU3AllMU, TPOUYHE JACHEXKHBIE 3aTpaThl U BCETO
CBOOOJIHOTO TUTaHA CEOSCCTOMMOCTH TI0 CUCTEME).

B otnene onpenenens! mects OCHOBHBIX Tpynm: A, b, B, I', /[ u E. Beinenena
noronHurenbHas rpymma K. I'pynmma — 3T0  cucTeMa, 3JIEMEHTBI KOTOPOM
OTHOCUTEIIBHO yaiie B3aUMOJIEHUCTBYIOT u o0nagaroT HEKOTOPOU
L[E€JICHAINPABICHHOCTBIO.

I'pynna A coctapieHa u3 snemeHToB 4, 14, 15, 26, 17, 18, 19, 20; rpynna b —
u3 3, 6,9, 12, 13; rpynna B — u3 oxgHoro snemenrta 11; rpynma I' — u3 7 u §;
rpynmna I —u3 5, 21, 22, 24, 25; rpynna E — u3 ogHoro snemenra 23; rpynmna X —
3 1 u 2, IBIA€TCSA «CBSA3ZHON» TPYIION.
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B couuorpamme otnena uHauBuABl 6 (OamaHchl), 21 (00beM KamMTaIbHBIX
peMoHTOB), 7 (00BeM peaJM30BaHHONM U TOBApPHOW TMPOAYKIMH) CIyXKaT
«MOCTHUKaMW», TOCKOJIBbKY OHU TMPUHAAJEKAT OAHOW KOMMYHUKATUBHOM TPYIIIE U
CBS3BIBACT €€ C IPYroi, COOTBETCTBEHHO: Irpymmon " asieMeHT 7, rpynmnoit A 3J1eMeHT
14, rpynmoii A snement 18 u 19, rpynmoii A snemenT 15, rpynmnoii A snement 14.

I'pynnel B u E cocTosiT U3 OJHOTO 3JIEeMEHTa, COOTBETCTBEHHO 11 m 23 u
BBICTYIIAIOT «U3OJSIIIUOHUCTAMU»: Y HUX MaJl0 KOHTaKTOB B CEKTOpax, /i€ OHHU
pabotator. Ilpwdyem, wdacToTra, YCTOWYMBOCTH KOHTAKTOB VY OTHUX JJIEMEHTOB
paznmyHas. MOXXHO CUHATaTh, YTO JEMEHT 23 «3a0pOHUPOBAD) ce0E€ MECTO B CEKTOPE
XOTss OBl TOTOMYy, 4YTO OIHOW W3 ero QYHKIWHA SBISICTCS OpPTraHM3aIUS
MPEUCKYPaHTHOTO XO3SHCTBA, HEOOXOAUMOTO aTpuOyTa pabOoThI BCEro cekropa. Uto
xKe KacaeTcs aneMeHTa 11, To oH mMmeeT Oosiee YCTOMUMBYIO CB3b (MX (DyHKIMU
B3aMMO3aBUCHMBI) ¢ 31eMeHToM 18 rpynmbsl A. CBs3b k€ €ro c¢ sjaeMeHToMm 19-i
TPYIIBI MOXKHO CUUTATh CIY4YaillHOHM, BBI3BAHHOW B3aMMO3aMEHSEMOCTHIO (IJIEMEHT
19 npouwsBogmi pacyeT YAEIBbHO MOCTOSIHHBIX 3aTpaT MO UEHTPaJIbHOMY
NPEINPUATHIO DTICKTPUYECKUX CETEH B CHITY OOCTOSITENTLCTB KaK UCKITFOUCHHE).

['pynmna K siBisieTcst «cBsi3HOW» Tpynnoi. HazHaueHne ee COCTOUT B TOM, UTO
OHAa OOBEAMHSIET Ha MEXJIMYHOCTHOM OCHOBE BCE OCTaJbHBIC T'PYIIbI CHCTEMBI,
TOT'/Ia KaK caMa OHa HE MPUHAJJICKUT HU K OJHOM.

NunuBuae! 1 1 2 B MOCTPOEHHON COLMOTPAMME OTZENA CBI3BIBAOT IPYIIBI U
cocTaBiisitone ux snementol: A (4,14,15), b (3,6,10), B (11) u 1 (5,21). Ecu
«CBSIBHYIOMTPYIIITY  yOQIUTh W3 CETH, TO TMOCIEIHAS CTaHET MEHee
WHTETPUPOBAHHON U B3aUMOCBSI3aHHOM.

Hanoxenuem cxeMbl HehOpMaIbHBIX CBSI3€H coOLMOrpaMMbl Ha GOpMaTLHYIO
OpPraHU3AIMOHHYIO CTPYKTYPY OT/eJIa OMPEACINUM CTENEHb UX COOTBETCTBUSI JIPYT
Apyry.

Cextop TOII BritoyaeT 9 pabOTHUKOB. AHAIN3 KOMMYHUKATUBHBIX CBSI3€H B
3TOM CEKTOPE MO3BOJIMUI BBIACINUTH TPU Ipymmnsl — b, B, T

['pynma I' cocrout u3 aByx uHauBumoB (7 u 8). OcHoBHas GyHKUIUS UX
paboThI BKIIFOUAET TJIAHUPOBAHKE, YUET, aHAJIU3 M OTYET 00beMa pealn30BaHHON U
TOBAapHOM MpOAyKIMHU dHeprocucteMbl. Unnusunbl 7 u 8, paboras B CeKTope,
00pa3yloT TMOJIYU30JIUPOBAHHYIO JTUAAY, MOCKOJIbKY TMOYTH HE KOHTAaKTUPYIOT C
OCTaJIbHBIMU PAOOTHUKAMH.

Hamuune nuanesl 7 1 8 B oTA€IIE MOKHO OOBSICHUTH CBOMCTBOM IE€JIOCTHOCTH
CHUCTEMBL.

Takum oOpazoMm B yactu Trpynnel ' ¢dopmanbHas CTpykTypa Majo
KOpPPECMOHAUPYET ¢ HEPOPMaTHHOM.

['pynma b cocrout u3 uHauBuaoB (3,6,9,10,12,13), Bce oHU pabOTHUKH
cektopa TOIl. Anamm3  coaepkaHusi  paOOTBl  3THUX  HWHAMBUIOB U
KOMMYHUKATHUBHBIX CBSI3€d, CIMOCOOCTBYIOIIMX €€ peau3alli, TOBOPUT O HX
COOTBETCTBHHM H II€JICHANIPABICHHOCTH BBITIOJHCHHUS (YHKIIMU TUIAHUPOBAHUS
TEXHUKO-3KOHOMUYECKHX MOKa3areneil s3Heprocuctemsl. [[03TOMy MOXKHO cKa3ath,
yto rpynmna b (3,6,9,10,12,13) cooTBeTcTBYET (hOpMaILHON CTPYKTYPE CEKTOPA.



['pynma A (4,24,15,16,17,18,19,20) Ttaxke COOTBETCTBYET (HOPMAIBHOMA
CTPYKType (BCE €€ 3JEMEHThI MPUHAJJIEKAT OAHOMY MOJAPA3JIECIEHUI0), TTOITOMY
dbopmalibHas CTPYKTYpa MPSIMO KOPPECTIOHAUPYET C HEPOPMATILHOM.

Kak u rpynna b, rpynmna A pacrnosiaraet onpenesieHHbIM MOTSHIIMAIOM s
yBenuueHuss oObemMa W pa3HooOpaswsi cBoel  paboThl  (TUIaHUPOBAHUE

ce0ecTonMOCTH). DTO OTHOCHTCS K 31eMeHTaM 17, 19 u 20 (a” . Am).

PaGota naauBumoB rpymsl A (5, 21, 22, 24, 25) HOCUT U30TPOIHEIN XapaKTep
(mpoBepka CMET Ha KanmuTaJbHBIA pPeMOHT). boinbioe pazHooOpaszue B paboTe Mo
CPaBHEHUIO C APYTMMH MHIAUBUIAMU PYIIbI (32 UCKIIOYCHUEM UHIUBUIA 5) UMEET
UHAUBU 21, KOTOPOMY OKa3bIBAET HEKOTOPYIO TOMOIIb SJIEMEHT 25.

HHTEepecHo OTMETHTD, 4TO (popMalibHAsI CTPYKTYpa CEKTOpa CMET U IIEH COCTOUT
u3 1ByX HedopManbHbiX — rpym [l u E. Kazanock Obl, HU 0 Kakoil KOppeCOHICHIIN
3/1eCh HE MOXET ObITh M peur. OJIHAKO MPOBEJICHHBIM aHaIN3 KOMMYHUKATUBHBIX
CBsi3el HE BBIABUJ HUKAKUX TUCHYHKIMKA MEXTy 3TUMHU rpynmnamu. bojee Toro,
CYUIECTBYIOIINE CBS3U UTPAIOT B CEKTOPE ONPEACIIEHHYIO POJIb.

AHallN3 KOMMYHUKATUBHBIX CBA3€H MEXAY CEKTOpaMH ITOKa3bIBAa€T, 4YTO
UMEEeTCs YCTOMUMBAas CBSI3b MexAy uHAuBUAaMH 16, 18 u 11 (B ywactu pazpaboTku
IUIAHOB  YJEIBHO-TIOCTOSIHHBIX 3arpar). [losToMy HMX MOXKHO BBIIEIUTH B
OTHEJbHYIO TpyNmy B CcOCTaBe oTaena mig Oosiee A(PppekTuBHOM padbOThI
(MOTYMHUTH UHIAUBUITY 2).

Cy1iecTByone KOMMYHUKATUBHBIC CBSA3U JIOJKHBI OCYILECTBISATHCS MO
BIIMSIHUEM HAa4aJbHUKOB CEKTOPOB, @ HE CYIIECTBOBATh OMOCPEIOBAHHO.

NunuBup 4, HaripuMep, KOHTPOJIIMPYET CBA3U MEXKIy UHAUBHIAMU 18 u 14 ¢
OJIHOW CTOPOHBI U «CBSI3HOW TPYIIIBD C IPYTOM, HO U3 €r0 MOJs 3pPEHUS BbINAJaeT
CBSI3b MEXKIY MHAMBUAAMHU 15 u 1. TouHO TakKe W3 MOJs 3pEHUS] UHAUBUAOB S5 U 3
COOTBETCTBEHHO BBINAJAET CBSI3b MEXKAY MHAMBUAaMU 21 u 1, mexny nuamoit 7, 8
u naauBuaoM 11.

AHalM3  KOMMYHUKATHUBHBIX  CETEH, TMOJ KOTOPHIMA  ITOHUMAaKOTCS
COITMOJIOTUYECKHE TPYIIbl, HMMEIOIMIME CBOM CXEMbl B3aUMHOrO OOMeHa
uH(popmaImen, moka3biBaeT, 4to: 1) CeTH BO3HHUKAIOT CIIOHTAHHO, MOCTENEHHO
MEHSIIOTCSI, OTIPEICIIAIOT TTOBEICHHE JIFOJIEH TakK ke, Kak U opMasibHasi CTPYKTYpa;
2) dopmanbHble KOMMYHUKATHBHBIE CETH HAKJIAJbIBAIOT OTPAaHUYCHHUS Ha
MOBEJICHHE PAaOOTHUKOB OT/IENIa, OHM MEHEE CTPYKTYPUPOBAHHBIE, CIE0BATEIBHO,
MEHEE MpEeJICKa3yeMbl; 3) YCTOWYMBBIE CBSI3M Pa3BUBAIOTCS MO MEpPE TOro, Kak
MOTOKH COOOIIEHUI MPHOOPETAIOT PEryJSIpHbIA XapakTep; 4) MCUXOJIOrMYECKUn
KJIMMAT B OTJEJIC MPOSIBIISICTCA Ha pAOOTHUKOB Yepe3 KOMMYHUKATUBHBIC CBSI3H; 5)
COBEpPIICHCTBOBaHUE TpyJa PaOOTHUKOB OT/ENa HAJl0 HAYMHATH C TEX, Y KOro
Oonee cnmabble CBsI3M C JpyruMu paboTHHKaMu. (Bo3MOXXHO, 3TO MposIBICHHE
MICUXOJIOTUYECKOTO AaCMeKTa WM BJIMSHUS HEMOCPEACTBEHHOTO KOHTAaKTa ¢
PYKOBOJUTENEM OTAEINA, UIIA TO U APYTrO€ BMECTE B3SITOE).

VYpapieHuecKkuil Tpya Kak cnenuduueckas ¢popma AesSTEILHOCTH YeIOBEKa,
KOJUIGKTHUBA JIIOJIEH, sBJIEHUE MHoroacmnektHoe. Hac uHTepecyioT ero
OpraHU3allMOHHO-KOMMYHHKATHUBHBIE acHEeKThl. [103TOMYy BaXKHO ONpPEAEIHUTHCS C
TEPMHUHOJIOTUEN.

[lonm TepmMuHOM «OpraHuzausi» OyaeM TMOHMMAaTh €ro aTpUuOyTHUBHOE,
BEIIeCTBEHHOEe M (PyHKIIMOHAIbHOE 3HaueHue [37, ¢.35-38]. Tak TpakTyer ero u
B.I'. AdanacheB, paccMaTpuBasi BHauaje BeIIECTBEHHOE 3HadeHue: «TepMuH
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«OpTaHM3aIUs» YIOTPEONIeTCS B OCHOBHOM B TpeX 3HAuYeHMsX. Bo-TiepBBHIX, mon
OpraHu3alel MOHUMAaEeTCs KaKOH-TO OOBEKT, CUCTeMa, 00Jajaroliasi CIOXKHOU
BHYTPEHHEN CTPYKTYpOU (IIPOM3BOACTBEHHAS OpraHU3alMs — MPEINPUITHE, HAYIHO-
UCCIIeIOBATeIIbCKasl OpraHu3allysi, TBOpUECKasi opraHu3aius 1 T.1.). Bo-BTOphIX, Kak
COCTOSTHUE YIIOPSIIOYEHHOCTH, MOPSAKA TOW WM MHOM COBOKYIHOCTH IMPEAMETOB U
SBJICHUI, Kak BHYTpEHHssE Qopma, CTpyKTypa CUCTeMbl. B-TpeTbux, Kak
JIESTENIBHOCTh OpPraHa, YeJOBEKa IO CO3[aHUI0 COCTOSHHUSA YHOPSIOYEHHOCTH, IO
CO3JIAHHIO TIEJIOCTHOM CUCTEMBI, KaK OpraHu3aIioHHas padoTta»[3, ¢.101-102].

B cBBU C 3TMM B BBIPAKECHUM «OpPraHu3alysi KOMMYHUKALUM» TIOHSTUC
«OpraHu3alsh, BICTYIAIONIAS B aTPUOYTUBHOM 3HAYEHUH, O3HAYaeT Mo S1.3eeHOBCKOMY
[37, c37] Takoe B3aMMOOTHOIICHHE YacTel (KOMMYHHUKAIMM) MEXIy COOOH H ¢
COCTaBJICHHBIM M3 HUX IEJIbIM (CaMOil KOMMYHHMKAIIMEH), YTO 3TH YaCTU COJICHCTBYIOT
yCIEXY LIEJIOTO0. A 3TO yXKe 3aKOHOMEPHOCTb OPraHW3alMOHHOTO ACTIEKTA.

PaccmoTpuM Jpyroe HMHTEpECYIOUIEE HAC BBIPAXKEHHE «OPraHU3allMOHHAS
KOMMYHUKalUs». Tak Kak TpU 3HAYEHHS TEPMHUHA «OpPraHM3alis» KakK SIBJICHHE
COCYILIECTBYIOT OJHOBPEMEHHO, TO TIOHATHUE «OPraHU3ALMOHHAS KOMMYHHUKAIUS)
BKJTIOYAET HE TOJBKO BEIIECTBEHHOE (KOMMYHUKAIMS B OpPraHU3aIMsIX, KaK OBLIO
OTMEUEHO BBIIIIE), HO TAKXKE aTpUOYTUBHOE U (PYHKIIMOHAILHOE 3HAYCHUSI.

CemaHTHuecKasi CTOPOHAa PAacCCMOTPEHHBIX TEPMUHOB U  BBIPAKEHHUIA,
NPUMEHSIEMBIX B  CHUCTEME yNOpPaBJI€HUs, MPUBOJAUT K  BBIBOAY, YTO
OpraHU3allMOHHBIH ¥ KOMMYHHMKATUBHBIM AacHEKThl YHPaBICHYECKOTO Tpya
HEOOXOJIMMO paccMaTpuBaTh B €IMHCTBE, KaK II€JI0€, BEIb «JIOCTaTOUYHBIM
YCJIOBUEM OpraHu3allid B OTHOILICHHUM 1€ SIBJISIETCS CBSI3b, @ TOYHEE CBSI3b,
peanu3oBaHHas ¢ yueToM oOiei nenu» [37, ¢.66]. EqunbiM moaTomMy OyAeT U ux
s dexr.

Oprann3oBaHHasT KOMMYHHUKALIMS BMECTE C PA3ICICHUEM U KOOIEpalMend Tpya
MEXKIy paOOTHUKAMH BEIyT K JIOTMOJHHUTEILHOMY OpraHU3alMOHHOMY A(hGhEKTy.
I'.X.Ilonos no 3romy nosoxay 3ameuaet: «He npocro pasnenenue tpyaa, a pa3ieicHue
IUTFOC KOOoMepalys — MpsIMO U CO3HATEIbHO YCTAHABIIMBAEMAs B HEW CBSI3b YYACTHUKOB
MPOU3BOJICTBA — POXKIIAIOT JOTIOHUTENBHBIN A ekt [63, c.14].

Ecmm menmm m cpenctBa JESITENbHOCTH COTJIACOBAHBI, CTPYKTYypa KOMMYHUKAIIA
COOTBETCTBYET (hPOPMAITLHON OPraHU3AlMOHHON CTPYKTYpE, MoA00p KapOB TaKOB, YTO
MX KOJUICKTUBHBIE JICMCTBUSI OPraHU30BAHHBI, TO OPraHU3ALIMOHHO-KOMMYHUKATUBHBIM
3pdEKTOM «MOKHO Ha3BaTh TOT JOTOJHUTEIBHBIA TMOJIE3HBIA PE3YJIbTaT, KOTOPBIM
MOJYYeH TMPU XOPOIIO OPraHU30BAaHHOM  KOJUIGKTUBHOM  JESTENbHOCTH, WM
MOJIOKUTETBHYIO PA3HOCTh MEXKITY MTPUOBLIBIO OT JJOCTUTHYTOTO TIPH 3TOM pe3yJibTaTa u
TOW NPHUOBUILIO, KOTOpask MOXKET OBbITh MOJydeHa TpU IMPOCTOM CyMMe B3aWMHBIX
yewmiy [37, ¢.54]. OpgHako clemyer MNpenocTepedb OT MPEYBEIMYEHUS POJIU
OpPraHU3allMOHHO-KOMMYHHUKATUBHOTO  aCMeKTa, KOTOPBIA JIOJDKEH OpraHu4YecKH
VBSI3bIBATHCSI C JPYTUMM ACMEKTaMH, TaK KaK KOHKPETHOE YIPaBIIEHUE KOMIUIEKCHO.
B.I'.AjdanackeB mmmmer: «lIpeyBemdenue poim OpraHu3alliil HE HOBOE siBJicHUE. B
CBOE BpeMsi 3TO Jienai, Hanmpumep, A.bormanoB, KOTOpBIA MUCAT: «...Y YeloBe4YeCTBa
HET HWHOW JEATEIBbHOCTH, KPOME OPraHW3alMOHHOM, HET WHBIX 33/1a4, KpOMe
OpraHu3alMoHHbIX». HO TeM He MeHee OTMETHUM, YTO OpPraHU3alMOHHBIN TPyl — 3TO
OCHOBHOW BHJI VYIPABJICHYECKOTO TPYyJa, CBS3aHHBIA C pealm3aiyer QyHKIMA
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OpraHU3ally, TPEACTaBIsIET COO0M COBOKYMHOCTH OMNEpalyd 1O (HOPMUPOBAHUIO
KOMMYHUKAIMHA, TIO CO3IaHUIO COCTOSIHUSI YIIOPSZIOUEHHOCTH CYOBEKTa U OOBEKTa
YIIPaBJICHUS, OTHOIICHUHA COOTBETCTBUSI CYOBEKTa OOBEKTY, CHCTEMbl MH(OpMAIHH,
NpsSIMBIX U OOpaTHBIX CBs3EH U Jip. PackpbITre opraHu3allMOHHO-KOMMYHHUKAIIMOHHOTO
a(dekTa NoTeHIHAa A YIPaBICHYECKOTO TPY/Ia JISKUT Yepe3 3aKOHOMEPHOCTH HAJTMUHS
y ILEJIOr0 HOBBIX CBOMCTB, OTIIMYHBIX OT CBOMCTB COCTaBJSIIOIIMX €r0 3JEMEHTOB;
3aKOHOMEPHOCTH OCHOBHOTO 3BeHa (Takke Y3KOro 3BEHa); 3aKOHOMEPHOCTU
aJICKBaTHOCTH ()OPMAITLHOM OPraHU3AIOHHON CTPYKTYpPhI CHCTEME KOMMYHHKATHBHBIX
CBsI3Ell MeXTy paOOTHHKAMH; 3aKOHOMEPHOCTH TMpPOsBICHUsI 0ojiee CHJIbHBIX CBSI3el
MEXKAY DJIEMEHTAMHU OPraHu3allid KaK CHUCTEMBI, YEM MEXAY 3TUMH 3JEMEHTaMH U
OKpYXKaromiel cpeaod u JAp. OTH 3aKOHOMEPHOCTM B YIPABICHUYECKOM TPYAE
NPOSIBISIIOTCSL Yepe3 CUCTEMY KOHKPETHBIX TPeOOBaHHI, OCHOBHBIMU M3 KOTOPBIX
ABJISIIOTCSL  CleAyroue: 1) emuHCTBO Lened UM CpeACTB UX JOCTHKCHUS; 2)
COITIACOBAaHHOCTb YPOBHS OpraHW3alliy WHAVBUAYAIbHBIX JEUCTBUI C YPOBHEM
OpraHU3aLK COBMECTHBIX JIEUCTBUI; 3) IPUCIOCOOIEHHOCTh YUCIEHHOCTH KOJUIEKTUBA
K CTPYKTYype IpoLecca ASSITEbHOCTH; 4) MOJUMHEHHE KaKI0ro padOTHHUKA CO CBOEH
CleMAIN3alHeN OpraHM30BaHHOMY LIEJIOMY, COCTABHOM YaCThEO KOTOPOTO OH SIBJISETCS;
5) mnpeononeHHe BHYTPEHHUX KOH(IMKTOB M HCIOJb30BAHME MX B HHTEpecax
OpraHM3alMOHHOIO LIEJIOTO.

3.1.4 IloreHuMaT KOMMYHMKATUBHBIX METOA0B yIIPABJICHUSA

U CTWIA PYKOBOACTBA

B ympaBneHuu cucteMamu BBIIEISIOT METOJIBI YIPABJICHUSI KaK CIOCOOBI
BO3JICMCTBUSI OJIHMX 3BEHBEB CHUCTEMBI YINPABICHUS HA JAPYrue, CUCTEMBbI
yopaBieHUsT — Ha OOBEKT YyMNpaBJieHUsS, U METOIbl PYKOBOJICTBA KaK CIIOCOOBI
BO3JICHCTBUS MEHEI)KEpa Ha IOAYMHEHHBIX €My paOOTHHUKOB. MeToabl
yIpaBJICHUS] U PYKOBOJACTBA CIyXKaT JIJI peaau3allii B3aMMOCBS3aHHBIX IEJIeH U
3a1a4. HanmpaBneHHOCTh UX JIEUCTBUS — «I10 BEPTUKAIN», B paMKaX (hOpMabHBIX
OpPraHU3allMOHHBIX  CTPYKTYp  yrpaBieHus. KOMMYHMKAaTUBHBIE  METOJbI
OTJIMYAIOTCSI OT METOAOB PYKOBOJICTBA TEM, YTO HAMPABICHHOCTh UX MPOSIBIIACTCS
TaKXKE «IO0 TOPU3OHTAIM» KaK CIIOCOOBI BO3JCHCTBUS OAHUX PAOOTHHKOB Ha
JPYTUX OJTHOTO M TOTO K€ YPOBHS yIpapieHUs. [103ToMy y HUX MHOTO OOIIEro ¢
METOaMH PYKOBOJACTBA (TaM, II€ 3TO KacaeTcs MEHEIKepa).

MOXHO BBIACIUTH CJICAYIONIME OCHOBHBIE KOMMYHUKATHUBHBIE METOJIbI
yopaBieHus: YOeXJeHUs, MPUHYXKACHUS, WHOOPMUPOBAHHE, MOTHUBAIMOHHOIO
BO3J/ICHCTBUSI, OPTAaHU3AIIMOHHOTO BO3JICUCTBUS, MOOMIPEHUS U CTUMYJIUPOBAHUSI.
OCHOBHBIMM KOMMYHUKATHBHBIMU METOAAMU SBJISIIOTCS METObI YOSKICHUS C UX
MOTEHIIUAJIOM, MpEeJIoJararoire 100poBOJIbHOE, OCHOBAHHOE Ha CO3HATEIHLHOM
MOAXOJIC BBINOJIHCHUE TMPEIBSBICHHBIX TpeOOBaHMN K paOOTHHKAM armmapara
yrpaByieHus. Y 0eKICHHE KaK TICUXOJIOTHYSCKUN CIIOCO0 BIMSIHUS JIFOJIeH APYT Ha
Jpyra B MPOLECCe UX KOMMYHHUKAIIMU, YIIPaBJICHUS MTOBEICHUEM OCHOBBIBAECTCS HA
MIOTEHIIMAJIC aBTOPUTETA, OOIIECTBEHHOTO MHEHHS.
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Merton yOexneHrs: NpuMEHSIETCA KO BCEM, MEXKIY TEM KaK METOJ IPUHYKICHHS
— K OTACIBbHBIM JIMIAM, HapyLIAIOIUM WM HE WCIOJHSIOIMUM PacloOpsLKEHU,
pelleHns, MpeanucaHus yrpasisiomero opraHa. Ilpuberate K rocyaapcTBeHHO-
IPaBOBOMY NPUHYJUTEIBHOMY BO3JCHCTBUIO CIIEAYyEeT BCIEH 3a YOEKIAIoUMM
BO3ICHCTBUEM, €CIA CTAaHOBUTCS OYEBHJHBIM, YTO IOTCHLIHANT Pa3bsCHUTEIBHO-
BOCIIMTATENIbHBIX Mep HenocTaroueH. OpHako cdepa NPUMEHEHHS METOJ0B
IPUHYKICHHUS CY/KAaeTCsl B CBS3M C IIOBBIIICHHEM CO3HATEIBHOCTU JIFOJCH,
JMKBHUJAIMEH TOYBHI Ui BO3HMKHOBEHHS KOH(DIMKTOB MEXIy TOCYIapCTBEHHOU
BOJIEH, BBIPAXKEHHOW B IIPABE, U MHINBHIyAJIbHON BOJIEH JIFOJICH.

PasbsacHuTEnbHO-BOCTIMTATENbHAS paboTa HempuemiieMa 0e3 XOpollo Haja-
xeHHoro nHpopmupoBanus. Llens nnpopmMupoBaHust — HE TOJIBKO TTOMOYb JIFOISIM
pa3o0paThCsi B aKTyalbHBIX SBJICHHUAX OOIIECTBEHHOW KH3HU, HO U CTaTh
AKTUBHBIMU [TPOBOJIHUKAMU UX B JKU3Hb.

@DeHOMEH  yIpaBJi€HMS MPEANoNaracT HaJIW4he pPa3Ju4HbIX MOTHBOB
IPOU3BOJAUTENLHOTO Tpyna ero paOoTHUKOB. (OCHOBHBIE BHJbl IMOTEHIMANIA
MOTHBOB CIEAYIOIINE: y4acTUE B NPHUHATHUM PELICHUN; camopeanu3alus; pocT
JICJIOBBIX Kau€CTB; BAXKHOCTb CaMOil paboThl; MpodecCuoHaIbHasi TOPOCTh; ITHKA.
[TpakTHKa MOKa3bIBAE€T, YTO MOTHBAIMS B OOJACTH peali3alluyd KOJJIEKTUBHO
IPUHATBIX PELICHUA TEM CUJIBHEE, YEM BBIIOJIHSIONIME 3TH 33JaHUsl aKTUBHEE
OPUHUMAIOT y4acTue B UX BbIpaboTke. CBOEBpPEMEHHOM peann3anuen 3aJaHuil OHU
MOATBEPKIAIOT COOCTBEHHYIO MPABOTY, YEM IOATBEP)KIAETCS TAKXKE IpPaBOTa
y4acTusl HCHOJHHUTENIECH B TIpollecce NpUHATHS peumeHuil. lIpaBomepHOCTH
pacmvpeHds (opM KOJJIEKTUBHOW MOATOTOBKM PEIIEHUH OCHOBBIBAETCS Ha
BO3PAaCTaHUU CIIOKHOCTH YINPABIEHYECKUX MPOOJIEM, B PEUIEHUU KOTOPBIX
NPUHUMAIOT Yy4yacTUE€ pas3Hble crneuuanucTsl. lIponecc BeIpaOOTKM penieHui
JOJDKEH HOCHUTh JUCKYCCHOHHBIM XapakTtep. MeHemKepy HYXHO yMETh BECTH
JUCKYCCUIO. 311eCh  OIpaBAbIBACTCA IPUHLHUII IPEJOCTABICHHUS CJIOBa B
OYEpEeTHOCTH OOpaTHOM B 3aBUCHUMOCTH OT BBICOTHI CIY>K€OHOrO MOJIOKEHUS,
IIOTOMY YTO BBICTYNAIOIIWA COTPYIHHUK MOXET M HE BBICKa3aTh CBOMX MBICIEH
II0CJIE HaYaJIbHUKA, €CJIM T€ IPOTUBOpPEYAT MHEHUIO rocnennero. Korna menemxep
3aBEJOMO 3HAET IMaMETPAIbHO ITPOTHUBOIIOIOXKHBIE TOUYKH 3PEHMS IPUHUMAIOIINAX
ydacTue B BbIpAOOTKE pEIIeHUH, TOra OH JOJKEH TaK BECTU JUCKYCCHUIO, YTOOBI
BBICKA3aJICh IPYTHe U JUCKYCCHsI HEe TPOTeKaia OAHOOOKO.

3amadya MEeHeIKepa — HAMTH TaKoW MOAXO]T K BbIPAOOTKE MOTEHIIMANA PEILIECHUH,
KOTOPBIM ObI MO3BOJIMII BEIpaOOTaTh 0IHO MHEHHE. CaM Mpoliecc KOMMYHUKAIUH YKe
BBI3bIBAET AKTUBU3ALIMIO MBIIUICHUS, POKIAIOLIYI0 HOBYIO CHITY.

3agaya MeHepKepa COCTOUT B TOM, YTOOBI 3TO BO30YX/IEHHUE KU3HEHHOW SHEPTrUU
COXPAHUTb U NIPU PeATM3aIMY MPUHATOTO perieHust. PaboTy HeoOXoquMMo pacipeesuTh
MEXAy paOOTHHUKaMH B COOTBETCTBHMM C WX BO3MOXKHOCTAMH, CKJIOHHHOCTSMH,
TBOPYECKUMH  YCTPEMJICHUAMU. Bemomnmustrornmit €e  YelOBEeK  JOJDKEH
camopean30BaThes. EMy TOJDKEH MOMOYb MEHEIDKEp, KOTOPbIA 00s3aH XOPOILO 3HAThH
NOAYMHEHHOTO U 00JIaCTh €ro CaMOopealM3alliM, HCIOJb30BaTh 3TO KaK OJHO U3
MOIIIHBIX CpeACTB MoTHBaIMK. OHAKO KelaTelbHO NOAOUPATh 3aaHusl KaX bl pa3 ¢
TaKUM PacuyeToM, YTOObI IPAHUILIBI cCaMOpea3aliuy pacimpsuick. Hago uaru ot menee
CIOKHBIX K Oojiee CIIOKHBIM 3agaHusaM. IloguuHeHHBIE, OCOOEHHO MOJIOIBIE
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pPabOTHUKH, WIYT HAa 3TO OXOTHO, TaK KaK BUIAT TEPCIIEKTHBY POCTa CBOMX JIETIOBBIX
Ka4eCTB M OCO3HAIOT BAKHOCTH BBINOJHSIEMOM padoThl. [lyreM momHATHS ypOBHS
poeCCHOHAIBHON MOJITOTOBKH, TPUOOPETEHHUS OIMbITa PAa0OThI MEHEKED peaTn3yeT
METOJl MOTHBAIIMIOHHOTO  BO3JCHCTBHUS, KOTOpPBHIM OC30IMOOYHO TMPUBOJIUT K
3¢ hEKTUBHOMY BBITIOJHEHHUIO 3a/1aHusl. K ToMy e yBEpEeHHOCTb B TIEPCIIEKTUBE POCTa
3aKpervisieT pabOTHUKOB B JAHHOM OaHKe, COKpaIlaeT TeKYy4eCTh KaJJpOB.

Kaxxnpiii paOOTHUK XOUYeT BUACTh KOHEUHYIO IIEJIb CBOWX TPYJOBBIX YCHIIHM,
XOUeT 3HaTh JMYHBIA BKJIaJ B pelleHue obOmieid mnpoodieMbl. Kaxmomy xouercs
OCO3HaBaTh, YTO €ro paboTa OOLIECTBEHHO IMOJIE3HA, YTO B HEW HYXKIAIOTCS, XKAYT €€
MCX0/la, TO3TOMY IICJICHANPABICHHOE BO3JCHCTBUE HA TMOAYMHEHHBIX JOJDKHO
TIOJIKPETUIATHCS] CHCTEMON HH(POPMHUPOBAHKUS X O COOCTBEHHBIX JTOCTIKEHUSX.

[IpakTKa MOKa3bIBaeT, 4TO HMH()POPMHUPOBAHWE JIOJEH O pe3yibraTax TpyaAa
IIOYTH BJIBOE MOBBIIIAECT UX MPOU3BOJIUTEIBHOCTh. B 3THUX YCHOBUSX YKPEIUISIOTCS
B3aMMOOTHOIIICHUSI TIOJYMHEHHOTO W MEHE/DKEpPa, TaK Kak YacTO HET HYXKIbI
MOCJIeJHEMY HANlOMHHATh PAOOTHHKAM O CBOMX oOs3aHHOCTAX. IIpoGnema Takum
00pa3oM TEepPeXOAUT B IUIOCKOCTh TOPU3OHTAJILHBIX OTHOIICHUM, T HEe Tpedyercs
0c000r0 BMEIIATENhCTBA PYKOBOJICTBA. MeHekep, MpUHUMAsl yJacTUE B aHaIu3e
CUTYyalluM, BBICTYIIA€T M B Ka4yeCTBE COBETYMKA, HACTAaBHUKA. ITOT pblyar
ITOTEHIIMaJIa MOTHBAIMOHHOIO BJIUSHHUSA CO3JACT TOT OCOOBIM IICHMXOJIOIMYECKHUH
KJIIMMAT, KOTJA TMPEICTABISIETCA BO3MOXHOCTh IIOJICTUTHCS OIBITOM, IIEPEIATh
3HaHUA, BBICAYIIaTh MHEHUS Jpyrux. [lpm Takoil ¢opMe KOMMyHUKaIIUU
PACKpBIBACTCS MOAXO UCTIOJIHUTEIIEN K PEHICHUIO 3a/1a4, YSICHSIOTCS MX [ICHHOCTHBIE
KPUTEPUHU.

Menemxep MHOrO MOXET MO3HATh M3 TOrO, YTO HE PAaCKpPbIBACTCS B
MPUKA3HOM TOPSAJKE, MOTOMY YTO MCIOJHUTEIN B TAKUX CIIy4asX BBICKA3bIBAKOT
MHOIO KPUTHYECKHUX 3amedaHuil. He CTOUT CKynuTbCcs Ha NOXBally, €CIIH
MOJYMHECHHBIE JEal0T MPaBUIbHBIC BBIBOALI M3 aHAIW3a CUTyallMd, HaMe4aroT
MyTH JajdbHEUIIEero BeaeHUs paboThl. UyBCTBO YBEPEHHOCTH B COOCTBEHHOM
MHEHUH CTHUMYJIUPYET YCHEX MJaJbHEUIIEro MNPOABIKEHHS JAena. YyBCTBO
YBEPEHHOCTH TOPOXKJIaeT MPOhEeCCHOHAIBHYIO TOPAOCTh, YeCTh 32 CBOM Y4acTOK
paboTBI. DTOT AJIEMEHT MOTHUBAIIMOHHOTO BO3JEHCTBUS Ha KOJUICKTUB MEHEKEP
JIOJDKEH yMEJIO HCIoIb30BaTh. PaOOTHMKM XOTAT OBITH B IEPEIOBHKAX, OHU
JIOJDKHBI 3HATh O JJOCTUTHYTHIX ycIexax, 00 y3KHX MecTax B paboTe, 0 TOM, 4TO UX
MOTyT onepeauthb. UHpopmalus o CMEKHUKAX, UX JOCTUKEHUSIX JellaeT paboTy
JTAHHOT'O KOJUJIEKTUBA O0Jiee 1eJIeHaNPaBICHHOM.

Kaxnpiii KOJUIEKTUB MMEET CBOK HCTOPHUIO, CBOM TPAAWLIMM, MOTEHIIMAI
KOTOPBIX HEOOXOAUMO MPUYMHOXKATh, IITUPOKO KYJbTUBUPOBATH, YTO MOPOXKIAET
ropIoCTh 3a MPUHAIJICKHOCTh K OTOM OpraHu3anuu. [esTeIbHOCTh KaxKIIoro
YJieHa JI0JI’KHA CITIOCOOCTBOBATh YCIIEXY BCEX.

bosib1ioii MOTHBAalMOHHOM CHJIOW BBICTYIIAET 3HAHWUE MCIIOJHUTEIEM TOIO
dakTa, 94TO JAHHOE 3a/JlaHWE OTHOCHUTCS K €r0o KpYry AesTEIbHOCTH, YTO OH B
JJAHHOM KOJUIEKTUBE HYXXHBIM 4YE€JIOBEK. B TmepByr ouepenp 3Ta MNPUTOJHOCTH
OIpelIeNIsieTCS JICJIOBBIMM KadecTBamMu. Ho HemanmoBa)KHOE€ 3HAYCHUE HMEET U
STHUYECKAS] CTOPOHA. BBICOKMI 3THUYECKUM YPOBEHb NOAYMHEHHOTO BBI3BIBAECT
JI0BepHe MEHekepa. MoThBalMs MOJUYMHEHHBIX 10 OTHOLICHUIO K MEHEIKEpY,
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UX TOJIOKUTEIBHOE OTHOILIEHHE MMEET HEMAJIOBaXXHOE 3HaueHue. [loqunHeHHbIe
OOBIYHO XOTAT BUJAETh B MEHEKepe oOpazel sl noapaxkanus. MoTUBaIIMOHHOE
BIIUSIHUE MEHEJDKEpa Ha padOTy MOJYMHEHHBIX MPOSBISETCS U B MOTEHIUAJE €ro
ATHUYECKUX KAYeCTB.

CoueraHne METOAOB OPraHU3aLMOHHOTO BO3JCHCTBUS, OMUPAKOIIMXCA Ha
BJIACTh,  MPUHYXKJEHHE, W  METOJAOB  CTUMYJHMpPOBaHUSA,  YyOexIAcHUS,
OCHOBBIBAIOIINXCS HA MCIIOJIb30BaHUM MOPAJIbHBIX U MaTE€pPUAIbHBIX MHTEPECOB,
MO3BOJIAIOT ~ MEHEKEPY  YCIENIHO  BBIMOJHATH CBOM  (DYHKIIMOHAJIbHBIC
obosBanHoctn  (Puc.3.3.) Ecnmm mnpeyBenwdeHne METOJOB OpPraHU3aIMOHHOTO
BO3JICHCTBHS BEIET K MPOSIBICHUIO OIOpPOKpaTHU3Ma, TO IEPEOLEHKAa METOJ0B
CTUMYJIMPOBAHUSA TMOPOXKIAAET MECTHUYECTBO, OJHOCTOPOHHOCTH  PA3BUTHS
JUYHOCTH, BEAET K CHWXKEHHUI0O €€ AaKTUBHOCTH B OOIIECTBEHHOW >KU3HU
KOJUIEKTHBA. TOJBKO OPraHWYHOE COYETAHHWE HA3BAHHBIX METOJOB IO3BOJSAET
MEHE/KEpY OpraHu3oBaTh pabOTy MO peanu3alMd MPUHATBIX UM PElleHUM.
Paccmotpum cymHocTs ¥ pakTopsl 3 (PEKTUBHOTO BO3/IEHCTBUS.

Meronsl  OPraHM3alMOHHOTO  BO3JEHCTBHS, WIM aJMUHUCTPUPOBAHUSA,
OCHOBAaHBl Ha BJIACTU MEHEIKEpa, €ro IpaBax, AaBTOPUTETE, a TaKXe Ha
JUCLUIIIMHE U OTBETCTBEHHOCTH.

XOpomMil MEHEKEP MOCTOSIHHO 3aHUMAETCs BOIPOCAMM COBEPILEHCTBOBAHUS
OpPTraHU3alMOHHON CTPYKTYPBI, IIOJOXKEHUNA O CTPYKTYPHBIX ITOJIPA3/IEICHUSX, IIPaB U
oOsi3aHHOCTEl  paOOTHUKOB, TMOAJIEPKAHUSI HOPMAIBHOIO  ICHUXOJIOTMYECKOTO
KJmMaTa. /[uciuuiuiiHa, KOTOPYIO TOJJaMH YKPEIUIAET MEHEIKEP, CaMa CTaHOBUTCS
€My ITOMOIIIHUKOM B TAJIbHENIIEH JESATEIIBHOCTH.

TpyaoBoil KOJUIEKTUB — 3TO HE MpocCTas rpymnmna padoTHUKOB. KoiekTuB B
IIEPBYIO OYEPEAb XapPAKTEPHU3YIOT KOMMYHUKATUBHBIE CBA3U, LENb W 3aJaHUs,
CTOSIILIME TIEpe]l HUM, CUCTEMHBIN noTeHIMan. Ponb MeHemxepa B (popmMupoBaHuu
IICUXOJIOTUYECKOI0 KJIMMATa HCKIKYUTENbHA. ['J1aBHAs ero 3ajgadya — pa3BUTHE
CO3HATEJIBHOTO IIOAXO0Ja K TPYAOBBIM IIPOLECCaM, OT YEro 3aBUCUT YCIIEX
BBIIIOJIHEHHS ITOCTABJIEHHBIX 33/1a4.

MeHemkep HCHONB3yeT pas3IMYHbIE METOIbI BO3JIEUCTBUA — OT IIPUKasa,
pacnopsbKEeHHs, HHCTPYKTHBHOIO  yKa3aHMs, JO pasHOro pojaa HOpM,
IOPEINUCHIBAIOIIMNX BO3MOXHBIE CIIOCOOBI  BO3ACUCTBHUS B  ONPEICICHHBIX
CUTYaLHSIX.

OpraHu3allMOHHBIE  BO3JCHUCTBUS MEHEIKEpA OCYIIECTBIAKOTCS  Yepes
CUCTEMY IIpaB, OO0s3aHHOCTEH U OTBETCTBEHHOCTU wucHoJHUTENeH. Kaxbiii
OAHKOBCKHI paOOTHUK JOJDKEH HMMETh KOHKPETHblE OOSI3aHHOCTM M IIpaBa,
CBSI3aHHBIE C BBITIOJIHEHHEM BO3JI0’KEHHBIX Ha HETO (PYHKIUH.

COBOKYITHOCTh ~ MOJHOMOYMH M  TpPaB  YHPABICHYECKHMX  PAOOTHUKOB
OIPENENSIETCS THUIIOBBIMU IOJIOKEHUSIMM M HHCTPYKLMSIMH, B COOTBETCTBUHU C
KOTOPBIMM OHM HECYT MOPAJbHYI0 M MAaT€pUaIbHYI0 OTBETCTBEHHOCTh 32
BBINIOJIHEHHE CBOMX OOs3aHHOCTeW. Ho MeHemkep B KaKIOM KOHKPETHOM CIydae
JIOJDKEH OIPENENUTh MOJHOMOYMSI UCTHOJIHUTENS, HEOOXOIUMBIE ISl BBITOIHEHUS
3aaHusd. B OTHENBHBIX Cilydasx OH BMECTE C 3a/JIaHUEM YCTaHABIIMBAET MEpbI
OTBETCTBEHHOCTH, ONUPASICh HA CBOM MOJIHOMOYHMS, IpaBa W JUCUUIUIMHY. B
3aBUCHMOCTH OT OOCTOSTENILCTB M CBOMCTB MCIIOIHUTENS YKa3aHUs U PaCHOPSHKEHUS
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MOTYT HOCUTb pa3zHble (OPMBI — OBITH JETATU3UPOBAHHBIMU WJIM HOCHUTH OOIIHIA
xapakrep. Ho BO Bcex ciydasx NOTEHUMAI PACIOPSIKEHUs TOJDKEH pa3BHUBATh
VWHUIIMATUBY HCIIONHUTENEH, ObITh OOBEKTHUBHBIM, OTJIMYAThCA UETKOW IEJIEBOM
YCTaHOBKOM.

[ToBBIIIEHNIO OTBETCTBEHHOCTH CHOCOOCTBYET 3()PPEKTUBHO HaIaKEHHBIH
KOHTPOJIb MCIIOJHEHUS U MOJBEACHMSI UTOTroB. MeHekep 00s13aH OTMETUTh, YTO
CHENAaHO, YTO HE BBINOJHEHO, JaTh OLEHKY CHAEIaHHOMY. BaKHO BbICIyIIATh
MHEHHUE ITOJYNHEHHBIX O BBIIIOJHEHNHN 3a/1aHHUS.

PykoBomuTenr  He  JODKEeH — 3a0bIBaTh O  TPAaBOBBIX  OCHOBax
aMUHUCTPUPOBAHUSA, IMPOLECCHl KOTOPOTO  PEryJUpYIOTCS  JACUCTBYIOIIEH
npaBoBoi  HopMmoil.  HecoOmiogeHwme  mpaBOBBIX  HOpM  00OpaymBaeTCs
IOPUIMYECKON  OTBETCTBEHHOCTBIO, IIO3TOMY MEHEKEp JAOJDKEH 00JaaaTh
ONPEIEICHHON IOPUINYECKON KyJIbTypoidl. OTBETCTBEHHBIE PEIICHUS HMEIOT Ty
WIM UHYI0 KOHKPETHYIO IOPUINYECKYI0 PopMy (IIPHKa3, HHCTPYKTUBHOE MHCbMO U
T.4.). IIpaBo coneiicTByeT pyKOBOJACTBY, BBICTYNAET PEryJISATOPOM OTHOLIEHUH B
3BEHE «MEHEKEp - MOAUYMHEHHBIM» W B 3BEHE «MEHEDKEp -MEHekep». B
IIPaBOBOM MOPSAKE OPOPMIIAIOTCS, HAPUMEP, BOMPOCHI, Kacarollruecs: noadopa u
pPacTaHOBKM KaJpoB, IpaBWI 3aMEIIeHMs] JOJDKHOCTEM u T.0. IOpuanuecku
3aKpEIUIAIOTCSA MpaBa W OO0SA3aHHOCTH MEHeKepa. MeHemKep BBICTYNAeT OT
MMEHHU OpPraHoB KaK HOCHUTENb ero mpaB U oOs3aHHOcTeil. [loaTOMy OH mokeH
YETKO MPEACTABIATh KOMIIETEHIIUIO PYKOBOJMMOIO UM OpraHa, 3HaTh IOJOKEHUS
O HEM M KaXJIOH JOJDKHOCTH. MEHEKEp JOJDKEH IMOCTOSIHHO IOBBIILIATH CBOM
WJICUHBIA ypOBEHb, OCHOBBIBAIOIIMICSA HA 3aKOHAX PBIHOYHOM HSKOHOMHKH C
COLIMAJIBHOM HAIIPaBIEHHOCTBIO. DTO CTUMYJIMPYET €ro TPYNOBYIO JEATEIBHOCTB.
W neiinplii MOTEHIHaa CTUMYJIOB 0a3upyeTcs Ha MOPajJbHO-HPABCTBEHHBIX YCTOAX
KaK BaXXHEMIIMX peryiasTopax OOIIECTBEHHBIX OTHOUIEHWH. MopanpHo-
HPaBCTBEHHbBIE CTUMYJIbl OCHOBBIBAIOTCSI HA CO3HAHUU HEOOXOJUMOCTH Kak J10Jra,
TOTOBHOCTH TPYAMTHCS YECTHO, C UyBCTBOM BBICOKOI OTBETCTBEHHOCTH U T.J.

Metonbl ¥ (popMBI MOTEHIMATA MOPAJIBHOIO CTUMYJIMPOBAHUSI HANPABJIEHBI
Ha YCUJICHME MOpPAJIbHBIX MOTHUBOB, YTO MOBBIIIAET 3(PPEKTUBHOCTD YIPABICHUS.
B »TOM OTHOLIEHWM MEHEIKEpY MPEeNOoCTaBIsAeTCS OOJBIIOE TOJIE TBOPYECKOIO
OoMCKa M yMEJIOT0 HCMoib3oBaHus Takux ¢opM. K peammzanuum 3tux Qopm
MOPAJILHOTO CTUMYJUPOBAHUSI HEOOXOAUMO MOAXOAUThH IMO-TOCYAApCTBEHHOMY,
OLIEHMBATh BKJIaJl pabOTHHKA B pa3pabOTKy MEPONPUATHI C YUETOM €ro AEI0OBOTO
pocta. B HeoOXOAMMBIX clydyasgX HYXHO HPHUMEHSITh IOTEHUUAl METO/IOB
MMOPULIAHUM, YKAa3aHWM, BBICKA3bIBAHUM W T.I., YTO MPUHOCUT ONPEACICHHBIN
MOJIOKUTENbHBIA 3¢ dexT. Bcempoienue xe mopoxjaaer O0€30TBETCTBEHHOCTD.
CBOM OTHOILLIEHUS MEHEKEDP JOJDKEH CTPOUTh HA COYETAHUU JIOBEPHUS C BBICOKOM

TpeOOBATENBbHOCTHIO.
[legarornyeckue CTUMYJBI XapakTEpU3YIOT YMEHHE MEHEIKepa BECTH
TPYAOBOE npodeccruoHaIbHOe o0yueHue, MOpPaJIbHO-TICUXOJIOTHYECKOE

BocnuTaHue. CHequanucTbl BBIAEHSIOT CIEAYIOMMI MOTEHIMAI MOpalbHBIX
KauecTB MEHEeKepa Kak Mmeaarora: TpeOOBaTeIbHOCTb, CHPABEAJIUBOCTD,
HENPEPBIBHBIA CAMOKOHTPOJIb, [TEIArOTUYECKAN TaKT, YMEPEHHBIA FOMOD U .

Ho 3T xauecTBa TOJBKO TOT/Ia ONPABILIBAIOT ce0s B TIOJHOM Mepe, €clii OHU
COYETAIOTCSl ¢ METOAAMM YOEeXKIEHUs, CIIOCOOCTBYIOIIUMU OCO3HAHUIO BAXKHOCTH
npoOiemMbl, MyTe U CPEACTB €€ pelIeHHud. A 3TO HEBO3MOXHO 0€3 XOpOIIo
MOCTaBJIEHHOW NpomnaraHjsl M HH(YOpPMHpPOBAHHOCTH. MeTonbl yOexaeHus, B

125



KOHEYHOM CYETE, HAIIpaBJICHbl HAa IIPEOJOJECHHE BHYTPEHHErO CONPOTHUBIICHHS,
IACCUBHOCTH,  NPOOYXAEHWs  NOTEHUUana  JONOJIHUTEIbHOM  BHEPIuH,
3aMHTEPECOBAHHOCTH, HEOOXOIUMBIX ISl BBINIOJHEHUS 3a/IaHUM, TUIaHA.

MeHnemxkepy BakHO 00J1alaTh TITyOOKMMH COLMAJIBHBIMHU 3HAHUSIMH, XOPOLIO
3HATh 3KOHOMUKY, TEOPHIO YIIPABJICHHUS, TICUXOJIOTHI0 MAPKETUHIA, MEHEDKMEHT U
Jp. A 3TO 3HAYUT, YTO NMPUMEHITH METOIbl KOMMYHHKALIMN OH JTOJDKEH B KOMILIEKCE.
B nepByto ouepenb MEHEDKEPY HEOOXOIMMO HAMTU T€ U3 HUX, KOTOpPBIE B OOJIbIIEH
CTEIIEHU OTBEYAIOT KOHKPETHOW XU3HEHHOM CUTyallMH. YMEJIO€ UX HCIOJIb30BAHUE
XapaKTepU3yeT MEHEIKEPA KaK TBOPUECKYIO JINYHOCTh, CHOCOOHOCTD €r0 JIOTUYECKH,
110 HAYYHOMY ITOJIXOJUTH K PEILCHUIO 3a/1a4.

VY KaXoro MeHepKepa CBOM MOTEHIMAI CTHIISL padOThI, CBOSI CHCTEMA IIPUEMOB
BBINOJIHEHUST (DYHKUMH yripaBieHus. [loTeHnman cTuist pyKoBOJICTBA BOILUIOIIAETCS B
CUCTEME OTHOLICHUM M JEHUCTBUM MEHEIKEPA, KOTOPBIE ONPENEISAIOTCS TaKUMU
OpPHEHTALMSAMHU KaK MUPOBO33pPEHUE, UICAIbL, YOSIKACHUS U JIp.

[lon moTeHHMAnOM  CTWIA  PYKOBOACTBA  MEHEIKEpAa  ITOHUMAETCS
COBOKYITHOCTb Han00J1e€ XapaKTEPHBIX U YCTOMUUBBIX METOJIOB PELICHUS TUIIOBBIX
3aJ1a4y ¥ npoOJieM, BO3HUKAIOIIMX B MpoLiecce peanu3anny GyHKIUHA pyKOBOCTBA,
BKJIIOYAIOLIEH  MOTEHIMalbl  (QYHKUMH  LeJernojaraHusi, IUIAaHUPOBaHUS,
OpraHM3allid, MOTHBALlMM, KOHTPOJS, KOMMYHUKAIMW, TPHUHATHS PELICHUM.
JpyrumMu cioBaMy, HMOTEHIMAT CTUJIA — 3TO ONPENEIICHHAs CUCTEMa ITOTEHIHAIIA
ITOCTOSTHHO IPUMEHSIEMBIX METOJIOB PYKOBOJCTBA.

PasBuBaromascs cucreMa ynpasiICHUs Ha YKpauHE IPEAbSIBIAECT HOBBIC
TpeOOBaHMs K MEHEI)KEpaM He TOJIbKO B MOBBIIIEHUU CBOMX MPO(EeCCHOHATbHBIX
3HAaHUU HAa OCHOBE HOBBIX MH(POPMAIIMOHHBIX TEXHOJIOTUN, HO U B OBJIaJICHUU BCEM
TEM, 4TO BbIpaOoTana TeOpHs U MPAKTHKA MEHEIH)KMEHTA.

MeHemxep AOKEH IIOCTOSHHO COBEpIICHCTBOBaTh CBOM CTWIIb PadOTHI,
BKJIFOUYAIOIINN COBOKYITHOCTh MOJAXO0B, IPUEMOB, METOJOB B MPOLIECCE MMOATOTOBKH,
OPUHATHA U peanu3anuu permeHnid. CTHIIb pyKOBOJCTBA MPECTaBIsieT codor hopmy
DKOHOMMYECKHX, COLIMAIBHBIX, MOJUTHYECKUX U JPYTUX OTHOLIEHWH B PYKOBOJCTBE
TPYZIOBBIMH KOJUJIEKTMBaMHU. MeEHeKep YUMUTBIBaeT, 4YTO KaXIbld paOOTHUK
HE3aBUCUMO OT CBOMX CITOCOOHOCTEW MMEET MPaBO Ha TO, YTOOBI K HEMY OTHOCHJIUCH
C YB@KEHUEM. DTO CBOETO POJa MOPAIBHBIN JTOJT MEHEIKEPA.

CyllecTBYIOT YEThIpE CTHIIS MTOTEHIMana pykoBoacTea [71, ¢.527]: wecTkuit
aBTOKpPATU3M, J0OpOKEIaTeNbHbI aBTOKPATU3M, KOHCYJIbTATUBHBIA CTUIb U
MapTULUIIATUBHBIN CTUIIb (CTUIL coydactusi) [Puc.3.5].
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3oHa aBTOpUTETA JIHAEPa

3oHa ABTOPUTETA IMEPCOHAJA

A 4

JInnep, xoTopbii
3anpalirBacT MHEHUE JInnep, xoTopbii
. 5 pabOTHUKOB, BHICTYIITUBACT ABJISIETCS
Hecnpasennusbii JInnep, KOTOpBIN X0UeT PEKOMEH/IALIH, HO CaM PABHOIPABHBIM
PYKOBOZATEIE C 106pa u 06ﬂaﬂaej PUHAMACT apTHEPOM B
HEOTPaHMICHHON HEOrPaHUICHHOM OKOHYATEJIbHBIE PELIECHHUS COBMECTHOM
BJIACTHIO BJIACTBIO IpoLecce PHHSTHS
pelIeHun
Kectkui Hob6porkenarenbHbIN KoncynbsratuBHbIN [TapTuuunanbHbINA
aBTOKpaTU3M aBTOKpaTU3M CTHJIb CTWJIb (CTHJIb COY4aCTHs)

Puc.3.5. (Cxema pa3HOBHIHOCTEN CTUIIEH yIpaBICHUS




Te, kT0 BEIOMPAIOT NEPBBIN CTUIIb PYKOBOJCTBA — MHCECMKULL A8MOKPAMUYHbLU

— SIBIISIFOTCST a0COIIOTHBIMH JAUKTAaTOpaMHu. Onn CUMTAIOT, YTO BCCrja HaXoAATCsA B
CaMOM BBI'OJHOM ITIOJOXCHHHU O TOIO, YTOOBI CyauTb O TOM, B 4CM COCTOUT
01aro JJIA IMIOAYMHCHHBIX. Onu CUMTAIOT, YTO MOAYHMHCHHBIC AOJI?KHBI MCITIOJIHATDH
TOJIBKO TO, 94TO UM IIPHUKaA3aHO.

HpI/I ()06D03f€€ﬂam€]leOM asmokpamusme HMCEET MCECTO HE TOJBbKO

OpUEHTAIUsl TOTEHI[Maja Ha BBINOJHEHUE 3a/laHUsl, HO M Ha YJIOBJICTBOPECHHE
WHTEPECOB paOOTHUKOB. XOTS M0OpOKeIaTeIbHbIC aBTOKPATHI MPUIAral0T MHOTO
CUJI JJIS BBIMOJIHEHMS 3aJlaHusl, OHM OJTHOBPEMEHHO CUUTAIOTCA C >KEJAHUSIMHU,
YyBCTBAMU M CTpPEMJICHUAMH TIepcoHana. OHM CTpeMATcs caeflaTb BCE, YTO B
cuiax, Jyisi paOOTHUKOB M MHGOPMUPYIOT HX O JOBOAAX B MOJIb3Y HPUHSATHUS
pelIeHU, HO HE HYKIAI0TCsl B X peKoMeHanusX. X ycraHoBKa 10 OTHOIICHUIO
K TIEPCOHATY XapaKTEpPU3YyeTCsl TEIUIOTOM, ApyXKemoOueM, BEXIUBOCTHIO U
YBOKUTEIIBHOCTHIO; OHM HE CUYUTAIOT PaOOTHHUKOB JIIOJABMH BTOPOTO COpTa, HE
JIAl0T TIOBOJIA JJIsE TOr0, YTOOBl paOOTHUKHU YYBCTBOBAJIU c€0sl YHIKCHHBIMU. 1 B
TO 7K€ BpeMs BCEr/ia SICHO, 3a KEM PEIlIaloIIee CIO0BO.

B 1uenom asmoxpamuunviti (KECTKUH W J0OpOXKEIATEIbHBIN) CTUIIb
VIOPABJICHUS OTIMYAETCS TEM, 4YTO ONHUPAETCS Ha MOTEHUHANT (HOpMaNIbHOU
OpPraHU3alMOHHON CTPYKTYpbI, HA CUCTEMY O(DHIMAIBHO YTBEPKIEHHBIX IpPaB H
oOs3aHHOCTE. PykoBonuTenu 3Toro Tuma TpeOYIOT OT MOAYMHEHHBIX CTPOrOro
CJIEIOBaHUS MHCTPYKLHUSM, LIUPKYJISIpaM, 4acTO KOHPOJUPYIOT BXOJ BBINOJTHEHUS
JAHHBIX WM 3aJaHui, BMELIMBAIOTCI B  pabory mo MenoyaM. lIpuHumaror
pElIeHUs] OHM €JIMHOJMYHO, KOJUIETHMAIbHOCTh HOCHUT (POPMAJIbHBINA XapakTep.
[IoquMHEHHBI B YCHOBUSAX MEJOYHBIX PACHOPSIKEHUN, MOCTYMAKMUX OT
PYKOBOJUTENS, TNPEBPAIIAECTCI B MEXAaHUYECKOIO HWCIOJHMUTENS, TPaHUIIbI
CaMOCTOSATENbHOTO MBIIJICHUS CY>KatOTCA.

B ycioBHsIX aBTOKpaTUYHOIO CTHJII PYKOBOJICTBA BCE CBSI3U 3aMBIKAIOTCA Ha
pykoBoautene. BepTUkanbHbIE CBA3M NEPErpyKEHbl, TOPU30HTAJIbHBIE - HE
noyiy4aroT pa3Butus. [loqurHEHHbIE MPUBBIKAIOT K TaKOW CUCTEME, KaK MPABUJIO,
HE TMPOSIBISIOT MHHUIMATHBBI, HEKOTOPHIE UYBCTBYIOT ce0sl I10/1aBJIICHHBIMU,
0€3BOJIbHBIMH.

[TogOop kanpoB Takue PYKOBOAUTENU OCYIIECTBIAIOT M0 TNPUHLHUILY
0€30TKa3HOr0 MOAYMHEHHS. DTO JaeT TOuYBY JJIS pPa3BUTHUS YrOJHUYECTBA,
MOJXAJIUMCTBA, BO3BEJIMYMBAHUS, MHOTHE OJApEHHbIC CHEUUATUCThI B TaKHUX
YCIIOBUSIX YXOJST B APYTOl KOJUIEKTHUB.

ABTOKpAaTUYHOE JIUJEPCTBO OFOOPSIOT JIUIIb JIBA TUIIA MEHEKEPOB — T€, KTO
TI0X0 MHGOPMUPOBAHBI U HE 3HAIOT JPYTOro BHIXO/A, a TaKXE T€, KTO M0 CBOEMY
XapakTepy STOMCTUYHBI U CTPEMSATCS] IOYYBCTBOBATH CBOIO 3HAYUTEIHLHOCTb.

KoHcynbTatuBHBIN ~MeHemkep. MeHemkepsl KOHCYJIbTaTUBHOIO — CKJIaja

MMOACKA3bIBAIOT MOAYMHCHHBIM KYPC HCﬁCTBHﬁ. Ounn BCCraa OTKPLITHEI AJIs1 HOBBIX



aJIbTEPHATUB U 0XKUJAIOT MPABAUBOUN PEAKIMU OT CBOUX IOJUYMHEHHBIX, KOTOPHIE
MOTYT JIa)X€ TOMBITaThCSI YOCMUTh JIMICPOB MPHUHSATH COBCEM IPYTHE PEIICHUS.
[Tocne OKOHYATETHLHOTO aHAIN3a PYKOBOJUTEb MIPUHUMAET PEIICHUE U OEpeT Ha
ce0s1 BCI0O OTBETCTBEHHOCTD, JIa’K€ €CJIM 3TH PEIICHUS OCHOBBIBAIMCH HA JIOKHBIX
COBETax.

KoncynbraTnBHBINM MEHEKED XapaKTepU3yeTcs MMOTECHIIMATIOM
MUHAMAJIBHOTO  BMEIIATeIbcTBA B pabOTy  MOJYMHEHHBIX,  KOTOPHIM
MpEeoCTaBIsIeTCSl  OOJIbIIAasi CaMOCTOSATENBHOCTh B BBINOJHCHUU  3aJaHUS.
[IOMYMHEHHBIM TaKXe MPEIOCTABIAIOTCS BCE BO3MOXHOCTU JJISI TBOPYECKOIO
pa3uTHs. OHU YaCTO YBIICKAIOTCS MPOOJIEMaMH TAJIEKO HE aKTyaJIbHBIMH, TaK KaK
caMU IUIAaHUPYIOT W OpPraHu3ylT CBOIO padoTy. JlaHHBIA THUI PYKOBOJCTBA
HanOoJiee PacIpPOCTPaHEH B HAYYHO-HCCIIECIOBATEIBCKUX WHCTUTYTAX, y4EOHBIX
3aBCICHUSIX.

[TapTUIMIIATUBHBIN _ MEHEKEep. MeHemKepbl NapTULMIATUBHOTO — CTHIIS

(cTunst coy4acTHsi) Ha PaBHBIX Y4YacTBYIOT B TMPHUHSATHU PEIICHUH CO CBOUMH
pabOTHUKAMU, pa3esIOT C HUIMH MOTEHIMAN BIACTH U OTBETCTBEHHOCTH. O JHAKO
JaHHBIA  CTWJIb TPUMEHMM HE K JIOOBIM OpraHu3alusM, Hampumep,
aBTOKPAaTUYHBIM MEHEDKEpaM C TPYAOM YAAeTCA COTJIacoBaTh CBOE MOBEICHHE C
OPUHLANIAMA ~ TAPTULMIIATUBHOTO  MEHEIKMEHTa, KOTOphIH  TpeOyeT OT
PYKOBOAMTENEH TepIICHUS M BHUMAHHMS 110 OTHOIIEHUIO K paOOTHUKAM, X UAESIM U
nensiM. [lapTUumaTuBHBI MEHEHKMEHT HaxoauT 3((exkTHBHOE NMPUMEHEHHE B
OpraHM3alMsIX, OPUCHTUPOBAHHBIX Ha TMOTEHIHA OBICTPOMEHSIOIINXCS PHIHKOB
WIM MMEIOIIUX BBICOKHE TeMmbl pocta. OH yTBEepXkaaeT KOJUIEKTHBHBIE (DOPMBI
OPUHATHSA PEIIEHUH W WHIWBUIAYaJbHYIO OTBETCTBEHHOCTh 3a BBIMIOJIHEHUE
NOPYYEHUI, KOHTPOJIs, T.€. paboTa Benercsa no (opmysie: BIpadOTKa pEIIeHUN —
KOJUIEKTHBHAsA, a OTBETCTBEHHOCTh — WHAMBHAyallbHas. B 3TUX ycloBHsIX
BO3pacTaeT pojib MOTEHIMAIA I0J00pa U PACCTAHOBKU KaJpOB.

Menemxkepsl cTaparoTcss HHPOPMHUPOBATH KOJUIGKTHMB O TEPCHEKTUBAX
pa3BUTHS, 3a0CTPSIIOT BHUMAaHHE Ha TPYIHOCTSAX, KOTOPHIE MOTYT BCTPETUTHCA,
HAMEYalOT MyTH UX ycTpaHeHUs. OHU yTBEPKIAIOT BO3MOKHOCTH TBOPUYECKOTO
MOJIX0/a K JIeTy, YacTO MPHU3BIBAIOT K 3TOMY IPYTHX, CTAPAIOTCS IPUHATH y4acTHE
B peUICHHH HambOosee TPYAHBIX 3a1a4, OPUEHTHPYIOT KOJUIEKTHB Ha TO, YTO B
OTIpPECNIEHHBIX CIy4asX HYKHO UATH Ha pUCK. K sToMy oHHM nmonroe Bpems
TOTOBST KOJIJICKTUB. PyKOBOIUTENN JAaHHOTO TUTIA HE OOSTCS MPU3HATH MOTEHITHAI
CBOMX OHIMOOK, yKa3aTh Ha OUIMOKHM APYruX, caenaTh MX TIyOOKui aHamu3. 3a
TaKUMU PYKOBOIHUTEISIMU KOJUIEKTUB UJIET. ABTOPUTET UX PACTET, YKpeIusieTcs. A
1ocJie TOTO KaK 3a/laHue BBITIOJHEHO, OHU TMOAYEPKUBAIOT JTOCTUTHYTHIC YCIIEXH,
npeyIaraiT MOOHIPUTh OTIUYUBIINXCS, IPU 3TOM CBOM 3aCIyTH HE BBIABUTAIOT HA
nepeJHuil IUlaH, a OTHOCAT MX K ycmexy BceX. Takum oOpa3om, cozgaercs
HOpMaJibHasi TpPyAOBas OOCTaHOBKA, XOPOIIWH TCHUXOJOTHYECKHA KJIMMAT.

129



[TonunHeHHBIE YYBCTBYIOT c€0si YBEpEHHO, TPYAMTHCA UM JIeTKO. Pe3ympraTom
paboThl TaKUX PYKOBOAWUTEIEH OCTAalOTCA JOBOJBHBI M  OOILECTBEHHBIC
OpraHu3alliy, KOTOPBIE CBSI3BIBAIOT CBOIO AEATEIBHOCTH C JESITEIbHOCTBIO BCETO
KOJUIEKTHBA, PA3BUBAIOT KPUTUKY U CAMOKPHUTHKY.

[TapTULIMTIATUBHBIN TUII PYKOBOJCTBA HE OTPHIIAET, a MIPENOJIAraeT CriocoObI
OOIIeHNS, TOTEHIIMAIBHO MPUMEHSIEMble TpHu Apyrux Tunax. OyHKIHOHATHHBIE
PYKOBOJIUTENN YAaCTO HCIOIB3YIOT METOJbI OOIIEHHS KOHCYJIbTATUBHOIO THIA, a
JIMHENHBbIE — aBTOPUTApHOro. Tak, MO0 OTHOLIEHUIO K HAPYIIUTEISAM JUCLHUIUIMHBI
JEMCTBEHHBIN OJJUH METOJ, a TaM, II€ HY>KEH TBOPYECKUH MOIX0] paOOTHUKOB, —
JPYTOM.

PaccMoTpeHHBIE THIBI PYKOBOJICTBA 3aKOHOMEpHBI. Jlexamme B MX OCHOBE
CIIOCOOBI OOIIIEHNUS UMEIOT PA3TUYHBIE MOTHBBI IPOTYKTUBHO TPyAUThea. [Ipobraema
MOTHBAIlMH, B 3HAYUTEILHOW CTENEHU COCTOSILAS B CO3/IaHUU YCJIOBUM, B KOTOPBIX
MOPYYEHHE CTAHOBHUTCS CTUMYJIOM, MPHOOpPETaeT BcEe OONBLIYIO aKTyaJbHOCTh B
NEpUOJI, KOT/Ia BO3PACTaeT NOTEHIMAT (DAKTOPOB YMCTBEHHBIX YCHIIHIA.

Takum o00pa3om, yIpaBi€HUE, Yallleé BCEro OIpPEAeNIIeMOe KaK yMEHHUE
JOOUTBCA OT JAPYruX Kakou-nubo paboThl, o3HayaeT Heuto Oojbinee. OHO
MPEANOJaraeT TaKXke Co3JaHue MOTEHIMaIa YCIOBUHM JUIsl TOTO, YTOOBI 3TH APYyTUe
BBITIOJIHSUTA CBOIO paboTy 0e3 HanpskeHUs U 3(PPEKTUBHO, C TIOTHON OTHaueH.

MeHnempkep JAOKEH 3aXOTeTh MOMOYb pAa0OTHHKAM CTaTh JIKOJbMHU,
CTPEMSIIIMMHUCS K JOCTHKEHHUIO ycrexa. HekoTopele MEHeIKephl 3TOr0 HE XOTHT,
NPUACPHKUBAIOTCS TOTO MHEHHMS, 4YTO paOOTHUKAM 4YYXKJIO TIOJYyYUTh
YAOBJIETBOPEHUE OT CBOeH paboThl. [log00HAasT ycTaHOBKA MOXKET MOPOJAUTH TaKHe
po0eMbl, KaK MPOTyJbl, TEKy4eCTh KaJpOB, CHUKEHHUE KauyecTBa MPOIYKLUUU U
ocJIa0JieHHe MOTUBAIIMU K TPYIY.

MeHemxepaM He XBaTaeT MOPOM NOHUMAHMS TOrO, YTO YIPABIEHYECKUI
CTHJIb MOKET OKa3aTh INIyOOKO€ BO3/IEHCTBHE HA BBIKUBAEMOCTb U POCT Pa3BUTHUS
ux opranuzanuu. Kak MeHemkepy y3HaTh CBOM CTWIIb yIpasiieHUs? [[ns 3Toro on
MOXET BOCIIOJIb30BaThCS CXEMOW aHalIn3a NMoTeHuana ynpasienus (Tadmuna 3.5),
npeuiokeHHas JokTtopoM Pensuc Jlaiikeprom wu3 HMHcTMTyTa COLMANbHBIX
OTHOLIEHWM TIIpu YHUBepcurere mT. Muuuradn. B moumckax oTBETOB Ha
MOCTABJICHHBIE B 3TOM CXEME BONPOCHI MPEANPUHUMATEISAM MPHUAETCS MHOTO
y3HaTh O cebe M O TOM, Kak OHU OOpalllaloTCsi CO CBOMMH PaOOTHHUKAMHU.
[IpeanpuHuMarenu ¢ TMOKUM MHUPOBO33PEHUEM MEHSIIOT CBOE MOBEJEHUE, TaK KaK
XOTST U JOJKHBI JIeJIaTh 3TO B MPOLIECCE HOBBIX CUTYALIUM.
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CXEMA AHAJIM3A

Tabmwuma 3.5.
I[TOTEHIIMAJIA YIIPABJIEHW

Cucrema 1. Cucrema 2. | Cucrema 3. | Cucrema 4.
Kectkas Ho6poxenate | Koncynpra | [IpuaHmmn
aBTOpPUTApHAs JIbHAs aB- THBHAs COy4acTus
TOpUTapHas
B xakoli Mepe BbI IPOSIBIISIETE Hu B kaxoit Maro B ITonnocTh
JIOBEpHUE K CBOUM OCHOBHOM | IO
2 | moaunHeHHBIM?
5 | Hackompko OHE CBOGO/IHBI B Huxaxkoit He ouens Ckopee Ilonnas
§ pasroBopax ¢ pyKOBOAUTEISIMU Ha | CBOOOIIBI CBOOOJHBI | cBOOOAA
=) pabore?
> | UHTEepecyroT u Bac uaen Penxo Wnorna OO6b19HO Bcerna
MOJYMHEHHBIX, U UCIIOb3yeTe
71 BBI UX?
B xakoiif Mmepe oOMeH B
uHpOpMAaIUel cCrioco0CTByeT OueHb MajIo Mauo B 3HAYUTENh
JIOCTHYKEHUIO LIETIEH, HEKOTOpPOM | HOU Mepe
MTOCTaBIICHHBIX NTEPE.T Mepe
= | OpraHu3anmei?
~ & | KaxoBa HampaBieHHOCTh Csepxy BHM3 | bomnbieit Bruz u Cgepxy,
= § MHQOPMAIIMOHHOTO MTOTOKA? 4acTbIO BBEpX CHHU3Y U IO
% & CBEpXy BHH3 TOPU30HTAT
g u
; = | Kak BocpuHHMaeTCs C ITo-Buaumo- C C nonHbIM
5 q;) uH(pOpMAIHs CBEPXY BHU3? MOJO3peHUEM | My, 0e3 5 OCTOPO’)KHO | JOBEpPHEM
S TOIO3PEHHMN CTBIO
£ | Hackonbko Touna uHpopmanus | Yacro IIposepsiercss | He coBcem | TouHas
CHHU3Y BBepXx? HeBepHad s meda TOYHAs
Hackonbko pykoBoauTENH 3HaloT Majo 3HaKoT Koe- 3HaroT 3HaKOT
OCBEJIOMJIEHBI O TIpolIeMax 4TO HEIUIOXO OYEHb
CBOMX MOJYMHEHHBIX? XOPpOIIIO
Kaxwne u3 HmKecaenyonmx
CPEJICTB MOTUBALHIA
MPUMEHSIOTCS 110 5,4 Ha
2 | mpenMyIIecTBy: 1,2, 3, maorna | 4, unorna 3 4, nHorma 3 | OCHOBE
2 | 1.Crpax 4 us COBMECTHO
: 2. Yrpo3sl i
= 3. Hakazanue MTOCTAHOBK
=1 4. Bo3HarpaxaeHue U Lesnen
2 | 5. BosneuenHocts pabOTHHUKOB
S | BJea OpraHu3anuu
= | Kro 0oco3HaeT OTBETCTBEHHOCTh | Kak IpaBmiio, Bepxuuii u IIpaxTruec Bce
3a JOCTHKEHHE LENIEH, CTOSIINX BEpX CpeIHui KH BCE
repeJl opraHu3anuen? MUPaMUIBI ITaXHU PYKOBOAMT
yIpaBJICHAS enn
Ha xakom ypoBHe popMaiibHO Yame Bcero ITonutnuecku | Ilomutuyec | Ha Bcex
GE) 'S | MpUHUMAKOTCS pemeHus? Ha BEPXY € HaBepXy, KHe YPOBHSIX,
= = MUPaMUIBI HEKOTOpOe HaBEpXY, HO C
= % JIeJICTUPOBAHU | OOJIBIIE TTOJTHOH
= o e JIeJIETUpOBa | HHTETpaIy
MIOJIHOMOYMH | HUS el
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IIponomxenune Tadn.3.5
KakoB nctounnk Texauueckoro | Bricmiee Bricmiee n Ho B
1 IpopeCCHOHAIFHOTO 3HAHUS, | PYKOBOJICTBO cpenHee omnpezesieH- | 3HAYUTENb-
HCIIOJIB3YEMOI0 B IPOIIECCE PYKOBOJICTBO | HOU HOU CcTe-
MPUHSTHUS pelIeHnui? CTEIICHU TICHU BECh
BECh TepcoHal
TepCcoHall
Y4acTBYIOT 11 IOAYUHEHHBIE B Her HNuorpa ¢ | O0sryHo ¢ | OOmas
MPUHATHH PELICHUH, HUMU HHMU BOBJICUCH-
KacaroIuxcs UxX mpoodiem? KOHCYNbTUPY | KOHCYJBTU- | HOCTb B
FOTCSA pyroTcs TIPUHSITHE
peuieHuit
Kax mpouecc mpunsTus Hukak, vacto | OtHocutensH | B B
pelIeHn# CIIoCOOCTBYET CHIDKAET 0 crabo HEKOTOPOU | 3HAYMTEIh-
MOTHBAIUU K MOTHBAIUIO CTEIICHU HOH
MPOU3BOAUTEILHOMY TPYLY? CTEIICHU
Hcrounuk: R.Likert, The Human Organization: Its Management and Value, McGraw Hill, Inc. 1967

IIpyMeyaHue: BIUIIKWTE CBOU OTBETHI HA COOTBETCTBYIOIINE MECTA B PUBEAECHHON
Hke Tabmuue. Hanpumep, ecnu Ball OTBET Ha NEPBBIM BOIPOC
OyIeT «IOYTH TMOJHOCTBbIO», TO KOHTPOJBHYIO TOYKY CJEAyEeT
IIOCTaBUTh B IIPOMEXKYTKE MEXIy CJIOBAMU «B OCHOBHOM» U
«TIOJIHOCTBIO», HO HECKOJBKO OJIKE K «HOoJHOCThIO». Ilocie Toro
KaK Bbl OTBETUTE HA BCE BOIPOCHI, IIPOBEIUTE JIMHUIO YEpe3
KOHTPOJIbHBIE TOYKM B TabiuLe CBepxXy BHHU3. B pesynbrare
NOJy4YUTE XapaKTEpHbI MpoQuiib Ballero MNOTEHUUaNa CTHIIA
yIIPaBIICHHUS.

2.1.5. IToreHuMAaI KOMMYHMKAIMOHHOM CTPYKTYPHI YIIPABJICHHUS

NHBapraHTOM CHUCTEMBI SIBIISIETCA €€ CTPYKTYypa, MOHSATUE KOTOPOM BBOJUTCA
JUIsl 0003HAYEHUS YIIOPSIOUCHHUS PJIEMEHTOB CHUCTEMbI M OTHOIICHUM MEXTy HUMM.
Bce 310 mo3BossieT paccMarpuBaTh CTPYKTYPY HE MPOCTO KAK MOTCHIHUAIBHYIO
COBOKYITHOCTh OTHOIIICHUN MEXIYy JJIEMEHTaMH, a KaK OTHOIIEHHs, 00pasyrolime
uepapxuio oTHoiieHU. CBS3M B CTPYKTYpax YIPaBICHUS OTPaKaioT (GopMalibHbIC
KOMMYHHUKAIIMOHHBIE  B3aUMOCBSI3U  JOJDKHOCTEH. @DOpMalibHBIE  CTPYKTYPBI
BKJIIOYAIOT CHUCTEMY TMOTCHIMAIbHBIX TpaB M OOS3aHHOCTEH, JIOJDKHOCTHBIC
VHCTPYKIMH, IOJIOKEHUS O CTPYKTYPHBIX MOIPA3IAECICHUSX U JPYTHE CTAHAAPTHI
MOBEICHUSA, OTJIMYAKOIIMECS  OTHOCHUTEIIBHOM  YCTOWYHMBOCTBIO. HMMEHHO B
00eCreYeHN TOTEHIIMAIBHON YCTOMYMBOCTH, PErYJSIPHOCTH W MPEACKA3yeMOCTH
pa3BUTHS CHUCTEMbI YIIPABJICHUS 3aKJIFOYAETCA 3a7aya CO3JIaHUS CTPYKTYPbI
yrnpaBiieHus: kak QopMbl ee (yHkumii. M3yueHnue cBsizeli B OpraHU3allMOHHBIX
CTPYKTypax TO3BOJIICT PEIIMTh JBE TPYyMIbl MpoOjeM: a) pa3leicHUe armmapara
yIpaBJieHUsl HAa 3BEHbs; 0) B3aMMOEUCTBUE 3BEHbEB Mexay cobOoil. Iloctpoenue
CTPYKTYpBI —armapara VOPABJICHUS HE II03BOJISIET OrPAHUYMUTHCS IPOCTHIM
pacripenenenreM (GYHKIMA MEXTy 3BEHBSIMH 0€3 aHaim3a CBS3€M MEXKIy HHMU.
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Tonbko TOCPEACTBOM — CBsI3€  MOXKHO — KOOPAMHUPOBATh  (DYHKIIMOHAJIbHBIE
B3aUMOOTHOILEHHUS 3BEHbEB. I XapaKTepUCTUKU 000 CTPYKTYpbl HEOOXOAUMO
OIMCATh HE TOJIBKO COCTABHBIEC 3JIEMEHTHI, HO U BHJ CBA3EH, IOTOMY YTO YpPOBHHU
YIIPABJICHUS ONPENENAIOTCS UX cojepxkaHueM. KoMMyHUKallMOHHBIE CBA3U MOYKHO
pa3zenuTh Ha TpU OCHOBHBIE Tpyriibl (puc.3.6). IlepBas rpynma (mpuHIMI cOopa)
XapaKTepU3yeTcs HETIOCPEICTBEHHON CBSI3bIO 3BEHBEB OJITMHAKOBOU
OpPraHM30BaHHOCTH, MPEANONaralle HeQopMalabHOE JIMAEPCTBO. IJTO  —
npocTeiiimas cBs3b, CBS3b MO KPYTy, B BuAE Tpada (KaxIblil CBSI3aH C KaXKIbIM).
Bropas rpynna Ha OCHOBE TMPHUHIMUIA KOHIEHTPAMU BKJIIOYAET CXEMBbI
KOMMYHHMKALIMOHHBIX CBSI3€H, OTIMYAIOIIMECS OMOCPEIOBAHHOCTHIO. JTO CBS3U B
BUJIC IICTIM, HITypBajia, C OJHUM M JBYMS LIEHTpaMH, B KOTOPBIX MMEIOTCSI 3BEHbS
OoJiee BBICOKOM OpPraHU30BaHHOCTH, BBICTYIAIOUINE B PO (DOPMAIBHBIX JIUAEPOB.
Kak pa3HOBUIHOCTH cieayeT 3a(UKCHpPOBATH CXEMY C JIBOMHOW CBS3bIO, TI7IE
N00aBIISIETCS TAKXKE CBSA3b 3BEHHEB BHICOKOW OPraHM30BaHHOCTH.
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1. lIpunnun coopa
(HemocpeACTBEHHAS] CBA3Db;
HaJu4ue HepopMaIbLHOTO JIAEpa)

O O

[Ipocreiimas cBs3b

Hentp I'pad

Puc.3.6. CxeMa TUIIOB KOMMYHUKAIIMOHHBIX CBSI3€M

2. IlpyHUMI KOHEHTPAUUK
(omocpenoBaHHAasi CBSI3b)

Lens

O 10O

[ItypBan

JBa ieHTpa

3. llpyHuun pukcanuu

JIBOlHAs CBA3b

YcnoBHBIE 0003HAYECHUS:

O — 3B€HO OMNPEIECIECHHON

OpTaHHU30BAHHOCTHU

— 3BEHO 00JIee BBICOKOH
OpPTaHU30BaHHOCTHU




OpraHu3aiMoHHbIe CTPYKTYPhI YIIPABICHUS HAKIJIAJbIBAIOT OIpPEICICHHbIE
OTrpaHUYEHMs Ha TIOBEJCHHUE YENIOBEKa, JIEJat0T €ro B KaKOM-TO Mepe OTIMYHBIM OT
MOBEJCHUS B APYTUX YCJIOBHUSX. B Xoie pa3BUTHUS OpraHU3allMOHHBIX MPOIIECCOB
CTPYKTYpHBIC (OPMBI YIIpaBIEHHUSA, €r0 OTACIbHBIE 3BEHBSI YCTapeBaloT,
HYXJIal0TCsl B OOHOBJICHUH, yiydlleHuu. [loaTomy Oosblioe 3HaUeHUE MPUAACTCA
Pa3BUTHIO HEe(POpPMANBHBIX CTPYKTYp  yOpPaBJICHHUSA, Ppa3IMYHBIM  CXeMaM
B3aumoencTeus. @opmaibHas U HehopMaibHasi CTPYKTYPhl YIIPaBICHUS, CXEMbI
WX B3aUMOJACHCTBUS 0OpazyloT 1O CYTH KOMMYHHUKAllMOHHYIO CTPYKTYpY
ynpasienus (KCY). BoisiBute KCY MoxHO myTem aHanu3a (pyHKIIMOHMPOBAHUS
cucteMmbl ynpasieHus. DopMaIbHYI0 OPraHU3AlMOHHYIO CTPYKTYpPY YIpaBICHUS
MOXHO paccMaTpuBaTh KaKk KOMMYHUKAIIMOHHYIO TOJIbKO C OOJIBIIONW CTEMNEHBIO
orpyonenusi, Tak Kak HepopmambHas KCY  BO3HHMKAaeT  CIIOHTaHHO.
CnpaBeyIMBOCTh 3TOTO TE3UCa MOATBEPKIAET JOBOA O TOM, YTO KaHAJIbI

dbopmanibHOM W HEPOpPMAIBHON CBSI3M JOMOJHSIOT JPYyr Jpyra, rnoa4ac
CYLIECTBEHHO mepekpriBag oauH apyroro. lloatomy KCVY B mnomHoi wmepe
XapaKTEPU3YET cucrTema B3aUMOCBA3EH 51 B3alMO3aBUCUMOCTEN,

(GYHKUMOHUPYIOIIUX B Ipolecce ympaieHus. MaeanbHOM MOXKHO CUUTATh Ty
KCY, npu xortopoil mHbpopmamus Ui NPUHITHS PEIICHHA B CPOK IOCTYNAET
3aMHTEpecOBaHHBIM JnlaM. OT QopManbHONH OpraHU3allMOHHON CTPYKTYpbI
ynpasieHuss KCY BBINOJHO OTIMYaeTcsl TEM, YTO OHA HE OTPAaHUYMBACT PA3BUTHE
TOPU30HTAJIBHBIX CBSI3€l. B  OpraHM3alMOHHBIX  CTPYKTYpax  yIpPaBJICHUS
(0COOEHHO B MAaTpUYHbBIX) C Pa3BUTBIMH FOPU30HTAIBHBIMUA MH(POPMALXOHHBIMU
NOTOKaMHU MPOCJIEKUBAIOTCA TEHACHUUU NPHUJIAHUS ONPEIEICHHOrO 3HAYEHUS
TOPU30HTAIBHBIM CBS35IM, HO MX poJib BecbMa orpanndeHa. KCY Bxmrowaer
He(OpMaJIbHYI0 KOMMYHHUKAIMIO — OOIIEHHE paOOTHHUKOB, MEKIY KOTOPHIMH HET
dopManbHBIX KaHalOB KOMMYyHuKauuu. HedopmanpHas KOMMYHHMKAIUS MOKET
BOCIIOJIHATh TOTPEOHOCTh, B HWH(MOpPMAIMU, KOTOPYIO HE MOTYT OOeCIeYUuTh
(dbopmalibHbIE KaHaJbl, © CIOCOOCTBOBATh yCNEXY B JOCTHXKEHHMH LEJIEH, Tak Kak
HaIpaBjeHa Ha MOMCK JOIMOJHHUTEIbHOW MH(OpPMAIMU IO JUYHON HHHUIMATHBE
paboTHUKOB. ITO MO3BOJIAET paccmaTpuBarh KCY kak HanoxeHue HeopManibHON
KOMMYHUKAIIMU Ha OPTaHU3ALUOHHYIO CTPYKTYPY YIPABJICHHUSL.
KoMMyHUKallMOHHAsT ~CTPYKTypa YIPaBI€HUS SBIIAETCS  CBOMCTBOM
KOMMYHHKAIIMM, a He ee 3JeMeHTOB. OHa mpeacTaBisieT coO0H COBOKYIMHOCTH
JIBYX B3aMMOCBSI3aHHBIX MOJICUCTEM — CTPYKTYpPbl 1 KOMMYHUKauu. KoHKpeTHOH
CTPYKTYpE YINpaBJI€HHs, KaK COBOKYIHOCTH OTHOILUEHUN MEX]y €€ AJIeMEeHTaMu
IPU TOCTUKEHUH TJIABHOM ENH, TOJKHBI COOTBETCTBOBATH CBOM KOMMYHHKAILIUU
KaK CIIOCOOOB CBSI3M ATHX AJIEMEHTOB. MexaHH3M B3aUMOJACWUCTBHS 3JIEMEHTOB
CUCTEMBI, PA3JI0KEHHBIX B OINPEACIICHHON MEPAPXUYECKON IOCIEI0BATEIBHOCTH,
OKa3bIBAET BIIMSHUE HA YPOBEHb MX B3aUMOCBSI3H.
Bpemennass xapakrepuctuka KCY Moxer ObITh omnmucaHa uepapxuei
MoJieNIel, OTpaXKaroluX Ipouecc ee pa3BuTus. OUKCUpOBaHHAS B ONPENEIEHHOM
WHTEpBaje, 3Ta BPEMEHHAas XapaKTEePUCTHKA JOMOJHSAETCS MPOCTPAHCTBEHHOM,



paccmMaTpuBaeMoil B KauecTBe Mojenu (YHKIMOHMpoBaHMs. EAMHCTBO Moneneit
¢yskuuonupoBanusd u paszputud KCY B 1enoM cocTaBisieT OCHOBY MOJIEIH
OpraHM3alMM U COBEPUIEHCTBOBAHUS MH(PACTPYKTYpPHI YIPaBICHUS.

Anamu3 KCY 1o3Bojis€T BBIIETUTH CIEIYIOUIME OCHOBHBIE MPHUHIIMIBI MX
(bopMHUpOBaHHUS:

KOMILIEKCHBI  MOAX0[ (popMupoBaHue opraHa ymopaBJ€HHS Kak
KOMMYHMKAIIMOHHOTO Y3Jla MpENoJiaraeT BbLACIECHUE (QYHKIUM yIpaBlieHuUs,
CHELMAIM3allMi0  OpraHa, COIJIACOBAaHHOCTb €ro C JpyIrMMHM OpraHami,
JMKBUJAIMIO AyOnupoBaHus Ha paboTe u Ap.; paboTa opraHa yrnpasieHHs J0KHA
NPEACTABIATh COOOM COBOKYNHOCTH CBSI3aHHBIX MEXIYy COOOW MEpONpPHUSATHUH,
HaIpPaBJICHHBIX HA JOCTUKEHUE OOIIEH 11eNn);

JuHeiiHoe oOpa3oBaHue kak ocHoBa KCY (popmupoBanue CTpyKTyp
OCHOBBIBA€TCS Ha JIMHEWHBIX 00pa30BaHUAX KaK €ro KOCTSKE);

chepa KOHTpPOJsL (pyKOBOIUTENb HE MOXKET H(P(EKTUBHO YIPABIATH
NOJYMHEHHBIMH, YHCJIO KOTOPBIX IIPEBBILIAET HOPMY VYIPABISAEMOCTH Kak
CpEIIHEro yucia padOTHUKOB, OTPAHUYEHHOT'O €0 BO3MOKHOCTSIMU);

NpUMAT BEePTUKAJIBHBIX CBsI3eil nepe] ropu3oHTAIbHBIMH (BEPTHKAIbHbIC
CBS3M MO BBINOJHEHUIO (DYHKUWH YIPABICHUS CUJIbHEE, YeM TOpPU30HTAJIbHBIE;
HapylICHUE BEPTUKAJIbHBIX CBA3EH B KOHEUHOM CUETE BEJIET K CPHIBY BBINOJIHEHUS
JIaHa);

PoJib HH(OPMALMH KAK CBSA3M MEKAY JIeMEHTAMH OpPraHa yNnpaBJIeHHsA
(30eCh KOHIIEHTPUPYIOTCS OOJbIIME 00beMbl MH(GOPMALMH, MOCTYMAKOUIUE KaK C
MPOM3BOJICTBEHHBIX YYACTKOB, TAK M «CBEPXY»);

KOHIEHTpauuss WH(pOpMAalU¥M HA HU3IIKUX YPOBHSAX ynpaBjeHusi (37eCh
KOHIIEHTPUPYIOTCS 00JIbIle 00beMbl HH(POpMAIUN);

MHMHHUMAJIbHOCTHh IYTH NPOXO0KIeHHs MH(popManuM B CTPYKTypax (3TO
IPUBOJUT K MUHUMAIbHON 3BEHHOCTH CTPYKTYp YIPABIIEHUS MPHU IMPOUYHUX PaBHBIX
YCIIOBUSX).

JInst moBbIlIeHHUs] Hay4yHOU 000cHOBaHHOCTH noTeHmana KCY Heobxoaumo
HE TOJIbKO OMPENEIUTh COLMATbHO-D)KOHOMHYECKHUE 1IeJIM OpTraHU3allui B TaHHbBIN
MEepHoJlT BPEMEHHU, HO TOMYMHUTH HambOosee >PGEeKTUBHOMY JIOCTHKEHHIO ITHX
1eJei BCIo ee edaTebHOCTh. Cro/1a BXOJUT CO3JaHuE TaKOM CTPYKTYpBI, KOTOpas
obecrieuriia Obl  OOBEIWHEHHE JIFOACKHMX, MaTEepUAIIbHBIX, (PUHAHCOBBIX,
MH(OPMAIMOHHBIX PECYPCOB B MHTEPECAX JOCTUKEHUS MMOCTABIEHHbIX Lenel. [l
TOTO B KA4yeCTBE HHCTPYMEHTa MpeajiaraeTcsi BOCIOJIb30BaThCA METOJMKOU
aHanu3a S((PEKTUBHOCTH, KOTOpas BBIPAXKAETCS B aHAIU3E aJbTEPHATHUBHBIX
BapuaHToB mnoTeHuuaioB KCY B cOOTBETCTBUM € HX BO3MOXKHOCTSIMH JIJIs
JOCTHKEHHUST  1ened. DTa  MeToAuKa MpelycMaTpuBaeT  yIopsAo4YeHHe
JOTYCTUMOTO  psijila  albTEPHATUBHBIX BapHMaHTOB mnoTeHHHaTbHBIX KCVY
COOTBETCTBEHHO  CHUCTEME  KPHUTEpUEB  MPEANOUYTECHUSA.  YIOpPsA0YEHHUe
MPOU3BOAMUTCS MO BeIUYMHE Mokazatens 3¢pdekTuBHOCTH E, MCKOMBbIE 3HAUEHUS
KOTOPOTO OTPa)aroT pe3yJIbTaTbl OOIIEr0 MHEHUS U CTENEHb COINIACOBAHHOCTHU
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MHEHUWA  DKCIEPTOB MO  KaKIOMYy BapuaHTy mnoreHuuansHbix KCVY.
DddekTruBHOCTH BapuaHTOB mNoTeHIUaIbHBIX KCVY anamusupyercs B Takou

IIOCJIEIOBATEIbHOCTH:
1. Vcxonst u3 cuctemsl Lieel, Ha IPeIBapUTEIILHOM dTale pa3padbaTbiBaeTCs
A anpTepHaTUBHBIX BapuaHTOB moTeHUuadbHbiM KCVY. Jlnsd KOMIUIEKCHOIrO

aHanu3a 3¢QGEeKTUBHOCTH OTOMpaeTcs A’ aNbTEPHATUBHBIX BAPUAHTOB
noteHmanbHbix KCY w3z A, A’ € A, yIOBIECTBOPSIOUIMX OTPAHUYECHHBIM
YCJIOBUSIM.

2. Ha ocHOBaHMHM HCCIEIOBAaHUI COCTAaBIACTCA HEpapXUyecKas CHCTeMa
kputepues {K,}, onpenesonmx 3Ha4yeHne mokazaress 3pPeKTUBHOCTH.

3. 1 KONMYECTBEHHBIX OILIEHOK KaXJOro W3 KPUTEPHUEB MPUMEHSETCS
METOJI dKCIEepTHOTO ompoca. B pesynpraTe pabotsl 10 skcrnepToB (Ha MpakTHKE
OKa3bIBaeTCs JOCTATOYHOW TpyIa [0 JECATH YeJIOBEK) YCTaHABIMBAIOTCS
BECOBBIE KOA(P(HULIMEHTHl OTHOCUTEIBHON Ba)KHOCTH KaXKIOTO KPUTEPHUSL.

4. Bce oroOpannbie A’ anprepHaTuBbl KCY oneHMBaIOTCA MO KaXIAOMYy H3
kputepueB {K.}. i 3TOro cocraBiaroTcs ABe MaTtpuilsl || M |1 || M5 ||, uMeroiue
OIpEJICICHHOE  COJepKaHWe. [ OpU3OHTaNbHBIC CTPOKU () MaTpuip || M|
0003Ha4aOT cpaBHHBacMble BapuaHThl KCY, a BepTHkayibHbIC CTONOIBI (1) —
KpuTepuu 3(pPeKTUBHOCTU NEpBOro paHra. Ha mepecedeHHHr COOTBETCTBYIOIIMX
CTPOK 3aHOCSTCS cpeaHeapu(pMeThuyecKkne HUPPOBbIE 3HaYEHUs1 KOA(DPUIMEHTOB
>pdexTuBHOCTH K;, TIONy4E€HHBIE HAa OCHOBE aHKETHOIO OIPOCa SKCIEPTOB.

YtoOBI HaWTH BCIIMYUHY K., I OKCIICPTOB YCTAaHABJIMBACTCA I[GCSITH6&JII>H3H

ij >
IIKaJla [OpPEeAnoyTeHus KputepueB. Kaxaplid SKCIEPT HHIUBUAYAIBHO B
COOTBETCTBHM CO IIKAJIOW MPEANOYTEHHUs 3anoiHseT Marpuiy || M; ||. CTtpokamu
ATOM MaTpHILbl SIBISIOTCA cpaBHUMBbIE BapuaHThl KCVY, cTombunamum — kputepuu
BTOPOTO paHra. Mcnonb3ys «1epeBo» KpUTEPUEB U MATPULLy CBS3€d KPUTEPUEB U
saneMmeHToB KCVY, skcnepThl 3anonHsAoT Bce 80 kietok matpuubl || M; ||. IIpu atom

ouenka K;=10 HasHagaercs ans TOro K;-ro KpUTEpHusi, KOTOPBIA HMMeEET
HaWjIydlllee 3HAayeHHWE cpeaum Bcex cpaBHHMBaeMbIXx G,-Hbix KCVY. Bo Bcex
OCTaJIbHBIX ClIy4asX HasHauarorcs oueHku K <10. Heo6XxoaumocTs mocTpoeHus

JiepeBa KPUTEPUEB BbI3BaHA TEM, YTO HEMOCPEACTBEHHOE ONPEAECICHUE DKCIIEPTOM
KOJINYECTBEHHBIX 3HAUYCHUN KPUTEPUEB MEPBOrO PAHTa 3aTPYAHECHO U MPUBOIUT K
OOJIBIIIMM OIIMOKAaM, TaK KaK OT YPOBHS JETaJIM3allUM 33JaBa€MbIX KPUTEPHUEB
CYLIECTBEHHO 3aBUCHUT JIOCTOBEPHOCTH OIIEHOK M COIJIACOBAHHOCTH JCWCTBUU
sKkcrepToB. KakIplii dKCHepT JaeT KpaTKoe OOOCHOBAaHHWE MPHHATBIM UM
BenmurHaM  K;, MOCIE Yero IOBTOPHO 3allOJHSET MAaTpPHUIly OLCHOK | My ||.

YucnoBeie OLCHKHN Yy PAa3HBIX OKCIICPTOB OTINYAIOTCA YIKC B MEHbIICH CTCIICHU,
4eM IIpH IICPBOHAYAJIBHOM 3allOJIHCHHUH. ITo MOJIYYCHHBIM 3HA4YCHUSAM Kij JJIA

kaxgoro Bapuanta KCY  HaxoAsTCs  YHUCIOBbIE  OLIEHKM  KPUTEPHUEB
3¢ ()EKTUBHOCTH NIEPBOTO paHra:

__ 1 |
Kj :_ZKU”
rio
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rae Ki- cpenneapudmernyeckoe 3HaueHue koddpouuuenta 3¢pHeKTUBHOCTH
nepBoro padra, K;- KOJMYECTBEHHAs OLEHKAa KaXHOro i-ro KpuTepus

3 PEKTUBHOCTH BTOPOTO PaHTa, Ha3HA4YEeHHAas |-ThIM AKCHEpTOM; I — KOJIMYECTBO
KpuTepreB 3PpGEKTUBHOCTH BTOPOTO paHTa B COOTBETCTBYIOIIEH BETBH (TPYIIIE)
JepeBa KPUTEPUEB.

Martpuna cpeaneapudmMeTHueckux 3HaueHUn (Kjj), MOTYyYCHHBIX HA OCHOBE
BTOPUYHBIX OLICHOK, IPHUHUMAECTCS B Ka4€CTBE MCXOMAHBIX JJId ITOCIEAYIOLIUX
pacueToB.

5.Ynenvuelt Bec  kpurepueB  W,,W,,,...,W,,, KOTOpble OTPAKAIOT

OTHOCHUTEJIPHYIO 3HAUMMOCTh MX M0 Kaxzaomy BapuanTy KCVY u sBistorcs
YCPEIHEHHBIMU C TOYKH 3pEHHsI BCEX SKCHEPTOB, ONPEHEISIIOT CIEAYIOIUM
oOpa3oM: g KaXXAOro KpUTepusi K, IMEepBOro paHra BBIYUCISIETCS CyMMapHas

n
OLleHKa mpeanouTenuit K; =) K;. 3arem ompenensercs OTHOCUTETHHBIH Bec
j=L

kpurepus K; mo kaxaomy Bapuanty KCV:

o 2N

Wk(i) = =

m m n __ "

Sk 33K,

Hckomoe ycpeanenHoe 3Hayenue Beca W, KpuTepus K, BBIYMCISAETCS Kak

cpeaHeapupMeTHIECKOe 3HAUCHHUE OTHOCUTEIBHBIX BeCOB Beex 10 aKcrepToB:
e
Wii :lzwk(i)

€hia
6. Ucmoms3yss BecoMOoCTh W, KpHUTEpHUEB, OOpPa3ylOT MAaTpPHIy OIICHOK
| M3 ||=[e;] anbTepHaTiBHBIX BapuanToB KCY ¢ TOYKHM 3peHMs KaKIOTO KpUTEPHs
K,. OTOT KpuTepHil oTpaxaeTr cyObeKTUBHYIO Beqnuuny 3¢ dexktruBHocTr KCVY, TO
€CThb OTHOCHUTEJIbHOE ToJioKeHue anbTepHaTuBbl A KCY B paHXupoBaHUU
[e;]=constnio orHOmEeHMIO K KpuTepuio K;. Crpoku marpui | Mj; |l ocraroTcs
HEU3MEHHBIMH, a CTOJIOIBI COOTBETCTBYIOT BECOBBIM 3HAUEHUSIM Kputepue W,;.
YucnoBele 3HAYEHUS DIIEMEHTOB /e;/ MaTpuIbl| M;|  BBIYUCIAIOTCS Kak

MPOU3BEIEHUSI COOTBETCTBYIOIIMX BecoMmocTe W, Ha UU(PPOBYIO OLEHKY

k03 dunmentos s¢pdektuBHOCTH /€ [ =W, Ki.

PamwxupoBanue mpencraBiser  cobod  oTOOpakeHHE  CyOBEKTUBHOMN
KJIaCCU(pUKALMU albTePHATUBHBIX BapuaHTOB moTeHuuaidbHbiXx KCY mo wux
qacTHON 3((HEKTHBHOCTH OTHOCHUTENBHOTO KaXKIOTO KpuTepws. PasmoskeHue Mo
pasmepHoii orieHkn KCY Ha 0THOBpEMEHHBIE YaCTHBIC OLIEHKH HEOOXOAUMO IJIs
CBEJCHHUS pE3yNbTaTOB YACTHBIX OIICHOK DJKCIEPTOB, YTOOBI OIpEeneTUThH
«MpaBUIbHYIO» 001y 3h(ekTUBHOCTh. J[JI1 3TOro MOJydYeHHBIE 3HAYCHUS
yacTUuHOro d3(dekra kKaxao anprepHatuBbl KCY cBogsTcs kK o0memy
nokaszarento. TpeOyemblii CHHTE3 OLEHOK 3akiitoyaercsi B  (OpMalbHOM
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COEJIMHEHUH II0 ompeneneHHomy mpasuiy ||M|| maTpun 3Hauenus /e;/B oxHy
| M, || mokasaTens spdextuBHOCTH E;. MIcKOMBIE 3HaY€HMs E; BBIYMCIIAIOTCS KaK
IPOM3BENCHUE CpeaHeapu(PMeTHIeCKuX 3HaueHui /e;/ >p¢exruBHocTelt KCVY
Bcex 10 akcneptoB (&) :

E, =H(%geij), 1<i<m

[lomyueHHblit  moKazatredb  APPEKTUBHOCTH  OTPAXKAET  OTHOCUTEIHLHOE
nojioxkeHue anbrepHatuBbl KCY npu paHXHMpOBaHUMA OTHOCUTEIBHO BCEX KPUTEPUEB

K..
K] E
k! /;:3 K;

I
B Tabmune 3.6 npuBeneHbl naHHbIE pacdyeTra A(P(GEKTUBHOCTH BApUAHTOB
KOMMYHMKAIIMOHHBIX CTPYKTYp YIpaBICHUS NpU CIEAYIOLIEH HepapXUuecKon
CUCTEME KPUTEPUEB.
Ha nmpumepe uetbipex sxcneptoB (¢ =4) u Bapuantax KCY G, (mioxoil), G,

(YIOBIETBOPUTENBHBIN), G, (xopommii) U G,(OTIMYHBINA) BUIHO, YTO MOKA3aTeln

s pexTBHOCTH cOOTBETCTBEeHHO cocTtaBuiu 0,198; 0,725; 2,085; 4,982.
(B mpumepe npuHATO YeThIpe dKCTIEpTa TSl YIPOIICHUS PACYCTOB. )
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IIpumep pacuema 3¢hghekmusrnocmu 8apuanmos KOMMYHUKAYUOHHBIX CIMPYKMYP YNPAGIeHUs.

Ta0muma 3.6.

Bapu Becosbie ITokazarenu | Ilpum
aHTBI | DKcIe | MaTpuIlbl 3HAYCHUH KPUTEPUEB 2-TO MartpHuiisl OIeHOK 3HAYCHUS Marpuiip! olieHok BapuanTos KCY OILIEHOK €4YaHU
KCVY | proi paHra KpuTepues 1-ro paHra | KpUTEpHUEB BapHaHTOB e
3 PeKTHBHOCTH KCY
1-ro panra
55 Wi Wiz Wy
1112 21 3 3 W1W23W32
G, | E, 1= 2222 21 M=z 2 g A= ke W Vs
13333 33 3 3 3| | W, =0313 Wis Wis Wis|| E=
4 4 4 4 4 1 0 4 4 6 Wkl“ Wk24 Wk36 0.198
2222222 2 2 2 W, Wia W,
, 13333333 , 1333 WW2W3
= = 2 3 3 3
G| E. | M733535 3333 M:=\3 5 4 M3WkaWk
4 4 4 4 4 410 4 46 |W,=0318 M RS
Wis Wia Wie) 10,725
2222222 2 2 2 W, Wi, Wi,
s |4 4 44 4 4 4 . |44 4 WIWZW
G3 E3 Ml 6 6 6 6 6 6 1 MZ_ 6 6 % Mz: Wk14 Wk24 Wk242
5 5 5 5 5 5 5 5 5 5 Wk3: 01366 klé kz() k >y E2 =
Wis Wis Wis 2,085
111111 4 11 2 W W, W
L2 22222 2 22 2 Wl WZ W
= 4= klz k22 k.2
G| E. | M~3 3353533 3 M:=|3 3 3 M:WWW
22 ke Wk ke E.=
6 6 6 6 6 6 10 6 6 = 2
3 Wie Wis Wi2) | 4,082




3.2. IToTeHMAJ CUTYallHOHHOT'0 MEHEI)KMEHTA U KOH(JINKTHI

3.2.1. YnpaBJ/jieH4eCKHe CUTYallMid 1 MOJAX0AbI
K CI0oco0aM UX pa3penieHus

KommiekcHass xapakTepUCTHKa CHCTEMBl YIIPaBICHHS OTpakaeT €€ IeIu
yIpaBJeHUs], peau3yeMble MPHU JOCTHXKECHUU ITUX Iefiel (QyHKIMU yIpaBJICHHUs,
MPUMEHSIEMbIE METOJbl  YNPABJICHUS, CTPYKTYPy ¢ CBSI3U  YIPABJICHUS,
KOJIMYECTBEHHBIN U KAUECTBEHHBI COCTaB YNMPABICHYECKUX KAJIPOB, TEXHUUYECKOE
OCHAIIEHUE MTPOIIECCOB yIPABICHUS U JIP.

B3anMocBs3b 3THX (paKTOPOB OKa3bIBAETCS OYCHB CIIOKHOM, OCOOCHHO, €CIH
y4eCTh, YTO B3aMMOJICUCTBHE WX MOXET OBITh HE TOJIBKO TMapHBIM (Hampumep,
KOMMYHUKAIIMOHHBIE CBSI3U — METOJbI YIIPABIICHMS), HO U 3HAYUTEIBLHO Ooliee
CJIOXXHBIM (HAIpUMEpP, B3aMMOCBS3b MPUBEICHHOTO BBIIIE B3aUMOJCHCTBUSA U
nH(pOpMaIIMOHHOM 0a3bl YIIPABICHUS OpraHU3aIluei).

[Iporecc ympaBieHUsS OPraHW3allMOHHOM CHCTEMOM CTaHOBHUTCS Bce Oosiee
JTUHAMUYHBIM. JTO OOBSCHSICTCS XapaKTepOM BO3JICHCTBHUS Ha HEE COIHMAIBHO-
PKOHOMHMYECKHX U PETHOHAJIBHBIX (DAKTOPOB.

ConmajabHO-9KOHOMHYECKHE bakTophI (pecypcHbIi TIOTCHITHA,
HCIOJIb3yEMbIE METOIbI YIIPABJICHUS, HOPMbI TTOBEICHUS B KOJIJIEKTUBE U MOTHBBI
TPYJIOBOI aKTUBHOCTH, KBaJdU(UKaIUs PAOOTHUKOB U IIp.) ONPEAEISIIOT HE TOJIBKO
nenecooOpasHeie  (GOpMbI  OpraHM3alUu, TpyJa H  YIOpPaBICHUA, HO H
HEOOXOJIMMOCTh TMOCTOSSHHOTO Pa3BUTHSI KOMMYHHUKAIIMOHHBIX OTHOIIECHUH Kak
BHYTPEHHMX, TakK U BHEIIHUX. BO3/A€iCTBYyIOIINE HA OpraHU3aIui0 PeTHOHAJIbHbBIC
(bakTopbl, B TOM YHCII€ TPUPOTHO-KIMMATHUECKHUE, OMPEACIISIIOT HEOOX0UMMOCTh
Pa3BUTHS COLIMAIBHON MHMPACTPYKTYphl, U3MEHEHUN B CUCTEME OIUIAThl TPY[a,
obecrieueHus paBHOBECHOTO IIPUPOJIOIOIH30BAHUS.

Bwmecre ¢ Tem kaxas U3 Ha3BaHHBIX rpynn (HakTOpoB 00JagaeT pa3IuUYHON
JTUHAMUKOW H pa3HOooOpa3ueM BO3JCHUCTBUS Ha CHCTEMBI: IIOSBICHHEM B
CTPYKType 3THX (DAaKTOPOB HOBBIX JJIEMEHTOB — 3HAHUW, MOTPEOHOCTEH CHUCTEM
CTUMYJIUPOBAHUSI, BHOBb OCBaNMBaeMBIX crernuaibHbBIX (CBOOOTHBIX)
AKOHOMHUYECKUX 30H U TEPPUTOPHUIN MPUOPUTETHOTO PA3BUTHSI.

OpmHako, HECMOTpPS Ha pas3lInuus, TMHAMHUKA U pa3HooOpasue 3TUX (HaKTOpOB
Ha KaXJIOM JTane pPa3BUTUS HKOHOMUKH PETHUOHOB W YKpPaWHbI TPOSIBISIOTCS
UHTETPAIbHO U TPEOYIOT TMOCTPOEHUSI CUCTEMBbI YIpaBIEHUS, aJeKBAaTHOU
MPUHIIAIIAM PHIHOYHON IKOHOMUKH.

Bo3Hukaromue B MpaKkTHUKE yOpaBiIEHHUS 3aJadyd MO CYTH CBOEH SIBISIOTCS
100 (OYVHKIIMOHAILHBIMH, 100 CUTYaIlMOHHBIMH. DOYHKIIMOHAIBHBIE
(cTabwibHBIE) 3a/laud  OMPENEIAIOTCS CIIOKUBIIMMCS — pa3jeiicHueM Tpy/a.
CuTyallMOHHBIE 33J1a4d SIBISIFOTCSL CJIEICTBUEM HApYyUIEHUW BO B3aWMOJICHCTBUU
CIICIIMATU3UPOBAHHBIX TMOJCUCTEM M DJIEMEHTOB OpraHu3allid M CJEJICTBUEM
BO3JICHCTBUSI HA HEE TMPUBEICHHBIX BHIMIE Tpynm (HaKTOPOB, B TOM YHUCIE
BO3JICHCTBHUSI, 00YCIIOBICHHOTO MX Pa3IUYHON JTUHAMUKOM.

Hanuune nByx KiaccoB 3agady  yIpaBiI€HUS CUCTEMaMU OpraHU3alud
3aKOHOMEPHO, TaK KakK, SBJSISICh Pa3BUBAIOLIUMUCS COLUATHLHO-IKOHOMHUYECKHUMHU




CHCTEeMaMH, OHU HE MOTYT OBbITb ONHMCAHBI JIUIIb CTAOUIBHBIMUA XapaKTEPUCTUKAMH.
CAMILIKOM CIIO)KHBIMH M MHOTOOOpPa3HBIMHM  SIBJISIOTCS COBPEMEHHBIE —3aJlaud
VIPaBJICHUS, CIMIIKOM H3MEHYMBA BHYTPEHHSI W BHelHAA cpena. llpakruka
CBHUJIETEJILCTBYET, UTO W PEUICHHE CTAOWJIBbHBIX, CUCTEMATUYECKH MOBTOPSIOIIMXCS
3a7a4 yIpaBJeHUs] BCAKUNA pa3 MPOMCXOJIUT IO CYLIECTBY B HOBBIX YCIIOBHSIX, YTO
MOXKET TpHJaBaTb UM MpoOneMHbId Xapakrep. COOTBETCTBEHHO W IPOLIECCHI
YIIPaBJICHUSI B OPraHU3alUsaX JOKHBI (POPMHUPOBATHCS MCXOIS U3 JIBYX INPHUHIUIIOB
OpraHu3aluy yIpaBieHus — QyHKIIMOHATBHOTO U CUTYaI[HIOHHOTO.

[loaTOMy aAanTUBHOCTH OpraHU3allMd MOXET OBITh OOecredyeHa JIMILIb
JIOTIOJITHEHUEM  CYILIECTBYIOIIETO MeXaHu3Ma (PYHKIMOHHPOBAHUSA AIIEMEHTAMHU
CUTYallUOHHOTO THIA, OO0ECIEYHBAIOIIMMUA OPraHU3alMOHHO, HKOHOMHUYECKHU,
TEXHUYECKH BO3MOKHOCTh PEIICHUSI KOMIUIEKCA BO3HUKAIOIIUX Mpo0sieM. ITo
NOJIO’KEHHE (TE3KC) UMEET CYIIECTBEHHBIC CIEACTBUA i (POPMUPOBAHUS CTPYKTYP
U METOJOB yIpaBieHUsA. YacTb JIIEMEHTOB CHCTEMBI YIIPABICHMS JOJDKHA
dopMHpoBaTbCA UCXOAS M3 MPUHLUIOB  (PYHKIMOHAJIBHON  cCrenuaan3alun
YIPaBJIEHYECKUX padoT, Ipyras 4acTh I0JKHA UMETh MPOOIEMHO-OPUEHTUPOBAHHBIN
(cuTyaumoHHbI) xapakrep. llpuyem cHUTyallMOHHBIE 3JEMEHThl OpPraHU3ALUU U
METOIOB YIIPABJIEHUSI MOT'YT (POPMHPOBATHCS M KAK BPEMEHHBIE.

Jlonroe Bpemsi B HayKe YIIPABJIECHUS] KOHUEHTPUPOBAIA BHUMAHHE B OCHOBHOM
Ha OpraHu3allii U METOAAX PELIeHHs (PYHKIMOHAIBHBIX 33a4 yIPaBJICHUs, IOKa HE
CTaja TMOHSTHA HEBO3MOXKHOCTh OTOOpaKEHUS JMHAMUKUA YIIPABICHUS IyTEM
OIMCAHUS OJHUX JIMIb CTAOMIIBHBIX (QYHKUMH U crnoco0oB ux peanuzauuu. Ho ato
HE JODKHO NPUBOJUTH K JPYroll KpallHOCTM — OTpULAHHIO0 (YHKLIHMOHAIBHOTO
NOJIX0A KaK OJHOTO U3 OCHOBOIIOJIArAFOIIMX IPUHIMIIOB OPraHU3ally YIIPaBICHHUS.
Tonpko guanekTHyeckoe coyeTaHue (YHKLIMOHAIBHOTO M CUTYallMOHHOTO
NPUHIMIIOB YIIPABJICHUS MPUBOJAT K JIEHCTBUTEIBHO 3(PPEKTUBHOMY YIIPABICHHUIO.
M.Meckon, M.Amsbepr u D.Xemoypu ormevaor: «lIpy  ucnorHeHUU
yIIpaBJIeHYECKUX (PYHKIMIA HEOOXOAUMO MPUHUMATh BO BHUMAHUE PA3TUUUST MEXTY
OpraHu3alUsMU. OTU CEpPbE3HBbIE PAa3UYUs MEXAY OpraHu3alus MU, KOTOpBIE
OOBIYHO HAa3bIBAIOTCA CHUTYAIIMOHHBIMU TEPEMEHHBIMHU, PACMaJal0TCd Ha JBE
OCHOBHBIE KaTErOpUM: BHYTPEHHUE U BHELIHUE ITIEPEMEHHBIE» 53, ¢.53].

[long ynpaBineHuyeckoi curyauueid OyAeM MOHUMATh XapaKTEPUCTUKY
CJIOUBILIErOCS COCTOSIHUSI OPraHU3allMh U €€ 3BEHbEB, KOTOPOE C TOYKH 3PEHHUS
cyOBbeKkTa YIPaBICHUS MOKET OBITH yIIOBJIETBOPUTEIHHBIM u
HEYJIOBJIETBOPUTENIbHBIM. B mocieqHem  cilydae  CHTyauuss  CTAHOBUTCS
npoOJIEeMHOM, OHa XapakTepu3yeT peajlbHOE HECOBIAJCHHE JKEJIaeMoro u
JIEHCTBUTEILHOTO YPOBHEH yIOBIETBOPEHHS MOTpeOHOCTEH cyObekTa. C omHOU
CTOPOHBI, MPOOJIEMHasi CUTYyalllsl BBICTYIIAE€T KaK COBOKYIHOCTH LieJieil cyObheKTa
(MX TONIHasg CUCTEeMa WM KakKas-TMO0O YacTh), a C JIPyrol — KaK COCTOSTHUE
cyObekTa, 00bekTa M BHemmHed cpenbl. OnmHA U Ta e TpoOJeMHas CUTyarus
MOET OBITh CPOPMYJIHpPOBaHA KaK pa3iuyHble MpoOiembl. Kaxmas w3 Takux
npoOJjieM OpPHEHTUPYET CHUCTEeMY YIpaBieHUs (T.e. CyOBEKT) Ha JJaJIeKO He
TOXKJIECTBEHHBIE ITyTH ¥ METOJIbI MPEOA0JICHUS UCXOJHON MPOOIEMHON CUTYALINH.

Paznmuuaror aBa THHa (GOpMYyIMPOBOK MPOOJIEM, KOTOPHIE YCIOBHO MOKHO
Ha3BaTh CYOBEKTUBHBIMU U OOBEKTUBHBIMU. [IpoOnembl mepBoro Tuma
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bukcupyloTcs B TEPMHHAX MOTpeOHOCTEN ((PYHKIIMOHATBHBIX WJIM MPEAMETHBIX)
JAHHOTO CyObeKTa YIpaBJEHUs, OTPakaloT (PaKT HUX HEYAOBIECTBOPEHHOCTH.
[IpoGnembl BTOporo THna (GopMmyiaupyroTcss Ha 0a3e CyOBEKTHBIX M OTpaXKaroT
HEJIOCTAaTOYHOCTh TE€X WM HWHBIX CpeAcTB U (AKTOPOB JUIsl  pEHICHUS
COOTBETCTBYIOIIEH HCXOIHON IPOOIEMBI.

XapakTepucTuka mpo0iaemMbl Kak CyObeKTHOM Wi 0OBEKTHOM HEe a0COJII0THA,
OHAa 3aBUCUT OT YpPOBHA Cc(OpMyIUMpOBaBIIErO €€ OpraHa yOpaBJICHUS B
OpPraHM3AlMOHHON HepapXuu: CYOBEKTHbIE MTPOOJIEMbl HHXKECTOSIIETO YPOBHS
BBICTYNAIOT KaK OOBbEKTHBIC JIJIS1 BBILIECTOAIIETO.

OOBbekTHBIC MPOOJEMBI MO CYTH CBOEH — 3TO ‘‘3aTOTOBKHW IJISI TIPHHSITHS
YOPaBICHYECKUX PENICHUN, MNPEANUCHIBAIONIMX KOMY, YTO M B KaKHU€ CPOKHU
HAJUICKUT caenaTh. Eciu ecTh 00BeKkTHAs (OpMyIHpPOBKA TTPOOIEMBI, TO OOIIYIO
(GOpMyITUPOBKY YHPaBIEHYECKOTO PEIICHUS MOKHO TMOJIYYUTh, (POPMAIBHO
npeoOpa3uB HeraTHUBHbIE TepMUHBI (“‘He xBaraer”, ““HE COOTBETCTBYET WU T.II.) B
HOpMaTHUBHBIE (“‘00ecreunTs”’, “CKOOPIUHUPOBATE” U T.II.) U YKa3aB KOHKPETHBIX
ucrnoniHutened. B ciydae korma oObekTHas GOpMyIMpPOBKA JOCTATOYHO TOJIHA U
BKJIIOYAE€T HAWMMEHOBAaHUS  OMNPEIEICHHBIX JOJDKHOCTEH U CTPYKTYPHBIX
noJipa3fesieHul, Mepexo] OT Hee K YNPaBICHUYECKOMY PELICHHIO MOXET ObITh
dbopmann30BaH NPAKTUUYECKHU IIETUKOM.

VYrpapneHre, OCHOBAaHHOE Ha BBISIBJICHUW CUTYAIlUil U BHITIOJHEHUU PA3IMYHBIX
npeoOpa3zoBaHUid, MNPUBOALIIMX K WX Pa3pelIeHHI0, TOJIYYHJIO Ha3BaHHE
CUTyallUOHHOTO  ympasieHus. Ono Hanwio passutue B CIIA, nHanbomnee
3HAYUTEIBHBIMU PE3yJbTaTaMH pa3pabOTOK SBIAIOTCA BBIBOJABI O TOM, 4TO (DOPMBI,
METObl, CHUCTEMBbI, CTHJIM YIPAaBICHHs JOJDKHBI CYIIECTBEHHO BapbUpPOBATHCA B
3aBUCUMOCTH OT OOBEKTHBHBIX YCIOBUI AESITEIbHOCTH OpraHusanuu. B pamkax
CUTYallUOHHBIX TEOpUM TaKWe OpraHu3alld paccMaTpUBAIOTCI B  KauecTBE
OTKPBITBIX, AKTMBHO B3aWMOJCHMCTBYIOIIMX C BHEIIHEW Cpenod. B coBpemMeHHBIX
yCIoBUSIX pedOpMUPOBaHUS SKOHOMHUKH Hay4yHas MpopadoTKa CHUTYaIMOHHOTO
VOpaBIEHUS JAa€T BO3MOXKHOCTb  CYIIECTBEHHO pAaCIIMPUTh  BapHAHTHOCTb
YIOPaBIEHYECKUX PEIICHUH, YTO B COYETAHWU C BO3MOKHOCTSIMH KOMITbEOTEPHBIX
CHCTEM TIOBBIIIAET KAa4eCTBO M OOOCHOBAaHHOCTh MpPUHUMAaeMbIX pemeHuil. Kax
OTMEYAIOT aMEPUKAHCKUE Y4YeHbIe, «3(P(PEKTUBHOE YIpPaBICHHE — OTO BCEr/a
yIpaBJICHUE 10 OOCTOSTENLCTBAM, WIIM CUTYalIMOHHOE YIIpaBiieHue» [65, ¢.61].

[ToaTomy paccMoTpuMm cpeay W CBA3W  opraHu3anuid. OTHOIIECHUS
YIOPABJICHMS, B KAKOM OBl acCIEKTE OHU HE PACCMATPUBAIUCH (SKOHOMUYECKOM,
COLIMAJIBHOM, TEXHOJIOTMYECKOM M Jp.), MOTYT OBITh pEaIu30BaHbl B IMPOIECCE
yOpaBieHUsl JIMIIb C TOMOIIbI0 KOMMYHUKAIIMOHHBIX CBSI3€H  pa3IUYHBIX
noacucreM opranuzaupd. C  3TOM TOYKA 3pPEHHS BHYTPEHHHE  CBA3M
OpraHU3alMOHHOMN MOJICUCTEMBbI, TOJICUCTEMbI MHTEUIEKTYalIbHOTO 00eCeueHUsl U
yIOpaBIE€HYECKON MOACUCTEMbl HEPABHO3HAUHBI. YacTh M3 HUX SIBJIAETCS CBS3SIMU
HEIMOCPEICTBEHHOTO YIIPABJIEHUS, YaCTh — CBS3SIMU MH(POPMUPOBAHUS, & YACTh —
CBSI3MH, OTIOCPEYEMBIMU CUCTEMOU YIIPABIICHUSI.

K nepBbIM OTHOCATCS CBSI3M, B paMKax KOTOPBIX OCYIIECTBIISIETCS
HEMOCPEICTBEHHO BO3JICHCTBHE HAa KaXIyr M3 mnojacucteM. Ko BTOpbIM — CBs3H
MEXIY KaKJIOM MOJICUCTEMOM, MO KOTOPHIM NEPENAIOTCS JAaHHBIE O pEe3ysbTare U
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XOZIe peanu3aluy COOTBETCTBYIOMMX (yHKumA. K Tperbum oTHOCATCS CBS3U
OpPraHU3alMOHHON MOACUCTEMBI U TOJACUCTEMbl MHTEIUIEKTYaJIbHOTO OOECTICUEHHUS.
WNuadye 1 He MOXeT ObITh, MOCKOJIBKY B MPOTUBHOM Cilydyae ObLI Obl HapylleH
pErJIaMEHT TEXHOJIOTUH, SBJIIOIIMICS YCIIOBUEM YIIOPSIIOYEHHOCTH BCETO €r0 IUKJIA.

Crenyet Takke OTMETUTh, YTO OCOOBIN XapakTep KOMMYHHUKAIIMOHHBIX CBS3EH B
caMol OaHKOBCKOM CHCTEME OMNpEeAesIIoT M HEepapXUYHOCTh, M  pPa3BUTHE
CelUaIN3aliY TOpa3IeieHuil. DTU CBSI3U OTPaKat0T HEOOXOAUMOCTb BO3ICUCTBUS
Ha CHCTEMYy VIPABICHUS, €€ OTACIbHbIE DJIIEMEHThl M MmapaMerpbl. Takas
HEOOXOJIMMOCTh BO3HUKAET TAKXKE W B CBA3M C BO3JCUCTBHEM Ha OaHK BHEIIHEU
Cpenpl.

Jns Takol CHCTEMBI MOXHO BBIACIUTH IIATh SJIEMEHTOB BHYTPEHHEW U
BHEIIHEW CpeAbl, KOTOPBIE MOTYT SIBIATHCA HMCTOYHUKOM BO3HHUKHOBEHUSA
cutyanui (Puc.3.8):

JC — nupekTuBHas cpena, B ToMm uncie [entpanbubiii 6ank, BepxoHas Paga u
1p. (IpUKa3bl, pACHOPSKEHUS, THCTPYKLHMH U T.1.);

PC — paBHompaBHas cpea (KJIUMEHTHI, OpraHU3ally, peKIIaMHbIe areHCTBA U
T.1.);

bC — GankoBckas cucrema (mojacucTemMa) — JaHHBIE O XOJ€, Pe3yJbTarax
0aHKOBCKOIO Mpolecca U T.11.;

CHO — cucrema (moacucreMa) UHTEIUIEKTYaIbHOTO 00ECIeUeHNsl — JaHHBIE O
X0J1e, pe3yJibTaTax UCCIeI0BaHUM, pEIICHU, pa3padOToK U T.I1.;

YC — ymnpaneHyeckas MojcucTeMa (CHCTeMa YIpaBJiCHHs]) — CBEIEHUS O
X0JIe, pe3yJIbTaTax MpoLecca ynpaBIeHHUS.

COOTBETCTBEHHO TSATH HCTOYHHKAM BO3HUKHOBEHHUS CHUTYallUd MOTYT OBITh
BBIJICJICHBI T€ K€ MATh 00OBEKTOB BO3/ICUCTBUS CUCTEMbI YIIPABJICHUS, B TOM YHCIIE
Ha caMmy cebs (ympaBieHue TpolieccoM  ympamienwus).  McTtouHukom
YIPABJICHUECKOW CUTYallMH MOXKET SIBUTHCS KakIasl MOJACHCTEMa OpraHu3aliui U
BHEIIHEW cpeapl (B TOM 4YHCIE HMX KOMIIOHEHTBI), a TakKe pe3yJbTar
B3aMMOJICUCTBHS TIOJICUCTEM U OTJIETLHBIX KOMIIOHEHTOB.

Knaccudumupyst ynpapiieHueckre CUTyalluu (a 3TO TEPBBIA dTall Ipoliecca
UX PpEIIeHUs), LeJecoo0pa3HO UCXOAUTh MPEXKIE BCEro U3 MPUYUH MX
BO3HHMKHOBEHUs. LlereBas HanmpaBIeHHOCTh B OMMCAHUU JISSITETbHOCTH OpTaHU3allin
W €r0 BHEITHEH Cpelbl BHICTYIACT TJIABHBIM MOMEHTOM TIPY BBISBIICHUHU TPHU3HAKOB
BO3HUKAIOUIMX CHUTyalldil, KOTOpbIE CBsi3aHbl JHOO C pealnu3aluend paHee
YCTaHOBJICHHBIX IIeJIeH, MO0 ¢ popMUpOBaHUEM HOBBIX lienel. [Ipyrumu cioBamu,
CUTyallul BO3HHMKAIOT JIMOO B mporecce (HyHKIMOHUPOBAHUS, JUOO B Mpoiiecce
pazButusi. CyliecTByeT U TPETHH BHI MPOLIECCOB, KOTOPHIE CBSI3bIBAIOT HACTOSAIIEE
COCTOSTHHE CUCTEMBI C ee OyIyIIMM COCTOSHHEM, JOCTUIaeMbIM B XOZ€ pa3BuTHs. B
TaKUX TIEPEXOIHBIX MPOIECCaX MOKHO BBIJICIUThH OMPEACTICHHBIE ITAIbl HAKOTIICHHS
npo0JieM U 3HAHUH, HEOOXOAUMBIX JIJISl KX PEIICHUSI.

VYunuthiBasi BCE BO3MOXKHBIE WCTOYHUKH BO3HMKHOBEHHUS CHTyalluld B
OpraHM3alliy, TOIyd4aeM KJIACCU(PHUKAIMOHHYIO TPYIIHUPOBKY, B  KOTOPOW
npenacTtaBieHo 31 coderaHWe MOJCUCTEM BHYTPEHHEW M BHEITHEW CPEIbl U HX
B3aMMOJICUCTBUUA. YMCIO B3aUMOJECUCTBYIOIIMX TOJCUCTEM, XapAKTEPU3YIOLIEE
pa3MepHOCTh MCTOYHHMKA cuTyauui, konednercs ot aByx (bC — YC, CUO — YC u
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t.1.) 1o matu (JIC — PC — BC — CHO — YC). Ilpu 3Trom Hanbojee BaKHBIMUA B
OaHKOBCKOM  cUCTeME€  SIBISIIOTCSL  CUTYalldd, OTHOCSINHUECS K  IPOLECCY
KANUTAIA3AIMU U CBSI3aHHBIE C IMPOLECCAMH, YCIOBUSIMHA M pe3yJibTaTaMy TpyZa.
[lomuepkHeM, 4TO MBI PACCMATPUBAEM HE BCIO CYMMY OTHOILIECHUM YIIPaBJICHUS, a
JIMIITH OPTaHU3AIMOHHO-TEXHOJIOTHIECKHIA acTieKT. CaMbIMK OOTITIMI KOMITOHEHTaAMH
MPOIIECCOB, MPOUCXOISIINX B CUCTEME, SIBIISIOTCSA: T — KuBoit Tpyn (nepconan); O —
opynus Tpyna (koMmeroTepsl, 00opynoBanue); I1 — npeamerst Tpyaa (MaTepuaibHbIe
HOCUTENIM UH(POpMAIIUU, MaTepuaibl); Y — yclIoBus Tpyda (HOpMAaTHUBbI, OpraHU3alIus
pabounX MECT, apXUTEKTypa MOMEIICHUS 1 JIp. ).

st ympaBineHdeckoil cuctemMbl T MOXeT 0003HayaTh MEHEHKEpPOB,
PYKOBOJUTENEH CTPYKTYPHBIX MOJPa3ICIICHHUM, 0OCITYKUBAIOIINI MEPCOHAN U TE
CIIy’KObI, XapakTep AESATEIBHOCTH KOTOPHIX HE CBS3aH C HWHTEIEKTYaJlbHbIM
obecrieueHueM. OpyausiMu TpyJa JUisl 3TOW KaTErOpUU PAOOTHUKOB SBISIOTCS
cpelncTBa npeodpazoBaHus THGOPMALIHH.

[IpenmMeToM Tpyna ymopaBIECHYECKUMX PAOOTHUKOB SIBJISIETCS HE BOOOIIE
uHdopmaIus, a OompeneleHHbBIM 00pa3oM OpraHU30BaHHBIC JIaHHBIE, KOTOPHIE
XapaKTEPU3YIOT COCTOSIHUE KaXJIO0T0 MOAPA3ICIICHUS U €r0 OKPYXKAIOIIEH Cpeabl U
OTPAXAIOT  MMApaMeTpbl MPOLECCOB U  pE3ylbTaThl €€  JIESTEIbHOCTH.
HenoctaTro4yHOCTh MM HEIOCTOBEPHOCTh 3TUX JAHHBIX MOXKET CTaTh NMPUUYUHOU
BO3HUKHOBEHUS CUTYaIIUil.

[IpuMeHUTENBPHO K TOJCHUCTEMAaM HHTEIUICKTyalbHOrO o0ecrneueHuss T
0003HaYaeT TEePCOHAaJ, 3aHATHIA TOJYYCHHEM U YIOPSIJAOYECHUEM 3HAHHM
(ucnosnb30BaHUE UHPOPMAIIUU B KOHKPETHOM paboTe) B 00JIaCTH OOIIECTBEHHBIX
HAyK — YKOHOMHUKE, MApKETUHTE, MEHEJDKMEHTE, (PMHAHCAX, ayJIUTEe, COLIMOJIOTUU U
T.1. [IpeameTrom Tpyaa 3TOro mepcoHana siBisieTcs UHpopMalus O mpoleccax u
SIBJICHUSIX BHEIIIHEW CpeJibl, OTHOCSIIEHCS K chepe AesITEeNbHOCTH OpTraHU3aIlHiH.

OTHOCUTENBHO YKa3aHHBIX yeThipex komMnoHeHTOB (T; O; I1; V) moxeTt ObITh
OXapaKTepU30BaHa W BHEUIHAA cpena (Kak “AUpeKTHBHas , ‘“‘paBHONpaBHas U
np.). Kaxnaplii M3 KOMIOHEHTOB MPU OSTOM 00JaJaeT M KaueCTBEHHBIMU, U
KOJINYECTBEHHBIMU TapameTpamMu. Hampumep, kadecTBeHHbId mapamerp T B
CUCTEME€ — OTO KBIM(PUKAIMOHHBINA cocTaB mnepcoHana. KonudyecTBeHHas
xapaktepuctuka T pacKpblBaeT, HalpUMEP, COOTHOUIEHUWE YHUCIEHHOCTHU
OCHOBHOIO M BCIOMOTaTEIbHOrO IMepcoHana. VCToOuHMKaMyu BO3HUKHOBEHUS
CUTyallMii MOTYT OBITh MOJCHUCTEMBI OpPraHU3AIMK W BHEIIHEW Cpeabpl W UuX
B3aMMOJCUCTBUA. XAPAKTEPUCTUKU CHTYallM ONPENENAITCA MapameTpaMu
geTeipex kommoHeHTOB (T; O; II; Y) um B3auMomelcTBUEM HX C TIATHIO
napamerpamu bC, CUO, CVY, IIC, PC. IIpoGiaeMHbIe CUTyaIlul BOZHUKAIOT TaKKe
M3-32 HECOOTBETCTBUS KAaUYE€CTBEHHBIX U KOJMYECTBEHHBIX MapaMeTPOB MOJACUCTEM
u np. Hanpumep, curyauuss T-O o3Hauaer, 4To XapakKTEpPUCTUKU MEPCOHANA HE
COOTBETCTBYIOT XapaKTEPUCTHKAM HCIOJb3yeMOord WH(OPMAIMOHHONW TEXHHUKHU. B
oTiinuve OT «GyHKIUMOHANBHBIX» cutyauu tuna T, O, II, V cutyamuu,
oOpasyromuecss B pe3yiabTaTe B3aUMOJCHCTBUS KOMIIOHEHTOB, SIBIISFOTCS
«CUTyalUsIMH PYKOBOJICTBa». YUYET BCEX BO3MOXKHBIX COUYETAaHWWA KOMIIOHEHTOB
KaXJIOW moJicucTeMbl AaeT 11 TUIOB copepKaTeabHbIX XapaKTEPUCTUK CUTyalul
(ecmm He cuuTaTh 4YeThipe THNa coOocTBeHHO cutyauuit T, O, II, V). Ananus
MOKAa3bIBAET, YTO YE€M OOJIBIIIE YUCIIO COUYETAEMbBIX KOMIIOHEHTOB, TEM MOJAPOOHEE
XapaKTEepU3YIOTCS Pa3IWUHbIC ACMEKThI Mpolecca TpyAa B KaXIOW MOJCUCTEME
MIPU MOJIYYEHUH €r0 KOHEUHOTO pe3yJibTara IesITEIbHOCTH.
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Coueranune tuna T-O-1I-Y B Kaxmoil MOACHCTEME XAPAKTEPU3YET IMOJIHYIO
HEeMb OPraHU3alMOHHO-3KOHOMUYECKUX, TEXHUKO-MH(GOPMAIIMOHHBIX M APYTrHX
OTHOIIIEHUH B Mpoliecce MONyuYeHUs] KOHEYHOIro pe3yibTaTta. Jpyrue couyeTaHus
TUX KOMIIOHEHTOB JIal0T TMPOMEXYTOYHBIE XapaKTEPUCTUKU ITUX OTHOLICHUH,
KOTOpBIE OTIUYAIOTCS 3HAUUTEIBHON CHEIM(PHUIHOCTBIO.

Knaccudukanuio  mpu3HaAKOB  YOPABICHUYECKUMX  CUTyallud  MOXHO
MPEACTaBUTh Ha OCHOBE CXeMHO-(pyHKIMoHanpbHOTO moaxona (Puc.3.7.) B Bume
nByxMepHor wmonenu. Kaxknas W3 CTOPOH MOJAENM OTpaxkaeT CIeAYIOIIne
NpPU3HAKK: KMCTOYHMKH BO3HMKHOBEHHS CHUTyallud M HUX COJAEp)KaTelbHbIC
XapaKTEPUCTUKHU.

BszaumopeiictBus napamerpos T-O-I1-Y

> | | ” | O OB L]
S L MO ote 10N ks kg Do
BC - VC
BC - CHO
bC — JIC
bC -PC YCJIOBHBIE OBO3HAYEHHNA:
YC -CHO
VC _PC BC (6ankoBckas cucrema);
VC -JIC CHO (cucrema
CHO -PC MHTEJUIEKTYaIbHOTO
CHO -JIC
PC JIC obecrieueHms);
bC-YC - CHO CY (cucrtema ynpasieHns);
bC —YC - PC JC (aupexTuBHAs CUCTEMA);
bC V€ — JIC PC (paBHOIpaBHAS CHCTEMA);
bC — CHO - PC B ’
BC — CHO — JIC T (xuBo# Tpyn);
BC — PC — JIC O (opyaust Tpyna);
YC-CHO - PC Il (mpenmeTsl Tpyaa);
YC-CHO - JIC V (ycnoBus Tpyna).
YC-PC-]JIC
CHUO - PC - JIC
bBC- YC-CHO —-PC
BC- YC- CH1O -JIC
BC —-CHO - PC- JIC
YC- CHO-PC —]JIC
YC-BC-PC-]JIC
JC-PC-YC-BC-
CH1O

Puc.3.7. Knaccudukarop ynpapieHUeCKHX CUTyalluil OpraHu3aliu
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Jns  mOpuBs3KM  KJIacCU(HUKATOpa  CUTyallud K  YCJOBUSIM  PEajbHO
(GYHKIMOHUPYIOIIKUX OpraHu3aluil HEOOXOIMMO BBECTU PETMOHAIBHBIE MIPU3HAKHU T10
KaX/I0M U3 MoJiesielt (HampuMep, UepapXuiyecKuii XapakTep TEXHOJOTHUH MOTy4EHHUs
KOHEYHOTO pe3yJIbTaTa, 0OCOOCHHOCTU PhIHKA U T.II.).

[IpuBeneHHbI KiIaccU(UKaTOp XapaKTepU3yeT MPU3HAKH, KOTOPbIE MO3BOJISIOT
OTHECTH CUTYallMd K TOMY WJIM MHOMY KJaccy. BBISIBUTH NMPUYMHBI U MUCTOYHUKH UX
BO3HUKHOBEHMA. MOXKHO cJiefiaTh BBIBOJ] O TOM, YTO OJIHUM U3 CAMBIX CYIIECTBEHHBIX
(bopMaNbHBIX MPU3HAKOB YIPABICHYECKUX CUTYallMi SIBISCTCS UX Pa3MEpPHOCTb, T.C.
YPOBEHb CHUCTEMHOM CJIOXKHOCTH (YMCJIO B3aUMOCBS3€M KOMIIOHEHTOB U IOJICHCTEM
OpraHu3ally U BHEIIHeN cpeabl). [loaToMy B KiaccudukaTope Mo KaxaoMy U3 BUIIOB
MPOIIECCOB, MPOUCXOJISIIUX B OPraHU3alMU, MOXHO BBIACTUTH 16 (mmm 20 ¢ yyerom
napameTpoB T-O-I1-Y) BumoB curyammii — ot pasmepHoctd 1x1 (Hampumep, T-bC, O-
YCu nip.) 1o 4x5 (MakCUMaIbHO BO3MOYKHOE YUCIIO coueTaHuii KoMnoHeHToB T-O-11-Y
u camux nojacucreM JC-PC-YC-CHUO-BC). Ilocnennuii Bua CUTyalyii COOTBETCTBYET
CaMbIM CJIOKHBIM ITpOOJIEMaM.

[IpaBunbHBIM  BBIOOp crocoba  JEWCTBHM, T.€. MeETOAa  peUIeHUs
CUTYallMOHHBIX 3aJla4 YIPAaBJICHUS, 3aBUCUT OT UMEIOLIETOCs] 00beMa 3HaHUN Kak
O caMOl CHUTYyalluH, TaK M 0 MyTAX ee paspeuieHus. Eciu nojq MeronoM noHuMaTh
OCO3HaHHBIM M CHCTEMAaTU3WPOBAHHBIN CIIOCOO, TO, CTPOrO rOBOPS, HEOOXOAUMO
ObUIO OBl paccMaTpUBaTh HE METOJbl Pa3pellieHUs] CUTYallui, a METO/Ibl PELICHUS
CUTYAIlMOHHBIX 3a]a4 ympaBieHus. Tak Kak OJHA U Ta )K€ CUTyallrs MOXKET ObITh
nepeopMyIrpoBaHa Ha S3BIK COBEPIICHHO PA3NUYHBIX 33/a4 yMpaBICHUS, TaK
KaK KOHCTPYKTHBHBIE METOJIbI TOCTPOCHHS STOW IBPUCTHUECKOMN MPOIEAYPHI €Ilie
HE pa3paboTaHbl, Mbl BbBIHY)KJIECHbl OIPAaHUYMUTHCS AaHAIM30M Oojee oOmel
IPOOJIEMBI — METOJIOM pa3pelieHusl CUTYaInH.

Be160op crnocoOoB, METOJOB pa3pelieHHs] CUTYallMH ONpeAessieTcss 00beMOM,
JOCTOBEPHOCTBIO M OLEHKOM HWH(QOpMAIMM, XapaKTEepU3YIOIIeH BO3HUKIIYIO
npobsiemMy. 371eCh BO3MOXHBI CJCIYIOIIUE CHUTyallMu: 1) COCTOSIHUE Cpeibl
OJJHO3HAYHO M CTPOTO ONpPENEIEHO; 2) COCTOSIHWE Cpelbl MHOTO3HAu4HO U
omnpenensiercss (yClIOBHsSI pHUCKa): MOCTOSHHBIMH BEPOSTHOCTHBIMH OLIEHKAMHU C
PETYJISPHBIMU M3MEHEHUSIMH; CIy4alHBIMHM IPOLIECCAMH, XapaKTepU3YIOIUMUCS
TEM, YTO MPHU U3BECTHOM HACTOsIIIEM Oyylliee He 3aBUCHUT OT IPOIILIOro; MOBEIECHHE
CHCTEMBbI 3aBUCHUT OT €€ MPOILIOro COCTOSHUS; 3) COCTOSIHUE CPElbl MHOTO3HAYHO U
HE MOJIaeTCs BEPOSTHOCTHOM OLEHKE (YCIOBHSI HEOTIPEIETICHHOCTH).

VYkazaHHble yCIOBHS MH(DOPMAIMOHHOTO OOECIEeUYEHUsl ONPEAEINSIIOT BBIOOP
OHOTO WM KOMOWHAIMK CJEIYIOIIMX METOJOB pa3pelICHUs] CHUTYaIlHii:
PEaKTUBHOCTh  pearnpoBaHMUs, aHaJIOrOBOTO, UCCJIEIOBATENICKOTO U
WHTYUTUBHOTO. Ha mpakTuke OHU MPUMEHSIIOTCS WHOTJA OTIEIhHO, HO TJIaBHBIM
o0pa3oM B KOMOMHAIMSAX, YTO TpeOyeT COOTBETCTBYIOIIMX KOMMYHUKAIIUH,
UH(POPMAIIMOHHOTO O0ecreueHus, omepanuil M, HAKOHEL, perjaMeHTalMd BO
B3aMMOJCHCTBUIX MOJpa3AesieHUl CUCTEMbI YIIPABJICHUS.

Memoo peaxkmueno2o peacupoéanusi OCHOBaH Ha OJHO3HAYHOCTH OTHOILEHUS
MHOKECTBA CUTYaIMi 1 MHOXKECTBA MOBEJICHUIN: KaXkJasi CUTyallls BbI3bIBACT OJIHY U
TOJBKO OJIHY OIpPENENICHHYIO0 PEaKUuio. DTOT METOJ MpPUMEHsETCs Torjaa, KOraa
CUTYyallUsl XapaKTEepU3yeTCs YETKUMHU MPUYMHHO-CIICACTBEHHBIMU OTHOIICHUSIMH.
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31ech MPaKTUYECKH HET BBIOOpAa BapuaHTa BO3JEHCTBUS. PeakTuBHBIE peakiuu
ONMM3KU K TOYHBIM, JIETKO (OpMaAIM3yeMbIM CHOCO0aM YIIPaBIEHUS, MOCKOJBKY
YPOBEHb CHELUAIM3AIMA MEHEHKEPOB TI03BOJISIET pearupoBaTh OMNEPATUBHO M
JOCTaTOYHO  YacTO  MPUHUMATh  MPAKTUYECKHM  OJHO3HAYHBIE  pEIICHUS,
npulmKaronmecs K JeTepMuHUpoBaHHbIM. Ha ocHOBe cxeMbl MH(POpPMAIIMOHHBIX
csizeit cucrembl (Puc.3.8) MOXHO COCTaBUTh YKPYIHEHHBIE U JETATU3UPOBAHHBIC
HENH JUIs BCEX DJIEMEHTAPHBIX IUKIIOB CUTYAI[MIOHHOTO YIIPABJICHUS.

vy

A

v VY
<
(@)
N

Cucrema Id Cucrema o
OpFaHI/IBaHI/Iﬁ HHTCIICKTYAJIBHOI'O
(e mrunen) obecneuenns (CHO)

Yci10BHBIE 0003HAYCHUA:

HNgc — 0 cOCTOSIHMM CUCTEMBI OpTaHU3alllN;

Ncpo — 0 COCTOSTHUN CHCTEMBI HHTCIUICKTYJIBHOTO 00€CTICUCHUS;
Nyc — 0 coCcTOosTHUM yIIPaBIEHYECKOMN MTOJCUCTEMBI;
Wy — BO31ENUCTBYS TUPEKTUBHOU CPEBL;

Wpc— BIMSAHKS paBHONPABHOW CPEMbI;

lsc — BO3AEMCTBUS Ha CUCTEMY OpraHHU3alllH;
|crio — BO3IEMCTBUS HA CUCTEMY MHTEIICKTYaJIbHOTO
o0ecIeYeHHS;

lyc — BO3AEHCTBUS HA CUCTEMY YIIPaBJICHUS;

|;c — BO3IEHCTBHS HA TUPEKTUBHYIO CHCTEMY;

Ipc — BO37eHiCTBHS HA PAaBHOIIPABHYIO CPEy.

Puc.3.8. Cxema nHGOpMAIMOHHBIX CBS3EH CUCTEMbl OpPTaHU3alUU

Memoo ananoeos 0OCHOBaH Ha MHOTOKPATHOM HCITOJIb30BAaHUH 3a(PMKCHPOBAHHOTO B
T€3aypyce OpraHU3alyy OMbITa PA3pEIICHUs] TEX CUTYAlMi, KOTOPbIE BO3HUKAIU B
HEW WIM BHE Hee. Pe3ynbTar BO3IEUCTBUS CUCTEMBI YIPABIICHUS 3aBUCHUT OT TOTO,
HACKOJIbKO MHTEHCUBHO W IIMPOKO IMMPOU3BOJWTCSA MOUCK AHAJOTMYHOM CHUTYalU.
s obecrieyeHrs TIOWICKA aHajora HEOOXOIUMO TPEABAPUTENHLHO TOTYYHUTh,
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NpOaHAIM3UPOBaTh, OOOOIIMTH CBeJACHUS OO0 OMNbITe OpraHu3alui, T.e.
3a0JIarOBPEMEHHO CO3/laBaTh 3amac penieHuid 1mo axauoruu. Heobxommmo umeTh
CHeLUaTbHBII TOUCKOBBIM ammapar, CIOCOOHBI MO OIpeIeTeHHbIM MpPU3HAKAM
OCYILIECTBIISATH MOUCK aHajiora. D()(EeKTUBHOCTH YIpaBJICHHUs C IPUMEHEHUEM METO/1a
aHajora 3aBHCUT OT HMH(OPMAIMOHHOIO MOTEHIMana OAHKOBCKOM OpraHu3alliH,
HAKaIUIMBaeMOW B TMPOIIECCE IMOCTOSHHOM JESTENbHOCTH MO cOOpYy M aHAIU3y
uHdOpMaIMK, TIOCTYMAMIIeH W3 BHEIIHEHM W BHYTpeHHeW cpen. IlockoibKy
MOJTy4€HHE HOBBIX 3HAHUM WM UX YMOPSAOUYEHUS ABJSIETCS (DYHKIMEH MOJICHCTEMBI
MHTEJUIEKTYAJIbHOTO OOECIIEYEeHUsI, TO BBINOJIHEHUE 337ad 1O (POPMHPOBAHMIO,
UCIIOJIb30BAHUIO U KOPPEKTUPOBKE aHAJIOTOBOW MH(OPMAIIMOHHOW 0a3bl yIpaBIeHUs
NPUBOJIUT K HEOOXOIMMOCTH BKITIOUEHUS B nportenypy cBsazeit tuna YC — CHO. [pu
3ToM uHpopManus o Hammuuu aHanoroB B CHMO nomkHa mNpUCYTCTBOBAaTH B
Te3aypyce CUCTEMBI YIIPABJICHUS.

[IpuMeHeHue Hccae0BaTeNLCKOr0 MeToAa UMeeT ocoOeHHOCTU. Tpaekropuun
IPOLENYp YIPABICHUS IIPU HMCIOJIB30BAHMM JIAHHOIO M AHAJIOTOBOIO METOJIOB
UICHTUYHBI; pa3IUYHbIMU OKa3biBatoTcsi mpoueccel B CHUO. Pazmuuue wux
OOBACHSIETCS TE€M, YTO CYTh HUCCIIEOBATEIbCKOIO METO/Ia COCTOUT B (POPMUPOBAHUU
KOMOMHAITUI YIPaBIEHYECKUX PEIICHUN M METOAO0B MX peau3allii Ha OCHOBAHWUU
IPEICTABICHUS] O BO3MOXKHOM IIOBEJICHMM CUCTEMBbI M BHEIIHEW Cpenbl IIPU HX
B3aMMOJICHCTBUH. JTO MTOBEJICHUE, KaK IIPABUIIO, MOJEIIUPYETCH.

Hcnonb30BaHre CUCTEMOW YIPABICHUS AHAIOTOBOIO M HUCCIENOBATENBCKOTO
MeTOoI0B 00ycioBiuBaeT creayronme 3agaun CHUO: aHaim3 M HAKOIUICHHE OIbITa
paspelueHus MpoOIEMHBIX CUTYyallMil; MOAEIUPOBAHUE CUTYalUid, HE BCTPEYABLIMXCS B
npoliecce ynpasiieHus: paHee. Moaenb MOKET cO3/1aBaThCsl JIMOO MO HOBYIO CUTYALHIO,
7100 HA OCHOBE MpOorHo3upoBanus curyaiuil. [lpu atom CHO pomkHa co3naTth 3arac
BO3MOJKHBIX BApPHAHTOB pEIICHW IyTeM cOopa U MpeoOpa3oBaHMs JTaHHBIX,
NOCTYMAIOIMX M3 BHEIIHEH M BHYTPEHHMX HMH(POPMALMOHHBIX Cpel. 3a CHUCTEMOM
YIIPaBJIEHUS! OCTAIOTCS BBIOOD, aHAIN3 PE3YJIbTATOB PeaM3allii PEIICHNUSI U KOHTPOJIb.
DTO OTHOCUTCS KO BCEM TPEM MIEPEUNCICHHBIM METO/IAM.

Haxonen, ciegyer OTMETUTh MCIOJIB3YEMbIM HA MPAKTUKE U MHTYWTUBHBIN
METOJI, KOTOPbIM HE OCHOBBIBAETCSI Ha CTPOrOM IOCIJIEIOBATEIBHOCTH OIEPALUid,
XOTsI UMEET MECTO JIOTMYECKasi MPOBEPKA CYLIHOCTH SIBJIEHUS, CPABHEHHUE €r0 CO
CTPYKTYPOH U3BECTHBIX CUTYAIHM.

B memoM oTmeTMM, 4TO TUIaBHAsA 3aJada MPU PEANM3alMU CUTYallMOHHOTO
MOJXO0/a COCTOMT B pa3pabOTKe aJeKBATHBIX €ro CYTH HMHCTPYMEHTAIbHBIX
CIIOCOOOB M CPEJNICTB, MO3BOJISIIOLIUX BBISBIATh W OINUCHIBATH MOTEHLIUAIbHBIC
CUTyalluM, TPOCKTHUPOBATh BAPUAHTHI  MPOLEAYpP HUX  pa3peuieHuss W
COOTBETCTBYIOIIYIO 3TUM MPOLIEypaM HHPOPMALUOHHYIO 0a3y yIpaBiIeHUSI.

3.2.2. Illpupona u ynpasjeHue KOHQPJIMKTHBIMH CUTYallUSIMU

[ToBOpOoT B CTOpPOHY auajiora — OAHA M3 XapPaKTEPHBIX MPUMET COLMAJIBHO
OpUEHTHUPOBAHHOW PBHIHOYHOW 3KOHOMHKHU. [IpemmyiiecTBa ee mepes JTOOBIMU
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apyrumu (opMaMu MPUHATHUS PEIICHUH OCO3HAIOTCS B CaMbIX Pa3IMYHBIX chepax
COLIMAJIbHO-D)KOHOMHYECKOU KU3HH.

OpnHako 0IHOTO MOHUMAHUS HEMTPABOMEPHOCTH U HEBO3MOYKHOCTH JACUCTBUH «C
MO3ULIMUA CHJIBDY, HEOOXOAMMOCTH JEMOKPATU3allMU BCEX CTOPOH KH3HHU OOIIECTBa
HEIOCTaTOuyHO. MBI HEe BCerjia OKa3bIBaeMcs MOATOTOBICHHBIMU K PEAIUCTUYHOMY U
CIOKOMHOMY JAMajory, Oyab TO MEXKHAIMOHAJIBHBIE WIM TPYAOBBIE KOH(IUKTHI,
KOHTAKThI ¢ «HeopMaIami» WM OMIOHEHTAaMH B JIMIIE HalluX ke kojuier. M 31o
3aCTaB/sIeT HAac BHOBb OOpamiatbCsi K «BEUHBIM» MpoOiieMaM  OOIICHUS,
KOMMYHUKaIIUH, B3aUMOJICHCTBUS U B3aMMOOTHOLIEHHS JTFO/IEH.

[IpoBomuBIIECS HAMM  HMCCIENOBAaHHWA B  TPYAOBBIX  KOJUIEKTUBAx
HEOJHOKPATHO MOATBEPKIATN BBIBOA O TOM, YTO JTOMUHUPOBABIINI B MPOLLIOM B
CTPYKTYpE AESATENbHOCTH M B CO3HAHUU PYKOBOAUTENEH «TEXHOKPATUUECKUI»
NOAXOJ K  PELIEHUI0  COLMAIBHO-3KOHOMUYECKMX  MpOoOJEM  HEHU30€KHO
o0opaynBalICs U3JIEP)KKaMH B OOILIEHUU U B3aUMOJICHCTBUY YJICHOB KOJUIEKTHBA.

[IoaTOMy peub HAET IpexJIe BCEro O Iepexoje OT IPEUMYLIECTBEHHO
KOMaH/HO-a/IMUHUCTPATUBHBIX ~CIOCOOOB YIPAaBIEHUS K «UYEJIOBEUECKOMY»
NOJXOQy B peweHun mnpobieM. Takoil MOAXO0J O3HAYaeT B IEPBYIO OYepelb
OCO3HaHUE TOTO, YTO YEJIOBEK SIBIISIETCS PEIIAIOIINM 3BEHOM JIEATEIBHOCTH JII000M
OpraHu3allid: HHU MaTEPUAIBHO-TEXHUYECKUE YCIOBUSA, HU COBEpLICHHAS
TEXHOJOTMsl caMH 1o ce0e He MOryT ObITh rapanHtueil ycnexa. OTHOIIEHHE
YyelnoBeKa K Jielny, K OM3HECy, €ro 3aMHTEPECOBAHHOCTh B PE3YJIbTATaX CBOETO
TpyJa U TPyJAa BCEro KOJUIEKTUBA, MO3UIIMS, KOTOPYIO OH 3aHUMAET, €r0 y4acTHe B
HOBBIX  (OPMHPYIOLIMXCS ~ OpraHax CcaMoOyIpaBJ€HHUs, €ro peakuus Ha
OOILIECTBEHHbIE MHUIMATUBBI — BCE 3TO Oy/IE€T MMETh pElIAIolIee 3HAYEHUE IS
YCHEMIHOCTH OCYLIECTBISIEMBIX B OOIIECTBE IPEOOpPa30BaHUM.

[ToaToMy mpoBoJIMMas B CTpaHe pajuKaibHas pedopma yrnpaBieHUs BbI3Balla
K OKM3HU HOBBIE HCCJIENOBaHUS B cdepe COLUaTbHO-TICUXOJIOTHYECKOr0
KoH(MKTa. YTOOBI TpaMOTHO pelaTh TPYAOBBIE CIOPbI U IMPOTHO3UPOBAThH
pa3BUTHE KOH(PJIMKTHBIX CUTYaIllMi, HEOOXOAMMO U3YYCHHUE MPUPOJIBI KOH(IUKTA,
€ro TUIIOB U PUYUH BO3HUKHOBEHHUS.

KoudnukTsl 4pe3BbUaifHO pazHOOOpa3HbI MO CBOEMY Xapaktepy. x mMokHO
pa3inyaTh MO0 MOTHBaM, IO 00BEMY, TIO XapaKTepy TEUEHUS U MOCIEACTBUAM IS
JUYHOCTHU U KOJUIEKTHUBA.

[Io oObeMy MOXKHO pa3nuvarb KOH(IMKTHI 27100abHble N RAPUUAIbHDLE.
[lepBoro Buaa KOH(MIUKTHI 3aXBaTHIBAIOT BCEX — 3TO YalIE BCEr0 MPOTUBOOOPCTBO
HOBOTO, TIPOTPECCHUBHOTO MEHE)Kepa WU PYKOBOJIUTENS C  OTCTAJIbIM
KOJUIEKTUBOM WJIM Ha0OOPOT, KOJUIEKTUBA C PYKOBOJUTEIEM, HE OTBEYAIOLIUM IO
CBOMM  JIEJIOBBIM, = MOpPAJbHO-TICUXOJIOTUYECKUM  KadecTBaM WM  CTHIIIO
pykoBojacTBa. Takoro poaa KOH(JIMKTBI HEPEOKO HE MOTYT OBbITh pa3pelieHbl
BHYTPCHHUMHU CHJIaMU W TpPeOYIOT ydYacTHsl BBIIICCTOSIINX WHCTAHIUN
yIpaBJICHHUS.

[TaprmanbHbIid — 3TO apHBIA KOHOIUKT. THOTIA 3TO KOHDIMKT MEHEIKEpa,
PYKOBOAMTENS C OJHUM M3 COTPYAHMKOB OpPraHU3allMd WJIK TPOTHBOOOPCTBO
MeXay coOON psIoBBIX paOOTHUKOB. Takoro poga MPOTUBOPEUUS pa3perIaroTCs
BHYTPCHHUMU CUJIAMH.
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MoxHo pas3menuTh KOH(DIMKTBI W TO WX JUIMTEIBHOCTH — Ha
KpaTKOBpEMEHHbIE U 3aTskHbIe. llepBble wyalie BCero SBISAIOTCS CIEACTBUEM
B3aMMHOTO HEMOHUMAaHUsl OIIMOOK, KOTOphIe OBICTPO Ooco3HaroTcsa. Broporo Buma
KOH(DJIMKTBI CBS3aHBI WM C TIYOOKO HPABCTBEHHO-TICUXOJOTHYECKON TpPaBMOM,
WIN C OOBEKTUBHBIMU TPYJHOCTSIMHU, KOTOPBIE JIETKO OBICTPO MPEOI0JIETh.

B kayecTBe OJHOrO0 W3 KPUTEPUEB TPYIIUPOBAHUS KOH(PIUKTOB MOKHO
CUMTATh CTEMEHb BIUSHUA KOH(DJIMKTa Ha >KU3Hb W TPYA KOJUIEKTHUBA. B »TOM
IUTAHE MOXKHO TOBOPHUTH O JHUXOPAIANIMX OPraHU3alMI0 KOH(MDIUKTHBIX |
pa3pyUINTENbHBIX JUIA KOJUIEKTHUBA MpoTuBOpeumsx. [lepBeie xapakTepusyroTcs
MEJIKUMHU CTOJKHOBEHUSIMH, TJIABHBIM 00pa3oM CBS3aHHBIMHU C MCHUXOJOTHYECKON
HECOBMECTUMOCTBIO JIIOJIEH, BTOpHIE CBSI3aHbI C TIYOOKUMH PaCXOXKICHUSIMU
MEX1y YYaCTHUKaMH 0011et paboThI.

OCHOBHBIM KpUTEpPHEM ISl TPYNIUPOBKA KOHQIMKTA JIOHKHO OBITh
coJlep>KaHre MPOTUBOPEUH, Beaymux K KoHpmukram. [lo sTomMy KpuTepuro
KOH(JIMKTHI MOKHO Pa3JeUTh HA CEMb THIIOB:

® MOTHBALIMOHHBIC KOH(JIUKTHI,

KOH(DIJIMKTH KOMMYHUKAIIHH;
KOJIJIEKTUBHBIE KOH(JIMKTHI (320aCTOBKH);
BHYTPHJIMYHOCTHBIC KOH(DIIUKTHI;
KOH(DIJIMKTHI BIACTU U O€3BIACTHS;
KOH(IUKTHI (haHTOMBI (TIPU3PAKH);
® JIMYHBIC KOH(DIUKTHI.
OcTaHoBUMCS MOAPOOHEE HA KAXKIOM U3 3TUX TUIOB KOH(JIMKTOB.

Momugayuonnvle KOHGAUKM b
MoTuB nipeecTByeT IEHCTBHUIO YEIOBEKA K UMEET JJIsI HETO 0CO00€ 3HAUCHUE.
MoTHBOM MOXKET BBICTYIIATh YyBCTBO JI0JITa, 3apabOTOK, OOIIIECTBEHHAS
MOJIE3HOCTh TPY/A, PECTIK U T.A. Takum 00pa3oMm, CyIIECTBYET IEIbIii
MOTHBAaLlMOHHBIN KOMIUIEKC, KOTOPBIM YCIIOBHO MOKHO PA3JC/IUTh HA TPU BUAA:

- MaTepHajbHbIE, Korja YEeJIOBEK CTPEMUTCS 00eCIIeUnTh
CaMOCTOSITEJIbHOCTh CYIIIECTBOBAHMS, IyTEM BBLINOJHEHUS pabOThI 3a
JICHBTH;

- JIyXOBHBIE, KOTJIa YEJIOBEK, BHITIOJIHSS pabOTy, UCIBITHIBACT HACIAXKICHUE
CaMHM IPOLIECCOM TPY/Ia;

- COLIMaJIbHBIE, KOT/Ia YEJIOBEK, BBITIOIHSAS palbOoTy, MOJydaeT MOpPaIbHOE
YAOBJIETBOPEHNE OT TPYyAa, MOBBIIIAS CBOIO 3HAYUMOCTh B KOJUICKTHUBE U
00IIIeCTBE.

Ha npaktuke B Y4uCTOM BHU/JI€ 3TH BUJIbl MOTUBOB HE BCTpeuaroTcs. OHU TECHO
MEePEIIeTal0TCs, U B KAKOM-TO KOHKPETHOW CUTYaIl MO>KHO BBIJICJIUTH JIUIIb
JOMHUHUPYIOIIHAMN BU/I.

MoTuBaImoHHbIe KOH(IMKTHI BOSHUKAIOT B T€X CIIy4asx, KOTJa paOOTHUKY HE
00eCIeuynBalOTCsl HOPMAJIbHBIX YCIOBUN BOCIIPOW3BOACTBA. MIHBIME cllOBaMu,
KOH(DJIMKTHAS CUTyaIUsi MOXET UMETh MECTO B OCHOBHOM MEXIy PabOTHUKAMU
Y AIMAHUCTPALIACH.
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[loBenenue denmoBeka BcCerja MOTHBHUPOBAHO M OCHOBaHO Ha (opmyre:
«JTronaM HpaBUTCS OLIYIIATh CBOIO 3HAYUMOCTHY». MOTHUBUPOBATH pAOOTHUKOB —
3HAUUT JaTh UM BO3MOXKHOCTh caMopeaiu3oBaThcsi. Bce, 4TO OTHOCHTCS K
OTIICJIBHBIM JIIOJIIM, MPUMEHUMO M Il MoTHBanuu Tpynn. OJHAaKO, TPYIIIBI
WHOTJIa pearupyroT COBCEM HMHaue, YeM UX OTHAeNbHble wieHbl. CieaoBaTelbHoO,
4YeM MEHbIIIEe TpYIiNa, TEM JIer4e MOHATh MOTUBBHI ee moBeneHus. st paboThl C
rpynnamMu HeoOX0JAUMO 3HaTh UCTOKH MOTHBALIMH.

Kondauxkmot kommynukauuu.

[TpuHaIEKHOCTH K TPYIIE BRIPAXKAETCA, IPEK/E BCErO, BHYTPUTPYIIIOBBIMU
KOMMYHHUKAIIUOHHBIMH CBSI3AMU. KOH(MIMKTH BO3HHKAIOT TOTAA, KOTJAa €CTh Te,
KTO XOpOIIo HMHPOPMUPOBAaH M T€, KTO OTCTpPaHEH OT OCHOBHBIX
UH(GOPMUPOBAHHBIX UCTOKOB. KOMMYyHHKAIUS CTPOUTCS CIAEAYIOIINM 00pa3oM:

A
y
A
y

['pymma A |© 7| PykoBoactBo | | TI'pymma B
A A
T 1

PesynpTaT OECKOH(DIUKTHOCTH TPYIIBI 3aBUCUT OT CHJIBI TPYIIIOBOTO
CIEIUICHHS, KOTOpOo€  OOYyCIaBIMBaeTCSd  MPUHAUICKHOCTBIO K  TpyIIe
(YZIOBJIETBOPEHUS JTUYHBIX MOTPEOHOCTEN U UCMIOJIHEHUE OKUJIAHUMN, CBS3aHHBIX C
MPUHAJICKHOCTBIO K TPYIIIE), KOPPEKTHBIM YIPABICHUEM P B3aUMOIECHCTBUU C
MPOTUBOCTOSIIIUMU TPYIIIE BO33PEHUSMHU, TPYIIIOBON AUCIUILIMHON, MOPaIbi0 U
HaJIMYueM «OOpPATHBIX CBSI3€I» C PYKOBOAUTEIIEM.

KoMMyHUKAIIMOHHBIN KOH(IMKT HAJIUIO, KOTJA BCIEACTBUE YCTAJIOCTU WJIU
c1a00CTH MHTEJUIEKTYaJIbHOTO YCUJIMS HEIOCTAaTOYHO JUIsl aHajdu3a COJepKaHUs
JeTI0BOM MH(MOPMALIHH.

Konnekmugnvie Kongruxmot (3a0acmosxu).

Hauunas ¢ 1987 roma B Hamieil cTpaHe OTMEYAETCS HOBOE SIBIICHHE —
KOJUIEKTUBHBIE KOH(MDIUKTHI, CyTh KOTOPBIX JIEKUT B KOJJIEKTUBHBIX OTKa3axX OT
paboThl, 3a0acToBKax (mepexo]l pabOTHUKOB K aKTUBHBIM (popMaM OTCTaMBaHUS
CBOMX MpaB M uHTepecoB). WUTak, oTaeiabHbIE 4YacTHbIE KOH(MIUKTHI MO TaKUM
MOBOJIaM, KaK HEIOCTaTKA B OpPraHW3allid M YCJIOBHSIX TPYJa, pasmMep U (OopMbI
HAYKMCJICHUs] 3apa0OTHOM IIIaThl C TEUEHHWEM BPEMEHH NPHHSUIM Bce Ooliee
OTKPBITHIM XapaKTep KOJJIEKTUBHOTO (TPYMIIOBOr0) KOH(IMKTA U BBUIAIUCH B
3abactoBku. O TOM, 4TO 3a0acTOBKa — HE Ciy4ail, a SIBJIEHHE, TOBOPHUT Kak
KOJIMYECTBEHHAsi CTOpPOHA OacTyIOIMX, TaK U COACpKaHUE TeX TpeOOBaHUI,
KOTOpBI€ BBIJIBUTAIOTCS B XOj€ 3a0acToBKU. B TpeOoBaHMSIX PaOOTHUKOB MOXKET
B0300J1aJIaTh T'PYMIOBOM 3TOM3M, W TOT/Ia MOTACUTh KOH(MJIMKT HENIb3sl JajeKo
UIYIIUMU 00CIIaHUSIMU, HEOOXOIMMbI HEOTIIOKHBIE MPAKTUYECKUE JCHCTBUS.

Buympunuunocmmuoie Kong)iuxmot.
JIrobass opraHmzanms >KMBET Oyarofapsi CWIBHEHIIMM CTOPOHAM CBOUWX
COTPY/JIHUKOB, a He HaoOopoT. [l denoBeka XKe XapaKTepHO YyBCTBEHHOE
BOCTIPUSITHE U, CIIEIOBATEIBHO, OT YyBCTB 3aBUCUT OeckOoH(pIuKTHOCTH. Y Bompoc B
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TOM, KaK MMM OBJaJ€Th? AHAIM3MPYsS WHTOHALMIO, HACTPOEHUE, LIBET, OJESKIY,
4epThl JIMLA, OKPYXKAIOIIyI0 OOCTAHOBKY, /)K€ BO3HUKAIOIINE BOCIIOMUHAHUS WIN
accolyaliy, 4elI0BEK BO3JEHCTBYET Ha YyBCTBO COOCTBEHHOI'O JIOCTOMHCTBA U, B
3aBUCUMOCTM OT pe3yibTara, (opMUpyeT CBOIO KOH(IMKTHYIO CTpaTeruio.
KoHdnukTHas cTpaTerus JUYHOCTH MOXKET BKJIHOYAaTh arpecCUBHOE IIOBE/ICHUE,
araKy, IpOsBICHUE TI'MOKOCTH, YKIOHEHHE OT CTOJIKHOBEHHS, OTCTYIUICHHE,
OObEMHEHNE C JAPYIMMH, CMEHYy 3aiaud. Kaxaplii 4eloBEeK BOCHPUHUMAET U
pearupyeT Ha HHGOPMALIUIO 110 TPEM KaHaJIaM:

® [I0/ICO3HATENIbHO, B PE3YJITATE IMOJIYYEHHOTO BOCHUTAHUS, 00pa30BaHUs
(cambIii OBICTPOICHCTBYIOIINIA KaHAN);
e yepe3 BHEIIHUI OO0JIMK — OJEXKAY, YEPThI JIMLA U T.J.;
e uepe3 HAKOIUICHHBbIE 3HAHMs, IIOCPEACTBOM paszyma (TIpeamnosaraer
HEOOXOJMMOCTb BOJIEBOTO YCUJIUSL M COOTBETCTBYIOUINX (PU3HMUECKUX YCUIIHM).
BHYTpHUIMUHOCTHBI KOHQIIUKT MOKET OBITh YCTPOEH, KOT'/1a 0ObSICHEHBI
YYBCTBA, KOT'J1a BCKPBIThI ITTyOWHHBIE CTPAaXxu, HEBPOTUYECKHE OTKIOHEHUS B
MOBEAECHUH, PUUUHBI, KOTOPbIE BOCXOAT K JETCTBY M YPOBHIO KYJIbTYPHI.

Kougauxkmeot é1acmu u 6e3eracmovs

CyIIHOCTBIO BJIACTH SIBJIAKOTCS OTHOILICHUS PYKOBOACTBA U MOAYMHEHHs. Bo
n30exxaHue KOH(IMKTOB CHCTEMa JIOJDKHA OBITh MPEXKJE BCEr0 OCHOBaHA Ha
yOXKICHUHU, PYKOBOJCTBE, BIUSHUHU, KOHTPOJIC | JIUIIb OTYACTH HA MPUHYKCHUH.
BoznaencTBrus pyKOBOAUTENS HA UCIIOJHUTEIIEH — MPOLIECC HEMPEPBIBHBIA B TaKOU
K€ Mepe, B KaKOoW HeNpephIBeH caM Mpoliecc. BO3HMKHOBEHHE KOHQIMKTHBIX
CUTYAIlUM 371€Ch TAKXKE BEPOATHO. [Iporecc pykoBOACTBA TPYAOBBIM KOJUIEKTUBOM
MO>KHO YCJIOBHO Pa3JIeIuTh Ha TPU CTAIUM.

llepsas cmadusi — 53TO OIpeneseHue UeNe, KOTOpble OJKHBI OBbITh
JOCTUTHYTBI KOJUIEKTUBOM. [IpH KOJUIEKTUBHOM yNpaBi€HUHU LETb JOJKHA OBITh
u3BeCTHa BceM U sicHa. COCTaBISAIOIIME LETM HYXKIAITCSI B MOCTOSHHOM
KOHTpPOJIE, TAK KaK UMEHHO Yepe3 HHUX COTPYIHHUKH YTBEPKAAIOTCS B CO3HAHUHU,
YTO OHU BBIMOJHAIOT HYXKHYI pabory. OcyliecTBisisi KOHTPOJIb, PYKOBOAMUTEIb
JOJKEH IOMHUTB O CEMHU OIIMOKaX, BBI3BIBAIOIINX pa3ApakeHue (KOHMIUKT):

® KOHTPOJIb HE JOJDKEH OrPaHUYMBATHCS WHIMACHTAMH, T.€. KOHTPOJb
JOJKEH OBITh IOCTOSTHHBIM;

TOTAJILHBIA KOHTPOJIb MOPOXKAAET HEOPEIKHOCTH;

CKPBITBIA KOH(QIMKT HOPOXKAAET JOCATY;

KOHTPOJMPYUTE HE TOJIBKO JIFOOUMBIN Y4aCTOK;

KOHTPOJIb — HE Mpodopma, KOHTPOIUPOBATH CIEAYET HE MOBEPXHOCTHO U
HE BBIOOPOYHO;

® HE KOHTPOJIMPYWUTE U3 HEIOBEPUS;

® HE JICPXKUTE CBOMX BBIBOJIOB IpHU celde.

Bmopas cmadus — wuHbopmupoBaHue KojuiekTuBa. OHa  BKJIIOYAET
O3HAKOMJIEHHWE C 3aJayaMH, METOJaMud M MNpu€éMaMH BBINOJIHEHUS padoT,
UCTOYHUKAMU OOECHEeYeHUs UX HEOOXOIHMMBIMH pecypcamMH, CUCTEMaMH OILIaThl
TpyJda U JPYTUMHU CTUMYJIaMH, BHYTPEHHUM PACHOPSIKOM U PEKUMOM PabOTHI,
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YCIOBUSIMU TpyJa W TpaBWiIaMyd O€30MacHOro MOBEJAEHHUS Ha padodyeM MecTe U
Ipyroi HHpopMauu.

Ipemvs cmadus — TPENCTABISET COOOM OpraHU3allI0 U NPOBEICHHUE B
TPYZIOBOM KOJUIEKTUBE AHAIMTHYECKOM pPabOThl, LEIbI0O KOTOPOW  SIBIIAETCS
BBISIBJICHUE M M3YyYCHUE TEXHUYECKUX, TEXHOJIOTMYECKMX W OPraHMU3alMOHHBIX
pe3epBOB NOBBILIEHUS YPPEKTUBHOCTH PAOOTHI KOJUIEKTHBA. BakHoe 3HaueHHue Ha
ATOM CTaJuy HMMEET IPOBEICHHE CPAaBHEHMS JOCTM)KEHUM JAHHOIO KOJUIEKTUBA C
JIOCTIDKeHUAMHU Jipyrux. l[lpm opranmzammu >QQeKTrBHONW pPabOTHl KOJUICKTHBA
CcJIeyeT IOMHHTD, YTO MPA3HOCTh U 0€3BIACThE MPUBOIAT K CIIYKEOHBIM HHTPHUTaM,
a 3TO HAyajo pacrnajga KOJUIEKTHUBA. YTOOBI OrpaJMThCA OT MHTPUI, KOTOpBIE C
TEUECHHEM BPEMEHU MPEBPAIIAIOTCS B KOHQIUKT MEXKAY He(hOpMaTbHBIMU JTHIEPOM U
PYKOBOJIUTEIIEM, MTOCIEAHEMY CJEyET IOMHUTh YETHIPE MpaBUJIa:

® TPOBEACHHE YETKON MH(DOPMALIMOHHON MOTUTUKY;

® KOPPEKTHOE BEACHUE JIE;

e CoO0MIOICHUE JUCTAHLIUN B OOLIEHUH C COTPYIHUKAMU;

® HaJM4KMe rPaMOTHON MOTHBAIUU.

Kongaukmol panmomwt (npuszpaxu).

OcoOeHHOE 3Ha4YeHHE Ji1 pa3pelieHUs] KOH(MIUKTOB HMMEET OIpeleieHHe
OCHOBHOM MpPHWYMHBI BO3HHUKIIEH cuTyanuu. He Tak yX peako BO3HUKAIOT
KOH(JIMKTBI, B OCHOBE KOTOPBIX MHHMMBbIE IPOTHUBOPEUHs], KOTOPBIE CYIECTBYIOT
JUIIb B BOOOpakeHUHW Jrojed. B aTux ciydasx mHpopManuio o co3gaBIIEHCs
KOH(IMKTHOW CUTYallUH MOKHO MOJIY4YHUTbh, UCIIOJIB3YSI METO HAOTIOACHHUS.

Jluunvle Konghrukmet.

Hanbonee yvacto BcTpedaroTcsi KOH(PIMKTBI MEXAY OTIEIbHBIMU YICHAMHU
KOJUICKTHBA, T.€. MEXJIMYHOCTHbIC KOH(PJIUKTBI — AaKTUBHOE CTOJKHOBEHHUE
Pa3IMUHBIX CYXICHUW, OIICHOK, TMO3UIUNA, COMPOBOXKIAIOIINECS aKTUBHBIM
BO30YXKJIEHUEM JIIOJIeH, UCKaXKEHUEM NPEACTaBIECHUM APYr O JIpyre, pa3BUTHEM
OTHOIIGHWN  Hempusi3HU, Bpaxabl. OHU  BBI3BIBAIOTCS  4Yalle  BCETO
MICUXOJIOTUYECKOM HECOBMECTUMOCTBIO, COMEPHUUYECTBOM, HAPYIICHUEM IMPaBUII
MEXKJIMYHOCTHOTO OOIIEHHUSI, HECOOTBETCTBUEM MEXIY CaMOOIICHKOW M OIICHKOM
CO CTOPOHBI AJMHHHUCTpAIMU M KOJUICKTHBA. Takue KOHQMIUKTBI OOJE3HECHHO
MEPEHOCATCS  JIIOJIbMH, OTPULIATEILHO CKa3bIBAIOTCS HA BCEX  aACMEKTax
JKU3HENCATEIbHOCTH  KOJIJIGKTHMBA,  MOPEMATCTBYIOT  B3aWMOJICHCTBUIO U
COTPYJHUYECTBY €ro 4YJIEHOB, PE3KO YXYAIIAIOT COLMAIbHO-TICUXOJIOTUYECKUM
kimumat. Jlaxke Torma, kKoraa KOH(MIUKTYIOT JBa YEJIOBEKa, TO Ha BBISCHCHHUE
IPUYUH W TIPEOJIOJICHUE IPOTUBOPEUYMIN OTBICKAIOTCS OT pPabOThl MHOTHE.
KpyrmiHble KOHQIUKTB OTPULIATEIHHO BIUSIOT Ha pabOTy BCEro KOJICKTHBA.

Bo B3ammopencTBUM JIIOEH, NPOTEKAKOIIEM B pPaMKaX HX COBMECTHOM
TPYJAOBOM NIESITEIHLHOCTH, MOKHO BBIJICJIUTH ACTEKT, CBA3AHHBIN C OOBEKTUBHBIMU
00CTOATENILCTBAMH, KOTOPBIE MPEIPACIIONararoT K BO3SHUKHOBEHUIO KOH(JIMKTOB.
W, He3aBUCMMO OT TOro, Kakue JIIOJAM OKa3aJduCh YYaCTHUKAMU KOH(IMKTHOU
CUTyallud, caM KOH(MJIUKT B OOJBIION CTENEHU 3aBUCUT OT TeX OOBEKTHUBHBIX
00CTOSATENIBCTB, KOTOPBIE IpEapacIioiaraloT K pa3HOTO poja pa3HOINIACHsIM U
CTOJIKHOBeHMsIM. Hampumep, korma Mexay JIByMs OTHEIaMU CYIIECTBYET
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HEOTPE/ICTICHHOCTh B PACHpENeNICHUH KaKWX-TO (DYHKIMH, peaTbHOCTh HEe
COOTBETCTBYET IIPUHATHIM IUIAHAM U T.J.

Takum 00pa3oM, OOBEKTHUBHAS CTOPOHA BO3HUKHOBCHHMS KOH(IMKTHBIX
CUTyallud ~ TIPEeXAE  BCEro  CBfA3aHA  C  OpraHM3alueld,  CTPYKTYPOH,
(YHKIIMOHUPOBAHUEM W JPYTMMH KOMIIOHCHTaMH CHCTEMBI, a CyOBEKTHBHAs — C
«YCITOBCUCCKOM» CTOPOHOM JeATeNbHOCTH. JIjis aHanmm3a W BBIPAOOTKH ITyTCH
MIPEOIOJICHUST KOH(PIIMKTA BaKHO YMETh pasinuaTh OOBEKTUBHBIC U CYOBECKTUBHBIC
aCTIeKThI KOH(MIMKTHBIX CUTYAITNi, 3HaTh OCHOBHBIC NCTOYHHUKH ITPOTUBOPEUHIA.

OmHMM ¥W3 OCHOBHBIX HCTOYHHUKOB BO3MOJKHBIX pAacCOTJIACOBAaHWUH  BO
B3aMOJICHCTBUN SIBIIIETCSI HECOBEPUICHCMBO _OP2AHUAYUOHHOU _CMPYKMYpbl U
pasHoumenusi 8 _ee unmepnpemayuu. HECOBEPIIEHCTBO  OpPraHU3AIMOHHON
CTPYKTYPBI, BBIPOKEHHOE B TPOTHBOPEUUSIX, HEOIMPEICICHHOCTSIX W HESICHOCTSIX
MPUBOANT K PACCOTIACOBAHUSM M HEAOPA3yMEHHMSIM BO B3aWMOJCHCTBUM JIIOICH.
OpnHaKo HEIOCTATOYHO YETKO ONMPEACIIUTh O0S3aHHOCTH | IOPSIIOK TTPH BBITOJIHEHUN
JAHHOM paboThl, BaXKHO €II€ IPH OTOM TOHATh KaK MWCIIOJIHHUTEIN cede uX
IIPEICTaBJISIIOT.

Jns obecnieyeHHUss  HOPMAJIBHOTO  (DYHKIIMOHUPOBAHUS  OpraHU3aIlud
COCTaBJIIIOTCS JOJITOBPEMEHHBIC U ONMKaWIlIMe IIIaHbl €ro JeSTEIbHOCTH,
UCXOJAIIME M3 TIPEJOCTABICHUS O JKEIaeMOM, «HJICAIBHOMY» pe3yjibTare u
crocobax ero Hambojiee palMOHAIBHOTO JOCTHXKeHHsS. OJHAKO Ha MPaKTHKE
BCETa «HJICATbHBIC», «3aJaHHBIC» CXEMBI PACXOIATCS C PEATbHOCTHIO. Takum
oOpa3oM, BTOPBIM HWCTOYHMKOM BO3HHUKHOBEHHS KOH(MIUKTOB  SIBISICTCS
HeCoOmeEemcmeue «Uoedaibio20y, 3aniaHupoOSaHHO20 U _DeaibHO NPOUCX00AUEO.
[To cytu, Bcsl opraHWU3alMOHHAS JEATEILHOCTh PYKOBOIUTEISI COCTOMT B TOM,
9TOOBI KOPPEKTUPOBATh OTKJIOHEHHS OT IJIaHA W O0ECreYrMBaTh BO3MOXKHOCTH
COTJIACOBAHHOM JIESITEIbHOCTH OT/ICJIbHBIX 3BEHBEB U pAOOTHHUKOB.

Uepe3 BzauMOACHCTBHE JIOACH BO3ZHUKAIOT MPOLECCH (DYHKIIMOHUPOBAHHS B
OpraHu3aIlii, KOTOPHIE COMPOBOXKIAIOTCS BO3HUKHOBEHHEM M Pa3pEIICHUEM OJTHUX
MIPOTUBOPEUMH U TIOSIBJICHHEM HOBBIX. JI0OBIe TIEpeMeHBI — TEXHUUECKUE (BHEAPEHHE
HOBOM TEXHWKH, U3MECHEHUE TEXHOJIOTHH M T.J.) WM COIMAIbHbIC (BBEIEHHUE HOBBIX
OpraHM3alMOHHBIX (opM, TepeKkBamMpUKAIMs PAOOTHUKOB W T.J.) — TpeOyIoT
COOTBETCTBYIOIIICH KOppeKIy. Eciin BO3HUKAIOITHE IPOTHBOPEUYHNS CBOCBPEMEHHO HE
paspemarb, TO KOH(JIMKT HeW3OeKeH. [lepecmpotika, peopeanuzayus, 3aMeHd
ycmapesuwiux __chopm, memoodos _pabomvl _HOGbIMU — BOT €IIe OJUH WCTOYHHK
BO3HMKHOBEHHSI KOH(JIMKTOB, TaK Kak OOpb0a HOBOTO CO CTapbiM CIOCOOCTBYET
BO3HUKHOBCHHIO TIPOTHBOPEUNBBIX, KOH(PIIMKTHBIX CHUTYaIIHH.

He cmenyer, oaHako, BOCIPUHUMATH 3Ty MPOOJEMHOCTh JHUIIL Kak
HeraTuBHOE siBJIeHHe. [IpoTuBOpeUns — UCTOYHUK pa3BuTHs. [Ipobiema cocTout B
TOM, 4YTOObI HE JIONMYCTHTHh IIepexoia MPOTHBOPEYMH B MEKIMYHOCTHBIC
OCIIO)KHEHHSI, IPUBOIAIINE K HAPYIICHUIO HOPMATBLHOTO B3aUMOJICHCTBUS JIIOJICH.
OnHuM U3 OOCTOSITENTBCTB, CIIOCOOCTBYIOIIMX BO3HHUKHOBEHHIO KOH(IUKTOB,
SIBIIIETCS  O€lleHUe OMHOWICHUL _MedNcOy pabomuukamu _Ha __oQuyuaibhble,
Cyorcebnble, 8 3A6UCUMOCTIU OM_3AHUMAEMOU_0oJicHocmu, nosuyuil u m.n. Tax,
HaIrpuMmep, TUCIATUIMHAPHBIS TpeOOBaHUS MOTYT paccMaTpHUBaTHCS
MOTYMHEHHBIMU KaK TPOSBIICHUE TUYHON TPEOOBATETLHOCTH PYKOBOIUTEIS, TOT A
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KaK Ha CaMOM JIeJIe OHU MPOJUKTOBAHBI IEJSIMHU, 3aKOHAMH, HOPMAaTUBAMH H T.]I.
BooOrie oTHOIIEHHE K OpraHM3alMd B 3HAYUTEILHOW CTEIEHU OIpEaeseTCs
OTHOIIICHUEM K JIFO/ISIM — PYKOBOJUTEISIM U WICHaM KOJUICKTHBA.

OObEKTUBHBIE TPOTUBOPEYMS] TOJBKO B COYETAHUU C CYOBEKTUBHBIMU
dakTopaMu CO3TAIOT MOTEHIIMATEHYIO BO3MOKHOCTh BOSHUKHOBEHHS KOH(DIUKTOB.
Kakune Obl OOBEKTHBHBIC YCJIOBHS HE CYIIECTBOBAJIM, BCTYMAIOT B KOH(DIUKT B
KOHEYHOM CUeTe JIFOAM, TOPTOMY OT HMX BOCHPHSITHS 3aBHCHT, KaKO€ pa3BUTHE
NOJMyYUT KOH(MIMKTHAS CcuTyauus. Yenogeueckuil haxkmop 8 B03HUKHOBEHUU
KOH(pIuKmHuocmy SBISACTCS €IIe OJHUM HWCTOYHMKOM KOH(pmukTa. DOHOBBIN
YPOBEHb KOH(MIUKTHOCTH 3aBUCUT OT YPOBHS Pa3BHUTHs KOJUICKTHBA. Y CJIOBHO
KOJUICKTUBBI pPa30WBAIOT Ha TPH TPYMIBI MO YPOBHIO PAa3BUTHS — BBICOKOTO,
CpPEIHETO W HU3KOTO. [ 'PYIIBI BBICOKOTO YPOBHSI Pa3BUTHS XapaKTCPU3YIOTCS
BBICOKOM  COMPOTUBISIEMOCTHIO B CIIOKHBIX KOH(IMKTHBIX CHUTyallWsIX |
noBbIIeHHEM 3(G(HEKTUBHOCTU CBOEU JESITENbHOCTU. ['PYIIBI CpeAHETO YPOBHS
Pa3BUTHSl OKa3aJIMCh MEHEE CIOCOOHBI K JTUKBUAAIMU KOH(DIMKTHOW CUTYallUH,
HU3KOTO YPOBHSI Pa3BUTUS — JE30PTaHU3YIOTCS, PE3KO CHIDKAIOT 3((PEKTUBHOCTH
CBOCH NesaTeNbHOCTH. TakuM o0pa3oM, YpOBEHb PAa3BUTHS KOJUICKTHUBA SBIISCTCS
OJIHUM U3 (PaKTOPOB, OMPEIEISIONIUX CITIOCOOHOCTh KOJUIEKTHBA K ONTUMATbHOMY
MPEOJIOJICHUIO KOH(JIMKTHBIX CHUTYyallMii WM, HAMNpOTUB, MOTEHIIHAIbHYIO
CKJIOHHOCTb K BO3HUKHOBEHHIO KOH(DIUKTOB.

OnHako KOHGIMKTHEI MEXITY YiICHAMU KOJUIGKTHBA MOTYT MMETh HE TOJBKO
O0OBEKTHBHBIC PUINHBI, HO ¥ HICXOAUTHh M3 UHANBUIYATBHBIX KAYECTB JIFOACH. DTH
MPUYUHBI TPUHATO JEIUTh Ha CHUTYaTUBHBIC W JHUYHOCTHBIC. CHTyaTHUBHBIC
MPUYHHBI XapaKTePU3YIOTCS 00OCTPEHHBIM AMOIMOHAIBLHBIM BOCIIPUATHEM — 3TO
COOTBETCTBYIOIINEC BPEMEHHBIC ICHXWYECKUE COCTOSIHHSI UYEJIOBEKa: YCTaJOCTh,
nepeHanpspKeHne, HETOBOIBCTBO CO00M | T.1. MHAMBUAYATbHO-TICUXOJIOTHYECKAC
OCOOEHHOCTH  4eNoBeKa  (OPMHUPYIOT  MEKJIUYHOCTHBIE  OTHOIIEHUS B
KOH(MIUKTHBIX cuTyanusx. OHaKO ONTUMAIbHBIN COIMATBHO-TICUXOJIOTUYECKUN
KJIMMaT B KOJUICKTHBE SIBJIICTCS HAWIYYIIMM TapaHTOM OeCKOH(DIUKTHOCTU, U
HalpoTUB — OOmIas HeOJarompusiTHas OOCTAaHOBKA MOXET TPUBECTH K
KOH(DJIMKTHOMY TIOBEICHHUIO BIIOJTHE MUPOIFOOMBBIX PAOOTHUKOB.

[lo npuunHaM  BO3HUKHOBEHHUS  KOH(DJIMKTHOW  CUTyalldd  MOXKHO
MOJAPAa3IeUTh WX Ha YEThIpe TPYIIbI: OPraHU3aIMOHHO-TEXHOJOTUYECKUE,
YKOHOMHYECKHE, aIMUHUCTPATHBHO-YIIPABICHUYCCKUE " COLIMAJILHO-
TICUXOJIOTUYECKHE.

[Tpu rccnenoBaHUU COMMATBLHO-TICUXOJIOTHYECKOTO0 KOH(INKTa HE0OX0AUMO
BBIJICIIUTG  CIEAYIOIIME HAMNpaBJICHUS: (QYHKIMOHAIBHBIE H  COIMAJILHO-
MICUXOJIOTUYECKHE B3aMMOOTHOIICHHUS MEXKIy WICHAMH KOJUICKTHBA, MEXKTY
PYKOBOJWTEIIEM ¥  HWCIIOJIHHTENIEM; TIPOIECChl OOIIEHUS C  Pa3TuIHBIMA
TEXHUYECKUMU CPEJICTBAMH, JIUHAMUKY KOH(MIWKTa; MECTO H pOJb B
dbopMHUpOBaHUN KOJUIEKTHBA, KOJJIEKTUBHOE HACTPOCHUE, OTHOIIEHNE KOJUICKTHBA
U €r0 WICHOB K Tpyay. [I0CKONIBKY KOJUIEKTHUB HE €CTh HEYTO JAHHOE U C CaMOro
Hayayia COBEPIICHHAs CUCTEMa, TO BIIOJHE €CTECTBEHHO, BO3MOXKHBI KOH(MIUKTHI
MEXIy PYKOBOJUTEIIEM U KOJUIEKTHBOM, a TAK)KE MEXKy YICHAMHU KOJUICKTHBA.
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CylecTBYIOT TpH TPYMIbI MPUYUH KOH(DIUKTOB MEXAY PYKOBOIUTEIEM U
KOJJIEKTUBOM.

Ilpuyunel, evimekawowue u3 ceoucms 00vekma _PpyKoeoocmed, m.e.
Konnekmuea (TMYHOTO COCTaBa U CJIOKUBLINXCS YCIOBUN):

® OTCYTCTBHE CO3HATEIbHOW JUCUUIUIMHBI Yy YJIEHOB KOJIJIEKTUBA, 4YTO
TOPMO3UT pabOTy PYKOBOJUTENS U Pa3BUTUE BCETO KOJIJICKTUBA;

® HajgM4YMe€ B KOJUIEKTHBE COLMAIBHO BPEAHBIX 3JIEMEHTOB: IbSHMUII,
JKYJIMKOB, STOUCTOB, CTSKATEIEH;

® CIIOXMBIIAACA KOCHOCTh U MHEPTHOCTH B CTUJIE padOThI BCEH TPYyMIIbI, YTO
BEJIET K OOJIBIION COMPOTUBIIIEMOCTH HOBU3HE;

e HEOJAronpUsITHBIE MATEPUAIIBHBIE YCIOBUS JEATEIBHOCTH.

IIpuuunvl, geimexarowue U3 C8OUCME IUYHOCHIU U CIMUILSL pAOONIbl
PYKO8OOUmensi:

® HEMNOATrOTOBJIEHHOCTh, B TOM YHCII€ HEONBITHOCTh PYKOBOJUTENS B padboTe
C JIFOJIbMU U B PEIICHUHU ITPOU3BOJCTBEHHBIX MPOOIIEM, UTO BEIET K HEJOCTaTKaM B
OpraHu3aluy TPyAa;
® HEJOCTATOK MOPAJbHON BOCIIUTAHHOCTH, BBIPAKAIOIINICS B HEUECTHOCTH,
CTSDKATEIbCTBE, IPYOOCTH U YEPCTBOCTH;
® HEIOCTATOK XapaKTepa, U MPEXJe BCEro KpailHsis HEYypaBHOBELIEHHOCTD,
Beylas K 3((heKTUBHBIM BCIIBIIIKAM U K PE3KOCTH OOIIEHHUS], a TAK)KE BIACTHOCTD
U OTCYTCTBUE T'MOKOCTH,;
® HEaJEKBAaTHOCTb CTUJISI PYKOBOJCTBA 3PEIOCTH KOJIJIEKTHBA.
Bzaumnoe nenonumanue mesicoy pykogooumenem u 4ieHamy KOIIeKmued.
Kora nenoBoe 3aMe4aHye Wi MoJie3Has peKOMEHAALNS PyKOBOIUTENSA
BOCIIPUHUMAETCS ITOAYMHEHHBIMU KaK BbINIaJl IPOTHUB Hero. MiMeer MecTo u
oOpaTHasi KapTHHA, KOTJ1a YWieH KOJJIEKTHBA, UCKPEHHE yBaXKasi PyKOBOIUTEIS,
MOJIBEPraeT HEKOTOPBIE CTOPOHBI €r0 padOThl KPUTHKE. ITO PACLIEHUBAECTCS
HEKOTOPBIMHU PYKOBOJIUTEIISIMU KakK JEUCTBUS, OJIPHIBAIOLINE X aBTOPUTET. B
TOM U JIPYTOM CITy4ae, 0COOEHHO MPU 0OOCTPEHHOM CAMOIIIOOMH, UMEET MECTO
JIOHOE MEePEKUBAHNE OOUIbI, HACTPAMBAIOILIEE OJHOTO YEIOBEKa IPOTHB

JPYTOTO.

KoH(uKTHBIE OTHOWIEHUS MOTYT BO3HUKHYTH HE TOJBKO MEXKIY
PYKOBOJMTEEM U KOJUIEKTUBOM, HO M MEXIY WICHAMHU opranu3auui. lIpuunnamu
TaKUX KOHQIMKTOB MOTYT OBITh: TIICHXOJIOTHYECKasi HECOBMECTUMOCTbH WU
MOpaJIbHbIE CBOMCTBA CTAJIKHUBAIOIIMXCA JUYHOCTEW. Tak, Hampumep, OAUH W3
COTPYJHUKOB OYEHb IOpsSY U PE30K, a JPYrol OUEHb UYBCTBUTEIECH M OOMIUMB.
Bmecte oHu paboTaTh HUKaK HE MOTYT. B KOJJIEKTMBaX MHOTJA BCTPEYAIOTCS
JIOAU € TSDKENBIMH XapakTepamu. OTO NPUAUPUYUBBIC, 3aBUCTIMBBIEC, TPYyObIe,
CKJIOHHBIE K CIUJIETHE, CKaHAAJIUCTBHI, JIOOsIIME TMOAJIpa3HUBATh U CTPABIAThH
mojiet. OHU HEPEAKO U CO3Jat0T KOH(DIIUKTHI.

Kaxapiii KOH(MIMKT HENOBTOPUM, HEMOXO0X Ha Jpyrod. PasHble cuTyaruw,
pasHble pabOOTHUKM MPHUIAIOT CBOEOOpa3ue, YHHUKAIbHOCTh. KOHQIMKTHI B
KOJUIEKTHBE COTJIaCHO NPUYMHAM BO3HUKHOBEHUS TIOIPA3ACIIIOTCS HA TPY TPYIIIbL:
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e KOH(IUKT BHIOOpa B ychoBusX u300mnus. KoH(nuKT, BO3HHKAOIIMI B
pe3ysbrare HEOoOXOJUMOCTH BbIOOpa TJIaBHOW (JIOMUHHUpYIOIIEH) IIeJu, Korja
CYILIECTBYET JIBE U OoJtee Leleid, KaXkias u3 KOTOPBIX HHTEpEeCHa U MPUBJIEKATEIbHA;

e KOH(IUKT BBHIOOpa HAWMEHBLIETO 371a, KOTAa BbIOpaHHAas IIelb,
allbTepHATUBA COAEPXKUT Psii HEraTUBHBIX MOCIEACTBUM sl KOJUIeKTHBa. B sTOM
ciiyuae HEOOXOAMM BBIOOpP ONTHUMAJBbHOTO BapuUaHTa pPa3BUTUS JIAHHOTO
KOJUIEKTHBA C YYETOM MUHUMAJbHBIX MTOCIIEICTBUH;

® KOHQIMKT MPOTUBOMOJIOKHOTO BOCHPHUATHS BO3HUKAET TOrJa, KOrna
pemieHre Jr000T0 BOMpOCca BOCIPUHUMAETCS PaOOTHUKAMU TO-Pa3sHOMY — C
IPOTHBOIOJIOKHBIX TOYEK 3PECHUSI.

o KoOH(DIUKTB, KOTOpbIE CTald HBIHE OTIMYUTEILHOW YepTOW, Ha HaIl
B3IJIs51/1, UMEIOT TPEXYPOBHEBYIO CUCTEMY:

® BHYTPM MAaJbIX TPYII BO3HUKAIOT BHYTPUTPYIIOBbIE KOHQIUKTHI,
HOCSIIIME B OCHOBHOM JIMYHOCTHBIN XapakTep;

® MEXIy MaJbIMH TpylNIaMd HMEIOT MECTO MEXKIPYNIOBbIE KOHQIMKTHI,
BO3HUKAIOIIME B pe3ysibTaTe pa3sHOW HH(YOPMUPOBAHHOCTH PaOOTHHUKOB WM
HECOIJIACOBAaHHOCTH, aHTUHAIIPABJICHHOCTH ITOCTaBJICHHBIX LENEH;

¢ 3a0acTOBKHM — KOHQIIMKT MEXIy I'pyNIaMy U aIMUHHUCTPALUEH.

[TpoBeneHHBIC UCCIIEOBAHMS TIO3BOJIIIIN CAETIATh BBIBO, YTO OCHOBHBIMH
IpUYUHAME 320aCTOBOK SIBIISIOTCS:

® OTYYXKJICHHE UYEJIOBEKAa OT COOCTBEHHOCTH, MPOAYKTOB TPY/a, CHIDKCHHE
MOTHUBAIIUU TPYJOBOM JIEATEIbHOCTH, PA3BUTUE PA3ITMUHOTO TUTIA KOH(DIUKTOB;

® HEBHMMATEJIIbHOE OTHONIEHHWE K TMPEUIOKEHUSIM U IMpockdawm,
OIOPOKpAaTUYECKHE POTaTKH, MPECIENOBaHUS 3a KPUTUKY, aJIMUHHUCTPATUBHO-
KOMaH/IHbIC METOJbI YIPABJICHHS BBI3BIBAIOT JACHUIIAT AOBEPUS K NEATCILHOCTH
aJIMUHUCTPALIMH, TPOPKOMA;

® [UJIOXHME YCJIOBUA TPYJla U ObITA;

e Hu3Kasgs HWHPOPMUPOBAHHOCTh O BAKHEWUIINX CTOPOHAX JEATCIHLHOCTH
KOJUICKTHBA.

Poct 3a0acToBOK BBIpa3wiici M B TOM, YTO CIIOHTAHHO OOpa30BaHHbBIE
3a0acTOBOYHbBIC (CTaYe4YHbIC) KOMHUTETHl ObUIM TPeoOpa3oBaHbl B TOCTOSHHBIE,
KOTOpbIE CTaJId aJbTEPHATHBOM TMPEXKAE BCEr0 AaJAMHHHUCTPAIUU, a TaKkKe
npodcoro3aM U MECTHBIM COBeTaM. B3anMOOTHOIIEHUS MEXAYy CO3/IaHHOU
OpraHu3alyell M CYIECTBYIOIIUMU paHee CKIIAIbIBAIOTCS HEMPOCTO M YacTo
nepepacTaroT B KOH(IIMKT.

Takum oOpa3oM, B yCJIOBHUSIX JIEMOKpaTHYECKUX IpeoOpa3oBaHU 00IecTBa
MIPOBOLIUPYETCS COIMAJIbHAS HANPSOKEHHOCTh, BO3HMKHOBEHHE KOH(DIMKTHBIX
cutyanuii. B wmHTEpecax OOJBIIMHCTBA BAXKHO YMETh pa3pemiaTb KOHQIHKTHI
MOJIHOCTBIO, UTOOBI HE OCTABAJIOCh B HUX KAKUX-TMOO HEPa3peleHHbIX MOMEHTOB.
Hemnonnoe paspemnienne KOH(PIMKTOB O3HAYAET, YTO MPUYMHA CTOJKHOBEHHS HE
ycTpaHeHa, oOuga COXpaHWJach, 3aJ€TO€ CaMOJ0He HEe  YCIIOKOEHO,
pa3zodyapoBaHue He paccesHo. [Ipu mepBoM ke yI0OHOM Cilydae OTpHIATEIIbHBIC
OMOIMU TIPOSBATCS BHOBb U YyXe B Oosee oboctpeHHoit (opme. Iloatomy
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HEOOXOJMM HAy4HBIA TIOIXOJl K TPOBEACHUIO HCCICAOBAHUN KOH(IMKTHBIX
CUTYallUM U €r0 CBA3AX C BHEUIHEN CPEIIOM.

CucTemMHBIM MOJIXO0/ K MCIOJIb30BAHUIO M YIPABICHUIO PE3YJIbTATAMU TaKOIO
WCCIICIOBAHUS TIO3BOJISIIOT PAacCMOTPETh 11eJIb, 3aJlaud, COAeprKaHue, (QYyHKIHH,
HaIpaBJICHUs, CpeACTBa U (JOPMBI UCTIOIL30BaHUs JJAHHBIX B ITPAKTHKE.

Ilenp u 3amaum ananm3a. llems — Jmormdeckoe CIEACTBHE IENH, KOTOpas
ONpEeNeNsieT WX TMOATOTOBKY M TPOBEICHUE WIU, IPYTHMMH CJIOBaMH, €CIIH
OCYILIECTBICHUE CAMOTO UCCIIEJIOBAHUS MOKHO PaCCMaTPUBATh KaK OMPEICIICHHYIO
CHUCTEMY Hay4YHO-HCCIIEIOBATENbCKUX MPOIEAYpP, HAMpPABICHHBIX Ha MOJy4YCHHUE
JIOCTOBEpPHOM HMH(pOpMAIIMK U pa3pabOTKy Ha €€ OCHOBE MPaKTUYECKHX
pexomeHnanuii. lcnonp3oBaHue pe3yiabTaTOB dTOTO HCCIEAOBAaHUA OyneT
IPECTaBIATh COOOM yKe MPOIECC peaau3aluu TeX HayYHO OOOCHOBAHHBIX Mep,
KOTOpPBIE COJIEPIKATCS B TAHHBIX PEKOMEHIAIUSX.

Conepxanue. Copepxxanue (uHdopmarnmonHass 0a3a) pe3ysbTaTOB
UCCIICIOBaHMsI — OaHK JaHHBIX, BECh MaTepuaj, TOJyYeHHBIH B pe3yJIbTaTe
UCCIIEJOBaHMS.

Oyukiuu. @OYHKIUU  HUCIMOJIB30BAHUSA  PE3YJIbTATOB  COIMOJIOTHYECKOTO
WCCJICIOBAaHMSI BBITEKAIOT W3 CHCHU(PHUKU yNpaBicHHUs (aHATW3, TUIAHUPOBAHHE,
MPOTHO3UPOBAHUE,  KOHTPOJIb M  y4Y€T, KOOpJWHAIUSA  JESITEeIbHOCTH,
KOOIIEpUPOBAHUE U T.11.).

Bcecroponnsiss u  kBanuUIMpOBaHHAs  HMHTEPHpPETAlUs  Pe3yIbTaTOB
UCCIICIOBAaHMSI OTKPBIBAET JOPOTY IJS MX IIUPOKOTO MPUMEHEHHUS B TPAKTHUKE
y4eOHOM, OpraHn3allMOHHON, Hay4HOU paboTe U Ap. B mpoiiecce aHann3a gJaHHBIX
CKJIQ/IbIBACTCSI KOJIMYECTBEHHO-KAYECTBEHHAs] OIICHKA «MPOOJIEMHBIX  y3JIOBY»
W3y4aeMOTO SIBJICHHS, BBIPMCOBBIBAIOTCS T€ KOHKPETHBIE MyTH U CPEACTBA, C
MOMOIIBI0  KOTOPBIX OHHU MOTYT OBITh «pa3BsizaHbl». bojee nperanbHOE
00OCHOBaHME 3TH IMYTH U CPEACTBA MOJY4alOT MO Mepe (HOpMHpPOBaHHUS BHUIOB
MCCJIEIOBAHNM U Pa300PKH B COOTBETCTBUH C HUMHU MPAKTUUECKUX PEKOMEHIAITUH.

Hcnionp3oBanue pe3yiabTaTOB UCCIIENOBAHUS M €r0 PEKOMEHIAINI JIeKUT Ha
Iieyax pyKoBOJUTENIEH U OPraHU3aTOpPOB pabOThl — JOAEH, JOCTATOUYHO 3HAIOLINX
€€ CHJIbHBIC U CJ1a0ble CTOPOHBI, AYIION OOJICIOIIMNX 32 OU3HEC.

[IpakTuueckass MoOJb3a MPOBEACHHOIO WCCIEAOBAHUS MOXET M JIOJDKHA
U3MEPATHCS TEM, HACKOJBKO €ro pe3yibTaThl MOMOTAIOT COBEPIICHCTBOBATH
pa3iuuHbIe BU/ABI, HANpaBIEHUS, CPEACTBA, (OPMBI M METOAB pabOTHl B
COOTBETCTBHUH C MOTPEOHOCTSIMU JIHS.

CucTeMHBIN TOAXOM TMO3BOJISIET WHTETPUPOBATH PA3HOPOJIHBIC YACTHBIC
po0JIeMbl, TOABECTH MX K OJHOMY 3HAMEHATETI0 U TEM CaMbIM CIIOXHEHUIITYIO
TpymITy IpooieM IpeCTaBUTh KaK eANHYIO TPOOIeMy.

JlaHHBIE UCCIIETOBAHUS SIBISIOTCS YHCIOBBIMUA BEIMYMHAMH, UM HEOOXOAUMO
OpUIaTh ONPEIEICHHOE CMBICIOBOE COJEpKaHUE, TO €CThb CHAeNaTh HX
COOTBETCTBYIOIIUMH TOKazaTesiMu. Kpome 3TOro, kaxmas 4ucCiIoBasl BEJMYWHA
JIOJDKHA OBITH CTPOTO TIPEOTNpPEeeHa 3a1a4aMy YIIPABJICHNWs, TaK KaK Yaille BCEro
OHa MHOTO3HAa4YHa M MOKET ObITh PACCMOTPEHA C Pa3IM4YHbIX TO4eK 3peHus. C 3Tou
IEJIBI0 TIPOBOJIUTCS CIIOKHBIN KOHKPETHBIM aHAJIM3 — OMUCATENIbHOE HCCIICIOBAHNE
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WIN YTIyONCHHBIM BUJ aHaliM3a — aHaJIMTHYECKoe HccienoBaHue. OnucarenbHoe
UCCIIEZIOBAHNE OIICHUBAET YMCIIOBBIE PE3YJIbTAThl, NMPEBpalllas WX B IMOKa3aTeNH U
YCTaHABIMBAET, €CTh JIM CBSI3b MEXKIY XapaKTepPUCTUKAMHU H3y4aeMOro SIBIICHHUS.
AHaIMTHYECKOe HCCIEOBAaHUE BBIICHSAET, HOCUT I OOHapy)XKeHHas CBSI3b
NpUYMHHBIA  XapakTep. Hampumep, sMnmpuyeckue CBEOCHUS O COLMAIBHO-
IICUXOJIOTHYECKOM ~KJIMMare B KOJUISKTMBE pacCMaTpUBAIOTCS B JMara3oHe
KOH()JIMKTHOCTU M B 3TOM HaIPaBJICHUN HAKATUTUBACTCSl, OMIUCHIBACTCS] BCECTOPOHHSIS
UHPOpPMAIUST O COCTOSHUM JeNl Ha €ro BEOYIIMX Y4YacTKax, T.e. MPOU3BOIUTCS
ornucareNnbHbld aHanmu3. OCMBICIICHHE, yUeT TaKoi WH(pOpPMAaIlMU MO3BOJIUT CAENATh
BBIBO/IBI O MYTAX MPEJOTBPAICHUS M TpeojofieHus KOH(IMKTOB. BeisicHeHue
IPUYUH, KOTOpBIE JIEKAT B OCHOBE KOH(UIMKTA U 00YCIIaBIMBAIOT XapaKTep, OCTPOTY
U JIpyTMe€ CBOMCTBEHHBIC €My YepThl NMPUBEAYT K OOOOIICHUSM U BO3MOXKHOCTU
BBIOOpa ONTUMAJIGHOTO TMYTH IS JAIBHEWIIETO0 pPa3BUTUS — HCCIEyeMOTO
KOJUIEKTUBA. DTO aHAJIMTUYECKOE HCCIENOBAaHNE KOH(IMKTA, UMEIOLIEe OCOOEHHO
OOJIBIIYI0 IPAKTUYECKYIO0 IIEHHOCTh. TakuM o00pa3oM, OILIEHKa pe3yJbTaToB
OIUCATEJILHOTO UCCIIEJOBAHUS BBIMOJIHAECT BaXKHYIO POJIb B AHAIN3E IaHHBIX.
PaccmoTpuM Tpu Buja OLEHOK:

® OICHKAa OMIIMPUYECKHX JAHHBIX CO 3HAHUSAMH M  YCTaHOBKaMH
HCCIIEIOBATENS;
® OIEHKA SMIIUPUYECKUX JAHHBIX M0 HEKOTOPHIM «POACTBEHHBIM» BHEIITHUM
MpU3HAKaM;
® OILICHKA SMIIMPUYECKUX JTAHHBIX MEXIY COO0il.
[To3unus uccnenoBarens Mo MOBOAY M3ydaeMoOil MpoOieMbl UMEET MECTO B
TE€X Cly4asX, KOrJa CpaBHEHHE HEKOTOPOM CpEeJHEH BEJIWYUHBI C JPYTUMU
BEJIMYMHAMU 3aTPyJHEHO U (POPMUPOBAHUE MOKA3aTENsl IO HEMY BO3Jaraercs Ha
UCCJIEIOBATENS, C YUYETOM €ro 3HaHUM, KOHKPETHOM OOCTAaHOBKH, OMbITa pPaOOTHI.
OOparumcst k npumepy. JlomycTtuMm, B pe3ynibTaTe MNPOBEIECHHOTO HCCIEIOBAHUS
OBLJIO BBISBJIEHO, 4YTO OOJIBIIMHCTBO OINPOIICHHBIX CUYUTAIOT KOH(IMKTHBIE
CUTyalluh B KOJUJIEKTMBE TIOCTOSIHHBIM SIBI€HHUEM C PpPa3HOM MPUYUHOU
BO3HUKHOBeHUs. Ho HaOmogeHue »dkcmepra IOKa3ajlo, 4YTO BO3HUKAOIIME
KOH(DJIMKTBI CYIIECTBYIOT JIMILIb B BOOOPaXEHUM JIIOJAEM M OCHOBHAs MNpUYMHA
KOH(DJIMKTHBIX CUTyalldii B HENPAaBUJIBHOM OpraHU3alUMd  YIPaBIECHYECKOTO

mpoiiecca.
OmuH u3 Hamboyiee pPacHpPOCTPAHCHHBIX CIIOCOOOB OIIGHKM JIaHHBIX B
OMHUCATEILHOM HCCIICIOBAaHMM — CpPaBHEHHWE PSJOB  PACHPEACIICHHS 10

OTHOCHUTEJILHO OJIHOPOJHOW moarpymmne (rpynmne). OJHOPOIHOCTh TPYHIbI MOXKET
OMpENENATECS COIMVIACHO TIOJIy, XapakTepy Tpy/Zla, BO3pPACTHOMY HWHTEpBaIy,
COIMAJIBHO-IeMOTpapUIECKUM MpU3HAKaM, MHEHHUSIM, YCTaHOBKaM,
MH(POPMHUPOBAHHOCTH, OIleHKaM U T.11. Kaxas Takas rpymnma UMeeT CBOM IMpU3HAK
IPYIIUPOBKKH U oOpaszyeT psJ pachnpenesieHus. ECTECTBEHHO TpyIina MOXKET
COJIEpKaTh HECKOJIbKO TOATPYII U COOTBETCTBEHHO PsIIOB pacmpeiencHus. B
CBOIO Oue€pe/lb OHM MOTYT TPYNIUPOBATHCS MO KAUYE€CTBEHHBIM IpHU3HAKAM
(aTpuOyTHUBHBIE PABI) W MO KOJUYECTBEHHBIM (BapUallMUOHHBIC  PSIbI).
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Bapuanuonnsie psabpl AENATCS Ha OUCKPETHbIE U HEMpPEpbIBHBIC, HWMEIOIIUMHU
YHICJIIOBOM MHTEPBAJ, HAIPUMEP, BO3PACTHOM.

CpaBHEHHME pAIOB pacHpelesieHuss MOXKET ObITh OCYIIECTBICHO ABYMS
NyTSIMU: BHYTPEHHUM U BHEIIHUM. OIIEHKY SMIUPUYECKUX JAHHBIX B PSAIY MEXKIY
HECKOJBKUMH PSaMU 10 OJHOMY U TOMY K€ MPHU3HAKYy (HalpuUMeEp, y4acTHUIO B
opraHax MECTHOH BJIaCTH) — BHEIIHUM COOTHECEHHEM. Yaile BCero MCroib3yeTcs
BHYTPEHHEE COOTHECEHHE, B PE3YJIbTaTe KOTOPOTO OIpeaeisieTcs HauOoJbIas
(MopanbHas) BeMMYMHA [JIs JaHHOW moarpymnmnel. Hampumep, uccnemyetcst psif
pacmpeziesieHusi Tpynmnbl pabOTHUKOB, OOBEAMHEHHBIX MPU3HAKOM OTHOIICHHS K
CYUIECTBYIOLIEH OIUIaTe Tpyda Ha YypoBeHb KOHGIMKTHOCTU. [lomyudeHs
cienyomue pesynbtatel: 40% paOOTHUKOB HE YCTPaWBaeT CYIIECTBYIOLIHIA
noxoq; 15% orBetwnno ykioHuuBo, 45% — ycrpauBaeT. OlLieHKa 3TOro psja
onHo3HauHa. Ecmm ke wuccnemyercss Oonee UIMPOKUN psii  pacmlperesieHus,
HanpuMep, MHEHHE BceX paOOTHHUKOB Bceil cepbl yciyr o0 ypOBHE OIUIATHI
TpyZAa, TO BHyTPEHHEE CPAaBHEHHUE 3aTPYAHEHO U CIEAYeT NPUOETHYTh K BHEIITHEMY
COOTHECEHUIO YHMCIIOBOTO pssia. B Hamem npuMepe He0OXOIUMO JTONOJHUTEIBHOE
CpaBHEHHUE OIUIaThl TpyJa (KOJIMYECTBEHHOE M KaUE€CTBEHHOE) Pa3HbIX KaTeropui
PabOTHUKOB CQepbl yCIIyT, KOTOPhIE OTHOCSATCS K Pa3HbIM COLUAIBHBIM TPYIIIIaM.
YpoBeHb KOHQIIMKTHOCTH B 3TOM ClIydae KoJieOJIeTCsl, a MPUUMHA KOH()IUKTHOCTH
MOJKET JIEKaTh B HEBEPHOU CTPYKTYpE yIpaBlIeHUS CPEpoil yCIIyT.

Takum oOpa3om, OIEHKAa MAaHHBIX [0 KOH(PJIMKTaM B ONUCATEILHOM
UCCeIOBaHUK  (POpMHpYET  TOJIOKEHHS O  COCTOSHHU  COILMAJbHO-
MICUXOJIOTHYECKOTO KJIMMaTa B KOJUIGKTHBE, O BBIMONHAEMBIX (DYyHKIHAX
BO3HUKHOBEHHUS! KOHQIHMKTHBIX CHUTYyallMid, O XapakTepe H3MEHEHHUS B YpPOBHE
KOH(QJIMKTHOCTA W BBIIBUTAET THIIOTE3y O TMpPHUYMHE (-aX) BO3HUKHOBEHUS
KOH(HMKTa. JJ0Ka3aTeabCTBO TOCTOBEPHOCTH BBIIBUHYTOW THUIIOTE3bl BO3ZMOXKHOMN
IPUYMHBI KOH(IMKTA BBIMOJIHIET aHAIUTUYECKOe HccienaoBanue. Eciau rumoresa
OKa3bIBaeTCs HEBEPHOM, TO Ha ATale aHaJUTHUYECKOTO UCCIIETOBAHMSI BbIIBUTACTCS
HOBasl C MOCJIEAYIONINM €€ J1I0Ka3aTeIbCTBOM U T.JI.

Jloruka JoKa3aTeNbCTBA TUIOTE3 COCTOMT M3 JABYX IMOCIEIOBATEIbHBIX,
B3aMMOCBS3aHHbBIX 3TAllOB aHAJIM3a MOJyYEHHBIX JAHHBIX: IEPBbIA U3 HUX OCHOBaH
Ha METOJIC CpaBHEHMs YHMCIOBBIX DSIOB pacIpeneeHHsi, BTOPOl — Ha TOHUCKE
(dakTopHOTrO mpU3HaKa (MPU3HAKOB) METOAOM IOCIEAOBATEIBHOIO HUCKIIIOUEHUS.
PaccMoTpum 0003HaUeHHBIE MOAXOAbI K 00paObOTKE NaHHBIX MO KOH(IMKTHBIM
CUTYaIUsIM B TPYIOBOM KOJIJICKTHBE.

[IpoBepka MpeaOKEHHOW THUIMOTE3bl MPUYMHBI (MPUYMH) BO3HUKHOBEHUS
KOH(QJIMKTa TPOBOJUTCS TMPH TOMOIIM COOTHECEHHS HECKONBKUX PSIOB
pacmpeneneHus,  MOCTPOCHHBIX MO  JBYM  TpHU3HAKaM:  COIHMAJIbHO-
MICUXOJIOTHYECKUN KIIMMAT B KOJUIEKTUBE U CTETEeHb dPPEKTUBHOCTH Pa3peiieHuUs
KOH(DJIMKTHOW CUTYyaruu Wik QyHKINS KOH(MIUKTA B OpraHU3aIiu.

Hanpumep, B pe3ynbTare nccienoBaHUs KOHQIUKTA BBIABUHYTA CIEIyIOLIas
TUIIOTE3a: «TEKY4YEeCTh KaJpOB 3aBHCUT OT MHTEpPEca K BBIMOIHIEMON padoTey.
OTa runoresa MoATBEPXKIAETCs, €CIIHM MOJyUYEeHHBIE JAHHBIE O BHICOKOW TEKy4eCTH
KaJpOB IMpPsIMO MPOMOPLHMOHAIBHBI JAHHBIM, CBHUAETEIbCTBYIOIIMM O CHaje
WHTEPECOB K BHIMOJIHsAEMON paboTe u Hao00poT. Ho BRIBOIBI OyAyT APYTUMHU, €CIIU
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TEKY4eCTh KaJIpOB BBICOKAs, MHTEpEC K paboTe He yObIBaeT, a MaTepUaTbHBIN
ypOBeHb pPaOOTHHKOB CHIDKAeTCs. BBIIBHHYyTash paHee TUIoTe3a OTBEpraercs,
MIPOJOHKAETCS TOUCK M IMTPOBEPKA THITOTE3.

Temepp ocTaHOoBUMCS MOApOOHEE HAa  METOJAE  IOCIEIOBATEILHOTO
UCKJTIOUCHHMSI ISl JOKa3aTelIbCTBA TUMOTE3bI. Llenb ncciaenoBanusi B 3TOM cliydae
CBOJIUTCS K TIONCKY U aHAIHU3Y (PAKTOPOB, BIUAIOIMINX HA YPOBCHb KOH(PIUKTHOCTH
B KoJuiekTuBe. Ecnu Takux (hakTopoB HE HAOIIOJACTCsI, TO BBIABUHYTAs THIIOTE3a
OJTHO3HAYHO JIOKA3bIBACTCS. B TPOTHBHOM cCllydae METOJOM HCKIIIOUCHUS,
CpaBHUBAs YHCIIOBBIE PSIbI PACTIPEICICHUS 110 TMEPEYUCICHHBIM (haKTopam,
OTIPEEISIIOT TOMUHUPYIOMHK (DaKTOp, KOTOPBIA TOATBEPKAACT THIIOTE3Y JIHOO
HeT. Pe3ynpTaToM MeETOJa WCKIIOUYEHHS MOTYT OBITh HECKOJIBKO PABHOIICHHBIX
daktopoB. B sTOoM cnydae GopMymupyrOTCS TOMOJHUTEIBHBIE THIOTE3BI II0
uccieayeMoil KOH(QJIMKTHON CUTYaIIHUH.

JJist HarnsiAHOCTH MPUOErHeM K MpeAbIyIeMy IpuMepy, pearnoaras, uto B
pe3yibTaTe MOWCKa MPUYMH KOHQIMKTA, BBIPAKEHHOTO B TEKY4ECTH KaJpoOB,
BBICTYTAIOT CIIEAYyIONINEe (PaKTOpbl: YpOBEHb 0Opa3oBaHMs, KOM(POPTAOEIbHOCTh
pabouero Mecta, ypoBEHb OIUIaThl TpyAa. Eciaum mo JaHHBIM HCClE€IOBaHUA
BIIUSIHUE TEPEUYUCIICHHBIX (DaKTOPOB HA TEKYYECTh KaJpOB HE HAOIIOJAeTCs, TO
TUI0TE3a «TEKy4eCTh KaJIpOB 3aBUCUT OT HMHTEpeca K BBIMOJIHSAEMON paboTey
BepHa. JlomycTum, 4TO Ha YpOBEHb KOH(MIUKTHOCTH B JAHHOM KOJIJIEKTHUBE BIIUSIIOT
nBa (pakropa: koMmpopTabeaIpHOCTh paboyero MecTa U ypoBEeHb 3apIuiaTel. B aToM
ciiyyae, B pe3ylbTaTe AaHAIUTUYECKOTO HCCIEAOBaHUS  (HOPMYIHPYIOTCS
JOTIOJTHUTEIHHBIC HOBBIE JIBE TUITOTE3bI: «YPOBEHB 3apIUIAThHI BIUSIET HA TEKYYECTh
KaapoB», «komdopTabenpbHOe pabodyee MECTO CIOCOOCTBYET MOBBIIMICHUIO
WHTEpeca K BBINIONHSAEMOW pabote». s TOro, 4ytoObl clenaTh OKOHYATEIBHOE
3aKJTFOYCHUE TT0 TTPOBEPKE aHATUTHYECCKON THIOTE3bI O MPUIMHAX KOHMIUKTHOCTH
B KOJUIGKTHBE, HEOOXOJUMO TakXe€ BBISIBUTh HCTOYHHK KOH(pmukTa. Ilocie
BBISIBJICHUS 3aBUCUMOCTH MEXAY NMPUYMHAMH BO3HUKHOBEHHUS KOH(IMKTA U €ro
UCTOYHUKOM  (OPMYJIHPYIOTCS OKOHYATEIbHBIE BBIBOJABI M  MPAKTHYECKUE
pPEKOMEHIAITN Y.

[IpakTuueckre pEeKOMEHIAMU 10 NPEIYNPEKIECHUSIM U MPEOJI0JICHUSIM
KOH(DJIMKTOB JOJDKHBI ~ COJAEpXaTh 1eb, 3aja4yu, cojaepkaHue, GyHKINUHU,
HaIpaBJIeHUs, cpelcTBa U (OpMBI HCMOAB30BaHMS JOaHHBIX. llenb moimkHa
SBIIATHCSA JIOTUYECKUM CJIEICTBUEM ILIeJH, KOTOpas OmpeAenuia TMpPOBEACHHE
uccienoBaHms. 3aladd JIOJDKHBI OBITh HAaNpaBlieHbl HAa KOHKPETHU3AIMIO IICIH,
yrayOmnss coaepKaHUE TMPEACTOSIINX MMPAKTHYECKUX IIaroB 10 y4eTy |
WCITOJIb30BAHUIO IIIAarOB HCCIICIOBaHUA. B copepkaHne peKOMEHIAIWA BXOIUT
O0aHK JaHHBIX, T.€. BECh TOT MaTepHall, KOTOPHIH OBLI TOJydYeH B IMpoOIecCe
npoBeneHusl uccienoBanus. Croa BXOMIT BCE BBIBOABI W PEKOMCHIAINH,
CICJIaHHbIE HAa OCHOBE aHalW3a TNOoJIydeHHOW wuHpopMammu. DyHKIUN
WCIIOJIb30BAHUSL ~ PE3YyJbTAaTOB  MCCIIENOBAHUA KOH(DJIMKTOB  BBITEKAIOT W3
cnerupuku nena. Takumu GyHKIUSAMH MOTYT BBICTYNaTh aHAU3 COIMAIBHO-
MICUXOJIOTUYECKOTO KJIMMara, MJIAHUPOBAaHUE pPabOYMX MECT, MPOTHO3WPOBAHHE
pa3BUTHS, KOOPAWHAIMS JEATENIbHOCTH, paboTa ¢ Kaapamu U T.Ja. B kaudectBe
CPEICTB HCHOJB30BAHUS PE3YJIHTATOB HCCICIOBAHUSA TPUMEHSETCS TPUBJICYCHHE
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PEKOMEHAINKA K TPOIECCY MOATOTOBKH aJMHHUCTPATUBHBIX U YIPABICHUECKUX
pelieHuil, mpu STOM (QopMa MCIOJHEHUS BbIOMpaeTCs aIMUHHCTpalLUed B
COTPYAHUYECTBE C MPO(COIO3HOM OpraHU3alreH.

Takum o00pa3oMm, HEOOXOAUMO, YTOOBI JaHHBIC aHalu3a HCCIEIOBaHUS
KOH(JIMKTOB KaK CpeJICTBA HAYYHOTO 00€CTIeUeHUs COLIUATIbHO-TICUXOJIOTUYECKOTO
KJIMMaTa B KOJIJIEKTUBE C BBICOKOW CTEMEHBIO JI€ECIIOCOOHOCTU HCIOJIb30BAIUCH
rPaMOTHO Y JIaBAIM B PYKHM PYKOBOAWUTENEH JEUCTBUTENBHO HYXKHYIO,
JIOCTOBEPHYIO U BCECTOPOHHIOIO HH(popMaInio. IH(PEKTUBHOCTL JOCTUTAETCS TaM,
I7Ic TPEIJIOKCHHBIE PEKOMEHIAIIMN PAIMOHAIBHO HCIIOJIB3YIOTCS B TPAKTHKE
yIpaBJiCHHUS.

KondmukTer He HEHM30€KHBI, WX MOXHO NPEIYyNpEanTh, €CIW 3HATh HX
WCTOYHUKH, IPUYUHBI U IyTH TPOQUIAKTUKH.

OmHUM U3 HaJIC)KHBIX IMyTEH MPEAyNPEKIACHUS] KOHMIMKTOB SBIISETCS TIO00D
JMYHOTO COCTaBa BBICOKOTO KayeCTBAa M IMPaBHIIbHAS PACCTAHOBKA KaJpOB TMpHU
y4eTe COBMECTUMOCTHU XapaKTEePOB.

Kak moka3piBaloT wucCCleIOBaHUS Ha TIEPBOM MECTE CTOSAT KOH(IJIMKTHI,
CBSI3aHHBIC C OpraHU3alMEN TpyJa, HA BTOPOM MECTE — KOH(IMKTHI B MPOBEICHUU
OOIIIECTBEHHON paboThl M Ha TPEThEM — JMYHBbIE KOH(MIMUKTBHI BCIEACTBUE
MICUXUYECKOM HECOBMECTUMOCTH HEKOTOPBIX YJICHOB KOJUICKTHBA.
ABTOPUTETHOCTh PYKOBOJUTEIS — BAKHEHIIINI (PaKTOP aHTUKOH(PIUKTHOCTH.

PykoBoguTens MOKEH TOMHHTH O IISITH TIPABWIIAX, KOTOPHIE ITOMOTAIOT
n30eratb KOH(MIUKTHBIX CUTYaIIHii:

® HE BTOpraics B 30HY JAPYTHX JAJIbIIE, YEM 3TO JUKTYIOT OOCTOSTEIILCTRA,;

® Thl BBIUTPAI, €CIA YYBCTBO COOCTBEHHOTO JIOCTOMHCTBA TBOETO

cobeceqHUKA HE YIIIEMJICHO;

e yBaxkall 3HaHUE IPYTUX, HE CTAHOBUCH MACIITaOOM BCEX BEIIEH;

® BO BCEX Ciyyasx mn30eraiTe MOKYMIAThCS Ha IEHHOCTHBIC OPHUCHTHUPBI

APYTHUX;

® S3bIK OOIICHUS JJOJKEH ObITh MOHATEH BallleMy COOECEHUKY.

[IpodunakTudyeckrne Mepsl 1Mo MPEIyIPEKICHNI0 KOHPIUKTOB MOTYT BECTUCH
O CIICYIOIINM HaTPaBJICHUSIM:

® TPOBEICHHE CUCTEMAaTUUYECKOW BOCIUTATENbHON pabOThl C KOJJIEKTUBOM C
LEJIbI0 MOBBIIIEHHS KYJbTYpbl OOILIEHUS;

® TIOBBIIICHHE MICUXOJIOTUYECKOU KYJbTYpBI PYKOBOJIMTENS U
COBEPILIEHCTBOBAHKUE CTUJISI PYKOBO/ICTBA;

e yIy4lIeHHE OpraHU3alluu U YCIOBHUM Tpy/a, o0ecrieueHne pUTMUYHOCTH U
CTPOroil KOOPIMHUPOBAHHOCTH MPOU3BOJCTBEHHOIO MTPOLIECCA;

® COBEpILCHCTBOBAaHME HOPMHMPOBAaHUSI M OIUIAThl TPyAd, YTO OOECIEeUMBAET
OOBEKTUBHOCTH U CIIPABEIMBOCTD TP PACIPEACIICHUH PadOThI U CPEICTB MOOIIPEHNS;

e 11000p JIMYHOTO COCTAaBa U NMPABUJIbHAS PACCTAHOBKA KAJI[POB C YUETOM UX
COLIMANIBHO-TIPO(hEeCCUOHATBHBIX XapaKTEPUCTHUK u MICUXOJIOTUYECKOU
COBMECTHMOCTH, YTO CHIKAET BEPOATHOCTh KOH(IMKTOBAHMUS;

® pa3BUTHE KPUTHKU U CAMOKPUTHKH.
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Hcrnonp3ys Takue cpencTBa Kak aKTHBHBIM MOWCK ONMM3KHX M OOIIUX IIENIEH,
co3gaHue armocdepbl J10BepHUsi, KOHCTPYKTHBHOE BeIE€HHE Oecell, pa3BUTHE
CUCTEMBbl KOMMYHHUKAlMA — KOH(JIUKTYIOIIUE CTOPOHBI MOTYT COBMECTHO
BbIpa0OTaTh CTpaTeTUI0 NpenynpexaeHus KoH@uukra. OAHUM U3 METOJOB
NpEeIOTBpaAICHUs] KOH(JIMKTOB SBJISIETCS BOCIUTAHUE KYJIbTYpPhl OOLICHUS,
BKJIIOYAOIINM:

e CIOCOOHOCTh M yMEHUE OOBEKTUBHO OILICHMBATh ce€0s W JPYrux, He

BO3BOJISl CYOBEKTHUBHOE, JIMYHOE B a0COJIIOT;
e CHOCOOHOCTP M YyMEHHE OOBEKTUBHO OIICHUBATh (DAKThI, COOBITHS,
KOHKPETHYIO CUTYalHIo;

e yYMEHHE CIylaTh U CIIbIIIATh COOECETHUKA;

e CTpPEMJICHHUE MOHATH €T0;

e CIOCOOHOCTH K CONEPEKUBAHUIO — COUYBCTBHUIO, COCTPAIaHUIO.

OpHako MOJHOCTBIO M30€KaTh KOH(IMKTOB B KOJUIEKTHMBE HEBO3MOXKHO.
Bo3Hukaronmme KOHQIUKTBI HEOOXOOUMO KakK MOXKHO OBICTpee U pazyMHee
paspemiath. [Ipeogonenue KOH(MIMKTOB BEAET K O3A0POBIEHHUIO KOJUIEKTHBa. B
3TOM CBA3M 0co0O€ 3HA4Y€HHWE NPUOOpPETaeT MOBEJECHUE KOHQIUKTYIOLIUX,
KYJIbTypa KOH()JIUKTOBAHHUS.

Bo3MoXHBI pa3nuyHble BapUaHTHl TOBEIECHUS B KOH(MIMKTE MEXY YICHAMU
KOJUIEKTHUBA.

[lepBblil Bapuant — yxoa oT KoH(puukTa. KoHduukTyromuii (Me) ccpuiaercs
Ha TO, YTO HE BPEMS U HE MECTO JJIsl BBIACHEHHS] OTHOLIEHUH, YTO €My HE XOUYeTCs
BECTH Pa3roBOp Ha ATy TEMY U YXOJUT.

Bropoii BapuaHT — criaxkuanve KoH@uukTa. Kongunukryromumii (ue) npocto
CTapaercsl YCIOKOUTh JPYryl0 CTOPOHY, CHSIB THEB, OTOpPYEHHE, pa3lpakKeHHe,
YBEPSIET, UTO HET MPUUYUHBI JJIs pa3ApaXKEHUs1, YTO BCE B MOPSIIKE.

Tpetuii BapuaHT — HaBs3bIBAHWE WHUIIMATOPOM KOH(GIHMKTa cBoed Boiu. K
Takoi (¢Gopme JeHCTBUI, KaK TMpaBWio, MpUOEraer TOT, KTO BCHBUILYUB,
HETEPIEIINB, IIJI0X0 BOCIIUTAaH, K TOMY K€ YBEPEH B CBOEH BIIACTH.

UYeTBepThlii BapuaHT — OTKPOBEHHOE OOCYXKJICHHE, Korja 00€ CTOPOHBI
BBIJIBUTAIOT CBOM apryMEHTBI U JOBOJIbI, BMECTE MILYT PELICHUs, KOTOPbIE MOTJIHN
OBl yIOBJIETBOPUTH OOOMX.

OpHako, eciii KOH(IMKT JOCTUT YK€ amores B CBOEM DPa3BUTHUH, MPHUHII
paspyluTenbHbie GOpMbI, TO OH TPEOYeT OBICTPOTO U Pa3yMHOTr0 pa3pelleHus, 6e3
YEro HEBO3MOXHO CIUIOYEHHE U PA3BUTHE KOJUICKTHBA.

PykoBoauTenb B KOH(IIUKTE TOJDKEH MPUACPKUBATHCS CICAYIOMIUX MPaBUII
MOBEACHUS:

e CIIPaBEUIMBOE OTHOIICHHWE K MHULMATOPY MHLIUACHTA. UTOOBI KOH(MIUKT HE
TMOLLIEJT TI0 PA3PYLIUTETLHOMY MyTH, HEOOXOJIMMO HE OCYX/IaTh €ro MHUIMATOPA, HE
OpaHUTh, HE OOpPBIBATh, & OYEHb BHUMATEIHHO U CIIOKOMHO BBICITYIIIATH;

e YETKOE BBISABJICHHWE TMpeAMETa KOH(IMKTA. BBIIBUHYTH NPUUUHY
KOH(JIMKTA C YETKUM U3JI0’KEHUEM NPETeH3UN KOH(PIUKTYIOIINX, CTapasiCh MOHATh
00€e CTOPOHBI;
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e HE TMpEeBpalaTh JAENOBblE KOH(IMKTHI B JMYHOCTHBIE. A 3TO 3HAYMT,
HEOOXOIMMO 3aCTaBUTh KOHPIIMKTYIOUIMX MPEAbIBUTh CBOU NMPETEH3UM B KOHKPETHOM
BUJIE C YKAa3aHUEM JICHCTBUI YEJIOBEKA, @ HE TIEPEHOCA X HA JINYHOCTD.

CyliecTBYIOT /IB€ OCHOBHBIE T'PYIIbl METOJOB MPEOJOJICHUS] KOH(IUKTOB:
COLIMAJIBHO-TICUXOJIOTHYECKUE (MIeAaroruueckue) U aIMUHUCTPATUBHBIE.

[lenaroruyeckuid myTh 0O€CIEUUBACT COXPAHHOCTH KOJIJIEKTHBA, @ BMECTE C
TEM €ro HPAaBCTBEHHO-TICUXOJOTWYECKOE Pa3BUTUE — OTO MO3UTHUBHOE
HampaBlIEHUE, IPH KOTOPOM YCTpaHsEeTCs MPUUUHA KOHPIHUKTA.

OCHOBHBIM CpPEJICTBOM TNIEIArOTUYECKOTO BIUSHUA HA KOH(IUKTYIOIINX
ABJIAETCSI METOJ YOEXKIEHHs, NPUMEHIEMBbI KaK WHAUBUAYAJIbHO, TaK U
(bpOHTAIBEHO, KOJIJIEKTUBHO.

HckyccTBO B pa3pelieHuH KOH(IUKTa COCTOUT B TOM, YTOOBI C TMOMOIIBIO
BECKHX AapPryMEHTOB TEPIIEIMBO IIOMOYb YEJIOBEKY PpAalMOHAIBHO OLICHUTH
IIPOTUBOPEUYMBYIO CUTYALIUIO U IIPEOJOJIETh €€ Ha OCHOBE U3MEHEHUS IPEKHEU
TOYKM 3pEHMs] M BBIPAOOTKM HOBBIX MOTMBOB moBeaeHusa. [Ipu »ToM Moryt
UCIIONBb30BaThCA TAKHWE TAKTUYECKUE JCHCTBUS, KAK YCIOKOCHHE — CHATHE
OMOLMOHAJIBHOM HAIIPSOKEHHOCTH, KOMIIPOMHUCC — COIJIaCOBAaHME LIEJIEM U
MHTEPECOB KOH(IMKTYIOIIMX, BOCIPUATUE MapTHEpa — JA0O0pOKeIaTeslbHbIN TOH
Oecel, NOBBILICHHE CTENEHW HMHTEHCUBHOCTH OOLICHMS, TOJOKUTEIBHOE
IPUCYTCTBHUE JTUYHOTO, HEO(ULIMATBHOIO KOMIIOHEHTA B OOIIICHUU.

K no3utuBHBIM MepaM MOXHO OTHECTH JY4YIIyl0 OpraHU3aluio TpyAa,
00€eCIEeYnBAOIIYI0O €r0 PUTMHYHOCTh, CKOOPJAMHUPOBAHHOCTh; OOECIEUYECHHE
TPYZIOBOIO KOJUIEKTHBA CBIPbEM, WHCTPYMEHTaMH, ammaparypo u ap. OueHb
BAKHO YCTPaHUTh INCUXOJOTHYECKUE Oapbepbl MEXIY KOHQIMKTYIOUIUMU U TEM
CaMbIM OTKPBITh JOCTYII JJIsl B3AUMHOT'O TOHUMAaHUS.

[1lyTh aAMUHUCTPATUBHBIA HEOOXOIUM TOJILKO B KpalHux ciydasx. Kak mpu
3aIlyIIeHHOM 00JIe3HN NMPUOEraT K XUPYypruueckoMy BMEIIATENIbCTBY, TaK U MPU
3aTSHYBIIEMCSI U KpailHe 000CTpuBILEMCS KOH(DIMKTE NPUHUMAIOTCS KpalHue
MepBbI, K KOTOPBIM OTHOCUTCS YJaJIeHHe KOH(QIUKTYIOIIEr0 U3 COCTaBa KOJIJICKTUBA
WIM €ro MEpPEBOJ B COCTaB JAPYIrOro NMEPBUYHOIO KOJUIEKTHBA. DTOT IyTh HOCUT
HETraTHMBHBIM XapakTep, TaK KaKk HalpaBjI€H HAa YJaJCHUE OJHOU U3
KOH(DJIUKTYIOIIUX CTOPOH.

Ycnex B ympaBi€HMM TMPEAOTBpAIlEHUEM U pa3pelieHueM KOHQIMKTOB
3aBUCHUT OT JIMYHOCTU PYKOBOAMTENS, €r0 NPOHULATENBHOCTH, TAKTa, YMEHUS
pemarb MEXJIUYHOCTHbIE MpoOsieMbl. OgHAKO MpakTUKAa CBUAETENBCTBYET, YTO
HEPEJKO PYKOBOJUTENH, HE YTPYKJAas ceOs BBIABICHUEM NPUUYUH KOHQIUKTOB,
MOAABISAIOT MX aJIMHHUCTPATUBHBIM IyTeM. KomMmpomucc Takke HE IMO3BOJISIET
MOJIHOCTBIO YCTPAHUTh NMPUYUHBI KOH(IUKTA, MOCKOJIbKY CTOPOHBI BHEIIHE HIYT
Ha YCTYNKH, HO BCE K€ NPUAECPKUBAIOTCS CBOMX B3IIIAI0B. B KaK10M KOHKPETHOM
CIIyyae pyKOBOJHUTEIIIO CIEAYET ONpPEAEIUTh ONTUMAIBHBIM BapUaHT Pa3pelICHUs
KOH(JIMKTA, KaK HallpUMep: BBINTH U3 CUTyallM, HE YCTyIas M HE HacTauBas Ha
CBOEM; IIpeHeOpeub CBOMMM HWHTEpEeCcaMH, YCTYNUB JApyromy; IMOHTH Ha
KOMIIPOMHUCC, YCTYIIMB B Y€M-TO, B OOMEH Ha YCTYNKH C JPYrodl CTOPOHBI;
IIONBITATHCSA PELIUTh CUTYALMIO ITOMCKAMHU ITyTEH, YAOBJIETBOPSIOIINX KEIAHUSA U
uHTepechl o0enx cropoH. Haubonee mnpuemiieMbM, ONTUMAIBHBIM CUHMTAETCS
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MOCJEAHUN MyTh, TAK KaK B 3TOM CJIy4yae MOSIBJISETCS BO3MOKHOCTh yCTPAaHEHUS
MPUYUHBI KOHDIIUKTA.

3.2.3. [IpumeHeHre METOI0B MPOBEACHUSA

HUCCJICA0BAHNA KOHPIUKTHBIX CUTYallMH

HNtak, B OCHOBE KOH(IMKTHBIX CHUTyallud JEXKHUT pa3IMyUe HHTEPECOB,
LCHHBIX OPHEHTALMN WA MHUPOBO33PEHUYECKUX MPEACTABICHUM, BBICTYIAIOIINX
NOOYIUTEIPHBIM MOTHBOM IIOBEJICHUS, HE BCET/a NMPHHUMAIOIIETO COIHMAIBHO
OnmaronpusTHyIo GopMmy.

[TomyunTh MHGOPMAIIUIO O COCTOSHUM KOH(JIMKTHOW CHUTyallid BO3MOXKHO
IyTEM MPUMEHEHHUS MOTCHIUAIA PA3JIMYHBIX METOAOB U3MEPEHUS YCTAHOBOK TEX
TPYIIN, KOTOPbIE HAXOSITCS B CUTYallMM COLIMAIBLHOTO MPOTUBOPEUHS, KOH(IIUKTA.

ColnanpHyl0 YCTaHOBKY MOXHO OIpPEACIUTh Kak OOIIyI0 OpPHUEHTAIUIO
YeJIOBeKa Ha OMPENIETICHHBIN COIMAIBbHBIA OOBEKT, MPEANISCTBYIONIYIO EHCTBUIO
U BBIPKAIOIIYIO TMPEAPACIIONOKEHHOCTh JIEUCTBOBATH OIMpPENEIEHHBIM 00pa3omM
OTHOCHUTEJIBHO JTAHHOTO 00BEKTA.

VYcraHoBKa YacTO CBs3aHA C KAKUM-IHOO HWHTEPECOM, MOTPEOHOCTHIO
mnuHoctd. Ho xoHKpeTHyr0 opMy oHa mpuoOpeTaeT TOJNBKO TOTA, KOrja SCHO
oco3HaH 0OBEKT wuHTepeca. [loTpeOHOCTH, KOTOpas NpuoOpesia KOHKPETHYIO
npeaMeTHyo (popmy, ectb ycraHoBKa. OCHOBHOM XapaKTEPUCTUKOW YCTaHOBKHU
ABJISICTCS. HAMPABJIECHHOCTh. OHA MO3BOJISIET JI€JIaTh MPOTHO3 MAaCCOBOTO JEHCTBUS,
HAIIEJIEHHOTO Ha pa3pelieHHe COUMAIBHOTO MNpoTUBOpeuus. Ecim ycTaHOBKa
MMEET TOJIOKUTEIIbHYI0 HAIpPaBIECHHOCTb, TO OHA MOTHUBUPYET JECHUCTBUE
CO3MJATENIbHOIO0  XapaKTepa, €CIM OTPULATENbHYID — Pa3pyLIMTEIBHOTO.
Hanpumep,  oTpuimarenbHas  yCTaHOBKAa  paOOTHMKOB K KOMaHIHO-
aJIMUHUCTPATUBHBIM MPUHIIATIAM YIIPABJICHUS U PACIPEACIICHUs MPUOBLTA MOXKET
MPUBECTU K TaKOW KpalHel Mepe MacCOBOTO TOBEICHMS, Kak 3a0aCTOBKA.

HccnenoBanne yCTaHOBOK METOAAMH IMPHUKIATHONW COLMOJOTMU BAaXKHO IS
IIPOTHO3UPOBAHUNM BO3MOYKHOT'O IOBEAECHHUS TPYIII, BBISBICHUS CTENEHU OCTPOTHI
MPOTUBOPEYHS, KOH(JIMKTHOCTH CUTyalluu, CKJIaJbIBalOmUXcsi B  cdepe
MOJIMTUYECKHUX, IKOHOMUUYECKUX, SKOJIOTUUECKUX U UHBIX OTHOILLICHUH.

OnHako KOHCTPYHPOBAHUE OMPENCITICHHBIX KA JJIs1 U3MEPEHUS COLUATIBHBIX
YCTAaHOBOK — TIPOILIECC CIIOXKHBIA HM TPYJAOEMKUM, TpeOYIONUH BBICOKOTO
npodeccronanu3Ma. [1oaToMy Ha MpaKTHKE TaKWe IIKAJIbl MPUMEHSIOTCS KpaiiHe
penko. Ho mepectpoiika OOIIECTBEHHOM JKM3HM CTpaHbl TMpUBela K
HEO0OXOJIMMOCTH UCIIOIb30BaHUs TOUHBIX U 3(PEKTUBHBIX METOJUK JJIST U3YUCHUS
HOBBIX COLIMAJILHBIX MPOIIECCOB U SIBIICHUM.

B nannom paszziesne kocHeMcs TpaBuUil KOHCTPYUPOBAHUS HAaMOOJIee U3BECTHBIX
HIKaJ ISl U3MEPEHUS YCTAHOBOK.

[lIkana caMoolieHKH. OTO Haubojee NPOCTOM BHJA IIKadbl H3MEPCHHS
yctaHoBKkdA. OHA MOXET OBITh CKOHCTPYHpPOBaHA B (hopMe OOBIYHOTO BOMIPOCA WU
B BHJE HEKOTOPOM YHCJIOBOM OCH C TOJOXHUTEIBbHBIMU M OTPULATEIILHBIMU
rpajaluusmMu.
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[Ipy KOHCTpYyHpPOBAaHWM TIKAJIBI CAMOOIIEHKH B (hOpMe BOIpOca €€ TMO3UIUN
00s13aTE€JIbHO PACMoJlaraloTcsi CHUMMETPUYHO U COCTOSIT W3 PABHOTO 4YHCIa
MOJIOKUTENIBHBIX W OTPULATENBHBIX  OLICHOK, PAa3/eJICHHbIX HEUTpaJIbHOU
no3unuet. Ha npaktuke yamie BCEro MpUMEHSETCS IIKajda CaMOOILICHKU C MSATHIO
no3unusMu. [IpuBenem npuMep Takou IIKaJbI:

«Kak Brl oTHOCHTECH K paboTe mpodcoro3HOTO KoMUTeTa B Baimiem Ganke?».
OtBerT:

e TOJIHOCTHIO 0J1I00PSIIO;

e B IIEJIOM OJIOOPSIIO, XOTS €ro JEATEIbHOCTh HE JINIIEHA HEJOCTATKOB;

e ¢ Oe3pasznuumneM (WIK: 3aTPYAHSIIOCH IaTh OIICHKY);

e B uX paboTe OOJBIINE OTPHUIATEIBHOTO, YEM TIOJIOKUTEIBHOTO;

e CUMTAI0 MX JESITEIBHOCTh OYEHb BPEAHOM (WM CUYMTAI0, YTO OHU C

paboTOol HE CIIPABIISFOTCS).

[[Ixasia B OpPUBEACHHOM IMPUMEPE BKIIOYACT JABE IIOJOKUTEIbHBIE M JIBE
OTpUIIATENIbHBIC MO3UIIMHU, pa3rpaHUUYCHHBIE OJHOW HYyJIeBOM mo3uiuen. Hynesas
MTO3UIINS MOXKET UMETh JIBE MHTEPIIPETAIIMN: OHA JTUOO 0003HAYAET «HEHUTPAIHHOE)
COCTOSIHUE YCTAHOBKH (TTO3MIMS THUIA «C Oe3pa3iuyueM», «OHM MEHS He
HHTEPECYIOT»), JUOO0 SBISETCS TPOCTO pPa3eIUTEIbHON TpaHUIeH MEXIy
MOJIOKUTENIbHOM W OTPUIATEJIbHOM  yCTaHOBKaMHM TNIPU  OTBETax THIA:
«3aTPYJHSIOCH JaTh OLICHKY.

YucnoBas 1Kajga cCaMOOIIEHKA UMEET B YHUCIIOBOM OCH C MOJIOKHUTEIbHBIMU
U OTpUIIATEIBHBIMU ACNCHUSAMU. UNCIO JeIeHUM, PaClOI0KEHHBIX CUMMETPUYHO
OTHOCHUTEJILHO TOYKH «O», crelralibHO He orpaHuduBaercs. OpHako, Haubosee
ONTUMAJILHOM JIJISl UCCIIEIOBATEILCKOM MPAKTUKKU CUYUTACTCA IIIKaja, BKIIOYaoIIas
21 nenenue. Hanmpumep,

«OT™MeThTE, TOXKaNmyiicTa, Bame oOTHOIIEHHEe K HBIHEIIHEW CHCTEME
HAJIOTOOOJIOKEHUSI, 3aYEPKHYB KPECTHKOM COOTBETCTBYIOIIYIO TIO3UIIMIO Ha
YHCJIOBOM OCH»:

-10 -5 0 -5 -10
| I | I | I | I |
IIOJIHOCTBIO HEWUTpaJIbHOE HOJIHOCTBIO
OTPULIATETIBHOE MIOJIOKHUTENBHOE
OCHOBHOIl HENOCTATOK WIKajdbl CAaMOOLEHKHM — BBICOKas CTENEHb €€

CyOBEKTUBHOCTHU. J[e7I0 B TOM, YTO PECHOHJICHTHI, 00J1a/1al011e PA3HOU CTENEHBIO
3¢ (HEeKTUBHOCTH YCTAaHOBKH, BIIOJHE MOTYT OTMEHHUTH OJHY U TY )K€ MO3UIIMIO0 Ha
IIKaJe W3MEPEHHUs, a 00JIafarofe OJMHAKOBOW MHTEHCHUBHOCTBIO YCTAHOBKU —
pa3HbIC MO3UITUH.

Cn0XXHOCTh KOHCTPYMPOBAHHS JPYTUX BHJIOB IIKaJd M3MEPEHHUS YCTaHOBOK
CBSI3aHA C TIOMBITKOM M30eXaTh MOAOOHOW CYOBEKTUBHOCTH OIEHOK, a TaKXkKe
00OCHOBaTh PaBHOBECHE MHTEPBAJIOB MEXy MO3UIMAMH IiKaibl. 1160 6e3 atoro
MaTeMaTHUYeCKUe OTepaluy ¢ MepBUYHON HH(OpMaLuel BeCbMa YCIOBHBI U MOTYT
BECTHU K OOJIBIIUM MOTPEIIHOCTSIM.
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Ilkana panscupoganus. Pe3ynpTaTbl U3MEPEHUS YCTAHOBOK MPH €€ ITOMOIIH
aHAIM3UPYIOTCS B COOTBETCTBUU C TMpaBUIIAMHU, MPUMEHSIEMBIMHU [JIi PAHTOBBIX
IKad.

HauGonee mpocToit mprieM U3MepeHusl yCTAaHOBOK I10 MTPaBUjIaM TaKOM IIKaJIbl
— paHXXUPOBAHUE PECHOHJICHTAMH TeX OOBEKTOB, OTHOILIECHUE K KOTOPHIM C HX
CTOPOHBI MHTEpecyeT wuccliieqoBaTens. Hampumep, ajis BbISBICHUS IIAaHCOB Ha
ycHex TOr0 WM HMHOIO KaHJIWJaTa MpU BbIOOpax, Hampumep, pyKOBOAMUTENEH
OTJEJIOB, PECHOHJEHTaM IMpeaaraloT pacloyioKUTh KapTOYKUd C (HaMHIUSIMU
KaHIUJIATOB B TOPSJIKE MpeArnouTeHus. B 3Tom ciaydae Bce 0OBEKTHI 3HAYUMBI C
TOYKH 3pPEHUS MpeaMeTa uccieaoBanus. tor pamkupoBanus qact HHGOPMAIIHIO
O IIaHCaX KaHJIUJATOB ObITh N30PAaHHBIMH.

Korma xoTsaT, 49TOOBI I1€7h BBISBICHUS YCTAaHOBOK JJIi PECIOHIICHTOB
OCTaBaJIaCh CKPHITOM, B ATy IIKaTy BBOIAT «(OUKTUBHBIE» 00BEKTHI. Hampumep,
€CJIM Mbl XOTUM BBISIBUTH aBTOPUTETHOCTh PYKOBOJHUTENS OTAENa, TO MOXKHO
MPEIIOKUTH €€ WIeHAM POPaHKUPOBATh KAPTOUKHU ¢ (DaMHIIMSIMHU CBOUX KOJLJIET.
MecTo pykoBOAMTEIIS OT/ENAa B PAHKUPOBAHHOM pPsy hamuuinii OyJieT oTpaxaTh
CTETNIEHb €r0 aBTOPUTETHOCTH.

bornee cnoxHbIl BapuaHT M3MEPEHHUS YCTAHOBOK IPHU TOMOIIM PAHTOBOM
IIKajdbl — METOJ| MapHbIX cpaBHeHuUW. Ero cyre 3akitouaercs B TOM, YTO
0003HAaUEHHbIE HA KapTOYKaX OOBEKTHI JJIA OILIEHKH IMOOYEPETHO TOKA3hIBAIOT
pEeCTOHACHTaM TapaMH, MpeiJiaras UM yka3aTh Oojee mpeamoduTaemble. Takoi
CpaBHUTEJIHHON OIIEHKE MOABEPTaIOTCS BCE BO3MOKHBIE COUETaHUs ap 0OBEKTOB.

CH0XXHOCTh PUMEHEHHUSI 3TOT0 METOJa 3aKII0YaeTCsd B TOM, YTO C POCTOM
gyciia 00BEKTOB, MOJICKAINX OIIEHKE PECTOHICHTOM, PE3KO BO3PACTAET UYMCIO
nap. Hanpumep, mpu W3ydeHUW OTHOMIEHUS K TSATH OOBEKTAM PECHOHICHTY
HEOOXOIMMO TIPEABSIBUTE ISl CPABHUTEIBHON OIEHKH JIECATH Map, a MpH JACCITH
o0BeKTax — copok mATh nap. KomuuectBo mapubix coueranuii (Q), oOpa3zyembix
Py M3YyYEHWU YCTAHOBOK PECMOHJCHTOB OTHOCHUTEIBHO HEKOTOPOTOo YHucia
00BeKTOB (N), BEIYUCIISIETCS IO (popmyIie:

_ n!
Q= 2(n-2)

Memoo cemanmuueckoco oudgepenyuana. B 0CHOBE €ro JEKUT MPUHLUI
accolMalid MEXAY MOHITHEM, O3HAYAIOUIMM OOBEKT OLIEHKHU, U TEMHU WM UHBIMU
BEepOAIbHBIMM ~ AHTOHMMAaMH, KOTOPbIE XapakTEpU3yIOT HAalpaBI€HHOCTh U
MHTEHCUBHOCTh OLIEHKH. I[Ipumepbl NOJOOHBIX COYETaHWH: TeMHas — CBeIas
JUYHOCTb, TpEKpacHas — Y)KacHas TOJIMTHKA, YEJIOBEUHBIH — OecuerOBEYHBI
NOCTYNIOK M T.J. B rmpaktuke Hamboiee pacnpoCTpaHeH CEeMaHTHYECKHU
muddepeHnnan, BKIIOYAIOMIMNA TpU Mapbl aHTOHMMOB. Hampumep, s oleHKH
CTENEHU «AKTUBHOCTW»: DSHEPIrUYHBbIA — CKOBAaHHBIA, MOHOTOHHBIM — PE3KUH,
OBICTPBIN — MEJICHHBIH.

JInst  TOBBIMIEHHWS TOYHOCTHM HW3MEPEHHsS] YCTAHOBKM TIPU  [OMOIIHM
ceMaHTUYecKoro aud@epeHinana Mexay aHTOHMMaMHu pacrojiaraloT YMCIOBYIO
OChb, B PE3yJIbTATE€ YEro I KaXJOW Iapbl aHTOHMMOB IOJYYarOT NATU- WJIU
CEMUOATIbHYIO IIKaTy.
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Hanpumep, mis u3mMepeHusi COUManbHO-TICUXOJIOMMYECKOTO KIMMAara KOJUIEKTHBA
NPUMEHSIOT Takou ceMaHTudeckuii nuddepeniman: «Urto xapakrtepHo, 1o Bammemy
MHEHHIO, JUISI  COCTOSIHMSL  COLMAJIIBHO-TICMXOJIOTMYECKOTO  Kimmara  Barmero
koyutekTrBa?» (OTMeThTe, MOXKATyHCTa, KPECTUKOM COOTBETCTBYIOIIYIO OLIEHKY B
KaXJIOU CTPOKe).

-3 -2 -1 0 1 2 3
| | | | | | |

IIPUSATHBIN pa3apakaroImmin
3 -2 -1 0 1 2 3
YUCTHIN | ' ' ' ' ' ' TPSA3HBIN
3 -2 -1 0 1 2 3
TOOPBIiA ' ! ! ! ! ! ' AKECTOKUI

OO6m1ast OlleHKa MHTEHCUBHOCTH M HAIMPABJICHHOCTH U3MEPEHHOW YCTaHOBKHU

paccuMThIBaeTCA 1o Gopmyie:
_ 22 %
W= —=—,
i(z—1)
rae X - cpeaHee apuMETHUECKOE M0 I-0i IIKae;

| — 9ucyI0 MIKa (B HAIIEM ciIydae | paBHO TPEM);

Z — YHCII0 MTO3UIIMH IIKaJTbI (B HAIIEM ciiydae Z=7).

W wusmeHseT BeUuuHy OT +1 (MOJTHOCTBIO MOJOXKUTEIbHAsI YCTAHOBKA)
10 —1 (IOJIHOCTHIO OTpUIATENIbHASI YCTAHOBKA).

Jnst u3MepeHusi yCTAaHOBOK MCIIOB3YIOT Takxke mecmol. OHU OBIBAIOT
rpaduuecKkue U TeKCTOBBIE.

TekcTOBBIE TECTHI — 3TO MPSAMbBIE WM KOCBEHHBIE YTBEPAKIAEHUS O IIEHHOCTSX,
MOCTYNKAX, COUUAJIbHBIX TUIAX JIMYHOCTU. B KauecTBe TECTOB TOBOJIBHO YCIIEIIHO
MOTYT OBITh MCIOJIB30BaHbl OOIIECTBEHHBIC MOCIOBHUIBI M TIOTOBOPKH, KOTOPHIE
OTPAKAIOT T€ WJIM MHBIE THUIIOJIOTMYECKUE KAyeCTBA WM XapaKTep IOBEACHUS
JUYHOCTH.

[Ipumep TecTa, KOTOPBIM BBISBISET Pa3HbIE COLUUAIBHBIC TUIBI JTUYHOCTH:
«McTuHa n1opoxke JeHer» — npaBaoso0, UCKaTe b UCTUHBIL;

«Xouelb KATh — YMEU BEPTETHC» — NPEANPUHUMATEND, JIEIIELI;

«Mos xarta ¢ Kparo» — KOCMOIIOJIUT, OObIBATEb;

«Jlyumie BopoOeli B pykax, yeM rojiyob B HeO€» — mparMaTHK, MPaKTHK;
«ITocne MeHst — XOTb MOTOM» — ATOUCT, UHAUBUTYaTUCT;

«Bce moau — 6paThs» — albTPYUCT, YEIOBEKOJIO0.

['paduueckne HeBepOadbHBIE TECThl KOHCTPYHPYIOTCS TakK, 4YTOOBI ¥y
pecnioH/ieHTa OblJla BO3MOXKHOCTH 3PHUTEIBHO aCCOIMUPOBATH C PHUCYHKOM,
rpadukoM, JTUHUEH Ty WM HWHYIO Y4epTy XapakTepa, MOBEICHHE JIMYHOCTH WITU
WHOE COIMATILHOE SIBJIICHUE.

CymiecTBy10T 1 00Jiee CIOKHBIE KA JJI1 U3MEPEHHS YCTAaHOBOK, HarlpuMeD,
mkana Tepcroyna, mkana Jlukkepra, mkamorpamma ['yrrmana. C mnpaBuiamu
MOCTPOCHMSI TAKUX IIIKAJI MO’KHO MTO3HAKOMUTHCS B CIIEITUATIBHOM JIUTEpaType.
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bonpmoe 4ncio 3amad CBA3aHO C M3YYEHUEM IIPOLIECCOB, MPOUCXOAAIINX B
ManbIX rpynnax. Hampumep, u3ydeHHE mpolecca CTAHOBJIEHUS KOJUIEKTHBA
Opurazapl, HEOONBIIOrO Yy4yacTKa, Majoro MPEANpUATHs, H3Y4YEHHE IMpoIlecca
CKJIaJIbIBAaHUSI B3AaMMOOTHOIIICHUI B CEMbE WM OOBEAMHEHUN HECKOJIBKUX CEMEH,
paboTaronMX Ha OCHOBE CEMEHHOTO0 nmojpsAna. B comuonornu Manbx Tpymm Takxke
U3y4aroTcs  SIBJICHUS, COOBITHSA, XapaKTepHbIE Ui  JKU3HEACSITEIHLHOCTU
MOCTOSIHHBIX M BPEMEHHBIX YU€OHBIX KOJJIEKTUBOB: CTYyJICHUECKasl TPYIIa, KJIacc B
TIKOJIE, JIUIa, O0BETMHEHHBIC B KPYKKax M0 UHTEpPECaM | T.I.

[Ipn n3yyeHHM MaJIBIX TPYNI KCHOJIB3YIOTCA PA3IUYHBIE COLIMOJIOTHUYECKUE
METO/Ibl, B YAaCTHOCTH O(PPEKTUBHBI METOJABI  CONMHOMETPUU. TepMHUH
«COITMOMETpPHS» O00pa3oBaH OT JBYX JIATHHCKUX KOpHEH: SOCIUS — TOBapHWII,
KOMIIaHBbOH, COY4YaCTHHUK M Metrum — m3mepenune. B konne XX Beka ero BIEpBbIC
YIOTPEOWIH B CBSA3U C M3YYCHHEM BO3JICHCTBHS OJHUX TPYII JIIOJCH HA IpyTHe.
OcHoBHas 3aciayra B CO3JaHUU OMNPENEIICHHOW METOHO0JIOTUU COLIMOMETPUYECKUX
UCCIIEIOBAHUM, COBOKYIHOCTH HW3MEPUTEINBHBIX MPOLEIYp U MaTeMaTUYECKHX
METO/JI0B 00pabOTKH MEepPBUYHON HH(OOpPMAIUU TMPUHAIJICKUT aMEPUKAHCKOMY
conuornicuxoory Jlxexkody MopeHo.

TexHuuyeckuil amnmapar COLUMOMETPUM HAXOIWUT MPUMEHEHHUE B Pa3JIMYHBIX
chepax MHUKPOCOIHMOJIOTHH, TO3BOJISIET MOBBICUTH MPOU3BOJUTEIBHOCTD TpPY/a,
CMSITYUTh KOH(IMKTBI, CIOCOOCTBYET BBIPAOOTKE W NPUHSITHIO TPYMIIOBBIX,
KOJUICKTUBHBIX PEIICHUM.

['paMOTHOE HCIIONB30BAHUE apCEHANa COLMOMETPUYECKUX METOIOB IO3BOJISIET
MOJIYUYUTh CEPhE3HBIE TEOPETUUYECKHE BBIBOJABI O TMpoleccax (PyHKIIMOHUPOBAHMS,
pa3BUTHsL  TPyNN, JOCTUTaTh 3HAYMMBIX  MPAKTUYECKUX  pPE3yJIbTaTOB B
KOMITJICKTOBAaHUU KOJUIEKTUBOB, B TIOBBIIIICHUH (PPEKTUBHOCTH UX JIEATEIHHOCTH.

Meroabpl COLMOMETPUU TMPUMEHSIIOTCSA, TPEXKIAE BCEro, I NPUKIAAHBIX
COLIMOJIOTUYECKUX  HCCICAOBAaHMM MallbIX rpymn. PeanbHO — cymiecTByroiee
oOpa3oBaHHe, B KOTOPOM JIOAM COOpaHbI BMECTE, OOBECIMHEHBI KaKMM-TO OOIINM
IIPU3HAKOM, PA3HOBUIHOCTHIO COBMECTHOW JIEATEIIbHOCTH WJIM IOMEIIEHBI B KaKue-
7100 WACHTUYHBIE YCJIOBUS, OOCTOSTEIHCTBA M OINPENEICHHBIM 00Pa30M OCO3HAIOT
CBOIO MTPUHAJYICKHOCTh K STOMY 00pa30BaHHIO HA3bIBACTCS MALOU 2PYNNOU.

XapakTepHO# 4epTOU TPYIIbI SABISETCS YyBCTBO OOIIHOCTU, KOTOPOE
LHEMEHTUPYET OTHOIIEHUS IPYIIbI U OTIMYAET OJIHY Ipymiry oT apyroi. K
AJIEMEHTAPHBIM U 00513aTEJIbHBIM MapaMeTpam, WM YepTaM IPyMIibl OTHOCST €€
KOMIO3UIIUIO (COCTaB), CTPYKTYPY U MPOIIECCHI, MPOUCXOAAIINE B HEMH.

Cocmas epynnvl 3aBUCUT OT YUCIEHHOCTA U OCHOBHBIX TIPU3HAKOB €€ YWICHOB!
BO3pacTa, 1nojia, 0opazoBaHusi, Npodeccuu, HalMOHATBHOCTH U T.I.

Cmpyxkmypa epynnel 3aBUCUT OT (DYHKIUN, OOSI3aHHOCTEM Ka)JOro 4jieHa
IPYIIBI B ©IX COBMECTHOM JCSATEIBHOCTH.

CyiiecTByIOT popmanvhas M negopmanvhas cmpykmypsl rpynnsl. [Ipumep
dbopMallbHON CTPYKTYphI: TPYIOBOM KOJUIGKTUB BKJIIOYAaeT B ce0s Macrtepa,
3aMECTHUTEIS, IBYX-TPeX OpHUragupoB, paOOTHUKOB, YUEOHBIA KIACC — KJIACCHOTO
PYKOBOJIUTENSI, CTapoCTy, Y4YEeHUKOB Kkiacca. HedopmanpHas cTpykTypa
O0aszupyercs Ha MEKJIMYHOCTHBIX OTHOIICHUSX. WX ONpenensioT CTENneHb
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YBaXXEHUS, YPOBEHb CTPEMJIEHUS K COBMECTHOMY TPYAY, M€pa HAaIPSKEHHOCTH B
JMYHOM OOILEHUH U T.J.

Manass rpynma MMeeT OJIHO OCHOBOIIOJArampllee KayecTBO: B HeH
OOIIIECTBEHHBIE OTHOIIEHHUS BBICTYNMAIOT B (OpPME HEMOCPEICTBEHHBIX JUYHBIX
KOHTaKTOB, MOCKOJIbKY €€ YHCJICHHOCTh OrpaHudeHa. B Hacrosiiee Bpems psij
uccienoBareNel mojaratoT, YTO «HWXKHSSD TpaHUIla MaJiOl TPYIbl paBHA TPEM
yelioBekaM, a He JBYM. «BepxHeil» rpaHulleil NpUHITO CUUTATh YHCIICHHBIN
coctaB Mayioi rpynmsl — 10 +20 genoBexk.

CymectByetr 0k0j0 50 pa3jauYHBIX OCHOBAHWHW I KJIACCU(DHUKAIIUNA MaJIbIX
rpynm.  Takhe  rpynmsl — pa3iuMyaroTCsd [0 BPEMEHH  CYLIECTBOBAHUSA
(IoAroBpeMEHHbIE M KpPAaTKOBPEMEHHBIE), MO CTENEHU TECHOTHI KOHTAKTOB, IO
OCOOCHHOCTSIM IIeNiel, OOBEeNUHSIONUX JIOJeH, Mo crheuuduke CouuaIbHO-
neMorpauueckux MPU3HAKOB YJICHOB MalbIX Tpynmn (MOJIOEXKb WM TPYIIIbI
JIOJEH TOXKWIOro Bo3pacTta) U T.A4. LIIMpoKo pacnpoCTpaHEHO paslieieHue rpyIl
Ha (hopMalibHbIE U HEPOPMAIIbHEIE.

Jlnst anann3a pe3ysiabTaTOB COLIMOMETPUM NMPUHLIUIIMAIBHOE 3HAYEHUE UMEIOT
TaKUe TOHATUS, KaK «2pynna unencmea» WM «pegepenmuas cpynna». lleppas
BKJIFOUAET B ceOsl Bcex Jrofel, GopManbHO BXOAAIMUX B He€. Bropas — Tex, KTo B
COBOKYITHOCTH CO3/1a€T «3HAYMMbIA Kpyr OOLIEHMsD», Hallel W HpU3Hal ApPYyT
npyra. Ilpu3Hak peQepeHTHOCTH OTHOLIEHWH BO MHOTHUX HPHUKIAAHBIX
pa3paboTKax CTAaHOBUTCS BEAYIIUM JUIsl OOBSICHEHUS! POLECCOB, MPOTEKAIOIINX B
rpyIax.

[lo creneHu pa3BUTHUS MEXKIWYHOCTHBIX OTHOUIEHUH, HECyIUX B cebe
WHTEPECHI, UEHHOCTH T'PYIIIbI, BBIICIAIOTCS YEThIPE TUITA TPYIIIL:

oug@ysnasa epynna, B KOTOPOM OTHOILIEHHUS OMOCPEAYIOTCS MPEkKIE BCETO
CUMIIATUSIMH — aHTUIATUSMU, HO HE XapaKTEPOM JEeSTEIbHOCTH;

accoyuayus, I KOTOPOH «UEMEHTUPYIOIIMM COCTaBOM» OTHOILUEHUM
BBICTYTIAOT IPEUMYLIECTBEHHO JIMYHOCTHBIE LIETIH;

Kopnopayus, B KOTOPOW 3TH JJUYHOCTHO 3HAYMMBIE LIEJIU aHTUCOLMAIIBHBI 110
CBOEU HaIIPaBJIEHHOCTH;

KoJLleKmus, OObEeIMHSAIONINKN JI0OJICH, CBSI3aHHBIX MEXIY COOON JMYHOCTHO
3HaYUMBIMHU LEJISIMU U OOIIECTBEHHO IEHHBIMU YCTaHOBKAMHU.

Orta Knaccuukaius pacupoCTpaHIeTCs U Ha MaJible TPYMIIbI.

PaccMoTpuM JiBa KITFOUEBBIX MOHATHUS, XapaKTEPU3YIOIIUX YK€ HE caMmy TPYIITY,
a TIOJIOKEHWE B HEM MHAMBHJA, SBJISIOUIETOCS YJIEHOM 3Toro coobduiectsa. Ilepoe
nonarue — «cmamyc». OHO O3Ha4aeT MECTO MHJMBUAA B  CUCTEME
YKU3HEIEATEIIbHOCTU TPYIIIbI, B Pa3BUTUU TPYMIOBBIX mpoieccoB. CtaTyc mpexie
BCEro onpezenserca BeAylled GyHKIMeN YjeHa rpyIibl, ero 00s3aHHOCTIAMU Mepes
Heil. Bropoe nonsitue — «couuanvhasn pons unousuda». OHa 3aBUCUT OT (DYHKIIHM,
BO3JIaraeéMbIX Ha MHIUBHA Tpynmnoid. B cuimy moaBMXHOCTH (YHKIMHA, U3MEHEHHE
BOCIIPUATHSI MHAMBHIA OKPYKAIOIIMMH, POCTa W TMAACHHs NPECTHKa TPYIIIbI 3Ta
poJib — 00pa3oBaHNEe MHOTOMEPHOE U TMHaAMU4YHOe. Ha n3ydeHue coluanbHbIX posieit
BHYTPU MaJIbIX TPy, HA U3MEPEHUE CTPYKTYPbl B3aMMOOTHOILIEHWI B Ipymme B
LIEJIOM M HampaBJIEHbl COUUOMEMPUYECKUE MEMOObL.
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B TexnudeckoM, y3KONPOLEAYPHOM OTHOLUCHUU COYUOMEmMPUs — ITO
COUETAaHWE  ONPOCHOM  METOAMKM W  QIrOPUTMOB Ul CIELUAJIBHOU
MaTeMaTUYeCKON 00pabOTKM NepBUYHBIX H3MepeHuil. CyTb €€ CBOAMTCA K
UCYHCIICHUIO pa3HOOOpa3HbIX NEPCOHAIBHBIX U I'PYNIIOBBIX HHAECKCOB.

Bce HaunHaeTrcs ¢ BbIOOpa MM CO3/IaHUSI COLMOMETPUYECKOIO KpUTEPUs, TO
€CTh BOIIPOCA, 3a/1aBA€MOr'0 BCEM YICHAM M3y4aeMOU IPYIIIBI C IEIbI0 BBISICHEHUSA
B3aMMOOTHOLICHUM MEXIy HUMHU. Tak Kak OTHOLICHHs MEXAY JIIOJAbMH BCETIa
CIIOXHBI, 3a4acTyl0 NPOTUBOPEYMBBI M HM3MEHYUBBI, TO BBIOOp KpHUTEPHUSA
CTaHOBUTCS 3a7aueii, TpeOyIoIIel Mpu CBOEM PEIICHUU M 3HAHUSA OOIIMX 3aKOHOB
(GYHKIIMOHUPOBAHUS MAaNbIX TPYyNN, ¢ TOHUMAaHMS, Yy4yeTa KOHKPETHBIX
O0COOCHHOCTE MOBEICHUS, )KU3HEACATEIbHOCTH TPYMIbl, U BIAJCHUA TEXHUKOM
n3Mepenus. Kpurepuit 1omkeH ObITh HHANKATOPOM B3aUMOOTHOIIEHUH.

ComoMeTpuueckuid KpuTepud, OyAydd OJHUM H3 BOMPOCOB AHKETHI HIIU
UHTEPBbIO, B CBOEM CTPOEHUH, (QOpME [OJDKEH YJOBJIECTBOPATH OOIIUM
TpeOOBaHUSAM, NPEIBABISIEMBIM K  BOINPOCAM  COIMOJOTMYECKHX  aHKET.
OHOBPEMEHHO Ha HETO PaclpOCTPaHAIOTCA U Apyrue TpedoBanus. OH T0JKEH:

®  HanenuBaTh CYyObEKT BHIOPATh JIMOO OTBEPTHYTH APYrOro YWiIEHa IPYIbl HA OCHOBE 3aJaHHOM 3a7[a4i COBMECTHOM JEATEIbHOCTH;

e OBITh MOHATHBIM BCEM YJI€HAM TPyl U UHTEPECHBIM, €CIIM HE BCEM, TO
OOJILLIIMHCTRBY;

e COAEpKaTb KOHKPETUKY, OCOOCHHO MOHATHYIO, OJM3KYH [Js YJIEHOB
IpyIIIbI;

e BKIIOYaTh B ce0s MPEMIOKEHUS 10 BbIOOPY WIM OTUYXICHHUIO,
c(OpMyJIMPOBAHHBIE TAK, YTOOBI B PEAKIUU WJIECHOB T'PYIIIbI IPOCTYIAJIO0
UX YMOLIMOHAIIBHO-TICUXOJIOTMYECKOE OTHOLIICHUE;

e yOexnarh uejoBeKa B MPaKTUYECKOW HAIpaBICHHOCTH OIpoca, B
BO3MOKHOCTH Y4YacCTHs B CO3JaHUH, PEOPTraHU3aLUN IPYIIIBI.

Conumosiornyeckue KpuTeprun pasaeiIsIFoTCs Ha J1Ba KJIACCa: KOMMYMAmusHble
(«coLlMOMETpUYECKUE  TECTbI») U  cHocmuueckue  («T€CThl  COLUAIbHON
nepuenuu»). KoMMyHHKaTUBHbIE MCHOJB3YIOTCS ISl TOTO, YTOOBI ONUCATh,
3aMEepUTh peajbHble WM BOOOpa)kaeMble OTHOIICHHS B TpPYyNIE, BbIIBUTH, KaK
KQ)XIIbI{ YJICH TPYIIIBI BUAUT CBOE HEMOCPEACTBEHHOE OKpYyKeHue. [ HocTnueckue
IpEAHA3HAYEHBI U1l OTPAKEHUs NMPEACTABICHUM YEIOBEKA O TOM, KaK OH BUIUT
CBOIO pOJIb, CBOIO MO3UIIMIO B T'PYIINE, KTO, M0 MHEHUIO CyOBbEKTa, BbIOEPET €ro
JUIS. COBMECTHOT'O PEHIEHNs TOM WJIM MHOMW TPYIIIOBOM 3a/1a4d, a KTO — OTBEPIHET.
[Io THOCTMYECKMM KPUTEPUSAM MOKHO OIPEAEIUTh I[OHMMAHUE YEIIOBEKOM
3aKOHOMEPHOCTEW (PYHKIIMOHUPOBAHUS TPYIIBI, BUACHUE IPOLIECCOB OOILICHHUS
MEKIYy JIFOAbMH, BXOJAILIMMHU B HEE.

Kputepun nopapasnensitorcss Ha oQuuuanvusvie N Heouuuanvhvie. 1lepBbie
MO3BOJIAIOT 3aMEpPUTh MEXIJIMYHOCTHBIE OTHOIICHHS Ha YpOBHE (OpMalbHOMN
CTPYKTYpBhl TpPYHIbl, HPOU3BOJACTBEHHBIX OTHOLIECHHUH, Cyry0o CiIy>KeOHBIX
oOsi3aHHOCTE. BTOpblEe OTKpPBIBAIOT Mepe] HCCeA0BaTeNleM «BXOI» B cdepy
He(OopMaJIbHBIX OTHOIIICHUIA.

CylLECTBYIOT TaKXK€E HONOHCUMENbHAS N OMPUUAMENbHAs Popmbl KPUTEPHUSL.
[lonoxxurenbHass OPUEHTHUPOBAHA HA OINpPEIEIECHUE CHUCTEMBI MPEINOYTEHUM,
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BBIOOPOB, a OTpHIIaTEeNIbHAs (PUKCHUPYET HETaTUBHOE OTHOIICHHE OJJHOTO YEJIOBEKa
M0 OTHOIIEHHIO K JPYrOMY, OTBEp>KEHUE.

Yacto wucnonbdyercs oduxomomuueckuti kputepuid. OH mo3BoJisieT OoJee
TOYHO OINpEACIUTh B3aUMOOTHOIIEHUST B Mayiod rpymme. Bor oOpasen
KOMMYHUKATUBHOTO, O(MUIMAIBHOTO AMXOTOMHUYecKoro kpurepus: «Koro wu3
yieHoB Bammeit 6puraasl Bl Be1Opanu 0b1 Opuragupom?y (mosioxkuTeabHas Gopma
kpurtepusi); «Koro u3 uienos Barmeit 6puransl Bel He BeIOpaau Ob1 Opuraaupom?»
(oTpunatenbHas popma KpUTEpHsi).

Jlerko TMOHSATH, YTO HA OCHOBE OJHOTO COLIMOMETPUYECKOTO KPHUTEPHUS
HEBO3MOXKHO JaTh OOOCHOBAaHHYIO KAapTUHY MEXKIUYHOCTHBIX OTHOIICHUH B
rpynne. C apyroif CTOpOHBI, O0JIBIIOE KOJTMUYECTBO KPUTEPUEB CIIOCOOHO YTOMUTH
OTBEYAIOIIETO, BHECTH pa3IMYHBIC «IIyMbD» B TEPBUYHYI0 HHGOPMAIIHIO.
[IpakTka u ee 0000IIEHHE BBIPAOOTATU CIEAYIONINE PEKOMEHJALUU O YHUCIIe
COLINOMETPUYECKUX KPUTEPUEB:

e YEeM MEHbIIIE OPraHU30BaHbl B3aUMOOTHOIIEHHUS B TPYMIE, TEM MEHBIIE

JOJKHO OBITH MPENBSABICHO KPUTEPUEB, OCOOEHHO 3TO KAaCaeTCsl NU3YUECHHUS
TPYII C CEPbE3HBIMU MEKIMYHOCTHBIMU KOH(PIMKTAMU;

e YHUCJIO MPUMEHSAEMBIX KPUTEPUEB 3aBUCUT OT TOT0, HACKOJBKO JaBHO
YJIEHBl TPYIIIBI 3HAIOT APYT JIPyra, OT OINbITa OOIIECHHUS; YeM JJTUTEIbHEe
KOHTaKT MEXIY YJE€HAMHU TPYMIbl, TEM OOJIbIlIE KPUTEPUEB MOXKET OBITH
HCIIOJIb30BaHO.

HenenecooOpa3Ho yBenmueHrne KPUTEPUEB CBBIIIE CEMH-BOCBMHU: 3TO MOXKET
BBI3BATh pa3/ipakeHHE y ompamuBaeMbix. CaMu KPUTEpUHU CIEAYeT pacroiaraTh
OT IPOCTOTO K CIOKHOMY.

CymecTByeT emie OJHa Pa3HOBUIHOCTh COIMOMETPUYECKHX BOMPOCOB —
KpUTepun pamxupoBaHuss. OHU CO3MAIOT BO3MOXKHOCTH ISl PaHKHUPOBAHUS
CyOBEKTOM CBOMX OTHONIICHHH K wieHaMm rpynmbl. Hampumep, «Ykaxure 0
nopsziKy, ¢ keM Obl Bwl XxoTenum coBMmecTtHO paborath? B mepByro ouepenb, BO
BTOPYIO, B TPETHIO U T.J1.»

ConmomeTpuueckasi Tpoleaypa, MpyU KOTOPOW OTBEUAIOIIMKA BBIOMpAET B
COOTBETCTBHH C 33JIaHHBIM KPUTEPUEM CTOJILKO JIUII, CKOJIBKO OH CUYMTACT HYKHBIM
(T.e.  OTCYTCTBYIOT  BCAKHE OTpaHWYEHUS Ha  BBIOOp),  Ha3bIBAETCA
HernapameTpuueckoir. Hanpumep, B Opurage u3 W 4enoBeK OTBEYAIOIIUNA MOXKET
HUKOIO HE BBIOMpaTh B KauecTBE Opuraaupa, a MOXKeT ykazarhb n-1 denoBek. To
ecTb, Bcex Kpome ceOs. [logoOHbIl BapuaHT COLIMOMETPUYECKON MpOLELypbl
MO3BOJIICT BBISIBUTH AMOIMOHAIBHYIO COCTAaBJISIFONIYIO B3aWMMOOTHOIICHHUN, NATh
dboTorpaduio MHOro0Opa3HBIX MEXJIMUHOCTHBIX CBS3€H B IpyMIIE.

[Tapamerpuyeckass mporeAypa MpeanojaracT BBIOOP C 3apaHee 3aJaHHBIMU
KOJIMYECTBEHHBIMU OrpaHu4YeHUsIMU. Harmpumep, 1o chopMyTMpOBaHHOMY KPUTEPHIO
npeJyIaraeTcsi BRIOpaTh W3 MATHAANATH YENOBEK JBYX WM TpeX. JIuMuT BBHIOOPOB
CHIDKAET BEPOSITHOCTH MOSBJICHUS CTIOHTAHHBIX PEIICHUM, HEMPOYMaHHBIX OTBETOB.
PexoMeHayroTCs Clieyromme orpaHnYeHus Ha YUCII0 BBIOOPOB:
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Yuciio 4IeHOB Ipynibl CounomeTpuieckoe OrpaHHYEHNe

S 1
8-11 2

12 -16 3

17-21 4

22 - 26 3)

27 -31 6

32 -36 7

[Ipu comMOMETpUYECKOM OMpOce KaXAOMY OMPAIIMBAEMOMY BpPYYaIOTCS
COLIMOMETpUYECKasl aHKeTa (WJIM COIMOMETPUYECKAsl KapTOUyKa) U CIHUCOK YJIECHOB
colroMeTpudeckoi rpynmsl. s ynoocTBa paboThl, Ui MPOCTOTHI MOCTEAYIOIEH
00paboTku (paMUIUK WICHOB TPYNIbl MUPPYIOTCSA, B IMPOCTEHIIEM ciydae —
KOAMPYIOTCS HOMEpOM B cmucke rpymnmbel. CounuomMeTpudeckas KapTouka
HAUYMHAETCS ¢ OOpalleHUs, B KOTOPOM OOBACHSIOTCS LEIU OIPOCa, €ro CMbICT U
dbopmynupyercsa mpockba 00 ywactun B ompoce. Jlamee ueTrko wu3naraercs
uH(popMaIUsl O TOM, KakK 3arojHATh KapTOuKy, €CTh WM HET OTrpaHUYCHHE Ha
BBIOOP, €Cli eCTh, TO KakoBO OHO. [IOCKOJBKY COIIMOMETPHIO HEBO3MOKHO
MPOBOJIUTh AHOHUMHO, TIOCTOJIBKY CleayeT oO0s3aTelbHO MPEeaynpeuTh
OTpaIlMBAEMbIX O HAyYHOM XapakTepe OIMpoca, TapaHTUPOBATh COXPAHHOCTH B
TaifHe ero OTBETOB. 3aBepIIaeTCsl KapTouka 0JaroJapHOCThIO.

Pesynmpratel  ompoca  3aHOCATCS B coyuomampuyy,  KOMITAKTHO
MPEICTABIIAIONIYIO TIEPBUYHYIO MH(OPMAIINIO U YIPOIIAOIIYI0 MAaTEMaTHUYECKYIO
00paboTKy OTOOpaHHBIX JaHHBIX. MaTrpulla MpeacTaBiIsieT coOoil Tabnuily, B
KOTOpOM IO CTpOKaM TMOMEIIAIOTCS OTBETHhl KaXKIOr0 W3 YJIEHOB Tpynmbl. B
TaONIWIle TPUBEIACHBI HTOTH HEMapaMeTPUUECKOTO COIMOMETPHYECKOTro OIpoca
IECTH WIEHOB TPYINIbl 10 JUXOTOMUYECKOMY KPUTEPHIO: «1» O3HaydaeT
IpEINoUTEeHUE, «-» OTBepxkeHue, «0» PUKCHPYET OTCYTCTBHE BBHIOODA.

Ve  BU3YAJIbHBIM  aHaIWM3  COLMOMATPHUIIBI  MHOIO€  TOBOPUT O
B3aMMOOTHOIICHUSX B Tpymme. Y J0OHBIM CITIOCOOOM TMPEACTaBICHUS COAEPIKAHUS
COLIMOMATPUIBI SIBISIOTCS coyuocpammyl, KOTOPHIX UMEETCSI MHOXECTBO BHJIOB.
PaccmoTprum 01HY M3 POCTENIINX — KPYTOBYIO conrorpamMmy. B aTom ciydae Bce
YJIEHbl ~ TPYMONbl  pacHojiaraloTCs  CUMMETPUYHO Ha  OKPY)KHOCTH U
COOTBETCTBYIOIIME JUHUU OTPAXKAIOT MEXIMYHOCTHBIE CBS3M MEXIy WICHAMU
rpynmel. CoiioMaTpuIia, npecTaBieHHas B Tadmauie 3.7, Jerko MpOYUTHIBAETCS,
€CII OT/ICIBHO TPEJCTABUTH «IOJIOKUTEIBHBIC) CBSI3U M «OTPUIATEIILHBICY.

Tabmuna 3.7.
COLIMOMATPHUIIA
Ne KTo Koro BbiOupatot YHuciio oTaaHHBIX
n/n BBIOMpAET BBIOOPOB
1 2 3 4 5 6 + - | Bcer
0
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1 MBanoB * - + + 2 3
2 [TerpoB - - 5
3 CunopoB 0 * 0 + 2 0
4 MuxaiinoB 0 + 2
5 AnekceeB + - * + 2 1
6 ITonsixoB 0 0 3
0 0 + * 2 0
0 + 2
0 - 0 + 1 1
* 0 2
+ + + + 4 0
0 * 4
Ywucno nmoaydeHHBIX 2 1 3 5 13
+ 0 2
BBIOOPOB 0 3 0 0 5
- 1 1
Bcero 2 4 3 5
1 3 18

0 AT
O (2 ©

MOJIOKUTENbHBIE BEIOOPHI OTpHULATEIbHBIE BBIOOPHI
10 KPUTEPHUIO 0 KPUTEPUIO
Hcnonp3yeTcs cieayomas CUMBOJINKA:

» A — MOJIOKUTENBHBII BBIOOD UjieHa rpymnmbl A
——————————————————— » A — oTpUIIaTEIbHBIN BHIOOD UJIeHA TPYIIIBI A

@ @ — B3aMMHas IIOJIOXKUTCIIbHAA CBA3b
@' """""""" @ — B3aWMHas OTpHULATCIIbHAsA CBA3b

KonmuyecTBEHHBIMM ~ XapakTEpUCTUKAMU  MEXIAYHOCTHBIX  OTHOLIEHUH
SBJISTIOTCSL  COLIMOMETPUYECKHE WHACKCH Wi Koddduimentsl. WX cymecTByer
OrPOMHOE MHOKECTBO, KOTOPOE MOKHO Pa3JIeuTh Ha JBa Kiacca. llepBbii kinacc —
ATO MEPCOHATBHBIE COLIMOMETPUYECKUE UHAECKCHl. OHM OTPa)Kar0T WHAUBUAYATbHBIC
CBOMCTBA JIMYHOCTH, MPOSIBISIOIIMECS B OTHOLICHWHM K WIEHAM Ipymnbl. Bropoii
KJIAaCC — BKJIFOYAET B C€0s TPYMNIOBBIC WHJIEKCHI, OHU XapaKTEPU3yIOT TPYIIY B
uesiom. [IpuBenem HeKOTOpbie U3 HanbosIee PacPOCTPAHEHHBIX UHAEKCOB.
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Coumomerpuueckuil craryc. OH OTpa)kaeT OTHOILLIEHHWE YJIEHOB IPYMIbI K
Ka)KJIOMY €€ IIPeICTaBUTENIO:

Kosin4ecTBO MOMy4EHHBIX i-bIM YJIEHOM I0J0COB (BHIOOPOB)
Ci = II- 1 ,
rae 11 — uncieHHoCTh I'PYIIIIBI.

OI[HOBpeMCHHO CUMTAIOT MOJIOKUTEIIbHBIA U OTpI/IIlaTeJIBHBII‘/’I CTAaTyChI Cr )41

C

HHI[GKC BMOHI/IOHaJIBHOﬁ sKkcnaHcuBHOCTH. OH XapaKTCpU3yeT TO, KakK
YCJIOBCK OTHOCHUTCA K OKPYXKAIOIMIUM €TI0 YICHAM I'PVYIIIIbLI, CKOJIb dKTHUBCH OH Ha
BI)I60an CBOHUX:

Ei= KonnyecTBo BBIGOPOB, OTAaHHBIX i-bIM YWICHOM I'DYIIIBI
m-1
AHaJIOTUYHO BBOJATCS NHACKCHI MOJIOKUTENBHON U OTpHHaTCHBHOﬁ
OKCIIAaHCUBHOCTH.

I/IHIIGKC B3auMHOCTU. OH HU3MCPACT CINIOYCHHOCTD I'PVYIIIIBL, IIPOABJIAIOITYIOCA
IMPEIKIAC BCCTO B KOJIMYCCTBC B3aAMMHBIX ITOJIOKHUTCIIBHBIX CBSI3CH:

Ci = KOJII/IIIGCTBO B3aUMHBIX ITOJIOKUTEIILHEBIX CBA3EU
T({I-1)

CrnemyeT OTMETUTB, YTO MpU cOope, 00paboTKe, aHaIM3€ U COMOCTABICHUU
JaHHBIX Pa3HBIX WCCIEAOBAHUN HCTIOJB3YIOTCS Memoodbl Mamemamuieckou
cmamucmuxy. JIns HUX CyIIECTBEHHBI [IB€ KOHIICTIIMU: PaHIOMHU3AIMU U
penykiuu (cBepcTku). CyTh paHIOMH3AIIUU COCTOUT B PEKOHCTPYKITUH IEJI0T0 Ha
OCHOBE HEMOJIHOW MH(OPMAILIMKM O HEM, T.€. BOCCTAHOBJIEHUE 11eJ0T0 U3 yacTteil. K
ATON IpymIe METOJOB OTHOCST ONMUCATENIbHYIO0 CTaTUCTUKY, BBIOOPOUYHBIH METOJ,
aHaJl3 CBA3€M M 3aBUCUMOCTEW, TEOPHIO CTATUCTHYECKHX BBIBOJOB, OLIEHOK M
KpUTEPHUEB, TUTAHUPOBAHUE IKCTIEPUMEHTOB.

B Teopuu BeIOOpOYHOTO METOIa pa3paboTaHbl pa3IuvHbIe CIOCOOb 0TOOpa U
BUJIbI BBIOOpKU. [loy cmoco6om oTGopa MOHMMAIOT MOPSJIOK OTOOpa €IUHUIL U3
IeHEepaJIbHOM COBOKYIHOCTHM, MpPH JTOM TMOJ T€HEPaJIbHON COBOKYIHOCTBHIO
[oJIpa3yMeBaeTcsl BCS M3ydaeMas COBOKYIHOCTb €IMHMII, a IOJ BBIOOPOUYHOU —
oToOpaHHas B CIy4ailHOM TMOpPSJKE U3 T'€HEPabHOW COBOKYMHOCTU. EquHuiiamu
0oTOOpa MOTYT CIYXUTh, HAIPUMED, OpTraHU3aIMs, pabOTHUK U T.A. Paznuyator aBa
cnocoba oTOOpa: Cily4yallHO-TIOBTOPHBIM U  ciy4aiiHo-OecrioBTOpHbIM. [lpu
MOBTOPHOM OTOOpE Kaxkaasi 0TOOpaHHas B CIydaifHOM TIOPSIKE eIUHUIIA TIOCTIe ee
o0cieToBaHMs BO3BPAIIAETCS B TCHEPAIBHYIO COBOKYITHOCTH M MPH TOCTEAYIONIEM
0oTOOpEe MOXKET CHOBa MOMNacTh B BBIOOPKY. Ilpu OGecnoBTOpHOM OTOOpE Kaxaas
eIMHUIA, OTOoOpaHHass B CIydalHOM TIOpsiIKe, Ioclie €€ O0cieqoBaHus B
reHEepalbHYIO0 COBOKYITHOCTh HE BO3Bpaliaercs. Ha mpakTuke uCnoib30BaHuE ITUX
BUJIOB OTOOpa HE TPUMEHSETCS u3-3a OOJBIIMX pPa3MEpPOB T'eHEPATbHOU
COBOKYMHOCTU. [IpuMeHsIOT Apyrue BUABI BBIOOPOK, Kakaas W3 KOTOPBIX HE
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SBIIIETCSL CTPOTO CIIy4alHOM, OJIHAKO OpPTraHU3YIOTCS OHU TakK, 4YTOObI OBLIO
o0ecreyeHo0 MaKCUMaIbHOE NPUOIMKEHHE K YCTIOBUSIM CITy4ailHOTO 0TOOpA.

Mexanudeckass BbIOOpDKAa OCHOBBIBAETCS HAa KAKOM-TO HEUTPAJIbHOM 110
OTHOUIEHUIO K M3y4aeMOMY IPHU3HAKY MOPSJIKE, HAIpUMeEp, Mo andaBuTy. 3aTem
pa3OuBaeTCsi Ha pPaBHOE KOJWMYECTBO YacTedl MpSAMO MPOMOPIHMOHATIBLHOE
OTOOpPaHHBIM EMHUIIAM.

Cepuitnas (rHe3moBasi) BbIOOpKa — 3TO Takol BUA  (POPMUPOBAHUS
BBIOOPOYHON COBOKYMHOCTH, KOTJIa B CIy4YalHOM TMOpPSAKE OTOMpPAIOTCS HE
CAVHMIIBI, TOJICKANTNE OOCIEIOBAaHNUIO, a TPYIIIBl €IWHUIl (CepuH, THE3Ia).
BHyTpu oToOpaHHBIX cepuil (THe3/) 00CIeI0BaHUIO MOABEPraloTCs BCE €IUHUIIBL.
CylecTByIOT ¥ JApyrue METOJbl BBIOOPKH — 3TO METOJ| CTUXHUHHOW BBIOOPKH,
LEJIC€HANpPABICHHAs] BBIOOPKA, METOJ OCHOBHOIO MACCHBAa, METOJ KBOTHOM
BBIOOpKH. CMBICIT IEPEUNCIEHHBIX METO/I0B 3aKJIIOYEH B UX HA3BAHHH.

Takum o00pazoMm, OOJBIIMHCTBO HCCIEIOBAaHUN HMMEET BBIOOPOUYHBIIA
XapakTep, T.€. MPOBOJUTCS OIEpaluus «BbIOOPKa», OJAHUM M3 MEPEUUCICHHBIX
MeTo10B. OT NpPaBWIBHOCTU €€ OCYILECTBICHHS B OIPOMHOI CTEIIEHH 3aBUCUT
KayecTBO M JIOCTOBEPHOCTh MH(popmauuu. Tak, mepen MpoBEIEHUEM BbIOOPKH
OTIPENETAI0TCA METOJbl U NIpUEeMbl cOopa MepBUYHONW MHGPOpMAlUU (aHKETHBIN
OIpOC, MHTEPBBIOMPOBAHHE, AHAJINW3 JOKYMEHTOB, HaOJIOJEHUE WU Jp.). 3aTeM
nojxoupaercss Hambosee MNOAXOASAIMKA MeTon BbIOOpku. Hampumep, B ciyuae
HaOIoIeHUS yI00HA MeXaHWYecKas BbIOOpKA IO MPU3HAKY, XapaKTePU3YIOIIEMY
TPy (YMCTBEHHBIN, (PU3HUECKHUI U T.1.), aHKETHOTO OIpOca — cepuiiHas BbIOOpKa
10 KOJINYECTBEHHOMY IpPHU3HAKY (BO3PACTHOMY HHTEpPBAy, MPOAOLKUTEIIBHOCTH
paboThl W T.A.), aHaIu3a JIOKYMEHTOB — KBOTHas BBIOOpKa MO (HPUHAHCOBO-
HKOHOMHUYECKOMY NpHU3HAKy (OyXraiaTepckue OTYETHI, IUIaHbl U T.1.). B ciayuae
JIOCTATOYHO OOJIBIIOrO MACCHBA T€HEPATbHON COBOKYMHOCTU WJIM PACIIMPEHHOIO
UCCJIEIOBaHMSI IPUMEHSETCSI HECKOJIBKO BUI0B BEIOOPOK OJTHOBPEMEHHO.

Penykuus  mpencraBiser  cobod  CBepTKYy  HMH(OpMaIMU, — CKATOE
IpeacTaBieHue OONbIIMX O0OBEMOB JAHHBIX Ha OCHOBE BBISABICHHS BHYTPEHHHX
CTPYKTYPUPOBAHHOCTEH, NPHUCYLIUMX 3TOM COBOKYIHOCTH, T.€. BBIICICHHUE W3
LEJIOTO CYLIECTBEHHBIX dYacTeW. [l 3TOM KOHUENUMH XapaKTEPHBI METOMBI
MHOTOMEPHOM CTaTUCTUKHU TaKU€ KaK, MPUUUHHBIN, KOPPETISAIMOHHBIN, (DaKTOPHBIIHI
aHaJIM3, a TaKke O0JbIlIAsl TPYIINA CTATUCTUYECKUX MOJIEIIEH.

OcraHoBuMcsI OpoOHEE HA BOIPOCE, KaK OCYILECTBIISIETCS] CBEPTKA COOpaHHOI
uHbOpMaIMK, TOJYYEHHOM B pe3yibTaTe TIpyNIUpPOBKU. JlomycTum, B ciydae
VCCIIEZIOBAHUSI COCTOSIHUSL COLIMAJIBHO-TICUXOJOTMYECKOr0 KJIMMara IpOU3BEICHA
IPYNIMPOBKA PECIOHIEHTOB MO TpeM NpU3HaKaM — IOy, BO3pacTy U
kBamukarmy. COop mepBUYHOM HMHMOPMAIUM OCYIIECTBISIICS TMPU TTOMOIIA
YHHUBEPCAILHOTO MHCTPYMEHTApUs, JIOTHYECKast CTPYKTYpa KOTOPOTO UMEET BUJL:

e mpodeccusi, KBaTupUKaIKs, yI0BICTBOPEHHOCTH pab0ToH (7 BOPOCOB);

e OmpenesieHne MOTUBALMU BO3MOXHOT0 KOH(GIMKTA (8 BOIIPOCOB);

e WH(POPMUPOBAHHOCTh PAOOTHUKOB [T  OMNpPEACNICHUS KOH(IUKTOB

KOMMYHUKAIMH (5 BOIPOCOB);
e OpraHu3amusi W YCJIOBHS TpyAa [Uisl OIpeAeNeHUs MpearnoChUIOK
KOJUICKTUBHOTO KOH(IMKTA — 3a6acTOBOK (11 Bompocos);
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e AKTHUBHOCTb PECHOHJEHTA JUIsl ONpPENEJEHUS €ro BHYTPHIMYHOCTHBIX
KadecTB (8 BOMpOCOB);

e OTHONICHHS C HETMOCPEICTBEHHBIM PYKOBOJAUTEIEM — KOH(JIHUKTHI BIACTH
u 6e3BnacThs (13 Bormpocos);

e KOH(IUKTHI MpU3pak — (paHTOMEI (3 Bompoca);

e JIESATENIBHOCTh KOJUIEKTHBA JUIsl ONpPENENECHUs JUYHBIX KOHGIMKTOB (11
BOIIPOCOB);

e COLMANIBHO-JEMOTrpaUuecKre XapaKTEPUCTUKH (6 BOIIPOCOB).

M3mepeHne yCTaHOBKM PECIIOHIIEHTA MO JII0OOMY BOIIPOCY HHCTPYMEHTApHsI
(aHKETBI) OCYILECTBIISIETCS COIJIACHO LIKAJIe U3MEPEHUSI — HOMUHAJILHOM, PAaHIOBOM,
uHTepBaibHOM. Hampumep, mHa Bompoc — «Bama mpodeccusa?» — Tum mikaisl
u3MepeHus OyJneT HOMUHAIBHBIM; «Bam crax paboTel?» — HHTEPBAIbHBIM;
«Bnaneere mu Bbl cMexxHbIMEH TpodeccusiMu?» — paHrOBBIM. B manmpHelrnem,
UCTIOJNIB3YSl KOAU(PUKATOP BAapUAHTOB OTBETOB, MOJYYAaeM psAJl YMCENl, HAa3bIBAEMBIN
psaoM pacrpeneneHus. Psaawsl pacnpeneneHus Hapsgy € YUCIOBOW HMMEIOT H
TEKCTOBYIO ~ XapakTepuCTHKy. OrToOpaXkeHHe JaHHbIX C  COINpPOBOJIUTEIbHBIM
OOBSICHAIOIIMM TEKCTOM OCYLIECTBISIETCS MPU MOMOUIM TAONULl U TPEACTABISAET
co0o¥ 0JTMH 13 BUI0B 0000IIECHHS TIEPBUYHON HHPOPMALIUH.

Hampumep, nanbosee mpocrtas Tabnwiia, COCTaBIEHHAs MO OJHOMY MPU3HAKY
(Tab61n.3.8).

Ta6muma 3.8
Pacnpeoenenue KOHGAUKMHBIX TUYHOCM Nl CPeOU
MYKUMH M JKeHIIHH
[Ton My>»X4uHbI JKeHIMHEI
Bcezo
OO11ee KOIUYECTBO 20 35 55
Hous B mporieHTax 36,4 63.6 100

bonee rmybokoe 00001eHre TepBUYHON HHPOPMAIIUU TTPEATIONaraeT
BBIUHCJICHHUE CIICIIUAIBHBIX CTATUCTHYCCKUX BEIIMYMH.

B ciyuae, korja psiapl pacpeaeaeHuss CTPOSATCS M0 UACHTUYHBIM IMPU3HAKAM,
TO BBIYUCIISAETCS CpeaHss apupMeTHIECKas BEJIMYMHA 10 opMyJIe:
Y - Z Xi
I
TIe: X, - YMCJIOBBIC 3HAUCHUS BapHallMy NPU3HAKA,

| - YHUCJIO BapHAaIIHA.

Hampumep, mo ykazaHHO#W ¢opMysne MOXKeT OBITh OMNpEeNeieH CpeIHui
BO3pAaCT PECIOHJICHTOB KaK MY)KYMH TaK MW JKeHIMH. Eciaum TpynmupoBka
MPOU3BEIEHA C YUETOM BO3PACTHOTO MHTEPBAIA, TO CPEIHUM BO3PACT B pacueTe Ha
OJTHOTO PECTIOH/ICHTA OMpeesIeTcs o Gopmyie:

X = 2 X%i N
N

IJIe: Xj - YUCIIOBOE 3HAYEHUE I-Tr0 NMPU3HAKA;

N; — 4KCJI0 PECTIOH/IEHTOB COTJIACHO IAHHOMY MPU3HAKY;
N — o011ee Yuciao pecIoH/ICHTOB.

178



Urak, cpenuuii Bo3pacT onpoiieHHoN rpynnsl u3 50 yenoBek B Bo3pacTe 22
net, 120 denoBek B Bo3pacte 28 yeT u 30 yenoBek B Bo3pacte 35 JET COTJIaCHO
dbopmyIie COCTaBIISIET:

X = 22*50+120*28+30*35 _ 5510
200 200

Hampumep, paHxupoBaHHUE OTBETOB B NPEAJIOKEHHOM YHUBEPCAILHOM
WHCTPYMEHTApUU TIOCTPOEHO TaK, YTO MaKCHUMajbHasi yCTaHOBKAa Ha KOHQMIUKT
o0o03HavaeTcs yuciIoM S5, a MuHuManbHas 1. Torna cpeanuii padr 1jist KOHKPETHON
IPYNIBI Takxke OyAeT BHYUCIAThCS 1o (popmyne X. Ecou paHr oTBeroB Ha
Bonpoc — «Kax Ob1 Brl oxapakTtepusoBanu Bamry paboty?» — OyaeTr pacmpeneieH
ciemyronuMm oopazom: st 100 uenoBek panr pasen S, st 30 — 4, 40 — 3, 20 — 2,
10 — 1, To cpemuuii padr 0OCIeyeMOl rpyIbl OyAeT paBeH:

* * * * *
X :100 5+30*4+40*3+20*2+10*1 _305~4
200
Korma Heo0X0aguMo U3MEPUTh CTENEHb PABHOMEPHOCTH HIIN
HEPaBHOMEPHOCTH pacIpeieeHNsl 3HaU€HU I MpU3HaKa, UCIoJIb3yeTcs (opMyIia

BBIYHMCJIICHHSA CTCIICHU pa36poca 3HAYCHUH IIpU3HaKa, Ha3bIBACMOI'O I[PICHGpCHGﬁZ

G2 = 2N (Xi—)_()2
N

~ 27,5 (roma)

TZe: o°- CHIMa KBajpar.

Eme Oonee riyOOKMiI BHJ MaTeMaTHYECKOTO aHaNIHM3a XapaKTEPHCTHK
U3y4aeMOro  SIBJICHUS  SIBIIAETCSI CPAaBHEHME M COINOCTAaBJICHUE  PSJIOB
pacnpenenieHus, IMOCTPOCHHBIX MO0 PAa3IUYHBIM TNpu3HakaMm. Jlmsg 3Tod menu
UCTIONIB3YIOTCSL  Kod(duimenTsl koppemsiiuu. Koppensius o3HayaeT HalIUdue
CTOXACTUYCCKON CBSI3M MEXAY NpPHU3HAKaMH, MPU KOTOPOH KAKIOMY 3HAUYCHHUIO
OJIHOTO TIPU3HAKA MOXET COOTBETCTBOBATh HECKOJIBKO 3HAUYCHUU JIPYroro
TIpU3HAaKa.

OctanoBuMcst 6oJee MoaPOOHO HA pacueTe OJTHOTO U3 ATUX KOA(PHUIIMEHTOB
— koad duieHTa paHroBoi Koppensauuu p (po):

_q,. 8%’
=1-—==
n—n

rie: d — pa3HOBUIHOCTh PAHIOB;

N — o011ee Yncio PaHroB, T.€. BApPUAHTOB OTBETOB.

KoadduimeHT panroBoit Koppessiuu U3MEHsIeT CBOIO BEIUYUHY OT —1 70
+1. daktudyeckn KOAIDOUIIMEHT pPaHTOBOM KOPPETSAIMU BBISBISET CTENCHBb
UJICHTUYHOCTH PACTIPEICTICHUS OTBETOB JIBYX CPAaBHUMBIX TPYIII, OMPAIINBAEMBIX
npyu OTBETE HA OJAWH W TOT K€ BOMPOC, TMO3UIIMH KOTOPOTO SIBIISIOTCS
MOKa3aTeJIIMU paHroBoi mkaibl. [Ipu p= -1 mopsamok pacnpeaeneHuss OTBETOB 10

JBYM CpaBHMBAa€MbIM TIpPYIIAM MpPAMO IPOTUBOIOJIOXKEH, a Npu p= +1 OH

HOJIHOCTBIO COBIAAAET.

Paccmotpum mpouenypy pacuera kodh@uienTa paHroBoil KOppessiuu, st
4Yero BO3bMEM CpEJHUE PaHTd MO ABYM IpYIIaM PECNOHAEHTOB MpPU OTBETE Ha
Bonpoc: «OTHOILIEHHE K Tpyay?»
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Tabmanma 3.9

Pacnpeodenenue omeemog pecnoHOEHmMOE no 6mopomy 610Ky 60npocos

YHHBEPCAJIBHOT0 HHCTPYMEHTAPHS
OTHollIEHHE K TPYAY Paunr orBetoB no | Panr otBetroB 1o | PaszHocTthb
1-ii rpynime 2-1i Tpynme pPaHTOB
1 2 3 4
1. Kak Ob1 Bol oxapaxrepu- 3 2 1
30BajM Bamry pa6Goty?
2. Ilonyuaete 11 Bel Mopaiib- 2 3 -1

HOE YJIOBJIETBOPEHHUE OT
BBITIOJTHSIEMON PabOTHI?
3. Kak Ob1 Bbl oTHECIHCH K 5 3 2
TOMY, 4TO Bam B TeueHue
pabouero JTHS MPEaIoKu-
JI BBITIOJHATH Takue (PyHK-
MU, KOTOPBIE HE BXOMST B
Kpyr Bammx npsiMeix 00s-
3aHHOCTEMN?
4. Kak Bsr oTHOCHTECH K 2 5 -3
CBEpXYypOUHOil paboTte?
5. Kak oprann3oBaH KOHTPOJIb 1 1 0
B Baieit opranuzaruu?
6. Y nosnetrBopsieT 11 Bac canu- 5 4 1
TapHO-TUTHEHUYECKHE YCIIO-
BUS TpyAa’?
7. B xakoil Mepe yJ10BJIETBOPSIOT 2 4 -2
Bac oxpaHna u 6e30macHOCTh
Tpyna?
8. Biusiet nmu 6ecniepeOoMHOCTD 4 2 2
TPYAOBOTO Ipoliecca Ha MUK-
poxkiuMar Bamero koyutektusa?

Uwucno panros n= 5. B coorBeTcTBUM € TabiuIei 3.9 umeem
*
b= 6*24 , 144 .,
125-5 120

[To yucmoBOMY 3HAYEHHUIO TOJYYEHHOrOo KOA(DQHUIIMEHTa MOXKHO CIeJaTh
BBIBOJI, YTO OTHOIICHHWE K TPYAY B OTHUX TPYIIAX MPSIMO MPOTHBOMOJIOKHOE.
CrnenoBatellbHO, HAIlle UCCIIEAOBAaHIE HEOOXOIMMO TPOAOKATh B ABYX TPyIIIax.

JIisi  cpaBHEHHMSI W aHalM3a pa3HOro0 pojaa OOBEKTOB HCCIIECIOBAHUS
KOHCTPYHPYIOT HHJEKCH. VX TOCTpOSHHE BO MHOTOM 3aBHUCHUT OT HaXOJUYHWBOCTH U
ompiTa wucciuenoBatens. ONpefeieHHOMY 3HAYCHHIO HMHACKCA MOXKHO 3apaHee
OTIPEJICINTh THUIIOTE3Y, TOT/Ia MPU €ro pacuere aBTOMATUYECKH BBIJIBUTACTCS
rurnore3a. Takum o0pa3oMm, CIEAYIOMHUM dTarnoM o0paboTku uHopmauu
ABJISIETCST 000O0IEHNEe JaHHBIX TIO0 OJIOKaM BOMPOCOB M KOHCTPYHPOBAHUE
dbopMysIbl MHAEKCA B COOTBETCTBHHM C BBIABHHYTHIMU TUIOTe3aMH. Hampuwmep,
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BBIYHCIISTFOTCS TIPOIICHTHBIE OTHOIIEHUS JIOJIeH, OTBETHUBIIUX B CEMHU OJIOKax
BOIIPOCOB OTPHIIATEIIBHO HA OCHOBHOW BOIIPOC YHHUBEPCAIBHOTO HHCTPYMEHTAPHS:
«Kakre WCTOYHMKM KOH(IMKTOB BO3MOXXKHBI B Bamem  KoJuieKTuBE?»
PamxkupoBanue OJIOKOB BOIPOCOB OCYIIECTBISICTCS TaK, YTOOBI MaKCHMallbHas
yCTaHOBKAa Ha BO3MOXXHBIH HCTOYHHMK KOH(IHMKTa 00O3HayYajgach YMCIOM 7, a
MHHHMaJbHas — 1.

Tabmuma 3.10
PacnpenesieHue 0TBETOB PECIOHIEHTOB COTJIACHO YHUBEPCAJILHOMY
HHCTPYMEHTAPHUIO M0 UCCJIEI0BAHUIO COLMATBHO-TICHX0JIOTMYECKOr0
KJHMATA B KOJLJIEKTHBE

HcTounuky KOH(QIUKTOB Jannsle o 1-i | /laHHBIE 11O Panr
IpyIIe 2- rpynmne | Bompoca
1 2 3 4
1. HeynoBneTBopeHHOCTH pado- 76,9 12,4 2
TOM
2. Ilnoxast ~HPOPMUPOBAHHOCTH 91,8 31,1 1
0 pe3yibTaTax Tpy/aa
3. Hwuskas opranm3anus u mioxue 97,9 98,2 7
yCIIOBHS TPy1a
4. Cnabast akTHBHOCTh B paboTe 46,2 40,3 3
5. HexoMrieTeHTHOE pyKOBOJICTBO 55,6 89,5 6
6. MHUMBIE KOH(DJIUKTHI 32,0 42,7 4
7. Ilimoxue B3aMMOOTHOIIEHUS COT- 72,3 30,1 5

PYAHHUKOB B KOJIJICKTHUBC

ITepen pacyeToM MHACKCA MIPUHSTA TUIIOTE3a: €Ciiu | >1, TO OMH U3 BO3MOXK-
HBIX KICTOUHUKOB KOH(JIMKTHOCTH KOJIJICKTUBA B HEKOMIIETCHTHOCTH PYKOBOJICTBA.
Ecau yciioBHO 0003HaUMTh OyKBaMU A; — paHT TPEThEro BOmpoca; A, — paHT MATO-
ro Bompoca; Bj;, B, — IpoleHT pecrnoHIeHTOB, OTBETUBIINX IMOJOKUTEIHHO Ha
BO3MOXXHBIM MCTOYHUK KOH(pIMKTA coryiacHo Tabnuue 3.10; Az, A4, As, Ag, A7 —
paHru OCTaJbHBIX BOMpOCOB; Bj, B4, Bs, Bg, B; — mpoueHT pecnoHIeHToB,
OTBETUBIIMX OTPUIIATEIILHO HAa OCTaJbHBIE BOMPOCHI, TO UHACKC MOXXET MPUHSTh
BUJT (DOPMYJIBI:

| = Ai"Bi+ A" B

7
2Bi™A,
i3

Ucnone3ys nannble Tabmuubl 3.10, momywaem 1O TMepBOiMl rpymie
00CIeTyeMbIX:

| - 97,9+55,6
76,9+918+46,2+32,0+72,3
4TO O3HA4YaeT, YTO THUIOTe3a HE TMOATBEpANIACh U, CIEI0BATEIbHO,
HeoOXxoauMo (popMmupoBaHue 00Jie€ CIOKHOTO HMHAEKCA M BBIJIBUKCHHE HOBOU
TUTOTE3bI U T.J.
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[To BTOpOII TpymIEe 0OCIeyeMbIX
98,2 +89,5

12,4+311+40,3+42,7+301
FI/IHOTeSa HOI{TBCpI[I/IJ'IaCB nu CJ'IeI[YIOH_II/IM TAIIOM ABJIKICTCA aAHAJIU3 U
HUCIIOJIB30BaHUC pGSYJ'II)TaTOB HUCCIICA0OBAHNA.

Takum o00pa3oM, JaHHBIM CTATUCTHMUECKUNW METOJ OOpabOTKH JaHHBIX,
IIO3BOJIAET PELIaTh PsAI 3a4a4:

e M3MEpSET a0COMIOTHYIO U OTHOCUTEIbHYIO BETUINHY U3MCHCHHUSI SIBICHUS

3a ONPEAECIECHHBIA POMEKYTOK BPEMEHH;

e JaeT 0000IIaIIKNe XapaKTEPUCTUKU UCCIIEAYEMOTO SIBJICHUS,

e BBISBIIET U YNCICHHO XapaKTEepU3yeT TEHACHIUIO Pa3BUTHS SIBIICHHUS;

e JIaCT CPABHUTEIIBHYI0 YHUCIOBYIO XAPAKTEPUCTHUKY PA3BUTHUS JTaHHOTO

SIBJICHUS,

e BBIABIISIET (PAKTOPBHI, BIUSIONIME HA U3BMEHEHHE U3y4aeMOro SBJICHHUS,

e JIeJaCT MPOTHO3bI PA3BUTHS SIBJICHUS B OYIyIIIEM.

B 3akimrodueHuM  OTMETMM, 4YTO  pEIIEHWE 3aJad  PEryJIupOBaHUS
B3aMMOOTHOIIICHUI 1 0000IICHNS B KOJUICKTUBE, KaK M COOCTBEHHBIX OTHOIIICHHI
C €ro 4Yi€HaMmH, INPEanojaracT M[OHUMAHUE PYKOBOAUTEIEM OCHOBHBIX
3aKOHOMEPHOCTEN B3aMMOJCHUCTBUS JIIOJEW B TpyIIEe, 3HAHWE COLHUAIBHO-
MICUXOJIOTUYECKUX SIBIICHUW W TPOLECCOB, €r0 COMPOBOXKIAOIINX, MPUHIUIIOB
BO3JICHCTBUSI HA COIMAJIbHYIO W TICUXOJIOTHYECKYIO Cephl KU3HEACATECIbHOCTH
TPYAOBOI'O KOJUIEKTUBA.

CrnenyeT OTMETUTh, UTO COLMOJIOTH U TICUXOJIOTH, CBSI3aHHBIE C KOHKPETHOM
paboToi B KOJUIEKTHBAX, MOCTOSHHO OIIYIIAIOT MHTEPEC PYKOBOAUTENEH Pa3HbIX
3BEHBEB YIMPABJICHHUS K TpoOJeMaM COIMOJIOTHU M TICUXOJOTHU TPYHAOBBIX
KOJUICKTUBOB. J[aHHOE HCCIIeI0BaHME OPUEHTUPOBAHO IPEXKIE BCEr0 HA TEX W3
HUX, KTO pacCMaTpuBaeT padoTy C JIOJbMHU KaK JIEJI0 MEePBOCTEIIEHHON BaXKHOCTH,
OT Yycrmexa KOTOpOTrO 3aBUCUT OOIMHA ycrex jgesTenbHocTh. HeBo3MOXHO,
KOHEYHO, OXBAaTUTh B OJHOM HCCJIEHOBAHUM BCE AaCIEKThl TaKOW CIIOXKHOW U
MHOTOTPaHHOM TPOOJEMbI, Kak OOIIEHUE B TPYJAOBOM KOJUJIEKTHBE, MOITOMY
OCHOBHOE BHHUMAaHHUE YJEJSI0Ch OOIIMM MPUHIMIAM B3aUMOJIEHCTBUS JIIOJCH,
BCTPEUAIOIIUMCS TPYJHOCTSM M HapYIICHUSM HOpMalibHOro oOmeHus. CeromHs
JIOJIE  WHTEPECYIOT  BOMPOCHI  OOIICHHUSA,  YJIY4YIICHUS  OTHOIICHUS C
OKPY>KAIOITUMH, MMOHUMAaHUS MIPUPOJIBI YEeJI0BEYECKUX KOHTAKTOB,
3aKOHOMEpHOCTeN ux dopmupoBaHus. B ocHOBe 3TOro mHTEpeca — MOTPeOHOCTH
COBPEMEHHOTO YEeJIOBEKa OCO3HATh Ce0S B AMHAMUYECKOMN JKM3HU, HAWITYUIIUM
0o0pa3oM HCIOJIb30BaTh T€ PACIIMPSIONIMECS BO3MOXKHOCTH, KOTOPHIE UMEIOTCS Y
HEro JIJIi CaMOCTOSITEIbHOTO, CBOOOJHOTO BBIOOpa mpodeccuu, ponaa 3aHATHH,
YCTPOWCTBA JTUYHOW KU3HU, OpraHU3aMH Jocyra. Peann3oBarh ceOsi, pacKphITh
CBOM JMYHOCTHBIM TIOTCHIIMAA — OJIHA M3 CaMbIX MOIIHBIX IMOTPEOHOCTEH
COBPEMEHHOI0 YEJIOBEKA.
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3.3. Kommiekcnoe ¢gopMupoBaHMe MOTEHIIMAIA
MAapKeTHHTOBOI0 MeHEeI)KMEHTA

3.3.1. [ToTreHumMAaJ OPraHU3aAMUOHHOI0 (paKTOPA
B MAPKETHHIOBOM MeHeI:KMeHTe

Besikas denoBedeckasi 1€AT€NbHOCTh OOBEKTHUBHO SIBIISIETCA OpraHu3aluen
WIM  Je30opraHu3aiueil  (TexHuuyeckas, OOIIECTBEHHAas, IMO3HaBaTeIbHAs,
XYJI0KE€CTBEHHas! U T.J.). DTOT OPTaHU3AIMOHHBIA OMBIT MOKHO HCCJIEI0BATH C
pa3HBIX TO4YeK 3peHus. OueBUAHO, MPUPOJA — MEPBBIM opranuzarop. Toraa
YEJIOBEK HE YTO MHOE, KaK OJIHO M3 €€ OpPraHM3alMOHHBIX Npou3BenecHUi. Bce
UHTEpPECHl  YeJOoBeuecTBa — OpraHu3anuoHHsle. HMeer Mecto 0OopbOa
opranu3aioHHbIX GopM. Llenoe HauMHaeT 1e30pPraHNU30BLIBATHCS, €CIU B OJTHOM
€ro IYHKTE€ CONPOTUBJICHUE OKAXETCS HEIOCTATOYHBIM CPaBHUTEIBHO C
JNEUCTBYIOIIEN U3BHE CHIION. OpraHu3anys JI0Ie UMEET MECTO TaM, TIE CBA3b €€
cnabee (C IEUCTBYIOIIEH U3BHE CUIION).

Opranuzanuss — 3TO Tpynna JIOAEH, NeATeIbHOCTh KOTOPBIX CO3HATEIbHO
KOOpAMHUPYETCA JJIs NOCTHKEHUsl oOmied uenu wian uenei. (Yecrep bapuapa.
Knaccuk menemxmenta 30-40 rr.). 910 dopmalibHbIE OpraHU3allUu.

UtoOBl cunTaThCS OpraHU3alMEN, HEeKas TpyIa JOJKHA COOTBETCTBOBATH

TpeOOBAHUSIM:

1. Hanuuue no kpaiiHel mMepe ABYX JIIOJEH, KOTOPhIE CYUTAIOT CeOsl YaCThIO ITOU
TPYIIIIBL.

2. Hamnume mo kpaifHe# Mepe OHOM IeJH (T.. )KEeJIaeMOTro KOHEUHOTO COCTOSTHUS
WM pe3yibTaTa), KOTOpPbIA NPUHHUMAIOT Kak OOIIYyH0 BCE YJIEHBI JaHHOU
TPYIIIIHL.

3. Hannuue dneHOB Tpynmbl, KOTOpbIE HAMEPEHHO pPaOOTAaIOT BMECTE, UYTOOBI
JOCTAYb 3HAUUMOM ISl BCEX LIEJIEH.

OpraHu3aiusi COCTaBIs€T OCHOBY MHUpa MEHEIKEPOB U MapkeTosoroB. OHa
SBJISETCSI TPUYMHOM, OOyCIIaBIMBAIONIEH CYIIECTBOBAHHE MAapKETHHTOBOTO
MEHE/UKMEHTa Kak (OpMbI OpraHu3alu oOIecTBa, B OCHOBE COITMATBHBIX
OTHOILIEHUI KOTOPOTO JIEKUT yNPABICHUE MAPKETUHIOM. A €CTh JIM CIIELHAJIbHAs
Hayka o0 opranuzanuu? Jla, ecTh, 3T0 TEKTOJOTHs — BCeoOIas opraHu3alMoHHas
Hayka, kak cuutaeT A.A. bormanoB (Tekronorusi (BceoOmiasi opranu3anoHHas
Hayka). B 2-x kaurax. — M.: Okonomuka, 1969. — 655c.)

CyIecTByIOT TpH THITa HanOoJiee 001X 00BEKTOB IPUPOIHI U OOIIIECTBRA:

e OrtnenbHBIN npeaMeT (MPEeaMETOLICHTPU3M);

o IlenmocTHas cuctema (CUCTEMOLIEHTPU3M);

o CoBoKyIHas pa3HOOOBEKTHAS ICUCTBUTEIILHOCTh (TMOJUILIEHTPU3M ).

COOTBETCTBEHHO CYIIECTBYIOT THUIOJOTHYECKUE (POPMBI TEOPETUUECKOTO
MO3HAHUSA, IO3HAHUS TOTO, KaK (DaKThl B3AMMOCBSI3aHbI MEXTY COOOIA.

[lepBasi ctaBUT B (POKyCE€ CBOEr0 PACCMOTPEHUs OTICIBHBIN IPEIMET, B3SITHIMA
«caMm 1o cebe» («IIPEAMETOICHTPU3MY); BTOpas — «BUI», «POI», COCTABIISIOIIIE
CUCTEMY, B KOTOPOM OTHENbHBIA MPEIMET BBICTYNMAET KAaK KOMIIOHEHT CHCTEMBbI
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(«CHCTEMONLICHTPU3M»); TPEThSl — CJIOXKHYIO JEUCTBUTEIBHOCTh, MPEACTaBICHHYIO
MHOKECTBOM PA3HOTHUITHBIX CUCTEM ((«IIOJIMIIEHTPHUUECKOE CBEPXCUCTEMHOE €IMHCTBOY).

UenoBeyecTBO B LIEIOM M €CTh CBEPXCHUCTEMHOE €IMHCTBO C MHOYKECTBOM
HEeHTpoB. (B 3ToM enuHCTBE €CTh M CHCTeMa C IEHTPAIM30BAaHHBIM YIIPABICHUEM, U
CHCTEMA C PHIHOYHOM SKOHOMHUKOM, M HAKOHEI, CUCTEMa CO CMELIAHHON SKOHOMUKOM).
CucreMHOE HCCIIEIOBAHME — 3TO KAYECTBEHHO O0Jiee BBICOKMM, HEKENU IPOCTO
NpeMETHBIA crocod uccnenoBanusa. Mplnienue Mensiercs. OBiaieHHe CUCTEMHBIM
MOJXO/IOM O3HAYaeT IO CYTH MEpeXOj OT IMO3HAHUS OTIEIHLHOro K OOIIeMy, OT
OJTHOMEPHOTO K MHOTOMEPHOMY, OT MO3HAHUS OTACTBHOIO K 00IIEMY, OT OJJHO3HAYHOTO
K MHOTO3HAYHOMY, OT JIMHEWHOTO K HEJIMHEMHOMY H T.[I.

O6 »5TOM, CHCTEMHOM TOJXOJ€ K OpraHU3alWH YIPaBJICHUS, WA
YIIPABJICHUIO OPTaHU3AIMENd, YTO TOXKAECTBEHHO, U MOUAET pedb. B menom peub
noier o0 opraHu3arusax, (OPMaIbHBIX OpraHU3AIMAX, — TOCYIapCTBEHHBIX,
KOMMEPYECKUX U HEKOMMEPUYECKUX, OOJIBIINX U MaJbIX. BO-BTOpPBIX, peub MOMIET
00 ympaBJICHUH STUMHU OpraHu3aIusIMu, 00 3 (HEKTUBHOM UX YIIPaBICHUU.

Ho npexne Bcero o uenom, o nenoctHor cucreme. O 1e51I0M, MO3HAHUU LEJIOT0
nonroe Bpemsi ciopwin unocodsl. [ImmmMHr no3HaHue 1eNIoro MpeicTaBisul cede
KaK €JMHCTBO PAlMOHAJILHOIO ¥ MPPALMOHAIBHOIO B IEATEIBHOCTHY YesoBeKa. [ erenn
B OTHOIIICHUHU «IIEJI0E-4acTh» a0CONIIOTU3UPOBAT II€JI0€, MOCKOJIBKY HMEHHO OHO
ABJIACTCS Y HETO BOIUIOIICHUEM LIEJIOCTHOCTH MUPOBOI'O AyXa.

CHUCTEMHOCTD — 3TO CIIOCOOHOCTD SIBJICHUI MHpa, IPOLIECCOB 0OPA30BHIBATH
cucteMbl. CUCTEMHOCTb — 3TO OpPTraHU3allMOHHAS! KOMIUJIEKCHOCTb.

CucteMHbIN OAX01 (METOJ) — 3TO CTHJIb HAYYHOTO MBIIUICHUS, HAYYHOTO
MO3HAHUSL U MPAKTUKU, B OCHOBE KOTOPOTO JICKHUT HCCIEIOBAaHUE OOBEKTOB Kak
cucteM. CHCTEMHBIA TOAXOJI — OTO IOUCK MOPOCTOTHI B CIOXKHOM; 3TO
CHUCTEMATHU3ALMS 3/IPABOTO CMBICIIA; 3TO AUCUUIUIMHA MBIIUIEHUS U TPAKTUYECKON
JESATEIbHOCTH; HAKOHEL, 3TO OIPEACIICHHbIM NOPSAAOK pELICHUs 3a4a4 Haj
00BEKTaMH C MIOMOIIIbIO0 KOMITJIEKCA CUCTEMHBIX TIOHSITHM.

«Cucrema» B MEPEBOJIE C IPEYECKOr0 O3HAYAET LIEJIOE, COCTABJICHHOE W3
yacTeu, coequHeHue. BBen 3To moHaTHe APUCTOTENb.

Cucrembl ObIBAIOT CYMMATHBHBIE U 11eTOCTHbIE. CYMMAaTHBHBIE CUCTEMBI —
HEYCTOWYMBBIE O0pa30BaHUsA, KOTOPHIE BBIPAXKAIOT COOTHOIIECHUS MO OJHOMY
npu3HaKy (10J1, BO3PACT, CEMEHHOE MOJI0KEHUE U T.11.)

[lenocTHas cucteMa — 3TO COBOKYIHOCTH AJIEMEHTOB, B3aWMMOJICHCTBUE
KOTOPBIX POXKIAET KAY€CTBA, OTIIMYHBIE OT KAYECTB COCTABIIAIOIINX €€ JJIEMEHTOB.
Takyto cucteMy ONpENeNsIOT KaK UePAPXUUYECKA OPTaHU30BAHHYIO IIE€JIOCTHOCTD.
[Ipu uccnenoBaHuM KaKOTO-TO Kjacca 3ajad HaJo 1aBaTh COOTBETCTBYIOIIEE €My
omnpeaeraeHue cucteMbl. J[Jisi ynmpaBlieHUsT YKOHOMHUKOW TMOIXOAUT OMpEEIICHUE:
CHUCTE€Ma — COBOKYMTHOCTh 00pa30BaHU MaTEPUATBLHOTO WU JyXOBHOTO XapakTepa
B MX B3aUMOCBS3H, IIOJOKEHHUE KOTOPBIX €CTh BMECTE C TEM NPEMIIOCHLIKA,
VMMEIOIIAsl caMa MPEANOCHUIKH, PA3BUTHE KOTOPBIX MPEBPALIAET €€ B LIEJIOCTHOCTD
(MOAJIMHHOE, OPTaHUYECKOE €AMHCTRO).

CuctemMbl MOXHO KJIACCU(DHUITMPOBATH O CIEIYIONUM KPUTEPHUSIM:
1. Ilo mpu3HaKy CI0KHOCTH — MIPOCTHIE U CIIOKHBIE;
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2. Ilo mpu3HaKy CBSI3U — JIETEPMHHUPOBAHHBIE (BCE 3JIEMEHTHI B3aUMOACHCTBYIOT
peIBUICHHBIM 00pa30M) U CIIy4ailHbIE;
3. Ilo mpu3HaKy CBSI3U C OKPYXKAIOIIEH CPeIoN — OTKPBITHIE U 3aKPbHITHIE.

[lenocTHas cucreMa AOHKHA OTBEYATh CIEAYIOIIUM YCIOBUIM:
OObnanath 0OLIEH LIENBIO BCEX DJIEMEHTOB;
CocTOsATh U3 B3aMMOCBSA3aHHBIX 3JIEMEHTOB, 00PA3YyIOIIUX CTPYKTYPY.
HMmeTsb BHelIHEe OKpYy)EeHHE, KOTOpoe 00pa3yeT ee OorpaHUYeHHUE.
OObnagath BHYTPEHHUMU pecypcaMu (HYHKITMOHUPOBAHHUS.
HmeTh yrpaBisiomuii eHTp, 00ECIeUNBAIOIINN €€ IBIYKEHUE K IIEIIH.

o0 E

[{enocTHBIE CUCTEMBI 00JIAIAIOT CAEAYIOIIMMHI CBOMCTBAMMU:
1. DMepxkeHTHOCTh (y COBOKYITHOCTH 3JIEMEHTOB €CTh CBOMCTBA, OTIWYHBIE OT
CBOMCTB COCTABJISIFOLUX €€ DJIEMEHTOB).
JlenuMocCTh (COCTOUT U3 YacTe, 37IEMEHTOB).
PaznooOpa3ue (35eMeHTsl 001a/1a10T CBOMCTBAMU, IOBEIEHUEM, OTJIIMYHBIMUA OT
JIPYTHUX).
NnentuduunpyeMocTs (371€MEHTBI MOTYT OBITh OTAEJIEHBI OT APYTHX).
HabmroaeMocTs.
N3011pOBaHHOCTb.
BospacTranue sHTpommu (S3HTPOITHSI 3aKPBITON CUCTEMBI CTPEMUTCSI K MAKCUMYMY).
YcToiunBOCTh (yIepKUBATh MapaMeTpPhl B 3a/IaHHBIX MPEAEIIax).
VY CcTOMUMBOCTD CBSI3€W (CBSI3U MEXAY 3JE€MEHTAaMU CUCTEMBI CHIIBHEE CBS3EH C
OKpY’Karolen cpeoit).

W N

©oo~N® O~

NmeeTcst mITh OCHOBHBIX MPUHITATIOB CHCTEMHOTO TTOIX0/1a:
MopnenupoBanue. Mojenu npeamMeTHbIe U HH(DOPMAITMOHHBIE.
2. BuemHero gomonHeHUss (HENb3s TMIOJHOCTHIO OMHCATh CHUCTEMY, €CIIH
paccMaTpHBaTh €€ Kak 00BEKT, 0€3 yueTa OKpYKarolie cpeipl).
«YepHoro smuka» Bxox u BeIxoa. BHyTpeHHME MPOUECCH HE UCCIEAYFOTCS.
OnTtumanbHOCTh. (BrIOOp Hammyumero BapuanTa Bo37€iCTBUS HA OOBEKT).
CxeMo-(pyHKITMOHAIBHBIN 1101X01. OCTaHOBUMCS Ha HEM CIIEIIUAIIBHO.

=

o s w

Cucrema umeer QyHKUUIO U cxeMy. DYHKIUSA CUCTEMBI — 3TO MHOYECTBO
COCTOSIHUM BBIXOJIOB CUCTEMBI (BCE, YTO CHCTEMa JIENAeT, MOXKET AeNiaTh, JOJIKHA
nenatb). CxemMa — COBOKYIHOCTh 3JIEMEHTOB, YYACTBYIOIIMX B peaju3aluu
GyHKUMIA CHCTEMBI, a TaKKe CTPYKTypy HX CBsi3ed (CpencTBa M METOHbI, C
MOMOIIBIO KOTOPBIX CUCTEMA OCYLIECTBIISIET CBOM JICUCTBUS).

Taxum 00pa3om cucTemMa OMUCHIBACTCA B IBYX acCleKTaX: ¢ TOUKH 3PEHHUS ee
byHKIMNA, NEUCTBUM, W C TOYKH 3PEHHUS METOJOB U CPEACTB, IMOCPEIACTBOM
KOTOPBIX ATH JAEHCTBUA peann3yrorcs. [loaToMy cuctema MMeeT ABE CTPYKTYpPBI:
(GYyHKIHOHATBHYIO U CXeMHYI0. OHU MOTYT ObITh OPTOIOHAJIBHO HAJIOKEHBI APYT
Ha Jpyra. B 3ToM ciydae BepIIMHBI CTPYKTYpPHBIX IpadoB OyayT oOLIUMMH,
MOCKOJIbKY OHHM CBSI3aHbl OOIIMMM 3JeMeHTaMu. Takas cucreMa MOXKET ObITh
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MpeACTaBlieHa B MAaTpUYHOM (popme, B 3TOM MaTpulle HAMMEHOBAHUSI CTOJIOLIOB —
AJIIEMEHTAPHbBIE CXEMBI.

JIeKOMIIO3UIIUST CUCTEMBI MPEACTABISIETCS CIEAYIONUM 00pa3oM: BEKTOP-
CTpOKa DJIEMEHTOB, CBSI3aHHBIX C pealM3amueil ompenenecHHOW (yHKIHMH, OyaeT
(YHKIIMOHATBFHOW TOJICUCTEMON, BEKTOP-CTOJIOCI] SJIEMEHTOB OyAeT CXEeMHOM
MOJICUCTEMOM, PEATM3YIONICH eIkl Habop QyHKITHIA.

[Ipumep: cucrtema yrnpaBleHUsS MPEINPUSTHEM, OTPACIbI0 MOXKET ObITh
MPEACTaBI€Ha C OJHOM CTOPOHBI Kak HaO0Op (QYHKIMOHAIBHBIX IOJCUCTEM
(MpOrHO3UPOBAHMS, TIAHUPOBAHUS, OPraHU3aIMi U T.J.), a C APYrod CTOPOHBI —
KaK HA0Op CXEMHBIX MMOJCUCTEM, OTPAKAIOIIMX KOMIUIEKCHI METOAOB U CPEJICTB, C
NOMOIIBI0  KOTOPBIX 3TH  (yHKUMHM  peanusyiorcs  (MHGOpPMaIMOHHAS,
OpraHu3alMOHHAs, SKOHOMUYECKas, TEXHUYECKas,, MaTeMaTU4eCcKas, IpaBoBasi U
T.J.).

CucrteMHbIll TIOZXOJZ, OOYCIOBJEHHBIM TPeOOBAHUAMHU JUAJIEKTUKH, B CBOIO
o4epeslb TAKKE CUCTEMEH, TaK KaK COAEPXHUT B ceOe psii acleKToB, €JUHCTBO U
B3aUMO/ICIICTBIE KOTOPBIX JIa€T NTyOOKOE U BCECTOPOHHEE MPEICTABICHUE O HEM.

UroObl TMO3HATH CHUCTEMY, HYKHO H3y4YUThb €€ BHYTPEHHEE CTPOEHHE, T.€.
YCTaHOBUTh, M3 KAKUX KOMIIOHEHTOB OHHM OOpa30OBaHbI, KAKOBBI €€ CTPYKTYPHI U
¢GyHKUIMH, a Takke (aKTOpbl, 00ECHEUNBAIOIINE €€ LEIOCTHOCTh, OTHOCUTEIBHYIO
CAMOCTOSITEJIBHOCTb.  TaKUM  aclieKTOM  SBJSIFOTCSA,  CHUCTEMO-KOMITOHEHTHBIH,
CHCTEMO-CTPYKTYPHBIH, CUCTEMO-()YHKIIMOHATIBHBIM U CUCTEMO-UHTErPaTUBHBIN.

A. CucrteMHO-KOMIOHEHTHBIN  acmekT. Cucrema oOnagaer  Habopom
KOMIIOHEHTOB — CTPYKTYPHBIX €IMHUI], B3aUMOJICHCTBHE KOTOPBIX U 00ECTICUNBACT
IPUCYILIME CUCTEME KAaYeCTBEHHbIE OCOOEHHOCTH. B coluanibHBIX cHCTEMax 3TO
KOMITOHEHTBI BEIIHOTO, IPOLECCYATIBHOTO, UAEHHOIO U YEJIOBEYECKOTO MOPSIIKOB.
Bemm, B CBSI3U € JEATENBHOCTBIO JIIOACH, YAOBIETBOPSAS MX MOTPEOHOCTAM,
CTAaHOBATCS KOMIIOHEHTAMM COLMAJIbHOM CUCTEMBI, HE Tepsisi MpPU 3TOM CBOUX
IPUPOJIHBIX KAadeCTB, KOJIMYECTBA, MEPHl. A HYEIOBEK SBISETCS KOMIIOHEHTOM
COLIMAJIBHOTO LEJIOT0 KaK CYIIECTBO OOIIECTBEHHOE, colManbHOe. CHCTEMHOCTBIO
00Ja1at0T U KOMIIOHEHTBI cUCTEeMbI. [103TOMYy KOMMIOHEHT WIEHHOTO MOpsAKa,
HAyYHOTO IIO3HAHUS TaKXe CUCTEMEH, T.€. MOYKHO IPEACTaBUTh KayecTBO,
KOJIMYECTBO, Mepy Kak cucteMy. (IIpakTnueckuMm nmprMEHEHHEM CIYKUT Croco0
COCTAaBJICHUSI TJIaHA PaOOTHI).

B. CucTeMHO-CTpYKTYpHBIA acIeKT.

CrpykTypa — BHYTpeHHAs popMa CUCTEMBI, MPEACTaBIIsIOmas co00i crocod
B3aMMOCBSI3HM, B3aUMOJCHCTBHS OOpa3ylolIMX €€ KOMIIOHEHTOB. IloHsiTHe
CTPYKTYPBI CHUCTEMBI OJIM3KO K TOHATHIO (DOPMBI, HO HE TOXACCTBEHHO emy. OHO
OXBAaTBIBAET TOJILKO OJMH ACIMEKT MOHATHS (GOPMbI — BHYTPEHHIOI OpraHHU3aIHI0
comepkanusi. Benp (¢opma BbICTymaer ©  Kak MPOSIBICHUE, BbIpaXKEHHE
colepkaHusi (MEHOBas CTOMMOCTh — (opMa MPOSBICHUN CTOMMOCTH) M Kak
XapaKTEepUCTHKA BHEIIHEro oObeMa mnpeaMera (BHewHsAs ¢opma), U T.1I.
CrpykTypa wurpaetr OOJBIIYIO POJb B CHUCTEME: CBS3bIBAET KOMIIOHEHTHI,
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npeoOpa3yeT ux, NpuaaBasi HEKyl0 OOIIHOCTh, IIEJIOCTHOCTh, OHa O00YCIaBIUBAET
BO3HMKHOBEHHUE HOBBIX Kau€CTB, HE MIPUCYIIUX HE OAHOMY U3 HUX.
C. CucteMHO-(pYHKIIMOHAIBHBINA aCIIEKT
Bcesikasg conuanbHas cUCTeEMa aKTUBHA, AESTENbHA, YTO MPOSIBISETCS MPEXKIE

Bcero B ee (yHKuusAx. DYHKIHUS CHUCTEMBI — 3TO WHTEPAKTUBHBIN peE3yNbTar

(GYHKIIMOHUPOBAHUS €€ KOMIOHEHTOB, TOT/la Kak (PYHKIMU 3THX MOCIECIHUX — BO

MHOTOM pe3yJIbTaT BO3JIEUCTBHUS HAa HUX OOIIECTBEHHBIX GyHKIMH. DyHKUIUU

BBICTYMAIOT W Kak  (OpMbl,  CHOCOOBI  TMPOSIBJICHHS  AKTUBHOCTH,

KU3BHENIEATEIbHOCTH CHUCTEMbl M €€ KOMIIOHEHTOB, (OpMBI TOBEJCHUS,

CIOCOOCTBYIOIINE COXPAaHEHHIO KOMIIOHEHTOB W CHCTEMBI, KaK B3aUMOCBS3b,

ompeneysAonas INOPSAOK  BKIIOYEHUS KOMIIOHEHTOB, YacTed B  IEJOe.

DYyHKIMOHAJIbHASI 3aBUCUMOCTh UMEET MECTO MEXAY OTACIIbHBIMA KOMIIOHEHTAMH

JAHHOM CHCTEMBI; MEXy KOMIIOHEHTAMH U CUCTEMOM B LIEJIOM; MEXKYy CHUCTEMOMN

B IICJIOM M JApYyroi, Oosiee mMMpOKoH cucteMoi. MDYHKIIMH KOMIIOHEHTOB IO

OTHOILIIEHUIO K CHCTEME HOCAT IIeJIeCO00pa3HbI XapakTep, MHAYe KOMIIOHEHT

oTmagaer oOT cucTeMbl. OyHKIMM «IPUBA3aHbDY K  KOMIIOHEHTaM H

OCYIIECTBISIIOTCSI B paMKax IMPUCYHIEM CHCTEME CTPYKTYpbl BHYTPEHHEH

opranu3auud. KoopauHauus — cornacoBanve GyHKUUNA KOMIOHEHTOB CUCTEMBI T10

ropuzoHtanu. CyOopauHanus — Mo BEPTUKAJIM, MOJAYUHEHHOCTh (PYHKIMHA OJHUX

KOMIIOHEHTOB JIpYTUM U BCEX 0€3 UCKJIIOUEHUSI KOMIIOHEHTOB CUCTEM B LIEJIOM.

D. CucreMHO-UHTErPaTUBHBINA aCMEKT

KapnunanbHbIi acnekT CHCTEMHOro mMojaxoAa — Bompoc o (akropax
CUCTEMHOCTH, O T€X MEXaHu3MaX, KOTOpble O0O0ECHeunBalOT COXPAHEHHE
KAUECTBEHHOM CHNeUU(PUKA CHCTeM, HX (PYHKIMOHHMPOBAHWE U pa3BUTHE.
ConmanbHbple CUCTEMBI — CaMOYIIPaBJIsIEMbIE, TO3TOMY UM IPUCYIIUM MEXAHU3MBI
yIpaBieHUs, KOTOpble 0OeCcleunBalT ILEJOCTHOCTh. EcTh 1Ba MexaHu3Mma
VIIPABJIAIOMIETO BO3JCUCTBUA — CTUXUHUHBIM W CO3HATEIbHBINA, CBA3aHHBIC
LEJICHANPABICHHON AESTENbHOCThIO Jtoseh. [loatoMy QopmupyroTcsi cyOBeKTbI
YIPaBJIEHHUsI, KOTOPHIE OCYIIECTBISIOT CO3HATEIBHOE BO3AEHCTBUE HA CUCTEMY IS
JNOCTHXKEHHSI TIOCTaBJICHHBIX 1eneld. Co3HaTenbHOE YyIpaBieHUE NpHOOpeTaeT
KOHKPETHO-UCTOPUUECKUN XapaKTep, TO €CTh 3aBUCUT OT COCTOSIHUS OOLIECTBa.

Ha OCHOBAaHUHU U3JI0’KEHHOTO MO>KHO OCTPOUTH CXeMy
MOCJIe0BATEILHOCTH PAbOTHI ¢ cucteMon (rmpobiemoii) (Puc.3.9).

Pa3paGorannsie A. bBorgjaHoBbIM NOPUHIMUIBI  TEKCTOJOTHMH  MOKHO
paccMaTpuBaTh Kak IPUHIMIBI  CUCTEMHO-OPTaHHU3AIMOHHOTO  MEXaHU3Ma
YIPABJICHUS OOIIECTBOM.

1. Tlpunuun ymopsaoueHus. CMBICT CYIIECTBOBAaHUS JIFOOOW OpraHu3alMd Kak
LEJIOr0: MAaKCHMHU3HUPOBATh YHOPSAOYECHHBIE, OPraHU3allMOHHBIE MPOLIECCHl U
CBECTH K MUHMUMYMY CIIOHTaHHBIE TIPOLIECCH, HE CBOJIS UX K HyI0 (90% Ha 10%)
T.e. ugess CylmecTBOBaHUS CIIOHTAHHBIX MPOLECCOB. DTOT NPUHLMUI MOYKHO
Ha3BaTh [10 UTHOMY: HE CBE/ICHUE K HYJIIO CIIOHTAHHBIX MPOLIECCOB!
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2. TlpuHIMIT KOJNMYECTBEHHOW M CTPYKTYpHOM ycTtoWuuBocTH. Komiuiekc,
OXBaThIBAIOIIMK 0OJiee 3HAYMTENIbHYI0O 4YacTh JJEMEHTOB (AKTUBHOCTEM,
CONPOTHUBJICHUIN) (10 OTHOIICHHIO K CpENEe), XapaKTepU3yeTcsi Kak Ooiee
YCTOWYUBBIN B MPSIMOM KOJTMYECTBEHHOM CMBICIIC TPU OMPEACICHHBIX CBS3SIX.

3. 3aKOH OTHOCWTENBHBIX COIMPOTHBICHUH (3aKOH HAWMEHBIINX). Y CTOWIHUBOCTH
LEJIOr0 3aBUCUT OT HAWMEHBIIUX OTHOCHUTENIBHBIX COINPOTUBIEHUH BCEX €ro
qacTell BO BCIKUN MOMEHT BPEMEHU. ITO MOKHO BBIPA3UTh (POPMYJIION:

U > z:m'n conp.1 +erin conp.2 +...+ Z:n“in conp.n

(enoe Gosnbliie mpocToil cyMMbl CBOMX 4acteil. Uem Oosblie 1eJoe OTIMYaeTCsl OT

CYMMBI CaMHX 4YacTeil, TeM 00Jiee OHO OpPraHM30BaHHO. B HEUTparIbHBIX KOMILIEKCaX

1IEJIOE PaBHO CYMME CBOMX YacTeM, T.€. IMEIOT MECTO CYMMATHUBHBIE CUCTEMBI).

4. TlpyHUMI ~ TOABMKHOTO  paBHOBECHA. PaBEHCTBO  OpPraHU3YIOLIErO0 U
N€30praHn3yIoIIero  ACHCTBUS  J1aeT HEWTPaJIbHYH CBA3b  KOMILIEKCA.
(CtpykTypa 151000W CHCTEMBI €CTh pPE3yJbTaT HENPEPHIBHOW OOPHOBI
IPOTHBOIIOJIOKHOCTEH, CMEHSAIOUIEH OJHO COCTOSIHUE PAaBHOBECHUS CHUCTEMBI
JPYTHM).

5. 3aKOH pacXOoXACHUS U CXOXIeHUs (GopM. Mexay OTIETbHBIMH KOMILIEKCAMU
BO3MO)KHO HE TOJBKO YMCTOE pacxXxOoKIeHue, HO U cxoxaeHue. (CXoxaeHue ecThb
PE3yJbTaT CXOIHO HAIPABJIEHHOIO MOAOOPa CO CTOPOHBI CXOIHOM C(epbI).

B 1enoM MOXHO OTMETUTh, UTO MPUHLHUIIBI TEKTOJIOTHH CBOASTCS K 3aKOHY
BO3pacTaHus OOILIECTBEHHOW OpraHu3oBaHHOCTH. OHM YTBEpXKIAIOT UICHO
CYILECTBOBAHMS CIIOHTAHHO-CTUXMUHBIX MPOLECCOB, KOTOPbIE MPOSBISIIOTCA B
YCIIOBUSIX CBOOOJIHOTO MPEANPUHUMATENHCTBA, OOMEHHBIX OTHOIICHUIA.

B ompenenenun opraHu3alMy  3ajJOKE€H CMBICH 1IEJIEBOM OPHUEHTALMU
TPYIOBOrO KOJUIEKTUBA. Tpyd0BOM KOJIJIEKTUB — Li€JIeBasi OpraHu3alus C 3apaHee
MOCTaBJICHHBIMH 3a7auamMu. KOJIEKTUB CIIOHTAHHO MOXET OPraHU30BBIBATHCS, HO
OH Bcerja sIBJSIETCS LEJEeBOM OpraHu3aluen, Mexay TeM Kak OOIIecTBO He
ABJISIETCA  LeneBoM  opranusanveri. OHO HE  CO3JaHO  JIIOABMHU  JUIA
CHEeUaIN3UPOBAHHBIX KPATKOCPOUYHBIX 3a/1ay.
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CdopmynmpoBaTh mpodiemMy: a) aKTyaabHOCTb, 11elTb, 3a7a49H, O0BEKT;
0) OKOHTYPHUTh OOBEKT UCCIICAOBAHUS (KPUTEPHUH OTOOPA DIEMEHTOB
CUCTEMBI); B) MTO3UIIUS UCCIIeIOBATENs (OTHOIIEHUE K TIpo0dIieMe,
HaIpaBJICHUE PEHICHUS 3a/1a4H )

B 3amauax anamiza B 3amauax cunresa
Onucarb METO/IBI U CPEICTBA ACUCTBUM Omnucath QYHKIIUU BBIXO/IOB CHUCTEMBI,
CHCTEMBI, YCTaHOBUTH METOJIBI ¥ CPEJICTBA
YCTaHOBUTH (YHKIIH BBIXOJIOB CHCTEMBI JIEUCTBUIA CUCTEMBI

Onpenenutb COOTBETCTBUE METOOB U CPEJCTB AEUCTBUM CUCTEMBI U €€
(byHKIMIA, OnKcaB CBOIMCTBA CUCTEMBI M X B3aUMOCBSI3H B PAMKax
CYLIECTBYIOIIEH CTPYKTYpPBI

Pazpabotare MeTOUKY Pa3pabortare MeTOUKY
COBEpIIEHCTBOBaHUS (DyHKUIUN COBEpIIEHCTBOBAHUS METOJIOB U
CHUCTEMBI CPEICTB AEUCTBUN CUCTEMBI
A 4 A 4
Pazpabotare MeTOUKY Pazpabotare MeTOIUKY
OIpeAeIIEHUs] DKOHOMUYECKON OIpeAeIeHUs] IJKOHOMUYECKON
3¢ (HeKTUBHOCTH s¢dexTuBHOCTH
COBEPILICHCTBOBAHMS (DyHKIIHI COBEPUICHCTBOBAHUS METOJIOB U
CHUCTEMBI CPEICTB AEUCTBUN CUCTEMBI

[IpunoXnTh K NpakTHKe

Puc. 3.9. Cxema nocnenoBaTenbHOCTH PabOTHI ¢ cucTeMou (TIpo6IemMoii)
PbIHOK, Kak MeXaHU3M BCTpEYM MOKyNaTelass W MpojAaBlia, HE SBISETCSA
ueneBord opranuzanued. DopmupyeTrcsi OH CHOHTAHHO. A TIpU CHUCTEME
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[EHTPAJIU30BaHHOTO yMNPAaBJIEHUS HET MECTa CIIOHTAHHO-CTUXUUHBIM MPOIECCaM,
3HAQYUT OTCYTCTBYET MPUHATUE PELIEHUN WHIUBUAYYMOM OTHOCUTEIBHO KEIaHUS
XO3MCTBOBAHUSI CaMOCTOSITENIbHO. be3 CIIOHTaHHBIX MPOLECCOB OpraHu3alus
oOpedeHa Ha 3aCTOM, Ha CTarHaIuio. DTO €1lle OAUH JOBO/I B MIOJB3Y TOTO, MOYEMY
roCyJapCTBEHHO-MOHOIIOJMCTUYECKAs] CUCTEMa 3KOHOMHUKH MpHUILIA B YHAIOK.
Cucrema ympaBlieHUs JIKOHOMHKOM cTpaHbl cTana Hed(hdexTuBHON. ToNbKO
Uepapxuueckas CHCTEMAa MOTHMBAIlMA KAaK MWHCTPYMEHT YNPABJIEHUA, Kak
WHCTPYMEHT BO3ACHCTBUS Ha Jrofel, crana HedddektuBHoM. Hame oOmiecTBo B
COOTBETCTBHUHM C 3aKOHOM BO3pAaCTaHMUsS €ro OPTraHM30BAHHOCTH JOJDKHO OBLIO
CMEHHUTHh HEI(PPEKTUBHBIE CpEACTBA YINpaBICHUS Ha HOBbIE, 3(PPEKTUBHBIC
CpEICTBAa YIPAaBJIEHUS, HA TOT OPraHU3ALMOHHBIN OIBIT, KOTOPOE BBIPAOOTaHO
YEJIOBEYECTBOM M BEKaMU IMPOBEPEHO, — OMNBIT SKOHOMHUKH TOBAPHOIO
IIPOU3BOJICTBA C SKOHOMHUYECKOI 000CO0IEHHOCTHIO TOBAPOIPOU3BOIUTEICH.

['maBHasg 3amada MPOU3BOJICTBA U HKOHOMHUKH B IIEJIOM COCTOMT B TOM,
4YTOOBI, MCIOJB3YS MHTEIUICKT W (PU3MYECKYI0 CUIy JIIOJeH, mpeoOpa3oBaTh
OTpaHUYCHHBIC CHIPHEBBIE peCcypchl B (HOpMY, MPUTOTHYIO JUISl YIOBICTBOPEHUS
HEOTPAHUYEHHBIX JIIOACKUX MOTpeOHOCTEeH. DPGPEKT STOT TOCTUTaeTcs, Kak
MPABUIIO, B OPTaHU3aLHSIX.

BonplIMHCTBO nIOAEH BXOAAT B OJIHY WJIM HECKOJIBKO OpraHU3alui.
O01ecTBO COCTOMT W3 OrPOMHOIO KoOJIHYecTBa opranusauui. Iloatomy
pPacCMOTPUM 3TUMOJIOTHIO TEPMUHA «OPTaHU3AIUA» €IIE C OJTHOM CTOPOHBI.

[IpoucxoauT OHO OT TPEUECKOTO «OPTaHOH» W O3HAYAET «UHCTPYMEHT,
«opyauey. [lpyroe 3Hau€HHE UMEET CIIOBO «opran». OHO O3HAYaeT 4acTh LEJIOro,
CHEUATN3MPOBAHHYIO B OTHOIICHUH (PYHKIMHU U MPHUCIOCOOIEHHYIO K 3alpocam
ATOTO 1EJIOT0 (HarmpuMep, OpraH Uiy 4acTh LEJI0T0).

CnoBo «opraHuzaiys» yTBEPAWIOCh KaK «00JaJaHue OpraHamu», T.e.
HAJIM4YME€ COBOKYMHOCTH YacTei, (YHKIMOHAJIBHO CIEUHUATU3UPOBAHHBIX U
MPUCTIOCOOJICHHBIX K HY>KJIaM I1€JI0TO0.

TepmuHbI «OpraHuzanus, «OpraHu30BaThy, «OpraHu3aTopy,
«OpPraHU30BaHHBINY» U T.[. MOJIYYUIN IIUPOKOE PACIPOCTPAHEHUE B JINTEPATYPE C
Hayajga Halero CTOJETUs, T.€. C TOr0 BpPEMEHHU, KOrja cTaja MOMmyJISIpHOU
KOHILEIIUS «HAyYHOTO yrpasieHus» @.Tenopa, kKoTopas pacpoCTpaHuiIach BO
@paHuuyM U Ap. CTpaHaxX MOJ HA3BaHUEM «Hay4yHas opraHuzanus tpyaa». Ho
MPAKTUYECKU OpraHU3alMOHHBIE MPOOJIEeMbl BO3HHUKIM 3HAYUTEILHO paHBbIIIE,
KOT/JIa JIFOJIM Hayadu OObEIUHSITHCS B KOJUICEKTUBBI TSI BHITIOJIHEHUST OOIIMX LIETIEH.

[ToBblllIeHHE MHTEpPECAa K OpraHU3alMOHHON MPOOJIeMaTUKE MPUXOIUTCS Ha
HayaJlo BeKa, KOrJa MHTEHCUBHO Pa3BUBAJIOCH MPOMBIIIJIEHHOE MPOU3BOJICTBO.

Jna cucremarn3anvu 3HAYCHUM TEPMUHA «OpPraHu3auys» BO3BMEM 3a
OCHOBY CJICAYIOIINE KaTErOpuu: Beln (0OBEKTHI), MPU3HAKH, COCTOSTHUSA. A TaKXKe
WX OTHOILICHHS U U3BMEHEHUS.

Bemu (00BEKTBI) — 3TO TPEAMETHI, CYIIECTBYIOIIME BO BPEMEHU W
MPOCTPAHCTBE (OAYIICBICHHBIE W HEOIYIIEBJICHHbBIE, COCTOSIIME M3 KAKUX-TO
AJIEMEHTOB).

[Ipusnak (CBOWCTBO, aTpuOyT) — 3TO TO, YTO JaHHAs BEIlb B KAaKOM-TO
OTHOUIEHUH SIBJIIETCS UMEHHO TAKOW, & HE UHOM.
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CoctosiHue Benu (00beKTa) — 3TO COBOKYIHOCTH MPU3HAKOB JAHHOW BEIIH B
JAHHBII MOMEHT WJIM COBOKYIHOCTb MPU3HAKOB, KOTOPbIE HE H3MEHSIOTCS B
JTAHHBIN OTPE30K BPEMEHHU.

CocrositHue COBOKYMHOCTH BEIIEW, BO3JCUCTBYIOIIMX WIM MOTYIIHX
BO3/IECTBOBATh HA JAHHBIN CYOBEKT, SIBJSIETCS CUTYyAIMel 3TOro cyObeKTa.

N3meHenune cocTosiHUs Belllei Ha30BeM KaTeropuei coObITUH.

OTtHo1ieHue (CBSI3b) MEXK/y BElIaMH, & TEM CaMbIM MEXK]Y YaCTSIMH CIOXKHBIX
BEILICH, a TaKKe MEXIy MPU3HAKAMH BEIEH U MEXIY COOBITUSAMHU — 3TO CIOCO0,
KaKHUM OJIHA Bellb (COOBITHE, MPU3HAK) OTHOCHUTCS K JIPYTOW BEIIU UM HECKOJIBKO
Bemel (COOBITHI, MPU3HAKOB) B3aUMHO OTHOCATCS JIPYT K JAPYTY.

COBOKYITHOCTh OTHOLIEHUM MEX]y 3JIEMEHTaMU JAHHOTO IEJI0TO WIN MEXIY
AJIEMEHTaMH U 1EJbIM, paccMaTpuBaemasi C OIPEACICHHON TOYKU 3pEeHMUS,
Ha3bIBAETCA CTPYKTYpoM »dToro menoro. IIpm 3TOM MOXKHO paccMaTpuBaTh
CTPYKTYPY KaK CJI0KHBIX BEILIEH, TAK U MPOIIECCOB.

CrnoxHoe 11eJ0€, paccMaTpuBaeMoe Kak o0ocoOiistomeecss B KaKOM-TO
OTHOIIEHUH U3 UHOTO, O0JIee MIMPOKOTO LEJI0r0, HA3bIBAETCS YKIAAOM. DTO MOXKET
OBITH 11€J10€, COCTaBICHHOE MO0 U3 MPU3HAKOB, JIUOO U3 COOBITHH.

VYknan, CTpykTypa KOTOPOTO COCTOMUT M3 BJEMEHTOB KAaK YHOPSAOYECHHBIX
KaKuM-JTH00 CrIOCOOOM, SBIISIETCS OPraHU3alMOHHON CHCTEMOM.

Takum 006pa3om, TEPMUH «OpraHU3alUS) UMEET aTpUOYTUBHOE, IIPEIMETHOE
U (YHKIHOHAIBHOE 3HAUYCHHS.

Opranuzamnuss B aTpUOYTHMBHOM  3HAQUYEHHMM — OTO  OCOOBIM  BUJ
B3aMMOOTHOIIICHUSI YacTell MEXay COOOM M C COCTaBJICHHBIM HM3 HUX ILEJbIM;
OTHOILIEHHE 3TO COCTOUT B TOM, YTO YaCTH B3aUMHO COJEHCTBYIOT YCIIEXY IIEJIOTO.
B sTOM cMmBICie opraHu3anys 03Ha4yaeT MPU3HAKU BEIIe U COOBITU.

[IpenmeTHOE 3HaueHUE. 37eCh MMEET MECTO KaTeropus HE MPU3HAKOB, a
00BEKTOB (HaMIpUMED, MPEATPUSITHE).

W, Hakonen, ¢GYyHKIUOHAIHHOE OINPEACICHUE O3HA4YaeT YIOpsSAOouYeHUe
(OpraHu30BBIBAHUE); MPUMEHHUM TaKKe€ TEPMHUH «OPTaHU30BAHHOCTbY.

B tonkoBoMm cioBape Bi. [lanes onpenensn «OpraHus3aluio» Kak camo JIeJI0
WJIM Belllb. B TOM cityuae, eciu CylecTBYIOT YCTOSIBILIMECS TPAHUIBI OpraHU3alliy,
€CJIM OMpEJCIUTh €€ MECTO B OOIIECTBE, OpraHu3alus MpuHUMaeT (opmy
OOIIIECTBEHHOM SYEHKHU U BBICTYIIAET B BUJIE COIMATIBLHOTO HHCTUTYTA.

Opranuzaiusi paccMaTpUBaeTCd HAMU KaK HEKas YETKO OMpeIesieHHas
colMajbHas IEJIOCTHOCTh, KOTOpash MPEACTaBisieT COOOM HEOThEMIIEMYIO 4YacTh
oOmiecTBa. B To ke Bpemsi opraHu3aiusi — 3TO COIUAIbHBIN KOJUICKTUB, KOTOPHIN
MMEET COOCTBEHHBIN MYyTh 3apOKICHUS, PA3BUTHSI, €CTECTBEHHOI'O POCTA, a TaKkKe
YOPaBJIEHYECKUN «UHCTPYMEHT» I JOCTHKEHHUS OMNpPEACICHHBIX IIeJeH.
OTMeUeHHBIC OPTAHU3AIIMOHHBIC SIBJICHUS COCYIIECTBYIOT OJTHOBPEMEHHO.

JIrobast opranuzamysi MOKET OBITh TakKe MPEACTaBIeHAa KaK dYacTh Ooree
KPYITHOM CUCTEMBI, T.€. BCTPOCHHON BO BHEIIHEE OKPYKEHUE.

Ha Bxone opranuzanus mnoiydaet pecypcbl U3 BHEITHEN Cpe/ibl, a HA BBIXOJE
OHAa OTIAeT BHEWIHEW Cpele CO3JaHHbIM €K NPOAYKT WIM  YCIYTY.
KuzHenesaTenbHOCTh OpraHu3alldd COCTOMT W3 TpPEX OCHOBHBIX IPOIECCOB:
MOJIYYCHHUE CHIPhSl WM PECYPCOB M3 BHEIIHEH Cpejbl; MpeoOpa3oBaHUE CHIPHS B
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MPOAYKT; Mepeaada MpoaAyKTa BO BHEUIHIOW cpeay. B ATom muiaHe opraHuzaius
MpeACTaeT Kak B3auMOJCHCTBUE JIIOJIeH MO MOBOY MpPeoOpa3oBaHMs MOCTABOK B
npoaykT. Kak BWAHO, opraHuzanus IO CBOEH MNpUpoJie MapKETUHTOBas, HO
pe3ynbTaT ee AESITENIbHOCTU €lIe HENb3s CYUTATh TOBApPOM WJIM YCIYTOM, TaKk Kak
HE M3BECTHO, CIY>KHUT JIM OH JUIsl yJIOBJIETBOPEHUs Kakoil-mnbo morpedHoctu. O6
ATOM MOXET CKa3aTh TOJIBKO PHIHOK.

Mapxketunr umeeT cBoro 3BoJoIKI0. C 1860-b1x 1 10 1930-X TO10B MHOTHE
PYKOBOJUTENIN CYUTAJIM €ro MIPOCThIM MPUIATKOM K NPOU3BOJACTBY. B cuer
MPUHUMAIIA CKOpee TPEOOBaHUS MAaCCOBOIO MPOU3BOACTBA, YEM HYXJIbI U 3aIPOCHI
noTpeduteneit. M3roToButenn MOTIM OTPaHWYMBATH CBOM yCWIHS B cdepe
MapKeTUHTa MOJIyYEHUEM 3aKa30B U OTIIPABKOI TOBapOB.

Ho ¢ poctom o00beMOB NpPOM3BOJCTBA PHIHKH CTAaHOBWJIHCH OoJiee
KOHKYPEHTHBIMH. PyKOBOAWTENM KOMIAHUN TOHHUMAJIA, YTO UM TPHUACTCS
yOex1aTh JI0Jel MOKynaTh WX ToBapbl. (s CTUMyNIHpOBaHUS CHpOCa HAa CBOHU
TOBapbl OHM CTaJM TPATUTh OOJBIIE JeHer Ha pekiamy. OHM TakkKe Hadalld
TOTOBUTh  KBIM(UIIMPOBAHHBIX  TOPTOBBIX  areHTOB, KOTOPbIE  HCKaju
MOTEHIIMAIBHBIX OTPEOUTENIEH CBOMX TOBAPOB.

[lonsiTue MapkeTHMHra NPOJOJIKAIO pa3BUBATHCS, M OWU3HECMEHBI CTallU
TOBOPUTH O MapKETUHTOBOW KOHIIEIIMU, KOTOPasi CTABUT BO TJIaBYy yIJia HYXKIbI U
3arpockl MOoTpeduTeNe. B cOOTBETCTBUM C 3TUM OCHOBHOE 3HA4Y€HHE B OM3HECE
MMEET JIOJITOCPOYHAsi peHTa0enbHOCTh. KTO cTpemMuics K HEMEIJIECHHOMY
MOJYYEHUIO TPUOBLIN, TOMY HE OBLJIO CMBIC/IA BKJAJbIBATh CPEJACTBA B HAy4YHO-
uccleIoBaTeNbckue padoThl, 00CIyXKUBaHUE U Apyrue (pakTopbl, HEOOXOIUMbIC
JUIsl yAOBJIETBOpeHUsT noTpedutens. Ho anga tex, kto 3a00TuTCA 0 (pMHAHCOBOM
0JIaronoJiydyurd Ha JecATh, JABAALATh JET BIEpPE], TaKUe€ HUHBECTUIIMHM BIIOJIHE
pa3yMHBI.

B cBsi3u ¢ 3TUM mpencTaBieHWE O POJM MAapKETHHra B OpPTaHM3aIlid, Kak
Obl0 mokazano B §1.2., mensuiock. Hekoropblie ciyxO0bl B OpraHu3aluy,
HaIMpuMep, MPOU3BOJICTBEHHBIN, (PMHAHCOBBINA U APYTrHe MPOTUBWINCH MPUHIIUIIAM
MapKeTHUHTa, T[IOCKOJIbKY OH YrpoXald UWX BIUSHUIO B  OpraHuU3alluu.
[lepBoHauanbHO GYHKIHS MapKETHHTa OTMpejeieHa Kak OJHa M3 HECKOIbKUX
OJIMHAKOBO BaxHBIX (yHKIUN. HemoctaTok crpoca mpuBen CHENUATUCTOB IO
MapKETHUHTY K TOMY, YTO UX (DYHKIIHSI CTAHOBHUTHCS O0JIee BaXKHOM, Yeil Ipyrue.

Jlpyrue crnenuaiiucTbl OTMEUaid, YTO MApPKETUHT — TJIaBHasl PyHKIUS, 4TO O€3
MOKYyTIaTeJIe OpraHu3aius He UMeeT cMbiciia. OHM CTaBAT MApKETUHT B LIEHTD, a
npyrue (pyHKIMM 0003HAYAIOT Kak BCIOMoraTesibHble. Takoe mpeacTaBieHUE He
yCTpauBaeT JPyrHMX MEHEIKEPOB, OHU HE XOTAT BOCIPUHUMATh Cce0s Kak
BCcrioMorarefibHOU (DyHKIMed MapkeTuHra. ONbITHBIE CHEIUATUCTHI PEIIAIOT 3TY
3a/lady MO JPYyromy, IMOMEIasi CKOpee IOKYIaTesisi, YeM MAapKETHUHT B IICHTP
opranu3anud. OHM TPUBOMAST JOBOALI B TOJb3y OPHUEHTAIIMHM TIOKYyMATels, Ha
KOTOPYIO BC€ (PYHKIIMU pabOTAIOT BMECTE, YTOOBI OCBEAOMHUTH, OOCITYKUTh H
YIOBJIETBOPUTH MOKYTIATEIIS.

B 60-e roapl cnenmuanucThl OTHECTM MApPKETHHT K IIEHTPAJBLHON poJid B
OpraHu3anuyd. JTNoXa MAapPKETHHTOBOTO MEHEKMEHTa IMOTpeOoBaga peIeHUs
3alad  JOJITOCPOYHOTO  TUIAHWPOBAHUSA,  TMPOTHO3HPOBAHUS,  MPUMECHEHHS
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COOTBETCTBYIOIIMX METOAOB W T.N. BuUIlle-pe3UEHTHl MO MAapKETUHTY CTaju
YOPaBJATh MPOrPAMMaMHU IO CTUMYJIHMPOBAHUIO CIIPOCA, MEXIY TEM KakK Jpyrue
BUIIE-TIPE3UJICHTBl HMMENM JEJI0 MPOCTO C PBIHKAMHU CBHIPbS, TpyAa U Jp.
HNHTEerpupoBaHHbIE MAapKETUHI BKIIOYAET MAapKETUHI, OPHEHTUPOBAHHBIM Ha
MPOJYKT U MAPKETUHT, OPUEHTUPOBAHHBIN HA TOTPEOUTEIS.

N3MeHeHune posin MapKeTHHIa B OpraHU3alluy MOBJIHSIIO U HA MPEICTaBICHUE
0 caMoM MapkeTuHre. Mmeromasics y Hac iurepaTypa 1no3BoJiuia coOpaTh MHEHHUS
BCEr0 JMIIb JBYX JECATKOB Yy4Y€HbIX. be3ycioBHO, Ha TINIyOOKMH aHamu3 He
NpUXOAUTCS mpeTreHaoBaTh. Ho Bce ke ompeneneHHble 3aKOHOMEPHOCTH MOYKHO
OTMETUT.

B 1947 rony [lons Masyp onpenenun MapKeTHHT KaK pacipeieiieHue ypoBHs
KU3HU B oOmecTBe. bysem cumtarh, 4TO 3TO MEpBOE OMpEACTICHUE MAPKETHHTA.
OueBunHo, uTo U 10 1947 roma ObLIM ompeneNieHUsl, HO Mbl HE pacroJiaraem
UCTOYHUKAMU.

B 1960 r. AwmepukaHckas MapkeTuHroBas acconuarnusi (AMA) pgana
cienyrouiee omnpenereHue Mapkerunra: «Habop aeiicTBuil mpeanpuHUMATENEH,
KOMITaHUM, JAPYTUX OpTaHM3aluil W JIOJICH, HaIpaBJICHHBIM Ha oOecredyeHue
HEOOXOJMMBIX TTOTOKOB TOBAPOB U YCIYT OT UX MPOU3BOJMUTENS K TOJIb30BATEIIO
WM TIOTPEOUTEITION.

B 1964 rony Kangudd WM.B., Ctun P.P. nanucanu: «MapKeTHHT SABISICTCS
HKOHOMUYECKUM MPOLIECCOM, C MOMOILBIO KOTOpPOTO IPOIYKIUS
pUCHOCa0IMBAETCS K TPEOOBAHUSAM PHIHKA U TIPABO COOCTBEHHOCTH MEPEXOAUT OT
OJIHOTO YYaCTHHKA K APYTOMY».

B 1968 romy Jleurr T. mog MapKeTMHIOM TOHHMMAET «JESITEIBHOCTD,
HaIpaBJIEHHYIO Ha MoJydyeHrue pupMoi nHpOpMAaIUU O HYKAaX MOKyHaTeNs, C TeEM
yToOBI (pupmMa Morjia pa3padoTaTh U MNPEJIOKUTH €My HEOOXOJIMMbIE TOBapbl U
yciyru... lIpomaxa KOHLEHTpUpYETCS Ha HyXJaxX mokymnarens. B mpormecce
MPOJIaXKU TIOCTABIIMK 3aWHTEPECOBAH B OOMEHE MPOAYKTAa HA JIEHBIH, B TO BPEMsI
KaK MapKETUHT — MPOIIECC HETPEPBHIBHOTO MPUCIIOCOOTIEHUS TPOYKTOB K CIIPOCY U
MOCTaBKE UX MOTPEOUTEIIO U MOJIB30BATEIIO C UX MPEUMYIIIECTBAMM.

B 1971 romy Crenton P. nenmaer cienyroiiee ONpeAeICHUE MapKETUHTIA:
«Cucrema B3aMMOCBSA3aHHBIX JIEUCTBUNA TOPTOBO-IPOMBIIUICHHBIX MPEANPUSITUN
M0 TUJIAHUPOBAHMIO, 1IEHOOOPA30BAHMIO, PEKJIaM€ M PACHpPOCTPAHEHHUIO TOBAPOB,
HEOOXOAMMBIX MOTPEOUTENt0, MW YCIyr [UIsl HACTOAIIMX W OyIaylux
noTpeOuTeNei».

B 1973 rony Xennoyeil 1 XenKOK MPEAIAral0T CBOKO TPAKTOBKY MAapKETUHTA!
«MHOXXECTBO HEOOXOIUMBIX M CIy4alHBIX JEUCTBUHA MO OOECICUCHUIO
COOTHOIIIEHHSI OOMEHA B CYIIECTBYIOIIEH SKOHOMUYECKON CUCTEMEY.

ITo cytu ¢ 1960 roma, xorma AMA, naB mepBOo€ HEUYETKOE OIPECIICHUE
MapKeTHUHTa, TOATOJKHYJAa YYEHbIX K CO3JaHUI0 TIOHSATUWHOIO ammnapara
MapKeTUHTa. B MepeurclieHHbIX OMPEACIICHUSX MapKEeTHHIa HAlUIM OTPAKCHUS:
pBIHOYHAS ~ KOHIEMIMS;  KOHIEMIUS  Npoaaxu; (GYHKIMM  MapKETHUHTa;
ynoMmuHanach pynkims oomena u ap. (Puc. 3.10.)
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denomen

O06pa3 MbIIIIEHUS

CpelicTBO U METOIbI

[Tpuntmn paboThl C PHIHKOM

Hayxka u uckycctBo

Bux camocToATEsHON IEITEILHOCTH

MeHeKMEHT cripoca

MapkeTunr CocraBHas MEHEIHKMEHTA WM QYHKIHUU

omnpeaesieTcsl KaK: yIIpaBJICHUS] OpraHU3aIen

[Ipotiecc ympaBieHus: TOBapONOTOKAMH Ha
MUKPO- U MAaKpOYpPOBHE

CounaibHbIN YIIPaBICHUYECKUN MPOLECC

[Ipouecc

Opran iy anmnapar yrnpaBJieHUs

OYHKITMOHUPOBAHUE HA PHIHKE

[Tomutuka u ap.

Puc. 3.10. Knaccudukanus moaxoaoB K ONPEeACICHUI0O MApKETUHTa

CrnenyeT Takke KOHCTaTUPOBATh, YTO HAayKa OT MPAKTUKW OTCTajla JIeT Ha
JeciaTh, BEAb CEMHUJECIThIE TOABI — OTO dMoxa (YHKIMOHUPOBAHUS
MapKETUHTOBOTO MEHEIP)KMEHTA.

B 1975 rony [dpyxep II. u3noxun CBOIXO MHTEPECHYIO TOUKY 3pPEHHs Ha
MapKeTUHT: «MapKeTHHT He siBIseTcs (PyHKIuen Ou3Heca, a OTpakaeT B3IUISA Ha
BCIO chepy PIKOHOMUKY, KOTOpasi BKJIIOYAeT B ceOsi MPOU3BOJICTBO U cepBUC. Bce,
4TO MPOUCXOJUT B cdepe OuzHeca, MpEACTaBIICT W3 ceOS MapKETUHT WU
BOILJIOIIAETCS B 3TO MOHSATHEY.

I1.Ipykep nOOOYEpKHYJ poOJb MapKeTHMHra Ha MakpoypoBHe. C »3Toro
BPEMEHM, Ha Hall B3TJISAJl, HA MAPKETUHI CTaJld CMOTPETh C MO3UIMU MHUKDPO- U
MakpoypoBHs. [locienyroiire BrICKa3bIBaHUSI YUEHBIX 0COO0N HOBU3HBI HE HECIIH,
XOTS MX IMOHMMAaHWE MapkeTuHra MeHsoch. Tak, ®@.Kotnep B 1980 r. nucan:
«MapkeTUHI — BHMJ  YEJOBEYECKOM  JESATEJIbHOCTH, HaIlpPAaBJICHHOW Ha
YAOBJIETBOPEHUE HYXI M MOTPEOHOCTEH JTI0JIeH MOCPEICTBOM OOMEHAY.

B 1984 romy BcTpedaem ero Jpyroe KOHLENTYyaJlbHOE OIPEIACICHHUE:
«MapKETUHT — 3TO COLMAIBHBIN YIIPABICHUYECKUU ITPOLIECC, C TIOMOIIBI0 KOTOPOTO
OTJICJIbHBIC JIFOAW W TPYMIbl MOTYT MOJYYUTh TO, YTO OHU XOTSAT MOCPEICTBOM
co37aHus U OOMEHa IEHHOCTSIMU C APYTHUMI.
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B 1985 rony AMA uenblii roJ nmocBATUIa nMpoOaemMe MOHITHS MapKEeTHHTa,
4yTOOBI AaTh €My HOBOE CTPOrO€ OIlpeneieHue, paccMoTpeB 25 nepununmii. [lo
onpeneneHno AMA, MapKeTHHI — 3TO IMPOLIECC, OXBATHIBAIOLIUN pa3pabOTKy U
peann3anmio MapKEeTUHIOBOW KOHIIENIIMHU, LIEHOOOpa30BaHUE, NPOABUKEHHUE HA
PBIHOK M COBIT HJEH, TOBApOB M YCIyr, W IpPHU3BaHHBIM oOecrnednuTbh OOMEH,
OTBEYAIOLIHI LIETSAM OTJENIbHBIX JIUI] U OpraHu3aIuei.

[Tocne 1985 roma Hamie BHMMAaHHME IpPUBJIEKIA €II€ OJHA HHTEpEcHas
TpakTOBKa MapkeTuHra, kotopyro aanu Kpuen P., [Tommn A., Onaepcon C. u Koke
P.: «MapkeTuHT cIOCOOCTBYET MEPEPOXKICHUIO KAMUTATUCTUIECKOTO YCTPOMUCTBA
B OOIIECTBO «MAaccOBOr0o MoTpedieHus». O4eBUAHO, 3TO BBI30BET UHTEPEC Y TEX,
KTO CIIELUATBHO 3aUHTEPECyeTCs MpoOIeMOil ToCcy1apCTBEHHOTO, OOIIECTBEHHOTO
YCTPOMCTBA.

AHanu3 TOTEeHIMajda OpPraHU3allMOHHOTO (akTopa B MapPKETHHTOBOM
MEHEDKMEHTE TMO3BOJISIET ClIETAaTh IO MEHBIIIEH MEpE 1Ba BBIBOJA:

1) O BO3MOXXHOCTH pa3pabOTKH MOJYJISI MApPKETHHIOBOM JAEATEIILHOCTH;

2) O BO3MOXXHOCTH pa3pabOTKH MapagiurM MapKETHHTA.

Kaxxnas opranuzanys J0KHA MPUAEP)KUBATHCS OHON MHIAWBUTYaJIbHOM
KOHLIENIIUKA MapkeTuHra. [IpeycneBatonas ¢pupma Bceraa yHUKaJIbHA.

MOI[YHB MapKCTHHFOBOﬁ ACATCIbHOCTH BKIIIOYACT CICAYIOIMINUC
COCTAaBJIAIOIIHC:

YcTaHoBIIEHUE LIETIEH.

AHanu3 BHelHel cpeasbl. [ToTpeduTeny 1 KOHKYpPEHTHI.

AHanu3 coOCTBEHHBIX BO3MOKHOCTEH.

O6pa3 pupmsl.

[To3uiys Ha pBIHKE.

Br10op cTparerun MapKeTUHTOBOT'O MEHEKMEHTA.

MapKeTHUHTOBBIN KOHTPOJIb [6].

Uro kacaercst mpo0OJieMbl pa3padOTKH MapaurM MapKETUHTa, TO OHA OCHOBBIBACTCS
Ha ero uHCTpyMeHTapun. OO0 3TOM pedb MOMIIET B CIIEAYyIOIIEM naparpade.

NoobhkwhE

3.3.2. IlapaaurmMbl MapKeTHHI A

W3BeCTHBI TpH OCHOBHBIE MapaUIrMbl MApKETHHIA: HEOKJIACCHYeCKas
(MUKpPO3KOHOMHKA), KOH(IMKTHAsA (cTpaTerus) U MNapagurMa OTHOLIEHU
(cotpynHnuecTBo). Bce OHM paBHONpaBHBI, HO B MApPKETHHIOBOM MBIIJICHUH
HaOJII0AaeTCsl TEHACHLIMS K CABUTY K MapaurMe OTHOILICHUM.

OBOIIOLHS MAPKETUHIOBOT'O MBIIIJIEHHSI OCHOBBIBAETCS HA TPEX B3IVISIIAX:

1. Ha wucropuyecky CIOXKMBILIEHCS HCTOPUYECKOM MOJIEIM OT TPOU3BOJCTBEHHOM
OPUEHTAIMH JI0 PIHOYHOM, OT HapallMBaHUsi 00bEMOB MPOU3BOJICTBA K CHIKEHHIO
U3JIEP>KEK U B KOHEYHOM CUETE K MAKCUMIJIM3AIU JJOOABIEHHON CTOMMOCTH.

2. Ha npencraBienun o MapketuHre ¢ Hayaja XX B., TECHO YBSI3aHHOM B
OOILIIECTBEHHOM CO3HAaHUU C pekiaMol. brarojmapst pa3BUTHIO pPEKIambl
IIPOU3BOAUTENN TOJYUYHUSIM BO3MOXKHOCTh YBEIMYHUTHh KOJUYECTBO W JIHAMA30H
oOpalnieHuii K TOTpeOUTEINI0, Ha CLIEHY BBICTYIIHII MaCCOBBI MapKETHHT.
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3. Ilonoxxenne o0 TOM, YTO SKOHOMHUYECKAs TPaJWIMs OOJbIIE, YeM MPAKTUKa,
NOBJIMSJIA HA TEOPUIO MAPKETHUHTA.

Pa3BuTHe HKOHOMUKHM TPOXOAUT UYEpe3 CTAAUI0 YBEIUYCHHUS OOBEMOB
MPOU3BOJICTBA, KOTOpasi CMEHsieTcsl (Pa30il CHIKEHUSI M3JIEPKEK U BBIXOJMT Ha
JTanm YyBeJIWYeHUs J00aBlIeHHOM cTOMMOCTU. [IpM 3TOM aKIEHT MOCTENEeHHO
nepeMeniaeTcsi Ha 100aBJICHHYI0 CTOMMOCTb, BETUYMHY KOTOPOM OMpPEACIIIIOT KaK
Ka4eCTBO IIPOJIYKTa, OTHECEHHOE K €ro 1eHe. [IoBhIeHne KauyecTBa Npeanoaaract
KaK yJydllieHHe (QYyHKIHOHAIBHBIX XapaKTEPUCTUK MPOJYKTA, TaK U YIPOYHEHHUE
€ro MCUXOJIOTUYECKUX XapAKTEPUCTUK (MMUIK). OOBIUHO AJIS 3TOTO UCIOJIb3YETCS
peKIiaMa, MEPOTIPUATHUS IO CBS3SM C OOIIECTBEHHOCTHIO MM MPSIMOW MapKETHHT.

B 3TOM miaHe MapKeTMHI — 3TO YINPABIEHUE YPOBHEM J00ABIECHHOU
CTOMMOCTH TPOJYKTa W MU3AEPXKEK Mpeanpusitus. MapKeTUHT UMEET OTHOIICHUE
KO BCEM acleKTaM yBelInueHus: mpuOblind (00beMy COBITA, LIEHAM U U3JEPKKaM),
OJIHAKO OCHOBHO€ BHUMAaHUE yJeseTcsl J0OABIEHHON CTOUMOCTH.

MapKeTUHI ¥ SKOHOMMYECKas TEOpUsl MUMEIOT OJAWMH W TOT XKE€ MpeaMeT
U3Y4YEHUS] — PBIHOK, €ro 3aKOHBI crpoca u npesjoxenus. Eme B nayane XIX B. B
KemOpumke pasBepHynack guckyccus Mexnay T.Mamstycom u  Jl.Puxapno,
KOTOpBIE MCKAJIM OTBET Ha BOMPOC O TOM, CIPOC JIU CTUMYJHUPYET MPEATIOKEHUE
(T.MansTyc) wiu npemioxenue cospaer crpoc ([.Puxapno). Jlrobomy
MapKETOJIOTY M3BECTHO, YTO B 3aBUCHUMOCTH OT CUTyalldd Ha PBIHKE IPaBbIMU
MOTYT OBbITh 00a, OJJHAKO yaile Bcero nmobdexaaer touka 3penus T.Manbryca. K
CO’KaJIEHUIO0, B TO BpeMs nmodenureneM auckyccuu Boimen J1.Pukapgo. C tex mop B
SKOHOMHMYECKOM MBIIUICHUH JOMHUHHUPYET MapagurMa mpeayioxkeHus. Bpems ot
BPEMEHHU 3KOHOMUCTHI, B yacTtHoctu JIx.KeiHc, HauuHamu apeiid B CTOpOHY
HPKOHOMHMKHU CIIpOCa, OJHAKO MPEBAJIUPYIOLIEH OCTaeTCs MPOU3BOACTBEHHAs
OpUEHTAlMA: €CJIM TPOU3BOJUTENIO yAANOCh JOCTUTHYTh 3HAYUTEIBHOTO
CHW)KEHUS U3JIEPHKEK, 3TO HEM30€KHO BBI3BIBAET POCT CHPOCA.

[IpoGnemMbl MapKeTMHra BO MHOIOM TI€pECceKaloTcsl ¢ mpodiemMamu
MHUKPO3KOHOMUKH. FIX MOKHO BBIPa3UTh B BUJI€ YPABHECHMUS:

Vnponamzf{aipi}’
rI€ Vipomax — 00BEM MPOAAK;

Pi (i=oT 1 10 4) — OAMH W3 YETHIPEX IEMEHTOB MapKETUHIa-MHKC (ITPOIYKT,
[eHa, MECTO U MPOJIBIXKEHHE TOBAPa);

ai (i=ot 1 no 4) — Bec akTopa.

OcHoBormnonararomas KOHUEIIHS 3aKJI4YaeTcsi B TOM, YTO MaHMMYJISLIHS
KOMIIOHEHTAMU MAapKETHUHTa-MUKC TIO3BOJISIET JIOCTUTHYTh 3aIyIaHUPOBAHHOIO
ypoBHsI cObITa. JlaHHbIN MoaX0 ] 06MamaeT psgoM npeumyiects. OH ynopsaodeH,
MOAJACTCS KOJUYECTBEHHOMY ONPEACIICHUI0O W TPUMEHSIET TEOPUU U3 JPYTHX
obnacTeit, B ocobeHHOCTH Tcuxoyioruu. OTHAKO UMEET Psil HETOCTATKOB:

® CTpajaeT OIpeAeICHHOM OrpaHUYEHHOCTbIO, TakK Kak (OKyC €ro
BHUMAaHUS — J€ATEIIbHOCTh KOMIIAHUH;

® TMPOSBIISIETCS HEAJeKBAaTHOE BOCIPUSTHE KOHKYPEHIIMH. YpaBHEHUE,
MPUBEJICHHOE BBIIIE, MOXET OTHOCHUTbCA W K PBIHOYHOMY CErMEHTY, M K
KOHKPETHOMY MEPOMNPUATHIO, HATPUMED Pa3/IeJICHUIO FOJIOCOB B PEKIIAME;

® OCHOBHO€ BHUMAHHE YIEISAETCS KPATKOCPOUHBIM TPAHCAKIIMSIM.
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HeynoBneTBOpEHHOCTh  HEOKJIACCHYECKOW  MapaJurMod  MpUBeNIa K
MOSIBJIEHUIO CTPATETUYECKOTO MOJX0/1a, B KOTOPOM OCHOBHOM aKIIEHT JeNaeTcsl Ha
KOHKYypeHIut0. OCHOBHas 1€Jb KOMIIAHUU COCTOUT B CO3JaHUU CTaOMIILHOTO
NPEUMYIIECTBA TIEpell KOHKYPEHTAMH M CHUXEHUE U3JICPKEK, CTpEeMIICHUE
noOeTh B IIEHOBOW BOIIHE W BBIHYAWTH MPOTMBHHUKA MOKWHYThH Mosie 00s B
MapKETUHTOBOM BOMHE.

Heoxnaccuyeckas mapagurma ToMuHUpoBasia ¢ Hadana 1960-x 1o cepeauHsl
1970-x r.r., a 3aTeM NPEUMYILECTBO MEPEUUI0 K MPHUBEP>KEHIaM KOH(MIMKTHOU
Mozenu. Spkue npeactaBuTenu 3Tux Harpapiiennii — @unun Kotnep [43] u Maiik
[Toptep [64], [1].

N3 Bcex BO3MOXHBIX ONPEACICHUN MapKETUHTa HWHTEpPEC MPE/ICTABISET
dbopMyIMpoBKa €ro CymHocTH uepe3 KOH(UKT. KOHKYpeHTBI — «Bparmy,
TOPTrOBbIE NPEACTABUTEIIN — «IIEXO0Ta», peKiIaMa — «apTUUIEpUs», OCHOBHOM
MOKA3aTelb yCIexa — «3aXBauyeHHash J0JIsl pbIiHKa [66].

Opnna u3 npobiieM, ¢ KOTOPOM CTaJKHUBAIOTCS MApKETOJIOTH, BOCIPUHSBIINE
00eByI0 MapaJurMy Kak PYKOBOJICTBO K JCHCTBUIO, — BOMHA KaK MHUHUMYM Ha
4yeTbIpe «(PpoHTaN:

e [loTpedOurenu, KOTOPBIC KETAIOT KYyIUTh MIPOTYKT.

e 3BCHbBS LIETIOYKH PACIPEICIICHHUS.

e UjieHsI Ballell OpraHU3aliu, UMEIOIINE Pa3InYHbIE TPUOPUTETHI U LIEIH.

e KoHKypeHTHI, MPOTUB KOTOPBIX, KaK MPaBUJIO, U HAIpaBJICHA MapajaurMa

KOH(DITUKTA.

B3rnsg Ha MHp CKBO3b MpU3My KOH(QUIMKTa HE TakK YK Jallek OT
JnerlcTBUTENbHOCTU. Kak nmpaBuio, B CUTyallud MOHOIIOJUU JIBYX KOHKYPHUPYIOIIHUX
KOMIAaHUW JaHHbIE O TMPHUHAJICKANIUX KM CErMEHTax pbhIHKA JOCTaTOYHO
HaTJISJTHO YKa3bIBAIOT HA nooeautens. He ciemyeT 3a0bIBaTh O CIIEAYIOMIEM:

e CrumynupoBaHUE€ HWHHOBAaLMHA. J[OCTHMXKEHUS KOHKYPEHTOB OOO3HAYEHBI
BEKaMM, KOTOpbIe 00s13aHa MPEB30MTH Ballla MapKa.

e CrumynupoBaHue pbiHKa. B cepeaune 1990-p1x romoB, ¢ mpuxomoM Ha
PBIHOK 3aMOpOXeHHOro Tecta kKommanuu Nestle cutyanus Ha HEM HECKOIBKO
OKUBHWJIACh. PBIHOK BBIPOC B LEJIOM, MOTPEOUTENN CTalM MPOSBIATH K HEMY
yTpayeHHBIN ObLIO UHTEPEC.

e CTuUMynupOBaHUE MEHEIKEPOB U paOOTHUKOB OTJIENa CObITA.

[lapanurma koHQuuKTa Hambojee aJeKBaTHa CUTYyallUd JyOIOJIUH,

IIOCKOJIBKY OJIHA U3 CTOPOH BBIMI'PBIBAET 110 MEPE TOT'0, KAK IPOUTPBIBAET APYrasl.

Tem He MeHee, mapaaurma KOH(JIMKTA, W3BECTHAas TaKXke IOJ HMEHEM

«CTPATErMuecKoro MapKeTUHTa», CO3JAET Pl MPoOIeM:

e MplnieHue,  OpPUEHTUPOBAHHOE  HA  KOHKYPEHUMIO MO  THILY
«BBIUTPBII/TIPOUTPBIIT», CTPAAAET CYIIECTBEHHBIM H3bSIHOM. MapKeTHHr He
ABJISIETCSI UTPOU C HYJIEBOM CYMMOM, HO B HEW HE OBIBAET MPOUTPABILIUX.

e [lpucranbHOe BHUMaHUE K KOHKYPEHTY — OIIMOOYHasi ycTaHoBKa. [la, BbI
MOJKETE pa3- APYrol CHU3UTH LIEHbI U OMNTOBBIA TOPrOBELl WJIA KOHEYHBIN
II0JIb30BaTENb KIIOHYT Ha JAKOMYIO NPHUMaHKy, HO 3TO Jeno ciydas. Ecim
KOMITaHUS 3alMKIIMBaeTCs Ha OOpb0€ ¢ KOHKYPEHTaMM, OHA JIETKO 3a0bIBacT
PO HYKJIbI TOTPEOUTENCH.
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e Konkypenuusi oo6xonutcsi ciaumkom goporo. [Ipoctoit mpumep — BoiiHa
IIEH, B KOTOPOH ILIEHbl CHMXKAIOTCS HE CTOJBKO MJii TOro, YTOOBI YrOJIWUTH
MOTPEOUTENIO, CKOJIBKO C IEIbI0 HACOMUTh KOHKYpeHTy. [lpu cummerpuanom
OTBETE KOHKYPEHTOB LIEHBI CTPEMUTEIILHO MON3YT BHU3.

B ocHOBe MapkeTMHra — KOHUENUUA OOOKIHOTO BBIMIPHINIA. XOPOIIUN
MapKETUHI CTUMYJIHUPYET POCT PbIHKA: BBIUTPHIBAIOT MOTPEOUTETH, pa3IUYHBIC
TOProBIbI, HaOWpaeT CUJTy Ballla MapKa, YBEJIUYMBACTCS MApOUYHBIM KamuTal
KOHKYpPEHTA.

OcHOBHasi MpUYMHA Kpaxa SKOHOMHUKHA KOMMYHUCTHYECKUX CTpaH JICKUT B
OTCYTCTBUU KOHKYPEHIIMH, KOTJa CYHIECTBOBAHUE TOCYAAPCTBEHHBIX MOHOIIOJIHIA
UCKIIIOYaJl BO3MOXHOCTh AJKOHOMHUYECKOTO pocta. I[logoOHbli monxon He
IPUHUMAET BO BHUMAHUE pPOJIb MApKETUHIA, a TOYHEE, ero OTcyrcTBHE. MIMEeHHO
MapKETHHI TO3BOJISIET BJIMATH Ha MOTpeduTensckuil cmpoc. Heobxomnmo
OCO3HaTh, YTO MapagurmMa KOH(MIMKTa — Ba)kHas, HO OYEHb ONAacHas CTOPOHA
BOCIIPUATHUS MapKETUHTA.

Nrak, napagurma KoHQIMKTa (OHA e Mapagurma BeIeHUs] O0CBbIX IEUCTBUM,
OHA K€ MapaJurMa CTpaTeru) MOKET OKa3aThCsl BECbMA MOJIE3HON MapKeToJIaram,
OJJHAaKO HEe cleayeT 3a0blBaTh O €€ CYLIECTBEHHBIX HejocraTkax. Ee
IIOJIOXKUTENIBHBIE CTOPOHBI B TOM, YTO 3Ta NapajurMa CTUMYJIUMPYET WHHOBALWUHU,
MEHEKMEHT U paboTy CITy»KObI COBITA.

C npyroit CTOpoHBI, MAPKETUHT — 3TO UI'Pa, U3 KOTOPOU KaXIbIi €€ YYaCTHUK
JOJDKEH BBIATH C IIOJIOKHUTENBHBIM pe3yipTaToM. OpueHTauus Ha KIHMEHTa
Ba)XHEE, YE€M OpPHEHTAlMs HAa KOHKypeHUUI0. KIIMEHT — TIJaBHBI HMCTOYHMK
npuObU. KoHKypeHIMs 00X0AUTCS CIUILIKOM J0POro.

[locTeneHHO cTall0 MPUXOAUTH MOHMMAaHWE TOrO, YTO MApPKETHUHT JOJKEH
3aHUMAThCS CO3IAHUEM LIEHHOCTHBIX, JOJITOCPOYHBIX OTHOUIEHUH. DTOT MPUHIIMM
crpaBesIuB JUisl BceX (OpM MapKeTHHra (MpOMBILIIEHHBIM MapKETUHT, MPSMOM,
CETEBOI, MAPKETHHI YCIYr, PO3HUYHON TOPTOBIM, a TAKXXE€ WHTErpallMOHHBIN
MapKeTUHI). OTa TmapaJurMa TakXe H3BECTHA IO/ Ha3BaHUEM «MApPKETHHT
OTHOUIEHUI — KOHTAKT — MApKETUHI.

VY4eHble-MapKeTOJI0ru MPULUIA K BBIBOAY, YTO PBIHOK — 3TO CHCTEMa
KOMMEPUYECKUX OTHOLICHUH.

e (CKaHIMHABCKHUE MCCIENOBATENN BBIABUHYIINA TE3UC O TOM, YTO NOBEAECHUE
MOKyNaTele MPOMBILUIEHHBIX TOBAPOB OINPENEISET CHCTEMA JIUTEIbHBIX
OTHOLIEHUH C MOCTaBIIUKaMHU.

e Mapkerosoru cepsl YCIyT NPUILLUTM K BBIBOY O TOM, YTO KOMITAaHHUH JICIIEBIIE
U JIETYe COXPAHUTD CYILIECTBYIOILIETO MOTPEOUTEIS, HEXKEM HATH HOBOTO.

e l3yueHue KaHaJOB paclpeiesieHus MNPOJEMOHCTPUPOBATIO, KaKYIo
BOXHYIO POJIb HUIParOT JPYXKECKHWE, a HE BPaKIACOHbIE OTHOUICHHUS MEXIY
NOKYyTaTeJIeM U MPOIaBIIOM.

e DKOHOMHCTHI IPUIIUIM K BBIBOJY, UTO, HECMOTPS Ha 0oJiee HU3KHUE I[€HBI
CHCJIOK CO CIy4allHBIMM TapTHEpaMu, OOIIME 3aTpaThl Ha WX TMOHUCK U
MOATOTOBKY CHEIKHA TNPEBBIIAIOT pPAacXoAbl Ha MOJAEpPKAHUE CBA3EH C
MOCTOSTHHBIMU KJIMeHTaMHu. B pesynbraTe o0mias 3¢Q¢GeKTUBHOCTh CHETOK C
MTOCJIETHUMH OKa3bIBAETCS 3HAUYUTENBHO BBILIE K AP.
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B memom MOXHO cKa3aTh, YTO TMapajgurmMa OTHOIICHWHN Oa3upyercs Ha
CJIEAYIOIIMNX MPEINOChUIKAX.

e B ocHOBe MapkeTHHIa — B3aUMOBBITOJHBIA OOMEH U COTPYIHHYECTBO CTOPOH, a
He KOHKypeHuMs. OH He SBISETCSA WUIpoOMl ¢ HyJIEBOM CyMMOH, KOTOPYIO
MpeyiaraeT MapKerosiaraM KOH(IMKTHAs Mapagurma (Hampumep, oomast A0
priHKa Beeraa paBHa 100%).

o KoHKypeHLIHsI UTpaeT BaKHYI, HO BTOPOCTENEHHYI poJib. OHAa MO3BOJIAET
NOTPEOUTENIO ClIeNaTh BbIOOP, CTUMYIUPYET MPOU3BOAUTENEH K IKOHOMHUH U
HOBOBBEJICHUSM.

e PolHOK — »3TO cuHcTeMa «OOpPEMEHEHHBIX CTOMMOCTBIO  OTHOILICHUIDY,
OOBEIUHAIOIIMX MapKy MW MOTpeOUTENs] Ha BCEX YPOBHIX KaHAJIOB
pacrnpeneneHus, BKIII0Uasi KOHEUHbIX MMOJIb30BaTeCH.

e JlosrocpouHble OTHOLIEHUS YMEHBIIAIOT PUCK IPU COBEPIIEHUU CACIOK M
TaKUM 00pa30M CTaHOBSITCSI BHITOAHBIMHU JIJIs1 0OEUX CTOPOH.

KitoueBasi mepemMeHHass — JAEHBIH, OJHAKO HE MEHEE 3HAYMMO M BpEM.
VYcTaHOBIEHUE IPOYHBIX CBS3€H 3aBUCUT HE CTOJIBKO OT CYMMBI PACXOAYEMBIX NPU
3TOM JEHET, CKOJIbKO OT IPOSBJICHHOI'O CTOPOHAMU BHUMAaHUS U 3200THI.

B 3TOM acrekTe MapKeTHHI BBICTYNAET KaK YIPABIECHYECKas ACSATEIBHOCT,
HaIlpaBJICHHAs HAa YCTAHOBJIICHHBIE B €r0 CHCTEME OTHOLICHHWH IO ITOBOXAY
TOPrOBOM MapKH C LIEJIBI0 YBEIUYEHUS MAPOYHOTO KaIIUTaja.

Wtak, MBI paccMaTpuBaeM PBIHOK KaK LEJOCTHYIO CHCTEMY AOJIOCPOYHBIX,
CO3Ja0UIMX J100aBJICHHYI0 CTOMMOCTh OTHOLIEHHWI coTpyaHuudecTBa. [loHnmanue
PBIHKA C TIOJUTUKO-UACOJIOTUYECKON TOUKHU 3pEHUSI 03HAYaEeT CII0CO0 OpraHu3alnuu
OOLIECTBEHHOTO TPOU3BOICTBA, OCHOBAHHBII Ha CBOOOAE MPEAPUHUMATEIBCTBA U
ONPEIENCHHOW pOJIM TOCYJapCTBa; C TOYKH 3peHus (uiocoPpckoil — crmocod
NOBEACHUS XO3SIUCTBYIOLIUX CyOBEKTOB, IPUHUMAIOLIUX penieHus
CaMOCTOATENILHO HAa OCHOBE MapaJurM MapKeTHHIa («PbIHOYHOE MOBEECHUEY ), KaK
cnocoba AMANEKTUYECKOTrO MBIIUIEHUS, (OPMHUPYIOIIETO COOTBETCTBYIOLIEE
MHUPOBO33PEHUE  YYAaCTHUKOB  XO3AHUCTBEHHOM  JAEATENBbHOCTH  («PBIHOYHOE
MBIIIICHUE) ).

JIns KOMIUIEKCHOW XapaKTEPUCTUKH PBIHOYHBIX OTHOLIEHHU MOCTPOUM
MozieNb cucTeMbl peIHKOB (Puc. 3.11), KoTOpble aHATU3UPYIOTCS C TOYKU 3PCHUS
COJIEpKaHus, HAIMpPaBJIIEHHOCTH W opraHu3auuoHHoil Qopmbl. [lo copepxkanuio
(oTpaxkeHue (PakTOpPOB MPOU3BOJICTBA) BBIACIAIOTCS PHIHKM KalWTala, PECypcoB,
TpyJa W TpeANpUHUMATENbCTBA, a Takke ¢(uHancoB. [lo HampaBieHHOCTH
BBIJICJISIFOTCSL PHIHKM MOKyHaTesne (Mpou3BOAMTENb AOJKEH MPUIIOKUTH OOJIbIIe
YCWIMH ISl JOCTHXKEHUS CBOMX IIeJied, 4YeM NOoTpeOuTenb), MNpoJaBLOB,
MOCPETHUKOB M TOCYJAPCTBEHHBIX YUPEXKACHHUM, KOTOPBHIE XOTS U OTPaKAIOT
MPaBUTEIBCTBEHHYIO MOJUTHUKY, HO TPUCIIOCAOIUBAIOT CBOM JIEUCTBUS (HapUMep,
HAyYHO-TEXHUYECKHE TPOrpaMmMbl M T.I.) K YCJIOBHUSM pbIHKA. PbIHOYHBIE
OTHOULIEHUS N0 HANPABIEHHOCTH XapaKTEPU3YIOTCSI MOTUBOM ITOBEAEHHUS JIFOIEH.

Knaccudukanus pbIHKOB MO COJEPKaHUIO M HAMPABIEHHOCTH OOBEKTOB
BO3/ICICTBUS OyAET HE B OJHOW Mepe OTBEUaTh 3aKOHAM CIIPOCa, MPEJIOKEHUS U
Ip., €ClIi HE PacCMOTPETh OpPraHU3aIlMOHHYIO QopMy uX mpossieHus. [lostomy
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HEOOXOJUM M JTOT THUI AaHAJINW3a, KOTOPHIA BKIIOYAET BUIBl PBHIHKOB, THII
PBIHOYHBIX CTPYKTYp U T.[.

B 3axmoueHne ormeruM cruepymomee. PaccMoTpeHHblE Tpu ITapaaurMbl
MapKeTHHIa — TPAIUIMOHHAS HEOKJIAacCHYecKas, mapagurmMa KOHQIMKTa U
napagurMa OTHOUIEHMM — B3aMMOCBSI3aHbI, HE SBJSAIOTCS OLIMOOYHBIMHU. MX
JIUAJIEKTUYECKAsl CBA3b XAPAKTEPU3YETCs TEM, 4YTO MapaJurmMa OTHOLIECHUU
BKJIIOUAET JIBE ApPYrue NapajurMbl, HE TepsAs CBOM OCOOEHHOCTH B PHIHOYHBIX
OTHOILIECHUSAX. B COBPEMEHHBIX YCIOBHAX NapagurMa OTHOLIEHWHA — OCHOBHOU
IPUHILIUIL, IO KOTOPOMY CTPOSITCSI BCE (JOPMBI MAPKETHHTIA.
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3.3.3. Cpena MapKeTUHIOBOT'0 MEHEIKMEHTA

OCHOBHBIMM NPUHLHIIAMA MAPKETHUHTA SBJISFOTCS:
1. IlpyHUMO TpUBENEHUS MPOU3BOJACTBA B COOTBETCTBHUE CO CIPOCOM H
HOBE/IEHNEM NIOTPEOUTENEH, HEOCPEACTBEHHO UCXOAAIIUX OT PhIHKA.
2. 3aBOEBAaHME pBIHKA IOCPENCTBOM CTPAaTErMUECKOro IUIAHWPOBAHMS Ha
OCHOBE MAPKETHHIOBOTO IIpoLiecca.
3. IlpuHIMIIBI MOHHTOPHMHTa BHEHIHEH (MAapKETUHTOBOM) CpEIbl, KOTOpPas
ABJIAETCS] OJHUM U3 UHCTPYMEHTOB MapKeTHHra (puc.3.12).
Bce koMnannu (GpyHKIHOHUPYIOT B MAPKETUHIOBOM CpeZie U MPEYCIEBAIOT /10
TEeX IOp, MIOKa UX TOBAPBI U YCIYTH COOTBETCTBYIOT ITOU CpeLe.
MapkeTtunroBast cpena (GoOpMUpYETCS M3 MHOXKECTBA JACHCTBYIOUIMX Ha
KOMIIAaHUIO HU3BHE CYOBEKTOB M (PAKTOPOB, KOTOpbIE BIMAIOT Ha pa3BUTHE U
nojJIep>KaHue CciTy>)k0aMHU MapKETUHIa BBITOJHBIX B3aUMOOTHOUIEHUH C LEJIEBBIMU
KJINEHTaMU.
MapKeTHHIOBYIO  Cpely MOXKHO  TOJPa3JCiIUTh Ha  MHKpOCpeny
(BHYTPEHHIOIO) U Makpocpeny (BHEWIHIOW). MuKpocpena mpencTaBieHa CHIaMu,
KOTOpPBIE HMMEIOT HENOCPEACTBEHHOE OTHOLIEHHWE K CaMOM OpraHu3aluu.
Makpocpena 1npeacTaBieHa CUJIAaMH, KOTOpPbIE OKas3blBalOT BIHMSHUE Ha
MHUKpPOCpPENY.
Mukpocpena COCTOUT U3 IISITH DJIEMEHTOB:
® BHYTPEHHEH CpeNbl KOMIIAHWM, B KOTOPYIO BXOIAT BEIOMCTBEHHBIE H
aIMUHHUCTPATUBHBIE CTPYKTYpPBI, BO3ACHCTBYIOIIUE HA NPUHATHE PELICHUN CO
CTOPOHBI YIPABJIAIOIINX MAPKETUHIOM;

® KaHaJOB MapKETHMHIOBOW KOPIOpauuu — (UpM, MOMOTAIOIINX KOMIIAHUU
CO3/1aBaTh IMOTPEOUTENBCKYIO ILIEHHOCTb, KOTOPBIE IOAPA3JCISIIOTCS Ha
MOCTaBUIMKOB ¥ MapKETHUHTOBBIX IMMOCPEIHUKOB (KOMMIAHUM IO OpraHu3aluu
TOBApOJIBIXKEHUSI, JUCTPUOBIOTOPCKUE KOMIAHUM, (DMHAHCOBBIE MOCPEAHUKH,
MapKETHUHIOBbIE ar€HTCTBA);

® IIIECTU OCHOBHBIX THIIOB PHIHKOB, Ha KOTOPBIX (pUpMa OCYIIECTBIISIET CBOIO
JEATeNIbHOCTh:  TOTPEOUTENILCKUM, PBIHOK MPOU3BOAUTENCH, IOCPEIHUKOB,
OpraHMu3alMi, TOCYJApPCTBEHHBIX YUPEKICHUN U MEKTYHAPOIHBIA PHIHOK;

® KOHKYPEHTOB KOMIIAHUH, IBITAIOIINXCS IEPEMAHUTD €€ KIUEHTOB;

® KOHTAaKTHBIX ayAUTOPHM, NPOABISIOMIMNX HHTEPEC K KOMIAHUHM WIH
OKa3bIBAIOUINX BJIMSHHE HA €€ CIIOCOOHOCTh JOCTUTaTh MAapKETHHIOBBIX LIEJIEH
(3T0 (prHAHCOBBIE KPYTH, CPEICTBA MACCOBOM MH(OPMAIINH, TOCYIapCTBEHHbIE
YUpEXKJIeHUs, OOIIECTBEHHbIE TBUKEHUS U Jp.)
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BHENIHAA

CPEJIA
Dopmbl
KU3BHEJEATEIIbHOCTH ~ KaK
MPOsIBIICHUE
OTBETCTBEHHOCTH,
[paBJIEHUs, SKOHOMHUU H
MOJIUTHUH.
ITone SKOHOMUYECKOU
BIACTH WM WX  CHIIBI
(mpuObLIb, KOHKYPEHIIHS,
peJIOKEHUE, crpoc,
1IeHa, KpyrooOopoT | T.1.)

BHYTPEHHAAA
CPEJIA
Enuncreo cozepKaHus
(o1, MaIlIMHBI,
MaTepHuabl, (UHAHCHI,

uHpopmarus);
CTpyKTYpHI; cBszeit; [P
[ KOHKYPEHTHI;
MOKYTIaTeINH;
MOCTABIUKH;  COBITOBBIC
NOCPETHUKHU; TOPTOBIIS H
ap.]

Enuncreo KPUTEPUEB
YIPaBIsSEMOCTH CHCTEMBI:
a) HaJIn4ne
YIPaBJIAIOLIETO  LIEHTPA,
o0ecrnevnBaroIero
JOCTHDKEHUE LieNeH;

0) oOmamanue pecypcamu
(GyHKIIMOHUPOBAHHUS,

B) HaJM4ue
B3aMMOCBSI3aHHBIX
3JIEMEHTOB, O00pa3yIOLIUX
€¢ CTPYKTYpY,

r) o0yialanue dJIeMeHTaMU
1 OOIIUMH LIEIISIMU;

1) UMETh BHEIIIHEE
OKpY’KEHHE, KOTOpOE
o0pasyer ee orpaHUYCHHS.

A\ 4

HEJIN ®1PMBbI
(opraHM30BaHHOCTH U YIIPABIISIEMOCTH;
HU3BJICUCHUC HpI/I6bIJII/I; KOMIICHCAUuA
HAaGMHOTO TpPy/a; 00sS3aHHOCTH IEpe.
00111eCTBOM U Jp.)

v

CTPATEI'1AA ®UPMbI

(aHanM3 BHEIIHEW Cpebl; TEeKyLen

cTpaTeruy; MNoprdesb MNPOIYKIHHU;
BBIOOp cTpaTeruu GUpMbI U ap.)

\ 4

TAKTUKA ©OUWPMbI
(aHanMM3 cUTyalluM; PHIHOK; CUTYyalus
B CTpaHE MW MHUPE; BO3MOXHOCTH
MPEIPUITHSI —~MUKPOCPEa)

\ 4

[HEJIN MAPKETHHI' A
(moBbIILIEHWE KadyecTBa TOBapoOB U
YCHyr, VyIY4YUIEHHE YCJIOBHUM  HX
pUOOpETEHUS; JOJITOBPEMEHHAS
peHTa0eNbHOCT; 00ECIeYeHHe pocTa
MPOJIaXK ¥ cOBITA TOBApa)

A\ 4

MAPKETHUHI OBBIE
PEHIEHUA
(cozmanue
LIEHOOOPa30BaHHUE;
KOMMYHHKAIIH)

MIPOYKTA,
TUCTPUOYLIUS;

v

MAPKETHUHI OBBIU
MEHE/DKMEHT

(mmaHupoBaHHE MapKeTHHIa/ Ielel,
CTpaTeruii, mporpamMmmbl/; OpraHu3amus
MapKeTuHra/ TE€XHOJIOTMYECKHE
aCIEKThl, CTPYKTYpHBIE€  ACHEKTHI,
UHGOPMALMOHHbBIE U Jp./; JTOTUCTUKA;
KOHTPOJIb MapKeTUHra (pe3yjbTaToB,
ayJIUT; OPraHW3alMOHHBIE ACTIEKTHI)

Cucremsl
uHpopma-
uuu,
KOMMYHH-
Kalluu,
ympaBJie-
HMUS,
camoopra-
HM3AI1H,
camoympa-
BJIEHUS
[bopmBI
mporiecca
nepeBoja
CHCTEMEI B
COCTOSIHUE
ee
camoopra-
HHU30BaH-
HOCTH
/Kak
mpoiiecca
bopmupo-
BaHUs
OpraHu30-
BaHHOCTHU
CUCTEMBI
JUIS
LieJIeHan-
paBJICHHO-
ro pasBu-

/]

Puc.3.12. UaCcTpyMEHTapUil MapKETUHTa

(KaK colMagIbHO-3KOHOMUYECKON TEXHOJIOTHH)
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AHanu3 Makpocpebl MOKa3bIBaOT CIEAYIOLIEE:

1. Oxpyxatomiast cpena (Kak MapKEeTHHTOBas) HecET B cebe HOBbBIE
BO3MOYKHOCTH W HOBBIE Yrpo3bl. OCHOBHAasi OTBETCTBEHHOCTb 3a OIPEIEICHUE
U3MEHEHUN B Makpocpele JEKHT Ha MapKerosiorax. PyKoBoauTenu OTAENIOB
MapKEeTHHTa JOJKHBI BECTH MOHMTOPUHT 32 Pa3BUTHEM TEHACHIUNA U MOCTOSHHO
UCKATh MEPCIIEKTUBHBIE BO3MOKHOCTH.

2. llosiBneHHe BO3MOXKHOCTEH CBSI3aHO C BO3HHUKHOBEHHEM M Pa3BUTHEM
TEHJECHUMN U MEraTeHACHINI (MEUICHHO pa3BUBAIOIINECS KPYITHBIE COLMAIbHBIE,
PKOHOMHUYECKHE, TMOJIUTUYECKHE M TEXHOJOTUYECKHE TEHJEHUUU, KOTOpbIE,
oopmuBIICh B TeueHne7-10 neT, 0ka3bpIBalOT BIUSHUE HA YEIOBEYECTBO).

3. B mocTosHHO u3MEHSImEMCs TI00aTbHOM MHpPE KOMIAHUS JOJDKHA
OTCJIC)KMBATh BIUSHUE IIIECTH OCHOBHBIX (DaKTOPOB: JAeMorpaduueckoro,
HKOHOMHYECKOTO, MPUPOTHOTO, TEXHOJIOTUYECKOTO0, HOJINTUYECKOTO
(3aKOHOJIATENIBCTBO) U COLUAIIBHOTO (KYJIBTYPHOTO).

B nemorpaduueckoit cpeie MapKeTOJONOB HHTEPECYIOT TEMIIBI POCTA
YUCJIEHHOCTH HACEJICHHsl, W3MEHEHHE BO3PACTHOM CTPYKTYpbI, 3THUYECKOTO
cocTaBa M YpOBHS 0Opa3OBaHMs, YBEJIMYEHHUE YHKCIA HETPAJAUIIMOHHBIX CEMEH,
MUTPAIUH U TIEPEXO OT MACCOBBIX PHIHKOB K MUKPOPBIHKAM.

B 3xoHOMMYeCKoil cpefe U3ydaroT pachpeeleHue J0X0/I0B, YPOBHH IIEH,
cOepexeHUH, 3aJI0J>KEHHOCTEN U JOCTYIMHOCTh KPEAUTa.

B npupoaHoii — ncciaenyroT COKpallleHHe 3amacoB MPHUPOIHBIX PECYPCOB,
YIOPOKaHUE DHEPTUH, POCT 3arpsI3HEHUS OKPYKAIOIIEH cpebl M U3MEHEHHUE POJTU
rOCyIapCTBa B 3aIIUTE IPUPOIBI.

B TexHosorumyeckoi cpene M3y4yaroT YCKOPEHHE HAyYHO-TEXHHUYECKOIO
Iporpecca, NOsIBJICHHE BO3MOKHOCTEMN 11 OTKPBITUH, YBEJIIMYEHUE aCCUTHOBAHUN
Ha HUOKP wu yxecTtoueHHMe TroOCyJapCTBEHHOTO KOHTPOJSA HaJA PpPa3BUTHEM
TEXHOJIOTUH.

B moautHyeckoii cpene HaOmoAalOT 3a COOJIOJICHHEM 3aKOHOB,
PETrYIUPYIOLIUX NPEITPUHUMATENBCKYIO AEATEIBHOCTD.

B coumanbHoii ke cpeae (KyJIbTypHOH) HHTEPECYIOTCS MOHUMAHHEM
OTHOUIEHUS JIOAEH K caMuM cele, APYTHM JIIOASIM, Pa3IMuyHbIM OpraHUu3alusiM, K
OOLIECTBY, MPUPOJAE U MUPO3JaHHIO. 3HATh, KakKWe MPOAYKThl COOTBETCTBYIOT
0a30BbIM, a KakhMe -— BTOPUYHBIM LIEHHOCTSIM, W YUYUTHIBATb MHTEPECHI
CYyOKyJbTYp, CYUIECTBYIOUIMX B OOIIECTBE, BOT, YTO HEOOXOJUMO 3HATh
MapKeTOoJIOrYy.

Makpocpena BKIIFOUaeT OCHOBHBIE CHJIbI, KOTOPbIE MOTYT KaK MPeI0CTaBUTh
BO3MOXKHOCTH, TaK M cO3/1aBaThb yrposbl. [loaTomMy BakHa LieneHarpaBieHHas
OpUEHTALIUS.
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YcraHoBieHHUE 1enen sBiIsieTcs: He0OX0AUMOM MPEANOChUIKON yenexa. Llenu
— H3HAYAJIbHBIA 3JEMEHT MAapKETUHIOBOW JESATENBHOCTH, OHU 33Jal0T H
ONPEEISAIOT BCE IPYTUE COCTABIISIONINE.

Ilenu  ObIBaIOT  WHAMBUAYaJbHbIE W  OpraHu3alMoHHble.  Jlroau
OpPraHM3yloTCA, TaK Kak BepsAT B TO, YTO 3TO caMblii 3()PEKTUBHBIA MyTh
JnocTxkeHus: cBoux Imenei. C 3TOM TOYKM 3peHus OpraHu3anusi — 3TO OOMEH
JUYHOW HE3aBUCHUMOCTHM Ha JIOCTH)KEHHE ueneil. OpraHm3oBaTbCsi — 3HAYUT
pa3pennTh IpyruM HalpaBJsATh Ballle TOBEACHUE.

Llenn uHAMBUAA — 3TO €IMHCTBEHHBIE L€, KOTOPBIE CYIIECTBYIOT B MHUPE,
TaK Kak OHHM CTpPOSTCA Ha €ro HEYyAOBJIETBOPUTENBHBIX NOTpeOHOCTAX. Bcee
OCTaJbHbBIC LENH SBISAIOTCS OPTaHU3allMOHHON TpaHcpopMaIien neneil HANBUAA.
YroOpl JOCTHYH JIMYHBIE M OpPraHU3AllMOHHBIE LEJIH, JIOAU JO0OpPOBOJIBHO
OCTAaBJISIFOT YaCTh CBOMX MHIAMBUIYAIBHBIX CBOOOJI, TaK KaK CIIOCOOHBI OLIEHUBATh
CBOM MO3MUIMU OTHOCUTENBHO APYIMX MO3WLUNA M BOCHPHUHUMATh JPYrue UEIH
(rpymmbl, opraHM3anuy) Kak CBOM COOCTBEHHBIC. llenmu JODKHBI CTOUTH TOTO,
YTOOBI K HUM CTPEMUTHCS.

Llenn opranuzanuu — 3TO UenH, oOlue A Bcex uieHoB. EE memp —
CIIY’)KUTh BCEM YYacCTHUKAaM Ipollecca IMyTEM YBEJIMYEHUS UX BO3MOYKHOCTEH B
JIOCTUKEHUU CBOUWX IlieJie. MakcuMu3auo nNpuoObUIM MOXKHO CUMUTATh OJHOU U3
TJIABHBIX LIEJIEN OpraHu3aluu.

lenu craHOBATCA MHCTPYMEHTOM MAapKETHHra, KOrjga OHHM YETKO
c(OpMHpPOBaHbl B MMCbMEHHOM BHJE, KOTJa OHM HM3BECTHBI pAa0OTHUKAM U HMH
OPUHATBL K UCHOJHEeHHIo. [loaToMy K ULensM MNpeabsBISIOTCS TpeOOBaHUS
JOCTHXKUMOCTA M PEATUCTUYHOCTH; MOTHUBUPOBAHHOCTH; (POPMAIIU3YEMOCTH;
HaJu4usi OOpaTHOM CBSI3U U JIP.

Lenr kak aTpuOyT CBOOOJHOIO YEIOBEKAa, CBOOOJHOTO MpPEANPUATHS,
IpeanojaraeT BbIOOp IPYroro COCTOSHHUS MapKeTUHIa WM €ro noseneHus. B
JUTEPATYpPEe BCTPEUAIOTCA TEPMHHBI, OTOXIECTBIISIEMbIE C MOHSATHUEM ILENIU. ITO
TaKle TEPMUHBI KaK «MUCCHSD), KCTPATETUs», «3aJaun», «IIOJUTUKA» U JP.

OOBIYHO MHCCHEH Ha3bIBAIOT OOUIYIO L€Jb, BHI3BIBAIOIIYIO y UJIECHOB
OpraHu3allid COCTOSIHUE YCTPEMIISIEMOCTH K 4eMy-To. OpraHuszanus HCHOJHSET
MHOIO pOJIeH: TMPOU3BOJUTEINISI, TMOTPEOUTENs, TOCTABIIUKA, HAHUMATEs,
HaJIOroIIaTeNbIMKa U aAp. Muccus — 3TO Lelb, 00bEIMHAIONIAs BCE MHOKECTBO
pOJIE OpraHU3aluu.

Ha ocHoBe wmuccuu Qopmupyrorcs gojarocpouHbie (6ojiee roaa) meau
OpraHu3alliy WK Ka4Ye€CTBEHHbIE Pe3ybTaThl, KOTOPbIE HE MPEAJIaraeTcs 10CTUYb
3a mpeaenamMu IutaHoBoro nepuopa. [loatromy crparerusi — 310 cnoco0, cpencTBo
JOCTHXKEHUSI JTOATOCPOUYHBIX wLened. KpaTkocpounsle 1enu (B mpenenax ronaa),
3aJlaHus WIM 33J1a4yl NPEACTABISIOT COO0M Pe3ysbTaThl, KOTOPbIE MPEANoIaraeTcs
NOJIyYMTh B Mpelenax IaHoBoro mnepuona. llomuTuka, kak W cTparerus,
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OTHOCHUTCSI K KATETOPUU CPEJICTB, HO CPEACTB JTOCTHIKEHUSI KPATKOCPOUHBIX I1eJIel
WIM TIOCTaBJICHHBIX 3amad. [lonwThka OTBEYaeT Ha BOMPOC: KaKUM 00pa3om
JIOJKHBI BBITIOJHATHCS 3a/1aun? J[eiCTBEHHBIMU MOTYT OBITh TOJBKO LIE€JIH, YETKO U
SCHO C(OpPMYJIMpPOBAaHHBIE U peanbHble. [Ipm 3TOM HEOOXOIUMO ONpPEaCIIUThH
coliep’kaHue (4To s XO4uy JOCTHYh) U 00BEM (CKOJBKO S XO4y JIOCTUYb) B
ONPENIECIICHHBIX BPEMEHH ' MX paMKax.

Ecnu yeTko mocTaBiieHHAs 1Iedb — 3TO YK€ MOJIJe]a, TO HE MEHEE BaKHBIM
ABJISIETCA WCCJIEOBAaHUE BHEIIHEW Cpelbl, WU TOrO OKPY>KEHHS, B KOTOPOM
(GYHKIHOHUPYET OpraHu3anys. To BTOpas MOJOBUHA yCIeXa.

[Ton BHEmHENW CpeAoW HHOrJa MOHUMAIOT TO, Y€pe3 IMOCPEICTBO YEro
OpraHu3anus MPOSBISIET CBOIO CYIIHOCTh. COOCTBEHHO, HE 4YTO HWHOE, Kak
BHEIIHSSL Cpela TMOpOXKIAaeT caMy OpraHu3alliil0 M OpPraHhudyHoO C Hew
B3aUMOJICHCTBYET. JKU3HEESITeIbHOCTh YEIOBEKa KaK CIOCcO0 CYIECTBOBAHUS U
pPa3BUTHS €r0 OMOCOLMAIBHOM, SKOHOMUYECKON U MOJUTHUYECKON JeATEeNbHOCTH,
KaK BEYHOCTh BBDKHMBAHUSI, COCTABJSAIOT CYIIHOCTh BHEIIHEW cpeabl. MOKHO
CXEMaTUYHO  TMPEJCTABUTh MEXaHM3M  JKU3HEACSITEIBHOCTH  JIIOJIEM  Kak
B3aMMOCBS3b UX Hauall (mpuHIUIoB) (puc.3.13)

B kadyecTtBe TakuMx Hayajgd MeEXaHU3Ma OKU3HENEATENbHOCTH  (Kak
HEOOXOJIMMOCTE U BO3MOXXHOCTEH KOMIUJIEKCOB) OIPEACIICHBI CIEAYIONIUE:
OTBETCTBEHHOCTh (JIBMXKYILIUE CHUJIbI, TUHUU KU3HM), TIpaBlicHue (IpaBuUiia UrphI,
dbopmMa oOpraHuzalu BIACTH), IKOHOMHUSA (IKOHOMHUYECKHE BBIOOpHI JIOAEH O
MpaBWax XO34MCTBOBaHMS); MONAUTUS (yMepeHHas jaeMokpatus). CyniHOCTh
Ha3BaHHBIX KOMIIJIEKCOB MPOSIBIISCTCS B UX B3aUMOCBS3U (BO3MOXKHOCTH MOJUTUU
— 3TO BO3MOKHOCTU SKOHOMHH; BO3MOKHOCTH IKOHOMHH — 5TO BO3MOKHOCTH
MPaBJICHUSI; BOBMOKHOCTH MPABJICHUS — 3TO BO3MOXXHOCTH OTBETCTBEHHOCTH ).

B cootBeTcTBUM CO CXEMHO-(YHKIIMOHAIBHBIM TMOAXOJ0M aHaJU3 ATUX
KOMILUIEKCOB CJIEAyeT MPOU3BOJUTH KaK MO TOPU3OHTANM, TaK M IO BEPTUKAJIU.
[Tocneqnuii BKIIOYAET KOHTPOJBHBINM aHanu3 (duiocodckuit cpes), a Takke
coAep>KaTEIbHbIM, OpraHu3alMOHHBIN, TEXHOJIOTUYECCKU, MPaBOBOM,
TICUXOJIOTUYECKUI M, HAKOHEL, KOMIIJICKCHBIM.

Kputepuem Takoit cXeMHO-(PYHKIIMOHAIBHOM TaOMMILI («Majoll TaOIUIIkI
MenneneeBay, 00pa3HO BbIpaXKasch) BHICTYIIA€T MHTEPEC UEJIOBEKA KaK Mepa BCeX
€ro MOCTYIIKOB U JECUCTBUM.

3.3.4. Moaeab cucteMbl (PYHKIM MAPKETUHIOBOT0 MeHE?KMEHTAa

VYBenuueHue MacTaboB U CII0KHOCTH MPEIIPUHUMATEIbCKON 1eATEIbHOCTH
IPUBEJI0 K BO3HUKHOBEHHUIO PYKOBOJACTBA KaK OCOOOTO BEIYyIIEro WHCTUTYTa
obmectBa. OHO mpeAcTaBisAeT cOOOW OCHOBHYIO CHIIy B OpraHU3alusiX, KOTopas
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KOOPJIMHUPYET JAEATENbHOCTh IOJACHCTEM HW OINPEAEISIET WX B3aUMOCBS3b C
OKPYKAIOIIEH CPENOM.

PykoBoguTenu NODKHBI NPEBPATUTh HEOPraHW30BaHHBIE MATEpUAJIBHBIC,
JICHE)KHBbIE U TPYAOBBIE pecypchl B MoJie3Hoe U 3 dekTrBHOE Aeno. PykoBoacTBo
npesCcTaBisieT co0O0il MpoLEecc, MOCPEACTBOM KOTOPOIO Pa3pO3HEHHBIE PECYPCHI
OOBENUHAIOTCS B E€AMHYIO CHCTEMY JJsl JIOCTH)KEHUS IIOCTAaBJICHHOW IIEJN.
ITpouiecc pykoBoacTBa ObI MHOTOKPAaTHO OMMCAH C Pa3IMYHBIX TOYEK 3pEHUS, U
YeThIpe €ro OCHOBHbIE (DYHKIIMHM — TUIAHUPOBAHWE, OPTaHU3AlMS, YIpPaBICHHE U
CBSI3b — MOJIYYWJIH BCceoOUIee IpU3HAHUE.

Hcxons U3 CUCTEMHBIX NPHUHIMIOB, UX MOXHO ONPEIEIUTh CIEAYIOIIUM
oOpazom.

IlnanupoBanue. @OyHKIMS I[UIAHUPOBAHMUS BKIOYAET BBIOOp LENel
OpraHM3alliy, a TaKXKe OINpPEJEICHUE IMOJUTUKU, IporpaMMm, obpas3a IeHCTBUN U
METO/OB Ui WX JOCTHKeHHs. [lnanupoBaHuwe, 1o CyliecTBy, OO€CIeYyMBaeT
OCHOBY Uil TPHUHATHS HHTETPUPOBAHHBIX PEIICHWM U SBISETCA >KU3HEHHO
HEOOXOJMMBIM B KaXI0W CUCTEME «UEJIOBEK — MAIIHA.

Opranmsanms. OpraHuzalMoHHas (YHKIMS HampapjieHa Ha OOBEIUHEHHE
JFOZIEN U MaTepUaIbHBIX, (PUHAHCOBBIX U APYTHX PECYPCOB B CUCTEMY TaKHUM 00Pa30oM,
4yTOOBl COBMECTHAsl JEATENIbHOCTh IPOM3BOJICTBEHHOIO IEpCOHaIa oOecreynBaia
pelleHre 3a/1a4, CTOSIIMX MEepel] OpraHm3anueid. JTa (DYHKIMSA ONpEeNeNsieT BHIbI
aIMUHHMCTPAaTUBHOM  JIESITENBHOCTH, PACHPEACICHUS HX [0 IOAPA3JIEICHUSM,
NPEAOCTAaBICHUE TpaB M YCTAHOBJIEHUE OTBETCTBEHHOCTH 3a MX HCIOJIb30BaHUE.
@OyHKIMSA OpraHu3alid  OOECHEYMBACT B3aUMOCBSI3b WM, JPYTHMMHU CIIOBaMH,
B3aMMO3aBUCUMOCTb MEKIY Pa3IMYHbIMH MOJICHCTEMAMH U BCE CUCTEMOM B LIEJIOM.

Yupasiaenue. OyHKIMS yNpaBiIeHUs], 10 CYLIECTBY, oOecrieuuBaeT padoTy
Pa3JINYHBIX MOJCUCTEM B COOTBETCTBHM C IUIAHOM. YTPABJIEHUE IO CBOEU CYTH
3aKJIF0YAETCSl B KOHTPOJIE ACSITENBHOCTH MOJCUCTEM C MOCIEAYOIIEH KOPPEKIHEN
JUTsl o0ecrieyeHus BBINOJHEHUS [IJ1aHa BCEM OpraHU3alliH.

Cesa3b. OyHKIMS CBSA3M 3aKIIOYAETCs, IJIaBHBIM 00pa3oM, B Iepenaye
uHQOpMaMU MEXIY LEHTPaMH pa3IUYHbIX TMOJCUCTEM U OpraHU3aluH,
o0ecreunBalOIIMMU  NpUHATHE pewmeHuil. IlomuMo 3TOro (QyHKIMS CBA3U
BKJIFOYAET B3aMMHbBI OOMEH MH(OpMaLel ¢ BHELTHUM MUPOM.

Hazpannble yeThlpe (YHKIMM PYKOBOJCTBAa B3aMMOCBS3aHbl. BhINoIHEHME
KOKJI0M M3 3TUX (DYHKIMI 3aBUCHUT OT BBINOJHEHUSI TpeX ocTalibHbIX. Hampumep,
3(p(EKTUBHOCTh CBSI3M W YIPABJICHUS 3aBUCUT B 3HAUUTEIbHOW CTENEHH OT
COOTBETCTBUS OPTraHU3ALMOHHON CTPYKTYpbI IPOLECCY MIIAHUPOBAHUS.

Taxum oOpa3om, OCHOBHAs 3a7a4a PyKOBOJCTBA 3aKIIOYAETCA B UHTETPALUU
BCEX YeThIpeX (DYHKIMH JJIsl TOTO, YTOOBI 0OeceunTh d(H(PEKTUBHOE TOCTHKECHUE
oOIIUX 1eJIel OpraHu3alui.

PaccmoTpum (eHoMEH yrpaBiieHUs ¢ TOUYKH 3pEHUS €ro mpolecca.

B xoxe cnenumanuzanuy ynpaBieHUS BBIICISIOTCS BUAbI YIPABICHUECKOM
NeATEIbHOCTH KaK MPOIYKTHI Ipolecca pa3aesieHus B cepe yrpaBieHusl.

Pazpenenue Tpyna M crneuMagu3ald B YNPABICHUH — 3TO TMOCTOSHHO
pa3BuBaromuiicss mnpouecc. I[IpakTuke W3BECTHBI IIECTh CTaAud (ITAIoB)
BbIJIeTIeHUs (000Cc00eH ) PYHKIIUNA yIIpaBIeHHUS.
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|. OObeM ympaBieHHUs HEBEIUK. YTIPABICHUE OCYIIECTBISIET TOT XKe
pabOTHUK, KOTOPBIN BBIMIOJHSAET MPOU3BOJCTBEHHbIE (QyHKIMU. MeHemkep u caM
paboTaet U pyKOBOJUT. ITO MPOCTO UCTIOIHUTEINb, HAIIpUMEpP OpuUraaup.

[l. O0bem ympaBlieHUYECKOM JEATENbHOCTH JIOCTUTAET pPa3MepoB, JUIs
BBITOJIHEHUSI KOTOPOTO TPeOyeTCs BbIJICICHUE CIEIMAIBHOr0 padoTHHKA. MeHemxkep
BBIMOJIHAET TOJNBKO CBOIO (YHKIMIO. MeEHeKepsl — JTO JIOAW, KOTOpBIE
o0ecreunBaroT BBITOJIHEHHE pabOThI 3a cueT Apyrux jroaend. OO ux ycnexax CynsT
HE 10 TOMY, YTO OHH JIEJIAI0T, a [0 TOMY KaK OHHU MOOYKAa0T K paboTe Apyrux. beith
MEHEKEPOM IPEToNaraeT HaIMIrue X0Ts Obl OTHOTO TOAYUHEHHOTO.

MeHemKepbl WUrpar0T TPU TPYIIBI POJEH B OpraHU3AIMHA: B Ka4YECTBE
pyKoBomuTeNsA, (HOPMHUPYIONMIETO OTHOIICHWS BHYTPM W BHE OpTraHHU3aIlUH,
MOTHBHPYIOIIETO WJICHOB OpTraHM3allud Ha JIOCTIKEHUE MeJiel; BO-BTOPBIX,
uHGOPMAIIMOHHON ponM (MEHemkep coOupaeT HMH(OPMALKIO O BHYTPEHHEH H
BHEIIIHEN cpejie, paclpoCTPaHsET €€ B BUJIe (PAKTOB MU HOPMATHUBHBIX YCTAHOBOK H,
HAKOHEIl, Pa3bsSCHSIET TMOJUTUKY U OCHOBHBIC IICJIM OpPraHU3allih); B-TPETHUX,
POJIM MO MPUHATUIO PEIICHUN (OMpenessieT HalpaBIeHUs ABUKEHUSI OpraHu3allii,
pelaer  BONPOCHI  paclpeiesieHuss  pecypcoB,  OCYIIECTBISET  TEKyIIHe
KOPPEKTUPOBKH U T.I1.)

II. O0veM ympaBieHUYECKHX pabOT HACTOJIBKO BEJMK, YTO Haj TPYMIOn
MEHE/[KEPOB TMOSBIISETCS YIPABJISIIOITUH.

1. CH0XHOCTH  yHpaBIEHYECKOM  JEATEIbHOCTH  YBEJIMYMBAECTCA U
OCYIIECTBISICTCS CIENMANN3alusl yINpaBiIeHUYECKUX pabOTHUKOB. B ympaBneHun
MOSIBJISTIOTCSI CTICIIMAIIMCTHI: TEXHOJIOTH, YICTUUKH, TUTAHOBUKH | T.]I.

IV. OO6bem paboThl MO CHEHUATBHBIM (PYHKIUSAM YIPABICHUS M YHCIIO
pabOTHUKOB, 3aHSITHIX CIECIHUATBHBIMH pa0OTaMH, TaK BEJIWUKH, YTO BHYTPH
CITy’KObI MapKETHHTA TIOSIBIISCTCSI HAYAJIBHUK, OTIEIBI U T.1I.

V. B xoxe crnenuanu3ainy OT HEKOT/Ia €IMHOTO yHpaBiIeHUS 000COOMIOCH
TaK MHOTO CHEIUAIN3UPOBAHHBIX BHJIOB JEATEIHLHOCTH, UYTO, HaIpHUMep,
BBIJICTSICTCS  OTJMYHBIA  OT JIFOOOM  CIENWATM3UPOBAHHOM  pabOTHl  BHUJI
NEeATEIbHOCTH — PYKOBOJCTBO. 3aJauyd pPYKOBOJACTBA — CHHTE3MpPOBATh BCE
CHeIUaIN3UpPOBaHHbIC (DYHKIIUM YIIpaBIEHUS, KOOPIUHUPOBATH HX.

PykoBomcTBO W paHbllle COBMENMIATOCH B YNPaBICHHH C OJHOM WIH
HECKOJbKAMH  CIICIIUAIM3UPOBAHHBIMU ~ (QYHKIIUSAMH. Tak, TOT WIM HWHOMH
PYKOBOAMTENH OJHOBPEMEHHO C PYKOBOJCTBOM OCYIIECTBIISUI, HAIIPUMED, M 9acThb
paboThl MO cHaOXkeHuto Win cObITy. [lpy pa3BuTHH crienManu3anuy ypaBIeHUS
OH TIOCTENMEHHO OTJAaeT BCE YacCTHbIE (YHKIMU CIHEIUATN3UPOBAHHBIM
paboTHHKaM, a 32 CO00M COXpaHSET JUIb KOOPAUHAILIUIO UX JESITEIHLHOCTH.

YcaoBuem u3ydeHus QYHKIIUN yIIPABIICHUS SBISICTCS X KJIacCH(PHUKAIIHS.

NmeeTcst HECKOTBKO MPUHIIMIIOB PA3JCIICHHs] OJHOTO W TOTO Xe o0bema
YIPABJICHUECKON JIEATETLHOCTH Ha (DYHKITMHU YIIPABICHUS.

B oOmem Buae MOXHO BBICIUTH JBa HanbOolee BaXXHBIX THIIA
knaccudukanmy  GyHKIUNA yOpaBIEHUS: C TO3UIUU OOBEKTa YIpaBICHUS
(MapkeTunra — I) u ¢ mo3unuu cyonbekra (camoro ymnpasienus — I1).

BryTpu kaxxaoro tuma kiaccupuKau UMEIOTCS BUTBI.
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1. ®ynknuu, oTpakaoiue NPOU3BOJACTBEHHBIN CEKTOp
(oOpabaTeIBaroIiasi  MpOMBINUIEHHOCT, — 21%, ngoOwBatomas —  10%,
CTPOUTEILCTBO — 7%, cebckoe X03sicTBO — 3%) ~30%.

2. OyHKIHH, OTPAKAIONIHE CPeay YCIyr (ONTOBAsI U PO3ZHUYHASL TOPTOBJIS
— 17%, TpaHCTIOpPT U KOMMYHaJIbHOE X035UCTBO — 9%, PUHAHCHI U CTpaXxOBaHHUE —
17%, npouee — 25%) ~70%.

3. OyHKIUHK, OTPaKAIIMe YPOBHH MPOM3BOJACTBA. BepTuKaIbHBIM
pa3pe3 MPOU3BOJICTBA MO YPOBHSAM SIBISETCS 0a30il /i crenuaiu3alidd BHIOB
yIOpaBJIeHUYECKOW  JesTeabHOCTH. COOTBETCTBEHHO  BBIACIAIOTCS  (YHKUIUU
yIpaBiIeHUs] pabOYMM MECTOM, Y4aCTKOM, IIEXOM, MPEANpUITHEM, 00bEAMHEHUEM
(kopmopaiiueit), peruoHOM, pecIyOJUKOM.

4. MyHKIUHU, OTPAKAKWIIHNE COCTABHbIE 3JJIEMEHTHI W MapaMeTphbl
npoiuecca nNponu3BoACTBA.

B npousBojcTBE y4acTBYIOT JIOAM W CPEACTBa MPOM3BOJCTBA (TEXHUKA,
ChIpb€ U T.1.). B IpOM3BOACTBE JIOAM BCTYNAIOT B OINpPENEICHHBIE OTHOIICHMS
Ipyr € JpyroM, C TEXHHYECKMMM cpeacTBamu. lIpomecc mnpousBoncTsa,
CJIEIOBAaTEIbHO, MOXKHO NPEJICTaBUTh KaK B3aMMOJICHCTBHE psiaa 3JIEMEHTOB. B
CBOIO OY€pelb, 3TH AIEMEHTHI U HUX B3aWMOJICHCTBUS XAPAKTEPU3YIOTCS PSAIOM
IIPU3HAKOB, apaMeTpoB. [IpoayKIns — Ka4ECTBOM, TEXHOJIOTUYECKUE MPOLECCHI —
YHUPUIIMPOBAHHOCTHIO U T.1. COOTBETCTBEHHO MOTYT 00OCOOJATBHCS OTAEIbHBIC
BUJIbI M YYacTKH YIPABJICHYECKOW JIEATEbHOCTH: YIPABICHUE KaJpaMu,
yIpaBJICHHE OOCITYXKMBAaHUEM OOOpPYAOBaHMs, YIPABIECHUE OpraHU3alMel Tpyna,
YIPABJICHUE TEXHOJIOTHEN MPOU3BOJCTBA U T.JI.

Knaccudukanus QyHKIUNA yOpaBleHHs, OTPaKAIOIIME YEPThl CaMOro
YIPABJICHHUS.

1. dynknuu, oTpakarome cTaauu yIpaBJICHUS. ITocne
MHOTOYHCIICHHBIX JUCKYCCHIl YYEHbIE OCTAaHOBWJIMCh Ha TpeX CTaJusax
YIOPABJICHUS: NPEABAPUTENBHOE YIpaBleHUe (LieJenoiaranue, NporHo3upOBaHNE,
IUIAHUPOBAHKE), OINEpPATUBHOE  yMpaBiCHHE (OpraHu3aiusi, KOOpIUHAIKS,
pacnopsAaIuTENbCTBO, MOTHUBAIIMS) U 3aKIIOUUTENLHOE YIpaBiieHue(y4yeT, aHaIu3,
CUHTE3, KOHTPOJb). Kputepuem kiiaccudukanyu BHICTYTIAeT BpeMs.

2. OyHKIUHN, OTpaKawIlie CTPYKTYpPY CcyObeKTa ynpaBjeHMHSs.
CyObexTaMu ynpaBlieHUS] MAPKETHHTOM BBICTYMAIOT KaK OT/IEJIbHbIE OPTaHU3aIl1H,
TaK U KOHKPETHBIN MpeINpUHUMATEh.

OYHKIIMK yIpaBJieHUs, BBIJCISIEMbIE HAa OCHOBE OOBEKTa YIPaBICHUS
(MapkeTHHTa), HA3bIBAIOT  XO3SMCTBEHHBIMH, Ha OCHOBE CyObEKTa —
OpraHu3alMOHHBIMU.

JJist TOHMMaHMSI YIIPaBJIEHUS BaKHO BbIUJICHEHNE HHTErpUpYIOIEd (QyHKIIMH.
Hanpumep, Hapsay ¢ (QyHKUMSMU YHOpaBiIEHUS MPOU3BOACTBEHHBIM CEKTOPOM
peanusyeTcss PyHKIUS yIpaBiIeHUs: BCEM HAPOAHBIM X03siiicTBOM. [InanupoBanue,
y4eT, KOHTPOJIb U T.J. TaKKe TPeOYIOT (YHKIHMIO, KOTOpasi Obl MHTErpuUpoOBalia,
CUHTE3UpOBaja UX B LEJIOM. DTy (YHKIIMIO HAa3bIBAIOT, KaK OBLJIO OTMEUYEHO BBIILIE,
PYKOBOACTBOM. TeopeTuuecku (yHKIUS PYKOBOJCTBA — 3TO (PYHKIMSI CHHTE3a,
byHkuus wHTerpanuu. Bce mnpoune (yHKIWHM yOpaBIeHUs MOXKHO Ha3BaTh
CHEIHUAIM3UPOBAHHBIMU.
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B nmeiicTBUTENBHOCTH HE CYIIECTBYET OTACIbHO (DYHKIMH TUIAHUPOBAHUS H
GbyHKIMK  yrpaBieHUs CObITOM. BBIIETUBIIMIACS y4acTOK YIIPaBJICHUYECKOU
JIESTEIIEHOCTH SIBIISIETCS OJJHOBPEMEHHO PE3YJIbTaTOM JCUCTBUS CPa3y HECKOJIBKHX
MIPUHIIAIIOB pa3/ieJICHusI TPy/Ia.

Tak, ¢yHknua «mIaHUpoBaHUS COBITa» BBIACIEHA Ha OCHOBE JIBYX
NPUHIIAIIOB CIICIHAIN3AIMN — Pa3JIeICHUs YNPaBICHUCCKON EATEIHHOCTH Ha
ATarbl ¢ ydeToM (paktopa BpeMeHH (IJJaHUPOBAaHHUE, YUET M T.1.) U 000COOICHUS
YIPABJICHUYECKOU JEATEIHHOCTH IO CTAIUSM JIOTUKH MAPKETHHTOBBIX TEXHOJOTHI
(aHanMM3 pHIHKA U T.1.)

[TosTOMy TIpaBOMEPHO TOBOPUTH O MHOTOOOPA3HBIX COYETAHUSIX, KOTOPHIC

MOJKXHO OTpaBI/ITB B MOACIIN CHUCTCMBbI (bYHKHI/Iﬁ MapKCTI/IHFOBOFO MCHCI)KMCHTA
(Puc. 3.14).

Y 4
DOyHKIUH
PYKOBOJCTBA (pynKIMM, oTpaxaromue 7/
CTPYKTYpY H/X) /
Ces3p C
(pyuKummy,
OTpaXKaroIne
Vnpasaenue cdepa yciyr pemoH/ YPOBHU TIP-Ba)
(toprosus, Tpancnopt, _/
KOMMYH. X1BO U T.1I.) )
' PEANPUATHE
}
| //
[} /I
| ’
Opranusanns TIPOA3B. CEKTOP ! IeX
(00pab. mpom., ! /(/ / OpraHus. D
J0OBIB., ¢/X) ( //' Tpyna /
o (pynxumm,
y4aqTo OTpakarolue
I/’ /
InanupoBanue A DJICMEHTA
/ /
nporecca np-pa)
/ TEXHHKA
KaIpbI DOyHKIUH
MapKeTHHIa
0 X
AHanu3 IpousBoacTBo  CobIT Kommynnkanun
(ppIHOK; (toBap; MTC; (ToBapo- (nrpOpManIOHHOE
noTpeduTesb; KOHKYPEHTOCIIOC nBIKeHHE, OOECIeueHHe; CBA3H;
TOBapHast OOHOCTb U IP.)  TOBapHas oOrIeHus;
CTPYKTYpa; [IOJINTHKA,  IPOUCXOXKIEHHE;
BHYTPCHHSIA IICHOBAas peKiaMa;
cpcaa n ,Z[p.) IIOJIMTUKA U CTUMYJIMPOBAHUEC U
ap.) T.J1.)

Puc.3.14. Mogaenb cuctembl PyHKITUIT MapKETHHTOBOTO MEHEIPKMEHTA
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3.3.5. llorenunana uHGOPMAUMOHHOIO O0eceYeHUs] MAapPKEeTHHTa

HNudopmanusa B cucteMe MapKeTHHTa UMEET KII0YEBOE 3HAYCHHE, TTOCKOIBKY
mo0asi MapKEeTUHroBasi JESATENbHOCTh Oa3vpyeTcss Ha 3HAHUM KOHKPETHOU
CUTyalluH, CJIOXKUBILIENCS Ha pbIHKE. K TOMy k€ MapKETHHIOBBIE HCCIIEIOBAHUS U
MEpOTIPUATUS CaMU 110 ce0e SBISAI0TCS NHGOPMAIIMOHHBIMU (HallpuMep, U3y4eHue
KOHKYPEHTHOTO CIpoca Ha TOBapbl, HCCJIEIOBAHUE PHIHKOB CObITa, YyYeT
MOBEACHUS TOTPEOUTENEH MPU MOKYMKE U T.11.).

Llens ucnosib30BaHUSI MAPKETUHIOBOM MH(POPMAIIUKA COCTOUT B YMEHBIICHUU
HEONPEEIEHHOCTH B IPOLIECCE MPUHATHSA yIpaBieHUYECKUX pemeHui. [loatomy
MapKETHHTOBYIO JESATEIBHOCTh CIEAYET paccMaTpuBaTh Kak 4acTb OOBEKTHBHO
CYUIECTBYIOIIETO W  TOCTOSHHO  (DYHKIMOHHUPYIOMIETO  HHPOPMAIMOHHOTO
nporecca. HHpopmanmonHoe obecriedeHne ecTh TMPOIECC YAOBICTBOPEHUS
NOTPEOHOCTEN KOHKPETHBIX IOJIb30BaTeNe B WH(pOpMAalMi, OCHOBAaHHOM Ha
NPUMEHEHUU CIEUUAIbHBIX METOJAOB M CPEICTB €€ MOJy4YeHus, 0O0pabdoTKH,
HAKOIUJICHUS. M BbIJJaud B YJOOHOM JJIS HUCIOJIb30BaHUsSI Buie. B aToit cBsizu
MapkeTuHronasi uHpopmanronHas cuctema (MUC) nomkHa CTpOUTHCS HA OCHOBE
KOMITJIEKCHOCTH M YBSI3KE€ BCEX KOMIIOHEHTOB €€ MPEIMETHON 00J1acTH, YTO
JIOCTUTAETCS TMPUMEHEHUEM COBPEMEHHBIX CPEACTB  BBIUMCIUTEIBHOW U
uHpopmarmonHon texuuku (Puc. 3.15)

CoBOKYITHOCTh MH(pOpPMAILIMK, HEOOXOAUMON JJI MPUHSATUS MAPKETUHTOBBIX
pelIeHn, Ha3bpIBaIOT OOBIYHO CUCTEMOM MapkeTuHroBoi uadpopmaruu (CMU). Ee
dbopmupoBaHue U GyHKIIMOHHUPOBAHUE OMUPAETCS HA CUCTEMY MH(DPOPMAIIMOHHOTO
oOecrieyeHusi MapKeTHHTa.

PazButas CMMUM BkimowaeTr cleayluyde MOACUCTEMBI:  BHYTPEHHEH
uHpopMmanuy, BHEMIHEH HHPopMauuu U  HUHDOpPMAIUU  MAPKETUHTOBBIX
ucciaenoBaHuii. B mpakThke 3TM  MOJICHUCTEMBI  pacCMaTpUBAIOT  Kak
CaMOCTOATENbHbIE HHPOPMALIMOHHBIE CUCTEMBI.

Cucrema BHyTpeHHEH WHGPOPMAIIMK BKJIIOYAET COBOKYIMHOCTh JIaHHBIX,
BO3HMKAIOIIMX B OpraHu3anud B (opMe OyXTalTepcKOW W CTaTUCTUYECKOMN
OTYETHOCTH, ONIEPATUBHOM M TEKYIIEH MPOU3BOJICTBEHHON U HAYYHO-TEXHUYECKOU
uHdopMaIuu.

Cucrema BHemHelW wuHMOpPMAIMU OOBEAMHSIET CBEICHHUS O COCTOSHUU
OKpYXalolel cpeapl OpraHu3alii, pPHIHKOB, TOBEJACHUU TOTpeOuTeNe W
MOCTaBIIMKOB, MEpPax roCyAapCTBEHHOIO PEryJMPOBAHHS PHIHOYHBIX MEXAHU3MOB
U Jp. OTH JaHHBIE COCPEAOTOYEHbI B MYOJUKYEMBIX MEPUOJUYECKUX U
CIEIUANIBHBIX M3JIaHUSIX, CTATUCTUYECKUX COOpPHUKAX, KOHBIOHKTYPHBIX 0030pax
KOMMEPYECKUX HCCIEA0BATENbCKUX oOpranu3anuii. OHM coOMparoTcs TaKXkKe Ha
OCHOBE TOCEIIEHHsS] BBICTABOK W KOH(pEpEeHIUH, MPOBEACHUS MEPEroBOPOB H
JIEIOBBIX BCTPEY.

Cucrema wuH(pOpMalUU MAPKETHUHIOBBIX HCCIEAOBaHUM Oa3upyeTcs Ha
uH(pOpMaIUH, TTOJIy9aeMOU B PE3yJIbTaTe IPOBEICHUS UCCIIEIOBAHUN KOHKPETHBIX
HaIpaBJICHU MapKETUHTOBOW JAesITeNbHOCTH. K HUM OOBIYHO OTHOCSAT TaKKe
BUJIbl UCCJEJOBAaHUW, KaK aHalli3 M[apaMeTpPOB pbIHKA KM €ro OCBOCHUS
KOHKYpEHTaMU, U3y4€HUE TEHICHIUHN JIeI0BOM aKTUBHOCTH MAPTHEPOB, MOJUTUKHU
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OCH U CIT0c000B MNPOJABHIKCHHUA TOBApPOB, PCAKIIMKM HA HOBBIC TOBAPbI, 4 TAKIKC
KpaTKOCPOYHOC MW  AOOJIOCPOYHOC IMPOTHO3UPOBAHHUC 00BHEMOB peainu3anuu
TOBApOB.
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Havana (mpuHIMITBI) OTBETCTBEHHOCTD ITPABJIEHUE 3KOHOMUA MOJINTUA
ACTEKTHI (ABMOKYILME CHIIBI, TMHUY KU3HU) (mpaBua urpsl, Gopma opraHuzalu (3KOHOMHYECKHE BBIOOPHI JTIOJIEH O (ymepeHHas 1eMOKpaTHsI)
npoiiecca BJIACTH) MIpaBUJIaX XO35HICTBOBAHMS)
1.Kont- C TOUYKH 3peHust DOOPMbI
pONBHEI | (uaocoduu (uenmoBex oxHa M3 GopM KHU3HH, BBICIIAS MATEPUA IMPUYMHA LEJIb
CTENEeHb Pa3BUTHUS KUBBIX OPTaHU3MOB) (me¥icTByrOMIAsN)
2. Co- 1. C rtouku 3penus uenu | Pamgu camoro ceOs BrpkuBaHue mpu NOMOIIM pasMHOXKEHHs | BppkuBanue TUIst rpynn | C TOYKH 3peHHSI BCEro YeJIOBEHECTBA
Jepika KHU3HH KaK BBDKHMBaHMSA, | (OPraHHYHOCTb, TyXOBHOCTb, MBIIIJICHHE) | M BOCIIUTAHHS AeTeil (POACTBEHHBIX - CEMbsI; IPEANPHUITHH, | (denoBeKa JUISt 4eJI0BEYECTBa,
TeJb- YAOBOJbCTBHSI(AMHAMUKH) opraHusauuii u up.) YEJIOBEUECTBO IS YeJIOBEUECTBA)
HBIN 2. C touku 3peHus | Llenu Ku3HEOESATENbHOCTH: Opranu3zanus u ynpasiienue | BepkuBanue (InaneKkTHyecKoe
notpebureneid, T.e. meneit | 1. buomormdeckue HOTpeGHOCTIMU NIPOTHUBOpEYHE MEXIY
KHU3HEEeATeIbHOCTH 2. CouuanbHO-OMOJIOTHYECKHe (MapKeTHHT) HEOTpaHWYEHHBIMH MTOTPEOHOCTAMH U
3. ConmansHO-TyXOBHBIE OTPaHNYCHHOCTBIO PECyPCOB)
3. C rToukm 3penmsa | 1. PyxoBomcTtBo Oprasuzanus u ynpasnenue | [ToOyxnenue nrozaeit Kk JeHCTBHIO Icuxonornueckuit KITIMaT B
OTHOIICHHH nronel kak ux | 2. OOmenne YeII0BEYECKUMH OTHOLICHUSIMH KOJIJICKTHABAX (moTpebHOCTD B
(YHKIHMOHATBHOTO 3. MortuBanus MIPU3HAHHUH, CAMOBBIPAKECHNH)
B3aUMOJCHCTBHSA
4. C96CTBCHH0 OOmas Teopys KOMIUIEKCOB M IEeHCTBUH
@yHKHHOHaﬂBHBEH (xaK | Cobcmeennocmo (Teopust OpraHu3aluu, Teopus | IKOHOMHKA IMonuTuka
colepxKaTebHbif acriexT) 1. PacnopsoxeHne YIIPaBJIEHHs, TEKTOJIOTHSI, TIPAKCHOJIOTKs, | (KaK ~ TPOMOPIHM  TIPOHM3BOJCTBA | (HCKycCTBa BO3MOYHOTO,
2. Bnapnenue CaeHTOJIOTHS, nuaHeTnKa, | CPEACTB NPOM3BOJCTBA M NPEIMETOB | KOHLEHTPUPOBAHHOE BBIPAXKEHHE
3. Tloms3oBanue KOMMYHHKOIOTH5) MOTpeOJICHNS) 9KOHOMHUKH)
3. Op- 1. C rtoukm 3penus | 1. Anamurmuecknit ym (pasnmume u | OpraHuzanus U ynpasienue | IloreHnuanbHas LEeHHOCTh 4YesnoBeka | [loTeHnManbHas LEHHOCTh 3THOCA B
raHu3a- | OpraHu3aluH CXOJICTBO) HHTEIUIEKTYaJIbHOM nestensHOcThIO | wim rpynnsl 1L = W/JI, roe YCJIOBHSIX TOCYAAPCTBEHHOCTH
LUOH- HHTEJIEKTYaJIbHON 2. PeakTHBHBII yM (MICHTHYHOCTH) YeJloBeKa W — unTennexr
HBII JIeSTeNbHOCTH 3. Comarnueckuii ym (pemeHne B [ - nuHaMuKa
JKI3Hb; HA HU3HIECKOM YPOBHE)
2. C rtoukm 3penus | 1. Kpamuduxamum OpraHuzanis W yIpaBleHHe cucTeMoil | MHTepec mUaHOCTH Cynpba sTHOCA
00pa3oBaHHOCTH 2. Orpacnu 3HaHUI o0pa3oBaHuUs, HAYKOH (IpUBNEKATENEHOCTD IPOQECCHN)
3. Hampasnenust oOpa3oBaHust
3. C rtouku 3penus | Dakropsl: 1. Apdenutn; 2. PeanmbHocTh; | OpraHusaiys W yOpaBieHHE JEOM | DKOHOMH3AIUsA ICHCTBHUN Camoopranuzanus YeJI0BEYECKHUX
opranuzanuu coocrseHHoro | 3. KommyHukanuu (busHecom) OOIIHOCTEH  4Yepe3 OTHOIICHWS C

[MOBEICHUS

OKpYy>Karoleit cpenoit

4. C Touku 3peHHs OBITHA
KYJIBTYpPbI (IIMBUJIA3AIIH)

1.
2.

Bepa (xpemno)
TsopuectBo; 3. Hayku

OpraHuzanys 1 yInpaBleHHe KyIbTypon

3aHATOCTh, YJIEHOB OOIIECTBA IO

KPUTEPHIO HHTEpeca

OO0ycTpoiicTBO YemoBeuecTBa




4. Tex- C touku 3penuss mpouexyp | 1. Ilowemy wmb1 pmemamum  TO, uto | OpraHusanus u ynpasienne | MHdopmanmonHsle TexHoOMOrHHM Ha | MCKyccTBO BO3MOMKHOTO Kak BBIOOpa
HOJIOTH | TpeoOpa3oBaTebHOM Jenanu?; 2. UYro £BUIOCH | MOJEIUPOBAHUEM nH(OpPMAaMOHHBIX | OCHOBE  BBIOOpa  (0oTOOpa) Kak | (oTOOpa) CIOCOOOB AEMOKpaTH3aUH
YECKUI uHpopMaIu 0 MIPUIUHON? npeoOpazoBaHuit YHUBEPCAIBHOTO MEXaHHU3Ma | 3THOca
KHU3HENEATEbHOCTH 3. T'me CKkpeITBI ~ MOMEHTH 0Oonu u pEryIupOBaHUs

YJAOBOJBCTBUSI BBDKHUBAHHS
5. Ilpa- C Toukn 3peHms mpaBoBoii | 1. TpymoBoe mpaBo Opranuzanus U ynpasienue | IlpaBopas obosouka | MexayHapoxHOe IpaBo
BOBast XapaKTepuCTHKU Tmpomecca | 2. ['paxmaHckoe (YHKIMOHHPOBAHUS BlacTeil | (QYHKIMOHMPOBAHUS OSKOHOMHKH U
XapakTe | >KU3HEeAEATEeIbHOCTU 3. VYronosHoe 3aKOHOJIATENIFHON, WCIIOJMHUTEIBHOH | | (DMHAHCOB
pucTuKa cyneOHOH, a  TaKxe UHCTUTYTa

MIPEe3UICHTa
6. C TOYKHU 3peHust | PakTophl: IIcuxonoruueckue mpobnemsl | [lcuxonorugeckoe otpaxenue | Ilcuxonornyeckoe OTpaXKeHHE B
IIcuxon | mcuxosoruyeckon 1. Pe3sepBbl 4enoBeuecKoro Gaxkropa NeSITEIFHOCTH JIIOACH C y4eToM 00JacTeil | 4elloBEeKOM, rpynmnou JIOJEH, | CO3HAaHMM 4YeJIOBEUeCTBa OTHOIICHUH
OTHYECK | XapakTepucTHKH mporecca | 2. Ilcuxomorudeckas nepecTpoiika | (IoJisl BIACcTH) )KU3HEACATEIbHOCTH po0JIeM BEDKUBAHHSA JIIOJIEH 0 TTOBOJLy BelIeH U AeHCTBUI
as JKU3HECSTEIbHOCTH XO3AHCTBEHHOH JIESTEIbHOCTH
XapakTe 3. Ilcuxonoruyeckuii MOAXO0/ K
pucTuKa COBEPILLICHCTBOBAHUIO
KU3HEJEATEIbHOCTH
7. Kommn- | Kommmekcrast MOJZIENb
JIexe- Haydal (HPHHHHH032 COIUAJIBHO-BUOJIOTHYECKOE | COHUAJIBHOE MATEPHUAJIBHOE JAYXOBHOE
HBIHA KU3HENIEATETbHOCTH JIIOAeH
N (xaK XapaKTePUCTHKU ABHXKYIIUX CHII (KaK XapaKTepUCTHKA JINYHOCTH: (IIpOU3BOACTBO U pacIpeiesieHre (MBIIIIEHHE KAK 0TPa)keHHe
TOZXOM | KaK aKTHBHOCTCH YeJI0BEKa) LIEHHOCTH, HOPMBI, YCTAHOBKH, KU3HEHHbIX Onar. Tpyn — Bun MAaTepHaJbHOI0, COLHATBHOIO U
00pa3ubl MOBEACHUS U T.1.) M3AEPKEK) ouosoruyeckoro. Ceodona
(Bpens) caMOBBIpPakeHHsI; 001IeCTBEHHO-
(npocTpaHcTBo) (oeprus) MOJUTHYECKHE B3IJISI/IbI ITHOCOB)
(OKusHb)

8. C TOYKH 3peHUs (Enuanunoe)  buoconmansHOe (Ocobennoe) (O6imee)
KouTtpo ¢bunocopun “homo economiks”
b
JKm3HenessTenbHOCTS — CIIOCOO CYIIECTBOBAHMS M PA3BUTHS UENIOBEKAa, €ro OWOCOIHMANBHOH, | YIOBIETBOPSIE  CBOM JIMYHBIE WHTEPECHl, YEIOBEK Y/OBIETBOPSET HHTEPECHl APYTUX IOCPEICTBOM
9KOHOMHYECKOH U MOTUTHIESCKOH JeATeIbHOCTH KaK BEeUHOCTh BEDKHBAHUS KOMMYHHKAIHH

Puc. 3.13. Cxema Moay.jisi MEXaHM3MA KU3HEAEATEILHOCTH (B3aMMOCBSI3M Ha4Yasl (MPUHLIMIIOB)

KaK He00X0AMMOCTell M BO3MOKHOCTEH KOMILIEKCOB)
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Cucrema aHanmm3a MapKETHHTOBOM WH(GOpPMAIMU BKIIOYAET aHAIU3
OOIIEIKOHOMHYECKUX IOKa3aTelei, a TakkKe KpPaTKOCPOUYHOE M JI0JTOCPOYHOE
IIPOTHO3UPOBAHUE, OCHOBAHHOE HAa aHAJIU3€ TEHICHLIMM.

Takum 00pa3oM, 1eAbI0O MAPKETUHIOBBIX MCCIEIOBAHUN  SIBIISETCA
MOJIYYCHUE TOYHBIX W JOCTOBEPHBIX JaHHBIX 10 KOHKPETHBIM TIpoOiemMam
MapKETUHTOBOM JI€SITEIbHOCTH, HEOOXOAMMBIX JUIsl TPUHSITUS PYKOBOACTBOM
00OCHOBaHHBIX PEIICHUI.

Kommynukarmmonnsiii  mporiecc  (KII) MapkeTHHroBoll JeATEIbHOCTH,
MPOSIBIIAICH Yepe3 oOMeH MHpOpMamnue MEXTy OTACIbHBIMH €€ CYOBEeKTaMH,
INPOHU3BIBAET Bce CTaauu HHPopmaimonHoro mnpouecca MUC opranuzanuu.
Cuuraercs, yto pykoBogutenb oOT 50 mo 90% Bcero BpeMeHM TpaTUT Ha
KOMMyHUKa. OH 3aHUMaeTcs JTUM, YTOOBl pealin30BaTh CBOM pOJH B
MEXJIMYHOCTHBIX OTHOUICHUSX, HE TOBOpPS 00 YIpaBlIeHYECKUX (PYHKIUAX
IUTAaHUPOBAHMSI, OPTaHU3AIUH, YIIPABJICHUS U CBA3U. MIMEHHO moTomy, 4YTO 0OMEH
uH(popMaIuet BCTPOEH BO BCE OCHOBHBIE BHJIbI YIIPABICHYECKON JCATEIBHOCTH,
KOMMYHHUKAIIMU Ha3bIBAIOT CBA3YKOIINM MPOLECCOM.

Ha BBIOOp HMCTOYHHMKOB MEPBUYHBIX JaHHBIX, METOJIOB, TEXHOJIOTUU U
texHuku peanuzanuu KII iusiior cnenyromue GakTopsl:

® [IOCTaBJICHHBIC IIEJIM MAPKETUHTOBOIO MEHEPKMEHTA B OpraHU3aIluu;
® 0COOCHHOCTH HWH(POPMAIIMOHHOM CHUCTEMBI 00CIeayeMOoro OOBEKTa.

Nudopmanmonnas 6a3a MapKEeTHMHTOBBIX HCCIEAOBaHHUN (Qopmupyercs Ha

OCHOBE TpEX OCHOBHBIX COCTAaBIIOLIMX: pPBbIHKA TOBAapOB U YCIYT,

MIPOU3BOJICTBEHHOM cdepbl U BHeEHIHEH Makpocpenbl. Kaxapli W3 3THUX

HUCTOYHHUKOB XapaKTEepPU3YyeTCsi COOCTBEHHOM, OTJIMYHOM OT JAPYTHX,

CUCTEMOU MH(pOpMaLIUU;

® CTOUMOCTh TPOBEACHUS HCCICIOBAHUN U BBIJCICHHBIE HA JTU LEIU
pecypcesl;

® HAJIWYME ONbITAa B TNPOBEJACHUU MCCICAOBAHUNA U  CICIUATUCTOB
COOTBETCTBYIOIIECH KBaTM(UKAIIN;

® YpPOBEHb Pa3BUTHUS MHPPACTPYKTYPHI PHIHKA;

® HAJIWYUE CPEACTB BBIUUCIUTEIBHOM TEXHUKU W JPYTrOro CHenuaibHOTO
000py10BaHUS;

® HeoOXoAMMOCTh oOecreueHnuss OOBEKTMBHOCTH M KOH(PHUAECHIHAIBHOCTH
pe3yJbTaTOB UCCIEAOBAHUA U JIP.

[Ipumenenne HEOOXOMUMON HMHQPOPMAIUK JOHKHO OBITH TapaHTUPOBAHO
MOCPEJICTBOM HMH(OPMAITMOHHOW CHCTEMbl MAapKETHHTa, KOTOpas MPOU3BOJUT
WH()OPMAITMOHHOE COCAMHEHUE MEXITYy MapKETUHT-MEHEHPKMEHTOM WM Ba)KHBIMU
JUISl IPUHATHST pereHuit cgepamu kak coctapisitonumu MUC. B srtom miane
MapKETUHI-MEHEP)KMEHT ~ pacCMaTpUBAETCS KakK  YIpaBl€HUE peanu3anuei
MapKETUHTOBBIX PEIICHUH TMOCPEICTBOM KOMMYHHUKAIIMWA, HaIpaBJIeHHOE Ha
JOCTHKEHHE 11eJIel OpraHu3alkH.

K MUC 00bIYHO NpEeabsABISIOTCS TpeOOBaHUS, peain3allds KOTOPHIX Ha
npakThKe He Bcernaa npocta. Coodbpa3Ho ¢ 3TUM HHPOPMAIIMOHHOE 0OecriedeHne
JIOJDKHO ~ MPOMCXOAMTh: CHUCTEMATHMYECKH; HEMPEPBHIBHO; BCEOXBATHIBAIOLIE;



OBICTPO; HAJIE)KHO; MOJIHO; COPAa3MEPHO KOHIIEHTPUPOBAHHO; IICJICHATIPABICHHO
OTHOCHUTBCS K KOMIIETCHTHOMY MEHEKEDY.

[Ipennoxennas konuenmusas MMWC nHa puc. 3.15. BKiIIOYaeT JIOJEH,
o00Opy/IoOBaHUE U METOJOJOTHUYECKHE TPHUEMBI, HUCIIOJIb3yeMble MJid cOopa H
o0paboTku wuHGOPMAIUU JJI1 TPUHITHS MApPKETUHTOBBIX pemennii. MUC
HAYMHACTCS C YIPaBJSAIONIMX MO0 MAapKETHHTY U MU K€ 3akaHuuBaeTcs. VIMeHHO
YIPaBJISIOIIUE M0 MAPKETUHTY OIICHUBAIOT MOTPEOHOCTh B MH(OpMAIIMK, KOTOpas
JOJDKHA OBITh TPUTOJHOW K WCTOJIB30BAHUIO IS HUACHTU(OUKAIIUN PHIHOYHBIX
BO3MOXKHOCTEH, pa3BUTHSI MAPKETUHTOBBIX MEPONPUSATUNA U UX KOHTPOJISL.

3.3.6. [loTpeduTesb M ynpaBJieHHEe NOTEHIIHATIOM
CO31aHHUA TOBAPOB M YCJIYT

[IpuHATE pelieHHne O CTPYKTYpE€ MApPKETUHIra, 3TO TOJIBKO Hadallo
JeATeTLHOCTH B OM3Hece. MapKeTHHTOBBIE HCCIIEIOBAaHUSI HEOOXOAUMBI JIJIsi cOopa
uH(OpMAIUU O TOM, KaK U T€ JIU TOBAphl HY>KHBI TOTpeOUTeNto (X GopMbI, IIBETA,
yIaKOBKH, LIEHBI W T.J.), KaKasi UM HPABUTHCS peKiiaMa, METOJIbI CObITa, (HhOPMBI
OOIIECTBEHHBIX CBSI3EU U T.J.

MoTuBBI NOKYIIATENIEH — 3TO BEYHAsl TeMa, Kak U caMm mapkeTuHr. [Ipouecc
MOKYIIKA OCHOBBIBAETCS Ha BHIOOPE, OCHOBBIBAIOIIEMCS Ha 3aMpoce, BO3MOKHOCTU
KYIUTh U OTHOILIEHUIO K TOPTOBOM Mapke.

B npounecce mokynku Ha nmorpeduMTessi BJIHSAET MOTEHUHMAT MHOXKECTBA
(akTOpOB: NPUHANIEKHOCTh K ONpeAeJeHHON KYJbTYPHOU cpeae (IIEHHOCTH,
B3IUISI/IbI, YOEXKIECHHS U T.1.); NPUHAMJIEKHOCTh K COINHMAJIBHOMY KJaccCy
(ypoBeHb oOpa3oBaHHs, Mpodeccusi, CeMEHHBbIC TPATUIMK W T.I1.); HAJTAYHE
rPyNIbl eIMHOMBINIJIEHHUKOB (WICHBI CEMbH, IPY3bs, KOJUJIETH, OHOKAITHUKU U
T.I.); TpeICTaBJieHHe YeJIOBeKa 0 cede, NPUBXOASIIHE OOCTOSATEIbCTBA
(manHas mapka Oosiee OpOCKO MpejcTaBiIeHa Ha BUTPUHE U TIP.).

DTO OTHOCUTCA U K MHCTUTYLUHMOHAIBHBIM MOKYIATENSM, XOTS TOBapaMH, Kak
MPaBUJIO, BBICTYMAET ChIpbe (3€pHO, CTajdb, TEKCTHWJIBHOE BOJIOKHO), CIIOXKHBIC
M3IeNUsl W yCIayru (Te4yaTHbIe CTaHKHU, TEJIEKOMMYHUKAIIMOHHBIE CHCTEMBI,
KOHCYJIbTAIlUM TI0 TpoOjeMaM YIpaBiieHHs). Y HHUX CBOM TPUHIUIBI MMOBEICHUS:
BEPHOCTh MOCTABILMKY, TAK KaK OPraHU3alldd TPATIT MHOTO BPEMEHU U CPEACTB Ha
€ro MOWCKH; MHOKECTBEHHOCTh BJIUSIHUS HA PEILIEHUE O TIOKYIIKE U Jp.

PanionasibHO €MUTH MOTpPEOUTENEe HAa MEJNKUE TPYIIbl UHIAUBUIYATIbHBIX
WIM WHCTUTYIHOHAIBHBIX TMOTpeOuTEeNel (CerMeHThl), KOTOPHIM CBONCTBEHHBI
HEKOTOpBIE 00IIME XapaKTEPUCTHUKH, THII MIOBEJICHUS, 3aPOCH] WA HYK/IBI.

IIpyHUMIIBI CErMEHTUPOBAHMS
e JeMorpaduyecknii (Bo3pact, moJi, npodeccus u T. 1.)
e reorpaduyeckuii (peruoHbl, TOPoa, CTPAHbI U T.11.);
e moBeleHYeckuil (oObeM  moOTpeOsieHWs, THN  TOTPeOJICHMUS,
0>KMJIa€MbI€ BBITOJIbI);
e mcuxorpapuyeckuii (ConuagbHbIN K1acc, 00pa3 )KU3HN);
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CerMeHTHpPOBaHHE PBHIHKA MOMOraeT YCTAHOBUTH BH/IbI _1I€J€BOrO
MAapPKEeTHHIA!

e HeauddepeHIIMPOBAHHBIN (CTAaHIAPTHBINA TOBAp MPEAJIaraeTcs BCEM
MOTPEOUTENSIM);

e KOHUEHTPUPOBAHHBIN (MporpaMMa Ha KOHKPETHBIA pPHIHOYHBIHI
CErMEHT);

o auppepeHuIMpPOBaAHHBIN (TIporpaMMa pacCUYMTaHa HA HECKOJBKO
PBIHOYHBIX CETMEHTOB);

e MNOTpeOUTEeNbCKMIi (KOKIBIA MOTPEOUTENh paccMaTpUBACTCA Kak
OTJIE€JbHBIN PHIHOYHBIM CETMEHT).

B oprammszamuu cpemu MHOXKECTBA TPynn (YHKIIMOHATHHBIX TIPOIECCOB
BBIJICIIUM MOTEHIIMAJl MAapKETUHIOBBIX IPOLECCOB, KOTOPHIE HA30BEM
MHKPOMApKETUHIOM, B  OTJMYHAE€ OT MOTEHOHAJla  MAaKpOMapKETHHIA
XO3SUCTBEHHON  JesiTeIbHOCTH. B ObITHE JrOfell  MapKeTUHT, OCOOEHHO
yIpaBJICHHE UM, 3aHUMAET 0c000€ MECTO Kak (opMa KU3HEAEATEIbHOCTH JIt01eH
B YCJOBHUSIX MHOTOYKJIQJHOTO HHIYCTPHAIBHOIO OOIIECTBA, KOI/a OCHOBHBIM
KOMITIOHEHTOM COIIMAJIbHBIX OTHOIICHWM BBICTYINA€T YIpPAaBJICHHE OOMEHOM.
NMEHHO 3Ty CyLIIHOCTH CIEAYET B MEPBYIO OUYEpPENb OTMETUTh B MAPKETUHIOBOM
MEHEKMEHTE.

MapKeTUHIOBbI MEHEDKMEHT I[IO3TOMY HA4YMHAETCAd C UCCICAOBAHUSA
noBe/ieHus: mokynateneil. [loueMy MMEHHO 3TOT TOBap HYXKEH MOTPEOUTENIO?
Nuaue, kakoB BbIOOP?

®opMyia BeIOOpa: 3apoC IUTIOC BO3MOKHOCTh KYIHTb, ILUTFOC OTHOIIEHHUE K
TOPTOBOW MAapKe.
Ha pemienue 0 mokynke BJAMSIIOT cjeayoime GakTopsbl:
e KyJbTypHasi cpega (Kak Mbl pazjeisieM IEHHOCTH, B3TJSIbI U
yOexaeHus);
e COUMAJBHBIH KJacc (XapaKTEepUCTUKA CEMEHHBIX TPAJAUIINM, YPOBEHB
oOpazoBaHus, mpodeccusi);
e TIpyNnna eIUHOMBIILIIEHHUKOB, MpeacTaBjleHHe O cele («CKaxu
MHE, 4TO ThI IOKYTACIIb U 5l CKAXYy, KTO ThD»);
e MPHUBXOAALIHNE 00CTOATEIHCTBA (yIOBIECTBOPUTH KAaNPHU3bI; CBAIL04;
MOJIa U T.I1.).
Takum 00pa3oMm, MNOTEHIMAT TPHUHATUS PEIICHUS O TOKYIKE BKIIOYAECT

CICAYIOIIHXE ABa THUIIA.

e CO31aHHUE NMPOOJIEMBbI;
e IOHCK pelIeHHUs1 MPOodJIeMBbl.

[ToxynaTenb paccMaTpuBaeT BO3MOXXHOCTH HAa OCHOBAaHUH OIbITA (MPEKHUE
MOKYNKHA) U BOCIPUHMMYMBOCTH K MapKEeTHMHroBOHl pekiame. Eciu HM onHO U3
OYEBUIHBIX PpEUIEHWH €ro He YyCTpauBaeT, OH COOMpAET [OMOJHUTEIbHYIO
uHpopMmanmto. Ilocne mokynku mpeamera MOKyHaTellb OLEHUBAET Pa3yMHOCTh
cBoero BbIOOpa. Ecim mpeamer, KOTOpBIH OH KyIWJI, €ro yCTpauBaeT, TO IpH
CXOJHBIX OOCTOSITENHCTBAX OH CHOBA €r0 KYIUT, TEM CAMBIM COXPAaHsIsi BEPHOCTh
JAQHHOW TOProBorM Mapke. Ecim mokymarenb chaenan KpynHyH ITOKYIIKY, TO
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HAUMHAET WCIBITHIBATh [O3HABATEIbHBIA JTUCKOMGOPT, T.€. OECmOKOMCTBO,

BO3HMKAIOIIIEE Y HETO TocIie MPUOOPETEHUS TPEAMETA, 3aCTABIISIIOLIETO €ro UCKaTh

MOATBEPKICHUSI MPABWIBHOCTU CHENaHHON MOKynku. [1oaToMy MHOrue (pupmbl

CTaparoTCsl MOJAJIEPKUBATh CIIPOC HA CBOM TOBAapbl TAaKUMH CpPEJICTBAMH, Kak

MPEACTABICHUE TapaHTUM, TO3JPABUTENIbHbBIE TUChMAa M JIp. OTO MOMOTaeT

MOATOJKHYTh MOKYTaTeNIel K MOBTOPHOU MOKYIIKE.

[loreHnmanm CEerMEHTUPOBAaHUS pPbIHKA IOKA3bIBA€T, KaKUX  IIEJIEBBIX
noTpeOuTeNell cieayeT 00CayKUBaTh U KaK MX MpHBJEYb. TOBapoM cuUMTaeTcs BCe,
YTO NpeUIaraeTcs JJIs yJOBJIETBOPEHMs 3alpOCOB M HYXKJA B Iporecce oOMeHa.
Kommanun Tak:ke co31ar0T TOBapHBIE 3HAKHU ISl UACHTU(PHUKALIUK CBOSH MPOAYKIIMU
(pupmennbie nmeHa, 3Haku). OOBIYHO MOTPEOUTENH OTHOCUTETHPHO MEHEE CKIIOHHBI
MEHATh MApKh TE€X TOBapoOB, KOTOPbIE OHHU CBS3bIBAIOT C COOCTBEHHBIM
npezacraBieHreM o cebe. [Ipu sToM Gonblioe 3HaUEHHE MMEET YIMaKOBKa TOBapa,
KOTOpasi HE TOJIbKO NPEJOXPAHSAET TOBAap OT IOBPEXKICHUM M IOPYH, HO TAKXKE
HOJJYEPKHUBAET €0 MPEUMYIIECTBA CBOEH (POPMOI, COCTABOM U IU3AHHOM.

CocTaBHOM 4YaCThIO YIAKOBKH  SBJSIETCS 3THKETKA KAaK  CPEICTBO
uHpopManuu mnokynatesns. Ho dTHKeTka Takke CIyKUT TNPOU3BOJAUTEIIO
uHpopMaluel 0 NOMyJIIPHOCTH ToBapa. B o0iiemM MOXXHO cKka3aTh, UTO KOT/IA BbI
NOKYIaeTe KYCOK TYyaJIeTHOTO Mbljia, Bbl NPUOOpETaeTe HE TOJBKO MOIOIEe
CPEICTBO, HO M PE3YyJIbTaT COTEH MEJKUX PEIICHW O BHEIIHEM BHUJE TOBAPHOIO
3HAKa, YIIaKOBKE, LIEHE, paCIPEACICHUH U METOAaX MPOIBHKECHHUS.

[Torenuuan mpoiiecca pa3pabOTKH ToBapa (OT HIEU A0 MOSIBJICHUS Ha
PBIHKE) BKIIFOUYAET:

e 0TOOp UAeH (JIy4IIHii ICTOYHUK — CAMU MMOTPEOUTENN);

e JKOHOMHMYECKMH aHaiau3 (MporHo3 oOBEMOB 3arpaT — 3aTpartbl —
MOTEHIMaIbHas TPUOBLIb);

e pa3padoTka MpoTOTHNA (MPOU3BOJICTBO M HCIBITAHUE OIBITHBIX 00Pa3IoB C
YIAaKOBKOW — BO3MOYKHOCTH CEPUHMHOIO MPOU3BOJCTBA — pECypehl IS
JI0BEJIEHUS TOBapa /10 MOTpeOuTes);

e HCHbITAHHE TOBapa (TOBap BHEIAPSETCA B HECKOJBKUX PETMOHAX CTPaHbl U
KOMITaHUS U3y4YaeT PEAKIMIO MOTpeduTenei);

e KOMMepUHHaIH3auMsA (MEPEXo] K MAaCCOBOMY ITPOU3BOACTBY U PaCIpEACIICHUIO
TEX TOBapOB, KOTOPbHIE BbIJIEPKaIN UCIIBITAHUE).

Ho ToBapel MMEIOT pa3HbI CpPOK >KM3HHU, a 3HAYUT W MNPUOBUIb Pa3HYIO
NpUHOCAT. TOBapbl MMEKOT CBOM JKWU3HEHHBIM UUWKIJ, KaXAbli M3 KOTOPBIX
OTIIMYaeTcsi 00bEMOM MPOAaX U J0X0A0B. UeThIpe TAKUX HMKJIA BbIIEJISIOT:

e BHeJapeHMe (TMPOU3BOJIUTEIL CTUMYJIUPYET CIPOC; 3aTpaThl Ha peKjIamMy H
IPOJBUKEHUE TOBAPA);

e poct (pocT 00BbEMa MPOAAXK; POCT KOHKYPEHIMH, Oopb0a 3a JOJII0 PBIHKA;
3aTpaThl Ha MPOJIBUKEHUE TOBapa, M3MEHEHHE 1I€H, YBEJIMUEHUE 00beMa MPOoIaK,
CHIJKEHUE M3JIEPKEK HA EAVHHUILLY ITPOAYKIIMH);

e 3pesocth (00BEM MPOAAXK HE PACTET, NaXKE YMEHbBILIAETCS, 3HAYUT HE MOJIHAs
3arpy3ka MOIIHOCTEH; CHI)KAaTh HYXHO II€HBI, YTOOBI I[EJIMKOM HCIIOIb30BaTh
o0opy/nOBaHue; 53TO JJIUTENbHBIM JKU3HEHHBIM LUK, KOrJga JIyMamT O
pa3paboTKke HOBOW MPOAYKIMH;, CTUMYJHPOBAHHE CIIPOCAa HA CYLIECTBYIOIINE
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TOBAphl, UX COBEPIIECHCTBOBAHHE, YTOOBI ATH «3pEJIbIe» TOBAPHI KaK MOXKHO
00JIbIlI€ OCTABAIMCh KOHKYPEHTHO-CIIOCOOHBIMHU );

e cnajg (o0beM MpoJiax ¥ NPUObUIM YMEHBIIAIOTCS, TaK KaK U3MEHSIOTCS BKYCHI
NOTpeOUTENEH, COBEPUICHCTBYETCSI TEXHOJIOTHS; COCPEIOTOUYNTh, BHUMAHUE Ha
HOBBIX U3JICIUSX).

[ToaTOMY KOMITaHUK BHEIPSIIOT HOBBIE U OTKA3BIBAIOTCS OT CTAPhIX TOBAPOB,
4TOOBl O0ECHEYUTh 3aMEHY MPOIYKUIUU. Takum o0pa3oM, OHHU pa3padaThIBAIOT
HOMEHKJIATYPY NPOAYKIHM — BCIO COBOKYIHOCTb TpEIaraéMbIX Ha MPOJAXy
TOBapoOB M YCHYT. bojbline rpynmnbsl U3AEIUA B NPEAEiaax 3TOW HOMEHKIIATYPHI
HA3bIBAIOTCS ACCOPTUMEHTOM TOBApOB, KOTOPBIM COCTOUT M3 KATETOPHH TOBAPOB,
POJICTBEHHBIX C TOYKH 3PCHUS WX WCIOIb30BAaHUS WM MOTPEOUTEITHCKIX
XapaKTePUCTHK.

[Tocne mpoBeaeHUs TIIATEIHLHOIO CETMEHTHPOBAHHS pPHIHKA, OMpEAeNCHUs
[EJeBbIX TPYNN MOTpeOUTeNel, BBIICHEHUS UX MOTPEOHOCTEH U BBIPAOOTKH
KOHIICTIIIUYA TO3UIIMOHUPOBAHUS, KOMITAHMSI MPUCTYNAET K pa3pabOTKE HOBBIX
ToBapoB. [loTeHIIMam HOBBIX TOBAPOB MO CTENEHU UX HOBU3HBI MOPA3LISICTCS Ha
HIECTh KaTErOpHUH:

1) MUpoOBBIe HOBUHKH;

2) HOBbIE TOBApPHbIE JIMHUM;

3) pacmiMpeHHe CyIeCTBYHIIMX TOBAPHBIX JIMHUIA;

4) ycoBepuIeHCTBOBaHHE H MOAU(PUKAIUSI CYNIECTBYIOIINX TOBAPOB;

5) peno3MuMOHUPOBaHNE;

6) CHHKeHHE IeH.

VYcnemHas paboTa HOBBIX TOBapoB IpeaycMaTpuBaeT 3¢ (eKkTuBHOE
yhmpaBlIeHUE OJTUM TmporeccoM. Kommanuu mnpu 3TOM CO3HAOT pPa3IddHbIC
OpraHW3alMOHHBIC CTPYKTYpPhl, B KOTOPBIE MOTYT BXOJUTh MEHEKEPHI II0
MPOJYKTY, IO TOBapaM, COBETHI 110 HOBBIM TOBapaM, OTJEJbl HOBBIX TOBapOB WIIU
MPEANPUHUMATEITECKUE TPYIIIHI pa3pabOTIMKOB HOBBIX TOBApPOB.

3.3.7. YnpaBJ/jieHue HeHAMH U MOTEHIHAJI YAePKAHUS MOTPpeOuTe st

Cno>XxHOM BBITISAUT 3a/ada YHPaBICHUS LIEHAMU HA TOBApbl: CIMIIKOM
BBICOKAsl IIeHa NPUBEIET K YMEHBUICHHIO Oo0beMa MpojaX, MPU HU3KOW LieHe
NPUXOAUTCS KEPTBOBAaTh MNpHUObUIbIO. Hago y4yuThIBaTh MapKETHUHIOBBIE LIETH
(MOJTHOCTBIO TOJIYYUTh IUIAHUPYEMYIO MPUOBLIb, YBEIUYUTh OOBEM MPOJAK;
3aBOEBaTh OOJBUIYIO JOJIO PBIHKA; OCHA0UTh KOHKYPEHTOB M T...), U3IAEPKKU
(bupMBbl (TOCTOSIHHBIE U3AEPKKH — T€, KOTOpble (PUPMON JTOJKHBI OBITH TOKPBITHI
HE3aBUCUMO OT 00bEeMa peaJTu30BaHHOM NPOIYKUWHU; TMEPEMEHHBIE HU3JIEPKKHU,
KOTOPbIE YBETUYUBAIOTCS C POCTOM 00beMa MPOU3BOJICTBA, KOTOPBIE BKIIOYAIOTCA
B CTOMMOCTb CBIpbsi, paboueil cuibl, MarepuanoB). OOmMe pacxoabl Ha
NeSITEIbHOCTh (PUPMBbI paBHbI CyMME€ MEPEMEHHBIX W MOCTOSHHBIX H3IEPHKEK,
BKJIIOYAIOLIMX B ce0sl apeHJHYIO IJIaTy 3a MOMEIIEHHE, OIJIaTy KOMMYHaJbHBIX
YCIIyT, CTPAaXOBbIE€ B3HOCHI U aIMUHUCTPATUBHBIE PACXO/BI.

Ha npaktke B KadecTBE METOJOB IIEHOOOPAa30BaHHs — MCIOJB3YIOT
MHCTPYMEHTHI HAlleHKU U aHaiu3 Oe3yObiTouHocTH. HareHka mpesicraBiser coOoi
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pa3HUIy MEXKIY CeOSCTOMMOCTHIO M3JENUs M ero mpomaxHou meHoi. Ecmu Bei,
HalpuMep, TPaTHTe Ha MPOM3BOJACTBO Beyocuriena 50$, a mpomaere 3a 75%, To
HaIleHKa cocTaBisieT 25%; ee ynenbHbIN Bec paBeH 33 1/3 % OT mpoaaKHOM IICHBI.
VY nenbHbIN BeC HAIIGHKH JIOJDKEH MOKPBITH BCE pacXobl (PMPMBI, BKIIIOUAsi HE TOIBKO
MPOU3BOJICTBO TOBapa, HO M €ro peaju3aliio; HO OJHOBPEMEHHO OH JOJDKEH OBbITh
JIOCTATOYHO BBICOKUM, 4YTOObI TpHUHOCUTH TMpuObUlL. Ecnu y Bac Oosnbinoe
KOJIMYECTBO HAMMEHOBAaHWM TOBapOB, TO YAOOHO IIOJIL30BAThCA IOKA3aTeIeM
cpenHel HaleHKU (YCTaHaBIMBAIOT OJIMH U TOT K€ MPOLIEHT HAUEHKU JUISl KaXI0T0O
TOBapa B JIaHHOM acCOpPTUMEHTE). MOXKHO TOJIB30BaThC Takke (PaKTOPOM
TOBapOOOOPOTA — TMOKA3aTeIsl YUCiIa 0OOOPOTOB CPETHETOOBOTO 00BhEMa TOBAPHBIX
3amacoB KOMITaHUM 3a JaHHBIA mepuon. Ecnu y gupmbl ecTh TOBapHBINA 3amac B
CpEHEM Ha THICSUY JI0JI., @ 00bEM MPOAAXK B MECALl PaBEH TPH ThIC. JI0J1., TO MOKHO
MIPETIONIOKUT ,4TO CPETHETOTOBOM 3arac 00EPHETCS TPHIKIIBI.

BaxHbIM MHCTPYMEHTOM 11€HOOOPA30BAHMSI CITY>KUT aHAINU3 0€3yOBITOUHOCTH,
KOTOPBI MO3BOJISIET OINPENETUTh, KAKOE KOJIWYECTBO E€AWHMI] TOBapa KOMITAHMS
JIOJDKHA TIPOJIATh MO OIPEIEIEHHOM 1IeHe, YTOOBI OKPBITh BCE PACXO/IbI, T.€. TOCTUYb
0e3yobiTouHOCTH. Touka 0€3yOBITOUHOCTH M €CTh MUHUMAJIBHBIA O00BbEM MPOJIAXK,
IIPU KOTOPOM KOMITaHUSI HEe OyJIET TepHeTh YOBITKU (Ipo/Iaxka CBEpX ATON BETMUUHBI
MIPUHECET MPUOBLITH, a POIaXKa HUXKE €€ — YOBITKH).

OT ycTaHOBJIEHUS IPABUIILHOM IIEHBI HAa TOBAp 3aBUCHUT YCIEX WM HEYCIEeX
¢bupmbl. KomnaHuM HCHONB3YIOT TPU OCHOBHBIX METOJA JJIsi ONTUMH3ALNU
pelieHri B 00J1acTy 1IeHOO0pa30BaHus: MIKAIUpOBaHUE 1IeH (Mpojaka TOBApOB B
OTPaHUYECHHOM JMaIla30He II€H), YCTAHOBICHUE «HEKPYTJIBIX» IIeH (YCTaHOBJICHUE
IIEHbl HWKE CIEAYIoNmed Kpyrioil 1udpsl), TpeaoCcTaBICHUE CKUIOK C IIEHbI
(TOoproBasi CKUJKa — CKUJKA, MPEJICTaBIsieMas ONITOBOMY U PO3HUYHOMY MTPOIABILY;
ONTOBAasl CKUJKA — CKHUJIKA C LIEHBI JJIs MOKYIMaTeiel OOJbIIMX MapTU TOBapa;
HaJMYyHasl CKUJKA — CKUJKA C LEHbI JJIA MOKYIATelsl, KOTOPBIM OIUIaYuBaeT TOBAp
HaJIMYHBIMU, a HE B KPEJIUT).

Muorue KoOMmaHuu MU OaHKM CYUTAIOT, YTO paboTa MO MPUBICYEHUIO
KJIMEHTA IEJIMKOM BO3JaraeTcs Ha OThen MapkeTuHra. OgHaKko ero AesiTeIbHOCTh
s pexkTrBHA NHINL TaM, TJe KaXKIbIA OTAST M KaXAbIM CIyXKaIlui cO34al0T U
BOIUIOMIAIOT B  PEATbHOCTh KOHKYPEHTOCIOCOOHYI0, TEPEIOBYI0 CHUCTEMY
oOecrieueHus: KIIMEHTOB BEICOKOKAYECTBEHHBIMH YCIyTaMHU.

[ToTpebutens mpexae BCEro ompeaeiseT, NPUHSATUE KAaKOro MPeIIoKEHUs
MPUHECET €My MAaKCUMAJIbHYIO II€HHOCTh. OOIue U3IepK KU MOTpeOuTens
OTIPENICTAIOTCA KaK CyMMa H3JACP)KEK, KOTOphIE, KaK OXHJIACT MOTPEOUTENh, OH
MOHECET TMPH OIEHKE W MoJydeHuu yciayru. Crolla KpoMe JCHEKHBIX U3IEPIKEK
BKJIFOUAIOT 3aTPaThl BpEMEHH, SHEPTUU U IMOIIUH.

Kommanuyn A0mKHBI  yIenaTh OOJbIIIE BHUMAaHHS TaK Ha3bIBaeMOMY
KOOPPUIMEHTY «yXoaa u3 ouepenn» (ypoBeHb TmoTepu morpeduteneit). s
CHIDKCHHSI €ro OpraHu3allid, BO-TIEPBBIX, CJIEAYET ONPEICIUTh W HU3MEPUTH
KOO PUIMEHT yaep)KaHusl MOTpeOUTeNneld; BO-BTOPHIX, YCTAHOBUTH MPUYUHBI, IO
KOTOPHIM OHa TepseT MOTpeOuTeNel, ONpeNennTh HEAOYEThl U YCTPAHUTh WUX,
yIy4IINB YIPABICHUE; B-TPETbUX, HEOOXOAMMO CHeNaTh PACYEThl COKPAICHHS
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npuObUIM, BBI3BAHHOTO  YXOJOM TIOTpeOUTENeHl; B-4ETBEPTHIX, HEOOXOAUMO
paccuuTaTh, BO YTO KOMITAHUM O0OMIETCS TMKBUIALIMS HEIOCTATKOB B YIIPABJICHUU.

Heo6xoauMocTh yuep:kaHusi HOTpeOUTeNst OOBSICHIETCS TEM, YTO H3CPKKH
10 €r0 MPUBIICUYCHUIO B MATH pa3 OoJblie 3aTpar, HEOOXOJUMBIX JJISi COXPaHEHUS
y’K€ NMEIOIETOCsl.

HekoTopblie yueHble ONMpEAeNSAIOT 337ady KOMIIAHMU CIEAYIOIIUM 00pa3oM:
NOTpeOUTENb MOXKET ObITh OE3bIMSHHBIM, KIIMEHT — HUKOT/A; MOTPEeOUTENN — 4acTh
[EeJOr0 WM OOJNIBIIIOr0 CEerMeHTa, OOCTY)XKMBAaHHE KIMEHTOB TMPOUCXOAUT Ha
WHIMBHUTyaIbHON OCHOBE; IMMOTPEOUTENSI OOCITY>)KUBAET JIFOOON CBOOOHBIN B JTaHHBIN
MOMEHT COTPYIHHUK, 0OCITy>KUBAaHHEM KJIMEHTOB 3aHUMAETCSI IEPCOHA.

[IpakTka TOKa3bIBaeT, dYTO COKpameHue Koddduiumenta yxomaa
noTpeduTeneil « u3 ouepenw» Ha 5% yBeNMYMBAET NPUOBUIL KOMIAHUU Ha 25-
85%. CymectByer JABa OCHOBHBIX cHoco0a MOTEHUHANA  YAEp)KaHHS
NOTpEeOUTENCH: CO3/aHne YCIOBHIA, MPEMSATCTBYIOMUX OOpAIICHHIO UX K IPYTUM
KOMITAaHUSIM; TIOJHOE YAOBJIETBOPEHUE TMOTPEOUTENs, KOTOPBIA BpsSA JH
NOJBCTUTHCS HAa TpeljiaraeMble KOHKYpEHTaMH CTHMYJBL. BTopoil crmoco6
SIBIISICTCS TPEJMETOM HCTUHHBIX MApKETHHTOBBIX OTHOIICHHH, BEIyIIUX K TOMY,
4TO MOTPEOUTENN CTAHOBATCS KIMEHTAMHU.

3.3.8. Boiroasl norpeduTeisi ¥ ynpapJjieHHe MOTEHIIHAJIOM pacipe/eeHust

[loTeHnuman mnpuBIeYEHUsT W yAEpXKaHUA  MOTpeOUTENel  JOJHKEH
OCHOBBIBATHCSI HE TOJIBKO Ha CO3JdaHUM KoMdopTta, ymoOCTB, T.e. Tex Ouar,
KOTOPBIE TO3BOJISIOT MOTPEOUTENSIM YCTaHABINBATH JOJITOCPOYHBIE MAPTHEPCKHE
OTHOIIIGHUSI C BHIOPAHHBIMA KOMIAHHUSIMH, HO M TOCPEJICTBOM MPHUBIICUCHHUS
noTpeduTeneil K y4acTHIO B MApKETUHTOBBIX MMPOTPaMMaXx.

MapKkeTUHIOBbIE TIPOTPAMMBI, PACCUYUTAHHBIE HA OMPEACNICHHBIN Jar
BpPEMEHU, TPENYCMATPUBAIOT BO3ZHATPAKICHHUE MIOTPEOUTEISIM, KOTOPHIE UJIH YaCTO
COBEPIIAIOT TOKYIKH, WJIM 3aKyMalT 3HAYUTENbHBbIE 00beMbl TOBapoB. llenb
UCIIOJIb30BAHUSI TAKUX TMPOTPAMM 3aKJIIOYACTCS B CTPEMIIGHHH C TTOMOIIBIO
PKOHOMHYECKOTO CTUMYJIMPOBAHMS TOTpeOuTenei MoOUThCS  MPOILIBETAHUS
ousneca. C 5TON 1ENbI0 TakKKe KOMIIAHWUHM CO3JAal0T KIyObl MOTpeOuTeNneH,
YJICHCTBO B KOTOPOM MPEJOCTABISIETCS] TIOCJIE COBEPIICHUS TIEPBOM MOKYIKH WIIH
COBEpPIICHHS TIOKYIIKA Ha OMPEIEICHHYI0 CyMMY JIMOO TMOCJE YIUIaThl YJIEHCKOTO
B3HOCA.

OpHako He KaXIbIH IMOTpeOMTEIh OKa3hIBACTCS BBITOAHBIM. I3BecTHOE
«mpaBuiio 80/20» rnmacut, crto 20% mnorpedurteneit npuHocut 80% mNpUOBLIN
koMmnaHuu. [IpakTuka nmokasania, yto umeeT Mecto u npasuio «80/20/30», koTopoe
o3HayaeT, 4to 20% Hambosiee BBITOAHBIX MOTpeOuTeneil marorT kommanuu 80%
npuOBLIN, TIOJIOBUHA KOTOpPOM Tepsiercsa mnpu obcmyxuBanuu 30% HammeHee
BBITOJIHBIX TMOKYIaTejaeld. 3HAaYUT, KOMIIAHUS MOKET MOBBICUTh MPUOBLIH 32 CUET
paccTaBaHus C «yOBITOUHBIMHU TOKYIATEIsIMU». BBITOMHBIN MOTpeOUTENH — ATO
WHUBU], KOMIIAHUS, B TE€UYEHUE JOJTOr0 BPEMEHH MPUHOCAIIUE JAO0XO]I, KOTOPBIN
MPEBBINIACT MPUEMIIEMbIE HW3IEPKKA KOMIAHWUU IO TMPUBICYCHHUIO 3aKa3uuKa,

221



npoAakaM U ero oo0ciyxuBanuto. [Ipuuem, peds unet o npudbUIN U U3ACPKKAX HA
IPOTSKEHUH JKU3HEHHOTO LIUMKJIA MOTPEOUTENs], @ HE O NMPUOBLIM IO KOHKPETHOM
caenke. KomnaHusiM TpynHO OINpEAeNUTh HHIWBUIYAIBbHYI0 PEHTA0EIBHOCTh
norpedurens. Hanpumep, OaHKHM yTBEp>KIAIOT, YTO KJIMEHTHI MOJIB3YHOTCSI CAMBIMU
pa3HbIMM OAaHKOBCKMMH yCIyTraMH, a 3HaYUT, CACJIKH (PUKCUPYIOTCS B Pa3IMYHbBIX
KypHasax  ydera. Hekotopele  0aHKM, [OACYMTAaB  HWHAMBUAYAJIbHYIO
peHTa0EIBHOCT MOTPEOUTENEH, YKACHYIUCH: «YOBITOUHBD 10 COPOKA MTPOLIEHTOB
KJIMEeHTOB. IIoHATHO mO3TOMY, mnoyeMy OaHKM YBEJIMYMBAKOT IUIATY 3a
MIPEIOCTABIICHUE YCIIYT.

JUiss aHanmu3a BBITOJHOCTH 3aKa34MKOB MOYHO IOCTPOHUTH CXEMHO-
(GYHKIIMOHATIBHYIO MOJENb, TI/I€ 10 TOPU3OHTAIM YyKa3aThb NOTpeduTesnei
(pyHKIMOHANBHBIN aCMEKT), a MO0 BEPTUKAINW — MPOAYKTHI (BBICOKOMPUOBLIBHBIN,
NPUOBUIBHBIA, YOBITOUHBIA M CMEUIAHHBIA NPOAYKT), T.€. CXEMHBIM acHeKT.
AHanu3 TakoW MOJENM TOKa3blBae€T, YTO MPHObUIbL KOMIIAHMM 3aBHCHUT OT
NOTEHLMaNa TPEX 3JIEMEHTOB: OHA TEM BbIIIE, UeM d(PPeKTUBHEE MEKTyHAPOIHbIE
oIepaliy; 4YeM BBIIIE €€ KOHKYPEHTHbIEC PEUMYIIECTBA; YEM BbIIIE CIOCOOHOCTH
KOMIIAHUM K CO3JaHUI0 CTOMMOCTH (CO3/1aBaTh CTOMMOCTh TaKylo, KOTOpas
TpeOyeT 3HAUYUTEIBHO MEHBIINX U3/IEPIKEK).

VYCTaHOBUB 1LieHY, HYXKHO TMpPHUHATH pEIIEHHE O BbIOOPE CTPYKTYpPHI
pacupenenuTeIbHOM CHCTEMBI — COBOKYIIHOCTH ITOCPEJHUKOB M KaHAJIOB
pacnpeneneHuss  (IMyTel  OPOJBHKEHHS TOBapoOB OT  IMPOU3BOJUTENS K
MOTPEOUTENI0), KOTOPhIE IPOU3BOJIUTENb WCIOJB3YET ISl JIOBEICHHUS CBOUX
TOBApOB /10 KOHEYHOTO MOTPEOUTEIIS.

MOoOXHO MONYy4uTh ONpEAENCHHbI 3(QeKT, eciu BCTYyNMUTh B JENO C
PBIHOYHBIM TOCPEAHUKOM (OTHENbHBIA MpeANpUHUMATENIb WA  OpraHu3alus,
JOBOZSILAS TOBAapbl M YCIYyTd OT MPOM3BOIUTENS 10 MOTPEOUTENs), KOTOPBIN
o0Jyier4aer XKM3Hb U MPOU3BOIUTEISIM U MOTpeOuTeIsiM. [locpeTHUKHN BBIMOIHSAIOT
psan cnemmduueckux (YHKIMNA: TPEJOCTaBIEHUE TOPTOBBIX YCIYT; OOECIICUCHHE
uHpOpMaIel 0 phIHKE; JOCTaBKa TOBApPOB K MECTaM MPOJaKu; XpaHEHUE TOBAPOB
Ha CKJIaJjax; pacrpeesieHue pucka; (puHaHCHpOBaHUE MPOU3BOAUTENECH U Jp.

[TpousBoauTEN0 HEOOXOAUMO OMUPATHCS HA JIOTUCTUKY — HAYKY OIpEeNeHUs
NOTpeOHOCTEH, a TaKKe MPUOOPETEHUs], paclpesieieHUs] U CoJiepKaHusl B pabouem
COCTOSHUM B T€UEHHUE BCEr0 KU3HEHHOr'O IIMKJIa BCETO TOTO, YTO 0OECHEeUnBaET 3TU
NOTPeOHOCTH.

AJBTEpHATUBHBIE KaHAIbl PACHpPEIESICHUs] MHCTUTYLMOHAIBHBIX TOBapoOB, a
TaKXe MOTPEOUTENbCKUX, B 3HAUYUTENBHON Mepe, BKIIIOUYAIOT CIEAYIOIIUE CXEMBbI:
NPOU3BOJIUTENb — TOTPEOUTENb;, MPOU3BOAUTEIL — ONTOBUK — MOTPEOUTEND;
MPOU3BOJIUTENIb — TOProBbIA areHT (Opokep) — MOTpeOUTENb; NPOU3BOIUTENH —
TOPrOBBIN areHT (OpoKep) — ONTOBUK — MOTPEOUTENH U JP.

BooOmie cymiectByeT nBa TuIa MOCPEAHUKOB: ONTOBUKH M PO3HUYHBIC
TOproBubl. ONTOBMKHM TPOJAOT TOBAP PO3HUYHBIM TOPrOBLAM, JPYTUM
ONTOBUKAaM, a TaKXe HMHCTUTYIIHOHAIbHBIM TMOTPEOUTENSIM TaKuM  Kak
IIPaBUTEIBCTBEHHBIE BEOMCTBA, PA3JINYHbIE YUPEKACHUS U OPraHU3aLMH, a TAKKe
KOMMEpPUYECKHUE MPEeANpHUsITHs, KaXIblii M3 KOTOPBIX JIMOO MepenpoaaeT 3TH
TOBapbl, JUOO HCHONB3YEeT HUX JUIsl HU3TOTOBJIEHUS COOCTBEHHOW MPOIYKIIHH.
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Po3HnuyHbIe TOProBubl NPOAAIOT TOBAPHI JIIOJIAM, KOTOPBIE MOKYMAIOT WX IS
JUYHOTO NOTPEOICHMUSL.
OnToBHKM BKJIIOYAIOT B CE0S1 HE TOJIBKO ONTOBBIX TOProBLEB (B CPETHEM UX

80% BO Bcex CTpaHax), HO U CTEHAOBBIX INPOJABHOB (OTBEYAIOIIMX TAKKE 32
pasMelleHre M JIEMOHCTpAllMI0 TOBAPOB B KaKOM-IMOO OTHENE CylepMapKeTa),
TOPrOBBIX AreHTOB NPOM3BOAUTEs] (B OTJIMYUE OT OINTOBBIX TOPrOBLEB HE
00J1a1al0T MpaBaMu Ha TOBAp, OCYILECTBIASA MPOJAKy HAa KOMHCCHOHHOM OCHOBE),
Opokepbl (areHThl, CIIEHUAIN3UPYIOIIUECS Ha POIaXKe KOHKPETHBIX TOBAPOB).

W3nep:xku pU3NMUECKOro pactpeeeHus] TOBApOB, T.€. M3IEPKKU Ha JIOTUCTUKY
(ympasnenue 3anacamu, 00padoTKa 3aKa30B, XpaHEHHUE 3aMlacoB, UX 00CTYXHBAaHUE, a
TaKKe TPAHCIIOPTUPOBKA TOBAPOB), COCTABISICT OOJBIION YACTHHBIA BEC B
ce0ecTOMMOCTH TOBAapoB. B m3nepxkkax  (QU3MUYECKOrO pacrpesiesieHHsl TOBapOB
pacxolipl Ha TPAHCIOPTHUPOBKY COCTaBISIIOT 10 60%, Ha Xxpanenune — a0 12%,
aIMUHHUCTpaTHBHbIE — 10 4%. Kak BUIuM, B yIpaBiIeHUHN paclpeesieHueM TOBAPOB
3aJI0’KEH 3HAUUTEJIbHBIN MOTEHIMANl CHWKEHUS U3ACPIKEK U YIydlleHHs KayecTBa
MIOCTABOK, & 3HAYUT, U MOBBIIIEHHUS] KOHKYPEHTOCIIOCOOHOCTH.

3.3.9. YnpaB/jieHne KOMMYHMKAIUSIMH, POABHKEHUEM

N3 yeThIpex 371eMEHTOB MAPKETUHTa — TOBAPOB, LIEH, MECTA W IIPOJIBUKEHUS
— B OuW3Hece HMMEHHO MNPOABMKEHUE TOBAPOB CBA3BIBAIOT C CYIIHOCTBIO
MapKETUHIOBOU JIEATEIbHOCTH.

JUist TOCTHKEHHsI LeNed NpPOABUKEHUS CHELUANIMCTBl — MapKETOJIOTH
NpUOEralT K YNPABIEHUIO ISIThIO OCHOBHBIMH CpPEACTBAMU KOMMYHHUKAIU:
JUYHOI mpojake; pekjaMe; OOIMIECTBEHHBIM CBSI3SIM; CTHMYJMPOBAHMIO
cOBITAa; IPAMOMY MAPKETHHIY.

Jlnunas mpoaaxka TmpeAnoyaraeT MpsMoe OOIIeHHE TMOKYyMarenen c
MPOJIABIIOM, «JTUIIOM K JIMIy» Wi 1o TenedoHy. Cnenku ciemayeT 3aKiiovarh
HEMEJJICHHO; TOBap MoA00paTh HYKHBIN, XOTS U3JEPKKH OTHOCUTEILHO BHICOKHE.
be3 HenocpeaCTBEHHOIO MEPCOHAIIBHOIO BO3AEHCTBUS UCIIOJIB3YUTE pEeKIIaMy Kak
WIaTHYI0 (HopMy COOOIIEHUS, PaCIpPOCTPAHSIEMYI0 4Yepe3 CpeACTBa MacCOBOMU
uHdopMaIuu U GUHAHCUPYEMYIO TEMH, OT KOTO OHU UCXOJIAT.

N B mepBoMm, U BO BTOPOM cCilyyae IOCTMIXKEHHME LEJIEH MNPOIABUKECHUS
OCHOBBIBAETCS HAa YBaXXEHUU KJMEHTA, €ro MOUCKE W MPUYMHOKEHUU. busHec u
€CTh TOMCK KJIMEHTa, HW3Y4YEHHE €ro MnoTpeOHOCTeH, HYXJI, YI0OCTB W T.I.
CerMmeHTaIus pbIiHKa SBISETCS MEPBOM 3aJadyeil MpH PEIICHUH ITOW MPOOJIEMBI.
«JIroOu kiMeHTa, a He ToBap». 3aBOKOENIb KJIMEHTa — CHeliaelllb OOJbIIe, YeM
MIOJIOBUHY JIENA.

Ha nuunbie npoaaxku GupMbl TpaTAT BABOE OOJIbILIE CPENICTB, YEM HA BCE
OCTaJIbHBIE BUJbl MAPKETUHTOBOU JIEATEIIbHOCTH, BMECTE B3STHIC.

B OGu3Hece mpoaaBIOB JEIAT HA TPU KATETOPUU: «100bIBAIOIINME» 3aKa3bl;
NPUHUMAKOLIKeE 3aKa3bl U o0ecnevuBaloIme MoAAepKKY MPOAAK.

IlepBbie OTBEHAIOT 3a NPUBJICYEHHWE HOBBIX MOKyNaTENEld W yBEIUYEHUE
o0beMa MpoaaX HUMEHIMMMCS mokynateiasiM. K «100bIBaTeasiM» OTHOCSTCS
OupikeBble OpOKEpHI, TEJIEMApPKETUHIOBBIE AareHThl; OTHOCSAT HHXKEHEPOB,
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npeiaralonmx JUisi  MPOJaXHd KOMIBIOTEPHI, WIH  SIIEPHBIX  (U3HUKOB,
MPEIOCTABISAIONIMX KOHCAJITUHTOBbIE ycnyru. JloObIBaHME 3aKa30B Ha3bIBAIOT
TBOPYECKOH Npoaakeil, 0COOEHHO €cliid MpOoJaBel] JOHKEH MOTPAaTUTh MHOTO
BPEMEHU Ha BBISBICHUE MOTPEOHOCTEH KIMEHTa M Ha pa3pabOTKy CTpaTeruwu,
KOTOpasi Mo3BOJIs1a Obl yOEIUTh KJIMEHTa B TOM, YTO JIaHHBIA TOBap CHOCOOEH
YIOBIETBOPSATh  3TU MOTPEOHOCTH, a TaKXKE€ CKIOHUTh €ro K COBEPIICHHUIO
MOKYIIKH.

IIpueMmuku 3aKa30B — 53TO NPOJIABIbI, HUCIOJHSIONINE TMOTYYECHHbIC
3aKa3bl OOBIYHO 0€3 MPUMEHEHHSI METOJ0B TBOPYECKOU mpomaxku. Ho, cTaBs 1emb
YBEIMYHUTh O0BEM MPOJaXK, (PUPMbI OPTaHU3YIOT OO0y4YeHHE CBOUX COTPYIHHKOB
MeToJaM «I00bIBaTElCi» 3aKa30B.

IlepcoHan momaepKKU NPOAANK — MPOAABIBI, B OO0SI3aHHOCTH KOTOPBIX
BXOJWUT OOJIETYCHHWE TIpoIlecca TMPOJAKH TIyTeM BBISBICHUS TOTPEOHOCTEH
KJIMEHTOB, MPEJOCTABICHUS MM HEOOXOAMMOW HH(OpMAlMd U OOCTY>KHUBAHUS
KIMeHTOB. OHU Takke (OpMUPYIOT OJAronpusiTHbIE OTHOIICHHUS K KOMIIAHUHU U
MOCJICTIPOIAKHOE OOCTY)KMBAHHE KIMEHTOB. Tpu HamboJiee pacrlpOCTpPaHEHHbBIE
KaTeropuu pabOTHUKOB, OOECMEYMBAIOIIUX MOAJEPKKY MNpOAaX, — TOProBbIe
NpeICTABUTEH, TEXHHYECKHEe U TOProBble areHThl. [lepBble — 3TO TOProBbIN
MEepPCOHaJ, 3aHUMAIOLIUKCS MPOJBUKEHUEM TOBAPOB CPEAM YXKE CYIIECTBYIOIINX
KJIMEHTOB, OOBIYHO OMTOBBIX M PO3HUYHBIX TOproBieB. [IpomaBuUbl — TOProBBIN
MepcoHaj, 3aHUMAIOIIUMCS TPOJAKEHM  TOBApOB  KOMIIAHUU  PHIHOYHBIM
MOCPEAHUKAM M OKa3bIBAIONIMKA UM TIOMOIIL B TPOJBUKEHUU, OPTraHU3Ys
JIEMOHCTpAIMK B MECTax MPOIaXK, MOCTaBJIsIs 00pa3Ibl U T. 1.

MHorue oOpalaroTcs K TeleMapKeTy (Ipojaaka WM MPOABUKEHUE TOBAPOB
no TenepoHy), KOTOPBIM MO3BOJISIET OXBAThIBaTh OOJIBIIOE YHUCIIO KIMEHTOB (3TO
TaKe YKOHOMHUT BPEMSsI KIIMEHTOB), @ BO-BTOPBIX, OH 000paunBaeTCs HEOOJbIIUMHU
U3JIepKKaMU.

Ycenex mporecca TBOPYECKOM MPOAAKH — 3AKIIOYAETCS B TIIATEIBHO
CIUIAHUPOBAHHBIX €ro ATamax: HM3y4eHUE pPbIHKA — MOATOTOBKA — 3aBOEBAHUE
pacloOKEeHUs! KIMEHTOB — [MPOBEICHHE MPE3EHTAUMil — MPeodOoJICHHE
BO3PAKEHUIN —3aBEPILICHUE TIPOJIaKU — MOCIEIPOIa’KHbIE KOHTPAKTHI.

O} deKkTUBHOCTh ClIaraeMbIX TBOPYECKOW TMPOJIaXKM OCHOBBIBACTCS Ha
YEThIPEX OCHOBHBIX MPABUJIAX:

® pearupoBaThb Ha KaJ00bI OLICTPO U BEXKJIUBO;

® MOJEPKUBATH MOCTOSIHHBIN KOHTAKT € KJINEHTAMM;
® He MPeKpamaThb 00CayKUBAHHE KJIHEHTOB;

® JeMOHCTPUPOBATH MPU3HATEJbHOCTH KJINEHTAM.

Cpenu pa3nuuHblx (HOpPM MPOABMIKEHHS TOBApOB peKJiamMa  SIBIISCTCS
HAWJIYYIIUM CPEJACTBOM JIOCTyIla K MAacCOBOW ayJAUTOPUU IO OBICTPOTE U
JISIIEBU3HE B pacyeTe Ha OJHOr0 MOTpeOuTess. Y CIOBUS KOHKYPEHIIMHM 3aCTaBAT
(bupMBI TpaTUTh 3HAUYMTENIbHBIE CyMMBI — Oonee 400 107. B pacueTre Ha KaxKIoro
JKUTEJ CTpaHbl. Beap pekiaMa OTIWYaeTcss MHOTOUYHCIEHHBIMU JTOCTOMHCTBAMU.
Nmeercss MHOro pasHOBHUAHOCTEW pekiiambl. ToBapHas pekiamMa — pekiiama,
HaIlpaBJICHHAs! Ha MPOJAXy OINPEEICHHBIX TOBAPOB U YCIYT, B OCHOBHOM IyTEM
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OMHUCAaHUS MX CBOMCTB, MPEUMYIIECTB W HHOTAA LeHbl. MHcTuTynuoHanbHas
KOpPIOpaTUMBHAsl peKjiamMa HalpaBjeHa Ha IMOBBIIIEHHE MPECTH)Ka M CO3JaHHe
JKENaTeIbHOT0 UMHU/DKA KOMIIAHWM Ha YBEJIMYEHUE 00bemMa MPOJaK KOHKPETHBIX
TOBapoB. B mpomnaranancTckol pekiame BhIPAaXaeTcsi MHEHUE KOMIIAHUU U TEMBI,
UMEIoIINe 00IIeCTBEHHOE 3ByUaHue, Takue, Kak 00pa3oBaHue, 3[paBOOXpaHEHUE.

Bcesikas pexiama KOHKypeHTa 1o cBoeid npupojie. Ho TepMHUH «KOHKYpeHTHas
peKiiaMa» MPUHUMAETCA K TaKUM PEKJIAMHBIM OOBSIBICHUSIM, B KOTOPBIX 0CO0O
MOTYEPKUBACTCS TMPEUMYIIECTBA TOBApOB, KOMIAHMM TEpPE] AaHAJOTUYHBIMU
TOBapaMu KOHKYPEHTOB. D((HEKTUBHOCTHIO OTIMYAETCS CPaBHUTENbHAS PEKIIaMa,
B KOTOPOI SIBHO COTIOCTABIIACTCA JBa U 00Jiee ToBapa.

Peknamy MOXXHO KiacCH(PHUIIMPOBATh B 3aBUCHMOCTU OT MCTOYHUKA CPEICTB
Ha ee (¢uHaHcupoBaHue (WM cnoHcopa). OOmIeHalMOHAbHAS —peKiiaMa
¢dbuHaHCHpYyeTCS KOMITAaHUSAMHU, KOTOPBIE MPOAAIOT CBOM TOBAPHI MO CBOEH CTpaHe.
JlanHBIA BUJ pEeKJIaMbl XapakTEpU3yeTcsl YpPOBHEM pEKJIaMojaTess, a He
MaciITabaMu paclpoCTpaHEHUs peKJiaMbl B reorpaduyeckoM cmbicie. MecTHas
pekiama (UHAHCHpPYeTCs MECTHhIMM IpojaBlaMu. HakoHen, koomnepaTuBHas
pekiIama TMpeacTaBisieT coOOM COoYeTaHME MECTHOW U OOIleHAalMOHAIBLHOU
peKiIambl, B KOTOpPOW MPOU3BOAMTENN TOBAPOB, PACHPOCTPAHAEMBIX IO BCEH
CTpaH€, U MECTHbIE ONTOBUKM M PO3HUYHBIC TOPrOBIBI JEIAT MEXKIY COOOii
pacxozbl Ha MECTHYIO PEKJIaMy.

Bce pexnamuabie 00BABICHUS COEPKAT TBA OCHOBHBIX 3JI€MEHTA: TEKCTOBBIM
KOMIIOHEHT, T.€. CJIOBECHAs! YaCTh PEKJIAMbl, U XYJAOXECTBEHHBI KOMIIOHEHT, T.€.
BU3yalbHas rpaduueckas 4acTb pexiaMbl. COMpspKEHHE THUX JIBYX DJIEMEHTOB
HA3bIBACTCSI MAKETOM.

[ToaroroBka 3¢(heKTUBHOTO MaKeTa — 3TO HE TOJbKO HayKa, HO U UCKYCCTBO.
Omna TpedyeT COOTBETCTBYIONINX KOMMYHHUKATUBHBIX HABBIKOB, 3HAUYCHUS HAYIHBIX
OCHOB MapKETHMHIOBOI'O MEHEI)KMEHTa. PexnamMHOe 1e0 JOKHO OCHOBBIBATHCS
HAa 3aKOHOMEPHOCTSX WH(GOPMAIIMOHHOTO OOMEHa, TIOCPEJCTBOM KOTOPOTO
NepealoTcss OT HCTOYHMKAa K II0JIb30BAaTENI0 MPEANOChUIKH, JaHHbIE JIs
o0ecrieyeHuss MPHUHATHS PEUICHUM O NpUOOpEeTeHUuH TOoBapa MJis JOCTHKCHHUS
MOCTaBJICHHBIX 1IeJIeH OTJEIbHBIMH JIMIIAMHU U OpTraHU3alUsIMU.

UToOBl JOBECTH pEKIaMHOE OOBSIBICHUE O MOTPEOUTETHCKON ayIuTOpPUH,
HE00X0MMO 1o00paTh COOTBETCTBYIOIIME MH(POPMALIMOHHbBIE CpeACTBa (KaHabl
nepeaadyn MHPOpMalMK), pa3padoTaTh IUIAH UX UCIOJIb30BaHUS (KakuM 00pa3om
KOMIaHUS TpEAnoiaraeT pacxo0BaTh CPElICTBa HAa pPEKJIaMy, B KaKuWe CpPOKHU
nyONuKalus peanusyercsa U T.1.). BeIOOp cTpyKTypbl HH(POPMALIMOHHBIX CPEACTB
(onTUMaNbHON KOMOWHAIIMM TI€YaTHBIX, BEIIATEIbHBIX M JAPYTUX CPEICTB
pEeKIaMHON KOMIIAaHUH ) JUTSI LIETIEBOM ayAUTOPUH MTPUBEAET K SKOHOMHUH JICHEKHBIX
CPEICTB.

CraTucTHKa COBOKYIHBIX pacXoJOB B pa3HbIX CTpaHax Kosebiercs B
CIIeYIONUX Tpenenax: Tenesuaenune — 25 — 29 %; xypHainsl — 5 — 8 %; pagno — 6
— 8 %; nenmoBbie m3mganus — 2,5 — 3 %; «xKenThie CTpaHullb» — [ — 9 %; ynudHas
pexnama —1 — 1,5 %; npoune — 12 —16 %.

K 0011ecTBeHHBIM CBSA35IM NPOSBISETCS PACTYLIUI HHTEPEC, T.K. OHU BBIXOST
3a pPaMKH TOJIBKO JIMIIb MapKeTHHra TOBapOB U YCIyr. YMHbIE OM3HECMEHBI
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pPa3BUBAIOT XOPOIIUE OTHOIICHUS C MECTHBIMU JKUTEISIMH, WHBECTOPAMH,
IPOMBIIUICHHBIMA ~ AHAJIMTUKaMHU,  TOCYJapCTBEHHbIMH  BEJOMCTBAMU U
YMHOBHUKAMHM, CpelcTBaMu MaccoBoil uHpopmaiuu. CBA3U C Mpeccoll — 3To
OTHOUIEHUS C pernopTepaMu U pelaKTOopaMu raseT, KypHaJloB, a TAaKKe paguo- U
TEJEBU3UOHHBIX ceTell M craHiui. KoMmaHuM 4YacTo WCHOJB3YIOT TaKue
WHCTPYMEHTBI, KaK MpPeCcC-pen3bl, WU MOJOOPKHU CBEIECHUN I Te4aTH, Impecc-
KOH(pEepEeHIINH, Ui OpUUHTH U Jp.

UYeTBepThlii HHCTPYMEHT TMPOABMKEHUS — CTUMYJHpPOBaHUE CcObITA —
BKJIFOYACT JBE OCHOBHBIE KATETOPUH MEPONPHITHH 110 CTUMYJIUPOBAHHUIO
MPEIOKEHHUS.

CtumynupoBanue crpoca (MEpONPHUATHS 10 TMPOJABMKCHHUIO TOBApOB,
HaIlpaBJICHHBIC HA KOHEYHBIX TOTPEOUTENCH) BKIIOYACT BBIMYCK KYIIOHOB
(pacripocTpaHeHre IIEHHBIX OyMar, KOTOpPhI€ JAr0T BJaJENbllaM MPaBO HA CKUAKY
IpU TOKYIKE KOHKPETHOTO TOBapa), CIEHHAIBHYIO pEKiIamy, MpeloCTaBICHUE
MOKynaTeNlsiM TnpeMuid (OeciulaTHble WM OYeHb JICIIEBBbIC NPHIOKEHUS K
OCHOBHOMY TOBapy, MOOYXXJAIOIIUe MOTPEOUTENss K IMOKYIIKE), CKUJOK C IIEH,
JEMOHCTpalusi B MeCTax TNpojax (peKiiaMHpOBaHWE WM TIOKa3 ToBapa
HEIMOCPE/ICTBEHHO B Mara3WHax Kak croco0 ero MmpoJIBUKEHUS K MOTEHIUAIbHBIM
MOKyMHaTeJsiM WMEHHO B TOT MOMEHT, KOTJla OHU MPUHUMAIOT PEIICHUS O
MOKYTIKE), UTPBI U JIOTEPEH, 0COOBIE MEPOTPUATHS U JAPyrHe CTUMYIbL. Bce aTH
CpeICcTBa MPU3BaHbI MOOYAUTHh MOTPEOUTENEH K TTOBTOPHOM TOKYIKE W MPUBJICYD
HOBBIX MIOKyTIaTEJIEH.

CTuMyIMpOBaHHWE TIPEMIOKECHHUS TaKKe BKIIOYACT P HWHCTPYMEHTOB,
HallpaBJICHHBIX HAa «IPOTAJKWBAHWUE» HAa PBIHOK TOPTOBIAMH TPOIYKITUU
MPOU3BOAMTEISA;, TOProBas CKHIKa (CKHOKa C IIEHBl TOBapa, KOTOPYIO
MPOU3BOAMTENb  TPEICTABISICT ONTOBBIM M PO3HUYHBIM  TOPTOBIIAM),
peBapUTeNbHbIC 3aKyNKH (TPAKTHUKA TMOJIY4YEHUsS PO3HUYHBIMH TOPTOBIIAMHU
MPEUMYIIECTBA OT OMNTOBOM CKHJKH 3a CUET IMOKYIKH MO CHW)KCHHBIM II€HaM
OOJBIIIETO KOJIMYECTBA TOBApa, YeM OHU HAJICIOTCS ITPOJIaTh); TOProBasi BRICTABKA —
spMapka (MacCOBBIN Che3/] MPOU3BOAUTENCH ISl JEMOHCTPAIIUU CBOSH MPOAYKITUN
MOTEHITMAIBHBIM MMOKYIATENSIM); JEMOHCTPATUBHBIE TPEMUH, KOHKYPCHI U JIOTEpEU
JUISL  JWIEPOB, TMPOTpaMMbl, TMPEIyCMATPHUBAIOIIME TIOOIIPEHUS B  BHIE
TYPUCTUUYECKHX MOE3IOK U T.1I.

[IponBwxkeHre ToBapa MOXET OBITh YCIEIIHBIM, HO BCE HWATH BO BpE
KOMITaHUHA. JTO BO3MOXHO? Jla, eclu «HY)KHBIE» JIOAW T0JydaT HEBEPHYIO
WH(pOpMAIINIO UK €CTTM BEPHYI0 HH(OPMALIUIO TTOTYUYal0T «HEHYKHBIC) JTHOJIH.

[TponBmwxkenwue KaK COBOKYITHOCTb Pa3HOOOpa3HBIX METOJIOB
CTUMYJIMPOBAHUS, UCIIOJIB3YEMbIX KOMITAHUSIMH TPY B3aUMOJCHCTBUU C IICIICBBIMU
pHIHKAMH ® IIHPOKOH OOIIECTBEHHOCTHIO, HMMEET TPH OCHOBHBIC IICIIH:
uH()OPMUPOBATH, YOSIKIATh U HATTOMUHATH.

OgHako B MHPOKOM IUJIaHE MPOABUIKEHUE-MUKC O3HAYaeT  BCIO
COBOKYITHOCTHh Pa3HOOOPA3HBIX METOJIOB U WHCTPYMEHTOB, MO3BOJISIONINX OoJee
YCHENIHO BBIBECTH TOBAPHI W YCIAYTd Ha PBIHOK, CTUMYJIHUPOBATH TPOAAXH U
CO37aTh MOCTOSHHBIX MOKYMATEICH.
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Ho coBpemeHHBIII MapkeTHHT TpeOyeT eme OoJbIero — OOIICHUS
KOMIIAaHUMA CO CBOMMM pPEAIbHBIMU W TMOTEHUHAIbHBIMU KiIueHTamMu. CeromHs
Ou3HeC MpoJlaeT cKopee He 00yBb, a BOJHEHHUS U SMOIMHU, KAK OTMETHII U3BECTHBIH
aMEepUKaHCKUN MapkeTonor Opencuc PyHu.

Pa3zpaboTtka 3¢p(GeKTUBHBIX KOMMYHHUKAIMA BKJIIOYAET MOTEHIMA IIECTH
ATAIOB:
onpejejeHNe KOHTAKTHOH ayJAUTOPHH;
onpejejeHue nejeil KOMMYHUKALIUM;
co3aHue oOpalieHusl, BIOOP KAHAJIOB KOMMYHUKAIIUM;
¢popmupoBanue 001Iero 0101:KeTa HA NMPOJABUKEHUE;

NPUHATHE PELICHHUs 0 CPEACTBAX NPOABUKEHUA — MUKC;
OLICHKA Pe3y/JIbTATOB MPOJABUKEHHS.

[lenn KOMMyHUKAIIMK MOTYT OBITh TO3HABATEIbHBIMHU, IMOIIMOHATILHBIMU WA
noBesneHYeckuMu. @opMupysi oOpallieHue, MapKeTOJOTH JTOJKHBI MPOAYMaTh UX
coJiepKaHue (KOTOPOE MOKET BKIIIOYHMTH PAlMOHAIBHBINA, 3MOLIMOHAJIBHBIA WU
MOpaJbHBIA TPU3BIBBI), CTPYKTYPY (MOPSIOK MPEACTaBICHUs), OPOPMIICHHE U
UCTOYHUKHU. KaHanbl KOMMYHUKAIIMU MOTYT OBITh JINYHBIMU WM HETUYHBIMU. [Ipu
pa3paboTke Oro/pKeTa MPOJABMKEHHUST HEOOXOAUMO HCCIIEI0BaTh NPEUMYILECTBA U
3aTpaThl HAa KaX10€ CPEACTBO MTPOABUKEHUS.

Wrak, oBnagenTe NpaBWIAMHU WUIPBI YIIPABICHUS MAapKETUHIOM — MHUKC, 3TO
BBIBEJIET BAC Ha IIPSAMYIO IOPOTY K YCIIEXY.

A Tenepp NpoBephTE, UACABHAS JIU Y Bac pupma.

ABTOop momynspHo aenoBod kHurm  'Cemp maroB K - ycHexy
npeanpuauMarenss” Mapk Crognapa Beiaenun 15 xpurepreB, KOTOPBIM JOJKHBI
YIOBJIETBOPSATH UACAbHBINA OM3HEC, UACAIbHASI KOMIIaHUS.

® & & ¢ o o

Wrak, moBeprTe, HACKOJIBKO MPUOIU3UIIACEH K Uealy Baiia pupma.

1. IMoTpedoHOCTH B KanuTaJje. MneanpHblil OU3HeC HE HY)KIAETCS HIIH TIOUTH
HE HYyXJaeTcs B Kamurtajie. BBhICOKOpHUCKOBaHHBIN Ou3HEeC TpeOyeT OO0JbIINX
HayaJbHBIX KalTUTAIOBIIOKEHUN.

2. Ilpo3paynas mo3unusi Ha pbIHKe. B naeane npexie, 4eM Bbl OTKPOETE
neno, HeoOXOJAMMO UWMETh YCTOWYMBBIA pPBIHOK cObITa. KoHKypeHuus —
peKpacHasi BO3MOXKHOCTb JJIsl BacC, TaK KaK JIPyrue yKe CO3[ajdu PhIHOK CObITa,
UCIIBITaB PUCK NEPBONPOXOALEB. Bam ocTaeTcss HalTH JydIInidi cnocod IeHCTBUS.

3. YcrosiBmasicsi cucremMa pacnpenesienus. Eciau Bl o0nagaere mydnmm
TOBapOM, TO BaM HEOOXOJIMM BBIXO]l HA PHIHOK.

4. CreneHb He00X0AMMOCTH. J[[eHICTBUTEIHHO JIM JIIOSIM HY>KEH Balll TOBap,
XOTAT JI1 OHM npuodpectu ero? Kakosa creneHs noTpedHOCTH?

5. IlocTrosiHHasi M HaJaeXKHAsi NMOCTABKA ChLIPbS M TOBapa. 3aBOEBaB
MPOYHbIE MO3UIMU HA PBIHKE, BbI IOJIKHBI UMETh JIOCTATOYHOE KOJIMYECTBO TOBApa
JUIS. yIOBJIIETBOPEHUSI CIIpOCAa, MHAYE BbI JIMIIUTECHh CBOUX KIMEHTOB M CBOETO
nena.

6. [IpaBuUTeJHLCTBEHHOE peryJupoBanue. B miueane mnpaBUTENbCTBO HE
JOJDKHO  BMEIIMBATBCA B BONPOCH  IPOU3BOACTBA, IIEHOOOpa30BaHUS U
pactipenenenus. OLeHuTe CTENeHb BMEIIATEIbCTBA IPAaBUTEIILCTBA.
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7. Pazmep mrara. MpeanvHoe mnpeanpusitue (OuM3HEC) MMEET MUHUMYM
COTPYIHHMKOB: TOJIbKO BBl U Balll padouuit ctos. Yem Oosblle mTaT, TEM OOJbIIE
BO3HHMKAET NpoOsieM. BroiiHe BO3MOXKHO, K IPHUMEPY, UMETh IPEYCIEBAIOIIYIO
CTPOUTEIBHYIO KOMIAHUIO, B IITaTe KoTopoil 1-2 coTpyaHuka. Bcio ocraibHyro
paboTy MOTYT BBINOJIHATE CyONOAPSTUUKH.

8. Ilpexesa meH. MHorue mnpeObBIBAIOT B HEBEJCHUM OTHOCUTEIHHO TOTO,
KaKyl0 IIEHY YCTaHOBHTb Ha CBOIO MPOJYKIHIO. DTO NPUBOJUT K TOMY, UTO
HEPEIKO IIeHa MPOIYKIMHU MpeBblIaeT ee cedbecroumocts B 10 pas, ycmyru
OLICHMBAIOTCS BTPOE JIOPOKE, YEM CTOMMOCTD BJIOKEHHUS TPY/Ia.

9. Yacrora mnokynok. lMneanpHblii OW3HEC HMMEET BCEr0 HECKOJIBKO
MOCTOSTHHBIX KJIMEHTOB. Ecnu BaM NpUXOIUTCS MCKaTh HOBBIX MOKyMHarenei, To
Balll OM3HEC CUIILHO PUCKYET.

10.bosabias cTeneHb HOBU3HBI. PekiiaMupys cBOW TOBap WM YCIYTY, BbI
JOJDKHBI TOJUYEPKHYTh HMX HOBU3HY. Ecim ee HeT, HOBU3HY MOXHO CO3/aTh.
[To3HakOMBTECH C PEMOPTEPOM, PACCKAKUTE €My, KAKUMU TOJE3HBIMU IS
norpeduresneil cpoiictBamu oOnanaer ToBap. Pemoprep HamumeT CTaTbl0 — 3TO
OyzeT Barieil OecriaTHON peKIaMOH.

11.loBepue norpeduTess. Maecanbupiii OuzHec QyHKIIMOHUPYET CTPOTrO Ha
JICHE)KHOM OOpallleHuu. YBelIMYeHUue AoBepus (Kpeaura) — 3TO pacllupeHHe
ousHeca. Eciim BO3MOXKHO, MOJy4YUTE YacTh WJIM BCIO CTOMMOCTb TOBapa JO €ro
noctaBku. Eciy BeI HAZEKHBIN MTPEeTPHUHUMATENb, JTIOAH OYIYyT TOBEPSITh BAIIUM
oOemanusiM. Bo3MOXXHO, BaM HYXHO OIPEAEIEHHbBIM 00pa3oM MOOUIPSTH
OBICTPYIO OILJIATYy.

12.®du3nyeckoe UM MopajbHOe cTapeHue ToBapa. Ecnu BeI mpennaraere
HEYTO MPUBJIEKATEIIBHOE M MOJHOE, TO CMOXETE€ OBICTPO MOJYYHUTh BBICOKYIO
npuObLTb, HO JOJDKHBI OBITH TOTOBBI BpPEeMsl OT BPEMEHHU MPEIOKHUTH HOBYIO
KU3IOMUHKY».

13.0TBercTBeHHOCTb. B ompeneneHHoil ~ cTemeHW BBl HECETE
OTBETCTBEHHOCTh 3a HEJO0OpPOKAuYeCTBEHHBIM TOBap WJIM €ro KOMIIOHEHTHI.
[ToaTroMy He pexkoMeHAyeTCsl MOABEpraTb CBOE J0OpOE€ UMsS ONACHOCTH U HE
CBSI3BIBATHCS C TOBAPOM, HECYIIUM 3JIEMEHT PHUCKA.

14 Konxkypennusi. B uneane momkHa ObITH OINpeAelieHHAs KOHKYPEHIIHS.
Ecnn KoHKypeHLUU HET, TO Oy/IbTe€ OCTOPOXKHBI, TAK KaK 3TO MOXKET, CKOPEE BCETO,
O3Ha4yaTh OTCYTCTBUE UHTEPECA, a HE OOJBIION MOTEHIUAIBHBIN CIIPOC.

15.be3ynpeyHasi HpaBCTBEHHOCTb. KakoBbI HpaBCTBEHHBIC KaUuECTBA BAIINX
paboTHUKOB? bU3HEC HE PUCKYET, PUCKYIOT JIFO/H.

3.3.10. CamoynpaBJ/ieHue MeHeIKepoB

Tpyn ¥ MEHEIKMEHT — 3TO JBE CTOPOHBI OAHOM Menanu. ['paHuna mMexay
YVIPABJICHYECKUM W  WCIIOJIHUTEIBHBIM TPYAOM HPOBOAUTCS JrOAbBMH. B
byHIaMEHTAIBHOM  CMBICIIE TIOJI MEHEKMEHTOM TMOHHMAIOT  BCEOOIIYIO
YEJIOBEUECKYHO  JICSATENIBHOCTh,  SIBJSIFOIIYIOCA ~ HEOTBEMIIEMBIM  3JIEMEHTOM
OONBIIMHCTBA BHUJIOB TPY/a, Ja)Xe €CIM B OTHOIICHWW HHUX JAHHBIM TEPMHUH HE
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ynotpeonsiercs. [1o paznuyHbpIM NpUYUHAM W PA3HBIMH CITOCOOAMH TPOU3OIILIO
000c00JIeHNE yIIPaBICHUS B PYHKIIHMIO CIICIIMATMCTOB HIIH 0CO0YI0 MTPodheCcCHro.

KuzHenesaTenbHOCTh OpraHU3allMi COCTOMT M3 TPEX OCHOBOIOIAraroIIuX
MPOIIECCOB:

® TIOJIyYEHUS ChIPbS UM PECYPCOB M3 BHEUTHETO OKPY>KEHUS;

® U3TOTOBJICHHE MPOAYKTA;

e TIepeaada MpoIyKTa BO BHEITHIOI CPEIy.

KitoueBas posb B mojiep;kanuu 0anaHca My 3TUMH MpoIleccamu, a

TaK)ke B MOOMJIM3AllMK PECYPCOB OPraHU3alluU Ha UX OCYIIECTBICHHE
MPUHAJICKUT MEHELKMEHTY [25 ,c¢.13].

ITo MCPC POCTa OpraHu3allui MCHCIKMCHT Pa3aCiLICTCS Ha BCC 0oJiee MEJIKHe
QJICMCHTLI, IIPOUCXOAUT CIICOHUATIN3alA YIIPABIICHYCCKHUX q)YHKHI/If/'I B paMKax
HpO(l)GCCHOHaHBHOfI I'PYIIIBL, PAa3BUBACTCA UCPAPXUA MCHCIKMCHTA. OOBIYHO
BBLICIAIOT (bYHKHI/IOHaJ'IBHBIX, I'CHCPAJIIbHBIX, JIMHEWHBIX U aIrmapaTHbIX MCHCIKCPOB.

(I)yHKlll/IOHaJH)HbIe MEHE/IKEPbI HECYT OTBCTCTBCHHOCTL 3a OTACIILHBIC
9JICMCHTHI ACATCIIbBHOCTHU OpPraHr3alu, TAKUC KAaK YIIPABJICHUC IICPCOHATIOM,
HCCIICAOBAHUAMM, ITIPOU3BOJACTBOM U T.II.

I'enepajibHbIe MeHeIKePbl 0OBIYHO BO3TJIABIISIIOT MOAPa3ICICHUS
OpraHu3alvy, TAKAE KaK OTACICHUE WU JOUYEPHSS KOMITAHUS, IPU3BAHHBIC
BBITIOJIHATH KOMILIEKC QYHKIUN. [ 'eHepaibHbIi MEHEKEP HECET OTBETCTBEHHOCTh
3a 00IIYIO JEATEIbHOCTD MOIPA3/ICIICHHS], CIIE0BATENIBHO, TI0JIaracTcs Ha
yIPABJICHIIEB, OTBETCTBEHHBIX 3a BHITIOJIHEHUE OT/ACIbHBIX PyHKIHNI. B
HEOOJIBIION OpraHu3aIui OOBIYHO PabOTAET OJIMH-/[Ba MEHEKEPA, KOTOPhIE
OJIHOBPEMEHHO YIIPABJISIOT U crieuduueckuMu GyHKIIUSIMH.

JIuHelHbIe MeHeAKePbl HECYT OTBETCTBEHHOCTH 3a BBIIIOJHEHUE
JESITETbHOCTH, KOTOPast HAPSIMYIO CBSI3aHA C YAOBJIETBOPEHUEM MOTPEOHOCTEM
notrpeduTesieil. 3T0 B OCHOBHOM MEHEIKEPhI-MapKETOJIOTH, IEATETLHOCTh KOTOPBIX
OKa3bIBAET CYILIECTBEHHOE BO3/IEHCTBHE HA pabOTy U UMUK OPTaHU3alluH B LIEJIOM,
TaK KaK OHU Y IIOJYAHEHHBIE UM COTPYIHUKH HEMOCPEACTBEHHO KOHTAKTUPYIOT C
NOTPEOUTENISIMU WITH KIIMEHTAMHU.

AnmnapaTrHbie MeHeKepbl OTBEYAIOT 3a UCIIOJTHEHUE HEPOU3BOACTBEHHBIX
(GyHKLIMIA AEATENBHOCTH NPEANPUATHS, TAKUX KaK (DUHAHCHI, IEPCOHAL, 3aKYTIKH WU
IpaBoBbI€ BOMPOCHL. VcnonHeHue JaHHbIX (PYHKIMNA HE TPUHOCUT
HETOCPEICTBEHHOW MPUOBLTN, U OTBETCTBEHHBIE 32 UX PEATM3ALUIO COTPYAHUKU HE
BCTYMAIOT B MPSIMbIE KOHTAKTHI C BHEITHUMU NMOTPeOUTEISIMU. VX «KineHTaMm»
ABJIIIOTCS JIMHEMHBIE OTIENbI OpraHu3atuy. [Ipyu ynpasieHny no4MHEHHBIMA
anrapaTHble MEHEDKEPBI IEUCTBYIOT TaK XKE, KaK U JIMHEHHBIE MEHEKEPBI.

[TpoGnema cneruanu3anuym MexXay 00J1acTIMH MEHEPKMEHTA ITpUBesa K
npoOJieMe Crieruaan3aiuyl MeXy YPOBHIMU MEHEPKMEHTa. B 3aBUCUMOCTH OT
«CTYTNEHBKM», KOTOPYIO 3aHUMAET B HEH ympaBiieHell, 00beMbl MEHEKMEHTA
pa3InyaroTcs.
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PaCCMOTpI/IM JOJIKHOCTH, CBA3AaHHBIC C BBIIIOJIHCHUCM IIPAMBIX pa6oqnx
onepaum”I, YIpPaBJICHUEM IICPCOHATIOM, 3aHATBIM IMPAMBIMHA OIICpAllUsMU,
YIIPaBJIICHUCM MCHCIKCPAMU U YVIIPABJICHHUCM OM3HECOM.

HcnosHenne npsiMbIxX pado4yux onepanuii. MeHe»Kepbl, OTBETCTBEHHBIE 32
BBITIOJIHEHUE MPSIMBIX pab0uyuX ornepaiui, 3aHAThl YMCTBEHHBIM U (PU3UYECKUM
TPYJOM TI0 OpraHu3aliy MPOU3BO/ICTBA U TOCTABOK TOBapoB U yciyr. NHorna
GyHKIUHA MEHEIKMEHTa U HEMOCPEJCTBEHHOTO Tpya He pa3aenstorcs. Tormna
OTBETCTBEHHOCThH IO MIAHUPOBAHUIO, KOHTPOJIIO U T.I. BO3JAraroTcs Ha
HETMOCPECTBEHHBIX UCIIOTHUTEIEH.

YnpasJ/ieHue epcoHaI0M, BHINIOJHAKIIHNM NpsMble onepanun. Takux
MEHE/KEPOB Ha3bIBAIOT YIPABIECHLIAMH [IEPBOIO YPOBHS WM HU3ILIETO 3B€HA. JTO
macTepa (Opuraaupsl) Ha TPOU3BOJICTBE (CymepBaii3epbl), MEHEIKEPhl OAHKOB,
oreneit u Ap. OHU HECYT OTBETCTBEHHOCTD 33 UCIIOJIHEHUE IO TMMHEHHBIMU
€KE€THEBHBIX OIEpalvii U y4aCTBYIOT B PEIIEHUH BO3HUKAIOIINX MPOOIIEM.

Yupasienue MmeHexKepaMu. Takoro poxa MeHeIKEPbl OTHOCATCA K
PYKOBOJUTEISIM CpeiHEro 3BeHa. X ocHOBHas (hyHKIUS — HAallpaBJIeHUE
JEATEJIBHOCTH YIIPABIICHIIEB HU3IIETO 3B€HA B PYCIIO IMOJIUTUKN KOMITAHUH.
«Menemxepsl MEHEPKEPOB» JOBOAAT A0 YIIPABICHIIEB HU3IIETO 3BEHA OKUIAHUA
PYKOBOJICTBA, a O MEHEIP)KMEHTA BBICILIET0 3B€Ha — MH(POPMAIIHIO O PEATTLHOM
MOJIO’KEHUU J1e] B KoMnaHnuu. OHU OTBEYaroT 3a (JOPMUPOBAHUE U
KOMMYHUKAIIMOHHBIX JIMHUN, 00€CTIEUYNBAIOIIMNX HUPKYISALIUI0 HHPOpMaLUU B
OpraHU3alHN.

Yupasiaenue OusHecom. VM 3annmMaercst HeOobLIas IPyIIa UHAWBUIIOB,
KOTOPBIE HECYT OTBETCTBEHHOCTb 3a O0ILIEE YIPABIECHHUE U IEITENBHOCTh OPraHr3aluH.
Beicurie MeHemKephl ONPEENsIFoT MOJMTHUKY U HECYT OTBETCTBEHHOCT 3a YIIPABJICHHE
OTHOILIEHHUSAMHU C MPECTABUTENIIMA M MHCTUTYTaMH BHELITHET'O MUPA, TAKUMH KaK
axonepsl, CMU, opranbl rocy1TapCTBEHHOW BIAaCTH U JIp.

B 3akmrouenue nmomnsiTaeMcst MpeCTaBUTh BECh OJIOK COJIEP KaHUsI MApPKETUHT
MEHE[KMEHTA, KOTOPYIO BBITMIOJHSAET BCE YIIPABICHUECKHE pAOOTHUKU. DTOT OJIOK
BKJIFOYAET ABAALATH IMO3ULIUH.

1. MapxkeruHr, (HY»XIbI; TOTPEOHOCTHU U CHPOC; MTPOIYKTHI (TOBAPHI,
MEHE[KMEHT U YCIIYTH U UJien); 0OOMEH U TPAHCAKIINH; PHIHKU;
OpraHu3aluu MEHEJKEP; MapKETOJIOT; T00aBICHHAs] CTOUMOCTh;
() PEKTUBHOCTD U MPOU3BOAUTEIHLHOCTD; OPTaHU3AINH
U 1p).
2. Monenm (MapKETUHT-MHKC; TTapaIUTMbl MAPKETHHTA; MOJIEITH
MapKeTHHTa U MEHEKMEHTA — PAIlMOHAIBHBIX IIeJIel, BHYTPEHHHUX
MEHE[KMEHTa MIPOIIECCOB U OTKPBITHIX CHCTEM; ONIEPAIlMOHHBIE

WCCJICTIOBAHMS; aIMUHUCTPATHBHBIA MCHEKMEHT;
BHEIIHSS cpefia v JIp.)

3. Hutepmperanus (MOBBILICHUS KAY€CTBA TOBAPOB U YCIIYT, YIyUIICHUE
POJIM MAPKETUHIA U YCIIOBUI UX MPUOOPETECHHUSI; YBEINUEHUE TIEHHOCTH
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MCHCOKMCHTA

4. MexayHapoIHbIN
KOHTEKCT MapKETHHTa
1 MEHEDKMEHTA

5. Bnactp, BausHUHC
Y CTWJIb YIIPaBJICHUS

6. MoruBauus

7. KoMMyHHMKauu

8. ®opmupoBaHue
KOMaH/IbI

9. Vmpasnenue C
MOMOIIBI0 KOMaHA |

rpyII

10. KopnopatuBHas
CTpaTerus

11. Aganu3z nenoBon
cpeabl

12. Ynpasnenue
MapKETHHTOM
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HCXOIHBIX PECYPCOB; POJIEBOE MHOKECTBO; POJIEBOE
MOBEJICHUE; MEXIIMYHOCTHBIE POJIM; HH(POPMALIUOHHBIE
POJIU; pOJIH, IPEANOIATAIOIINE IPUHATHE PEILICHUN U

ap.)
(I/IHTepHaHI/IOHaJII/I?)aHI/IS{; FHO63HH33HHH; HAallMOHAJIBbHBIC

KYJbTYpPBbI; STHOLEHTPU3M; KYJIbTYpPbl BBICIIETO U
HU3IIET0 KOHTEKCTA; UHANBUIYAIN3M; KOJUIEKTUBU3M U

Ap.)
(BnustHUE; OecCIIe; OpPTaHU3aIMH KaK MOJTUTHICCKUE
CUCTEMBI; ICTIETUPOBAHNE TTOJTHOMOYHIA; JINJIEPCTRO;

JUYHBIC KA4eCTBA, YMEHUS; TTIOBEJCHYCCKUE U
CUTYyallMOHHBIE MOJEIIH U JIp.)

(MOTHBALIMS; BOCTIPUSITHE; CYOBEKTHBHAS BEPOATHOCTB;
caMOakTyau3alys; 00001IeHnE TPy/a; UHIAUBUIYaIbHbIC
pa3IMYysl; CAMOKOHLIEHTpALUs U p. )

(KOMMYHHKAIIUK; KOJIMPOBAHUE; KAHAIT; TTOJTy4aTelb;
JIEKOJIMPOBAHNE; KOMMYHHUKATUBHBIE OApbEpHI;
oOpaTHasi CBA3b; IOMEXH U Jp.)

(rpynma; komauaa; opMajgbHbIe U He(OpMaJIbHBIC
TPYIIIBL; CTPYKTYpPa; KYJIbTypa; HOPMBI,
MIPEAMOYNTAEMbIC KOMAH/IHBIC POJIH; TTOOIIPCHMUS;
HaOJII0/ICHHE U JIp.)

(rpynmna; cuctema noAAep>KUBAIOIIUX OTHOIICHUH;
COTJIACOBAHHBIN KOHTPOJIb; pabo4ue TPYIIIIbI;
TICEBJOKOMAaH/Ibl; MOTCHIMAIBHBIE U HACTOSIIIUE
KOMAaH/Ibl; BBICOKOIIPOU3BOIUTEIIBHBIE U
JIMCTAHIIMOHHBIE KOMaH/IbI U Ap.)

(cTpaTerus; KOpopaTuBHAas U ONepalMOHHAs
CTpAaTerus; KOHKYpEHTHOE MPEUMYIIECTBO; OU3HEC-
CTpATErus; pOJIOBbIE CTPATETUH; U3IEPKKH,
muddepeHurpoBanue U GOKYC; CTPATETUYECKOE
IUIAHUPOBAHKE; CTPATETMUYECKUN MEHEIPKMEHT U
MapKETHHT U JIp.)

(BnacTp 3auHTepecoBaHHbIX Tpymir; [IDCT ananus;
MaKpocpea; MPOrHO3UPOBAHUE; BO3MOKHOCTh
OpraHu3alliy; YMEHUS OpraHu3aIii; MaTpHIla
POCT/I0JII PBIHKA U JIP.)

(bunmocodus oprarmzanuu; Guirocodrs MApKETHHTA,
MOTPEOUTENH; TPAHCAKIIMOHHBIM MapKETHUHT; MAPKETHUHT
OTHOUIEHHI; CECTMEHTUPOBAHUE PHIHKA; LIEJIEBOM PHIHOK;



13. ComumanpHas
OTBETCTBEHHOCTD

14. CtpykTypa u
KyJIbTypa
OpraHu3alHH

15. Ynpasnenue
YEJIOBEUCCKIMHU
pecypcamu

16. PasBurne
OpraHu3aIHH

17. Ynpasnenue
W3MCHEHUSMU

18. ®uHaHCOBBII U
OO KETHBIHN
KOHTPOJTh

19. Ynpasnenue
OTepanusIMH |
KaueCTBOM

20. VYmupasnenue

UH(OPMAIMOHHBIMU

CUCTCMaMUu

MPOIYKT; MO3ULKS TOBApa; MapKETUHI-MUKC U Ap.)

(punanTponus; MPOCBEIICHHBIN ATOU3M; 3TUYECKHE
WHBECTOPBI; COLUANIBHBIA KOHTPAKT; YTHIUTAPU3M,;
AroU3M; NMPUKIaJHAs ITUKA; COLIMATbHAs
OTBETCTBEHHOCTb KOPIIOPAIMH; ITHYECKUE TOTPEOUTENH

M p.)

(popmanbHas u HeopMaIbHAsl CTPYKTYPa; LIEHTpaTU3AIUs
U JICTIEHTpaM3alust; PyHKIMOHATIbHAS, TIPOAYKTOBAs,
reorpapuueckasl U MaTpU4Hasi CTPYKTYpPbI; HOPMBI
YIIPABISIEMOCTH; KYJIbTYpa BIIACTH; POJIEBas KyJIbTYpa;
KyJIbTypa JMYHOCTH U JIP.)

(BHGHIHGG U BHyTpeHHee COOTBECTCTBHUC, HJ]aHI/IPOBaHI/Ie
HpeeMCTBeHHOCTI/I; dHaJIu3 pa60qero MECTa,
KOMIICTCHIINH, OT60p0‘{HI>Ie TECTHI, L[GHTpI)I OLICHKU U
ap.)

(MexaHHCTHYECKas! CTPYKTYpa; OpraHuuecKas CTpyKTypa;
T depeHmanyist; HHTerpalys; CATYaluOHHbBIE TTOAXOIbL;
,Z[eTepMeHI/ISM; BI/IpTyaJIBHaSI OpI‘aHI/IBaLII/IH;
OpraHU3alMOHHOE PA3BUTHE U JIP.)

(MozenM yrpaBiieHHs IPOEKTaMH; PAllMOHAIbHO-TTMHENHbIE
MOJIEJIV; MOJIENN YYACTHSL; BHYTPEHHUI KOHTEKCT; BHEILHUIA
KOHTEKCT; KOMIIETEHIIUH U Jp.)

(pBIHOK KanuTajaoB; OOMIECTBO C OTPAHUYEHHON
OTBETCTBEHHOCTBIO; aKI[UOHEP; OTYET O JIBHXKCHUU
JIEHEXKHBIX CPEJICTB; OTYET O MPUOBUISX U YOBITKAX;
aKTHBBI; [TACCHBBI; PEAJIbHBIE AKTHUBBI; TEKYILIHE AaKTHBBI

¥ JIp.)

(pemecieHHOe U TPOMBIIIIJIEHHOE TTPOU3BOJICTBO;
Hay4YHBIN MEHEPKMEHT; IUIAHUPOBaHUE MAaTePUATBHBIX
3aTpar; BXOJI ¥ BBIXOJI; MpoIliecCc TpaHCchOopMaIuu;
oOpatHasi CBsI3b; JIAHUPOBKHU; HMHHOBAIUU; OU3HEC-
MIPOIIECCHI; TAPTHEPCKHUE OTHOIICHUS; TOOCTUTEIIH U
OTpeIeIUTEIN 3aKa3a u Jp.)

(nH(pOPMAIIMOHHBIE CUCTEMBI U CUCTEMbI HH(GOPMAIIHH;
CHUCTEMBbI MAPKETHHTA; CHCTEMBI 00ECIICUeHUS PEIICHHH;
AKCIIEPTHBIE CUCTEMBI; COITMOTEXHUUECKHM TTOIXO/T;
nH()OPMAITMOHHOE BHJICHHE; TJIaH BHEIPCHUS
UH()OPMAITMOHHBIX CUCTEM H JIp.)

Kak Buaum, MapkeTWHr — 3TO HE NPOCTO PA3HOBHIHOCTH SKOHOMHYECKOH
NeATebHOCTH, 9TO0 (¢umocodusi, KoTopas OOBEIUHSET BCIO OPTraHU3AIUIO.
HeoOxomumo co3aaBaTh MpOYHBIE, JOJTOBPEMEHHBbIE B3aUMOOTHOIICHHUS C
NOTPEOUTESIMHU, YAOBIETBOPATh HMX 3allpochl € BbITOAOM nansi ceba. Benp
MapKETHUHI HAYMHAETCS TOTJa, KOTa JIIOU MPUHUMAIOT PEIIeHUs YIOBIETBOPUTD
CBOM HYK/Ibl U TOTPEOHOCTH C MOMOILIBI0 OOMEHa.
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ACHEKTbl CaMOYNpPAaBJICHUS MEHE)KEPOB U MAPKETOJOTOB XapaKTepU3YyIOT
CIIOCOOHOCTh MX ONpEeAeuTh U pa3padoTaTb MAapKETHUHTOBYIO KOHIICTIIUH
KOMITaHUHU, ee Oimkaiiee Oyayiee (IpolBEeTaHNe, BBKUBAHUE UITA CMEPTH ).

CTpykrypa u pa3mepsl opranuzannu. Heo6xoammMo npoBecTr YeTKYIO
I'paHb MEXKIY «IOTPAHUYHBIMIY (DYHKIMSIMU U BHYTPEHHUMH. Y CIIEX POKIACTCS
Ha TpaHunax omsHeca. COBIT TOJBKO TOT/IA SBISICTCS COBITOM, KOTJ]a TIPUXOAUT
KTO-TO CO CTOPOHBI Y MMOKYNAET MPOIYKIIUIO KOMIIAHUU. DHTPOIIHS —
€CTECTBEHHOE COCTOSIHHE Xa0ca, u3yyaemoe (pu3nukaMu. bonpIMHCTBO roaei
MPUHUMAIOT €€ (PHTPOIHUIO KaK Mepy HeIoCTaronel HHGOPMAIN O COCTOSTHUH
CHCTEMBI) KaK HEYTO caMO co00i pazymerorieecs. [Ipu cTpykTypuzarnuu 601bII0N
OpraHU3allid MEHEIKEPbI JOJLKHBI TOCTAPaThCA HAMITYYIIUM 00pa3oM
YCTaHOBUTH BHYTPEHHUE IPAHUIIBI, YTOOBI MAKCUMAIBLHO COKPATUTh HEOOXOAUMOE
KOJIMYECTBO CBS3€M BHYTPU KOMITAHUHU. DHTPONUS U30JIMPOBAHHON CUCTEMBI
MOCTOSIHHO Bo3pacTaeT. Korja mpoucxoaut o0beIMHEHNE ABYX CUCTEM, SHTPOIIHS
HOBOM CHCTEMBI OOJIbIIIE, YEM CyMMa SHTPOIUN KaKJIOM U3 ITUX JIBYX CHUCTEM.
JlenoBbIe 101 TOHUMAIOT, YTO Hepa3bepurxa, apAias Ha KaKJI0M U3 ABYX
MPEANPUATUIN, B CITyYae UX CIUSHUS YCYTyOIIIeTcs.

2. U3 Heyaau — k ycnexy. Hacrosiias Heyiaya He B Heyaaue, a B OTKa3e OT
nonbITOK. M3 Heyna4 Hajo u3BieKkaTh Moib3y. Hamm ommbKku — 3TO Halll OTbIT.
OTpHuaTenbHbIN ONBIT — 3TO HEOOXOIUMBIHM LIATr HA ITTMHHOM JOpOTre K YCIEXY.
Yacto BUHOU BceMy OBIBAIOT HE CTOJIBKO MEHEIKEPHI, CKOJIBKO KOPIIOPATUBHAS
KyJlbTypa. SMOHIBI BOCHPUHUMAIOT KaXKIbl MpOBaj Kak LEHHBIM Tpoden,
KOTOPBbI HEOOXOAMMO TINATEIHHO MCCIEIO0BAaTh B JIAOOPATOPHBIX YCIOBUSIX.
[{eHHOCTH OMMOKH 3aKII0OYAETCS B TOM, CKOJILKO HOBBIX 3HAHUN MPUBHOCUT OHA
B KOPIIOPATUBHYIO KYJIbTYPY. 3apyOeKHBIM OIBIT MOATBEPKIAET, YTO OCHOBA
MapKETHHTa — COTPYAHHUYECTBO, MAPKETUHI — JEJIO0 CIUIOYEHHOW KOMAaH/bI.
OneHka OECHEHHBIX KPYMUI[ OMbITa MPOU3BOAUTCS KOJJIEKTUBHO, MOCKOIBKY
peYb UAET UMEHHO O KOJUIEKTUBHOM 3HaHMU. ECi TUPEKTOp rOTOB MOAEIUTHCS
C TMOJYMHEHHBIMU HMCTOPUSMHU CBOUX OIIMOOK, MpOOJIeMy MOXKHO CUUTATh
PEIIEHHOM.

Bort npuTtua: «Ypaua — Heygaday. Y KUTalCKOTO KPECThsTHUHA ObLT OJTUH ChIH U
oJiHa Jiomazas (3To 6orarcTro). Bapyr nomans nponana. Cocenu ckazanu: «Bot
Heynauda». KpectbsiHuH noriaaui 6opoay: «OTKyaa Bl 3Ha€TE, YTO 3TO
Heyaada?y. ChIH cell Ha IUKYIO JIOIIa/ib, 4TOOBI ee 00y31aTh. OHa ero
cobpocua, oH cioman Hory. Cocenu ckazanu: «Bot Heymaua». Kpectesanun
nornaaui 6opoxay: «OTKyAa BeI 3HAETE, UTO 3TO Heynada?y». beiia 00bsaBiIeHA
BOIHA, BCEX MOJIOJIBIX U 3JI0POBBIX B3sUIM Ha BOWHY. Bee onn morubmu. Cocenu
ckasanu: «BoT yznada, 4To Ball CbIH CO CJIOMaHHOW HOTOW». Torna KpeCTbsIHUH
yKe He noryiagui 0opoay: «OTKya Bbl 3HA€TE, UTO ATO yaada?y.
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3. Yuurb npogeccuonasioB. Hyxkno su? Komnanuu, MapouHblid KamuTa
KOTOPBIX HE3HAYUTEJIICH WM BOOOIIE OTCYTCTBYET, OOs3aHBI CBOUM
CYLIECTBOBAHMEM W  MPOIBETaHHEM  TOJBKO  KBaJU(UKAIMK  CBOMX
MapkeronoroB. M nmeno 3mece HEe B Hayke, a B macrtepctBe. [lomoxenue
KOMIIAaHUU TPEXKJE BCETO 3aBUCUT OT HMHCTUHKTOB U OIbITa JIOACH —
CTHEIHMAIUCTOB MO0 MAapKETUHTY. MapKeToyior, UMEIOUINi 0OBIYHO J1000€, HO
TOJIBKO HE MAapKETUHIOBOE OO0pa3oBaHUE, MPUHUMAET COMPOBOXKIAIOIIMECS
MOBBIIIIEHHBIM ~ PUCKOM  PEIICHUS,  HEMOCPEJACTBEHHO  CBA3AHHBIE  C
OnaromojyyueM KommnaHuu. MapkeTonoru-npodeccuoHaibl JIOJDKHBI  OBIThH
PacCTOPONHBIMA M CMBIIUICHBIMUA JIFOJIbMHU, CIHOCOOHBIMH OBICTPO YCBauBaTh
HOBBIC 3HaHUs. MeanbHblid BO3pacT ux 28 JeT, U YeM CTaplilie OH CTAaHOBUTCH,
TeM Myzapee. OgHAKO 37€Ch €CTh OJTHO «HO»: B 3TOM BO3pacTe OOJBITUHCTBO
JOJIEH MEpPECTAIOT aKTUBHO YYUTHCS. Kak TOJIBKO MapKETOJOrM OCO3HAKOT, 4YTO
uX MpodeccuoHANTbHOE MAaCTePCTBO 3HAYUTENIBHO MOBBICWIIOCH, aIlllETUT K
dbopMaibHOMY 00Y4eHHIO Mcue3aeT. MapKeToJIoTu CTpeMATCsl OBITh 10 KpaiHei
MEpe CaMOYBEPEHHBIMH, €CIM HEe HaxadbHbIMH. OHM MEHSIOT paboTy 4aile, 4YeMm
npyrue  cnenuanuctel. KoHEYHO, ¢ ONBITOM MapKEeTOJOTH MPHOOpPETaroT
pazHOOOpa3Hble 3HAHWsS, HO OHM HE BCErga OTIMYAIOTCS TIyOMHOM.
JIecTBUTENBEHO, €CITM CIEIMAIUCT BCE BPEMSI BAPUTCS B OJJHOM KOTJIE, OH TITyOOKO
U3y4YaeT Y3Kyl0 O0JIACTh MPUIOKEHHUS CBOMX CHUJL,HO €CIIM OH IOCTOSSHHO MEHSIET
paboTy, eMy y/laeTcsi yXBaTUTh BHEIIIHIOIO CTOPOHY MPOoOJIeM, HE UMesl BpEeMEHH Ha
BHUMATEIbHOE UX paccMoTpeHue. BpemeHn Ha yueOy HE XBaTaeT, HO €CJH
MapKETOJIOT HE PACIIUPSIET CBOMX 3HAHUN O PBIHKE, OH HABCErJla OTCTAET OT
KOHKYPEHTOB.

Ha Bompoc HeoOXxogmmocTH OOYYEHHS MOXHO OTBETHTH IPOBEPEHHBIM
BpEMEHEM croco0oM — KoHTpBompocamu: 1) Ilotepsere a1 Bbl UTO-TO, €CIU HE
Oynere o0y4aTh CBOMX COTPYAHHKOB (HEY)KEIM BaM HE HYXHBbI COBPEMEHHBIE
crenuanuctoi?) 2) JIeHCTBUTENBHO JM BBl JKeJlaeTe, 4TOObl caMO€ IIEHHOE U
camMo€ paHUMOE, YTO €CTh B Balllel KOMITAaHUU, HAXOJUJIOCh B PyKax KOMaH/IbI,
HE CHOCOOHOW K COBpeMEHHOMY ympaBieHuto (Bbl pemmurech mnocaauTh
M3BO3YHKA 32 PYJIb COBpEeMEHHOT0 aBTOoMOOMIA?). 3) [IpunyasT v mOCTOSIHHBIE
W3MEHEHHUSI, TPOUCXOIAIIME HA PHIHKE, BAlllUX MApPKETOJIOTOB HJTH B HOTY CO
BpeMeHeM (Hy>KHa JId BaM B odurce MUITyIasi MallnHKa, €CIM Bce paboTaroT Ha
kommnbioTepax?). [lmaHnupoBanue u oOyudeHwe — JBa (akrtopa, KOTOpPHIC
NPEAONPECNAI0OT IOJYYeHUE  MAPKETOJIOTaMU  3HAHWUM, MO3BOJISIOMIMX
COBEPIICHCTBOBATh JIEATEILHOCT, KoMmaHuu. JIOHIOHCKas Ou3HEc-1IKOoa,
HalpuMep, NpejjiaraeT  MapKeToJioraM  CIEAYIOIIHE  KYpChl:  KypChI
MJIAHUPOBAHUSI: OCBOEHUE JO0 5 pa3nmuuHblx (OpM TUIAHUPOBAHUS — OT
KBapTaJdbHbIX  NPOTHO30B  JO  JIOJTOCPOYHBIX  CTpaTeTHil;  KYpCHI,
OpPUECHTHUPOBAHHBIE Ha MPOOJEMBbI  OTIAENBHBIX  OTpacied, KpU3UCHBIN
MEHE/IP)KMEHT: TOUCK BHYTPEHHHMX IyTE€Hd K OTCTYIUICHUIO U MOCIEIyIoIast
paboTa; cnenuaibHoe 00y4YeHUe JIsl OTACIbHBIX KOMIIAHUM; MMPEeMCTBEHHOCTh
Y TUTAHUPOBAHWE KaIPOBOU MOTUTUKHU U JIP.
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4. Moxer ObITh MpeIOKEHA TMPOBEpPEHHAs HA NPAKTUKE Mporpamma
MOCJICTUIIIIOMHOTO 00yueHuss mepcoHanma 1o cucteme CCO (CamormomMonib-
CamoBbipakeHne-OO011eCTBEHHOE TPU3HAHKUE).

|. Ba3oBblii makeT KypcoB camoo0yueHus (CaMomnoMonb).

1. CouMalbHO-TICUXOJOTUYECKUM TpPaKTUKyM (camoTecTupoBanue: Yto B
umenn moem: A. KakoB A (x okpyxenuto u Ha camoMm jaene)? B. Kro A
(yBepeHHOCTh:  camoyBaxxeHue u  yBaxkenuwe Jogei)? C. 3awem
(camocTosiTenbHOCTh Ou3HecMena)? (Cm. mpunoxkenus 1,3, 4,5) J1.Jlocyr.

2. DddexTuBHas padora (;1roo6u OuzHec B cede, a He ceds B Ou3Hece).

3. CrabunpHOE PYKOBOJCTBO: KOHTPOJIb (KOHTPOIUPYH cebOsi caM, WHade
MPOKOHTPOJIUPYIOT APYTHE).

4. Kak coxpaHUTh U MPUYMHOKUTH JEHbIU (ITyCTh HAM Bcerja OyaeT, HO 3a
3TO HUYEro He Oyner) [[Ipui. 4]

5. ®opmyna ycmexa — MapKETUHT MEHEIKMEHT (HaBBIKM (HOPMHPOBAHUS
pBIHKA: JTIO0U KJIMeHTa, a He ToBap) [10]

I1. Cemunapckue 3ansaTus (CaMOBBIpaXKEHUE).
busnec u TMXHE PEBONIOIUN KOHIIA THICSUETIETHSI.
dwmrocoduss MapKeTUHT MEHEPKMEHTA B €r0 HAYYHBIX OCHOB.
KoHuenuuu MapkeTUHHTOBOTO MEHEHKMEHTA.
MapkeTHHTOBBIE BOWHBI.
CornuaabHO-3KOHOMUYECKUM MEXAHU3M JKU3HEACATEIHHOCTH.
MeHemKMEHT 1 MEHEKED.
Tpyn MeHemKepa B CHCTEME OpraHU3aIiH.
Opranmzarusi Tpyaa MeEHEKepa IO TOATOTOBKE, MPUHATHIO U
peanu3aiuy peleHui.
9. KoMMyHUKAaTHBHBIC OTHOIIICHUS B 3BEHE «MEHEIKEP-TTOTUNHCHBII.
10. KoMMyHUKaIMOHHBIN MEHEKMEHT.
11. Crtunabs pyKOBOJCTBA U KOMMYHUKATHBHBIC METOBI YIIPABJICHHUS.
12. CutyanimoHHBIN MEHEKMEHT U KOH(MIUKTEHI.
13. VYmpaBneHueckre CUTyaIliu B CIIOCOOBI X pa3peIIeHus.
14. MapKeTHHTOBBIN MEHEKMECHT.
15. VmnpasieHne MapKeTHHTOBBEIM MHCTPYMEHTApPUEM U JIP.
[1l. 3ammTa Marucrepckux JuccepTaluid ¥ moaydeHue ceprudukara
(OO0111eCTBEHHOE MPU3HAHUE).

LNk wNE
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HHPUJIO’KEHHUE 1

YenoBek — CyiiecTBO, 00Jaaroiiee
CaMOBBIPaXEHHUEM, CAMOCO3HAHHEM

3aK0oH MaruuecKou 3Be3/IHON MPOOHI:
1. Jlenaii cka3zky

2. bByns camum coboi

3. [IoMHH, 4TO Thl HUYETO HE Cleall
4. OctaHbCs B UCTOPUU

3aroBopu, 4TOOBI s TeOs1 yBUIENT
(Cokpam)

COIIMAJTBHO-TICUXOJIOT TYECKHAH ITIPAKTUKYM
(CamotectupoBanue: Uto B umenu moem: A. KakoB S (k OkpyKeHHIO U HA COMOM
nene)? B. Ko I (yBepeHHOCTh: cCaMOyBa)KCHHE M YBaXKEHUE JTIIOJICH )?

C. 3auem S (camoctosTenbHOCTh OM3HecMena)? 1. Jlocyr.

KTo xo4er paboTaTh — HILET CPEACTBO,
KTO HE XOUYET — MPUYHHBI.
(C.I1.Kopones)

Yr1oOnl HANTH OOIIMH SI3BIK, CBOM
CJieyeT HEMHOTO MIPUKYCHUTb.

Ecnu yBunumis nuio 6e3
YIIBIOKHU, YIIBIOHUCH CaM.

OcraBaiicsi ClIOKOWHBIM,
Korja Apyrue HepBHUYALOT.

Bce TaiiHOEe CTAaHOBUTCS SIBHBIM.
Haxoauis Bcerga To, 4TO HE UCKaJl.

Cocenackast ouepeap BCeraa ABUKETCS
oBICTpEe.

Crowurt 3areyaraTh IIMCbMO, KaK B
T'OJIOBY IIPUXOJAT CBCIKHNC MBICIIH.
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A. KakoB I (K OKpykalIuM 1 Ha CaMOM JeJie)?

OTBCTI), HO)KaHYﬁCTa, Ha K&)I(I[I)Iﬁ BOIIPOC: «Oa» HUIIN «HCT». He Hago JOJIo

JyMaTh,

Al.
A2.
A3.
A4.
AS.
bl.
b2.
B3.
b4.
bS.
Bl.
B2.
B3.
B4.
BS5.
I'l.

[2.
3.
I'4.

IMUIOH IICPBOC, YTO IIPUXOAUT B I'OJIOBY.

Ectp 1 y T€Os1 uyBCTBO toMOpa?

JIOBEpUYUB U OTKPOBEHEH JIU ThI C IPY3bsIMU?

Jlerko nu Tebe nmpocuaeTh OoJIble Yaca, He pa3roBapuBasi?

OXOTHO JI1 OAAJKUBACIIb CBOU BEIU?

MHoro 51 y Te0s Apy3eit?

YMeelb Jid 3aHATh TOCTEN?

To4HOCTH, MYHKTYaJIbHOCTh T€OE CBOMCTBEHHBI?

Jenaenis mu neHeKHbIE COEPEKEHUA?

JlroOullib v CTPOTUM CTHIIBL B OJI€KIE?

CuuTaenib Jid, 4TO MpaBUjIa BHYTPEHHETO Pacropsiika He0OX0IUMbI?
[IposiBasienis v myOIUYHO CBOIO aHTUMATHIO K KOMY-T100?

3aHOCYMB JIU ThI?

Cusien u B Te0€ yX TPOTUBOPEUHS?

Crapaeuibcst 11 CTaTh UEHTPOM BHUMAaHUS B KOMITAHUU?

[Toapaxatot u Te6e?

Ynotpebasienis iu rpyObie CI0Ba, pa3roBapuBas C JIOAbMHU, KOTOPBIX 3TO
HIOKHAPYET?

JIxoOuIlb M MOXBACTAaTh HAKAHYHE SK3aMEHa, YTO OTJIMYHO BCE 3HACIIIH?
Nwmeenib i1 0OBIKHOBEHHE A€NIaTh 3aMEUaHUsl, YUTATh HOTAIlMU U T.I1.7
briBaeT 5u kenaHue BO 4YTO OBl TO HHM CTaJI0 MOPa3uTh Apy3eil
OPUTMHAIBHOCTBIO?

I'5. JocTaBisieT 11 yAOBOJBCTBUE BBICMEMBATh MHEHUE APYTUX ?

i
2
I3

J14
A5
El
E2
E3
E4
ES5

. [IpeanounTtaems nu mnpodeccun Kokes, akKrepa, TEJICBU3HOHHOTO
TUKTOpa npodeccusM UHKeHepa, labopanTa, bubmuorpada?

.YyBcTByem» s ceOd B OOIIECTBE  MAaJIO3BHAKOMBIX  JIFOJICH
HEMPUHYXIEHHO?

. [IpeanouynTaens 11 3aHITHCS BEYEPOM CIOPTOM BMECTO TOTO, YTOOBI
MOCHUJIETh CIIOKOWHO JIOMa U TIOYUTATh KHUTY?

. Coco0OeH Jii XpaHUTh CEKPETHI?

. JItoOumIb J1K ThI MPA3IHUYHYIO aTMOChepy?

. Ctporo nmu co0Iro1aetib B MUChMax MpaBujia MyHKTYaIum?

. 'oTOBUIIBCS M 3apaHee K BOCKPECHBIM Pa3BICYEHUAM?

. MO>KeIllb JT1 TOYHO OTYMTATHCS B CBOMX IMOKYIKaX M pacxomax?

. JIroOuIlIb 11 HABOAUTH MOPSIOK?

. CBolicTBeHHa 11 TeO€ MHUTEIBLHOCTD?

AHAJIN3 OTBETOB

B Tex wactsax Tekcra, rae OOJBIIMHCTBO OTBETOB «Jla», cTaBbTE MX HHACKC:

A,B,B,
(0).
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Ot1BeTbl «KakuM Thl KaKelllbCs OKPYIKAOIIMM ?)

A00 (o TpeM MepBbIM IpymIaMm).

Tebst yacTO CUMTAIOT HAJEKHBIM YEJIOBEKOM (XOTS B JCUCTBUTEIBHOCTH ThI
JUIIb YyTh-4yTh JIETKOMBICIEH). Thl Becel M pa3roBOpYMB, JENacilib IOJ4ac
MEHbIIIe, yeM obemaenib. [[py3psiM HETpYAHO yBJedb TeOs 3a cOOOH, U MOAITOMY
OHM WHOTJA JyMalOT, YTO Thl JETKO MOJJACHIbCS BIMSHHUIO Jpyrux. OJHAKoO B
CEPhE3HBIX BEIaX YMEECIIb HACTOSTh HA CBOEM.

AOB (T0 ke camoe).

Tel TIpOW3BOAMING BIIEUATIICHUE 4YEJIOBEKAa HE CIHIIKOM 3aCTCHUYHBOTO,
WHOTJIAa Jaxe, TPOCTH, HeBeXIWBOro. CTpemsich K  OpPUTHHAIBHOCTH,
MPOTUBOPEYHING JPYTUM, a Toadac W cebe, W OompoBepras CerogHs TO, YTO
yTBEp)KIal BuUepa. Thl KaKEMbCS YEIOBEKOM OCECIEYHBIM, HEaKKypaTHBIM,
HeoOs13aTenbHBIM. HO CTOMT 3aXOTETh — CTaHEIIb MPOBOPHBIM M IHEPTUYHBIM.
Tebe He XBaTaeT TOTO, UTO HA3bIBAETCS YPABHOBEIICHHOCTHIO.

ABO

Thl OUeHb HPABUIIILCA OKPYXAOIMKUM. Thl OOIIMUTENIEH, CEPhE3EH, YBaXKACIIIb
MHEHHE JPYTUX, HUKOTJAa HE OCTaBIACIIb Apy3ell B TpyaHyro MuHyTy. Ho (k
CBEJICHUIO OKPY>KAIOIIKX) APYKOY TBOIO 3aCIy>KUTh HEJETKO.

ABB

Tel TIOOWITE KOMaHJOBATh OKPYXAIOMIMMH, HO HEYJ0OCTBO OT 3TOTO
UCIIBITHIBAIOT TOJIBKO camble Oym3kue moan. Co BCEeMH OCTAIbHBIMH  ThI
CIepKUBaeIIbes. Brickazam cBoe MHEHHE, HE JyMaelib O TOM, KaK OT30BYTCS Ha
moNsSX TBoM clioBa. Okpykawomue mnoadac wusderaror T1eOs, 005Ch, YTO Thl
OOMIUIID HX.

OtBerbl 000 (U1 TPEX rpynn BONPoOcoB)

Tel cnepxkan, 3aMkHyT. Hukto He 3Haer, o 4yem nymaenib. [loHSTH TeOs
TPYAHO.

00B

He wuckmoueno, uro o tebe roBopsaT: «Kakoit HecHOCHbIN xapaktep!» T
pazapaxaeriib COOECEHUKOB, HE JIACIllb UM BO3MOXKHOCTHU BBICKA3aThCsl, HABSI3bIBACIIIH
MHEHHME 1 HUKOT/1a He aernaenib yerynok. [Toxoxe? He coBcem? Toraa xoporo.

0b0

Takue JII071, KaK Thl, B IIKOJbHBIC TOJIbI OBIBAIOT MIPUMEPHBIMU YYCHUKAMU,
BEXKJIMBBIMM, AKKYpPAaTHBIMHU, JIUCIUILUIMHUPOBAHHBIMHU, BCErJa C XOPOIIUMH
OTMETKaMH. YUUTEISI YBAXKAKOT UX U JOBEPSAIOT UM. UTO Ke KacaeTcs TOBapHUILEH,
TO OJIHM CUMTAIOT TaKUX «3aJaBakaMuy, Apyrue mpeiaratoT uM apyxoy.

O0bB

Bo3MoxxHO, KO€-KTO cyuTaeT TeOsS 4YEeIOBEKOM, KOTOPOMY TOCTOSIHHO
KaXeTCcs, 4To ero oO0mxkatoT. Trl ccopuibest u3-3a MycTskoB. HOTa ObiBaemibs B
XOpOIIIEM HACTPOEHUH, HO ATO CIIy4aeTcs HedacTo. B 00meM Thl mpOU3BOIMIID
BIICUATIICHUE OOUIYNBOTO U MHUTEILHOTO YEJIOBEKA.
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Ot1BeThl «KaKoB ThHI HA CAMOM JeJae?»

000
(bonpmmHCTBO OTpHUIIaTEeNbHBIX 0TBETOB B rpynnax I, [, E). Te6s npunekaeT Bce
HOBOE, Y TeOsl MbUIKOE BOOOpakeHHe, oJHoOoOpa3ue B TAroctb. Ho Mano kTo
JIOTIOJITTMHHO 3HAET TBOM Xapakrtep. TeOs CYuTaloT YeIOBEKOM CIIOKOMHBIM, TUXHM,
JIOBOJIbHBIM CBOEH CynbOOM, TOrja Kak B JACHCTBUTEIBHOCTH Thl CTPEMHIIBCS K
YKU3HH, HAIIOJTHEHHOW SIPKUMU COOBITHSIMHU.

O00E

Ckopee Bcero Thl 3aCTEHUYHMBBINA YEJIOBEK. DTO BUJIHO, KOT/1a T€0E MPUXOIUTCS
UMETh JIeJI0 C HEe3HAKOMBIMU JIopMU. CamMuM co00# ObIBaclib TOJIBKO B KPYTY
CEeMbH WU ONMMKalIuX apy3ed. B mpHCyTCTBUM MOCTOPOHHUX UYBCTBYEIIb Ce0s
CKOBAaHHO, HO CTapaelbCcsi CKPHITh 3TO. Thl TOOPOCOBECTEH, TPYA0JIIO0UB, y T€Os
€CTh MHOI'O XOPOIIMX 3aMBICJIOB, HJIEW, IPOEKTOB, HO U3-3a CBOEW CKPOMHOCTH ThI
HEPEIKO OCTACUIbCS B TEHU.

010

Thl O4eHb OOILIUTEIIEH, JIFOOUIIL BCTPEYATHCS C JIFOJIbMU, COOUPATH UX BOKPYT
ce0s. Kak Tonpko ThI ocTaeuibcsi oAMH, Bce mpomaio! Tebe TpyaHo naxe
3arepeThcsl B KOMHATe, YTOObl HalMcaTh KaKylo-HUOYb BaxkHyl0 Oymary. OueHb
CWIEH yX MPOTHUBOPEUUS: IMOCTOSHHO XOYETCs CAENaTh YTO-HUOYIb HE TakK, Kak
npyrue. MHorma mnojmaembcs TakOMy TOPBIBY, HO Oonblied  4acThbiO
CIEPKUBACILIbCS.

0JJE

Tsl cnepkaH, HO HE poOOK, BECEd, HO B MEpY, OOILUTENEH, BEKIUB CO BCEMHU.
[IpuBBIK, 4TO TEOS YacTO XBaJAT. XOTed ObI, 4TOOBI TeOs TOOMIM 0€30 BCSIKHX
ycuiaui ¢ TBoel cTopoHbl. be3 obmiecTBa npyseit Tedbe He 1o cede. Tebe nmpusaTHO
nenatb 100po dogaM. Ho 1e0s MOXHO yHNpeKHYTh B HEKOTOPOM CKJIOHHOCTH K
BUTAHUIO B O0JIAKAX.

oo

Thl CKJIOHEH BBICKa3bIBaTh M SIPOCTHO 3alMIIATh BeCbMa MapajoKcalbHbIC
MHeHud. [losTromy y TeOs Hemalo NPOTHBHUKOB, Jaxe Ipy3bs HE Bcerma
noHuMaroT. Ho Te6s 310 Mano BoanyeT. O4eHb xKajb!

I'OE

TeOe mpunercs BeICOyIaTh HE OYEHb NMPUATHBIE ciioBa. Kak 310 Tebe ynanoch
nonoOparh Takoe coueraHue OykB? XapakTep MTOBOJIBHO TpyaHbld. Kpaiine
HEYCTYITYUBBIN.

HenocrarouHo pa3BUTO YyBCTBO IOMOpa, HE NEPEHOCHIIb LIYTOK. Yacto
KPUTHUKYEIIb Yy>KW€ ACHCTBHSI U 3aCTaBIIsICUIb JAPYTUX IMOCTYINaTh HA CBOW jaa. A
ecnu Te0e He MOAYMHAIOTCS, HaunHaellb 3MUThes. [loaToMy y Te0st Maso npyseit.

10

Thl — OONBLION OpUTHMHAN W JIOOMIIL YIUBIATH Apy3eil. Ecnu kTo-HuOynb
JIaCT COBET, JeJNaeillb Bce HA00OPOT TOJIBKO PaJu TOr0, YTOOBI TOCMOTPETh, UTO U3
3TOro mojyuyutcsa. Tedst 310 3abaBisieT, a ApPYrux pasapaxaer. TOJbKO cambie
OJIM3KKE JPY3bsl 3HAIOT, YTO Thl HE TAK CAMOYBEPEH, KaK Ka>KETCs.
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I'’1E

Tw1 sHepruyeH. Beroay dyBeTByens ceOst Ha cBoeM MecTe. Beerna Biajieenb
coboii. O6muTeneH. Ho moxoske, 4To JIFOOUIIL OOIIECTBO APYy3eH TOJBKO MPH
YCIIOBHH, YTO Thl MTpaciib B HEM TJIABHYIO POJib. J[IoOWIIb OBITH apOUTPOM B
CIopax M OPTraHU30BBIBaTh UTphl. OKpYKAIOIIUE MPU3HAIOT TBOW aBTOPUTET, TaK
KaK B TBOMX CYXKJEHHUSIX BCEraa eCTh OOJbIas A0 3ApaBoro cMbicia. Ho tem He
MEHEEe TBOE CTPEMJICHHE BEYHO IMOJIy4aTh — YTOMIISICT OKPY KaIOITUX.

B. K10 51 (YBepeHHOCTB; caMOyBasKeHHe M YBasKeHue Jiroaei)?

Ecnu TeI — yBEpEHHBIN YEI0BEK, TO:

Yame noOMBaeIbCs TOTro, K YeMy CTpeMHIIbCs. Yale, yeM He JOOMBaeIIbes.

VYMmeemb  BBICBOOOXKIATh JHEPIHIO, 4YTO JENaeT Teds CUIbHEE W
BBICBOOOKIa€T MOaBJICHHbIE YyBCTBA.

CB0OOOJHO BBICKa3bIBaClIb CBOIO TOUKY 3PEHHUS U JOOMBACIIbCS TOTO, YTOOBI
TeOsI cIylany. YBaxas Ipy 3TOM IpaBa CIyIIAOIINX.

Jlerye npuHUMAaTh peLICHHUs.

VY 1e0s MUHUMAaNbHBIE CTPaX U TPEBOra Mepes Oy Iylum.

ThI OITUMUCTHYEH, KAK IIPABUJIO.

OTHOLIEHUS € JIOAbMH Pa3BUBAIOTCS B )KEJIAEMOM TeOe HallpaBICHUU.

He nmyraii yBepeHHOCTB C arpeCCUBHOCTBIO.

IlecTn PeuenToB YBEPECHHOI'0 MOBEACHUA

YBEpPEHHOCTH — CIIOKOMHOE, 3pEJIOe CAMOYBAKEHUE U YBAXKEHHUE JIFOJCH.

1. ToBopu O CBOMX YYBCTBAaX, MBICISIX, MHEHHUAX W MpaBax MpPeaesbHO
npocto. Hanpumep, «4 xoten ObI ceituac yilTu» unu «Bbl MHE OYEHb HPABUTECH.

2. Bcerma yuuTbhiBail YyBCTBa, >KEJIAHUS, IMO3UIHUIO APYroro YeIOBEKa.
Hampumep, «S 3Har, Thl Xouellb, YTOOBI MbI TIOIIJIHM BMECTE, HO Ha JTOT pa3 s
MIOW1y OIUH).

3. lTlocTremeHHO mepexoad OT MHUHUMAIBHBIX K  KaT€rOPUYHBIM
yTBepxkacHusIM. Hampumep, «MHe kaxercs, 4To OH He mpas... [Io-moeMy, OH HE
paB OTOMY, 4TO... OH He 1IpaB, BO-BTOPBIX, IIOTOMY...».

4. B cutyauuu KOH(POHTALUM BCEr/a OCTaBIIANM IIAHC JAPYrOMYy YeJIOBEKY
JUIsL TOTO, YTOOBI OH clenan KelaemMoe TOOOW. «S myman, 4Tto Thl MpPUHECEIIb
JIEHbI'M CETOAHs, HO Thl UX He nmpuHec. Korga Thl cCMOXKeIllb MPUHECTH UX?»

5. Ecnu Ttebe Hamo OTpUIIATEIBHO OLIEHUTh TOBEICHHUE WU IOCTYIOK
JIPYroro 4eJ0BEKA, BEIPA3UTh CBOM YYBCTBA M0 3TOMY NOBOAY, AENaill 3TO YETKO U
SICHO, YTOOBI OH MOHSUT YETO Thl XOUYEUIb.

6. Eciu mpencroutr koro-to yoeauTh WM NepeyOoenuTh, clenaTh 3TO Hao
CBOEBPEMEHHO M TAKTHYHO.

YTO MEIINAET BbITh YBEPEHHbBIM?

1. TBOM KOMILJIEKCHI.
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2. CmyTHOE mpeacTaBlieHHE O OyayllieM Jefie: HET YEeTKUX 00pa3loB, Kak
clenaTh M caM HeE 3Haelllb KOHKPETHO YeT0 XOUelllb.

3. Ctpaxu u omaceHus 3a MOCJEJICTBUS, OKUJAHUE BPAXKICOHOCTH, THEBA U
OTPHIATEIHHBIX PEAKIIUNA CO CTOPOHBI APYTUX JIFOJICH.

4. Hemoonienka ce0si. He uyBcTByems 3a coO0i mpaBa 3aHUMATh TBEPIYIO
MO3UITNIO ¥ TPEOOBaTh KOPPEKTHOTO M YECTHOTO OTHOIICHHUS K cele.

5. Ilmoxast «caMOTpe3eHTalMs»: OOBIYHO BBIpaKaeIlh CBOM MBICIH CMYTHO,
HeyOeIUTeTLHO, TPOTUBOPEYNBO HIIA SMOITHOHAIILHO.

INHEPBBIE YBEPEHHBLIE IIAT'HU
Camoanaiu3s

B TBoeil xU3HU HEepeAKo OBIBAIOT 3aTPYJHEHHS, B KOTOPBIX M BBISICHSAETCH,
4yro TeOEe HE XBaTaeT YBEPEHHOCTH. Peuent TyT eIUHCTBEHHBIH — 3TH
3aTpyJHUTENbHbIE sl T€0Sl CUTYyallul HaJl0 MPEO0JI0JIETh.

[TpumepHBIii IepeyeHb CUTYalU, I OOBIYHO HE XBAaTAET YBEPEHHOCTH:

BONTH B ayJUTOPUIO WJIM KOMHATy, HAlOJHEHHYIO JIOAbMH. Thl omo3jman K
Hayvaly JOKJIaJa, 3aCe/laHus;

clleNaTh 3aMeYaHne, BbICKa3aTh HEIOBOJIBCTBO:

CKa3aTb «HET», HE 00U/IEB, UEJIOBEKA, KOTOPOMY HE OTKa3bIBaJl PAHbIILIE;

pa3pelnTh KOH(IUKT;

CKa3aTh KOMIUIMMEHT;

BBICKA3aTh KPUTHUKY;

IPOTUBOCTOSITH OOMaHY;

OTCTOSITh CBOE MPABO HA YTO-TTMOO;

JIOTOBOPHUTHCS C HEMPHUSITHBIM YEJIOBEKOM;

HE MO0/|/1aBaThCs YTOBOpaM NMPUATHBIX TeOE JHOeH;

CKazaTb WIM CcJeJIaTb HE TO, Yero >AYT OT TeOs, HE HCHbITaB 3aTeM
YTPBI3EHUI COBECTH UJIU UyBCTBA BUHBL

ThI BIIOJIHE MOXKEILb PACIIUPUTh NEPEUEHb aHAJIOTMYHBIX cUTyaluid. Bce oHn
KaXIbIM pa3 fatT Te0e MUHU-, MUJU- UM MAKCHU- CTpecC.

ABA ITYTHU U3 HEYBEPEHHOCTH

I. Tel exxeOHEBHO BCIIOMHHACIIF W JA)KE BBIMOJHSICIIL CBOM OOS3aHHOCTHU
nepej; OJIU3KUMU JIFOJbMH, KOJIJIEraMHu, TapTHEpaMU, PYKOBOJIUTEIAMH. A 4acTo
JIY BCTIOMUHaelb cBou npasa? U 3naems im ux?

ThI nMeelb mpaso:

OBITH HE3aBUCHMEIM;

OBITH BBICITYIIIAHHBIM U MIPUHATHIM BCEPHE3;

JIEHCTBOBATH B CTUJIC YBEPEHHOTO B ce0€ YEIIOBEKA,;

OTBEUYaTh OTKA30M Ha IPOCKOY, HE UyBCTBYS C€0sl BAHOBATHIM U STOUCTUYHBIM;

MPOCUTH TO, YETO XOUEIIIb;

JIeJIaTh OIMOKH B OBITh OTBETCTBEHHBIM 32 HUX;
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He OBITh HATTOPUCTHIM, HE HATIOMUHATH, HE HACTAUBATH HA CBOEM, U HE UMETh
Jiesia ¢ TEMH, KTO JKEJIAeT CCIaTh T€OS TaKHM.

2. Bea xu3Hb — cnekrakiib. rpaidi B HEM poJib HE3aBUCUMOTO 4esnoBeka. U
BCSl TBOSI 3aCTEHYMBOCTh, HEYBEPEHHOCTh UCUE3HET.

YMEIO JIU I TOBOPUTH?
Camoanaiaun3

1. [IpaBUIBbHO WJIM HET NOHSUIHA TO, YTO S CKa3as?

2. Yto ckazaTh, YTOOBI OH MOJATOTOBUJICS K BOCHPUSITUIO TJIABHOTO?

3. O6aymar v st CBOM CJIOBA, IPEK/E YeM MX CKa3aTh?

4. JlobposkenaTesnieH Jin s, TAKTUYEH U BhIICpKaH?

5. Cnymarens He 3a7aj1 BOIIPOCOB MOCIIE TOTO, KaK S BhICKa3al HOBYIO MBICIIb.
OH He noHsI ee?

6. SIcHo 7 51 BBIpakaroch? Mou BBICKa3bIBaHUs OBLIM OMpEICICHHBIMHU WIIH
HE OYCHBb?

7. Vicrionb30Ball i s apryMEHThI IPOTUBHUKA B CBOMX KOHTPJI0BOAaX?

8. IToompsut u s Borpock! ciytatens? Uiy 66Ut K HUM paBHOYIIICH ?

9. 3agaBaJ 1 s BOMPOCHI, YTOOBI BBISICHUTH O YeM JyMaeT MOU COOeCeTHHUK
WJIM CYUTAJ, YTO JOTabIBAIOCh 00 3TOM?

10. beut mu s 6oJiee IHEPTUUCH B 3aIlUTE CBOCH MO3UIIMH, KOTa COOECETHUK
npuBell 00Jie€ CHIIbHBIC I0BOJIbI?

11. He 3noynotpe0u nu st mpodeCCUOHATIbHBIMU TEPMUHAMM, HETTOHSATHBIMU
CIyILIATENI0?

12. Kakoe BnedaTieHHE NOPOU3BOAIT MOHM CJIOBAa, BHHUMATEICH JIH
CIYILIAIOMINT MEHS?

13. A xak y MEHs ¢ IpeaHaMEpPEHHBIMH I1ay3aMd B Pa3roBOpE Ui TOTO,
qTOOBI COOpPAaThCSA C MBICISAMH, OOpaTUTh BHUMAHHME Ha CKa3aHHOE WJIM JaTh
BO3MOXXHOCTH 00/TyMaTh MOH MPEJJI0KECHUS, 33]1aTh BOIIPOCHI?

14. YnasnuBaro 11 I MOTUBBI coOeceHHuKa?

15. He ObutH JIn MOM CI0Ba MIPEAB3SATHIMU U TIPEyOCKICHHBIMHE ?

16.He MOHOMIOIM3UPOBAII JIU 51 pa3roBOp?

C. 3auem S (caMoCTOATEIBLHOCTH OU3HECMEHA)?

He3aBucumo oT 3aHMMaeMoro B OOIIECTBE ITOJIOKEHHUS YECJIOBEK IOCTOSHHO
3a/1a€TCs BONPOCOM: a CIHOCOOCH JM OH B JICMCTBUTEIBHOCTH 3aHUMATHCS
COOCTBEHHBIM Omu3HecOoM? ITO MOXKHO BBIICHHTH C IIOMOIIBIO TecTa IS
caMoaHaliu3a, mpuBeJieHHOro Huxe. [IpoBepbTe cedsl, MOAXOANUTE JIU Bbl HA POJIb
CaMOCTOSATECIBHOrO OM3HECMEHA.

[Tocne kaxxmoro Bompoca MOCTaBbTE€ 3HAK-OTMETKY KaK MOXHO OJIKe K
BOMPOCY. 3HAK-OTMETKY HE TpeOyeTcs CTaBUTh TOYHO TOJ[ BOMPOCOM, TaK Kak
Ballle MHEHHUE MOXKET HAXOJUThCS TAE-TO MEXAY JBYMsI OTBeTamMH. byapTe npu
TOM YECTHBLIMH.

242



MHUIMATHBHBI JIM BbI 110 HaTVDe?

1. — 5 Bce nenaro mo-cBoeMy. MHe He Hy)KeH HUKTO, KTO ObI MEHsI TIOJITOHSLII.

2. — Ecnmm xTo-HHOYIh TMOATONKHET MEHS K JACHCTBHIO, S Oyay XOpOIIO
paboTaTs.

3. — [IpupepxwuBatock npasuia «Tumne exents — nanpiie Oynenby. He Hauny
Jiena 70 TeX Mop, MoKa 00CTOSATEIbCTBA HE 3aCTaBsAT.

Baiue oTHOLIEHHE K APYTUM .]'IIOI[HM?

1. — S mo6ro moaei. Sl MOTy TIOJIaUTh C KeM YTOTHO.
2. — Y MeHs macca Jipy3eH, 1 00JIbIIe s HIKOTO HE XO9Y UMETb.
3. — BobmMHCTBO JrOICH MEHS pa3apakaeT.

Mo:xeTe JIM Bbl ObITh .]'II/II[eDOM?

1. — 51 mory 6e3 0coObIX MPoOJIEM MTOBECTHU 32 COOOK Maccy JIIOEH.

2. — 5l Mory pyKOBOJIUTH JIOABMH, €CIH MHE YAACTCA C HUMH 00 3TOM
JIOTOBOPUTHCS.

3. — IlycTb KTO-HUOYIb IPYTOM 3aliMETCS ATUM.

Mo:keTe JIM Bbl B3ITh Ha Ce€0sl OTBETCTBEHHOCTD?

1. — MHe HpaBUTCS OTBEYATh 32 COJICTHHOE.

2. — 51 Mory OTBETHTH, €CIIM HaJ0, HO BCE-TAaKH IPEATNOUUTAIO OTAATh ATO
KOMY-HHUOYIb APYTrOMY.

3. — Bcerna Haitnercs sxenaroniuii mokasarb ceos. Ilycts oH B oTBeUaer.

HackoJ/1bKO X0pOLIH Bbl B POJIM OPraHU3aTopa?
1. — Tlepen HayanoM pabOThI s NPEANOYUTAI0 COCTaBUThH IiaH. OOBIYHO A
OJIMH U3 T€X, KTO BBINOJIHSAET OJTHO 32 APYTMM HAMEUYECHHbIE Jea.
2. — 51 paboTaro XOpoIIo 10 TeX MOop, MOKa Jejia He Ha/I0e AT, 1OCIIe YEro 5 OT
HUX YCTPaHSIOCh.
3. — 51 He M100JII0 BMEIIMBATHCS B JI€J1a, IYCTh BCE UJIET CBOUM YEPEIOM.

HackoJ1bK0 X0po1u Bbl KAK PA00OTHUK?
1. — 4 mory pabotarth CKOJb yrogHo moJiro. Tspkenas paboTa MHE He
CTpalIHa.
2. — 51 Oyny c ycepaueM palOoTaTh JHILb JO ONPEIEICHHOTO MOMEHTA, MOKa
HE MOJy4y JOCTaTOYHO 3a 3TOT TPYA.
3. — 5l He cunTaro, 4TO yCepAHBINA TPY/ BCET/1a HEOOXOAUM.

Bbl c1oCOOHBI NPUHUMATDH peleHus ?
1. — Ecnu HeoO6Xoaumo , s MOry OBICTPO MPUHUMATh pELIeHUs, KOTOPbIE, KaK
MIPABUJIO, OKA3BIBAIOTCSI BEPHBIMU.
2. — Mory, ecau wuMmerw Uil 3TOr0 JOCTaTOYHO BpeMeHH. B ciydae
HEO0OXOMMOCTHU MPUHSTH CPOYHOE PEIICHUE 5T OTKAXKYCh OT ITOU 3aJ1a4Hu.
3. — MHe He HpaBUTCSA NMPUHUMATH Kakue-Iu00 pemreHus. [10 BO3MOXKHOCTH
CTaparoCh N30eraTh MOJOOHBIX CUTYAIUH.
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MoryT Jid JIlOA4 BEpPUTH B TO, YTO Bbl TOBOpPUTE?
1. — [1a, koHe4HO. S rOBOpPIO JUIIB TO, O YEM JAYMAIO.
2. — $] craparoch ObITh UICKPEHHUM, HO MHOT/Ia TOBOPIO OYEHB MPOCTHIE BEIIIH.
3. — MHe o4eHb kallb, €CIM COOECeTHUK BEPUT MHE OE30TOBOPOYHO.

MozkeTe Jiu Bbl TBEP/I0 NPOBOAUTH CBOIO JMHHUIO?
1. — Ecim s pemmn uTo-nmubO crenatrb, s HE TMO3BOJIO HHUKOMY ceOst
OCTaHOBUTb.
2. — OOBIYHO 5 3aKaHYMBAIO HAYaTHIC JIETIa.
3. — Ecm pabota He «umer, g ee 6pocaro. Kakoit CMBICT W3BOIUTH CBOM MO3TH.

KakoBo Bailie 310poBbe?

1. — Sl HuKoOT 1A HE yCTalo.

2. — Y MeHs 10CTaTOYHO PHEPTUH JJIsi OOJIBITUHCTBA 33 IyMaHHBIX JE.

3. — Sl BbIBIXalOCh TPHU paboTe Topaszno ObICTpee, YeM OOJIBIIMHCTBO MOMX
Jpy3€ei.

He xaxmprii yenoBek criocoOeH 3aHUMaTbCs COOCTBEHHBIM OumzHecoM. M 3To
CUMTACTCs HOPMaJbHBIM sBJICHHEM, B 3TOM TecTe HET NpPaBWIbHBIX WU
HEMpaBWIbHBIX OTBETOB. OH pacCuuTaH Ha TO, YTOOBI JaTh BaM KOE-KaKHe HJIeU U
COBETBI ¥ TI0KA3aTh OTACIBHBIC YUePThI TMIHOCTH, MPUCYIIHE TIPS ITPUHAMATEITIO.

J. Hdocyr: 1. Kakue «XUTPOCTH» HepaaAUBbIX
padoTHUKOB nposiBiasATca 1y MEHSA?

2. JlenoBas Oecena.

3. Kozxekc noBeaeHNs: COBPEMEHHOT'O PYKOBOAUTETIS.

Kaxmomy  mpustTHOo  paboTath ¢ 00s3aT€NbHBIMH  KOJUIETAMU,
N00pPOCOBECTHBIMU MOAYUHEHHBIMH, OOBEKTUBHBIMU pykoBoauTensiMu. Ho He Bce
U HE BCerja TaKOBbIMH ObIBAIOT... TOT M3JIUIIHE CAMOJIOOUB, 3TOT — IMACCUBEH U
anatnyeH. OHOTO HE YBJEKaeT JaHHas paboTta, APYyroil BOOOIIEe OTKPOBEHHBIH
JOJBIPh, @ 3T — BCerJa paboTalld XOpOIlIo, HO BAPYT MOYEMY-TO «UCTIOPTUIIUCHY.
OauH 3acTeHuYWB, Jpyrod He JOOWT HavadbHUKa — W o00a BechMa
KBATM(PUIIUPOBAHHO CTaBAT €My MaJIKK B KoJieca. M Tak manee u TomMy mogoOHoe.
Bcex ciiyuaeB HEraTuBHOTO MOBEIEHUSI PAOOTHUKOB HE TIEPEUYECTh.

Ho pe3ynbTaThl pu 3TOM BCeTJa OJHO3HAYHBI: KOH(MIUKTHI, CPHIBBI CPOKOB,
HEeKa4YeCTBEHHas pabora.

BopoThcs ¢ MOgOOHBIMU SBIEHUSIMH, OX KaK CII0KHO!

Beixoq u3 TOJOXEHWS TOJNBKO OJWH — BOCHHUTHIBATH, MPEIyraabiBast
MOBE/ICHUE HEPaauBBIX PAOOTHUKOB M HEWUTpaM3ys HETraTUBHBIC MPOSBICHUS
Ipek/e, YeM OHU MPUBEAYT K TSHKENbIM mocieacTBUsIM. Ho kak TMarHoCTUpOBaTh
no1I00HbIE ClTyyau U Kak ¢ HUMH O0pOThCs?

Bbl nO/mKHBI 3HATH: JIIOOMTENH 3aTAHYTh JEJI0, YKJIOHUTBHCS OT 3aJaHuil,
NEPENIOKUTh MX BBIMOJHEHHE LEIMKOM WM YAaCTUYHO HAa JPYTHX Yalle BCETO
UCIOJIB3YIOT TaKUE CIOCOOBI:
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CTpeMsITcs Oparh 3afaHusi 0€3 yKa3aHUsS CPOKOB, YTOOBI TOTOM HE OBITh
OOBMHEHHBIMU B CPHIBE CPOKOB U HEBBITIOJIHEHHUS 3aaHUS;

NOOUBAIOTCS OTMEHBI UM OTCPOUKH 3aJ]aHUS;

HE 3aKOHYMB OJHOTO JIeJla, HAMPAIUBAIOTCS €Ill€ Ha Kakoe-HUOYIb, YTOOBI
MMETh ONPaBJaHKNE HEBBIMOJIHEHUS IEPBOTO;

Ipy TpOBEpKe XoJa paboThl PYKOBOJIUTEIEM HE YKa3bIBAIOT KOHKPETHO
HEpEeIICHHbIE BOMPOCHI, 2 OTPAHUYUBAIOTCS OOIIMMU OTBETaMMU:

«JlokyMeHTanusi €me HE COBCEM TOTOBa», «f Xody TmOKa3aTh Bam
3aKOHYCHHYIO, 4 HE CBIPYIO paboTy»;

MBITAIOTCSL B CaMBI pasrap padOoThl yexaTh B KOMaHIUPOBKY, YUTH B OTITYCK
WU JTake 3a00J1eTh;

OXOTHO OepyT MHOTO MOPYYEHUH, YTOOBI UMETh BO3MOXKHOCTh COCJIAThCS Ha
NePEeTPyKEHHOCTD;

3aTsruBasi HMCIOJHEHUE JieNla, CTPEMATCS IEPEBECTH €ro B KaTEropuio
CIEIIHBIX, TAK KaK PYKOBOJIUTEIHN O0Jiee CKJIOHHBI pearupoBaTh Ha CIEIIHBIC JIea,
yeM Ha BaXKHble. OJTO JaeT BO3MOXHOCTh paboTaTh C MpoxJjajied, a B
KPUTUYECKUI MOMEHT T0JIb30BATHCS MTOMOIIBIO HaYaIbHUKA U KOJIJIET;

CTpEeMSITCS JI0Ka3aTh, YTO JAHHBIM BOMPOC HE BXOJIUT B UX OOS3aHHOCTH, U
HY)KHO JIMOO TOpPYYHUTHh €ro JApyromy pabOTHUKY, JUOO Tepenatb B Jpyroe
nojpasyiefieHue, Mo cieaaTh CaMoOMy PYKOBOIUTEIIO;

BCTYMNAIOT B CIIOP C PYKOBOJUTEJIEM TIO TTOBOAY WCIIOJHEHHS Jieja. DTO JaeT
BO3MOYKHOCTh BBIHYJUTH PYKOBOJHUTENS TeEpeaaTh 3aJaHue APYTOMY JIMIY WIIH
BBISICHUTH WJIEW PYKOBOJICTBA, CBS3aHHBIC C 3aJaHUEM, YTOOBI HCIIOIH30BATh HX
TIPY WCTIOJTHEHWH JIeJIa U BBIATh 3a CBOU;

CTaparOTCs HApPOYHO pacCyXJIaTh HAWBHO — TMPH OTOM Yy COOECeTHHKA
TOSIBJISIETCS JKEJIaHWe YYUTh W, CIICIOBATEIbHO, PEIIaTh 3a HMCIIOJHUTENS YacTh
nena;

3aHUMAIOTCS B HEMOJIOKEHHOE BpeMs JIpyroil paboTo#l, HE CBSI3aHHON C UX
IPSIMBIMH O0S3aHHOCTSIMH.

Jl1st Toro, 4TO0BI YIUTH OT OTBETCTBEHHOCTH, MEPETIOKUTh €€ Ha JPYTUX WA
pa3zieuTh ¢ KeM-IM00, HEPAIUBbIe PAOOTHUKU OOBIYHO MOCTYMAIOT CJICAYIONUM
obpazom:

CTaparoTCsl JIEPKAThCA TMOMAIBIIE OT PYKOBOJIUTENS, YKIOHSATHCA OT
PYKOBOJICTBa, HE TMIOABEPTaTbCcs PYKOBOJCTBY C TEM, 4YTOOBI Bceraa HWMETh
BO3MOYKHOCTh CKa3aTh, YTO UMM HE PYKOBOIHJIH;

3aSBJISIIOT, YTO MM HE IOMOTAOT. DTO IO3BOJSET 3aMATh BOIPOC 00
OTBETCTBEHHOCTH M B3BAJIUTh YaCTh CBOMX (DYHKIIMI HA PYKOBOJIUTEIIS:

YTBEP)KIIAIOT, UTO y HUX Majlo MpaB, 3a0bIBasi, YTO IMpaBa MPEAOCTABISIOTCS
JUIST  HAWIYYIIeTO WCIOJB30BaHMS OOsS3aHHOCTEH, a He I oOJerdyeHus
KOMaHJIOBaHUs U OTIPABJIaHMs CBOCH HEPATUBOCTH:

MOMAIOT JAOKJIAIHYIO 3aMUCKY, YTOOBI CHSTH C ce€0s BCIO WJIM XOTsI OBl 4acTh
OTBETCTBEHHOCTH; .

CTPEMSATCSI BBITIOJHUTH PabOThI B CTPOTOM COOTBETCTBUM C HMEIOIHMUCS
WHCTPYKITUSIMH, TIPABUJIAMH, TIOJIOKEHUSIMH O€3 y4eTa MX «BO3PacTa», KOHKPETHBIX
00CTOSITETBCTB U MIHTEPECOB Jieja. ITO, TIO CYIIECTBY, PA3HOBUIHOCTH Ca00TaXkKa.
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JIns  okazaHMs ~ IICHXOJIOTMYECKOTO  JABJIIEHHWS  HAa  PYKOBOJMTEIA
HENOopsAA0YHbIE, HEOOPOCOBECTHBIE PAOOTHUKH CKJIIOHHBI:

yTauBaTh MH(POPMAIMIO, MOJE3HYIO Ul JieJa, 4TOObl KOrjia PYKOBOIUTEINb
JOIIyCTUT IPOMAXx, BIIOJIHE apIyMEHTUPOBAHO BBICTYIIUTh U PACKPUTUKOBATH €O
JICUCTBUS,

3aMETHUB OIIMOKY WM HETOYHOCTh B 3aJaHUM, IpPOMOJIYaTh, a 3aTeM
UCIIOJIb30BaTh €€ B IOAXOAAIINN MOMEHT;

JienaTh BHJI, YTO J€J0 AENAETCs JIMYHO JUIsl PyKOBOJUTENS, a BOOOIE OHO HU
K 4EMY;

BCTyNaThb Kak MOXHO B 0Oojee TeCHble JApYyKecKue, He(opMallbHbIe
OTHOLICHHUS C PYKOBOIAUTEIEM, HCXOAsd H3 Te3nuca: «Xodeulb YIPaBISTh
Ha4YaJbHUKOM — IIOJPYKHUCH C HUMY;

CTPEMHTBCSI XOPOIIO Yy3HATh CIA0OCTH PYKOBOAMTEINA, ObITh B Kypce €ro
OTHOILIEHUN C BBIIIECTOSIIIUM HA4YaJbHUKOM, 3HaTh, YE€M TOT HEIOBOJEH («B
cJ1a00CTAX HayalbHUKA — CHJIa TOTYMHEHHOTO»);

OOBUHSATH PYKOBOJUTEIS B TOM, UTO €0 HEJb3s MOHATh, UYTO OH JIAET IIYIIbIe
3aJJaHusl, cCaM HUYETO HE MOKET U HE JIENIAET, a TOJIbKO TPeOyeT;

JaBaTh ceOe OLIEHKY 3a PYKOBOAMTENS — pacCyXAeHus Tuna: «Sl mrymai, 4ro
BBl JIOT'aJ1aeTECh

cTapaTbCsi Bcerna OBbITh OOMKEHHBIM, YTOObI HMMEThb BO3MOYKHOCTb
OINpAaBJIAThCS TEM, YTO «B TAaKOH 00CTaHOBKE HEBO3MOXKHO PabOTaTh»;

3as8BIATh, YTO 3aJa4a WMM He 1o Iuieyy. PaccyxkneHus tuma: «5 He
npodeccop», «SI HHCTUTYTOB HE KOHYAI», «l cradas >KeHILUHAY.

HEMEJUICHHO TpU3HABaTh c€0s BHHOBHBIM, KasThCA W JaBaTh OOEHIaHUS
WCIIPABUTHCS;

OOBHMHSTH PYKOBOJMTENS B MPEAB3ATOCTU. Paccyxnenus tuna: «5 3Hato, 4To
BBl XOTUTE€ MEHS YBOJMTH M HINUTE, K YEMY NPUIPATBCA». ITO, MO CYIIECTBY,
Pa3HOBUIHOCTD LIAHTAXKA;

o0emIaTh MoKaaoBaTbCs TUPEKTOPY U BHILLIE.

B OoThenbHBIX «MAaTONOTMYECKUX» CIy4asx A HeTOOpPOCOBECTHBIX JIOZCH
XapakTEepHO Ja)Xe TaKOe IOBEICHUE:

HAIPOCUTHCSI Ha TPYOOCTh WM CIPOBOLMPOBATH HE3aKOHHBIE ACHCTBUSI, YTO
JaeT BO3MOXHOCTh HEKOTOPOE BpeMsi paboTaTh OECKOHTPOJIBHO;

CJIBITh IyPaKOM U BBI3bIBATh COUYBCTBHUE;

IIYCTUTH CJIE3Y U YMOJISTH O MPOIIECHUH.

Takum oOpa3oM, 3HaHHE HETaTMBHBIX MPUEMOB YK€ CaMO IO cebe 3aior ux
BBISIBJIICHUS U MIPENYTPEKICHMUS.

Kaxkue Bbl ucnons3yere MmeTosbl B 00pb0e ¢ HUMHU? 3/1€Ch MHOTO€ 3aBUCHUT OT
Bamiero ombita, aBTOpHTeTa, MPO(PECCHOHANBHON MOATOTOBKH. YUTUTE TOJBKO,
YTO HEpaJUBbIE, HEJOOPOCOBECTHBIE PAOOTHUKN BEChbMa YYBCTBUTEIbHBI K UYKUM
JOCTMIKEHUSIM M JIMYHBIM ycleXaMm, B TOM YHUCJI€ M K YyCIeXamM PyKOBOJMUTEIS.
[ToaToMy pyKOBOIMTEND JOJKEH ¢ 0CO00M TIIATEIbHOCTBIO CIIEIUTH, YTOOBI €ro
NOpYYEHUs] HE PACLEHUBAIUCh KaK HEOOXOAMMBIE JMYHO €My M HE BBITJISACITH
TakoOBbIMU. JlaBas 3ajaHue TakoOMy IIOJYMHEHHOMY, DPYKOBOIUTENbL HOJDKEH
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THIATCJIBHO PAa3bACHUTL LCJIb €I'0 BBIIOJIHCHMUA, I[O6I/ITBC$I MMOHMMAaHUS TOM neiau,
OTTCHUTDH BO3MOKHBIC BBII'OAbI A1 CaMOI'0 IIOAYMHCHHOTO.

Jinaruos nomex, apTop Kotopbix — 1 CAM

1. CMyTHOE TOHUMAaHHUE LIEJIH.

2. HecnocoOHOCTh paccMOTpeTh MpoOJieMy C Ppa3HbIX TOYEK 3pEHUs,
HECHUCTEMHOE, OJJHOO0KOE BHICHUE TTPOOIIEMBI.

3. HepemmrenbHOCTh, CTPaX MEPE] PUCKOM.

4. M3nuiHss KPUTHYHOCTh KAaK IO OTHOLIEHUIO K YYKHM HJIEIM U
NPENIOKEHUSIM, TaK U K CBOUM.

5. HecrmocoGHOCTH OTKa3bIBAThCS OT HEMPABUIBHOTO MOJXOAA K PEHICHHIO
(HEruOKOCTh MBIIIICHUS).

6. Henocratoxk wuHunuatubl. CKOBAaHHOCTb, IIAOJIOHHOCTh MBIIUICHHUS,
HECIIOCOOHOCTh IMYCTUTh CBOM MBICIIM Ha CaMOTEK, HEJOCTATOUYHOE MOHHUMAaHUE
[IEHHOCTH BOOOpakeHUs U (paHTa3uu.

7. HecnocoOHOCTh pa3znuuuTh OpUUMHY U cieactBue. HecrnocoOGHOCTH
BBISIBIISITH IPUYHHBI.

8. Ilpenpaccynku, npenyoexaeHusL.

9. Ctporoe cienoBaHre yKa3aHUsAM U IPaBUIIaM, 3aIIPETAM.

10. CnabGasi cnocoOHOCTh K aHalu3y MOpoOJeMbl UM CaMOro Mmpolecca ee
petenus (cnadas pediexcus).

11. Bepa B 1ocTaTOYHOCTh COOCTBEHHBIX 3HaHWU. HU 01uH 13 3THX OaphepoB HE
Merraet Tede? [onmpoOyit mocMOTpeTh Ha ce0si CO CTOPOHBI U MPUCTATBHO.

12. CrtpemneHue OCTaHABIMBATBCS B TIIOMCKE pELICHHS Ha IEPBOM
MPUEMIIEMOM BapUaHTE, «3aKPBITOCTH» yMa.

13. HeKOHKpeTHOE MBIIUIEHHE, ONEPUPOBAHUE PA3MBITBIMU IOHITHAIMU,
abCcTpakusMU U ILITaMIIaMH, U3JIMIIHEE TEOPETU3UPOBAHHUE.

14 HexBaTka (akTopos.

15. Opuenrauus Ha Onurkaillye BbITOAbI 0€3 aHalIW3a U MPOTHO3UPOBAHUS
MOCJIE/ICTBUN (OTpaHUYCHHBI BPEMEHHON TOPU30HT).

16. UpesmepHass 3aBUCUMOCTb OT AaBTOPUTETOB, OpHUEHTALUS HaA
BBIIIIECTOSIINX (BOXKIU3M).

17. OpueHTaiys Ha MOMCK BUHOBHBIX, @ HE aHAJTIU3 00CTOSTEILCTB.

18. HerepnmumMoCTh K TPOTUBOPEUUSIM.

19. Ctpax noka3ath ce0si C HEBBITOJIHOM CTOPOHBI.

20. [leccuMucTUYECKOE MBIILIEHUE («HEYAAUHUK).

21. HecriocoOHOCTh K MOCTENEHHOMY pa3pelIeHUI0 KIyOKa MPOTHUBOPEUUd,
CTpEMJICHHE PEIINTh BCE Cpa3y MM HE periaTh COBCEM.

22. CrpemieHHe BHUAETHb TOJBKO 4YyXHe NpoOJieMbl, HE 3aMeyasi CBOHUX
coOcTBeHHBIX. OTOPBUCH OT CamMOaHal M3a, M3YYEHHs] METOJIOB M MPABHII, €CIU
TOYHEE TOBOPUTH, YIpaBiieHUs1 camMuM cobOoit. [locMoTpu Ha okpykarommx TeOs
JIOJIEU U ...
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HNPOCTUTEJIBHBIE OINIUBKU — TO’KE OIIUBKHU

KakoBbl TUNTUYHBIE OUMIMOKHU J1a)K€ OMBITHBIX PYKOBOJWTENEH MPHU BCTpEUE C
KaHJIUJIATOM B paOOTHUKHU?

1. Her nepeunst kauecTB paOOTHUKA JUIsl TAHHOM JTOHKHOCTH.

2. JIo’)kHO BOCIIPMHMMAIOTCS BHEIIIHKE KaueCTBa paOOTHHUKA U €T0 OTBETHI.

3. PykoBoauTenb «BIIOOJSAETCS» B YEOBEKA, KOTOPBIA YMEET paccKa3bIBaTh
KpacHuBbIe OallKu.

4. YBaxxeHre K KaHAWIATY 3a €ro XOPOIIUE OIEHKH B YUYCOHOM 3aBEIICHHH,
XOTSI TOT MOT MIPOMTH JIMIIIb JIETKUE KYPChI WIIH «KYTHUThY TUILIOM.

5. HactopokxeHHOE€ OTHOIIIEHHE K MYXXYMHAM C JJIMHHBIMH BOJOCaMHU WIIH
HAa000POT, C KOPOTKOM MPUIECKOM.

6. lnTepec K npuBIIeKaTEIbLHBIM KEHITUHAM.

7. Cuna unu cnabocTh CUTHANIA 00 OJHUX KayecTBaxX KaHAMJIaTa OYEHb YacTO
BOCITPUHUMAETCS KaK CHJIa UJTU CJIa00CTh IPYTUX €r0 KauecTB.

8. KpacHopeune mnpupaBHHUBAETCS K PYKOBOISIIMM  CIIOCOOHOCTAM
KaHAuAaTa.

9. becena ¢dopmanibHa W KOPOTKAa, MEIBKOM B3TJISIHYJ PYKOBOJMUTENIH Ha
3asBieHUs W kKaHaupara. Ilpu  srom  uHboOpManus, MOAKPEIUISIONIAs
NEPBOHAYAJIbHYI0 OILICHKY YCBaWBaeTCs, a JIaHHbIE, MPOTHUBOpEYALIUE €U,
OTCEHBAIOTCHI.

10. HerepnmuMOCTh K HEraTUBHBIM KadyeCTBaM KaHAWJATa, 4TO HE IMO3BOJISIET
OILICHUTH MOJIOKUTEIIbHBIC KAYECTBA.

11. M3nuiiHee 1oBepre K MHTEPBBIO KaHIWIaTa. 3a4acTyl0 JOCTATOYHO TECTa
JUIs. TIPOBEPKM KaHaujaata. Tem Oojiee, eciu KaHAUAAT — MOJIOJION CIELHAINCT,
CIIOCOOHOCTH KOTOPOTO €111¢ HE U3BECTHBI.

12. bBonbliasg croemka: HYKHO 3allOJIHUTh BaKaHTHOE MecTo 0e3
MPOMEJIJICHUSI, PYKOBOJMUTENb CIIQXUBAaeT OTPUIATEIbHYIO HWH(OpMAIUI0 U
CJIMIIIKOM BEPUT B 00ydeHUE Kak (GaKTOp UCTIPABIICHUS.

13. OtcyrctBHe cucteMbl orOopa. HecmpaBemanmmBo M HE3aKOHHO OHOTO
KaHAuAaTa TECTUPOBATh, BCTPEUATHCS C HUM, & JPYroro NPUHUMATh HE TIISIIS.

AEJIOBAA BECEJIA: TUIIBI BAIIIMX COBECEJAHUKOB,
BAILIIA TAKTUKA BEJEHUA IIEPET'OBOPOB

VYenex nenoBoit 6ecebl BO MHOTOM 3aBHCUT OT TOTO, HACKOJIBKO MPaBUIIBHO
BBl YSCHUJIM OCOOCHHOCTHM XapaKTepa CBOETO MapTHEpa W BbIOpaid BEPHBIA TOH
pazroBopa ¢ HuM. I[lomoxker B pemIeHMM OSTOM 3aJaud HHUXKECIEAyroIas
KJ1accuuKaIys OCHOBHBIX THUIIOB COOECETHUKOB.

«Bspwvienotiy denosek, «Hueunucmy. Takol coOecCeTHHK YacTO BBIXOJHT 3a
npodecCHOHANIbHBIC paMKU Oecenpl. B Xo/e ee OH HETepnenwB, HEcAepKaH U
Bo30OyxneH. CBoeil MO3UIMEH W TOAXOJOM OH CMYIIAeT COOCCETHHKOB W
HEOCO3HAHHO HABOJIMT WX Ha TO, YTOOBI OHHU HE COTJACHUJIMCh C €ro Te3WCaMu H
yTBepkIeHusIMH. 110 OTHOIIIEHUIO K HEMY CIIEAYeT BECTH ce0sl TaKKUM 00pa3oMm:
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o0CyIMTh C HUM U 0OOCHOBATH CIIOPHBIE MOMEHTHI, €CJIM OHU W3BECTHHI, JI0
Hayajia oo1ien Oecepl;

BCET/Ia OCTABATHCS XJIAAHOKPOBHBIM U KOMIIETEHTHBIM;

HEYKOCHUTEJIBHO CIEAUTh 3a TEM, YTOOBl IO BO3MOXHOCTH pEIICHUE
dbopMyIMpoBaTh €ro cioBaMu (IIPH BAIIEM COJECP>KaHUMN);

KOIJIa €CTh BO3MOXKHOCTb, MPEJOCTaBUTh JIPYTUM OINPOBEPraTth €ro
YTBEPKJICHHUS], a 3aTEM OTKJIOHUTH UX;

IPUBJIEYb €TO HA CBOIO CTOPOHY, MOMBITATHCS CAENATh U3 HETO MO3UTHBHOTO
y4acTHUKa Oeceibl;

OecenoBaTh ¢ HUM C IJ1a3y Ha IJIa3 B IEpephiBax W Nay3ax NEPEroBOpPOB U
COBEIIAHWM, YTOOBI Y3HATh UICTUHHBIC IPUIMHBI €T0 HETATUBHOMN MO3UIINN;

B DKCTPEMAJbHBIX CIIy4asX HAacTOSTh Ha TOM, YTOOBI JejoBas Oecena ObLIa
IPUOCTAHOBJIEHA, a TMO3/JHEE, KOI/Ja HaumOoJiee ropsiure TOJOBbl, U B MEPBYIO
ouepenb « HUruamcT», ocThIHYT, MPOIOKUTD €€;

3a CTOJIOM WJTU B 3aJI€ 3aCE/IaHUl IOMECTUTh €T0 B «MEPTBBIMA YT OJ».

«llo3umueHsiti» 4ea0BeK. ITO, KOHEUHO, CAMBI MPUATHBIN THI COOECETHUKA,
TOOPOMYIIHBIA U TPYIOJIIOOMBBIN, OH MO3BOJSET BMECTE C HUM TMOJBECTH UTOTH
Oecepl M CHOKOWHO M OOOCHOBaHHO NMPOBECTH AMCKYyccuio. [lo oTHOIIEHHIO K
HEMY HYKHO 3aHSATh CJICIYIONIYIO TO3UIIHIO:

BMECTE BBIICHUTD U 3aBEPIIUTHh PACCMOTPEHUE OT/ACIbHBIX CITyYaeB;

CIIEIUTh 3a TEM, YTOOBI BCE OCTaJIbHbIE COOECETHUKHN OBUIN COIIACHBI C ATUM
IMO3UTUBHBLIM MOJAXO0JIOM B JJaHHOM JI€JI0BOM Oecene;

B TPYAHBIX M CIIOPHBIX BOTPOCAX M CUTYAITUSAX UCKATHh TIOMOIb U MOIACPKKY
B COOECEIHUKE 3TOr0 THIIA;

B IpyIIie cOOECEeTHUKOB MOCATUTh €ro TaM, 1€ €CTh CBOOOJHOE MECTO.

«Bcesznatikay. ITOT 1yMaet, 4To BCe 3HAET HAMITy4IIUM oOpa3zom. O00 BceM y
HEro ecTh CBO€ MHEHHE, OH BCerAa TpeOyeT cioBa.

B o01ieHnu ¢ HUM ciieyeT MPUIeP>KUBATHCS HIDKE TIEPEUNCTICHHBIX TIPABHIT:

MOCaIUTh €T0 PAIOM C BEAYIIMM Oeceny:

BpeMs OT BPEMEHHU HAIIOMUHATH €EMY, UTO APYTHUE TOXKE XOTAT BbICKA3aThCH;

MOMPOCUTh €ro, 4ToObl OH JaJl W OCTAIbHBIM COOECeIHUKAM HEMHOTO
MOTPYAUTHCS HaJl pEIICHUEM;

JaTh €MY BO3MOXXHOCTb BBIBECTH U CQOPMYJIHMPOBATH MPOMEKYTOUHBIC
3aKJIFOYECHMUS;

MIPU CMENBIX U PUCKOBAHHBIX YTBEPIKIACHUSAX JaTh BO3MOXKHOCTH OCTATHHBIM
cobOeceTHUKaM BBIPa0OTaTh U BBIPA3UTh CBOIO TOUKY 3PCHHS;

WHOT/JA 3a7aBaTh €My CJIOXKHBIC CIICI[MANBHBIE BOMPOCH], Ha KOTOpHIE B
cilydae HeOOXOJIMMOCTH MOKET OTBETUTH TOT, KTO BEJIET Oeceny.

«bonmyny. Takoil cobeceHUK YacTO OECTakTHO W 0€3 BCSAKOW BHIMMOMU
MPUYUHBI TIpephIBaeT XoJ Oecenpl. He oOpamraer BHUMaHuE Ha BpeMs, KOTOpPOE
TpPaTUT HAa CBOU BBITIaJbI. UTOOBI €10 HEUTPATH30BaTh, HAJIO:

KaK M «BCE3HAWKy» IMOCaauTh ONMXKE K BeAylieMy Oeceny WU K APyrou
ABTOPUTETHOM JIMYHOCTH;

KOTJIa OH HAYHET OTKJIOHATHCSI B CTOPOHY, €r0 HY)KHO TAKTUYHO OCTAaHOBHTH;
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KOT/Ia OH OTOMAET OT TeMbl Oecelbl, CIIPOCUTh €r0, B YeM OH BHJIUT CBS3b
MEXIY TOJIBKO UYTO CKAa3aHHBIM U MPEAMETOM OOCYXKIACHUS;

CIIPOCUTDH MOMMEHHO YYaCTHUKOB O€ce/ibl, KAKOBO UX MHEHHUE;

B Cilydyae HEOOXOIUMOCTH OTPAaHUYUTH BPEMsl OTACIIbHBIX BBICTYIUICHUN U
BCeH Oecebl;

CJIEIUTh, YTOOBI «OONTYH» HE MEPEBOPAUMBAI IPOOJIEMBI «C HOT Ha TOJOBY»
TOJIBKO 3aTEM, UTOOBI TIOCMOTPETh HA HUX IOJ] HOBBIM YTJIOM 3pPEHUSI.

«Tpycuwkay. ITOT TUII COOECETHUKA OTINYACTCA HEAOCTATKOM YBEPEHHOCTH
B ce0e BO BpeMsi MyOJUYHBIX BBICTYIUIGHUH. OH OXOTHEE MPOMOIYHUT, OOSACH
CKa3aTh YTO-HUOYJb TaKo€, YTO, [0 €ro MHEHHUIO, MOXKET BBITJIAIETh TJIYNO WU
naxe cmenrHo. C TakuM cOOeCEeTHUKOM HYXHO OOXOJMTBCS OYEHb JCIHUKATHO, C
YYBCTBOM MEDBI:

3aJ1aBaTh €My JeTkKue HHGOPMAIMOHHBIE BOTIPOCHI;

0JI00pUTH €ro, YToObl OH Pa3BUJI CBOE 3aMEUaHWE WJIM BCTaBJICHHOE CIIOBO B
PSAI IPEITIOKEHUI;

oMoraTh eMy (pOpMyJIMPOBATH MBICIIH;

pPEIIUTENbHO MpeceKaTh JIOObIe TMOMBITKA HACMEIIKHM HaJ HUM WIH €ro
BBICKA3bIBAaHUSIMU;

MPUMEHSTH 000 Ipsitome GOpPMYITHUPOBKHU TUIIA «BCE ObI XOTEIH yCHbIIIATh U
Ballle MHEHUEY;

CIIELUAJIBHO OJIaroJiapuTh €ro 3a JIFoOoi BKJaJ B Oeceqy Wi 3amMedaHue, HO
HE JIeJaTh 3TO CBBICOKA.

Xnaonokposuwiti, Henpucmynuolii codbeceTHUK. Takod 4YeIOoBEeK 3aMKHYT,
YacTO YYyBCTBYET ce€0sl BHE BPEMEHHM U IPOCTPAHCTBA, a TaKXKE€ BHE TEMbl U
CUTyallUM KOHKPETHOM JesloBOi Oecenbl, Tak Kak BCE JTO KaXEeTCs €My
HEJIOCTOMHBIM €r0 BHUMAaHHS U YMCTBEHHBIX YCWIHM. UTO enaTh B TAKOM ciy4dae?

JIro6bIM cIOCOOOM HEOOXOAMMO:

3aMHTEPECOBATh €r0 B 0OMEHE OIBITOM;

cpocuTh ero: «Kaxercs, Bl HE COBCEM COIJIACHBI C TEM, YTO ObLIO CKa3aHo.
Koneuno, HaMm Bcem ObLIO ObI HHTEPECHO Y3HATD, TOUEMY 7»;

B MEepEPhIBaX U May3ax Oecelbl MOMbITAThCA BBIACHUTH MPUYUHBI TAKOTO €0
MOBEJICHUSI.

Hezaunmepecosannwiti  cobecemnuk. Tema Oeceapl ero BooOIIe HE
uHTepecyeT. OH Obl OXOTHEE «Ipocnan Bcro oeceny. [ToaToMy HYKHO:

3a/1aBaTh €My BONPOCH HH(HOPMALIMOHHOTO XapaKTepa,

MpUaBaTh TeMe OeceIbl HHTEPECHYIO U MIPUBJICKATEIbHYIO (PopMy;

3a/1aBaTh €My CTUMYJIHUPYIOIIHUE BOMPOCHI;

TIOTIBITATHCS BBIICHUTD, YTO HHTEPECYET JIMYHO €TO0.

«Baoicnas nmuyay. Takoil coOeceTHUK He BBIHOCUT KPUTUKH — HU MPSIMOU, HU
KOCBeHHON. OH 4yBCTBYET W BeET CeOsl KaK JIMYHOCTh, CTOSIIAS BBIIIE OCTATHHBIX
cobecemqunkoB. CyIIecCTBEHHBIM JJIEMEHTOM HAIlleH TMO3UIMU TI0 OTHOIIEHUIO K
TAKOMY COOECETHHKY SIBJISIETCS TAKTHKA B COOTBETCTBUU C KOTOPOM:

HEJIB3S MMO3BOJISATh EMY Pa3bIrPHIBATh B X07€ O€Ce/Ibl pOJIb TOCTS;

HY)KHO HE3aMETHO TpPEJIOKUTh €My U JIaTh BO3MOXKHOCTH 3aHSTh
PaBHONIPABHOE C OT/ICILHBIMU YYaCTHUKAMU O€Ce/Ibl TIOJI0KEHHE,
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HE [IOMyCKaThb HUKAKOW KPUTHKHM B aJpec MPUCYTCTBYIOLIUX WU
OTCYTCTBYIOIIUX PYKOBOJIUTENEH U APYTUX JIULL;

BCErJa YETKO IOHMUMATh, YTO peub HIET 00 OIHOW JenoBoil Oecenme, u
OMHUTb, KTO SIBJIICTCSI UHUIIMATOPOM JaHHOM Oece/Ibl;

OYEHB IOJIE3HO B IUAJIOTE C TAKUM YEJIOBEKOM TTOJTB30BATHCSI METOJIOM «/Ta — HOM.

«llouemyuka «. Kaxercst, 4To 3TOT cOOECETHUK TOJIBKO ISl TOTO U CO3/aH, YTOObI
COUMHSTH U 331aBaTh BOIIPOCHI HE3aBUCHMO OT TOTO, UMEIOT JI OHU PEaIbHYI0 OCHOBY
Wi HagymMaHHbl. OH TPOCTO Cropaer OT JKelaHWsl chpammBath Bce W Bes. Kak
CIIPaBUTHCS C TAKUM COOECETHIKOM? 3/1eCh MOXKET MIOMOYb CIIEYIOIIIEE:

BCErJa BCE €ro BOMPOCHI, OTHOCSILUECS K TeMe OecelIbl, cpa3y K€ HalpaBisTh
Ha BceX COOECEeHMKOB, a €CIM OH OJMH, TO IEepeaJpecoBbIBaTh BOIPOC €My
camoMy;

Ha BOIIPOCHI k€ WH(POPMALIMOHHOTO XapaKTepa OTBeYaTh cpasy,

Cpazy NPH3HABATh €T0 MPABOTY, €CJIM HET BO3MOXKHOCTH J1aTh EMY HY>KHBI! OTBET.

HNCKYCCTBO HAXOJHUTDH XOPOIIINX PABOTHHUKOB

OCHOBHBIM DJIEMEHTOM OTOOpa KaJpoB OBUI0O M OCTAaeTCs coOeceoBaHUE
(uHorma cepusi coOecenoBanuif). OgHaKo, TpeXxae YeM MpUIJIaliaTh JrOAeH Ha
cobeceroBaHKE, KaK MPaBUJIO, MPOU3BOISAT MPEABAPUTENLHBI OTOOp HA OCHOBAaHUU
MPUCIAHHBIX KaHIUAaToOM pe3toMe. MHorma Tem, 4bM pe3toMe OTOOpaHbl Kak
MPEJICTABIISIIONIME WHTEPEC, MpeAjaraloT 3aloJIHUTh 0oJiee MOAPOOHYIO AaHKETY.
ConepkaHue W BHEUIHMI BHJ PE3IOME CaMH MO ce0e yXe CIyKaT CBOEOOpa3HbIM
TECTOM,  MHOr0O  TroBopsmeM o  ka"aujgate.  [IpopabateiBas  pestome
3aMHTEPECOBABIIETO Bac KaHAWAATa, Cpa3y K€ 3alUIIUTE T€ BOIPOCHI, KOTOPHIC
BO3HHMKAIOT Yy Bac Mpu uTeHHH. WX HEoOXOauMO MPOSICHUTH BO BpeMs
cobece10BaHuUsI.

IIpu 3TOM HeE ciienyeT nonaraTbCsl UCKIOUUTENBHO HA CBOKO NaMsATh. B kakou
Obl (hopMe BBl HE TPOBOAMIM coOeceoBaHME, 00s3aTEIbHO 3alMChIBATE CBOU
HaOJII0/ICHHS, OIICHKM M BIICUaTIICHUs O KaHaujarax. PoGept PaaMonn B cBoeit
kaure «Kak HaHATH XOPOIIEro MEHEIKepa» PEKOMEHIYeT CIEeAYIoUyro (GpopMmy
JUTSL 3aITUCH PE3YJIbTaTOB COOECEOBaHMS: 1aTa coOece0OBaHusl, UM, HAPY>KHOCTb
(MaHepbl, POCT, CIOXKEHHWE, OJACKIA, MPOYne OTMETKH), CEMEWHOE TMOJIOKEHUE,
OmnbIT paboThl, KBamuduKauus, oOmMe 3amedaHus (UCXOJs U3 TpeOOBaHUI,
MPEABABIIEMbIX JTAHHON JOJKHOCTHIO).

Cnegyer oOpaTuTh BHMMaHHE Ha TO, YTO 3Ta WIM NoAoOHas ed ¢opma He
SBJISIETCS 3aMEHOM PE3loMe WJIM aHKEThI, KOTOPHIE COCTABIISIOTCS M 3aIOJHSIOTCS
caMuM KaHaunaatoM. [losroMy, HampuMep, O MYHKTY «OMBIT Pa0OThDY HY>KHO HE
MEepeUYuCyIsiTh 3aHUMAaeMble paHee KaHAWJATOM JIOJUKHOCTH, a OIICHUTH
COOTBETCTBHE OIbITA pabOTHl KaHAMUIaTa TPEOOBAHUSIM, KOTOPBIC MPEIBIBISIOTCS
B JJTAaHHOM CJIy4ae.

CymiecTByeT HeMallo pa3HOBUAHOCTEH cOOECelNOBaHUs, HO €CTh HEKOTOPHIE
OCHOBOTIOJIATaIOIINE MPUHIHUIBI, KOTOPHIMHU JKEJIATEJIbHO PYKOBOJCTBOBATHCS BO
BCEX CITydasiX.
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HATH OCHOBHBIX ITPABUJI ITPOBEJIEHUA COBECEJIOBAHUA

1. Hukorna Henmb3s AOIMycKaTh, YTOOBI MPOBEACHUIO cOOECEeI0OBAaHUS UTO-TO
Meriano (Tene(oHHbIE 3BOHKH, 3arJIsIbIBAaHUS B IBEPh NOCTOPOHHUX U T.I1.).

2. Henb3s npoBOAUTH cOOECEOBAHUE B CIIEIIKE.

3. IlpeanodTuTenbHO MPOBOJIUTE cobeceoBaHNE Ha paboueM MecTe (MHaye
CO3JA€TCs BIEYATIIEHHUE, YTO BbI IIBITAETECH YTO-TO CKPBITH).

4. Hukorna He mbpITaiTech pacxBaluBaTh CBOIO (GUPMY WIH IpeiaraéMyro
JOJDKHOCTh Kak Ha Oazape. Tem Oosee, HE OTKIOHSHTECh OT MpaBAbl U HE
IBITANTECh BBIAATh JIAKUPOBAHHBIM BAapUAHT, JIydllleé YECTHO CKa3aTb o
TPYAHOCTSIX, €CIM OHU €CTh U OOBSICHUTH KaK MPEIIoiaraeTcs UxX MpeoI0yIeTh.

5. Huxorna He mpoBoauTte cobecenoBaHusi 0e3 JOJIKHON IpeBapUTENIBHOM
noArotoBku. LlenecooOpa3Ho UMETH nepes; co00i CIMCOK BOMPOCOB, KOTOPBIN BBI
IIpeUIaraeTe 3aJaBaTb BCEM COMCKATENSIM JAaHHOM NOJDKHOCTH. ODTO YMEHBIINAT
BEPOSITHOCTh HEOOBEKTHMBHOCTH, a TAaKXK€ YIPOCTHT NPOLEAYPY CpaBHEHUS
KaHAUAATOB. ECIM KTO-TO M3 KAHAMAATOB YIHMPAECT HA OINPEICICHHBIC 3HAHUA U
YMEHUS, O KOTOPBIX HE ObUIO peur B Oecelle C OCTAJbHBIMU KaHAHMJAaTaMH, HO
KOTOPBIE BaC 3aWHTEPECOBAIM C TOYKH 3PEHUSA IOJIE3HOCTH ISl 3alOJHIEMOMN
BaKaHCHUHU, Pa3yMHO 33/1aTb 00 3TOM BOIIPOC KaXI0MY.

NCKYCCTBO COBECEJOBAHUA

Co3nanne J0BEpUTENbHOM aTMocepbl, KOTOpas IO3BOJUT KaHAUAATY
NpPEOJI0JIETh BHYTPEHHIOIO CKOBAHHOCTh W HalpsHKEHUE, BBIOOp HauOosee
HNOJXOJAIIEN B JaHHOM ciydae (opMbl coOeceloBaHMs, YMEHHUE MOJEIUPOBAThH
CUTyallMd, IIO3BOJMIOIIME PACKPBITH  PAa3JM4YHbIE CTOPOHBI  JIMYHOCTH U
po()eCCHOHAILHOTO YPOBHSI KaHAWAATa MPUXOAAT, KaK MPaBWIIO, C JJIUTEIbHON
NPAaKTUKOM W  CBUJAETEIBLCTBYIOT O BBICOKOM CTENEHU NpodecCHOHAIN3MA
WHTEPBBIOEPA.

YETBHIPE CTYIIEHU K COBEPHIEHCTBY MHTEPBBIOEPA
(mo xnure Mapruna Ueiita «Hanumartp jay4mmx»)

1. Heoco3HaHHasi HEKOMMETEHTHOCTh (MHTEPBBIOEP HE 3HAET, YTO OH HE
yMEET UHTEPBBIOUPOBATH).

2. Oco3HaBaemasi HEKOMIIETEHTHOCTh (3HAE€T, YTO MHTEPBBIOMPOBAHUE — ITO
ropa3go Oosiee CIOKHOE HMCKYCCTBO, YE€M €My Ka3ajoCch M CTapaercs
COBEPIIECHCTBOBATHCS).

3. Oco3HaBaemasi KOMIIETEHTHOCTh (3HAeT, YTO, KaK M 3a4eM JIeJaeT, BCE
BOIIPOCHI U BCE TTOBEJICHUE BHIBEPEHO U COOTBETCTBYET).

4. Heoco3naBaemasi KOMIIETEHTHOCTh (KOT/ia BCE, UTO J€aeT UHTEPBbIOEpP HE
TOJILKO COOTBETCTBYET 1I€JIM, HO U €CTECTBEHHO KaK JbIXaHHE).

Kanauaar no/mkeH cocpedoTOYUTh CBOM YCHJIMS Ha OTBETax Ha BalllH
BOIIPOCHI, @ HE Ha pacmMUpPOBKE caMHUX BOMPOCOB. Bompockl 10KHBI OBITH YETKO
u scHO copmynupoBansbl. Vcnons3yiTe npocTeie U scHble cioBa. He 3anaBaiite
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0 HECKOJBbKO BOIPOCOB HAa OJAHOM JbIXaHWM. 3a/laBaiiTeé BOMPOCHI MO TEMaM,
IUTaBHO TIEpeX0/s OT OJIHOM K APYyroi, cobmronas enuHcTBo Oecensl. Eciu HyXHO,
HOJYEPKHUTE ATO:

«Tenepsp, Kor/1a MBI BBISICHUIIM BOIIPOCHI, CBSI3aHHBIE C BAIlIUM 00pa30BaHUEM,
noroBopuM 06 ombiTe padboThel». He maBaiite Oecene cOMBaThCs C 3aJaHHOTO BaMU
Kypca. Ecnu oTBeT yBen B CTOpOHY OT CyTH BoIpoca, repecnpocute: «lIpocturte, s
UMell B BUILY...»

HHTepBbrOep N0KEH pyKoBoJcTBOBaThes mpaBuioMm 20:80 (20 % BpemeHu
3aaBaTh Bonpockl U 80 % — cayiiars).

KOJAEKC ITOBEJAEHUA COBPEMEHHOI'O PYKOBOJAUTEJIA

Ha dem ocHOBBIBaeTcs AesATeNbHOCTh pykoBomutensi? OOpazoanume? Jla.
[Ipaktuueckue HaBbiku? Jla. O6mas kynsTypa? Jla. MoxHO emie J0iaro
MPOJIOJDKATh JAHHBIA TIEPEUeHb — XOPOIIMM PYKOBOJMUTENb JODKEH 00J1a7aTh
MHOTMMHU KadecTBamMu. Ho TiiaBHOe Bce ke, Ha Halll B3MVISIA, — 3TO 3HAHUE U
BBITIOJTHEHHWE KOJEKCA TOBEAEHUS COBPEMEHHOIO PYKOBOJIMTEINS, KOTOPBIN
MpeIaraeTcsi BHUMaHUIO YATATEIICH.

Wrak, yBaxxaeMble pyKOBOAUTEIN, BHUMaHUE!

1. ¥V Hero ecTh BuJeHUE OYIyIIEr0O W BOXKJIECJICHHAs Me4dTa, KOTOPYIO OH
«oceiall» W eXeIHEeBHO mnpecnenyer ee. OH HACTOWYMUB, LIEJIECYCTPEMIIEH H
HalIeJICH Ha MMPAKTUYECKUH pe3yybTarT.

2. OH 0e3rpaHMYHO BEPUT B KOJUJIEKTUB CBOUX COTPYAHUKOB, IJIAHUPYS HUX
yCHeX Ha HECKOJIBKO JIET BIEPE]I.

3. OH u300peTaTesieH U MOCTOSIHHO CTPEMUTCS CAENaTh YTO-TO HOBOE, KpaliHe
BOCIIPUUMYUB K HOBBIM HJICSIM.

4. OH nyuuie, 4eM KTO-TO APYTroi 3HaeT CBOM JIOCTOMHCTBA U HEAOCTATKH.

5. OH caMOKpHTHYECH W HHUKOrjga He OouTcsS HayaTh Bce cHavana. OH
MPEANOYUTACT YIpaBICHUE CaMUM COOOM, a CBO€ HAYaJIbCTBEHHOE IMOJIOKEHUE
BOCITPUHUMAET KaK 0c000€ CITy>KEHUE JTFOJISIM.

6. JleHbru [U1s1 HETO HE TJTIaBHBIA M HE €IMHCTBEHHBIN CTUMYJI, HA IEPBOM MECTE —
YeJIoBeUeCcKuil (pakTop, Ha BTOPOM — YIPABJICHHUE, a 3aTEM — BCE OCTAILHOE.

7. OH HeoO0s3aTeNbHO UJCAICH, Y HEro eCThb CBOM «cjabble MecTa», |
MOATOMY OH MEHBIIIE BCETO PACCUMTHIBAET HA JIETKUE YJayu B KU3HU. Emy
CBOMCTBEHHO OBITH MEHTOPOM. B mponuioM oH ObLT JHUOO TPYIHBIM PEOCHKOM,
100 UMeN TPYAHOE JETCTBO, MO0 — HEOJIArONPUATHYIO CEMbIO.

8. OH ymeeT «OpOCHTH BBI30B» MNPO(ECCHOHATBHBIM KayecTBaM CBOUX
COTPYIHHUKOB.

9. OH moompsieT IUTIOPAIU3M MHEHUN, 4YTO BBIOPAaHHBIH UM CTHIIb
yIOpaBJICHHUS HE 00s3aTEIbHO O3HA4YaeT — HAWJIy4IlINi, TaK KaK HE CYyIIECTBYET
YHUBEPCAIBHOTO IO OTHOLIEHUIO KO BCEM CTHJISIM YIIPaBJICHUS.

10. IIpenbsBiisist BBICOKHE TPeOOBAHUS K KAUECTBY pabOTHI, OH, B TOKE BpeMH,
ITOOLIPSIET U Pa3yMHBIN PUCK.

11. On Tepnum Kk ommOKaM U IpoMaxam APYTHX, He KapaeT CIUIIKOM CTPOTro,
CIIPABEJIMBO CYAUT MPUHATHE OMUOOYHBIX PEIICHUH.
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12. OH u3y4aeT M YYMTHIBAET WHIAMBUIyaIbHBIE OCOOEHHOCTH M MHTEPECHI
COTPYIHHUKOB, IEHUT U MOJYEPKUBAET CIIOCOOHOCTU (KOMIIETEHTHOCTD) KaXKJI0r0 B
OTJIEJILHOCTH, OTHOCUTCSI K HUM KaK K 3KCIIepTaM B CBOeH o0iacTH, GoKycupyer
YCUJIMS Ha JOCTUKEHUU KOHEUYHBIX 1IEJIEH, a HE HAa 3HAYMMOCTH BKJIaJa KaXKJI0ro B
JIOCTUTHYTOE.

13. OH 5erko 3ameyaeT U MOHUMAET 3HaYEHUE Jlaxe HeOOIbIINX U3MEHECHU,
BIIMSAIOLIMX HA YCHEX ESITENBHOCTH €r0 KOJUIEKTHBA, KpaillHE BOCIPUMMYNB K 3TUM
NepeMEHaM U CTPOUT CBOKO TAKTUKY B COOTBETCTBUU C MEHSIIOUIEHCS KU3HEHHON
CUTYalUEH.

14. On xenaet 11t ceOs M CBOMX OJM3KUX MPEXKIE BCErO TBOPUECKOTO pocTa
B IPO(heCCHOHATFHOM IIJIaHE.

15. On HuKOrIa HEe TyMaeT, 4TO UJET Ha OOJBIIONW PUCK paau ONMXKHETrO IO
nyxy U ycrpemiieHusM. OH 3HAeT, KaK NOTPaTUTh «IOCIEIHIOK KOIMEWKY» U Kak
MOCTaBUTh «KAaITKaH.

16. OH mnpekpacHO MOHUMAEeT, 4YTO XOTd B JIIOOOM Jelie HEU30€KHBI
TPpYAHOpa3pelnMble IPOOIEMbl, UX MOSABIEHUE BCETIa MPEACKA3YEMO.

17. OH mpocuT OT JIFOAEH Bceraa TOro, 4TO OH JACHCTBUTEIBHO XOYET, HE
TpeOysl JUIIHETO.

18. Ero HEBO3MOXHO 3amyraTb HUYEM, KPOME OINACHOCTH YXYIUICHUS
3JI0pPOBbs POAHBIX U OJTU3KUX.

19. OH nBMXMM MOTMBAaIMENd W3BHE W HU3HYTPH, yMES COCIUHUTH B OIHO
LEJ10€ UJeanbl, HAMEpEeHUs (BHYTPEHHUI 3aMbICEIT) U MOCTYIKHU.

20. OH 0o4YeHBb BIOXHOBEHHO, MPOAYMaHHO U 3(PHEKTUBHO UCIOJB3YET CBOIO
BJIACTh HAJl JIIOJAbMHU. B 3TOM OTHOILIEHWHU OH JOJT0 BBDKUIAET U HE MOJAAETCS Ha
MPOBOKAIMU C KX CTOPOHBI.

21. OH obsagaeT 4yBCTBOM HEYEMHOTO ONTUMHU3MA, NIyOOUYalIero peain3ma
U crocoOeH OBICTPO MEHATHh B psAne ciydaeB [lpaBuna Urpel, opueHTHpYSCH Ha
obcTosaTenbcTBa. OH OCTPO U OOJIE3HEHHO YYBCTBYET BpPEMsI, MECTO U HaIlpaBJICHUE
Pa3BUTHS COOBITHH, a TAK)KE — MOTHUBAITUIO BBICIIMX W HU3IINX (0a3UCHBIX) IICJICH.

22. OH He TOJNBKO HHUKOTJa HE CTPEMHUTCS BbIAABaTh KEJIaeMoe 3a
JEUCTBUTENLHOE, HO M, HA00OPOT, — MBITAETCA «CIETaTh» U3 JEUCTBUTEIHHOTO
JKEJTaeMoe, 4acTO MPEeIBUAS BHYTPEHHHWI 3aMbICel W MOpelapenas MNOCTYNKU
OKPYXAaIOIIUX.

23. On oOsamaeT yauBUTEIBLHON BHYTPEHHEM CKPOMHOCTHIO M HHUKOT/Ia HE
JTa€T OCHOBAHMI CBOEMY HAa4YaJIbCTBY JyMaTh, YTO OH YMHEE €ro.

24. On nukornaa He uier, KTo He mpaB, HO Bcerma Moxker Hath UYTo He Tak,
TEM CaMbIM aTakyeT NpoOJieMy, a HE JIMYHOCTb, BBIACHSS HE KTO BMHOBAT, a YTO
HYXXHO CJI€JIaTh, YTOOBI MCIIPABUTH IMOJIOKEHUE, HE UIA «KO3JIOB OTHYUICHUS» WU
«rpoMOOTBO». HUKOIr/Ia HE MPOBOIMPYET APYrOro U HE MEPEXOAUT Ha JTMUHOE.

25. B KkaxmoM KOHKPETHOM Ciydae OH JieTKO auddepeHnmpyer B TPUHITHH
pelieHnii 3HaHWE (TeM caMbIM HakKaruiiBas HWHMOPMAIMIO, OIBIT W TPUHUMAS
NPaBIJIBHBIC PEIICHHs MPH HEXBAaTKe WH(POPMAIMK) U UHTYHIUIO (KOT/ia TIPUHUMAET
MPaBIIILHOE PEIICHHE, Ka3aI0Ch Obl, TIPY IMOJTHOM OTCYTCTBUH MH(OPMAITHN).

26. OH wucnoBemyeT MOCTydaT: MPOCTas U MOpUEMIEMas JIOKb IMOJE3HEHN
CJIOKHOW Y HEMOHSITHOW UCTUHBI. Uyxkue (pakThl ero Hukoraa He 3amyTaioT. OH
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YAUBUTEIHHO UCKPEHEH, JIKET B UCKIIFOUUTEIBHBIX CITydasiX U TOJIHKO BO CIIACCHUE
OJIMYKHETO.

27. OH HCHONB3YET MPUHIUII «KHYTa U MNPSIHHUKA» TOJBKO [JIS JIIOJEH C
MoTuBarerd Hu3mux (0a3ucHbix) noTpeOHOocTe. K juiiam  BhICOKOM
MEHTAJIbHOCTH OH MPUMEHST CTUMYJbl, AaKTUBU3UPYIOIIUE MOTHBAIUIO BBICIIHUX
NOTpeOHOCTEN U co3/1aBasi yCIOBUSI MAKCUMAJIBHOTO OJ1aronpusiTCTBOBAHMUS.

28. OH yTBepXKIaeT, UTO HEJb3d y3HATh «YM» U «CEpJle» COTPYIHUKA, HE
C/IeJIaB €ro TJIaBOM HaJ BCEMH WM HE JIaB eMy OOJbINe JSHBIH, KOO YBEpPEH, YTO
«BJIACTHh -JCHBIM» PACKPHIBACT BHYTPEHHIOIO CYITHOCTh 4YEIOBEKA, BBISBIIASA
MOTHMBBI HU3IIUX NOTPEOHOCTEN (LIEHHOCTEM ).

29. On r1iyOooKo YyOEXJIeH, YTO BCEJATh CTpaX BO BCEX 0€3 HCKIIOYCHUS
MOMYMHEHHBIX ~ HE  TPOCTO  AHTUTYMaHHBIH  aKT,  JAe(POPMHUPYIOIIHIMA
TICUXOJIOTUYECKOE COCTOSIHUE IMIHOCTH, HO ¥ CHJIBHBIN IEMOPATH3YIONINI (haKTop
U TpUYUHA 3aMEJUICHHS TEMIIOB TBOPYECTBA, CHWKEHHS KadyecTBa TPY/IOBOM
JESATEILHOCTH U YEJIOBEUECKUX OTHOIIICHUH.

30. OH BeNMKOJYIIEH, COCTpaJaTesieH, MWIOCEPACH U J0Op K caMoMy
c1adoMy M OJIMHOKOMY YEJIOBEKY, HE YHI)KAeT YEJIOBEYECKUX JOCTOMHCTB M «HE
KOIAETCs B IPSI3HOM O€Ibey.

31. OH 3Haer, 4YTO B KOJUICKTMBE, HAIIEJICHHOM Ha MaKCUMaJIbHOE
JIOCTHKEHHE pe3yJibTaTa, 4yacToO LapUT aBTOpPUTETHas atMmocdepa, Mpu KOTOpou
«KOTO JIFOOUT TOCIIOANH, TOTO HEHABUJIAT CIIYTU» U, HA000pOT, «4T00bI Bac nro0un
TOCIIOJIMH, OH JIOJDKECH nepkaTh Bac B EXOBBIX pykaBUIIaX M YEPHOM TeEJe».
[IpeamounTaeT BO MHOTHX CITyJasX — MapTHCUTIATUBHBIN CTUIb YIIPABIICHUS, BUISA
HECOMHEHHBIC TPEUMYINECTBA €r0 IMepe]] JTEMOKPATUYECKHMM W aBTOPUTAPHBIM
CTWJISIMH YTIPABIICHUS JIFOJIBMH M BEICOKOTBOPYECKOM KOJUICKTHBE, HAIlCJICHHOM Ha
WHHOBAIINH.

32. EMy BE€IOMO TO NOJIOKEHHE, MPU KOTOPOM MHOTO€ O KOM WJIH O YEM MBI
TOBOPUM — 3TO BCETO JIMIIbL WIPa, a BOT YTO MBI JIENa€M U KaK MBI K ITOMY
OTHOCUMCS — 3TO YK€ KU3Hb.

33. O yOexJeH W TpOBEpHJ HEOJHOKPATHO Ha OIBITE, YTO HaYaIbHUK,
KOTOpPBI HE MOXET MOAYMHHUTH Ce0€ HEMOCPE/ICTBEHHBIX MOMYMHEHHBIX JIOO
TJIyH + TyI + JIEHUB, TUOO KECTOK + YHU3UTEJICH, TIN0O KaJoK + aMmopaseH.

34. OH TOHKO YYBCTBYET JIOJIeH, TOHUMAET UX KPEJIO U yBaKaeT Taldeib O
paHTax, a MOATOMY CYMTAET, YTO IMOXBAIWUTH OT IYIIM HE OMAacHO, BPEIHO —
HE3aCITy’)KeHHO OYepPHUTh, TOCTYITUTh HECIIPaBETMBO, OOMIETh U T.II.
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MMPUJIOKEHHUE 2

OBOBIHIEHHASA MOJAEJIb AEATEJBHOCTHU
MEHE/I’KEPA B CUCTEME YIIPABJIEHUA

CIoXXHOCTh aHallu3a  IOBCJICHHUS PYKOBOJWTEIS CBSI3aHA C BBICOKOM
HEOTIPE/ICJICHHOCThI0 MAaTEMAaTHYECKOTO OIMHCAaHUS WX MMHTAIIMOHHBIX MOJICIICH.
OnH W3 BO3MOXHBIX IOJXOJOB K TIPEOJOJICHUIO YKa3aHHBIX MPEMATCTBHMA
COCTOUT B BbIOOpe HamOoisiee 3PPEKTUBHBIX PEIICHUN B 3aBUCUMOCTH OT BUAA U
cTeneHu MHGOpMAIMOHHON HeonpeneaeHHocTh. [Ipomecc BriOopa 3pdexTuBHOTO
pEIIeHNs] BKIIFOYAeT OOOCHOBAHHWE KPHUTEPUEB, MO3BOJIIONINX CHOPMYyIHpPOBATH
KOJIMYECTBEHHbIE OLICHKH 3PdextuBHOCTU. [locmennss 3akimodyaeTcs B BbIOOpE
KOMITIPOMHCCHOTO  PEIICHHS, HEBO3MOXXHOM 0€3 O00OCHOBaHWs MPHUHIUIIA
KOMIIPOMHMCCA.

3amaua BBIOOpA ONTHMAJIbHBIX CTpaTerui PYKOBOJIHTEIIS B
MHOTOKPUTEPUAIBPHOM CHUTYallud 3aKIIOYaeTCs B PaHKUPOBAHUH BO3MOKHBIX
pEIICHUI TT0 MHOXKECTBY YaCTHBIX (JIOKAJIbHBIX) KPHTEpHEB. B kauecTBe mepBOro
JTana pemeHUs STOH 3aa4l MOXKET OBITh BEIOOP MHOJKECTBA YaCTHBIX KPUTEPHCB,
HHTETPaIbHO OTOOPAXKAIOIIUX PACCMAaTPUBACMYIO JEATEIBHOCTh PYKOBOIUTEIIS.

1. Mogaeasb neaeBoro 6;oka. Beegem 0603HaueHNS:

Q(t) — o06oOmeHHas KOJIMYECTBEHHAs OLEHKa Habopa TOKaszaTeneil
MOJIC3HOCTH JieATeIbHOCTH pyKoBoauTes (Qg, Qz, Qa,..., Qn);

R(t)— o0060OmeHHass KOJNMYECTBEHHAs OLEHKa Habopa IoKas3aTenei

PECYPCOEMKOCTH PYKOBOJIUTEIIS,

At = t, — t, — IaHOBBIN NEPUOJ AUCKPETHOTO YIpaBlIeHHs cucTteMou (t,; —
Hayaso, t, — KoHer);

F(R,t) — 06061IeHHas cTpaTerys MOBeIeHHs PyKOBOIUTENS;

F.(R,t) — ononmycrumas crparterus, obecrmeumparomas maxQ mpu

(¢uKCcHpOBaHHBIX 3HaUEHUIX R .
Tornpa gopManu3zoBaHHAsl LENb AESITEIBHOCTH PYKOBOAMUTENS OyIeT HUMETh
BU/I:

Q(t) = maxF(R\R = fix)

R(t) > max

1. Moaesib KOMMYHUKATHBHOIO 0JI0KA. Y CIIOBHbIE 0003HAUCHUS:

Q — MHOXECTBO KOMMYHMKATHBHBIX €IWHUI] (COBEIIAaHMs, Oecelbl,
KOHCYJIBTALIMH U T.I1.);

T — BpeMs 3ama3/lbIBaHus, OOYCIOBIEHHOE OTCYTCTBUEM Y PYKOBOAMUTEIS
uH(popmauu 00 U3MEHEHUSX;

Y — wuHAMBUAYaJbHBIM omeparop HMHPOPMALMOHHOTO OTOOpaKEHUs
NEATEIbHOCTH PYKOBOJUTEIIS;

| — MHOXECTBO XapakTEpHUCTUK, OTOOpPaKAIOIIHUX KOMMYHHKATUBHOE
MHOKECTBO Y PYKOBOJUTEJS;
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I1 — MHAUBUAYAIBHBIA OMEPATOP MACCUBHOTO MOBEICHHUS PYKOBOJIUTEIIS,
IT" — MHIUBUIYATIBHBINA OMEPATOP MACCUBHOTO MOBEICHHS PYKOBOIUTEIIS;
1(t) = w[Q(t—1),1]
W(t) — 06001IIeHHasT XapaKTePUCTHKA AKTUBHOTO TIOBEICHHSI PYKOBOIUTEIIS;
W'(t) — 0600mLIeHHAs XapaKTepUCTHKA TTIACCHBHOIO MOBEIEHHS PYKOBOIUTEJIS;
W(t) =TI[I(t), 1]
Wi (1) =TT'TQ(t — ), 1]
dopmanu3oBaHHass MOJCIb KOMMYHHKATHBHON JESITEIBHOCTH pa3pabOTKH

OyJeT UMETh BU/I;
G(t) = rsngx S(W\ W' =fix)
Sy

W(t) = min,
rac S I A0ITyCTUMas CTPATCTHA ACATCIIBHOCTU PYKOBOAUTCIIA.

I11. Monmenb BbIpa0OTKHU pelieHus. Y CIOBHbIE 0003HAUEHHUS

X — IOMYyCTUMOE MHOKECTBO PEIICHUM;

X — ONPEJIETIEHHOE Ha MHOXKECTBE X PEILICHUE;

K = (Ky(X), Ka(X), ..., Kn(X)) — BEKTOp 4aCTHBIX KpHTEpPHEB.

OptG — 0000meHHbIN KpUTEpUil OMEHKH 3((HEKTUBHOCTH MPUHHUMAEMOTO
PYKOBOJIUTEIIEM PEILICHHUS.

Bei6op onTuManbHOro pemieHus B MHOTOKPUTEPHATIBHOM CUTYyallluH
OIMILETCS COOTHOUIEHUEM:

X° = OptG[K(x),P].
xeX

Hcxond W3 aHaIUTUKO-DBPUCTHYECKOTO IMOJAXO0JA, MOXHO HAaMETUTh
CJIEITYIOITUE ATAIbI PEIICHUs] POOJIEMbI BEIOOpA pEIICHUI:

1. ®opmupoBanue QyHKIHMI MOJIE3HOCTH YaCTHBIX KPUTEPHUEB;

2. @®opMupoBaHuE OO0OOLIEHHOTO KpUTEpUsS OLIEHKH SPPEKTUBHOCTH U
ONTHUMH3ALUH.

1. ®opvmupoBanue (QYHKHUI MOJE3HOCTH JIOKAJBLHOIO KpPHUTEpUs
3anuiieM cieaymum oopazom (Teopus BeiOOpa u npuHaTHs pemieHuit / Makapos
.M., Bunorpanckas T.M. u ap. — M.: Hayka, 1988. — 382 c.):

o
K _ I<i - Kiﬂx
(K ) = - |
KiHH - I<i
riae Ki — Tekyiee 3HaUe€HUE I-r0 YaCTHOTO KPUTEPHS,
Kiux — €ro Hauxy/uiee 3Ha4eHUE; COOTBETCTBYET
Kiy; — €ro Havyuiee 3Ha4eHUE; TpaHMIaM MPUOIKEHHON
Olj — MOKa3aTesib HEJTMHEMHOCTH 00J1acTH KOMITPOMHUCCA

ITpu 0 <oy <1 — kpuBas Bbimykias, o;>1 — kpuBag Borayras; o;=1 —
JIMHEHHAs He3aBUCUMOCTb.

[Mpu omnpenenennn npuOIMmKEHHONH o6mactu KoMmpoMuccoB (K, Kixy)
MOJIOKUM, UTO Ha MHOKECTBE JOMYCTUMBIX pelieHruid X NpOBOJUTCS ONMTUMU3AIUS
M0 Ka)JIOMY U3 YaCTHBIX KpuTepuen Kj:
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x{ =argextrK;(x), i=1..n
Torza Kiws= K; (x7)
max K; (x}) \ K;(x) — min
J

iEx —

min K; (x9) \ K; (x) — max
J

2. ®@opmupoBaHne 00001IEHHOT0 KpUTEPHs OLEHKUA 3(PPEKTUBHOCTU H
ONTUMU3ALIUU BBIPAOOTKH pemieHui. UToObl BEIOpaTh €AMHCTBEHHOE PEIICHHUE U3
o0nacTh KOMIPOMHMCCOB, HEOOXOAMMO OOOCHOBaTh AKCMOMATUKY M Ha 3TOU
OCHOBE C(OPMYJIUPOBATH MPABUIO MPHUHATHS pelIeHUs (CXeMy KOMIIpOMHCCA) B
YCIOBUSIX MHOTOKPUTEPUATIBHOCTH.

BBeneM ycnoBHbIe 0003HAUECHHUS:

a; — KOJIMYECTBEHHAsl XapaKTEPUCTHKA BECOBBIX KOA((UIMEHTOB YaCTHBIX
kputepueB K(x);

&i(Ki) — byHKIMH 1OJIE3HOCTH YECTHBIX KpuTepues Kj;

X — OINTUMAJIbHOC PCHICHUC,
1

n
x° =arg maX{Z[aiﬁi (Ki)B}B
xeX i=1
1
0_ YR BB
X" =arg m'”{Z[aiﬁi(Ki) }
xeX i=1

B — K03 HULHUEHT KECTKOCTU NPUHUMAEMOT0 PEIIECHUS.

[Ipeanonoxum, K03p(HULHEHTHI a; 3a1aHbl KOJIMYECTBEHHO, HO HE TOYHO, a B
BUJIE UHTEPBANA (8 min, &j max), IPUUEM MHOTJA HA UHTEPBaJE U3BECTHBI HEKOTOPHIE
NPEeANOYTEeHUsI B BHUJE IUIOTHOCTH BEPOATHOCTEH, (YHKUHUM TMPUHAIIEHKHOCTU
HEKOTOPOMY HEONPEIECICHHOMY MHOXECTBY. Mcmonbs3yem JBYyXypOBHEBYIO
npoueaypy BblOOpa KOMIpoMHCCHOTO peuieHus. Ha nepBom 3rtamne onpenensercs
no/100JaCTh JTOMYCTUMBIX PELICHUH B MPOCTPAHCTBE YAcCTHBIX KpurepueB K =

{Ki}, I = 1,...,n, orpanuyeHHas 3HaueHUsAMH K;, KOTOpPBIE COOTBETCTBYIOT

BapuanusIMu Aa;.
st aTOrO pemaem N 3aga4y ONTUMUA3ALMA BUAIA!

1
0 [} n B B
Xj = argmax [ain'axé.,i(Ki)] +Z[aj§j(Kj)] .
aje{ajminajmax } =1
n - R
Yaj=1-aimx; j=Ln;i=Ln; j=l
=1
3HadeHusi § BRIOMPAIOTCA B 3aBHCHUMOCTH OT WH(OpPMAIMU O BBIMYKIOCTH

orruMusnpyeMoit Gyrkimm. 1o 3HaueHnsaM X{, | =1, N Berancisiem
K{HJ'[ = I(i (X?)s Ki = mjin K:HX(X?) i # jv J:ﬁ
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T.C. YCTAaHABJIMBACM T'PaHUIbI 06J'IaCTI/I, nus3 KOTOpOﬁ Ha BTOPOM I3Tall€ HAXOJAHUTCSA
KOMIIPOMHCCHOC€ PCIICHUC. Ha BTOPOM I3TaIl€ COrjiiaCHO BbIPAKCHUIO

i
3 K.) = I<i - Kin
&G(Ki)=| ——
KiHH - KiHX
q)OpMI/IpyeM q)YHKHHH MOJIE3HOCTH U 10 MUHUMAJILHON CXEME
1

n

x° =arg min{Z[aiﬁi (Ki)B}B
xeX i=1

HaXOAMM KOMIIPOMHCCHOE peIIeHHE. 3HAYeHHE MapameTpa o OMIpeaenseTcs

IBPUCTHYECKH HA OCHOBE HMH(POpPMAlUA O TPEAMNOYTCHHSIX Ha WHTEpBaje

WU3MCHEHUS a; (€CJIM OHU HE 3aJIaHbl o = 1).

IV. Mogeab peajn3anmoHHOr0 0J10Ka. DTy MOJIEIb MOXKHO TPAKTOBATh KaK
3aaqy mepeBojia 00bEKTa U3 HEKOTOPOTO HAYAIBHOTO COCTOSHUSI Xo B 33JJaHHOE
uim kenaemoe X (koHewHoe). TpaekTopusi Takoro mnepexoia B (a3oBoM
IPOCTPAHCTBE oTpeiesieTCs OIepaTopoM (GYyHKIMOHUPOBAHUS D,
yCTaHaBJIMBAIOIIUM CBSI3b TEKyIIEero o0bekTa X(1) ¢ yrnpapisommumM Bo3IeHCTBUEM
U(t), BoamymierusiMu 1(t) ¥ Ha4aIbHBIM COCTOSIHUEM Xg, T.C.

X(t) = @[ Xo, to, U(to, t],n(to, ]
BaxxHoe 3HaueHue umeet 3aj1a4a BeiOopa onepatopa dhopmupoBanus 1
U(t) = T x(t), X, t].
[Ipy >TOM MODKEH SKCTPEMH3UPOBATHCS HEKOTOPHIH BEIOOP KPUTEPHUEB
3 PekTUBHOCTH
K :{K1 (X7 U)}’ i =1,
YYHUTHIBAIOIINX CTEIICHD JOCTHIKEHUS JKeJIaeMoro cocTosHUSA X U 3 ()EKTUBHOCTD
COOCTBEHHO yTMpaBstoniero Bo3aericteus U.
VYnpasistoiee Bo3aeiicterue U MOKHO Mpe/ICTaBUTh Kak

ULX(1), X, t] = U™ (1) + ULX(1), X (1), 1],
rme  U'(t) — mnporpaMmHoe ympaBisioliee BO3JCHCTBHE, COOTBETCTBYIOIIEE
ONTUMAaJIbHON TPACKTOPHH;
X(t) — mepexox u3 HauansHOro <X, to™> B 3amanHOE KOHeuHOoe <X, to>

coctostaue, a U[X(t), X" (t),t] — ympaBienue, KOMICHCHPYIOIEe OTKIOHECHHE OT
X(t).

OOmumii KpUTEpUH OIICHKU peaM3aIK YIPaBICHUS MOXKHO TPEICTaBUTH B
BUJIC:

K = opt f au(t, tWI(D), XVt
0

rae  tx —BpeMs ynpaBieHUS;
¢ — 3HaKoompeaeiacHHas (YHKIUSA, OOYCIIaBIMBAIONIAs BHJ KPHTEPHS
ONTUMAaJIbHOCTH;
X(t), X" (t) — pusHueckoe 1 IPOrpaMMHOE COCTOSIHHE 00BEKTa YIIPABICHHS B
MOMEHT BpeMeHHU t.
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ot ty) — dyHkUs, onpenensromas xapakTep B3aUMOJICHCTBHS CHCTEMBI C
BHEIIIHEN CPEHOM.
B ciyuae o(t, ty) =1 — HepeprIBHOE B3aMMOICHCTBHE.

Ky = opt [wIX(0), X" (O],
0

a mpu o — aucketHoMm o(t, t)=8(t—Tn).

N *
K, =opt > y[X(nT), X (nT)],
n=0
rae T — uHTepBan ITMCKPETHOCTH.

YceranoBuM cBsasb  ymrkmua y =[X(1),X (t)] ¢ ocobeHnHoCTSIMU Iienu

peanuzanuu pemenuit. Ilycts ¢ — dyHkuus sddexra peanuszanuu, TOraa
HE00XO0MMO €€ MAaKCUMHU3UPOBATh:

v =[X(0), X" ()] = max[F(t) - L(1)],
rne  F(t) — sddext, momyueHHBIH MPU OTKIOHSHUH OT TUIAHOBON TPACKTOPHH;
L(t) — 3aTpaThl Ha peanu3aluo PeIICHHA.
Dddexr F(t), monydyaeMslii Ipu 3TOM, ONPEACIACTCS ypaBHCHUEM

ey | T/ AX(W)
()_{H“/AX(t)/

rne — I, + I — MaTpuIlsl CTPOKH 3aTpaT 3a OTKJIOHEHHE OT IUIaHa (PeIIeHNs) TIPH
€0 HEBBITIOJIHEHUU U TIEPEBBINIOIHEHUN;

AX(t) — maTpuna-cronber; H30XpPOHHBIX OTKJIOHEHHH OT Iutana. Martpuna — I
BO BCEX CIIy4asX HEMOJOXHUTENIbHAas, a + [ — HemoJoXuTenpHas TpHU
HEJIOMYCTUMOCTH TICPEBBITIOIHCHHS TIJIJaHA W HEOTpUIaTeNbHAS B TPOTHBHOM
ciyyae; B oomem ciydae (+10) = (-I).

B ob6mem ciyuae L(t) Brmouwaer marpuiy 3atpat E(t), ompenmensiembix
3aTpaTaMH yIpasisioniero Bosjaerictsus, Z(f) — MaTpuily 3aTpar Ha CO3JMaHHE U
nojJiep>kaHue B PabOTOCIIOCOOHOM COCTOSTHUM PECypCcOB, HEOOXOAMMBIX TS
yIpaBJICHHUS, T.€.

L(t) = Z(t) + E(1),
rae Z(t) — 3aTpaThl Bcero mianoBoro nepuona T =t —t,; T.c.

zT:}zamt

3nece Z(t) — mo cyrtu 3arparhl B CAMHHIYY BPEMEHH Ha CO3JaHUE WU
coJiepkaHue B pabOTOCIOCOOHOM COCTOSIHUM CHUCTEMBI yrpasieHusa. Dpdekt F.
BCJIC/ICTBUE OTKJIOHEHHsI OT TUIaHa U 3aTparhl E. Ha KOPPEKTUPOBKY YIPABICHHS,
HEOOXOIMMbIC TSI KOMIICHCAIIMHA 3TOTO OTKJIOHEHHS, MPOHOPIUOHAIBHBI TOJIBKO
BPEMEHH OTKJIOHCHUS MPOIECcca OT MJIAHOBOTO

= ot tO RO,

t1

rae F(t) — dynakuus s¢dekra;
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t2
E. = [E(t,AX, U)dt,
t1
rne E(t,AX,U) — 3arparel Ha ympaBIstonIre BO3ICHCTBUS, SBIsSCTCS (DyHKIUEH

BpeMeHH, OTKJIOHeHUsI AX u BuAbl Bo3zaeicTBus U,

t2 = tg + typ + Ly + by, — BpeMs IMKBHIALUK OTKIOHEHHS OT IIJ1aHa;

t: — BpEMs C MOMEHTa BO3HUKHOBEHHUS OTKJIOHEHHS OT IUIaHa A0 OJmxkaliiero
MOMEHTa KOHTPOJISI Iporiecca (Tipy HempepbIBHOM KOHTpoJIe t, = 0);

t,p. — Bpems, HCOOXOAMMOE IS aHAJIN3a CUTYalluH U NIPUHATHS PELICHUS;

t,an, — BpEMs 3amasjplBaHus, TpeOyemMoe JUIsi U3MEHEHHM B CHCTEME, CBSI3aHHBIX C

yIIpaBJICHUEM;

— BpeMsA NEPEXOAHOTO TMpollecca C MOMEHTa Haudaja YIPABJICHUS [0

JINKBUJIAIIUHA OTKJIOHCHHS.
Torma ¢dyukiusa s¢ddexra cucTemMbl MPU HEXKENTATSIHPHOM OTKJIOHCHHH OT
IiaHa:

Lo

wIX(0), X" ()] = max[F(t) - L(1)] =

— max [ at, t)F(dt+ [ Z(O)dt+ [E(t AX, Uydt]
U n 0

t1
HpI/I KCIIATCIIBHOM OTKJIOHCHHHU OT IIJIaHA.

v = mgx[}a(t, t)F(t)dt + }Z(t)dt +}E(t, AX, U)dt]

HpeI[CTaBJ'ICHHaSI MOJCJIb ACATCIIBHOCTH PYKOBOAUTCIIA KaK CUCTEMA YCTBIPEX
KPYIIHO arpCrupOBaHHbIX IMOJACUCTCM — HGHGBOﬁ, KOMMYHHK&THBHOﬁ, OI_IGHO‘IHOf/’I

U pealu3alioOHHONW — sBisieTcss o0oOmenHoil. Ha ee 6aze  Moryt ObITh
pa3paboTaHbl KOHKPETHBIE METOJMKU OILIEHKH PYKOBOJUTENCH MpHU MPUHSATUU
pEIIeHH, MCIOJb30BaHUE KOTOPBIX  OyaeT MOJIE3HBIM TIpU  BBIOOpE

PYKOBOJUTEIIEH B YCIOBUSAX NEPECTPOUKH.
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MMPUJIOKEHHUE 3

KOMMYHMKATHUBHOE OBECITEYEHUE
(CTAHJIAPT OPTAHM3ALIMN)

1. KoMmMyHHKaTHBHOE OOECIIEUEHUE — COCTaBHAsT 4YacTh YIIPaBJICHHUS, 1IENIbIO
KOTOPOTO SIBJISIETCS OpraHu3anys MHPOPMallMOHHOro oOMeHa (Kak pacipeeneHus
uHbOpMallMl B paMKaX CHUCTEMbI) MEXIY CTPYKTYPHBIMH MOAPA3JCICHUSIMH U
OTIEIBHBIMHU JIMIIAMHM I CO3JIaHUs MPEANOCHUIOK, JAHHBIX IPH MPUHATUU
YIIPaBJICHYECKUX PELICHUM.

2. TpeboBaHus K OpraHU3alMOHHBIM KOMMYHHKausM. KoMMyHHKaTHBHOE
o0ecrieyeHrne JIOJDKHO  CTPOUTBCSI Ha  OCHOBE  COBOKYIHOCTH  HAy4dHO
00OCHOBaHHBIX U MPOBEPEHHBIX MPAKTUKON TPEOOBaHUM, OCHOBHBIMH U3 KOTOPBIX
SBJIAFOTCS CJIEAYIOLLHE:

— LEJNEeYCTPEMIIEHHOCTD IIPOLIECCOB KOMMYHHKAIIUU;

— SICHOCTb U MPOCTOTA COOOIIECHMI;

—  yOeXJIEHHOCTH;

— UH(QOpMAIMOHHAs NOTPEOHOCTh U IPAaBOMEPHOCTD;

— HCNOJb30BaHUE He(POPMaIbHON KOMMYHUKALIUY;

— KOMIUIEKCHBIN NOJXO0/ K IPOEKTUPOBAHUIO CETEH YIIPABIICHUS.

3. B ynpaBieHuu opraHuzaiedi HEOOXOJIHMMO HCMOJIb30BaTh  KOMILIEKC
B3aMMOCBSI3aHHBIX KOMMYHHUKATHUBHBIX METOJIOB YIpPaBJICHUS, BKIIOYAIOUIUE Kak
OCHOBHBIE:  TIJIACHOCTb,  YOeXJAeHWEe, NpUHYXKIEHUE, HH(POPMUPOBaAHUE,
MOTHBAllMOHHOE BO3JIEWCTBHE, OPraHU3allMOHHOE BO3JCHWCTBHE, MOOLIPEHHE U
CTUMYJIMPOBAHUE U JIp.

4. OCcHOBHBIE 33/1a4 KOMMYHUKATUBHOTO O0ECIICUECHMUSI:

— o0ecneuenue uHbopMaIeit nporecca MPUHITHS PEIICHUIN;

— obecrnieueHue nepenaun MHGOpMAIMK OT KOMMYHHUKATOpa K PELIUITUCHTY;

— obecrnieueHue COBMECTUMOCTH OPraHOB, PAOOTHHUKOB;

— obecrieueHHe COIMOCTAaBUMOCTH IOKa3zarenei (IMJIaHOBBIX, OTYETHBIX U

T.1.), @ TAKXKE COMOCTABUMOCTHU Pa3IMYHBIX BUJOB YIIPABICHYECKUX padoOT
Ha 0a3e eqMHON METOJI0JIOTUHU OLICHKH;

— CO37JaHUE METOJMKO-PAcUeTHOM 0a3bl AJIS pealn3aliid TEXHOJOTHYECKHX

yIpaBieHYeCKUX PYHKIMHA (MHPOPMALIMOHHON U KOMMYHUKATUBHOM );

— o0ecreueHne pexuMa -HKOHOMHHM HH(MOPMALMOHHBIX M  TPYIOBBIX

pPECypCOB B YIIPABJICHUH MPOU3BOJCTBOM.

5. Opranu3anusi KOMMYHUKAaTHBHOTO 00€CIIeYeHUs! BKIIIOYAET:

— OpraHu3alMi0 KOMMYHUKATUBHBIX CBS3EH;

— OpraHu3aiuio HHPOPMAIIMOHHOTO 0OMEHa;

— opraHuzanuio coopa u nmpeodpazoBaHust HHGOPMAIIHH.

6. Opranu3zaius KOMMYHUKaTUBHOTO oOecriedeHus TpeOyer:

— yueTa neperpy3ku KaHaJloB KOMMYHHKaLU;

— yueTa yJaJe€HHOCTH LICHTPOB IPUHATHUS PELLICHUN;

— yuera u30bITOYHOCTH M UCKaXEHUsI HH(DOpMAIny;
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ydeTa 3aBUCUMOCTH MEXIy oOMeHOM HH(pOpMAIMM U Peakiueld Ha Hee,
CTHUMYJIAMH, HHTEPECaMU;

ydeTa 00Xojia ypoBHEH yIpaBJIeHHsI PU OTAa4e KOMaHI;

OTIpe/IeTICHUs] UICTOYHUKOB M TMOTpeOuTeNneld nHopMaluyd B 3aBUCUMOCTH
OT BBITIOJHAEMBIX (YHKIIMHA YIIPaBICHUS;

ydeTa KOJIMYECTBECHHBIX U KaUeCTBEHHBIX MMOKa3arelneil mHpopmaImmy;
pa3paboTKu crioco00B, METOI0B 00pabOTKH MH(MOPMAIINH;

pa3pabOTKH CTPYKTYPhl KOMMYHUKATHBHOU CETH U (DOPM TOKYMEHTOB;
pa3pabOTKK  JOKyMEHTOOOOpOTa ¢ y4eToM TpeOOBaHUN  €IWHOMN
rOCy/IapCTBEHHOW CUCTEMBI JCTOMPOU3BOICTBA;

UCIIOJIb30BAaHUE CPEJCTB TEXHUKU YMPABICHUS M aBTOMATH3WPOBAHHBIX
CUCTEM YIpPaBIICHUS;

no100p 1 00y4YeHHe KaJIpoB [0 KOMMYHUKAaTHUBHOMY 00€CIICUCHHIO.



IMPUJIOKEHMUE 4

JleHbru He MaxHyT. ..
Ho nepxwu HOC 110 BeTpy!

*k*k

Korna nenexxusie nena
NPUHUMAIOT KPYTOi 000pOT,
BCE CMBIBAIOTCS.

***

Hwukrto He 10BOJIEH CBOUM
COCTOSIHUEM, HO KaXKIbIi
JIOBOJIEH CBOUM YMOM.

**k*

O 4em ObI HU I1IE€TT Pa3rOBOP
y JEJIOBBIX JIOJEH, OH B
KOHEYHOM HUTOTE UJET O JICHbIaX.

KAK COXPAHUTDH U ITPUYMHOXUTDb JEHBI'
(mycTh HAaM BceM OyAeT, HO 32 ITO HUYEro He Oyxer)

ONTUMHCT BEPUT, YTO MbI )KUBEM
B JlyuuieM u3 MupoB. [leccumucr
OOHUTCS, YTO TaK OHO U €CTb.

**k*

Ilepen Tem, Kak yay4dIIuThbCH,
CUTyalUsl yXyILIAETCA.

**%

N3 Bcex HENMPUATHOCTEN
IIPOM30UAET UMEHHO Ta,
yiiep0 OT KOTOpoit OoJIbIIIe.
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AOQCOIFOTHOM HAAESKHOCTH B OM3HECE HE ObIBaeT, KaKk OBl THI HE BpalIaJiCs.
Uepe3 meTon mpo0 U OMIMOOK MPOXOAAT MHOTHe. boraTbiMu CTaHOBSITCS TI€-TO
YeThIpe MPOIeHTa OM3HECMEHOB. JTO TE€, KOTOPblE€ YMEIOT HE TOJBKO JeNaTh
JIEHbI'M, HO U YINPaBIATh MX COXPAHEHUEM, UYTOOBI CHeJlaTh HOBBIC JICHBIU.
[ToaTOMY 10JIE3HO MPUCTYIIATHCA K ABEHAAATH MPaBUJIaM OMBITHOTO OM3HECMEHA
H.Kaccona, 6omee nBaamnaru get npopadoTaBiiero B pHAHCOBOM MHUpE:

[Toxymay TOJIBKO TO, YTO 3HACUID.

Huxkorna He BKIIabIBall JEHBIW MO TABICHUEM.

Jlemaii neHpru Ha COOCTBEHHOCTH, a HE Ha IIaHAaX.
BxitanpiBaii J€HBI'M TOJIBKO B TO, YTO MOKHO IEPENPOAATH.
[Tomy4ail cBOXO PUOBLIB.

Crnymaii cBoero 6aHkupa.

[lokymaii BO BpeMs IOHMKEHHUS], 4 MPOJAABAN BO BPEMS MTOBBILLICHHUS LIEH.
Jlepxu 1eHbru B 000pOTE.

. 3aHMUMaM CTOJIbKO, CKOJIBKO MOKHO BJIOKUTH B OU3HEC.

10 3aHuMail 171 pa3BUTHUS, a HE JIJIs1 XBaCTOBCTBA.

11.Hukorna He gaBaii B3aliMBblI.

12.CtaBb Ha 11e]IyI0 OTpacib U CJEIU 32 KOJICOAaHUSIMU 1IEH.

CoNOORLDE

1. Ilokynaii TOJBKO TO, YTO 3HaElIb

HoBuuok B riHaHCOBOM Jielie 3aMaxUBAETCs Ha OOJBIIYIO MPUObLIL. YTIOPHO
npuoOpeTaeT 00 B TOM Jiejie, B KOTOPOM HHUYEro He cMbIciuT. UIer cyactbe
JAJIEKO OT JOMA, TMOKYIAeT BCSIKAW XJjaM. ['OHSISICh 3a WIUTIO3WAMM, BKIIAIbIBAET
JIEeHbI'Y B Oecrosie3Hble OyMaru. [1outy y Kakaoro naTujecsaTUIETHEro OU3HeCMeHa
XpaHUTCs B cede MmakeT TaKk HA3bIBAEMBIX «IIEHHBIX Oymar», XOTs IIEHHOCTh TaM
TOJIBKO B BEPEBKE, KOTOPOM TepeBsizaH MakeT. OH MOKynaldl NpH MOMOIIM
HegexectBa, a He 3Hanus. 1 oH criosHa 3aruiatuit 3a ¢Boro [ 1ymocTs.

B mupe ®rHaHCOB MEHbBIIIE YECTHOCTH, YEM B MHUpe KomMMmepimu. Ha Bepimne
Mupa OHUHAHCOB, KaK NMPABUJIO, HaEeXKHbIEC Moau. Ho Ha nHe mupa PrUHAHCOB MHOIO
npoxoaumieB. [loatoMy Henb3st Bepurh TOMy, 4TO ciblmiib. [logsepraii Bce
comHenuro! Jlecste 00OMaHOB B MUHYTY. 3/1€Ch HE TOJILKO (PMHAHCOBBIE HETOUHOCTH, a
YUCTEHUIIEW BEPbI BOPOBCTBO. MHOM MOXET B Te€d4eHHe roja MmpoAaBarh UyKHUE JOJTH
I10J1 BUIOM AKTHBOB, U 3aTEM TOJIbKO CHUMET IE€PEl HUM LUIAILY.

[Toxymai TOJBKO TO, YTO 3HACIIb. ECIIM Thl TOPTOBEIL, BJIOXKU CBOU JICHBIU B
JYUIyI0 KOMIIAHWIO, KOTOpasi Tpojiaer Tebe ToBaphl. Eciu Thl CTpOUTEIb,
MOKyIal 3eMiIt0. Ecii ThI MyTEIMECTBEHHUK, MOKyNanl 00 B cynoxonacrse. Ho
€CJIM Thl UHTEJUIMTEHT U HUYETO HE CMBICIIHIIL B TOPrOBIIC U KOMMEPIIMHU, MOKYIIA
roCyJIapCTBEHHBIC [IECHHBIE OyMaru.

[Tokymaii To, 4TO MOXEIllb BUJIETh CBOUMHM IJ1a3aMHu. B coOCTBEHHOM ropoje.
[Tokymaii 10J1t0 B TOM OM3HECEe, KOTOPBIN PsiZIOM, KOTOPBIN 3HAEIIh, T.€. 3/1eCh TEOs
MOTYT MEHBIIIE BCEro HaayTh. HeBexkecTBO Bcerga omacHo, HO Oojiee BCETO — B
chepe ¢unancoB. Eciu ThI 3aHMMacIIbCsl OM3HECOM, KOTOPBIM 3HAEIIb, Thl caM
3aHMMAaelbCsl CBOMMHU JeHbramu. llepBoe mpaBuio mo3ToMy COCTOMT B TOM, YTO
HAJI0 3aHUMAThCS HE TEM, O YeM TeO€ PacCKa3bIBAIOT, @ TEM, UYTO ThI 3HACIIIb CaM.
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JleHbru KakJOro 4eNOBEKa HaxoasITcsi B omacHoctu. W Bcerma tpyaHee
COXpaHWUTh JEHbIU, YeM HX cienatb. [loaTomy mnepBoe mnpaBujio riacut: bynab
ocMmotpuTeneH. [lokynai ToJbKO TO, YTO 3HACHIb.

2. Huxkoraa He BKJIAAbIBAH J€HBLI'M N0/ AABJIEHUEM

Kaxxnplii TOMKEH TBEPIO MPUIAECPKUBATHCS MPUHIIMIA: HUKOT/Ia HE TPATUTh,
HE J1aBaTh B3aiiMbl U HE BKJIAIBIBATh UX O] JABJIICHUEM.

Korna y Te0s qeHbru npocsT, OTJI0KHA CBOM OTBET Ha 3aBTpa. ITO yOepeKeT
T€Os OT YOBITKOB.

HckycctBo Hamaaenus B cdepe DHUHAHCOB 3HAUYUTEIHHO MPEBOCXOAMT
MCKYCCTBO 3aILIUTBHI.

B Mupe ®duHaHCOB Bcerja €cTh XKyJIbe, KOTOPbIE pa3iydaT TeOs ¢ TBOMMH
nenbramu. Iloatomy HeoOxomuMo oOmamaTte UcCKyccTBoM — (CaMO3alllUTHI.
®dwiiocopusi JErkoBepuss MU MPEHEOPEKEHHUs CBOMMHM HMHTEpEcaMU — 3TO
U300peTeHNEe MONPOIIAEK: €10 TAKXKE MOCTOSHHO MOJIb3YIOTCS BOPBI.

CHayvasna 3apa0aTbiBail J€HbIM, MOTOM 3alIUTH UX U HCIOJIb3YH MO CBOEMY
YCMOTPEHHIO — BOT HOpPMa 3/IpaBOr0 CMBbICIIA, YECTHOCTH U BBICIIEH 100OpOIETENH.
[TomHM: yem OoJblIE CTAHOBUTCS AYPAKOB, TEM 0O0JIbILIE Pa3BOJIUTCS BOPOB.

JloBepurBOCTH U O€CCOBECTHOCTH HET MpefesioB B Mupe Ounancon. Kaxxapiit
HOpPOBUT NEPEMECTUTh JEHbIU M3 BalUX B CBOM KapMaH. [loaTromy HeoOxoaumo
o0nanate UcKyccTBOM CaMO3aluThI.

CoOCTBEHHOTO HHTEpeca HE CIENyeT CTBIIMTBCS: CBOS BBIrOJa — 3TO
OCHOBOTIOJIArarmas HeHHOCTb. CBOEKOPBICTHE HA3BIBAIOT IMOCTHIAHBIM Mapa3nuThI-
XUITHUKH.

Konb cranm coOCTBEHHHKOM, UMEN SICHYIO, Tpe3BYI0 rosoBy. [Ipuxonu gomon
U COBETYMWCS C JKEHOW. B IEHEKHBIX BONPOCAX JKEHIIMHA MEHEE JOBEPUYMBA, YEM
MyxunHa. OHa OoJiee TONO3pUTEIbHA, MPEANOYUTAET CUHUIY B pyKe, YeM
KypaBJisi B HeOE.

AOCypAHO MIaTUTh CBOM JeHbI'M B OOMeH Ha puck. [loBech Hajg cBouM
CTOJIOM JIO3YHT: «T0, 4TO y MeHs ecThb, 5 AepKy Ipu cedey. byap momo3purenex k
CHEIKE W CPOYHOCTH B (pUHAHCOBBIX Aenax. Ho Oynp mpoBopHee, korma cam
JleJlaellb CBOM JieJla, UIpaeclllb B CBOKO Urpy. Beerna nmoMHu, 4to 3a OAHYy MUHYTY
MOHO JIETKO TMOTEPSITh TO, 4TO coOupan nensii roa. Hukorna He mokymai, He
OoTJaBal, HE JJaBail B3aliMbl U HE BKJIaJbIBall JCHBI'H I10]] JaBJICHUCM.

3. /lenaii feHbI'M HA COOCTBEHHOCTH, A HE HA IJIAHAX

B Mupe ®uHaHCOB BCe [€NalOT JIECHBIU CIEKYyIupysa. PUCKyeT KaxXiblil.
Ocy1ecTBIIsIsE CBOU 3aMBbICIIbI, Mbl JTMOO BBIMTPHIBAEM, JIMOO MPOUTPHIBAEM.

Hukto He MOXeT ckaszaTh, rie KoHyarorca MHBeCTHIMM M HAaYMHAIOTCA
Cnexkynsiumu. 371€cChb HET YECTHOCTH, a MOTOMY HUKAKMMH 3aKOHAMH HEJb3S
OTMEHUTh HHM YyUYpeAWTEJIe U CHOHCOPOB, HH OHUPKEBBIX MOILIECHHUKOB.
be3onacHOCTh M pUCK TaK MepeMelaHbl APYr € JAPYroM, YTO HUKTO HUKOIZIA HE
MOXET OTAENIUTh OJHO OT Apyroro. Ho MOXHO JaTh HECKOJIBKO PEKOMEHIALNH,
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CIIOCOOHBIX TPEAOCTEPEYh OT CaMBIX OMACHBIX mpocueToB. (OgHO W3 HUX ITO
TPEThEe MPABUIIO).

CoOCTBEHHOCTh — ATO TO, YTO CYIIECTBYET peanbHO. Ee MoXHO mpojaTh B
TEYEHUE OJHOU-IBYX HE/eNb. A TUIaH — 3TO UJIes: OH He 00JiafjaeT MaTeprabHbIM
cymectBoBanueM. [lnanbl Becerna nonynspHel. Beerna OynyT npoucxouTh OAHU U
Te e HaayBarelabckue ucropuu. Ho Bce Benukue nena Korjna-ro ObUIM IJIaHAMU.
B mutaHbl BIOXUTH MOTYT T€, KTO MOXET 3TO ceOe mo3BoyuTh. [lnaHbl He namst
JHOJEN C OTPAaHUYEHHBIMUA BO3MOKHOCTSIMU U HEOOTAThIM OIBITOM.

JIr000i1 4yemoBeK MOKET BKJIAAbIBATh B IJIaH HE 0oJiee JBaJLATH MPOLIEHTOB
CBOMX JICHET.

CoOCTBEHHOCTh K€ MOXET HMCYe3HYTh HaBcerna. Ee MoxkHO oOpaTuth B
JICHbIY WM OU3HEC, MPUHOCSIINN JCHBTH.

Kaxxioe kommepueckoe MpeAnpUsaTHEe COCTOMT W3 IUIaHa U COOCTBEHHOCTH.
OnacHOCTh TOTa BO3HHMKAEeT, KOTAa IUIaHA CTAaHOBUTCSA OOJbIIe, dYeM
COOCTBEHHOCTH.

B Mupe @uHaHCOB CBOE BpEMSI — JUUIsl OCTOPOKHOCTH U CBOE — JIJISl CMEJIOCTH.

Ho niepBoii 3anoBebio 10kHO ObITh: M3y4aii Bce moypoOHOCTH TU1aHa,
COOCTBEHHOCTH, camMoro ce0Ost. BkiaapiBaTh IEHbIH B IJIaHbI CTOUT, TOJIBKO UMeES 3a
IUIEYaMH HE MEHEE, YeM JICCSTUIICTHUN OIBIT BEJCHHUS /1€ C COOCTBEHHOCTBIO.

4. BKJIaI[bIBaﬁ AC€HBbI'H TOJIBKO B TO, YTO MOYKHO I€penpoaaTrb

Kaxxnplii Ou3HECMEH HEOJHOKpPAaTHO Tepnen YOBITKH, 3a0biBasg 00 3TOM
[IpaBuute.

Haunnaromye 9acTo MOKymarT TOBAPHI 1O BKYCY, a IOTOM OKa3bIBACTCS, YTO
OHUM HHMKOMY, KpOME HEro, He HYXKHBI. 11 OHM MEepTBBIM TPy30M OCENAIOT Ha €Tro
MOJIKAX.

[Tpu mokymnke HyHO MOMHHUTD O CIEAYIOLIEM.

1. Tel MOXelb MU3MEHUTh CBOE OTHOILIEHUE K MpeaAMeTy MHOKyHkH. [lom,
KOTOPBIA ThI MOKYTAEUIb CETO/HS, MOXET 3aBTpa TeOe pPa3oOHPAaBUTHCSA WM, YTO
BEpOSATHEE U ropas/io cepbe3Hee, He MOHPAaBUTHCS TBOCH JKEHE.

2. IlpopgaxkHas 1eHa OmNpeneisieTcss CIpPOoCcOM, a HE CTOMMOCTBIO WM
HEHHOCThIO0. L{eHa — 3To TO, 4TO TEOE MOTYT MPEATIOKUTH.

3. Henp3st TpaTuTh ACHBIW B YTOAY CBOMM MPUXOTSAM U TIPU ITOM TyMaTh, 4YTO
Thl JieJlaelllb BJIOKeHUE KanuTana. [lokymarh, 4ToObl yOja)kaTb camoro ceos,
KOHEYHO, MOXKHO, HO HE DaHbIIIE, 9YeM Thl CMOXEIIb MO3BOJUTH ceOe MIBBIPSTH
JICHBTU Ha BETED.

4. Yem yHUKaIBHOE U HEOOBIYHEE TIPEIMET, TEM MEHBIIIC IIIAHCOB HAWTH HA HETO
nokymaressi. YeM oObIYHEee ¥ PUBBIYHEE BEIIlh, TEM OOJIBIIIE TIOKYTIATENIeH.

WTtak, ¢ GpUHAHCOBOM TOUKH 3pEHUSI TBOU TOBAPHI JOJIKHBI KAK MOYKHO OOJIbILIE
MOXO0XH Ha JeHbI'U. Beslb IeHHOCTH ACHET B TOM, YTO OHU HY>KHBI KaX/IOMY.

[Tporecc 6u3Heca cocTOUT B 0OOMEHE TOBAapOB HA JICHBI'H U JIEHET Ha TOBApHI,
HO TP 3TOM JIOJDKHA MOIydarbesi MpUObUIb. CTOMMOCTh COOCTBEHHOCTH OTYACTH
3aBHCHUT OT €€ CIIOCOOHOCTHU OBITH MpoJaHHOU. Tak TeM 6oJjee MoKymnail TOJIbKO TO,
YTO MOKHO OBICTPO MepenpoaaTh 6e3 moTeph.
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5. Ilosryuaii ¢cBOIO MPUOBLIb

MHorue nokyrmnainy, HOKynaroT U OyIyT NOKynaTh UMEHHO TOTJa, KOT/1a 1IE€HbI
camMble BbICOKME. OHHM MOKYIAIOT MMOTOMY, YTO BCE BOKPYT MOKYIAKOT. A JpYyTHeE,
HAa000pOT, OTKA3bIBAIOTCS MPOJABAaTh NMPU BBHICOKMX IIeHaX. A Belb B OuzHece
rinaBHoe — [IpuObuib, a He cam [pouiecc, kakuM Obl OH HU OBLI.

OTO 3HAYMT, YTO, €CIU TOPTOBEI] OOJbINE MOTYYHSI Obl OT MPOAAXKU CBOETO
MarasuHa, a He TOBapOB, TO OH JOJDKEH NPOJATh Mara3uH.

[TosTromy mi0aM JODKHBI  AyMaTh, 4TOOBI OoraTeTb. OTH  COBETHI
npeaHazHavueHsl st Meiciuteneil. Mbl gosmkubl 3a 20-30 jieT cTaTh OOraTbIMH.
[ToaTOMy HE yITycKaiTe HM OAHOW BO3MOYKHOCTH TIOJTYyUEHUS TPUOBLIH.

Ecnu 161 kyniut kopoBy 3a $100, a mo gopore gomoii Tede kto-To maet $300,
TO oTBeuaii: «OHa TBos». Hy)kHO nmpuHUMaTh BO BHUMaHKUE (PaKTOp BPEMEHH.
Hano nelictBoBaTh OBICTPO: ABUTATHCS — JEHCTBOBATH — MPUHUMATH PELICHUS —
UCITIOJIb30BaTh BOZMOKHOCTH. Jlyurie cpa3y moxyduTh HEOOIBIIYIO MPUOBLIb, YEM
no3jiHee — Kpynuyro. Kaxnas Manas 4actb, IPUCOECIMHEHHAS! K TOMY, YTO UMEEIIb,
nesaaet Te0s1 Ooraue.

6. Crymiaii cBoero 0aHkupa

OnuH 13 HambOoJiee 3araJlouHbIX 3aKOHOB B PUHAHCOBOM OM3HECE COCTOUT B
cieayromieM: Oe3lapHble HEYyAaYHUKHU TMpejaraloT Ioka3zarh TeOe I0pory K
Onarononyuyuto. Ho kak TOJbKO TBOM KOIIEJIEK HAUYMHAET IMYCTETh, COBETUMKHU
ucye3aroT. Thl ocTaeuibest caM ¢ coOoM.

Ho nano nu oOpammarecs k Opokepy? bpokep He mymaeT o HaaexxHOCTH. Ero
nepBasi 3anoBelb: «Puckyer kimeHT». bpokep numb roBopuT: «JlercTtByuTe».
[ToaToMy oOH HOYBIO cmHT Xopomo. HeiHUe Bce Opokepbl ymepid Obl OT
OECCOHHHUIIBI.

Ho ectp moam, KoTopbie HE BBIAAIOT ce0s 32 MPOBOJHUKOB, HO 3HAIOT OHU
OombIie. IT0 — OAHKHUPBI; ATO HAJIEKHOCTh, 3TO XPAHUTEIIb; 3TO YEJIOBEK, KOTOPHIT
3aIMIIAET JCHBIU OT YOBITKOB; OH JIa)K€ MOKET BBI3BOJIUTH W3 Oenpl. Y OaHKHpa
HET NMPUYNH 0OMaHbIBaTh TeOsi. OH HE MOXKET CKa3aTh, KaK CAeNaTh ACHbIH, HO OH
MOXET CKa3aTh, KAK COXPaHUTh UX.

B xoHEeYHOM cyeTe Bce MEeXAyHapOaHbIe (PMHAHCOBBIEC MPOOJIEMBI PEIIAIOT HE
napJjaMeHTaMH ¥ KOHTpeccaMu, a OaHKupamMu. baHkup He MpocTo Oyxrajirep, OH —
oneKkyH, oH — nuaep. Cayiiait 6aHKHpa, a He TeX COBETOB, aBTOPHI KOTOPHIX
MBITAIOTCS U3BJICYb MPUOBLIL U3 TBOMX YOBITKOB.

/. Ilokynaii Bo BpeMsi IOHUKEHUS, 4 POIaBaii BO BpeMsi NOBbILIEHUS LIeH
[IpumMeHuTh HA MPAKTHUKE ATO MPABUIIO, 3HAYUT, CTaTh OoraTeiM. Ho pemko

KTO 9TO HACHACT, T.K. INOYTHU BCC IIOKYIIAOT W MPOAAIOT, TJIAAA HA TOJITY. I[ance
6Hp>1<a n ,[[GHG)KHBIFI PBIHOK ITOAYMHAIKOTCA TOJIIC. Kor):[a YCJIIOBCK IIOIMIaaacT Ha
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PBIHOK KalHUTaJOB, OH MPUCOEAUHACTCS K TOJIe, KoTopas Oonbiie. U 310 oaHa u3
IPUYUH YOBITKOB.

[TouTn Bce NMOMUMHSIOTCS CTAJHOMY HHCTUHKTY. MBI nemaemM TO, 4TO U
npyrue, T.K. 310 npoute. [lneBem no Ttedyenuto. Jleiicteyem B @uHaHCAX, Kak U B
nosmtuke. Ho B duHaHCcax Bce HE Tak: TOJMA BCErAa MPOUIPbIBAET. 3HAIOT 3TO
HEMHOTHUE, OHU BBIUTPHIBAIOT, T.K. CIEAAT 3a LIEHAMH, a He 3a ToJjnoi. duHaHCh —
3TO MpsMas MPOTUBOIOJIOKHOCTh IMOJMUTUKE, T.K. HEHbl He YCTAHABJIMBAKOTCS
roJI0COBAHHMEM.

Hukorna He mokynaii, korja mokymareneil Oousbliie, 4YeM MpOJaBIOB.
Hukorna He mpomaBaii, Korja TpOJABIOB OoJbIe, YeM IMokymnareneit. [leHsr
Bcerjaa konebmorcsa: ectb Oymbl u jaenpeccuu. Ho Tomma Bcerma ocraercs B
Jypakax, T.K. CAUTaeT, YTO CUTYyallus Ha PbIHKE OYIET MPOIOIKATHCS JTOJITO.

Tor, KTO nenaer AEHBIHW, MOKYMAET y MECCUMUCTOB (BO Bpemsi Oyma) u
IpoAaeT ONTUMHCTaM (BO BpeMsl ACTIPECCHUH).

CToll B CTOPOHE OT TOJIIBI U UCIIOJIb3YH BO3MOXKHOCTb, KOTOPYIO OTKPBIBAET
U3MEHEHHE LIeH. Thl cTa0MIu3upyelib PbIHOK TEM CaMbIM, T.K. TOJIA TOJIAETCA
IIAHUKE U CMETAET BCE HA CBOEM ITyTH.

YcTpanuTe ¢ OUpKU HE3aBUCUMBIX JEJBIOB U OHAa OyAET uepe3 rojl 3aKphliTa,
T.K. TOJIIa CMETET ee JUO0 BO BpeMsi OyMa, 100 BO BpeMsl ICIIPECCUHU.

Eule onHa yepTra TONMBI: KOTJa LEHBI BBICOKH, AyMAarOT, YTO OHU OyIyT elle
BBIILIE, a KOT/Ia OHU HU3KHE, MOJIAararoT, 4To OyIyT enle HIKe. A UCTUHA B OOPaTHOM.
[leHbl NOJHMMAIOTCA BBINIE M OMYCKAIOTCA HIKE CTOMMOCTH, HO OHHM PEIKO
ucue3aroT coBceM. OOBIUHO KaK HAJIEXKIbl, TAK M CTpaxy TOJIIbI NpeyBenudeHbl. Kak
TOJIbKO aKHOTaX CHaJaeT, IEHbI BO3BPALIAIOTCS K YPOBHIO CTOUMOCTH.

8. lepxu neHbru B 000porte

Campblil IPOAYKTUBHBIN B MUpPE KAMUTAIUCT — MaJbYMK-pa3HOCUMK Tra3eT. OH
nenaet 200% npuObUIM B J€HB, 3aCTaBJsii CBOM JIEHBIM M TOBaphl MOCTOSHHO
HaXOJHUThCS B IBUOKECHUMU.

OH B paBHO CTEICHM M KAIMMTAIKCT, M pabouyuii. Y Hero HeT HaHUMAaTeNs, OH
dbuHaHCHUpyeT caM ce0si U TOoJydaeT BO3HATrPaXJACHUE 10 KOHEYHOMY PE3yJIbTary.
On He (UHAHCHUCT, TIOCKOJIBKY PacXoJyeT W JEHbI'H, U cBoW Tpyd. Ho oH u He
BKJIQJTYMK, TMOCKOJBKY MOJKET MOJYYUTh HAa3aJ CBOW ACHBIU 3a HEPACIPOJAHHBIC
ra3eThbl.

DTOT mpumep — JIydiias WJUTFOCTpallds TOTO, HACKOJbKO Ba)XHO, YTOOBI
JICHbI'M ¥ TOBAPbI HAXOJIWJIUCH B OCTOSTHHOM JIBUKECHUMU.

Hano ycBouth 3akoH @PuHaAHCOB: JIBH:KEHHME KamMTaja MMEET Topaslo
OomblIee 3HaYeHUE, yeM ero Beanvyuna.

CymHocThio Ou3Heca sBisiercss OOmeH. JleHbru — Ha TOBap, TOBAap Ha
JIEHbTH, JIEHBI'M CHOBa Ha ToBap. [lemath 510 Hyx)HO bbicTpo. Hopma mpulsuin
OOJBIIIE 3aBUCUT OT CKOPOCTH TPOJIAXK, YEM OT BHICOTHI IICH.

OOblYyHO OW3HECMEHbI Ha BOIPOC, YTO €My OOJIbIlE€ BCEro HYXKHO, OH
otrBeuaet: «bomnbiie kanuranay. Ho 3To ommobka: Hy)KHO yCKOPHUTh HCTIOIB30BAHKE
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KanuTana, KOTOphld ecTh. JI100o0il 4enoBek MOXKET yIBOUTH CBOW KamuTal, HE
3aHMMas HU Irpollia — MPOCThIM YABOECHUEM CKOPOCTH 000pOTa ToBapa.

[ToaTOoMy TipaBUIIOM U ISl PUHAHCUCTA, U JIJIsl TOPTOBIIA IOJKHO OBITH:
«Kynui- nmpojai, Kynui1 ceroaHs — mpojiai 3aBTpay. Beerna umeit 6osbiie
MOKyTaTeNei, 4eM TOBapoB, OoJiblIe Ou3Heca, yeM 0(pucoB. Jlep:ku 1eHbId B
oboporte! Kaxxnas konelika — 310 MajeHbkuit padounii. [Iycte on paboraer,
HAXOJIUT ceOe MPUMEHEHHE U MPUBEET 32 COOON HOBYIO MOHETY.

9. 3anuMmaii CT0JIbKO, CKOJIbKO MOKHO BJIOKHTH B OM3HeC

Habepuch cmenoctu B3sTh KpeauT — BOT CoBeT, KOTOPBIM OO0JbIle BCEro
HEO0OXOMM ThICSTYaM OM3HECMEHOB.

Tonpko mnpupoOXICHHBIE (PUHAHCHUCTBI MOTYT BECTH Jena Oe30MmacHO Hu
n30erath pucka. UHAHCOBBIN MHpP TOJIOH PUCKA U HUKTO HE MOXKET CKa3aTb, Kak
ero u3zbexarb. Camoe mpuOBUIbLHOE B OWM3HECE — 3TO pa3yMHBIM puck. YenoBek
JOJDKEH 00J1a7laTh CMEJIOCThIO M, PHUCKYs, MOJydaTh YAOBOJLCTBHE. UenoBeky,
KOTOPBIN B35B JOJT, HE CIIUT [0 HOYaM, JIy4Ille HE MbITAThCS CTaTh (PMHAHCHCTOM.
Emy nyumie octaBaTbesl Cy>KaliuM, CIIOKOWHO paboTaronuM Ha okiazae. Ho eciu
OH TIOHSJI, YTO MOJKET PACTOPSKATHCS UYKUMU JIEHbIAMH, HY>KHO 3aHSTh CTOJBKO,
CKOJIbKO HEOOXOJIUMO BJIOKUTH B JIETIO.

[TouTn KaxxJbIii OOray CKaXKeT, YTO OH 00s13aH ycIlexam, JICHbraMH, KOTOPbIC
3aHUMal A1l pazymHol 1enu. Hekoropeie HemHorue GpupMbl GUHAHCUPYIOT ce0s
caMu U3 COOCTBEHHBIX J0X0/10B. Ho 3T0 He puHaHCOBast AEATENBHOCTh, & COBCEM
npyroe. 1o — Kommepuus.

Her nuuero aemesne nexer. [pubsuib qaet O0opynoBanue, Y MEHUE
MpoJiaBarh. YmpasieHue, Pexiiamy, JInunoe PykoBoactBo. Jlensru u Mo3ru — BOT
KTO JIJIaeT JICHbI'U B KaXK0i oTpaciu OuzHeca. Haem PaGoueit Cuibl mpuHOCHUT
O4YeHb HEOOBIITYIO MPUOLLTL. HaeMHBIN TPy 1 CTPEMUTCS TIOHATH CBOIO 3apIljiaTy
0€3 MOBBIIIICHNS CBOCH NPOAYKTUBHOCTH. IMEHHO B 3TOM 3aKIIOuaeTcs MpuiuHa
CTOJIb BBICOKO# Oe3padoTtuiibl. Haem paGouero siBiisieTcsi mpUObUILHBIM TOJIBKO B TOM
ClTy4ae, €CJIM OH MPUCTABIICH K MalllMHe, KyTUIeHHOH 3a ieHbru. OHa cama ceost
okynuT. OHa OKYIUT paboyero u eiiie MpuHeceT HEOOIBIIION T0XO/I.

JlenbramMmu MOXXHO 3allyCTUTh B OHW3HEC BCE MPOU3BOMASININE NPUOBLIL
dbakTopbl (MamuHbBl, 000PYI0OBaHUE, pEKJiaMa, MacCOBOE IMPOU3BOJICTBO), KPOME
Yma. Iloatomy, ecnu y yenoBeka ecTb MoO3IM, €ro ClaeAyrOUIMH IIar JOJKEH
COCTOSITh B TOM, YTOOBI A0CTaTh JleHbIH.

Bo3bMu nensru B 0anke. baHkoBCKUiT OM3HEC COCTOUT B TOM, UTOOBI CCYXKaTh
neHbramu. bank npeioKuT 6oJiee BHITOJIHBIE YCIOBUS U OyieT 6oJjiee MUTIOCTHUB B
TPYJIHOE BpeMs, YeM JIF0OOW APYr WU pOACTBEHHUK. MeHee Bcero OaHKUp MOXKET
XOTETh Kpaxa OJHOTO U3 CBOMX KIMEHTOB.

Ecmu xodems ObicTpee 3apaboTaTh MOOOJBINE JICHET, CIEAYH BOCHBMOMY
IIpaBuay, a Takke 3aHUMAH CTOJIBKO, CKOJILKO MOKelllb BJIOXKUTH B OU3HEC.
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10. 3annMmaii 11 pa3sBUTHSA, a He JJIsl XBACTOBCTBA

Mmuorue ¢upMbl 00aHKPOTUIIMCh M3-3a TOTO, YTO HE CJIEAYIOT IECATOMY
npaBwiy. OHU He oTinvanu Pa3BuTHe oT XBacTOBCTBA. Pa3BUTHE COCTOUT B TOM,
4yTOOBl HapallMBaTh pa3Mepbl U BO3MOXKHOCTUM OW3HEcCa, KOrja 3Toro Tpedyer
cObIT. XBacTOBCTBO K€ COCTOUT B TOM, 4YTOOBI MpUBIEKaTh BHUMAaHUE W
MPOU3BOIUTH BIEYATIEHUE. DTO TO, YTO MBI XOTEIH Obl UMETh, & HE TO, YTO HAM
JNEHUCTBUTENBHO HYKHO. IIproOpecTy 30HTMK — 3TO HEOOXOIMMOCTh, a OTHAATh
JIEHBIH 32 TPOCTH € 30JI0THIM HAaOAIJAITHUKOM — 3T0 OJed.

Hukorna He HYXXHO 3aHUMaTh JIGHbI'M, TIOKa Thl HE YBEPEH, YTO UX
pacxo/i0BaHuE HE TOJBKO OKYMHT ceOsi, HO M MPUHECET XOPOIIyIo mpuobLib. Ecin
3aHUMaeIb KaKylo-TO CyMMmy jeHer mnoj 6%, Halo clefnaTh Ha 3TUX JCHbrax He
menee 16% mpuObLTH.

CaMILIKOM MHOTO JIIOJIEH, KOTOpBIe 00oramarT ce0si U AOBOAST 10 HUILETHI
CBOI OM3HEC. A HEKOTOpbIE KMBYT B MPEKpaAcCHBIX JoMax, ux Oydersl OiaucTaror
CTOJIOBBIM cepeOpoM, a B MX oducax HET JaKe HOPMAJIBLHOTO OTOIUICHUS H
OCBELLEHUS.

Kaxnpiii kpyrnHbiii OM3HECMEH, HauyWHAas CBOE JeNio, JyMal CHadajga o
ousHece, a motoM o cebe. MHOrma B MOJ0bI€ TOAbl IPOMBIIUIEHHUKH CHAId B
1exax, TOProBIbl — MO/ MPUJIABKAMU CBOMX Mara3uHoB, (pepMepbl HOUEBAJH, T
IIPUXOIWIIOCH, — B TIOJIE, B JIaUyTrax.

HyXHO Takke n30erath NOKa3yxu Kak B J€JIaX, TAK U B JIMYHBIX OTHOILICHUSIX.
['maBHOE B OM3HECE HE TO, KAKOE OH MPOM3BOAMUT BIEUYATIEHUE, a TO, KAKyl0 OH
PUHOCHUT MPUOBLIb.

[Topoii CTpOUTENHCTBO HOBBIX 3/1aHUW, W3BICKAHHBIA O(HC W Ppa3AyThIAd
YIOPABJICHUYECKUI MEepCOHal — BBIOpACHIBAHME JEHEr Ha BeTep, T.K. BCE 3TO
HAJICTPOMKA, YBEIMYHUBAIOIIASl PACXO/IbI, & HE TPUOBLIb.

B3arble B KpeAuT ACHBIM JOJDKHBI HMCIOJIB30BAThCS MPOAYKTHUBHO. Ecim
3TOTr0 HE MPOUCXOJUT, TO ACHBIM IPUHOCHT OOJIbLIE BpEa, YEM MOJIb3bI.

buznecom noOyxaer 3anumaThes ee BeaudectBo [pudbLIb u ee
BenudecTBO I'opaocts. Eciu Oepenis kpeaut st [pudbiiam — Bee B nopsiake. Ho
eciu 3aHuMaetb s [opaocTu — TBOM OM3HEC B OIMacHOCTH. BOT modemy Hy»KHO
3aHUMaTh 47151 Pa3zBuTHd, a He 111 XBaCTOBCTBA.

11. Huxoraa e naBai B3aiiMbI

Kak TOJBKO CTAaHOBUTCS M3BECTHO, YTO y TE€OS €CTh JCHBIM, TMOSBISIOTCS
tpyaHoctu. IlosBistorest Ilapazutel. OHU OBIBalOT pa3zHOOOpPA3HBIX BHUIAOB U
PaHroB — OT MOJYMIBSHBIX OPOJAT 0 €MHUCKOIMOB B BEIMKOJICMHBIX MaHTUAX. OHU
POJCTBEHHUKH, APY3bs U HE3HAKOMIIbI OHU — XKEHIIUHBI U MY>K4HHbI. OHU YECTHBI
u 6eccoBecTHb. OHU 3aCITY>KUBAIOT U HE 3aCTY>KUBAIOT CHUCXOXKICHUS.

Bcex ux o0beIMHSIET 1eNb — 3aBJIaJIeTh TBOUMU JICHBIAMH.

Henb3sa onpenenuts Ilapa3ura 10 Tex mop, Moka HE HACTYNAeT MOMEHT
OTKPOBEHHS U OH TpeJjiaraet tede nepeMecTuTh HEKOTOPYI CyMMY M3 TBOETO B
€ro KapMaH.
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Nner nenpekpamaromiasicss BoiiHa Mexnay Co3mparensmu u Hummmau.
Kax b1l 6usznecmern — Co3uaaresib OKpy>XeH co Bcex ctopoH Hummmmu, nogo6Ho
JbBY B JKYHIJIX, COIPOBOXIAEMOMY IlIaKaJlaMH, BBDKUJIAIOIIUMH YJIOOHOTO
MOMEHTA CTAlllUTh KYCOK €ro I0OBIYH.

Cosuparenu 1oJDKHBI 3anuinarth ceds oT Ilompomaek — TakoB cMbIC
OJIMHHAIATOTO TmpaBuia. Kak TOJNBKO OTKpbUI cueT B OaHKe, Thl JOJHKEH
HayuuTbcst ToBopuTh «Het!» CoxpaHuth AEHBI'M HE MEHEE TSHKENO, YeM JOOBITh
ux. bynp oaurenen! [1apa3utbl HEHACBHITHBI.

He noamuceiBaii yncTeix cueTtoB. HU ¢ KeM HE HODKHO OBITH OOIIEro cueTa B
O0anke. Huuto Tak He OOHAapyKUBAET IYPHBIX CTOPOH UEIIOBEUECKON HATYpHI, KaK
TSKOBI U3-3a JICHET.

JlaBaTh A€HBIU B3aMBbl — 3HAUUT JI€JIaTh HEMIOHSATHO YTO. DTO U HE MOJIAPUTb,
U HE BJIOKUTh. ITO HE MPUHOCUT TeOe HU OJaroJapHOCTEH, HU MAHCOB TMOTYYUTh
PUOBLID.

Bcerna nyuyme BuaoxkuTh, uYeM JaBaTh B3ailMbl, T.K. CTAHOBHIIBCS
COBJAAENBIEM, I[OTy4Yacllb MPaBO BHOCHUTh MPEIJIOKEHHS, Yy4acTBOBAaTh B
JI0XOJ1ax.

C HpaBCTBEHHOW TOYKHM 3pEHHUSI Thl JI€JACllb YEJIOBEKY 3710, JlaBasi €My
B3aiiMbl TOJBKO MOTOMY, 4TO OH TeOs 00 »ToM mpocuT. Thl ocnabmisienb ero
YBEPEHHOCTh B COOCTBEHHBIX CHJIaX M €ro yBakKeHHe K camomy cede. OH mpocut
JICHET, HO B KOHEYHOM MTOre€ €My HYXHBbI COBCEM He JeHbru. He Hazmo
0OMaHBIBATHCS HA ATOT CUET.

HctrHa COCTOUT B TOM, YTO MBI CJIMIIIKOM YacTO JaeM B3aiiMbl U CIIMIIIKOM
peako nmpocrto xaemM. OueHb HEMHOTHE W3 HAC JIENAl0T MOCIEHEE B JOCTATOYHOM
crenen. Hy»Ho 4aie 1aBaTh, HY’KHO 1aBaTh TeM, KTO caM JeJiaeT JJjs celst
BCE BO3MOYKHOE.

12. CTtaBb Ha HEJYI0 OTPAC/Ib U CJIeIH 32 KOJIeOAHUAMHU LIEH

Bcerna cyiectByeT oTpacib, KOTOpasi HAXOJIUTCA B YIaJKe. DTO MOXKET ObITh
IIPOU3BOJICTBO WJIM JIEKAPCTB, WM XJIOINKA, WJIK pe3uHbl U T.1. M Bcerna ects B
OTpaciid TMpPENIPUATHE, O KOTOPOM M3BECTHO, 4YTO OHO HAJEKHO, HMEeT
MEPCIEKTUBY U XOPOIIO (PUHAHCHUPYETCS. Y ATOro MpeAnpUsiTUS TOHKHBI OBITH
OObIYHBIE aKIUHU. BBIrOAHO TMOKyHaTh OOBIYHBIC AaKIUH, TOTOMY YTO OHH
MOJHUMAIOTCS BBIIIC U MAJIaI0T HUXKE, YeM JAPyTrue IeHHbIe Oymar.

Tak kak Bce OTpaciu UMEIOT CBOU MOJBEMBI M CIIaJbl, TO KOT/Aa TBOS OTPACIIb
OyzeT Ha moabeme, OyAyT pacTH TBOM aKIIWU.

[ToaTOoMy, eciu KynuTh OOBIUHBIE aKIMK JIydllled (UpMBbl B XyIIIEH OTPACIIH,
TO MOXHO OBITh HACTOJIbKO YBEPEHHBIM B MPUOBUIA, HACKOJIBKO BOOOILE MOKHO
OBITh B 4eM-JIMOO YBEPEHHBIM B 3TOM pHUCKe. M 3aMeTh, 4TO CTaBHIIb Ha IETYIO
0TpacJib, a He Ha OJIHY HUpMY.

KoHeuHo, 3T0 npaBWII0 IPEIHA3HAYEHO TOJIBKO U1 TEX HEMHOIHMX, Y KOTO €CTh
JICHBT'Y Y HEPBBI Urpath Ha Oupxe. [IycTh 3HAIOT 00 3TOM Bee. OTHO YKMCTOE 3HAHKE
Majo 4to 3Ha4uT. Pesynbrarel naer 3nanme [dercrByromee. A JroJel JIEWCTBHS
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HeMHOro. Jlronu 00bvHO MHEPTHBI. (ECIM OXOTHMK Ha JIbBOB PACCKAXKET CEKPET, KaK
uX youBath, B JKYHIJISIX BCE pPaBHO HE OYZET CTOJIIIOTBOPEHNUS).

Ecnu cipocsiT coBeTa, Kak UrpaTh Ha OUpIKe, MOKHO OTBETHTh: «Eciau xoture
Hape:xxHocTH — TNOKyNaiTe TroOCyJapCTBEHHbIE OOJIMTrallMM, €CJIM Balla LeJb
caesaThb JleHbru — Oepure NpUBMWIETUPOBAHHBIE aKIUH, J1s1 CopTa — NPUTroaHbI
OOBIYHBIC AKIIUN.

Ho nBenaamaroe mpaBuio — Oodblie, yeM coBeT. OHO yKa3blBaeT Ha
OTIpe/IeTICHHBIN pa3yMHBIN CIIOCO0, KaK JIeiaTh IEHbIH, HCIIONB3Ys KOJIeOaH s IIeH
Ha Oupxe.

doHs0Bast OUpKa — OJTHO U3 CaMbIX MOJIE3HBIX U YAUBUTEIBHBIX SBICHUN B
Mupe. JTO BbICIIee AOCTHKeHUEe (pruHaHcoBoW nuBmiIn3anuu. Ee He mo0ar nypaku
u OosiTcs cnabaku. My Tex, u y apyrux ecth Ha TO BeCKHWe mpudyuHbl. M oHa He
npeHa3HavYeHa Jijisl JypakoB U cl1abaKoB.

®donoBast Ouprxka — 3TO HE YTO MHOE, Kak PBIHOK. DT0 MecTo, I7ie cpa3zy MOXKHO U
KyIIUTh, U TIPOJIATh LIEHHbIE OyMaru. JT0 Jaxke OOJblIe, YeM PBIHOK. ITO — OapOMETp
TOPTOBJIM ¥ KoMMepIy. OHa Npe/ICTaBIIsIET O0IIIECTBEHHOE MHEHHE.

[lenbr Ha Oup)ke HE OTPaKAOT CTOMMOCTb. OHHM OTPaXKarOT CYIIECTBYIOLIUE
TEHJICHIIMM U TepcrnekTuBy. OHU BBIpaXXalOT HAJEKIbl U OMACCHMS] YMHEHIINX
moneit duHaHcoBOro mupa. Hu oIMH WHIUBUIYYM HE MOXET OBITh YMHEE
bup:xu. 1 Hu omun — cunbHee. M ecnm KakoW-HUOYIb OCTPOYMHBIM JeJiell
poOyeT BHIKUHYTH TPIOK C IIEHAMU, TO PHIHOK CBEJIET HAa HET €r0 YCUJIUS.

[leHnbl BeUHO HAXOJATCA B ABMKEHWU. Ha HUX BIMSIOT BCe COOBITUA U UJCH B
MHUpE: ypoKau, TIOorojia, 3a0acTOBKH, BOWHBI, BBIOOpHI, OaHKOBCKas CTaBKa,
Oro/keT u T.4. [leHamu IBIKYT (PaKThl M HEOBUIUIIBI, CTPaXU U CIYXH, KETaHUs U
TPEBOJHEHUSI.

JenaTe IeHbru 3HaYUT 3aMeuath pasHully Mexay CymecrByromieid Llenoi u
Peanbnoii Croumocrbro. Haubosbiuiero ycmexa mpo0MBaercsi TOT, KTO
0e3pa3/IMYH0 OTHOCUTCH K TOMY, 4YTO TOBOPAT, U 00JIblle HHTEpecyercH
peaibHOM CTOMMOCTBIO.
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HPUJIOKEHHUE 5

YETBIPE 3IIU304A MOUX ITEPBBIX YHUBEPCUTETOB
B CUCTEME C.I1.KOPOJIEBA

1. Kak-To BbI3Basin MeHA B 1ieX. OOpabaTbiBaau Mbl OJHY U3 NEPBBIX PAKET
cpenHero paamyca JedcTBus  «3emisi-3emisi». HykHo ObpU10  monmucaTh
«Kaprouky paspelieHus» B 4aCTH TEXHOJOTHUU W3TOTOBJIEHHs ¢opkamep. bbuio
OTKJIOHEHHE B OJHON JeTaidu OyKBajJbHO 1O OJHOTO MIILIMMeETpa. Sl MHOro
rOBOPWJI, Kak BCE€ CJenaTh, Ha 4TO 3TO oOTpasurca. Ho kapTouky Tak m He
noAnucan. A neno-to crouT. [[Bwxkenus Her. MeHsa BTopou pa3 Bb3BanM. Kak
WHKXEHEP-KOHCTPYKTOP 5 TOJDKEH NPUHATH perieHne. OaHako ObUT MO0, OosIcs
B35Th Ha ce0s OTBETCTBEHHOCThb. OmATh yuiena, He moanucas. Jleno monuio 1o
['maBHOrO. MEHs BBI3BAIM HA KKOBEPY.

['maBHBIN OCMOTpEN HA MEHS BHUMATENbHO (3TO OblIa MOsI IIEpBasi BCTpeya
c ['maBHBIM TET-a-TET) U CKa3a:

— Mosonoii 4yenoBek, Bbl pelleHHe He NPUHSAIM W 33J€pXKad  BECh
TEXHOJIOTHYECKHUM mporecc. Tek Henb3s. Jlydine nmpuMUTE HEBEPHOE DPEILICHHUE.
Omunbka notoM aact o cede 3HaTh. [loTom Oynem ucnpapnsaTe. Ho Henb3s yxoauTh
U3 1IeXa, He MPUHSB pelieHus. Takum o0pa3oM Mbl HUYETO HE JOObEMCH.

OH sIBHO €O MHOM oOolesncs MSIrko. A BOT, IOYEMY, JI0 CUX IOP OCTaeTCA
3arajakoil. Ho 3armoMHuUII 1 3TOT YpOK Ha BCIO KU3Hb.

2. Ilpu pa3paboTKe Kakoro-iuOO0 MPOEKTa Mbl MPEACTABISIM PYKOBOJACTBY,
KaK TMpaBWio, IBa-TpU BapuaHTa. M3 3Tux BapuaHTOB, 4acTo ¢ JOpabOTKamw,
NPUHUMAJCS OKOHYATENbHBbIM, onTUMalbHbId. [lpm Takux o0OCYXIEHHUSX,
IMMOMHHMTCS, OJHAX bl I TaBHBIN CKa3al:

— Ilpoextupyiite pakety mpoctoil. Pakera momkHa OBITH MPOCTOM, Kak
KOHCEpBHas OaHKa.

«Konceppnas 6Oanka». Kak xopomo ckazano! Ilpocto u renmanbHo. S u
ceryac Cieayr 3TOMY NMPUHIMUIY. Yike 0ojee copoKa JIeT.

3. beutn u aHexgotuueckue ciydan. Pacckaxy o0 omHom u3 Hux. Kak-to
roTOBWIM pakeTry s nosieta Ha Jlyny. bBonee necstka cyOnmoapsaunkoB
BBITIOJTHSITU pa3Hbie paboThl. B M1aHHOM cllydae HaMe4anoch MOCiaTh MEXaHU3M C
3a00pHBIM YCTPONUCTBOM — «BaHbKY-BCTaHbKY». Ha cyTHUKe, KyJa JOJKHO OBITh
JIOCTaBJICHO AITO YCTPOMCTBO, HYKHO OBUIO B3SIThb «TPyHT». (DTO YCTPOMCTBO
BOOOIIIE JOJDKHO OBLJIO OMNpENeNuTh, €CTh JIM JKU3Hb Ha JIFOOOU IIJIaHeTe).
Pa3zymeercs, B nmepcrnekTuBe yYEHbIX HHTEpecoBasa mianeta Mapc. Ho moceuianu
Ha Jlyny g skcnepumenta. Bce Obuto paccumTaHo Ha Oyfayinee, Koraa
MPEJICTABUTCS BO3MOXHOCTh KaKOM-TO PAKETHOM CHUCTEMOM TPaHCIIOPTHUPOBATH B
ATOTO «BaHBKY-BCTaHbKY». CTapThl pakeT MPOBOIWINCH MO yTpam, Koraa ObLIo
OTHOCHUTEJIBHO MPOXJagHO. BeuepoM ke MpoBOAUIOCH COBEIIAHUE O TOTOBHOCTHU
BCEX CHUCTEM K MOJIETY.
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OnuH u3 cyOnmoaApsTIMKOB, KOTOPBIA BECh J€HL HAa BEPTOJIETaX OTpadaThIBaI
«BaHbKY-BCTaHbKY», JOJIOXKHI, YTO IKCIIEPUMEHTHI MTOKa3anu, yTo «Her xu3Hu Ha
3emuie». [lomuto, ['aBHBIN yepThIXaics, HEMeYaTHON OpaHbiO WX MOHOCWI. Benb
paKeTa CTOMT Ha CTapTOBOM CTOJIE 3ampaBicHHas. KoMaHay Ha AEMOHTax JaBall
TOJBKO OH.

4. Tlocne mobGenwpl Hanm dammucrtckor I'epmanuerd CoBeTCKHE BOMCKa
3aXBAaTWJIM B TUICH HEMEIIKOTO CITCIIUAIIMCTA MO0 PakeTHOW TexHuke. [1o dhamumumn
JIuct. Umenn He noMHIO. BBICOKMH, CyXOIapblil 4eJIOBEK ¢ YMHBIMH Ii1azamMu. Ero
TJIaBHBIN KOHCTpYKTOp QoH bpayn Oexan B Amepuky, Iie eme J0Jroe BpeMms
pabotan B HACA. 210 Ob10 B OTKpBITOM edatr. OO OCTaIbHOM HE MUcad. bbut
OH JBUTrareJncT. Ero He Ha MHHYTY HE MOKHJal nepeBomaunk. Kak Mbl u
JOTa/IBIBAIMCH, IO COBMECTUTEILCTBY «KAreOUCT.

Jluct mepenan CBOM HeEMaJbl ONMBIT HAIMUM PabOTHHUKAM. 3a €ro Iuie4amu
obLTH pakeTsl DAY, NBUTATEIBHBIC YCTAHOBKH Pa3HOTO Kilacca.

S kak-To Jlucra cpocuir:

— Yro Brl mtymaere o pa3BUTHH PaKeTHOM TEXHUKHU B OyaymieM?

OH ¢ yXMBUJIKOW OTBETHII:

— Bce okoHumTCS ApyKO0i.

On notom yexan B I'JIP. B cBoeM e1MHCTBEHHOM MHTEPBBIO razete «lIpaBaa»
y Tpara caMoJIeTa OH CKa3zal: «l MOKHAaro Bally CTpaHy Kak IpyIr».

I'U.bpumuenko

275



3AK/IIOYEHUE

B nannom ydeOHOM mocoOHMM OCBEHIAIOTCS BOMPOCHI TEOPUU U MPAKTUKH
MapKEeTUHI MEHEI)KMEHTa JeJIOBOM opraHuzaiuu. Ero ocoOeHHOCTBIO sIBIsIETCA
MOAXO0J K PACCMOTPEHUI0O MapKEeTWHra M MEHEKMEHTa ¢ TOo3ului Haubosee
3G ()EKTUBHOrO HMCHOJB30BaHUSl MOTEHILMAJa OpPraHU3allid, B IEPBYIO O4Yepeib
YeJIOBEUECKOro MOTEHLMaNa, JUIsl YCIENIHOTO BBDKMBAHMUS B JIMHAMHUYHO
MEHSIFOLIEHCS] OKPYKAIOIIEN CpeJIe.

C 5TOl 1ENbI0 PAaCKPBIBAIOTCS JIBA OCHOBHBIX HAYYHBIX MOJOXeHUsA. Bo-
MEPBbIX, TOJIOKEHUE O TOM, YTO OPTraHU3AIMOHHBIA MapPKETUHI MEHEIKMEHT Kak
KaueCTBEHHO CHEIU(pUIECKOe SBJIICHUE OOIECTBCHHON JKM3HU, OM3HECA SBISETCS
dakTopoM pocTa €ro HSKOHOMHUYECKOTO TMOTEHIMala, OCHOBBIBAIOIIETOCS Ha
O0COOEHHOCTSIX TpyJa MEHeIKepa, er0 HOPMHPOBAHWH, TIOTCHIIMAJIE TIOJATOTOBKH,
NPUHATHH U PEANTU3alMU PEIICHUM, U MO3TOMY IPaBOMEPEH CaMOCTOSATEJIbHBIN
aHaJIM3 U CUHTE3 ATOU cepbl MPaKTHUKHU.

Bo-BTOpBIX, T€3UC O TOM, 4TO (POPMUPOBAHUE CUCTEMHOTO IOTEHIIMAJa
OpPTaHU3allMOHHOIO YIIPABIICHUS SIBISIETCSI CJIIOKHBIM COLIMAJIBHBIM SIBJIEHUEM, B
KOMILIEKCE COYETAIOUIEM 3aKOHOMEPHOCTH KOMMYHHUKAIIMOHHOTO, CUTYallMOHHOT O
U MapKETMHTOBOTO MEHEIKMEHTa KakK TIJaBHbIe, crenuduueckue Hapsgy C
OOLIMMU YepTaMU YIIPABJICHUS JI€TOBOM OpraHu3alluen.

N3noxxeHHbIe CYITHOCTh M XapaKTEPUCTUKK JTAHHBIX HAYUYHBIX MOJIOXKECHUM

MO3BOJISIIOT  00OCHOBaTh KOJEKC IOBEAEHUS MEHEKepa-MapKeTosora,
BKJIIOYAIOIIETO MOTEHIUAIBl KOMMYHHKAIIMOHHBIX METOJIOB, CTUJISI PYKOBO/JICTBA,
CTPYKTYpbl YIPABJICHUS, a TaKXe OLEHKA YHUCICHHOCTH YIPABICHUECKUX
pabOTHUKOB MH(OPMAIIMOHHO-00BEMHBIM METOJIOM U Jip. Oco00e MeCTO MpU 3TOM
OTBEJICHO HapsAy C MApPKETHHTOBBIM MEXaHU3MY CUTYAllMOHHOTO YTMPABJICHUS C
€ro METOJIaMU pa3pelieHus] KOHPIUKTHBIX CUTYallUl, YpE3BbIYAHHO aKTyaAIbHOMY
B 1IepuoJi pehOpMHUPOBAHUS SIKOHOMUKH.

* * %

B menmomM MBI DOCTPOMIM M PAaCCMOTPENM MEXAHU3M MApPKETHUHT
MEHEIP)KMEHTA, [IBUKUTEIEM KOTOPOrO BBICTYNAET OpraHu3anus (Jr0ad, LEu,
YIOPaBJIEHUE) C €€ TPEeMsl OCHOBOIMOJIATAIOIIMMU MPOIECCAMU: TOJYYEHUE ChIPhS
WA PECYPCOB W3 BHELIHETO OKPYKEHUS; HM3TOTOBJICHHUE NPOAYKTa; Iepeaaya
MPOAYKTa BO BHEWIHIOW cpeny. [Ipu 3TOoM posib MEHEMKXKMEHTa COCTOUT B
nojjiep>kaHuu OajlaHca MEXJy JTHUMHU TpolleccaMH, a Takke B MOOWIM3AIUU
pecypcoB OpraHM3alyMd Ha UX OCYLIECTBIEHWE. JlpyrMmMu cioBaMu, pOJIb
MEHEKMEHTA 3aKJIF0YAETCS B YBEJIIMUEHUH [IEHHOCTH UCXOJIHBIX PECYPCOB.

Posp MapkeTuHra COCTOUT B ONPEACICHUM TOTO, KAKOW MPOMYKT
MPOU3BOJIUTh U KaKU€ PHIHKU COBITA CTAaHYT HAWIYYIIMMHU JJIsI €r0 pean3allii.
pyrumu cioBamu, poJib MApKETHHIA 3aKJIIOYAEeTCS B IIOBBIIMICHUH KadyecTBa
TOBApOB M YCIyT, YJIYUYIICHUU YCIOBUM WX MPUOOPETEHHUs, YTO HAMPABICHO Ha
MOBBILICHUE YPOBHS )KU3HU B CTPAHE, ITOBBIIICHUE KAYECTBA KU3HU.
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